Alachua County, Florida

Procurement
. Theodore “TJ” White, Jr. CPPB, Procurement Manager
Rlachua County County Administration Building, Gainesville, FL 32601

(352) 374-5202

EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

RESPONSE DEADLINE: May 22, 2024 at 2:00 pm

Tuesday, July 9, 2024

SOLICITATION OVERVIEW

Project Title Annual Transporting and Disposal of Hazardous Waste

Project ID ITB 25-193-MM

Project Type Invitation To Bid

Release Date April 3, 2024

Due Date May 22, 2024

Procurement Agent Mandy Mullins

Project Description Alachua County Solid Waste Department is seeking bids for the Annual Transporting
and Disposal of Hazardous Waste.

Introduction

Summary

Alachua County Board of County Commissioners are requesting the submission of Bids for ITB 25-193-
MM Annual Transporting and Disposal of Hazardous Waste.

The following apply to this Invitation to Bid (ITB): Introduction, Instruction to Bidders, Terms and
Conditions, Insurance, Scope of Services, Attachments, Sample Agreement, Submittals, and ITB Pricing
Form. Specifications and supplementary documents are essential parts of the ITB and requirements
occurring in one are as binding as though occurring in all.

Services, as defined herein, are to include all labor, materials, supplies and equipment in accordance
with the terms, conditions, and specifications set forth within this solicitation.

Bidder must be qualified and fully capable of performing the required Services while adhering to all
laws, specifications, procedures, protocols, applicable guidance, and industry best practices.

Alachua County Solid Waste Department is seeking bids for the Annual Transporting and Disposal of
Hazardous Waste.

EXECUTIVE SUMMARY
Invitation To Bid - Annual Transporting and Disposal of Hazardous Waste
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Background

Location: Alachua County is located in North Central Florida. The County government seat is situated in
Gainesville. Gainesville is located 70 miles southwest of Jacksonville, 129 miles southeast of Tallahassee,
140 miles northeast of Tampa - St. Petersburg and 109 miles northwest of Orlando. Alachua County has
a population of over 250,000 and a regional airport. The County itself consists of a total area of 969
square miles.

Form of Government: Alachua County is governed by a Board of five (5) elected County Commissioners
and operates under the established County Manager Charter form of government. In addition to the five
County Commissioners, there are five elected Constitutional Officers: Supervisor of Elections, Sheriff,
Clerk of the Court, Tax Collector, and the Property Appraiser. The Alachua County Attorney also reports
to the Board.

Contact Information

Mandy Mullins

Procurement Agent |

Email: mmmullins@alachuacounty.us
Phone: (352) 384-3090

Department:

Solid Waste & Resource Recovery

Timeline

Solicitation Release Date | April 3, 2024

Question Submission Deadline | May 5, 2024, 12:00am

Solicitation Submission Deadline | May 22, 2024, 2:00pm
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Solicitation Opening — Teams Meeting

May 22, 2024, 2:00pm

The scheduled solicitation opening will occur
via Teams Meeting; the information to join is
provided below. Attendance (live viewing) of
the bid opening is not required.

Join Microsoft Teams meeting
Join on your computer, mobile app or room
device:

https://teams.microsoft.com/l/meetup-
join/19%3ameeting ZTQyYzk5YzMtZDc4ZSOON
2IXLTHMWUtM]AWNTQWN2N]NTNi%40thread.v
2/0?context=%7b%22Tid%22%3a%2290fc851d
-766d-4d7b-a09c-
bfbf1d2dac94%22%2c%220id%22%3a%22c82a
b8e7-6eel-4cd5-9191-43a322a1828f%22%7d

Meeting ID: 259 625 692 241

Passcode: yX9G3Q

Or call in (audio only)

+1 469-998-7938,,366862554# United States,
Dallas

Phone Conference ID: 366 862 554#

If you have a disability and need an
accommodation in order to participate, please
contact the Alachua County ADA Coordinator at
ADA@alachuacounty.us or Equal Opportunity
Office at 352-374-5275 at least 7 business days
prior to the event. If you are unable to notify
the Office prior to the event, please inform an
Alachua County employee that you need
assistance. TDD/TTY users, please call 711
(Florida Relay Service)

SOLICITATION STATUS HISTORY

Date Changed To Changed By
Mar 8, 2024 12:11 PM Draft Mandy Mullins
Mar 11, 2024 12:03 PM Review Mandy Mullins
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Date ‘ Changed To Changed By
Mar 28, 2024 7:33 AM Final Mandy Mullins
Mar 28, 2024 7:33 AM Post Pending Mandy Mullins
Apr 3, 2024 6:00 AM Open OpenGov Bot
May 22, 2024 2:00 PM Pending OpenGov Bot
May 22, 2024 8:13 PM Evaluation Mandy Mullins
Jun 26,2024 9:23 AM Award Pending Mandy Mullins

SELECTED VENDOR

VENDOR RECOMMENDED BY THE EVALUATION PROCESS

Location

Clean Harbors Environmental Services, Norwell, MA
Inc.

PROPOSALS RECEIVED

Status Vendor Contact Info Submission Date
Submitted Clean Earth Jennifer Riggs May 22, 2024 11:58
Environmental jriggs@cleanearthinc.com AM
Solutions, Inc. (713) 702-5081
Submitted Clean Harbors Tim Lester May 22, 2024 11:24
Environmental Services, |lester.timothy@cleanharbors.com AM
Inc. (863) 370-9585
No Bid Heritage-Crystal Clean, |Brittney Gates Apr 4,2024 7:58 AM
LLC cc_bid_notices@crystal-clean.com
Submitted North Ward Diane Cilenti May 22,2024 1:12 PM
Environmental Svs diane@northwardenvironmental.com
Submitted Republic Services Inc. |Richard Kaiser May 22,2024 12:53
rkaiser@republicservices.com PM
(813) 319-3415

VENDOR QUESTIONNAIRE PASS/FAIL

Question Title Clean Earth Clean Harbors North Ward Republic Services Inc.

Environmental Environmental Environmental Svs
Solutions, Inc. Services, Inc.

Submittal Pass Pass Pass Pass
Confirmation

Corporate Resolution Pass Pass Pass Pass
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Clean Earth
Environmental
Solutions, Inc.

North Ward
Environmental Svs

Clean Harbors
Environmental
Services, Inc.

Question Title

Republic Services Inc.

State Compliance

Pass

Pass

Pass

Pass

Public Record Trade
Secret or Proprietary

Information
Exemption Request

Confidential Business

Pass

Pass

Pass

Pass

Public Record Trade
Secret or Proprietary
Confidential Business
Information
Exemption Request

Pass

Pass

Pass

Pass

Public Record Trade
Secret or Proprietary
Confidential Business
Information
Exemption Request

No Response

No Response

No Response

No Response

Option 1: Company is
an Alachua County
Certified Small
Business Enterprise.

Pass

Pass

Pass

Pass

SBE Certificate

No Response

No Response

No Response

No Response

Option 2: | certify
that our Company
will perform ALL
work and that no
subcontractors wil
be utilized for this
bid.

Pass

Pass

Pass

Pass

Option 3: SBE
Participation.

Pass

Pass

Pass

Pass

Option 4: SBE Good
Faith Effort.

Pass

Pass

Pass

Pass

Alachua County
Government
Minimum Wage
(GMW)

Fail

Pass

Pass

Pass

DRUG FREE
WORKPLACE

Pass

Pass

Pass

Pass

Vendor Eligibility

Pass

Pass

Pass

Pass
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Question Title Clean Earth Clean Harbors North Ward Republic Services Inc.

Environmental Environmental Environmental Svs
Solutions, Inc. Services, Inc.

List all Pass Pass Pass Pass
subcontractor's being
utilized on this BID,
(NON-SBE) IF no sub
contractor are being
utilized respond N/A

Responsible Agent Pass Pass Pass Pass

Number of years in Pass Pass Pass Pass
this type of service?

Number of years Pass Pass Pass Pass
licensed in Alachua
County?
How many Pass Pass Pass Pass

employees "ON THE
JOB" each week?

Number of Pass Pass Pass Pass
employees "ON
CALL" each week?

Major Equipment Pass Pass Pass Pass
Upload List of Major Pass Pass Pass Pass
Equipment
Do you currently hold Pass Pass Pass Pass
any municipality
contracts?
If you indicated yes Pass Pass Pass Pass
to holding
municipality
contracts please list
them below:
References Pass Pass Pass Pass
Are your employees Pass Pass Pass Pass

screened by:

Cancelled or Pass Pass Pass Pass
Termination

Cancellation and Pass Pass Pass Pass
Termination

What constitutes Pass Pass Pass Pass

your normal business
days and working
hours?
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Question Title

Clean Earth
Environmental
Solutions, Inc.

Clean Harbors
Environmental
Services, Inc.

North Ward

Environmental Svs

Republic Services Inc.

