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EXECUTIVE SUMMARY 
RFA No. RFA 25-198-PM 

Community Agency Partnership Program (CAPP) 

RESPONSE DEADLINE: May 29, 2024 at 2:00 pm 

 

 
Monday, July 29, 2024 
 

SOLICITATION OVERVIEW 

Project Title Community Agency Partnership Program (CAPP) 

Project ID RFA 25-198-PM 

Project Type Request For Application 

Release Date April 17, 2024 

Due Date May 29, 2024 

Procurement Agent Precious Merriweather 

Evaluators Erika Aenlle, Gracia Fernandez, Leah Vail-Compton 

Project Description The Alachua County Board of County Commissioners (hereinafter referred to as 
"Board") is seeking applications from qualified non-governmental, non-profit 
agencies with current 501(c)(3) tax exempt status and with a physical business 
location in Alachua County (hereinafter, referred to as "Applicant") for the Request 
for Application (hereinafter, referred to as “RFA”) Community Agency Partnership 
Program (hereinafter, referred to as “CAPP”). 

The Community Agency Partnership Program (CAPP) is designed to leverage the 
expertise, resources, and services provided by our local non-profit 501c3 
organizations to benefit Alachua County citizens living in poverty. The focus of CAPP 
is on assuring that the most basic physical needs of residents living at or below 150% 
of the federal poverty level are addressed. All funds provided through CAPP must be 
used to directly benefit those living in poverty either through the provision of 
services or goods. Applicants must demonstrate through evidence-based practice 
that the proposed program, service or goods reduces the symptoms of poverty for 
Alachua County residents. 

The anticipated, total amount of funding available for allocation by the Board of 
County Commissioners for FY25-27 is projected to be approximately $1.35 million. 

Introduction 
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Summary 

The Alachua County Board of County Commissioners (hereinafter referred to as "Board") is seeking 
applications from qualified non-governmental, non-profit agencies with current 501(c)(3) tax exempt 
status and with a physical business location in Alachua County (hereinafter, referred to as "Applicant") 
for the Request for Application (hereinafter, referred to as “RFA”) Community Agency Partnership 
Program (hereinafter, referred to as “CAPP”). 

The Community Agency Partnership Program (CAPP) is designed to leverage the expertise, resources, 
and services provided by our local non-profit 501c3 organizations to benefit Alachua County citizens 
living in poverty. The focus of CAPP is on assuring that the most basic physical needs of residents living 
at or below 150% of the federal poverty level are addressed. All funds provided through CAPP must be 
used to directly benefit those living in poverty either through the provision of services or goods. 
Applicants must demonstrate through evidence-based practice that the proposed program, service or 
goods reduces the symptoms of poverty for Alachua County residents. 

The anticipated, total amount of funding available for allocation by the Board of County Commissioners 
for FY25-27 is projected to be approximately $1.35 million. 

Background 

Location: Alachua County is located in North Central Florida. The County government seat is situated in 
Gainesville. Gainesville is located 70 miles southwest of Jacksonville, 129 miles southeast of Tallahassee, 
140 miles northeast of Tampa - St. Petersburg and 109 miles northwest of Orlando. Alachua County has 
a population of over 250,000 and a regional airport. The County itself consists of a total area of 969 
square miles. 

Form of Government: Alachua County is governed by a Board of five (5) elected County Commissioners 
and operates under the established County Manager Charter form of government. In addition to the five 
County Commissioners, there are five elected Constitutional Officers: Supervisor of Elections, Sheriff, 
Clerk of the Court, Tax Collector, and the Property Appraiser. The Alachua County Attorney also reports 
to the Board. 

Contact Information 

Precious Merriweather 
Procurement Agent I 
Email: pmerriweather@alachuacounty.us 
Phone: (352) 337-6269 
Department: 
Community Support Service's 

Timeline 

Solicitation Release Date April 17, 2024 

mailto:pmerriweather@alachuacounty.us
tel:(352)337-6269
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Pre-Solicitation Meeting (Non-
Mandatory) 

May 1, 2024, 1:30pm 
Alachua County Administration Building 
Grace Knight Conference Room 
Second Floor 
12 S.E. 1st Street, Gainesville 
 
Microsoft Teams  
 
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_YzRlMTc2MmUtMDQ1Yy0
0OGJmLTkwYjctZDY4OWQ1ODAwNDI3%40thre
ad.v2/0?context=%7b%22Tid%22%3a%2290fc8
51d-766d-4d7b-a09c-
bfbf1d2dac94%22%2c%22Oid%22%3a%22a741
5bac-2a66-4acb-a196-d73a8994b0a7%22%7d 
 
