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Agenda Item Summary

File #: 24-01006 Agenda Date: [Publish Date]

Agenda Item Name:
Administrating Officials FY 24 Performance Reviews

Presenter:
Heather D. Akpan, HR Director, ext. 6165

Description:
Administrating Officials annual Performance Review conducted by the Board.

Recommended Action:
Approve the performance evaluations and propose a compensation increase (Cola is 6%,) (Merit is
determined by the Board) for the Administrating Officials.

Prior Board Motions:
N/A

Fiscal Note:
Upon the Boards determination, the budget will be adjusted accordingly to allocate any necessary
funds.

Strategic Guide:
All Other Mandatory and Discretionary Services

Background:

Policy AP 10-3 provides that the BoCC evaluates the Administrating Officials each year and provides a
scored evaluation based on predetermined categories. The board approves the collective evaluations
and provides recommendations for compensation increases for the Administrating Officials.
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