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TODAY’S OBJECTIVE
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ELEMENTS OF PHASE I

Phase I consisted of the following projects: 



•

•

•

•

•

CHILLED WATER CENTRAL 
ENERGY PLANT (CEP)

5 Months



•

•

•

•

•

•

PARKING GARAGE

10 Months



CIVIL COURTHOUSE & COURT SERVICES

•

•

•

•

•

•

•

20 Months



ANIMAL RESOURCE FACILITY
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•

•

•

•

12 Months

12 Months
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NEW FIRE RESCUE HQ / EMERGENCY OPERATIONS 

8 Months



ENVIRONMENTAL PROTECTION RELOCATION
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•

•

4 Months



WAREHOUSE
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Phase I Impact:
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• Warehouse (Facilities Relocation)*

• Facilities Building (Growth Management Relocation)*

PHASE I SUMMARY

Phase I
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PROJECT COMPLETION TIMELINE
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PHASE I - RELOCATION TIMEFRAME   
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OTHER PROJECTS

Not part of the Master Plan
Quality



BUDGET INN

•

•

•

•



SCOTTISH INN
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SUNRISE RESIDENCE INN
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LAND CONSERVATION COMPLEX
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•

•

11 Months



RURAL COLLECTION CENTER
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HAZARDOUS WASTE COLLECTION FACILITY - ECO LOOP



•

•

⚬

⚬

⚬

PHASE II CONSIDERATIONS

Staff will present considerations in Spring 2025 
regarding the next steps (Phase II) of the Facilities 
Master Space Plan for inclusion in the FY26 CIP 
Budget. Some preliminary considerations:



QUESTIONS