Meeting ID: 260 789 931 930 
Passcode: JBD5oq 
Dial-in by phone 
+1 469-998-7938,,240011549# United States, 
Dallas 
Find a local number 
Phone conference ID: 240 011 549# 
For organizers: Meeting options | Reset dial-in 
PIN 
 
If you have a disability and need an 
accommodation in order to participate in a 
County program, service or public meeting, 
please contact the Alachua County ADA 
Coordinator at ADA@alachuacounty.us or 
Equal Opportunity Office at 352-374-5275 at 
least 7 business days prior to the event. 
TDD/TTY users, please call 711 (Florida Relay 
Service) 

Question Submission Deadline May 19, 2024, 12:01am 

Solicitation Submission Deadline May 29, 2024, 2:00pm 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzRlMTc2MmUtMDQ1Yy00OGJmLTkwYjctZDY4OWQ1ODAwNDI3%40thread.v2/0?context=%7b%22Tid%22%3a%2290fc851d-766d-4d7b-a09c-bfbf1d2dac94%22%2c%22Oid%22%3a%22a7415bac-2a66-4acb-a196-d73a8994b0a7%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzRlMTc2MmUtMDQ1Yy00OGJmLTkwYjctZDY4OWQ1ODAwNDI3%40thread.v2/0?context=%7b%22Tid%22%3a%2290fc851d-766d-4d7b-a09c-bfbf1d2dac94%22%2c%22Oid%22%3a%22a7415bac-2a66-4acb-a196-d73a8994b0a7%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzRlMTc2MmUtMDQ1Yy00OGJmLTkwYjctZDY4OWQ1ODAwNDI3%40thread.v2/0?context=%7b%22Tid%22%3a%2290fc851d-766d-4d7b-a09c-bfbf1d2dac94%22%2c%22Oid%22%3a%22a7415bac-2a66-4acb-a196-d73a8994b0a7%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzRlMTc2MmUtMDQ1Yy00OGJmLTkwYjctZDY4OWQ1ODAwNDI3%40thread.v2/0?context=%7b%22Tid%22%3a%2290fc851d-766d-4d7b-a09c-bfbf1d2dac94%22%2c%22Oid%22%3a%22a7415bac-2a66-4acb-a196-d73a8994b0a7%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzRlMTc2MmUtMDQ1Yy00OGJmLTkwYjctZDY4OWQ1ODAwNDI3%40thread.v2/0?context=%7b%22Tid%22%3a%2290fc851d-766d-4d7b-a09c-bfbf1d2dac94%22%2c%22Oid%22%3a%22a7415bac-2a66-4acb-a196-d73a8994b0a7%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzRlMTc2MmUtMDQ1Yy00OGJmLTkwYjctZDY4OWQ1ODAwNDI3%40thread.v2/0?context=%7b%22Tid%22%3a%2290fc851d-766d-4d7b-a09c-bfbf1d2dac94%22%2c%22Oid%22%3a%22a7415bac-2a66-4acb-a196-d73a8994b0a7%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzRlMTc2MmUtMDQ1Yy00OGJmLTkwYjctZDY4OWQ1ODAwNDI3%40thread.v2/0?context=%7b%22Tid%22%3a%2290fc851d-766d-4d7b-a09c-bfbf1d2dac94%22%2c%22Oid%22%3a%22a7415bac-2a66-4acb-a196-d73a8994b0a7%22%7d
mailto:ADA@alachuacounty.us
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Solicitation Opening – Teams Meeting May 29, 2024, 2:00pm 
The scheduled solicitation opening will occur 
via Teams Meeting: the information to join is 
provided below. Attendance (live viewing) of 
the bid opening is not required.  
 
Join Microsoft Teams meeting  
Join on your computer, mobile app or room 
device  
Click here to join the meeting  
 
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_ZTQyYzk5YzMtZDc4ZS00N
2IxLTljMWUtMjAwNTQwN2NjNTNi%40thread.v
2/0?context=%7b%22Tid%22%3a%2290fc851d
-766d-4d7b-a09c-
bfbf1d2dac94%22%2c%22Oid%22%3a%22c82a
b8e7-6ee1-4cd5-9191-4aa322a1828f%22%7d 
 
Meeting ID: 259 625 692 241  
Passcode: yX9G3Q  
Or call in (audio only)  
+1 469-998-7938,,366862554# United States, 
Dallas  
Phone Conference ID: 366 862 554#  
 
