Application for the Alachua County Small Farmer Grant

Grant Due 5 PM June 28, 2024

Name of Applicant: Jennifer Speedy

Email: o
flatwoodflowers@gmail.com

Phone Number: 561-302-6497

Address of Flatwood Flowers
Farm/Small Producer | )
Operation. Please 1680 SE 23" PL
include the parcel 1

include the parc Gainesville, Fl 32641
number. '

15107-200-013

!

Total Funding

Requested (request
may not exceed i
$5,000):,

$4,422.36

My operation’s total Gross “Cash Income per year is between
$1,000 and $250,000 (yes / no)

AND (Please select one below)

P

Between $1,000 and $%zs,ooo.

Between $75,001 and $1 50,000.

Between $150,001 and $250,000.

The owner and operator ofithe farm has not received the Small Farmer
Grant in the past two years (yes / no)




The owner and operator of the farm/small producer operation is a black,
women, indigenous, and or persons-of-color. (yes / no)

The owner and operator of tiie farm is a first-time applicant OR has not
received a Small Farmer Gr:a“nt award in the past two years. (yes/no)

if awarded the funding will only be used to purchase equipment or other
capital investments that enhance the economic productivity of my operation.
(yes / no) ‘

Prompt : Explain what equipment is needed, its cost, how it will be utilized, and
economic return to your operations.

If you have taken the Extension Office’s Agricultural Entrepreneurial Series, please
attach your Farm Plan. (5 bonus points)

| am asking for this grant to _fund an irrigation system for the farm. This specific
irrigation system will guaranfée reliability and increase the yield of my crops, save a
significant amount of time in.my labor, and will allow me to scale up to farm more
land. This generous grant w\i_l‘l help Flatwood Flowers create great efficiency and
grant longevity to this business.

Let me tell you a little about‘Flatwood Flowers. After spending nearly a decade
growing vegetables for another local Alachua County farm- | decided to start my own
flower farm in Gainesville, F'I\.‘ | focus on growing edible flowers along with cut flowers
while also continuing to grovx‘{1 my fruit tree orchard. | saw a hole in the market for
organic and sustainably groWn edible flowers. So many flowers that can be grown
here are delicious and have“great nutritional benefits. Some of these flowers include
calendula, borage, snapdragons, nasturtiums, pansies, stock, bachelors button,
sunflower, marigolds, cosmds, dill flowers, cilantro flowers, and more! | have sold
edible flowers to restaurantsﬂ? in Gainesville and at many of the farmers markets
around town. The response, | have received from the community has proved to be
very supportive. Whether th'éy are buying edible flowers or cut flowers to fill a mason
jar, the community is happy"to source flowers locally. The local flower farming
movement is just gaining traction here in Florida and among the USA. Most flowers

{
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are imported from South América and the working and growing conditions are among
the worst of all farming practi"ces. All edible and cut flowers you can buy at the store
are heavily sprayed and oftéih (if not always) use exploited labor. | find that educating
my community on flower farrﬁing practices is really important just as is it for all

farming practices, however, flower farming isn’t widely talked about.
L

| have been growing flowers én Ya acre. My farm plan is to increase production by
100% each season for the next two seasons. Fall 2024~ Spring 2025 | plan to scale
up to %z acre. Fall 2025-Spring 2026 increase production to 1 acre and reach 2 acres
by Fall 2026. | currently have over 15 varieties of citrus planted on the farm and each
Spring | plan to plant another 20-30 fruit trees in the orchard (all different kinds for
example more citrus, persimmons, peach, plum, pear and pomegranate). An irrigation
system is something | have been dreaming about for years as this farm has started
up. My current setup involves hiking to the back of the property, running down a 20ft
drainage ditch, back up a 20ft drainage ditch, to a pond on the NE corner of the
property, then filling a stand-é;tone manual generator pump with a heavy gas can of
non-ethanol gas, then cranking the pump on (to have it fail about 50% of the time-
often times spending anywhe"ly*e from 30 minutes to 2 hours a day trying to fix it), and
then not being able to manage how much water the field gets (or doesn’t get)
because there is no timer.

