Stabilization Period

Celebration Point Events Center Pro Forma Budget

Year -1 Year -2 Year -3 Year -4 Year -5 Year - 6 Year -7 Year -8 Year -9 Year - 10 Year -11 Year - 12 Year -13 Year - 14 Year - 15 Year - 16 Year - 17 Year - 18 Year - 19 Year - 20
Program Revenue
Camps $ 259,000 $ 272,000 $ 283,000 $ 291,000 | $ 300,000 ($ 309,000 $ 318000 $ 328,000 $ 337,000 $ 348000 |$ 358440 $ 369,193 $ 380,269 $ 391677 |$ 403427 |$ 415530 $ 427,996 $ 440,836 $ 454,061 | $ 467,683
Youth Leagues $ 293,000 $ 308,000 $ 320,000 $ 330,000 | $ 339,000 ($ 350,000 $ 360,000 $ 371,000 $ 382,000 | $ 394,000 | $ 405820 $ 417,995 $ 430,534 $ 443450 | $ 456,754 [ $ 470457 $ 484570 $ 499,107 $ 514,081 | $ 529,503
Academy $ 368,000 $ 386,000 $ 402,000 $ 414,000 [ $ 426,000 | $ 439,000 $ 452,000 $ 466,000 $ 480,000 [ $ 494000|$ 508820 $ 524,085 $ 539807 $ 556,001 ($ 572,681 |$ 589,862 $ 607558 $ 625784 $ 644558 [ $ 663,895
Clinics $ 28,000 $ 29,000 $ 30,000 $ 31,000 | $ 32,000 | $ 33,000 $ 34,000 $ 35,000 $ 36,000 | $ 37,000 | $ 38110 $ 39,253 $ 40431 $ 41644 | $ 42,893 | $ 44,180 $ 45505 $ 46,870 $ 48,277 | $ 49,725
Adult Leagues $ 33,000 $ 35000 $ 36,000 $ 37,000 | $ 38,000 | $ 39,000 $ 41,000 $ 42,000 $ 43,000 | $ 44,000 | $ 45320 $ 46,680 $ 48,080 $ 49522 | $ 51,008 | $ 52538 $ 54114 $ 55738 $ 57,410 | $ 59,132
Tournaments $ 427,000 $ 448,000 $ 466,000 $ 480,000 [ $ 495000 |$ 509,000 $ 525000 $ 540,000 $ 557,000 | $ 573,000 | $ 590,190 $ 607,896 $ 626,133 $ 644,917 | $ 664,264 | $ 684,192 $ 704,718 $ 725859 $ 747,635 | $ 770,064
After school programs $ 88,000 $ 93,000 $ 97,000 $ 99,000 [$ 102,000 | $ 105000 $ 109,000 $ 112,000 $ 115,000 [ $ 119,000 | $ 122570 $ 126,247 $ 130,035 $ 133936 | $ 137,954 [ $ 142,092 $ 146,355 $ 150,746 $ 155268 [ $ 159,926
Subtotal $ 1,496,000 $ 1,571,000 $ 1,634,000 $ 1,682,000 $ 1,732,000 | $ 1,784,000 $ 1,839,000 $ 1,894,000 $ 1,950,000 | $ 2,009,000 | $ 2,069,270 $ 2,131,348 $ 2,195289 $ 2,261,147 |$ 2,328982|$ 2,398,851 $ 2,470,817 $ 2544941 $ 2,621,289 |$ 2,699,928
Non Program Revenue
Hotel Rebates $ - $ - $ -8 -8 -8 - $ -3 - $ - |8 -
Facility Admission $ 306,000 $ 322,000 $ 335,000 $ 345000 | $ 355000 ($ 366,000 $ 377,000 $ 383,000 $ 400,000 | $ 412,000 | $ 424360 $ 437,091 $ 450,204 $ 463,710 |$ 477621 $ 491,950 $ 506,708 $ 521,909 $ 537,567 | $ 553,694
Event Sales $ 9,000 $ 9,000 $ 10,000 $ 10,000 | $ 10,000 | $ 11,000 $ 11,000 $ 11,000 $ 12,000 | $ 12,000 | $ 12,360 $ 12,731 $ 13113 $ 13,506 | $ 13911 $ 14329 $ 14,758 $ 15201 $ 15,657 | $ 16,127