If you have a disability and need an 
accommodation in order to participate in a 
County program, service or public meeting, 
please contact the Alachua County ADA 
Coordinator at ADA@alachuacounty.us or 
Equal Opportunity Office at 352-374-5275 at 
least 7 business days prior to the event. 
TDD/TTY users, please call 711 (Florida Relay 
Service) 

 

SOLICITATION STATUS HISTORY 

Date Changed To Changed By 

Mar 7, 2024 9:42 AM Draft Precious Merriweather 

Mar 25, 2024 11:42 AM Review Precious Merriweather 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTQyYzk5YzMtZDc4ZS00N2IxLTljMWUtMjAwNTQwN2NjNTNi%40thread.v2/0?context=%7b%22Tid%22%3a%2290fc851d-766d-4d7b-a09c-bfbf1d2dac94%22%2c%22Oid%22%3a%22c82ab8e7-6ee1-4cd5-9191-4aa322a1828f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTQyYzk5YzMtZDc4ZS00N2IxLTljMWUtMjAwNTQwN2NjNTNi%40thread.v2/0?context=%7b%22Tid%22%3a%2290fc851d-766d-4d7b-a09c-bfbf1d2dac94%22%2c%22Oid%22%3a%22c82ab8e7-6ee1-4cd5-9191-4aa322a1828f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTQyYzk5YzMtZDc4ZS00N2IxLTljMWUtMjAwNTQwN2NjNTNi%40thread.v2/0?context=%7b%22Tid%22%3a%2290fc851d-766d-4d7b-a09c-bfbf1d2dac94%22%2c%22Oid%22%3a%22c82ab8e7-6ee1-4cd5-9191-4aa322a1828f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTQyYzk5YzMtZDc4ZS00N2IxLTljMWUtMjAwNTQwN2NjNTNi%40thread.v2/0?context=%7b%22Tid%22%3a%2290fc851d-766d-4d7b-a09c-bfbf1d2dac94%22%2c%22Oid%22%3a%22c82ab8e7-6ee1-4cd5-9191-4aa322a1828f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTQyYzk5YzMtZDc4ZS00N2IxLTljMWUtMjAwNTQwN2NjNTNi%40thread.v2/0?context=%7b%22Tid%22%3a%2290fc851d-766d-4d7b-a09c-bfbf1d2dac94%22%2c%22Oid%22%3a%22c82ab8e7-6ee1-4cd5-9191-4aa322a1828f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTQyYzk5YzMtZDc4ZS00N2IxLTljMWUtMjAwNTQwN2NjNTNi%40thread.v2/0?context=%7b%22Tid%22%3a%2290fc851d-766d-4d7b-a09c-bfbf1d2dac94%22%2c%22Oid%22%3a%22c82ab8e7-6ee1-4cd5-9191-4aa322a1828f%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTQyYzk5YzMtZDc4ZS00N2IxLTljMWUtMjAwNTQwN2NjNTNi%40thread.v2/0?context=%7b%22Tid%22%3a%2290fc851d-766d-4d7b-a09c-bfbf1d2dac94%22%2c%22Oid%22%3a%22c82ab8e7-6ee1-4cd5-9191-4aa322a1828f%22%7d
mailto:ADA@alachuacounty.us
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Date Changed To Changed By 

Apr 16, 2024 10:36 AM Final Precious Merriweather 

Apr 16, 2024 10:36 AM Post Pending Precious Merriweather 

Apr 17, 2024 8:30 AM Open OpenGov Bot 

May 29, 2024 2:00 PM Pending OpenGov Bot 

Jun 18, 2024 8:56 AM Evaluation Precious Merriweather 
 

PROPOSALS RECEIVED 

Status Vendor Contact Info Submission Date 

Submitted 10CAN, INC Ryan Herkimer 
r.a.herkimer@gmail.com 
(772) 205-8586 

May 9, 2024 7:24 PM 

Submitted ACCHH, Inc. dba GRACE Karen Slevin 
kslevin@gracemarketplace.org 

May 29, 2024 11:52 
AM 

Submitted AMIkids Gainesville Jasmin Hall 
mjg@amikids.org 
(352) 395-6193 

May 29, 2024 1:57 PM 

Submitted Aces in Motion Aldreka Everett 
aldreka@acesinmotion.org 
(352) 758-2436 