Describe below, the Pass Pass Pass Pass
Bidder’s operational
plan for providing the
Services to Alachua

County.
Waste Disposal Site Pass Pass Pass Pass
List
Conflict of Interest Pass Pass Pass Pass
Acknowledgement of Pass Pass Pass Pass

Requirements

PRICING RESPONSES

LOT A - BULK PACKS (Table 10f2)

BID PRICE (NET per Pound) *EXCEPT WHERE NOTED Disposal Code (RC)= Recycle (FB)=Fuel Blending
(IN)=Incinerate (TR)= Treatment

Lot A - Bulk Packs Clean Earth Environmental Solutions, Inc.  Clean Harbors Environmental Services,

Inc.

Unit of Unit Cost Total Unit Cost Total

Measure

Waste
Stream

Disposal
Code (RC) Code (RC)
(FB) (IN) (FB) (IN)
(TR) (TR)

Line Item Disposal

Quantity

1 Alkyd Paint 70000 Ibs $0.67 $46,900.00 $0.34 $23,800.00 RC

2 Corrosive 4000 Ibs $0.59
Liquids, Acids
/ Inorganic,

Non oxidizing

$2,360.00 $0.33 $1,320.00 TR

3 Corrosive 3000 Ibs $0.59 $1,770.00 $0.33 $990.00 TR
Liquids,
Alkaline /
Caustics,
s0aps,

surfactants

4 Flammable, 200 Ibs $1.75
combustible
liquids
halogenated
/ Solvents,
pump oil
w/CFC’s

$350.00 $0.51 $102.00 FB/IN
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Lot A - Bulk Packs Clean Earth Environmental Solutions, Inc.  Clean Harbors Environmental Services,
Inc.

Line Item Waste Quantity Unit of Unit Cost Total Disposal Unit Cost Total Disposal

Measure Code (RC) Code (RC)
(FB) (IN) (FB) (IN)

5 Flammable, 12000 Ibs $0.39 $4,680.00 $0.25 $3,000.00 FB
combustible
liquids, Gas,
diesel,
solvents,
Non-
halogenated
/ Mineral
spirits

6 Formalin 500 Ibs $0.37 $185.00 $0.48 $240.00 IN
Solution

7 Pesticides, 50 Ibs $2.65 $132.50 $0.90 $45.00 IN
Aqueous /
RCRA listed &
unlisted

8 Pesticides, 50 Ibs $2.65 $132.50 $0.90 $45.00 IN
Aqueous
w/heavy
metals /

RCRA listed &
unlisted

9 Pesticides, 100 Ibs $2.65 $265.00 $0.90 $90.00 IN

flammable /

RCRA listed &
unlisted

10 Pesticides, 50 Ibs $2.65 $132.50 $0.76 $38.00 IN
solids / RCRA
listed &
unlisted

11 Pesticides, 25 Ibs $2.65 $66.25 $0.76 $19.00 IN
solids
w/heavy
metals /
RCRA listed &
unlisted

12 Photographic 4500 Ibs $0.59 $2,655.00 $0.41 $1,845.00 TR

solutions /

With silver,
high pH

13 Sludges, 600 Ibs $1.50 $900.00 $0.41 $246.00 TR
hazardous /
RCRA
hazardous,
high solids,
Low BTU
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Line ltem

14

Lot A - Bulk Packs

Waste

Sludges, non-
hazardous /
Non-RCRA
hazardous,
high solids,
low BTU

Quantity

1500

Unit of
Measure

Ibs

Clean Earth Environmental Solutions, Inc.

Unit Cost

$0.55

Total

$825.00

Disposal
Code (RC)
(FB) (IN)

Clean Harbors Environmental Services,

Unit Cost

$0.28

Inc.

Total

$420.00

Disposal
Code (RC)
(FB) (IN)

TR

15

Solids,
hazardous /
RCRA
hazardous,
low BTU
*PER 55
GALLON
DRUM

4000

Ibs

$190.00

$760,000.00

$0.34

$1,360.00

TR

16

Solids,
hazardous /
*PER CUBIC
YARD BOX

7000

Ibs

$380.00

$2,660,000.00

$0.44

$3,080.00

TR

17

Solids, non-
hazardous /
RCRA non-
hazardous,
low BTU
*PER 55
GALLON
DRUM

38000

Ibs

$120.00

$4,560,000.00

$0.23

$8,740.00

TR

18

Solids, non-
hazardous /
*PER CUBIC
YARD BOX

5000

Ibs

$250.00

$1,250,000.00

$0.44

$2,200.00

TR

19

Wastewaters,
hazardous /
Aqueous
solutions,
RCRA
Hazardous

200

Ibs

$0.39

$78.00

$0.50

$100.00

20

Wastewaters,
non-
hazardous /
Agueous
solutions,
non-RCRA

40000

Ibs

$0.37

$14,800.00

$0.28

$11,200.00

TR

21

Latex paint

120000

Ibs

$0.35

$42,000.00

$0.28

$33,600.00

TR
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Lot A - Bulk Packs Clean Earth Environmental Solutions, Inc.  Clean Harbors Environmental Services,
Inc.

Line Item Waste Quantity Unit of Unit Cost Total Disposal Unit Cost Total Disposal

Measure Code (RC) Code (RC)
(FB) (IN) (FB) (IN)

22 Liquids, RCRA 6000 Ibs $0.37 $2,220.00 $0.28 $1,680.00 TR
non-
hazardous

23 Liquids, 4000 Ibs $0.39 $1,560.00 $0.25 $1,000.00 FB
waste
glycerin,
flammable /
biodiesel by-
product

24 Liquids, 2000 Ibs $0.65 $1,300.00 $0.52 $1,040.00 FB/IN
flammable,
nos /
methylene
chloride,
paint stripper
waste

25 Liquids, 4000 Ibs $0.95 $3,800.00 $0.97 $3,880.00 IN
medicine,
toxic, nos /
over-the-
counter and
prescription

medicines
26 Waste 6000 Ibs $0.39 $2,340.00 $0.25 $1,500.00 FB
Gasoline
27 Antifreeze 3000 Ibs $0.55 $1,650.00 $0.30 $900.00 RC
28 Rags/Pads, 60 55 gal drum | $120.00 $7,200.00 $104.00 $6,240.00 TR
non-
hazardous /
*PER 55
GALLON
DRUM
29 Used Waste 20000 Ibs $0.35 $7,000.00 $0.24 $4,800.00 RC
Qil
Total $9,375,301.75 $113,520.00

LOT A - BULK PACKS (Table 2 of 2)

BID PRICE (NET per Pound) *EXCEPT WHERE NOTED Disposal Code (RC)= Recycle (FB)=Fuel Blending
(IN)=Incinerate (TR)= Treatment
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EXECUTIVE SUMMARY

ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Line Item

Lot A - Bulk Packs

Waste
Stream

Alkyd Paint

Quantity

70000

Unit of
Measure

Ibs

North Ward Environmental Svs

Unit Cost

$0.45

Total

$31,500.00

Disposal
Code (RC)
(FB) (IN)
(TR)

FB

Unit Cost

$0.56

Republic Services Inc.

Total Disposal
Code (RC)
(FB) (IN)

(TR)

$39,200.00 FB

Corrosive
Liquids, Acids
/ Inorganic,
Non oxidizing

4000

Ibs

$0.33

$1,320.00

TR

$0.52

$2,080.00 TR

Corrosive
Liquids,
Alkaline /
Caustics,
so0aps,
surfactants

3000

Ibs

$0.33

$990.00

TR

$0.52

$1,560.00 TR

Flammable,
combustible
liquids
halogenated
/ Solvents,
pump oil
w/CFC’s

200

Ibs

$0.45

$90.00

FB

$0.58

$116.00 FB

Flammable,
combustible
liquids, Gas,
diesel,
solvents,
Non-
halogenated
/ Mineral
spirits

12000

Ibs

$0.40

$4,800.00

FB

$0.42

$5,040.00 FB

Formalin
Solution

500

$0.55

$275.00

$1.02

$510.00 IN

Pesticides,
Aqueous /
RCRA listed &
unlisted

50

Ibs

$2.50

$125.00

$3.04

$152.00 IN

Pesticides,
Agueous
w/heavy
metals /

RCRA listed &
unlisted

50

$2.50

$125.00

$3.04

$152.00 IN

Pesticides,
flammable /
RCRA listed &

unlisted

100

Ibs

$1.20

$120.00

$1.02

$102.00 IN
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Lot A - Bulk Packs North Ward Environmental Svs Republic Services Inc.