Facility Rental $ 60,000 $ 63,000 $ 66,000 $ 67,000 | $ 70,000 | $ 72,000 $ 74,000 $ 76,000 $ 78,000 | $ 81,000 | $ 83430 $ 85933 $ 88511 $ 91,166 | $ 93901 | $ 96,718 $ 99,620 $ 102,608 $ 105,687 [ $ 108,857
Food and Beverage $ 400,000 $ 412,000 $ 424,000 $ 437,000 [ $ 450,000 | $ 464,000 $ 478,000 $ 492,000 $ 507,000 | $ 522,000 | $ 537,660 $ 553790 $ 570,403 $ 587516 | $ 605,141 | $ 623,295 $ 641,994 $ 661,254 $ 681,092 | $ 701,524
Sponsorship $ 93,000 $ 98,000 $ 102,000 $ 105,000 | $ 108,000 $ 108,000 $ 108,000 $ 108,000 $ 108,000 [ $ 108,000 | $ 111,240 $ 114577 $ 118,015 $ 121555 | $ 125202  $ 128958 $ 132,826 $ 136,811 $ 140,916 [ $ 145,143
3rd Party Lease $ 130,000 $ 134,000 $ 64,000 $ 66,000 | $ 68,000 | $ 70,000 $ 72,000 $ 74,000 $ 76,000 | $ 78,000 | $ 80,340 $ 82,750 $ 85233 $ 87,790 | $ 90,423  $ 93136 $ 95930 $ 98,808 $ 101,772 | $ 104,825
Parking Revenues $ 360,000 $ 420,000 $ 480,000 $ 540,000 | $ 600,000 [ $ 620,000 $ 640,000 $ 660,000 $ 680,000| $ 700,000 | $ 721,000 $ 742630 $ 764909 $ 787856 |$ 811492 |$ 835837 $ 860912 $ 886,739 $ 913341 |$ 940,741
Subtotal $ 1358000 $ 1458000 $ 1,481,000 $ 1,570,000 $ 1,661,000 | $ 1,711,000 $ 1,760,000 $ 1,809,000 $ 1,861,000 |$ 1,913,000 | $ 1970390 $ 2,029,502 $ 2,090,387 $ 2,153,098 | $ 2,217,691 | $ 2,284,222 $ 2,352,749 $ 2423331 $ 2,496,031 |$ 2,570,912
Total Revenue $ 2,854,000 $ 3,029,000 $ 3115000 $ 3,252,000 | $ 3,393,000 | $ 3,495000 $ 3,599,000 $ 3,703,000 $ 3,811,000 | $ 3,922,000 | $ 4,039,660 $ 4,160,850 $ 4,285675 $ 4414246 |$ 4546673 | $ 4,683,073 $ 4823565 $ 4968272 $ 5117,320 | $ 5,270,840
Expenses
CDD Fee $ (354000) $  (354,000) $ (3540000 $  (354,000)| $ (354,000) $ (354,000) $ (354,000) $ (354,000) $ (354,000)| $ (354,000)| $ (364,620) $ (375559) $ (386,825) $ (398430)| $  (410,383)| $  (422,695) $ (435,375) $ (448437) $  (461,890)| $  (475,746)
Master Association Dues $ (57,0000 $ (57,0000 $  (57,000) $  (57,000) $  (57,000)| $  (57,000) $ (57,0000 $ (57,0000 $ (57,000 $ (57,000 $  (58,710) $  (60.471) $  (62.285) $  (64,154)| $  (66,079)| $  (68,061) $  (70,103) $  (72,206) $  (74,372)| $  (76,603)
payroll $ (620495) $  (651519) $ (684,095 $  (718,300)| $ (754,215)| $ (791,926) $ (831522) $ (873,098) $ (916,753)| $  (962,501)| $  (991,469) $ (1,021,213) $ (1,051,849) $ (1,083404) $ (1,115907)| $ (1,149,384) $ (1,183,865) $ (1,219,381) $ (1,255963)| $ (1,293,642)