May 29, 2024 1:19 PM 

Submitted Alachua County 
Organization for Rural 

Needs, Inc. dba ACORN 
Clinic 

Debra Mott 
dmott@acornclinic.org 
(352) 485-2772 

May 29, 2024 8:17 AM 

Submitted Alachua Habitat for 
Humanity 

Jessica Kellar 
jkellar@alachuahabitat.org 
(352) 745-7187 

May 28, 2024 1:30 PM 

Submitted Caring and Sharing 
Learning School 

Keturah Bailey Acevedo 
cslsfrontdesk@gmail.com 
(352) 372-1004 

May 29, 2024 11:00 
AM 

Submitted Catholic Charities 
Gainesville 

Denise Fanning 
dfanning@ccgnv.org 
(352) 278-6934 

May 17, 2024 9:39 AM 

Submitted Child Advocacy Center, 
Inc 

Sherry Kitchens 
admin@cacgainesville.org 
(352) 376-9161 

May 29, 2024 1:02 PM 

Submitted Cultural Arts Coalition 
Inc 

NKwanda Jah 
cac.donations@gmail.com 
(352) 219-5793 

May 22, 2024 8:22 PM 
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Status Vendor Contact Info Submission Date 

Submitted Early Learning Coalition 
of Alachua County, Inc. 

Kelli Williams 
kwilliams@elcalachua.org 

May 29, 2024 11:49 
AM 

Submitted Easter Seals Florida, Inc Jill Gentry 
jgentry@fl.easterseals.com 
(407) 505-8266 

May 29, 2024 11:49 
AM 

Submitted ElderCare of Alachua 
County, Inc. 

Jeffrey Lee 
leejb@shands.ufl.edu 
(352) 810-9108 

May 29, 2024 9:53 AM 

Submitted Epilepsy Florida, Inc. 
(d/b/a/ Epilepsy 
Alliance Florida) 

Karen Egozi 
kegozi@eafla.org 
(305) 670-4949 

May 28, 2024 8:33 PM 

Submitted Equal Access Clinic 
Network 

John Figg 
eacn@med.ufl.edu 
(352) 273-9425 

May 29, 2024 10:18 
AM 

Submitted Family Promise of 
Gainesville 

Shari Jones 
shari@familypromisegainesville.org 
(352) 378-2030 

May 23, 2024 10:32 
AM 

Submitted Florida Institute for 
Workforce Innovation 

d/b/a Project 
YouthBuild 

Jonathan Leslie 
jleslie@projectyouthbuild.org 

May 29, 2024 11:14 
AM 

Submitted Gainesville Community 
Counseling Center 

Larry Green 
larry@gainesvillecounselingcenter.com 

May 29, 2024 10:52 
AM 

Submitted Gainesville Opportunity 
Center 

Deidra Simon 
deidra@goclubhouse.org 
(352) 224-5523 

May 28, 2024 5:23 PM 

Submitted Gainesville for All James Lawrence 
gnv4all@gmail.com 

May 29, 2024 12:43 
PM 

Submitted Gator Junior Golf Sean Warner 
sean@gatorjuniorgolf.org 

May 29, 2024 11:39 
AM 

Submitted Girl Scouts of Gateway 
Council, Inc 

Jessica Osiadacz 
josiadacz@gsgateway.org 
(904) 504-2108 

May 21, 2024 9:10 PM 

Submitted Kids Count in Alachua 
County 

Allysen Marks 
allysen@kidscountalachua.org 
(772) 209-0411 

May 29, 2024 12:27 
PM 

No Bid Network Craze Michael Featherstone 
mfeatherstone@networkcraze.com 

Apr 17, 2024 8:34 AM 

Submitted New Technology Made 
Simple Now, Inc. 

Janalyn Peppel 
programs@newtechnow.org 

May 21, 2024 10:04 
AM 
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Status Vendor Contact Info Submission Date 

Submitted PEAK Literacy Brent Henderson 
brent@peakliteracy.org 
(352) 219-1205 

May 28, 2024 10:16 
PM 

Submitted Pace Center for Girls, 
Inc. Alachua 

Becker Holland 
becker.holland@pacecenter.org 
(352) 756-2590 

May 28, 2024 10:27 
AM 

Submitted Partnership for Strong 
Families, Inc. 