Line Item Waste Quantity Unit of Unit Cost Total Disposal Unit Cost Total Disposal

Stream Measure Code (RC) Code (RC)
(FB) (IN) (FB) (IN)
(TR) (TR)

10 Pesticides, 50 Ibs $2.50 $125.00 IN $1.02 $51.00 IN
solids / RCRA
listed &
unlisted

11 Pesticides, 25 Ibs $2.50 $62.50 IN $4.84 $121.00 IN
solids
w/heavy
metals /
RCRA listed &
unlisted

12 Photographic 4500 Ibs $0.40 $1,800.00 TR $0.54 $2,430.00 TR

solutions /

With silver,
high pH

13 Sludges, 600 Ibs $1.15 $690.00 IN $1.22 $732.00 FB
hazardous /
RCRA
hazardous,
high solids,
Low BTU

14 Sludges, non- 1500 Ibs $0.60 $900.00 TR $0.65 $975.00 TR
hazardous /
Non-RCRA
hazardous,
high solids,
low BTU

15 Solids, 4000 Ibs $185.00 $740,000.00 TR $0.65 $2,600.00 TR
hazardous /
RCRA
hazardous,
low BTU
*PER 55
GALLON
DRUM

16 Solids, 7000 Ibs $350.00 |$2,450,000.00 TR $1.47 $10,290.00 TR
hazardous /
*PER CUBIC
YARD BOX

17 Solids, non- 38000 Ibs $90.00 $3,420,000.00 TR $0.29 $11,020.00 TR
hazardous /
RCRA non-
hazardous,
low BTU
*PER 55
GALLON
DRUM

Page 12



EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Lot A - Bulk Packs North Ward Environmental Svs Republic Services Inc.

Line Item Waste Quantity Unit of Unit Cost Total Disposal Unit Cost Total Disposal
Stream Measure Code (RC) Code (RC)
(FB) (IN) (FB) (IN)
(TR) (TR)

18 Solids, non- 5000 Ibs $185.00 $925,000.00 TR $0.39 $1,950.00 TR
hazardous /
*PER CUBIC
YARD BOX

19 Wastewaters, 200 Ibs $0.35 $70.00 TR $0.92 $184.00 TR
hazardous /
Agueous
solutions,
RCRA
Hazardous

20 Wastewaters, 40000 Ibs $0.25 $10,000.00 TR $0.26 $10,400.00 TR
non-
hazardous /
Aqueous
solutions,
non-RCRA

21 Latex paint 120000 Ibs $0.20 $24,000.00 TR $0.24 $28,800.00 TR

22 Liquids, RCRA 6000 Ibs $0.20 $1,200.00 TR $0.24 $1,440.00 TR
non-
hazardous

23 Liquids, 4000 Ibs $0.35 $1,400.00 FB $0.46 $1,840.00 FB
waste
glycerin,
flammable /
biodiesel by-
product

24 Liquids, 2000 Ibs $0.60 $1,200.00 IN $1.20 $2,400.00 IN
flammable,
nos /
methylene
chloride,
paint stripper
waste

25 Liquids, 4000 Ibs $1.30 $5,200.00 IN $1.20 $4,800.00 IN
medicine,
toxic, nos /
over-the-
counter and
prescription
medicines

26 Waste 6000 Ibs $0.25 $1,500.00 FB $0.42 $2,520.00 FB
Gasoline

27 Antifreeze 3000 Ibs $0.20 $600.00 RC $0.26 $780.00 RC
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Lot A - Bulk Packs North Ward Environmental Svs Republic Services Inc.
Line Item Waste Quantity Unit of Unit Cost Total Disposal Unit Cost Total Disposal
Stream Measure Code (RC) Code (RC)
(FB) (IN) (FB) (IN)
(TR) (TR)
28 Rags/Pads, 60 55 gal drum $90.00 $5,400.00 TR $123.00 $7,380.00 TR
non-
hazardous /
*PER 55
GALLON
DRUM
29 Used Waste 20000 Ibs $0.15 $3,000.00 RC $0.33 $6,600.00 RC
Qil
Total $7,631,492.50 $146,225.00

LOT B — LOOSE PACKS (table 1 of 2)

(NET per Pound) *EXCEPT WHERE NOTED Disposal Code (RC)= Recycle (FB)=Fuel Blending
(IN)=Incinerate (TR)= Treatment

LOT B — LOOSE PACKS Clean Earth Environmental Solutions, Inc.  Clean Harbors Environmental Services,
Inc.

Line Item Waste Quantity Unit of Unit Cost Total Disposal Unit Cost Total Disposal

Stream Measure Code (RC) Code (RC)
(FB) (IN) (FB) (IN)
(TR) (]
30 Aerosol cans 2000 Ibs $1.05 $2,100.00 $1.05 $2,100.00 IN
/ Paints,
solvents
pesticides,
alkalines
31 Alkyd paint 6000 Ibs $0.67 $4,020.00 $0.45 $2,700.00 FB/IN
<=1quart/
In cans
32 Batteries, 2000 Ibs $4.75 $9,500.00 $3.88 $7,760.00 RC
Lithium
33 Batteries, 12000 Ibs $0.30 $3,600.00 $0.52 $6,240.00 RC
alkaline
34 Batteries, Ni 4000 Ibs $0.59 $2,360.00 $0.37 $1,480.00 RC
Cad, dry cell
35 Batteries, Ni 2000 Ibs $0.59 $1,180.00 $0.37 $740.00 RC
Cad, wet cell
36 PCB ballasts 500 Ibs $0.99 $495.00 $0.76 $380.00 IN
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM

Annual Transporting and Disposal of Hazardous Waste

LOT B — LOOSE PACKS

Unit of
Measure

Line ltem \WERK Quantity

37 Products in
containers
liquids,
flammable /
Paint
strippers,
Adhesives,
way, alkyd
paint

5000 Ibs

Clean Earth Environmental Solutions, Inc.

Unit Cost Total Disposal
Code (RC)

(FB) (IN)

$0.67 $3,350.00

Clean Harbors Environmental Services,
Inc.

Unit Cost Total Disposal
Code (RC)

(FB) (IN)

$0.88 $4,400.00 RC

38 Products in
containers
solids,
flammable /
Grease,
adhesives,
Wax, resins,
roof tar

15000 Ibs

$0.67 $10,050.00

$0.90 $13,500.00 IN

39 Products in 20000 Ibs
containers,
non-
hazardous /

Latex paint

$0.35 $7,000.00

$0.54 $10,800.00 TR

40 Non PCB
ballast

4000 Ibs

$0.55 $2,200.00

$0.66 $2,640.00 IN

41 Used Qil 80
Filters /
*PER 55
GALLON
DRUM

55 gallon
drum

$175.00 $14,000.00

$103.50 $8,280.00 RC

Total

$59,855.00

$61,020.00

LOT B — LOOSE PACKS (table 2 of 2)

(NET per Pound) *EXCEPT WHERE NOTED Disposal Code (RC)= Recycle (FB)=Fuel Blending

(IN)=Incinerate (TR)= Treatment

LOT B — LOOSE PACKS

Unit of
Measure

\WER]
Stream

Line Item

Quantity

30 Aerosol cans 2000 Ibs
/ Paints,
solvents

pesticides,

alkalines

North Ward Environmental Svs

Unit Cost Total Disposal
Code (RC)
(FB) (IN)

(TR)

$1.00 $2,000.00 FB

Republic Services Inc.

Unit Cost Total Disposal
Code (RC)
(FB) (IN)

(TR)

$1.10 $2,200.00 FB
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

LOT B — LOOSE PACKS North Ward Environmental Svs Republic Services Inc.

Line Item Waste Quantity Unit of Unit Cost Total Disposal Unit Cost Total Disposal

Stream Measure Code (RC) Code (RC)
(FB) (IN) (FB) (IN)
(TR) (TR)

31 Alkyd paint 6000 Ibs $0.95 $5,700.00 FB $0.56 $3,360.00 FB
<=1quart/
In cans

32 Batteries, 2000 Ibs $6.00 $12,000.00 RC $1.23 $2,460.00 RC
Lithium

33 Batteries, 12000 Ibs $0.80 $9,600.00 RC $0.29 $3,480.00 RC
alkaline

34 Batteries, Ni 4000 Ibs $0.80 $3,200.00 RC $1.09 $4,360.00 RC
Cad, dry cell

35 Batteries, Ni 2000 Ibs $0.80 $1,600.00 RC $1.09 $2,180.00 RC
Cad, wet cell

36 PCB ballasts 500 Ibs $1.00 $500.00 RC $1.14 $570.00 RC

37 Products in 5000 Ibs $1.00 $5,000.00 FB $0.60 $3,000.00 FB
containers
liquids,
flammable /
Paint
strippers,
Adhesives,
way, alkyd
paint

38 Products in 15000 Ibs $0.45 $6,750.00 FB $0.52 $7,800.00 FB, TR
containers
solids,
flammable /
Grease,
adhesives,
Wax, resins,
roof tar

39 Products in 20000 Ibs $0.25 $5,000.00 FB $0.26 $5,200.00 TR
containers,
non-
hazardous /
Latex paint

40 Non PCB 4000 Ibs $1.00 $4,000.00 RC $0.34 $1,360.00 RC
ballast

41 Used Qil 80 55 gallon $95.00 $7,600.00 TR $135.00 $10,800.00 RC
Filters / drum
*PER 55
GALLON
DRUM

Total $62,950.00 $46,770.00
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