Local Programs $ (368000) $ (386,000) $  (402,000) $  (414,000)| $ (426,000) $ (439,000) $ (452,000) $ (466,000) $  (480,000)| $  (494,000)| $ (508,820) $ (524,085) $ (539,807) $ (556,001)| $  (572,681)| $ (589,862) $ (607,558) $  (625784) $  (644,558)| $  (663,895)
Events / Tournaments $ (760000 $ (79,0000 $  (83000) $  (85000)| $  (88,000)| $  (90,000) $ (93,0000 $ (96,0000 $  (99,000) $ (102,000) $ (105060) $ (108212) $ (111,458) $ (114,802)| $ (118,246)| $ (121,793) $ (125447) $ (129211) $ (133,087)| $  (137,079)
General Expenses $  (285000) $  (299,000) $  (311,0000 $  (321,000)| $ (330,000) $ (340,000) $ (350,000) $ (361,000) $ (372,000)| $  (383,000)| $  (394,490) $ (406,325) $ (418514) $ (431,070)| $  (444,002)| $ (457,322) $ (471,042) $ (485173) $ (499,728)| $  (514,720)
Utilities $ (174000) $  (183,000) $  (190,000) $  (196,000)| $ (201,000) $ (208,000) $ (214,000) $ (220,000) $ (227,000)| $  (234,000)| $ (241,020) $ (248251) $ (2550698) $ (263369)| $ (271,270)| $  (279,408) $ (287,790) $ (296,424) $ (305317)| $  (314,476)
Facility Maintenance $ (27,0000 $  (28000) $ (29,0000 $ (30,000 $ (31,000} $ (32,0000 $ (33,000) $ (340000 $  (35000) $  (36,000) $  (37,.080) $  (38192) $  (39,338) $  (40518)| $  (41,734)|$  (42986) $  (44275) $  (45604) $  (46,972)| $  (48,381)
Administration $ (160000 $  (16000) $ (17,0000 $  (18,000)| $  (18000)| $ (19,0000 $ (19,0000 $ (20,0000 $  (20,000) $  (21,000)| $  (21630) $  (22279) $  (22,947) $  (23,636)| $  (24345)| $  (25075) $  (25827) $  (26,602) $  (27,400)| $ (28,222
Parking Expenses $  (472000) $ (486,000 $  (501,000) $  (516,000)| $ (531,000) $ (547,000) $ (563,000) $ (580,000) $  (598,000)| $  (616,000)| $  (634,480) $ (653514) $ (673,120) $ (693313)| $ (714,113)| $ (735536) $ (757,602) $ (780,330) $  (803,740)| $  (827,852)
Management Fee $ (150,000) $  (150,000) $ (156,000 $  (162598)| $ (169,665)| $ (174,693) $ (179,842) $ (185115) $ (190,516)| $ (196,050)| $ (201,931) $ (207,989) $ (214,229) $ (220,656)| $  (227,275)| $  (234,093) $ (241,116) $ (248350) $ (255,800)| $  (263,474)
Asset Management Fee $ (560000 $ (59,0000 $ (62,000 $  (65,000)| $  (68,000)|$ (70,0000 $ (72,0000 $ (74,0000 $  (76,000) $  (78,000) $  (80,340) $  (82,750) $  (85233) $  (87,790)| $  (90423)| $  (93,136) $  (95930) $  (98,808) $  (101,772)| $  (104,825)
Total Expenses $ (2655495) $ (2,748519) $ (2,846,095) $ (2,936,898)] $ (3,027,880)| $ (3,122,619) $ (3,218,364) $ (3,320,213) $ (3,425269)| $ (3,533,640) $ (3,639,650) $ (3,748,839) $ (3,861,304) $ (3,977,143) $ (4,096458) $ (4,219,351) $ (4,345,932) $ (4,476,310) $ (4,610599) $ (4,748,917)
