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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 24-00940             Agenda Date: 10/8/2024 

 

Agenda Item Name: 

Agreement for Request for Proposal (RFP) 25-74-MM Annual Monitoring of Disaster Debris and 
Recovery Activities for Solid Waste and Resource Recovery 
 
Presenter: 
Gus Olmos, Solid Waste and Resource Recovery Director 352-548-1282 
 
Description: 
Agreement 14348 with Tetra Tech Inc. for Monitoring of Disaster Debris and Recovery Activities with 
not to exceed amount of $4,000,000 annually. 

 
Recommended Action: 
Approve and authorize the Chair to execute Agreement 14348 with Tetra Tech Inc. for Monitoring of 
Disaster Debris and Recovery Activities, in the amount not to exceed $4,000,000.00 annually.  Also, 
authorize the County Manager to sign an Agreement for Monitoring of Disaster Debris and Recovery 
Activities with Goodwyn Mills Cawood FL, LLC, once received signed by such company and approved 
by the County Attorney’s Office as to form.  
 
Prior Board Motions: 
08/13/2024, the Board approved the Ranking of Request for Proposal (RFP) 25-74-MM Annual 
Monitoring of Disaster Debris and Recovery Activities for Solid Waste and Resources Recovery and 
authorized staff to negotiate agreements with the top 2 ranked firms: (1) Tetra Tech, Inc. and (2) 
Goodwyn Mills Cawood FL, LLC 
 
Fiscal Note:  
With approval of unanticipated revenues for Hurricane Helene which is item #24-933 on the October 8, 
2024 agenda, there will be funds available for this contract in the FEMA Disaster Relief Fund in 
164.00.0055.525.34.00 with the description of other contractual services.  
 
Strategic Guide: 
Public Safety 

 

Background: 
 In late March 2024, Alachua County received notice that its then current disaster debris, recovery and 
monitoring vendor would not continue to provide the services to the County.  Alachua County released 
RFP 25-74-MM Annual Monitoring of Disaster Debris and Recovery Activities on April 17, 2024. The 
deadline for receipt of RFP 25-74-MM Annual Monitoring of Disaster Debris and Recovery Activities 
was May 22, 2024; seven (7) vendors responded.  On August 13, 2024, the Board of County 
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Commissioners approved the ranking and authorized County staff to negotiate agreements with the 
top 2 ranked firms: (1) Tetra Tech, Inc. and (2) Goodwyn Mills Cawood FL, LLC The project details 
can be found here:  https://procurement.opengov.com/portal/alachuacounty/projects/88683. 
 
The County just recently received the partially signed agreement back from Tetra Tech, Inc. and is 
awaiting signature of the other agreement with Goodwyn Mills Cowood FL, LLC.        

https://procurement.opengov.com/portal/alachuacounty/projects/88683