LOT C — LAB PACKS (table 10f2)

Estimated Annual Net Weight (Ibs) Disposal Code (RC)= Recycle (FB)=Fuel Blending (IN)=Incinerate (TR)=
Treatment

LOT C — LAB PACKS Clean Earth Environmental Solutions, Clean Harbors Environmental Services,
Inc. Inc.
Line Item Description Quantity Unit of Unit Cost Total Disposal Unit Cost Total Disposal
Measure Code (RC) Code (RC)
(FB) (IN) (FB) (IN)
42 Corrosive liquids, 2500 Ibs $0.89 $2,225.00 $0.99 $2,475.00 IN
Acid /

Hydrochloric,
Sulfuric, Ferric
Chloride

43 Corrosive liquids, 1500 Ibs $0.59 $885.00 $0.99 $1,485.00 IN
Alkaline / Sodium
Hydroxide,
Ammonium
hydroxide

44 Corrosive liquids, 100 Ibs $2.55 $255.00 $0.99 $99.00 IN
Oxidizing /
Inorganic acids,
nitric Acid, Fuming
Sulfuric acid

45 Corrosive liquids, 200 Ibs $2.25 $450.00 $0.99 $198.00 IN
Acid or alkaline,
toxic / Chromic
acid, Barium
Chloride, oxalic
acid

46 Corrosive solids, 750 Ibs $0.75 $562.50 $0.99 $742.50 IN
Acid or alkaline /
Sulfuric acid,
Sodium Hydroxide,
Ammonium
Hydroxide

47 Cyanides, liquid or 50 Ibs $4.00 $200.00 $1.67 $83.50 IN
solid / Salts,
Potassium
Cyanide, Sodium
Cyanide

48 Flammable liquids 3000 Ibs $0.39 $1,170.00 $0.88 $2,640.00 RC
/ Petroleum
distillates, PVC
cement, wood
filler

49 Flammable solids / 12000 Ibs $0.75 $9,000.00 $1.05 $12,600.00 IN
Naphthalene,
Paraformaldehyde,
roof tar
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

LOT C — LAB PACKS Clean Earth Environmental Solutions, Clean Harbors Environmental Services,
Inc. Inc.

Line Item Description Quantity Unit of Unit Cost Total Disposal Unit Cost Total Disposal

Measure Code (RC) Code (RC)
(FB) (IN) (FB) (IN)

50 Isocyanates / Di & 12000 Ibs $2.15 $25,800.00 $1.22 $14,640.00 IN
Polyisocyanate
Paints & catalyst

51 Mercury debris / 25 Ibs $35.00 $875.00 $35.42 $885.50 RC
Amalgamated &
Elemental mercury

52 Mercury salts, 50 Ibs $35.00 $1,750.00 $24.79 $1,239.50 RC
liquid or solid /
Mercuric Chloride,
Mercuric Sulfate,
Organic salts

53 Mercury in 200 Ibs $35.00 $7,000.00 $19.68 $3,936.00 RC
manufactured
containers /
Thermometers,
Thermostats

54 Mercury, 100 Ibs $35.00 $3,500.00 $10.27 $1,027.00 TR
elemental

55 Oxidizing liquids / 1000 Ibs $2.55 $2,550.00 $0.99 $990.00 IN
Sodium
Hypochlorite,
Calcium
Hypochlorite

56 Oxidizing solids / 1000 Ibs $2.25 $2,250.00 $0.99 $990.00 IN
Potassium Nitrate,
Potassium
Permanganate
57 Oxidizers, liquid or 500 Ibs $3.45 $1,725.00 $0.99 $495.00 IN

solid, toxic / Silver
Nitrate, Potassium
Dichromate

58 PCB’s / Liquids or 50 Ibs $4.73 $236.50 $2.05 $102.50 IN
articles

59 Peroxides, 100 lbs $3.45 $345.00 $1.67 $167.00 IN

inorganic /
Hydrogen
peroxide

Total $60,779.00 $44,795.50

LOT C — LAB PACKS (table 20f2)

Estimated Annual Net Weight (lbs) Disposal Code (RC)= Recycle (FB)=Fuel Blending (IN)=Incinerate (TR)=
Treatment
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

LOT C— LAB PACKS

Unit of
Measure

Line Item Description Unit Cost Total

Quantity

42 Corrosive liquids, 2500 Ibs $0.65 $1,625.00
Acid /
Hydrochloric,
Sulfuric, Ferric

Chloride

North Ward Environmental Svs

Disposal Unit Cost Total
Code (RC)
(FB) (IN)

(TR)

TR $0.52 $1,300.00

Republic Services Inc.

Disposal
Code (RC)
(FB) (IN)
(TR)

TR

43 Corrosive liquids, 1500 Ibs $0.65 $975.00
Alkaline / Sodium
Hydroxide,
Ammonium

hydroxide

TR $0.52 $780.00

TR

44 Corrosive liquids, 100 lbs
Oxidizing /
Inorganic acids,
nitric Acid, Fuming
Sulfuric acid

$2.50 $250.00

IN $5.32 $532.00

45 Corrosive liquids, 200 Ibs
Acid or alkaline,
toxic / Chromic
acid, Barium
Chloride, oxalic
acid

$0.65 $130.00

TR $0.52 $104.00

TR

46 Corrosive solids, 750 Ibs
Acid or alkaline /
Sulfuric acid,
Sodium Hydroxide,
Ammonium
Hydroxide

$0.65 $487.50

TR $0.52 $390.00

TR

47 Cyanides, liquid or 50 Ibs
solid / Salts,
Potassium
Cyanide, Sodium
Cyanide

$4.70 $235.00

IN $7.15 $357.50

48 Flammable liquids 3000 Ibs $0.85 $2,550.00
/ Petroleum
distillates, PVC
cement, wood

filler

FB $0.60 $1,800.00

FB

49 Flammable solids / 12000 Ibs
Naphthalene,
Paraformaldehyde,

roof tar

$1.70 $20,400.00

FB $0.52 $6,240.00

FB

50 Isocyanates / Di &
Polyisocyanate
Paints & catalyst

12000 Ibs $4.70 $56,400.00

IN $1.02 $12,240.00

Page 19



EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

LOT C— LAB PACKS North Ward Environmental Svs Republic Services Inc.

Line Item Description Quantity Unit of Unit Cost Total Disposal Unit Cost Total Disposal

Measure Code (RC) Code (RC)
(FB) (IN) (FB) (IN)
(TR) (TR)

51 Mercury debris / 25 Ibs $49.00 $1,225.00 TR $20.55 $513.75 RC
Amalgamated &
Elemental mercury

52 Mercury salts, 50 Ibs $10.50 $525.00 TR $80.05 $4,002.50 RC
liquid or solid /
Mercuric Chloride,
Mercuric Sulfate,
Organic salts

53 Mercury in 200 Ibs $44.00 $8,800.00 RC $20.55 $4,110.00 RC
manufactured
containers /
Thermometers,
Thermostats

54 Mercury, 100 Ibs $49.00 $4,900.00 RC $80.05 $8,005.00 RC
elemental

55 Oxidizing liquids / 1000 Ibs $1.70 $1,700.00 IN $4.52 $4,520.00 IN
Sodium
Hypochlorite,
Calcium
Hypochlorite

56 Oxidizing solids / 1000 Ibs $1.70 $1,700.00 IN $4.52 $4,520.00 IN
Potassium Nitrate,
Potassium
Permanganate
57 Oxidizers, liquid or 500 Ibs $1.70 $850.00 IN $4.52 $2,260.00 IN

solid, toxic / Silver
Nitrate, Potassium
Dichromate

58 PCB’s / Liquids or 50 Ibs $4.70 $235.00 IN $4.52 $226.00 IN
articles

59 Peroxides, 100 Ibs $1.70 $170.00 IN $4.52 $452.00 IN

inorganic /
Hydrogen
peroxide

Total $103,157.50 $52,352.75

LOT D - ADDITIONAL SERVICES

For labor, facilities and materials to be provided by the Bidder, but which are not included elsewhere in
the bid. *The tractor-trailer will pick up supplies in Gainesville and be available for household hazardous
waste collection events to be held annually in each of the following Florida counties: Gilchrist, Lafayette,
Columbia, Dixie, Baker, Union, Bradford and Nassau. The County may also request the above additional
services within Alachua County after a natural disaster.
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Lot D - Additional Services Clean Earth Clean Harbors North Ward
Environmental  Environmental  Environmental
Solutions, Inc. Services, Inc.

Line ltem Description /hour/per person/Day (8 Unit Cost Unit Cost Unit Cost
hour)/Mile/Drum/Each/Mile

60 Qualified Chemist or hour/per person $60.00 $65.00 $55.00
equivalent person with
40 hr. OSHA Hazwoper

training and all necessary

personal protective
equipment (PPE). These
services may be
requested for
accumulated materials on
site if necessary to
alleviate generator’s
workload and also to
provide services at any of
the below listed
Neighboring Counties
that the County performs
annual HHW Collection
Events as part of a grant
with FDEP .

