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File #: 24-00769 Agenda Date: 9/24/2024

Agenda Item Name:
Notice of Administrative Order to Re-Organize Departments and Offices

Presenter:
Michele Lieberman — County Manager

Description:
Notice of Administrative Order to Re-Organize Departments and Offices

Recommended Action:
Hear the Manager’s Re-Organization of Departments and Offices

Prior Board Motions:

May 7, 2025 — The Board heard a presentation on Resilient Economic Development, wherein the
consolidation of Visit Gainesville, Alachua County and Economic Development was proposed and well
received.

Fiscal Note:
N/A

Strategic Guide:
All Other Mandatory and Discretionary Services

Background:

In an effort to maximize efficiencies and streamline operations, the County Manager is proposing a re-
organization of several departments and offices, effective October 10, 2024. Attached is an
organizational chart reflecting the changes graphically, as well as the corresponding Administrative
Order.

Per the Alachua County Code - Sec. 21.51. - Establishment, Reorganization and Abolishment. By
administrative order, the county manager may establish, reorganize, or abolish departments and 34
offices in the Atrticle Il executive branch. The county manager shall provide such administrative order
to the board at least 30 calendar days prior to the effective date and in a regularly scheduled business
or public hearing meeting to permit the board members to state objections of the manager’s order. By
a majority vote of the board, the board may overrule an administrative order issued pursuant to this
section.
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