Stacy Merritt 
stacy.merritt@pfsf.org 
(352) 672-1608 

May 28, 2024 12:45 
PM 

No Bid Perma-Bound Books Tracy Savage 
bids@perma-bound.com 
(800) 637-6581 Ext: 110 

Apr 17, 2024 9:02 AM 

Submitted Rebuilding Together 
North Central Florida 

RD Bonnaghan 
rd@rebuildingtogetherncf.org 
(386) 503-1269 

May 29, 2024 9:16 AM 

Submitted St. Francis House, Inc. Lauri Schiffbauer 
lauris@stfrancishousegnv.com 
(724) 388-8463 

May 10, 2024 9:12 AM 

Submitted The Children's Home 
Society of Florida 

Kymberly Cook 
kymberly.cook@chsfl.org 
(321) 397-3000 

May 28, 2024 1:34 PM 

Submitted Three Rivers Legal 
Services, Inc. 

Donna MacRae 
donna.macrae@trls.org 
(386) 269-7585 

May 28, 2024 8:27 PM 

Submitted UF Mobile Outreach 
Clinic 

Kim Lynch 
klynch@ufl.edu 

May 29, 2024 11:11 
AM 

Submitted United Church of 
Gainesville 

Jessica Archer 
jesskipp@gmail.com 

May 28, 2024 2:16 PM 

Submitted University of Florida 
College of Dentistry 

Olga Ensz 
oensz@dental.ufl.edu 
(352) 273-5031 

May 29, 2024 11:40 
AM 

 

VENDOR QUESTIONNAIRE PASS/FAIL 

Question Title 10CAN, INC ACCHH, Inc. dba 
GRACE 

AMIkids Gainesville Aces in Motion 

Corporate Resolution 
Granting Signature 

Pass Pass Pass Pass 

Drug Free Workplace Pass Pass Pass Pass 

Conflict of Interest Pass Pass Pass Pass 
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Question Title 10CAN, INC ACCHH, Inc. dba 
GRACE 

AMIkids Gainesville Aces in Motion 

Is your agency a 
501c3? 

Pass Pass Pass Pass 

Upload your 501c3 
determination letter: 

 Pass Pass Pass 

Do you have a 
physical business 

address in Alachua 
County 

Pass Pass Pass Pass 

Is your Agency a 
certified Alachua 

County Small 
Business Enterprise 

(SBE)? 

Pass Pass Pass Pass 

Upload your Alachua 
County SBE 

certification: 

No Response No Response No Response No Response 

Which category does 
your program, 

service or goods best 
fit? 

Pass Pass Pass Pass 

Does your agency 
have at least one full 
year of experience 

providing services in 
the funding category 
prior to the date of 

application? 

Pass Pass Pass Pass 

Will your program, 
service or goods be 
provided exclusively 
to Alachua County 

residents at or below 
150% FPL 

Pass Pass Pass Pass 

Describe the 
program, service or 

goods that your 
agency is requesting 

funding for. 

Pass Pass Pass Pass 
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Question Title 10CAN, INC ACCHH, Inc. dba 
GRACE 

AMIkids Gainesville Aces in Motion 

Describe the 
relationship between 

your program or 
service’s activities 

and intended 
outcomes 

Pass Pass Pass Pass 

How will CAPP funds 
be used in your 

program or service? 

Pass Pass Pass Pass 

Request for 
Application Submittal 

Documentation 

Pass Pass Pass  

Acknowledgement of 
Requirements 

Pass Pass Pass Pass 

 

Question Title Alachua County 
Organization for 

Rural Needs, Inc. dba 
ACORN Clinic 

Alachua Habitat for 
Humanity 

Caring and Sharing 
Learning School 

Catholic Charities 
Gainesville 

Corporate Resolution 
Granting Signature 

Pass Pass Pass Pass 

Drug Free Workplace Pass Pass Pass Pass 

Conflict of Interest Pass Pass Pass Pass 

Is your agency a 
501c3? 

Pass Pass Pass Pass 

Upload your 501c3 
determination letter: 

Pass Pass Pass Pass 

Do you have a 
physical business 

address in Alachua 
County 

Pass Pass Pass Pass 

Is your Agency a 
certified Alachua 

County Small 
Business Enterprise 

(SBE)? 

Pass Pass Pass Pass 

Upload your Alachua 
County SBE 

certification: 

Pass No Response No Response No Response 
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Question Title Alachua County 
Organization for 

Rural Needs, Inc. dba 
ACORN Clinic 

Alachua Habitat for 
Humanity 

Caring and Sharing 
Learning School 

Catholic Charities 
Gainesville 

Which category does 
your program, 

service or goods best 
fit? 

Pass Pass Pass Pass 

Does your agency 
have at least one full 
year of experience 

providing services in 
the funding category 
prior to the date of 

application? 