Republic
Services Inc.

Unit Cost

$70.00

61 Labor for On-site hour/per person $58.00 $55.00 $55.00
Packaging Services (Bulk,
Loose Pack or Lab Pack)
(two person minimum)

$70.00

62 Bulk or Loose Pack ea $64.00 $113.00 $60.00
Packaging charge (to
include all supplies
necessary such as steel or
poly 55 gallon drum,
labels, etc.) (Close or
open top drums)

$67.00

63 Lab pack packaging ea $64.00 $148.00 $60.00
charge (to include all
supplies necessary such
as steel or poly 55 gallon
drum, vermiculite
absorbent, labels, etc.)

$74.00

64 Rental of 40 ft. day (8 hour) $1,250.00 $850.00 $1,000.00

(minimum) tractor-trailer

combination, with driver,
no overnight stay*

$1,000.00

65 Rental of 40 ft. day $2,650.00 $1,200.00 $2,400.00

(minimum) tractor-trailer

combination, with driver,
with overnight stay*

$1,250.00

66 Transportation charges mile $4.75 $0.50 $4.40
for tractor trailer
combination

$5.28
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Lot D - Additional Services Clean Earth Clean Harbors North Ward Republic
Environmental  Environmental Environmental  Services Inc.
Solutions, Inc. Services, Inc.

Line ltem Description /hour/per person/Day (8 Unit Cost Unit Cost Unit Cost Unit Cost
hour)/Mile/Drum/Each/Mile

67 Open sided tent or day (8 hour) $375.00 $300.00 $350.00 $350.00
canopy (minimum 30 ft x
30 ft including set up and

take down)
68 Vacuum Truck Service trip $2,200.00 $2,200.00 $2,400.00 $2,500.00
69 Empty Drum Disposal drum $55.00 $52.00 $20.00 $25.00
70 Lab packing supplies: 55 each $27.00 $113.00 $45.00 $44.00

gallon steel open or
closed top drums

71 Lab packing supplies: 30 each $44.00 $100.00 $35.00 $30.00
gallon poly drums open
top
72 Lab packing supplies: 5 each $11.00 $24.00 $10.00 $12.00

gallon poly pails open top

73 Lab packing supplies: 15 each $34.00 $70.00 $30.00 $30.00
pound bag vermiculite

74 Lab packing supplies: each $62.00 $72.00 $65.00 $74.00
complete package (55
gallon drum, vermiculite
and plastic liner)

Total $6,958.75 $5,362.50 $6,589.40 $5,601.28

FOR LOT C BIDDERS ONLY

For Lot C Bidders Only Clean Earth Clean Harbors North Ward Republic
Environmental  Environmental =~ Environmental Services Inc.
Solutions, Inc. Services, Inc. Svs
Line Item Description Unit of Measure Unit Cost Unit Cost Unit Cost Unit Cost
75 Overpack charges ea $275.00 $500.00 $210.00 $225.00
76 Includes all transportation, ea $475.00 $125.00 $400.00 $400.00
handling and paperwork
necessary.
Total $750.00 $625.00 $610.00 $625.00

QUESTIONS AND ANSWERS

Approved, Unanswered Questions
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Approved, Answers Provided

1. Contract Pricing

Apr 3, 2024 10:58 AM

Question: Please provide the current contract pricing.
Apr 3, 2024 10:58 AM

Answered by Mandy Mullins: See Official Notice 1

Apr5, 2024 7:35 AM

2. Manifest and invoices

Apr 3, 2024 10:59 AM

Question: Please provide the shipping manifest and invoices for shipments in 2023.
Apr 3, 2024 10:59 AM

Answered by Mandy Mullins: See Official Notice 1

Apr 5, 2024 7:35 AM

3. Annual Spend

Apr 3, 2024 11:00 AM

Question: What is your annual spend for hazardous waste disposal?

Apr 3, 2024 11:00 AM

Answered by Joshua Prouty: We currently have a not to exceed purchase order of $300,000

Apr 5, 2024 7:35 AM

4. Event size and frequency
Apr 3, 2024 11:07 AM

Question: How many cars participate in the events in the following Counties? How many events per
year? Gilchrist, Lafayette, Columbia, Dixie, Baker, Union, Bradford and Nassau

Apr 3,2024 11:07 AM

Answered by Mandy Mullins: Contractor is only responsible for helping with events in Gilchrist, Putnam,
Columbia, Nassau, and Dixie counties. Nassau has 2 events per year that will need to be supported. Dixie
County and Gilchrist each have one event with 2 locations that will need to be supported. Events range
from the smallest being 100 cars up to 500 cars.
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Apr 5, 2024 7:35 AM

5. Rural County Collection Events

Apr 3, 2024 11:40 AM

Question: Does the County require the contractor to provide staff for the rural county collection events?
Apr 3, 2024 11:40 AM

Answered by Joshua Prouty: The County will require contractor to provide staff, supplies, and proper
hazardous material transport for Gilchrist, Putnam, Columbia, Nassau, and Dixie counties.

Apr 5, 2024 7:35 AM

6. Rural County Collection Events
Apr 26, 2024 2:06 PM

Question: Can you clarify how much staff the contractor needs to supply for the events held in Gilchrist,
Putnam, Columbia, Nassau, and Dixie counties?

Apr 26, 2024 2:06 PM

Answered by Joshua Prouty: Dixie and Gilchrist counties typically a vehicle and staff are provided at each
collection site along with staff at each to package approximately 60 drums of loose and lab pack waste.
Columbia and Putnam typically require 4 staff each and enough materials to package and transport 60-
80 drums of loose and lab pack materials. Nassau county is two events October and April with
approximately 6 staff and enough materials for a 53ft FTL of loose and lab pack material as that event
has approx. 500 cars each.

May 1, 2024 12:38 PM

7. ITB Pricing Form
Apr 26, 2024 2:04 PM

Question: Line Item 76 in the pricing form has a description that states, "Includes all transportation,
handling, and paperwork necessary". Can you please clarify what we need to price for this?

Apr 26, 2024 2:04 PM

Answered by Joshua Prouty: Transportation/Mileage charges, e-manifest filing fees, packaging prices
drums, boxes, vermiculite, etc

May 1, 2024 12:38 PM

8. Submittal Question #8
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Apr 26, 2024 2:02 PM

Question: If a contractor chooses to self-perform by selecting "Yes" on 6.8. Option 2, then is the
contractor required to complete a good faith effort?

Apr 26, 2024 2:02 PM

Answered by Mandy Mullins: Good Faith Effort is not required if the submitting vendor will preform all
the work and no subcontractors will be used.

May 1, 2024 12:38 PM

9. No subject
Apr 26, 2024 11:00 AM

Question: Does the contract allow for mutually agreeable CPI pricing increase after year 1 or at any term
during the contract or extensions?

Apr 26, 2024 11:00 AM
Answered by Mandy Mullins: See Addendum #1
May 3, 2024 11:06 AM

10. Pricing Form
May 1, 2024 2:06 PM

Question: Line 15 "Solids, hazardous/RCRA hazardous, low BTU *PER 55 GALLON DRUM shows an
estimated quantity of 4000 and a Unit of Measure as 55 gal drum. Please clarify if the 4000 is in fact 55
gallon drums or is it supposed to be 4000 pounds?

May 1, 2024 2:06 PM
Answered by Joshua Prouty: It is 4000 lbs.

May 3, 2024 11:06 AM

11. Pricing Form
May 1, 2024 2:08 PM

Question: Line 16 "Solids, hazardous / *PER CUBIC YARD BOX" shows an estimated quantity of 7000 and
a Unit of Measure of per cubic yard. Please clarify if the 7000 is in fact cubic yard boxes or is it supposed
to be 7000 pounds?

May 1, 2024 2:08 PM

Answered by Joshua Prouty: It is 7000Ibs estimate for the year. In the past our vendor has bid this both
in per Ib price when shipping this by drum and a flat rate for CYB whichever is more convenient.
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

May 3, 2024 11:06 AM

12. Pricing Form
May 1, 2024 2:10 PM

Question: Line 17 "Solids, non-hazardous/RCRA non-hazardous, low BTU *PER 55 GALLON DRUM"
shows an estimated quantity of 38000 and a Unit of Measure as 55 gal drum. Please clarify if the 38000
is in fact 55 gallon drums or is it supposed to be 38000 pounds?

May 1, 2024 2:10 PM

Answered by Joshua Prouty: This is another category where we have been both quoted a per pound
price based on our 38000 yearly estimate as well as a flat rate per drum based on the vendors
processes.

May 3, 2024 11:06 AM

13. Pricing Form
May 1, 2024 2:11 PM

Question: Line 18 "Solids, non-hazardous / *PER CUBIC YARD BOX" shows an estimated quantity of 5000
and a Unit of Measure as per cubic yard box. Please clarify if the 5000 is in fact 55 gallon drums or is it
supposed to be 5000 pounds?