In short, this grant will help fF‘fétwood Flowers create a streamlined way to irrigate the
farm. This irrigation system saves energy by running off of electricity instead of gas, it
will have a built-in timer that senses rain amounts, sun intensity, and day length
changes and will adjust watef*,output making this sustainable without me having to
spend a significant chunk of the day trying to crank up the old irrigation system. This
past season the current irrigétion seaden was the most fickle. | estimated losing about
20% of my crop based on lack of proper irrigation this past season. When bringing in
only about $11,100 this seasén — losing ~$2,220 is a significant loss. My farm
financial plan is to double the’,j‘;gross income this coming season (Fall 2024- Spring
2025) and to continue doubling gross income for the following two seasons. If |
continue to use the same irriéation system in place, | would expect to lose over
$25,000 in potential revenue over that time (not to mention a lot of lost time continuing
to diagnose and fix the myriad of issues). The irrigation system will also decrease the
amount of money spent on eriergy — the cost of electricity as opposed to gas will cut
costs by ~$40/month. Between the estimated crop losses next year using the same




faulty irrigation system on twiée the land ($4,440/year) and the energy savings
($480/year), the new irrigation system would have over a 100% ROl in the first
season. .

This irrigation system will allow me to expand my operation to grow on all 10 acres
one day. After much research and many calculations the specific irrigation set up
described below is the right size and system for this scale farm.

Break down of the irrigation system that will work best for the farm:

1. Centrifugal surface pump — Stay-rite 3 horsepower DHH pump
Rainflo irrigation supply sell this pump for $2450
(Photo attached)

This pump will allow the right;amount of pressure and volume of water to make it from
the pond at the back of the pfoperty to the flower field. And this capacity allows for me
to expand the farm up to 10abres (which will include watering the current fruit trees
planted in the center of property).

2. 2-2-4-6 aluminum direct burial wire ( about 200-250 ft) $400 rough
pricing from city electric supply

This will connect power source fo ideal location of pump.
3. 20ft 3in PVC $49 ($2.45/ft) home depot

This allows for the suction méchanism to reach far enough into the pond to uptake
water.

4. 500ft 2in PVC $885 ($1.77/ft) home depot

This allows for the water to t,favel from pump down to the flower fields.

5. Rainbird esp-me3 irrigation timer $254.23 from Rainbirds website

(Photo attached)




After researching and using h'%iany different timers over the years this timer is most
user friendly and has the most options for ability to save water based on different
weather patterns and times of yeatr.

6. Hunter PGV soleﬁ;foid valve 2in $92.49 from sprinkler warehouse

(Photo attached)

A
‘1

This valve allows the connection between the timer and the different fields- telling
each field when fto irrigate.

7. Hunter pump starter relay $71.65 from drip depot
(Photo attached)
This communicates to the pu‘(hp to turn on.

8. 3in check valve v\'}ith strainer $89.99 from the pond guy- online

website L
El,

(Photo attached)
This prevents backflow and a/lows for flushing the irrigation system.
9. Renting a trencher for one day to bury lines $130
This machines allows for digging trenches for the wires and PVC.

I

Thank you so much for consj,"ivdering my application. Water is life and the flowers and

the community would greatly;‘k‘benefit from this grant to implement a proper irrigation
system. :

7

|
gﬁ/; certify that | am an Alachua County resident, have an agricultural exemption,
and that all information in this grant application is true and correct. | understand
that any errors, misrepresentations, or omissions in this application may result
in the application not being considered, points reduced, or if discovered after
the award, that the gran;t{'funds may be reimbursed to Alachua County.
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These are some of the fastest priming pumps on the market and are especially suited for lawn sprinkling

apptications. They feature ieak-proof mechanical shaft seats and a friction Lexan impeller.

Model Hp' ) Volts price
DS3HE 1HP 1157230 1 Fhase 4595,00
DS3KF 1% HP ! 115/230 1 Phase $765,00
DS3IHG 2HP 115/230 1 Phase $1,055.00
DS3HHG 2';’2 HP . 2301 Phase $1,345.00
ok S He

DHJ 5HP 2301 Phase 52,875.00
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Home / Water Gardens / Plumbing & Fixtures

PVC Check Valves

i 4 Reviews

v Swing Checl Valve Provents Backflow
s Corroslon Resistant
» Rated 125 #5]

$84.99

Sefect Size

X PVC Check Volve -
@ 490101 3 ; 3" PVC Check Valve $84.99

PVC Check Valves - 3" PVC Check Vaive
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