Pass Pass Pass Pass 

Will your program, 
service or goods be 
provided exclusively 
to Alachua County 

residents at or below 
150% FPL 

Pass Pass Pass Pass 

Describe the 
program, service or 

goods that your 
agency is requesting 

funding for. 

Pass Pass Pass Pass 

Describe the 
relationship between 

your program or 
service’s activities 

and intended 
outcomes 

Pass Pass Pass Pass 

How will CAPP funds 
be used in your 

program or service? 

Pass Pass Pass Pass 

Request for 
Application Submittal 

Documentation 

Pass Pass Pass Pass 

Acknowledgement of 
Requirements 

Pass Pass Pass Pass 
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Question Title Child Advocacy 
Center, Inc 

Cultural Arts 
Coalition Inc 

Early Learning 
Coalition of Alachua 

County, Inc. 

Easter Seals Florida, 
Inc 

Corporate Resolution 
Granting Signature 

Pass Pass Pass Pass 

Drug Free Workplace Pass Pass Pass Pass 

Conflict of Interest Pass Pass Pass Pass 

Is your agency a 
501c3? 

Pass Pass Pass Pass 

Upload your 501c3 
determination letter: 

Pass Pass Pass Pass 

Do you have a 
physical business 

address in Alachua 
County 

Pass Pass Pass Pass 

Is your Agency a 
certified Alachua 

County Small 
Business Enterprise 

(SBE)? 

Pass Pass Pass Pass 

Upload your Alachua 
County SBE 

certification: 

No Response Pass No Response No Response 

Which category does 
your program, 

service or goods best 
fit? 

Pass Pass Pass Pass 

Does your agency 
have at least one full 
year of experience 

providing services in 
the funding category 
prior to the date of 

application? 

Pass Pass Pass Pass 

Will your program, 
service or goods be 
provided exclusively 
to Alachua County 

residents at or below 
150% FPL 

Pass Pass Pass Pass 
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Question Title Child Advocacy 
Center, Inc 

Cultural Arts 
Coalition Inc 

Early Learning 
Coalition of Alachua 

County, Inc. 

Easter Seals Florida, 
Inc 

Describe the 
program, service or 

goods that your 
agency is requesting 

funding for. 

Pass Pass Pass Pass 

Describe the 
relationship between 

your program or 
service’s activities 

and intended 
outcomes 

Pass Pass Pass Pass 

How will CAPP funds 
be used in your 

program or service? 

Pass Pass Pass Pass 

Request for 
Application Submittal 

Documentation 

Pass Pass Pass Pass 

Acknowledgement of 
Requirements 

Pass Pass Pass Pass 

 

Question Title ElderCare of Alachua 
County, Inc. 

Epilepsy Florida, Inc. 
(d/b/a/ Epilepsy 
Alliance Florida) 

Equal Access Clinic 
Network 

Family Promise of 
Gainesville 

Corporate Resolution 
Granting Signature 

Pass Pass Pass Pass 

Drug Free Workplace Pass Pass Pass Pass 

Conflict of Interest Pass Pass Pass Pass 

Is your agency a 
501c3? 

Pass Pass Pass Pass 

Upload your 501c3 
determination letter: 

Pass Pass Pass Pass 

Do you have a 
physical business 

address in Alachua 
County 

Pass Pass Pass Pass 

Is your Agency a 
certified Alachua 

County Small 
Business Enterprise 

(SBE)? 

Pass Pass Pass Pass 
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Question Title ElderCare of Alachua 
County, Inc. 

Epilepsy Florida, Inc. 
(d/b/a/ Epilepsy 
Alliance Florida) 

Equal Access Clinic 
Network 

Family Promise of 
Gainesville 

Upload your Alachua 
County SBE 

certification: 

Pass No Response No Response No Response 

Which category does 
your program, 

service or goods best 
fit? 

Pass Pass Pass Pass 

Does your agency 
have at least one full 
year of experience 

providing services in 
the funding category 
prior to the date of 

application? 

Pass Pass Pass Pass 

Will your program, 
service or goods be 
provided exclusively 
to Alachua County 

residents at or below 
150% FPL 

Pass Pass Pass Pass 

Describe the 
program, service or 

goods that your 
agency is requesting 

funding for. 

Pass Pass Pass Pass 

Describe the 
relationship between 

your program or 
service’s activities 

and intended 
outcomes 

Pass Pass Pass Pass 

How will CAPP funds 
be used in your 

program or service? 