May 1, 2024 2:11 PM

Answered by Joshua Prouty: This is another category where we have been both quoted a per pound
price based on our 5000 pounds yearly estimate as well as a flat rate per CYB based on the vendors
processes.

May 3, 2024 11:06 AM

14. Scope of Services
May 2, 2024 7:50 AM

Question: In the bid you only have Recycle, Fuel Blending, Incineration, and treatment as disposal
technologies. Do you allow for any of the waste to be landfilled or is landfilling waste forbidden?

May 2, 2024 7:50 AM

Answered by Joshua Prouty: Landfilling is allowed under the category of treatment if it is solidification:
i.e. bulk latex paint that is solidified first.

May 3, 2024 11:06 AM

ADDENDA & NOTICES
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM

Annual Transporting and Disposal of Hazardous Waste

ADDENDA ISSUED:

Addendum #1
May 3, 2024 11:06 AM

Added to Section 5 Scope of Services 5.12 Price Adjustments

Please use the See What Changed link to view all the changes made by this addendum.

Addendum #2
May 14, 2024 9:41 AM

Solicitation Opening Date Extended to May 22, 2024

Changes to Submittal Section

1 change to ITB Pricing form

Please use the See What Changed link to view all the changes made by this addendum.

Addendum #3
May 14, 2024 11:13 AM

Additional changes to ITB Pricing form

Please use the See What Changed link to view all the changes made by this addendum.

ADDENDA ACKNOWLEDGEMENTS:

Addendum #1

Proposal Confirmed Confirmed At Confirmed By
Clean Harbors Environmental Services, X May 3, 2024 1:15 PM Tim Lester
Inc.
Clean Earth Environmental Solutions, Inc. X May 22,2024 9:16 AM Jennifer Riggs
Republic Services Inc. X May 13, 2024 2:52 PM Richard Kaiser
North Ward Environmental Svs X May 13, 2024 2:58 PM Diane Cilenti
Addendum #2
Proposal Confirmed Confirmed At Confirmed By
Clean Harbors Environmental Services, X May 14, 2024 12:31 PM Tim Lester
Inc.
Clean Earth Environmental Solutions, Inc. X May 22, 2024 9:16 AM Jennifer Riggs
Republic Services Inc. X May 21, 2024 11:55 AM Richard Kaiser
North Ward Environmental Svs X May 22, 2024 9:39 AM Diane Cilenti
Addendum #3
Proposal Confirmed Confirmed At Confirmed By
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Clean Harbors Environmental Services, X May 14, 2024 12:31 PM Tim Lester
Inc.

Clean Earth Environmental Solutions, Inc. X May 22, 2024 9:16 AM Jennifer Riggs
Republic Services Inc. X May 21, 2024 11:55 AM Richard Kaiser
North Ward Environmental Svs X May 22, 2024 9:39 AM Diane Cilenti

NOTICES ISSUED:

Notice #1
Apr 5, 2024 7:35 AM
Attachment for question #1:Contract Pricing.

Attachments for question #2: Manifest and invoices

Attachments:

- 19-193 CONTRACT #11056 EQ Florida
- 19-193 Contract 11056 Amd 1
- 19-193 Contract 11056 Amd 2
- Invoice 1042823 Attachments
- Invoice 1035777 Attachments
- Invoice 1035778 Attachments
- Invoice 1032522 Attachments
Notice #2

Jun 26, 2024 9:22 AM
RECOMMENDATION:

The Board approve the bid award to Clean Harbors Environmental Services, Inc., as the lowest, most
responsive, and responsible Vendor.

The actual bid award is subject to the appropriate signature authority identified in the Procurement
Code.

Attachments:
- ITA 25-193 ITB Annual Transport and Disposal of Hazardous Waste
- 25-193 Award Spreadsheet.

EVALUATION

LOT A - BULK PACKS (Table 1 of 2)
Primary award cells are green and Backup award cells are gray
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Clean Earth Environmental Clean Harbors North Ward
Solutions, Inc. Environmental Services, Environmental Svs
Inc.

Line Item Waste Quantity Unit of Unit Cost Disposal Unit Cost Disposal Unit Cost Disposal
Stream Measure Code (RC) Code (RC) Code (RC)
(FB) (IN) (FB) (IN) (FB) (IN)
(TR) (TR) (TR)

1 Alkyd Paint 70000 Ibs $0.67 $0.34 RC $0.45 FB

2 Corrosive 4000 Ibs $0.59 $0.33 TR $0.33 TR
Liquids, Acids
/ Inorganic,
Non oxidizing

3 Corrosive 3000 Ibs $0.59 $0.33 TR $0.33 TR
Liquids,
Alkaline /
Caustics,
soaps,
surfactants

4 Flammable, 200 Ibs $1.75 $0.51 FB/IN $0.45 FB
combustible
liquids
halogenated
/ Solvents,
pump oil
w/CFC’s

5 Flammable, 12000 Ibs $0.39 $0.25 FB $0.40 FB
combustible
liquids, Gas,
diesel,
solvents,
Non-
halogenated
/ Mineral
spirits

6 Formalin 500 Ibs $0.37 $0.48 IN $0.55 IN
Solution

7 Pesticides, 50 Ibs $2.65 $0.90 IN $2.50 IN
Aqueous /
RCRA listed &
unlisted

8 Pesticides, 50 Ibs $2.65 $0.90 IN $2.50 IN
Aqueous
w/heavy
metals /

RCRA listed &
unlisted

9 Pesticides, 100 Ibs $2.65 $0.90 IN $1.20 IN

flammable /

RCRA listed &
unlisted
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Clean Earth Environmental Clean Harbors North Ward
Solutions, Inc. Environmental Services, Environmental Svs
Inc.

Line Item Waste Quantity Unit of Unit Cost Disposal Unit Cost Disposal Unit Cost Disposal
Stream Measure Code (RC) Code (RC) Code (RC)
(FB) (IN) (FB) (IN) (FB) (IN)
(TR) (TR) (TR)

10 Pesticides, 50 Ibs $2.65 $0.76 IN $2.50 IN
solids / RCRA
listed &
unlisted

11 Pesticides, 25 Ibs $2.65 $0.76 IN $2.50 IN
solids
w/heavy
metals /
RCRA listed &
unlisted

12 Photographic 4500 Ibs $0.59 $0.41 TR $0.40 TR

solutions /

With silver,
high pH

13 Sludges, 600 Ibs $1.50 $0.41 TR $1.15 IN
hazardous /
RCRA
hazardous,
high solids,
Low BTU

14 Sludges, non- 1500 Ibs $0.55 $0.28 TR $0.60 TR
hazardous /
Non-RCRA
hazardous,
high solids,
low BTU

15 Solids, 4000 Ibs $190.00 $0.34 TR $185.00 TR
hazardous /
RCRA
hazardous,
low BTU
*PER 55
GALLON
DRUM

16 Solids, 7000 Ibs $380.00 $0.44 TR $350.00 TR
hazardous /
*PER CUBIC
YARD BOX

17 Solids, non- 38000 lbs $120.00 $0.23 TR $90.00 TR
hazardous /
RCRA non-
hazardous,
low BTU
*PER 55
GALLON
DRUM
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Clean Earth Environmental Clean Harbors North Ward
Solutions, Inc. Environmental Services, Environmental Svs
Inc.

Line Item Waste Quantity Unit of Unit Cost Disposal Unit Cost Disposal Unit Cost Disposal
Stream Measure Code (RC) Code (RC) Code (RC)
(FB) (IN) (FB) (IN) (FB) (IN)
(TR) (TR) (TR)

18 Solids, non- 5000 Ibs $250.00 $0.44 TR $185.00 TR
hazardous /
*PER CUBIC
YARD BOX

19 Wastewaters, 200 Ibs $0.39 $0.50 IN $0.35 TR
hazardous /
Agueous
solutions,
RCRA
Hazardous

20 Wastewaters, 40000 Ibs $0.37 $0.28 TR $0.25 TR
non-
hazardous /
Agueous
solutions,
non-RCRA

21 Latex paint 120000 Ibs $0.35 $0.28 TR $0.20 TR

22 Liquids, RCRA 6000 Ibs $0.37 $0.28 TR $0.20 TR
non-
hazardous

23 Liquids, 4000 Ibs $0.39 $0.25 FB $0.35 FB
waste
glycerin,
flammable /
biodiesel by-
product

24 Liquids, 2000 Ibs $0.65 $0.52 FB/IN $0.60 IN
flammable,
nos /
methylene
chloride,
paint stripper
waste

25 Liquids, 4000 Ibs $0.95 $0.97 IN $1.30 IN
medicine,
toxic, nos /
over-the-
counter and
prescription
medicines

26 Waste 6000 Ibs $0.39 $0.25 FB $0.25 FB
Gasoline

27 Antifreeze 3000 Ibs $0.55 $0.30 RC $0.20 RC
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Clean Earth Environmental Clean Harbors North Ward
Solutions, Inc. Environmental Services, Environmental Svs
Inc.
Line Item Waste Quantity Unit of Unit Cost Disposal Unit Cost Disposal Unit Cost Disposal
Stream Measure Code (RC) Code (RC) Code (RC)
(FB) (IN) (FB) (IN) (FB) (IN)
(TR) (TR) (TR)
28 Rags/Pads, 60 55 gal drum $120.00 $104.00 TR $90.00 TR
non-
hazardous /
*PER 55
GALLON
DRUM
29 Used Waste 20000 Ibs $0.35 $0.24 RC $0.15 RC
oil

LOT A - BULK PACKS (Table 2 of 2)
Primary award cells are green and Backup award cells are gray

Republic Services Inc.

