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MEMORANDUM 
 
 
TO:  Board of County Commissioners 
 
FROM: Michele Lieberman, County Manager 
 
DATE:  October 16, 2024 
 
RE: Waive Recruitment – Assistant County Manager – Chief Transformation 

Officer 
 
_______________________________   
 
 
Pursuant to the provision of Policy 3.2 Recruitment and Selection, the County Manager is 
asking for Board approval to waive recruitment for the reclassed position of Assistant County 
Manager – Chief Transformation Officer and appoint Heather D. Akpan to the position 
effective 10/21/2024.  The pay rate will be $194,560.21. 
 
The office of Equal Opportunity has reviewed and approved that this appointment meets the 
objectives of the Equal Employment Opportunity Plan. 
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