Pass Pass Pass Pass 

Request for 
Application Submittal 

Documentation 

Pass Pass Pass Pass 

Acknowledgement of 
Requirements 

Pass Pass Pass Pass 
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Question Title Florida Institute for 
Workforce 

Innovation d/b/a 
Project YouthBuild 

Gainesville 
Community 

Counseling Center 

Gainesville 
Opportunity Center 

Gainesville for All 

Corporate Resolution 
Granting Signature 

Pass Pass Pass Pass 

Drug Free Workplace Pass Pass Pass Pass 

Conflict of Interest Pass Pass Pass Pass 

Is your agency a 
501c3? 

Pass Pass Pass Pass 

Upload your 501c3 
determination letter: 

Pass Pass Pass Pass 

Do you have a 
physical business 

address in Alachua 
County 

Pass Pass Pass Pass 

Is your Agency a 
certified Alachua 

County Small 
Business Enterprise 

(SBE)? 

Pass Pass Pass Pass 

Upload your Alachua 
County SBE 

certification: 

Pass Pass Pass No Response 

Which category does 
your program, 

service or goods best 
fit? 

Pass Pass Pass Pass 

Does your agency 
have at least one full 
year of experience 

providing services in 
the funding category 
prior to the date of 

application? 

Pass Pass Pass Pass 

Will your program, 
service or goods be 
provided exclusively 
to Alachua County 

residents at or below 
150% FPL 

Pass Pass Pass Pass 
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Question Title Florida Institute for 
Workforce 

Innovation d/b/a 
Project YouthBuild 

Gainesville 
Community 

Counseling Center 

Gainesville 
Opportunity Center 

Gainesville for All 

Describe the 
program, service or 

goods that your 
agency is requesting 

funding for. 

Pass Pass Pass Pass 

Describe the 
relationship between 

your program or 
service’s activities 

and intended 
outcomes 

Pass Pass Pass Pass 

How will CAPP funds 
be used in your 

program or service? 

Pass Pass Pass Pass 

Request for 
Application Submittal 

Documentation 

Pass Pass Pass Pass 

Acknowledgement of 
Requirements 

Pass Pass Pass Pass 

 

Question Title Gator Junior Golf Girl Scouts of 
Gateway Council, Inc 

Kids Count in Alachua 
County 

New Technology 
Made Simple Now, 

Inc. 

Corporate Resolution 
Granting Signature 

Pass Pass Pass Pass 

Drug Free Workplace Pass Pass Pass Pass 

Conflict of Interest Pass Pass Pass Pass 

Is your agency a 
501c3? 

Pass Pass Pass Pass 

Upload your 501c3 
determination letter: 

Pass Pass Pass Pass 

Do you have a 
physical business 

address in Alachua 
County 

Pass Fail Pass Pass 

Is your Agency a 
certified Alachua 

County Small 
Business Enterprise 

(SBE)? 

Pass Pass Pass Pass 
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Question Title Gator Junior Golf Girl Scouts of 
Gateway Council, Inc 

Kids Count in Alachua 
County 

New Technology 
Made Simple Now, 

Inc. 

Upload your Alachua 
County SBE 

certification: 

No Response No Response Pass Pass 

Which category does 
your program, 

service or goods best 
fit? 

Pass Pass Pass Pass 

Does your agency 
have at least one full 
year of experience 

providing services in 
the funding category 
prior to the date of 

application? 

Pass Pass Pass Pass 

Will your program, 
service or goods be 
provided exclusively 
to Alachua County 

residents at or below 
150% FPL 

Pass Pass Pass Pass 

Describe the 
program, service or 

goods that your 
agency is requesting 

funding for. 

Pass Pass Pass Pass 

Describe the 
relationship between 

your program or 
service’s activities 

and intended 
outcomes 

Pass Pass Pass Pass 

How will CAPP funds 
be used in your 

program or service? 

Pass Pass Pass Pass 

Request for 
Application Submittal 

Documentation 

Pass Pass Pass Pass 

Acknowledgement of 
Requirements 

Pass Pass Pass Pass 
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Question Title PEAK Literacy Pace Center for Girls, 
Inc. Alachua 

Partnership for 
Strong Families, Inc. 

Rebuilding Together 
North Central Florida 

Corporate Resolution 
Granting Signature 

Pass Pass Pass Pass 

Drug Free Workplace Pass Pass Pass Pass 

Conflict of Interest Pass Pass Pass Pass 

Is your agency a 
501c3? 