Net Operating Income $ 198,505 $ 280,481 $ 268,905 $ 315102 $ 365120 $ 372,381 $ 380636 $ 382787 $ 385731 $ 388360 $ 400,010 $ 412011 $ 424371 $ 437,102 $ 450,215 $ 463,722 $ 477633 $ 491962 $ 506,721 $ 521,923
Flow of Funds
R&R Fund $ 29,000 $ 61,000 $ 93,000 $ 130,000 | $ 136,000 | $ 140,000 $ 144,000 $ 148,000 $ 152,000 | $ 157,000 | $ 162,000 $ 166,000 $ 171,000 $ 177,000 | $ 182,000 | $ 187,000 $ 193,000 $ 199,000 $ 205,000 | $ 211,000
Operating Reserve Fund $ 100000 $ 100,000 $ 100,000 $ 100,000 | $ 100,000 | $ - 8 - 8 - 8 - |8 - |8 - 8 - 8 - 8 - |8 - |8 - 8 -8 - 8 - |8 °
Capital Advances Payback $ 69,505 $ 119,481 $ 75905 $ 85102 ($ 129,120 |$ 150,000 $ 150,000 $ 20,887 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Operating Advances Payback $ - 8 - 8 - 8 - |8 - |$ 50000 $ - 8 - 8 - |8 - |8 - 8 - 8 - 8 - |8 - |8 - 8 -8 - 8 - |8 °
Performance Bonus < $150K $ - $ - $ - $ - $ - $ 8,095 $ 21659 $ 37,500 $ 37,500 | $ 37,500 | $ 37500 $ 37,500 $ 37,500 $ 37,500 | $ 37,500 | $ 37,500 $ 37,500 $ 37,500 $ 37,500 | $ 37,500
Performance Bonus > $150K $ - $ - $ - $ - $ - $ - $ - $ 88,200 $ 98,115 | $ 96,930 | $ 100,255 $ 104,255 $ 107,936 $ 111,301 | $ 115,358 | $ 119,611 $ 123,567 $ 127,731 $ 132,111 | $ 136,711
Operator Restricted Surplus Split $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 15612 $ 61,783 $ 63,866 $ 66,055 | $ 68,356
County Restricted Surplus Split $ - $ - $ - $ - $ - $ - $ - $ = $ = $ = $ = $ - $ - $ - $ 15612 $ 61,783 $ 63,866 $ 66,055 | $ 68,356
Capital Reserve Fund Balance $ 29,000 $ 63214 $ 125018 $ 227,128 |$ 319,012 |$ 425971 $ 170297 $ 286525 $ 348831 | $ 155642 | $ 285835 $ 414899 $ 340678 $ 279,766 | $ 76,449 | $ 3405 $ 161,130 $ 319240 $ 253226 | $ 45,386
Operating Reserve Fund Balance $ 100,000 $ 200,000 $ 300,000 $ 400,000 [ $ 500,000 | $ 500,000 $ 500,000 $ 500,000 $ 500,000 | $ 500,000 | $ 500,000 $ 500,000 $ 500,000 $ 500,000 | $ 500,000 | $ 500,000 $ 500,000 $ 500,000 $ 500,000 | $ 500,000
Capital Advances Balance $ 730,495 $ 611,014 $ 535109 $ 450,007 | $ 320,887 |$ 170,887 $ 20,887 $ o $ = $ o $ = $ o $ = $ o $ = $ o $ = $ o $ o $ o
Operating Advances Balance $ 50,000 $ 50,000 $ 50,000 $ 50,000 | $ 50,000 | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Surplus Fund Balance $ = $ = $ = $ = $ = $ 24,286 $ 89,263 $ 177,462 $ 275578 |$ 372508 |$ 472,763 $ 577,018 $ 684954 $ 796255|% 911,612|$ 1,000000 $ 1,000,000 $ 1,000,000 $ 1,000,000 | $ 1,000,000