Line Item Waste Stream Quantity Unit of Measure Unit Cost Disposal Code
(RC) (FB) (IN)

(TR)

1 Alkyd Paint 70000 Ibs $0.56 FB

2 Corrosive Liquids, Acids / Inorganic, Non 4000 Ibs $0.52 TR

oxidizing
3 Corrosive Liquids, Alkaline / Caustics, soaps, 3000 Ibs $0.52 TR
surfactants
4 Flammable, combustible liquids halogenated / 200 Ibs $0.58 FB

Solvents, pump oil w/CFC’s

5 Flammable, combustible liquids, Gas, diesel, 12000 Ibs $0.42 FB
solvents, Non-halogenated / Mineral spirits

6 Formalin Solution 500 Ibs $1.02 IN
7 Pesticides, Aqueous / RCRA listed & unlisted 50 |bs $3.04 IN
8 Pesticides, Aqueous w/heavy metals / RCRA 50 Ibs $3.04 IN

listed & unlisted

9 Pesticides, flammable / RCRA listed & unlisted 100 Ibs $1.02 IN

10 Pesticides, solids / RCRA listed & unlisted 50 lbs $1.02 IN

11 Pesticides, solids w/heavy metals / RCRA listed 25 Ibs $4.84 IN
& unlisted

12 Photographic solutions / With silver, high pH 4500 Ibs $0.54 TR

13 Sludges, hazardous / RCRA hazardous, high 600 Ibs $1.22 FB

solids, Low BTU
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM

Annual Transporting and Disposal of Hazardous Waste

Line ltem Waste Stream

Quantity

Unit of Measure

Republic Services Inc.

Unit Cost

Disposal Code
(RC) (FB) (IN)

14 Sludges, non-hazardous / Non-RCRA hazardous, 1500 |bs $0.65 TR
high solids, low BTU

15 Solids, hazardous / RCRA hazardous, low BTU 4000 Ibs $0.65 TR

*PER 55 GALLON DRUM
16 Solids, hazardous / *PER CUBIC YARD BOX 7000 Ibs $1.47 TR
17 Solids, non-hazardous / RCRA non-hazardous, 38000 Ibs $0.29 TR
low BTU *PER 55 GALLON DRUM
18 Solids, non-hazardous / *PER CUBIC YARD BOX 5000 Ibs $0.39 TR
19 Wastewaters, hazardous / Aqueous solutions, 200 Ibs $0.92 TR
RCRA Hazardous

20 Wastewaters, non-hazardous / Aqueous 40000 Ibs $0.26 TR
solutions, non-RCRA

21 Latex paint 120000 Ibs $0.24 TR

22 Liquids, RCRA non-hazardous 6000 Ibs $0.24 TR

23 Liquids, waste glycerin, flammable / biodiesel 4000 Ibs $0.46 FB

by-product

24 Liquids, flammable, nos / methylene chloride, 2000 Ibs $1.20 IN
paint stripper waste

25 Liquids, medicine, toxic, nos / over-the-counter 4000 Ibs $1.20 IN

and prescription medicines

26 Waste Gasoline 6000 Ibs $0.42 FB

27 Antifreeze 3000 Ibs $0.26 RC

28 Rags/Pads, non-hazardous / *PER 55 GALLON 60 55 gal drum $123.00 TR

DRUM
29 Used Waste Qil 20000 |bs $0.33 RC

LOT B — LOOSE PACKS (table 1 of 2)

Primary award cells are green and Backup award cells are gray
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Clean Earth Environmental Clean Harbors North Ward
Solutions, Inc. Environmental Services, Environmental Svs
Inc.

Line Item Waste Quantity Unit of Unit Cost Disposal Unit Cost Disposal Unit Cost Disposal
Stream Measure Code (RC) Code (RC) Code (RC)
(FB) (IN) (FB) (IN) (FB) (IN)
(TR) (TR) (TR)

30 Aerosol cans 2000 Ibs $1.05 $1.05 IN $1.00 FB
/ Paints,
solvents

pesticides,
alkalines

31 Alkyd paint 6000 Ibs $0.67 $0.45 FB/IN $0.95 FB
<=1quart/
In cans

32 Batteries, 2000 Ibs $4.75 $3.88 RC $6.00 RC
Lithium

33 Batteries, 12000 Ibs $0.30 $0.52 RC $0.80 RC
alkaline

34 Batteries, Ni 4000 Ibs $0.59 $0.37 RC $0.80 RC
Cad, dry cell

35 Batteries, Ni 2000 Ibs $0.59 $0.37 RC $0.80 RC
Cad, wet cell

36 PCB ballasts 500 Ibs $0.99 $0.76 IN $1.00 RC

37 Products in 5000 Ibs $0.67 $0.88 RC $1.00 FB
containers
liquids,
flammable /
Paint
strippers,
Adhesives,
way, alkyd
paint

38 Products in 15000 Ibs $0.67 $0.90 IN $0.45 FB
containers
solids,
flammable /
Grease,
adhesives,
Wax, resins,
roof tar

39 Products in 20000 lbs $0.35 $0.54 TR $0.25 FB8
containers,
non-
hazardous /
Latex paint

40 Non PCB 4000 Ibs $0.55 $0.66 IN $1.00 RC
ballast
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Clean Earth Environmental Clean Harbors North Ward
Solutions, Inc. Environmental Services, Environmental Svs
Inc.
Line Item Waste Quantity Unit of Unit Cost Disposal Unit Cost Disposal Unit Cost Disposal
Stream Measure Code (RC) Code (RC) Code (RC)
(FB) (IN) (FB) (IN) (FB) (IN)
(TR) (TR) (TR)
41 Used Qil 80 55 gallon $175.00 $103.50 RC $95.00 TR
Filters / drum
*PER 55
GALLON
DRUM

LOT B — LOOSE PACKS (rable 2 of 2)
Primary award cells are green and Backup award cells are gray

Republic Services Inc.

Line Item Waste Stream Quantity Unit of Measure Unit Cost Disposal Code
(RC) (FB) (IN)
(TR)
30 Aerosol cans / Paints, solvents pesticides, 2000 Ibs $1.10 FB
alkalines
31 Alkyd paint <= 1 quart / In cans 6000 Ibs $0.56 FB
32 Batteries, Lithium 2000 Ibs $1.23 RC
33 Batteries, alkaline 12000 Ibs $0.29 RC
34 Batteries, Ni Cad, dry cell 4000 Ibs $1.09 RC
35 Batteries, Ni Cad, wet cell 2000 Ibs $1.09 RC
36 PCB ballasts 500 Ibs $1.14 RC
37 Products in containers liquids, flammable / Paint 5000 Ibs $0.60 FB
strippers, Adhesives, wax, alkyd paint
38 Products in containers solids, flammable / 15000 Ibs $0.52 FB, TR
Grease, adhesives, Wax, resins, roof tar
39 Products in containers, non-hazardous / Latex 20000 Ibs $0.26 TR
paint
40 Non PCB ballast 4000 Ibs $0.34 RC
41 Used Oil Filters / *PER 55 GALLON DRUM 80 55 gallon drum $135.00 RC

LOT C— LAB PACKS (Table 10f 2)
Primary award cells are green and Backup award cells are gray
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Clean Earth Clean Harbors North Ward
Environmental Solutions, Environmental Services, Environmental Svs
Inc. Inc.
Line Item Description Quantity Unit of Unit Cost Disposal Unit Cost Disposal Unit Cost Disposal
Measure Code (RC) Code (RC) Code (RC)
(FB) (IN) (FB) (IN) (FB) (IN)
(TR) (TR) (TR)
42 Corrosive liquids, 2500 Ibs $0.89 $0.99 IN $0.65 TR
Acid /

Hydrochloric,
Sulfuric, Ferric
Chloride

43 Corrosive liquids, 1500 Ibs $0.59 $0.99 IN $0.65 TR
Alkaline / Sodium
Hydroxide,
Ammonium
hydroxide

44 Corrosive liquids, 100 Ibs $2.55 $0.99 IN $2.50 IN
Oxidizing /
Inorganic acids,
nitric Acid, Fuming
Sulfuric acid

45 Corrosive liquids, 200 Ibs $2.25 $0.99 IN $0.65 TR
Acid or alkaline,
toxic / Chromic
acid, Barium
Chloride, oxalic
acid

46 Corrosive solids, 750 Ibs $0.75 $0.99 IN $0.65 TR
Acid or alkaline /
Sulfuric acid,
Sodium Hydroxide,
Ammonium
Hydroxide

47 Cyanides, liquid or 50 Ibs $4.00 $1.67 IN $4.70 IN
solid / Salts,
Potassium
Cyanide, Sodium
Cyanide

48 Flammable liquids 3000 Ibs $0.39 $0.88 RC $0.85 FB
/ Petroleum
distillates, PVC
cement, wood
filler

49 Flammable solids / 12000 Ibs $0.75 $1.05 IN $1.70 FB
Naphthalene,
Paraformaldehyde,
roof tar

50 Isocyanates / Di & 12000 Ibs $2.15 $1.22 IN $4.70 IN
Polyisocyanate
Paints & catalyst
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Clean Earth Clean Harbors North Ward
Environmental Solutions, Environmental Services, Environmental Svs
Inc. Inc.

