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Contract Overview
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• Contract awarded to Trinity Services Group, Inc. as result of 

RFP #22-3

• Services commenced October 1, 2022

• Agreement term of 3-year base period plus (2) 1-year option 

periods

• Staffing commitment of (1) Director & (4) Supervisors

• Incorporates Good Food Purchasing Program



Achievements
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• Florida Food Code (F.A.C. 64E-11.002) maintained at highest 

level of “Satisfactory”

• Florida Model Jail Standards inspections 2023 & 2024 passed 

with zero Food Services findings

• Florida Correctional Accreditation Commission reaccreditation 

2023 passed with zero Food Service findings

• Good Food Purchasing Program – Achieved Two Stars self-

certification 2024

• Healthy Options for Staff Dining

• Minimal Inmate Grievances Received – 7 Formal & 66 Informal 

Requests Since Contract Inception



Contract Staffing
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• Staffing has been largest operational challenge

• Hot-Hot-Cold(sack) meal pattern implemented to reduce kitchen 

hours, limit use of inmate workers and create staffing 

efficiencies

• Training for all employees on basic and advanced quality                     

assurance standards
• Live Off-Site Events, Virtual Proctored Events, Self-Paced 

• Mandatory QA Training, Rookies Fast Track, ServSafe Food 

Handlers certifications, kitchen and safety training



Menu
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Menu Created with Good Food Purchasing Goals in Mind

• 2700 calorie Hot-Hot-Cold Heart Healthy Menu

• Plant Based Main Dishes – Shepard’s Pie, Red Chili Stew, 

Taco Mix, Chili Mac, Vegetarian Patty 

• Scratch-made menu items – Breakfast Bars, Meatloaf, 

Sausage Patty, Burritos

• Whole Grain products

• 100% fruit juice

• Less than or equal to 480mg of sodium per item

• Total of estimated 11 program check marks toward goals, 

earning 1 point for Nutrition component of Good Food 

Purchasing Program

• Administer 6 different therapeutic diets to 53 inmates, 

including 14 Vegetarians
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Local Economies (2 pts)

•Use of Cheney Brothers as Level 1 Supplier & working to source 

alternate compliant ingredients

Environmental Sustainability (3 pts.)

•Use of Cheney Brothers, meatless meal plan & no bottled water 

on menu

Valued Workforce (3 pts.)

•System to report violations with retaliatory protections & paying 

above Living Wage

Animal Welfare (2 pts.)

•Vegan menu options

Nutrition (1 pt.)

•Achieved Level 1 compliance based on 11 checked boxes per 

Registered Dietician’s review

Overall Year 1 Compliance 2 Stars (11 pts.)



Questions?

Thank You!
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