CP EVENT CENTER OPERATIONS, LLC
Profit and Loss

December
Actual Budget YTD Actual YTD Budget
D b D b Variance D b D b Variance Explanation
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After school programs $ 1,008.89 3,200.00 | $ (2,191) $  27,402.26 $  95,200.00 | $ (67,798)| Local marketing has not been successful, increasing spending and efforts.
Allstar Cheer Tumbling S 204.97 S 3,460.16
Cheer Open Gym S 117.12 S 3,070.49
Cheer Private Lesson S 320.92 S 5,209.87
Volleyball Open Gym S 9.64 S 9,073.29
Volleyball Private Lesson S 30.00 S 777.00
Adult League Basketball S - S -
Adult League Gate Admission S - S -
Basketball Open Gym S - S 1,450.21
Basketball Shot Lab S - S 3,510.00
Track Open Gym $ 326.24 $ 326.24
Strength & Conditioning S - S 525.00
Subtotal $ 50,673.40 113,850.00 | $ (63,177)) $ 665,958.19 $ 887,402.00 | $ (221,444)
Non Program Revenue
Hotel Rebates
Facility Admission $ 3,025.48 - $ 3,025 $ 3,025.48 $ - $ 3,025
Gate Entry S 3,025.48 S 3,025.48
Event Sales $ 94.52 - $ 95 $ 108.78 S - S 109
Sales S - S -
Merchandise Sales S 94.52 S 108.78
Sales of Product Income S - S -
Facility Rental $ 2,647.82 - $ 2,648 $ 184,364.67 $ 123,000.00 | $ 61,365 | More rentals than anticipated.
Cheer/Gymnastics Facility Rental S - S 4,600.00
Volleyball Facility Rental S - S -
Basketball Facility Rental S - S -
Basketball Tournament Registration S - S -
270 Baseball Program S 2,412.82 $ 2,860.67
410 Facility Rental S 235.00 $ 156,725.00
411 Non-Sporting Event Rental S - S 3,369.00
Cleaning Fee S - S 14,435.00
Computer & Internet Fee $ - $ 320.00
Court Rental S - S 1,880.00
Multi Purpose Room Rental S - S 175.00
Outdoor Field Rental S - S -
Food and Beverage $ 2,112.26 8,750.00 | $ (6,638)] $ 13,660.66 $ 61,250.00 | S (47,589)| 3rd party FB vendor was not successful, bringing in-house.
Concession Sales S 2,112.26 S 9,336.66
Vendor Rental Income S - S 4,324.00
Sponsorship $ - 7,750.00 | $ (7,750), $ 55,536.40 $  46,500.00 | $ 9,036 | Successful track season sponsorships
Facility Sponsorship S - $  55,536.40
3rd Party Lease $ 2,600.00 2,600.00 | $ - $  10,400.00 $ 13,000.00 | $ (2,600)] Lease has not started due to delay in tenant move in.
Parking Revenues 30,000.00 | $ (30,000), $ 105,000.00 | $ (105,000)| Not being collected yet.
Subtotal $ 10,480.08 49,100.00 | $ (38,620)' $ 267,095.99 $ 348,750.00 | $ (81,654)
Total Revenue 61,153.48 162,950.00 | $ (101,797) 933,054.18 | $  1,236,152.00 | $  (303,098)
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Stationery & Printing S 299.32 S 1,912.43
Parking Expenses 39,747.67 39,748 $ 238,486.00 238,486 Not invoiced.
Management Fee $ 15,025.87 12,500.00 (2,526)| $ 181,329.81 $ 150,000.00 (31,330) Unbudgeted staff for WMA bid.
801 Management Fee - RADDSports, LLC. 5 14,003.34 $ 164,133.38
FF&E Reimbursements S - S 9,180.41
Human Resource Fee S 1,022.53 S 8,016.02
Asset Management Fee 6,355.00 6,355 $  44,485.00 44,485 Not invoiced.
Total Expenses $  151,193.97 196,735.72 45,542 $ 1,849,680.67 $ 1,538,660.35 (311,020)
Net Operating Income $ (90,040.49) (33,785.72) (56,255)| $  (916,626.49)] $  (302,508.35) (614,118)




CP EVENT CENTER OPERATIONS, LLC

Balance Sheet
As of December 31, 2023

TOTAL
ASSETS
Current Assets
Bank Accounts
CP EVENT CENTE... (*0747) 242,529.64
South State 0762 1.00
Total Bank Accounts $242,530.64
Accounts Receivable
Accounts Receivable (A/R) 11,422.00
Total Accounts Receivable $11,422.00
Other Current Assets
Undeposited Funds 0.00
Total Other Current Assets $0.00
Total Current Assets $253,952.64
TOTAL ASSETS $253,952.64
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 427,709.41
Total Accounts Payable $427,709.41
Credit Cards
Chase Card (2499) 8,936.38
Total Credit Cards $8,936.38
Other Current Liabilities
Direct Deposit Payable 0.00
Loan from RADDSports 23,000.00
Non-Sporting Event Deposit 4,467.50
Payroll Liabilities
Federal Taxes (941/943/944) 5,949.81
Federal Unemployment (940) 141.10
FL Unemployment Tax -817.00
Total Payroll Liabilities 5,273.91
Tournament Security Deposit 105,029.25
Total Other Current Liabilities $137,770.66
Total Current Liabilities $574,416.45
Long-Term Liabilities
Loan from VCO 601,221.65
Total Long-Term Liabilities $601,221.65

Total Liabilities $1,175,638.10
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Balance Sheet
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TOTAL
Equity
Opening Balance Equity 1.00
Retained Earnings
Net Income -921,686.46
Total Equity $ -921,685.46

TOTAL LIABILITIES AND EQUITY $253,952.64
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