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THE ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 

Minutes  
Thursday, May 23, 2024 

2:30 PM 
Grace Knight Conference  

12 SE First Street, Second Floor 

Gainesville, FL 32601 

 

Members Present: Jeffrey Arnold, Marlon Bruce, Carrie Bush, Michael Carnevale, Linda 
James, Patricia Lee, Tracey Todd, Elliott Welker   
    
Other Attendees: Landon Harrar, Mikayla Birnstiel, Sean McLendon   
 
CALL TO ORDER – The meeting was called to order at 2:31 PM. 
 
REVIEW OF AGENDA – Marlon Bruce made a motion to approve the agenda.  Michael 
Carnevale seconded the motion, and it was approved unanimously. 
 
APPROVAL OF MINUTES April 25, 2024, EDAC Meeting Minutes - – Marlon Bruce 
motioned to approve the minutes.  Jeffrey Arnold seconded the motion, and it was 
approved unanimously. 
 
NOMINATION AND ELECTION OF VICE-CHAIR – – Marlon Bruce nominated Jeffery 
Arnold for Vice-Chair.  Michael Carnevale seconded the motion, and it was approved 
unanimously. 

UPDATE ON COUNTY PROPOSAL TO REORGANIZE FOR ECONOMIC DEVELOPMENT – 
Sean McLendon told the committee that the economic development reorganization 
would take effect on October 1, 2024.  

RETROSPECTIVE OF ECONOMIC DEVELOPMENT WEEK (MAY 6-10)  Landon Harrar, 
Greater Gainesville Chamber of Commerce, presented a summary of economic 
development activities in Alachua County.  The presentation slides are attached to the 
minutes. 

SUBCOMMITTEE WORKSHOP MEETINGS FOR MUNICIPALITY ENGAGEMENT – Sean 
McLendon told the Committee that EDAC could create a subcommittee to meet with 
municipalities and hear their economic development priorities.  The subcommittee 
would still need to follow the same meeting notice and attendance rules as the full 
committee.  Failure to attend a municipal meeting by a subcommittee member would 
count against the member’s overall attendance requirements. Staff will provide 
agendas and take minutes to share with the full committee. 



 

THE ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 

The Committee decided they would let staff know if they wanted to serve on the 
committee by email.  The next municipal meeting would be in High Springs. 

MEMBERS COMMENTS 
 

ADJOURN – The meeting adjourned at 4:04 PM. 

Upcoming 2023-2024 EDAC Meetings 

Tentative 2024 Meetings 
June 27, 2024 (TBD) 
July (Board Summer Break – No Meeting) 
August 22, 2024 (TBD) 
September 26, 2024 (TBD) 


