Line Item Description Quantity Unit of Unit Cost Disposal Unit Cost Disposal Unit Cost Disposal
Measure Code (RC) Code (RC) Code (RC)
(FB) (IN) (FB) (IN) (FB) (IN)
(TR) (TR) (TR)

51 Mercury debris / 25 Ibs $35.00 $35.42 RC $49.00 TR
Amalgamated &
Elemental mercury

52 Mercury salts, 50 Ibs $35.00 $24.79 RC $10.50 TR
liquid or solid /
Mercuric Chloride,
Mercuric Sulfate,
Organic salts

53 Mercury in 200 Ibs $35.00 $19.68 RC $44.00 RC
manufactured
containers /
Thermometers,
Thermostats

54 Mercury, 100 Ibs $35.00 $10.27 TR $49.00 RC
elemental

55 Oxidizing liquids / 1000 Ibs $2.55 $0.99 IN $1.70 IN
Sodium
Hypochlorite,
Calcium
Hypochlorite

56 Oxidizing solids / 1000 Ibs $2.25 $0.99 IN $1.70 IN
Potassium Nitrate,
Potassium
Permanganate
57 Oxidizers, liquid or 500 Ibs $3.45 $0.99 IN $1.70 IN

solid, toxic / Silver
Nitrate, Potassium
Dichromate

58 PCB’s / Liquids or 50 Ibs $4.73 $2.05 IN $4.70 IN
articles

59 Peroxides, 100 Ibs $3.45 $1.67 IN $1.70 IN
inorganic /
Hydrogen
peroxide

LOT C— LAB PACKS (Table 2 of 2)
Primary award cells are green and Backup award cells are gray
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Line ltem

Description

Quantity

Unit of Measure

Republic Services Inc.

Unit Cost

Disposal Code
(RC) (FB) (IN)

42 Corrosive liquids, Acid / Hydrochloric, Sulfuric, 2500 |bs $0.52 TR
Ferric Chloride

43 Corrosive liquids, Alkaline / Sodium Hydroxide, 1500 Ibs $0.52 TR

Ammonium hydroxide
44 Corrosive liquids, Oxidizing / Inorganic acids, 100 Ibs $5.32 IN
nitric Acid, Fuming Sulfuric acid
45 Corrosive liquids, Acid or alkaline, toxic / 200 Ibs $0.52 TR
Chromic acid, Barium Chloride, oxalic acid
46 Corrosive solids, Acid or alkaline / Sulfuric acid, 750 Ibs $0.52 TR
Sodium Hydroxide, Ammonium Hydroxide
47 Cyanides, liquid or solid / Salts, Potassium 50 Ibs $7.15 IN
Cyanide, Sodium Cyanide
48 Flammable liquids / Petroleum distillates, PVC 3000 Ibs $0.60 FB
cement, wood filler
49 Flammable solids / Naphthalene, 12000 Ibs $0.52 FB
Paraformaldehyde, roof tar
50 Isocyanates / Di & Polyisocyanate Paints & 12000 Ibs $1.02 IN
catalyst
51 Mercury debris / Amalgamated & Elemental 25 Ibs $20.55 RC
mercury
52 Mercury salts, liquid or solid / Mercuric 50 Ibs $80.05 RC
Chloride, Mercuric Sulfate, Organic salts
53 Mercury in manufactured containers / 200 Ibs $20.55 RC
Thermometers, Thermostats

54 Mercury, elemental 100 Ibs $80.05 RC

55 Oxidizing liquids / Sodium Hypochlorite, Calcium 1000 Ibs $4.52 IN
Hypochlorite

56 Oxidizing solids / Potassium Nitrate, Potassium 1000 Ibs $4.52 IN
Permanganate

57 Oxidizers, liquid or solid, toxic / Silver Nitrate, 500 lbs $4.52 IN

Potassium Dichromate
58 PCB’s / Liquids or articles 50 lbs $4.52 IN
59 Peroxides, inorganic / Hydrogen peroxide 100 Ibs $4.52 IN

LOT D - ADDITIONAL SERVICES
Primary award cells are green and Backup award cells are gray
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EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Clean Earth
Environmental
Solutions, Inc.

Line ltem Description /hour/per person/Day (8 Unit Cost
hour)/Mile/Drum/Each/Mile

60 Qualified Chemist or hour/per person $60.00
equivalent person with
40 hr. OSHA Hazwoper

training and all necessary

personal protective
equipment (PPE). These
services may be
requested for
accumulated materials on
site if necessary to
alleviate generator’s
workload and also to
provide services at any of
the below listed
Neighboring Counties
that the County performs
annual HHW Collection
Events as part of a grant
with FDEP .

61 Labor for On-site hour/per person $58.00
Packaging Services (Bulk,
Loose Pack or Lab Pack)
(two person minimum)

62 Bulk or Loose Pack ea $64.00
Packaging charge (to
include all supplies
necessary such as steel or
poly 55 gallon drum,
labels, etc.) (Close or
open top drums)

63 Lab pack packaging ea $64.00
charge (to include all
supplies necessary such
as steel or poly 55 gallon
drum, vermiculite
absorbent, labels, etc.)

64 Rental of 40 ft. day (8 hour) $1,250.00

(minimum) tractor-trailer

combination, with driver,
no overnight stay*

65 Rental of 40 ft. day $2,650.00

(minimum) tractor-trailer

combination, with driver,
with overnight stay*

66 Transportation charges mile $4.75
for tractor trailer
combination
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Clean Harbors
Environmental
Services, Inc.

Unit Cost

$65.00

$113.00

$148.00

$850.00

$1,200.00

North Ward Republic
Environmental  Services Inc.
Svs
Unit Cost Unit Cost
$55.00 $70.00
$55.00 $70.00
$60.00 $67.00
$60.00 $74.00
$1,000.00 $1,000.00
$2,400.00 $1,250.00
$4.40 $5.28




EXECUTIVE SUMMARY
ITB No. ITB 25-193-MM
Annual Transporting and Disposal of Hazardous Waste

Clean Earth Clean Harbors North Ward Republic
Environmental  Environmental Environmental  Services Inc.
Solutions, Inc. Services, Inc.

Line ltem Description /hour/per person/Day (8 Unit Cost Unit Cost Unit Cost Unit Cost
hour)/Mile/Drum/Each/Mile

Open sided tent or $375.00 $300.00 $350.00 $350.00
canopy (minimum 30 ft x

30 ft including set up and

day (8 hour)

take down)
68 Vacuum Truck Service trip $2,200.00 $2,200.00 $2,400.00 $2,500.00
69 Empty Drum Disposal drum $55.00 $52.00 $20.00 $25.00
70 Lab packing supplies: 55 each $27.00 $113.00 $45.00 $44.00

gallon steel open or
closed top drums

71 Lab packing supplies: 30 each $44.00 $100.00 $35.00 $30.00

gallon poly drums open
top
72 Lab packing supplies: 5 each $11.00 $10.00 $12.00
gallon poly pails open top

73 Lab packing supplies: 15 each $34.00 $30.00 $30.00
pound bag vermiculite

74 Lab packing supplies: each $62.00 $65.00 $74.00

complete package (55
gallon drum, vermiculite
and plastic liner)

FOR LOT C BIDDERS ONLY
Primary award cells are green and Backup award cells are gray

Clean Earth Clean Harbors North Ward Republic
Environmental ~ Environmental =~ Environmental Services Inc.
Solutions, Inc. Services, Inc. Svs

Line ltem Description Unit of Measure Unit Cost Unit Cost Unit Cost Unit Cost

$275.00 $500.00 $210.00 $225.00

Overpack charges

76 Includes all transportation, ea $475.00 $125.00 $400.00 $400.00
handling and paperwork
necessary.
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