Pass Pass Pass Pass 

Upload your 501c3 
determination letter: 

Pass Pass Pass Pass 

Do you have a 
physical business 

address in Alachua 
County 

Pass Pass Pass Pass 

Is your Agency a 
certified Alachua 

County Small 
Business Enterprise 

(SBE)? 

Pass Pass Pass Pass 

Upload your Alachua 
County SBE 

certification: 

No Response No Response No Response Pass 

Which category does 
your program, 

service or goods best 
fit? 

Pass Pass Pass Pass 

Does your agency 
have at least one full 
year of experience 

providing services in 
the funding category 
prior to the date of 

application? 

Pass Pass Pass Pass 

Will your program, 
service or goods be 
provided exclusively 
to Alachua County 

residents at or below 
150% FPL 

Pass Pass Pass Pass 

Describe the 
program, service or 

goods that your 
agency is requesting 

funding for. 

Pass Pass Pass Pass 
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Question Title PEAK Literacy Pace Center for Girls, 
Inc. Alachua 

Partnership for 
Strong Families, Inc. 

Rebuilding Together 
North Central Florida 

Describe the 
relationship between 

your program or 
service’s activities 

and intended 
outcomes 

Pass Pass Pass Pass 

How will CAPP funds 
be used in your 

program or service? 

Pass Pass Pass Pass 

Request for 
Application Submittal 

Documentation 

Pass Pass Pass Pass 

Acknowledgement of 
Requirements 

Pass Pass Pass Pass 

 

Question Title St. Francis House, 
Inc. 

The Children's Home 
Society of Florida 

Three Rivers Legal 
Services, Inc. 

UF Mobile Outreach 
Clinic 

Corporate Resolution 
Granting Signature 

Pass Pass Pass Pass 

Drug Free Workplace Pass Pass Pass Pass 

Conflict of Interest Pass Pass Pass Pass 

Is your agency a 
501c3? 

Pass Pass Pass Fail 

Upload your 501c3 
determination letter: 

Pass Pass Pass No Response 

Do you have a 
physical business 

address in Alachua 
County 

Pass Pass Pass Pass 

Is your Agency a 
certified Alachua 

County Small 
Business Enterprise 

(SBE)? 

Pass Pass Pass Pass 

Upload your Alachua 
County SBE 

certification: 

No Response No Response No Response No Response 

Which category does 
your program, 

service or goods best 
fit? 

Pass Pass Pass Pass 
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Question Title St. Francis House, 
Inc. 

The Children's Home 
Society of Florida 

Three Rivers Legal 
Services, Inc. 

UF Mobile Outreach 
Clinic 

Does your agency 
have at least one full 
year of experience 

providing services in 
the funding category 
prior to the date of 

application? 

Pass Pass Pass Pass 

Will your program, 
service or goods be 
provided exclusively 
to Alachua County 

residents at or below 
150% FPL 

Pass Pass Pass Pass 

Describe the 
program, service or 

goods that your 
agency is requesting 

funding for. 

Pass Pass Pass Pass 

Describe the 
relationship between 

your program or 
service’s activities 

and intended 
outcomes 

Pass Pass Pass Pass 

How will CAPP funds 
be used in your 

program or service? 

Pass Pass Pass Pass 

Request for 
Application Submittal 

Documentation 

Pass Pass Pass Pass 

Acknowledgement of 
Requirements 

Pass Pass Pass Pass 

 

Question Title United Church of Gainesville University of Florida College of 
Dentistry 

Corporate Resolution Granting 
Signature 

Pass Pass 

Drug Free Workplace Pass Pass 

Conflict of Interest Pass Pass 

Is your agency a 501c3? Pass Pass 

Upload your 501c3 determination 
letter: 

Pass Pass 
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Question Title United Church of Gainesville University of Florida College of 
Dentistry 

Do you have a physical business 
address in Alachua County 

Pass Pass 

Is your Agency a certified Alachua 
County Small Business Enterprise 

(SBE)? 

Pass Pass 

Upload your Alachua County SBE 
certification: 

No Response No Response 

Which category does your program, 
service or goods best fit? 

Pass Pass 

Does your agency have at least one 
full year of experience providing 
services in the funding category 
prior to the date of application? 

Pass Pass 

Will your program, service or goods 
be provided exclusively to Alachua 
County residents at or below 150% 

FPL 

Pass Pass 

Describe the program, service or 
goods that your agency is requesting 

funding for. 

Pass Pass 

Describe the relationship between 
your program or service’s activities 

and intended outcomes 

Pass Pass 

How will CAPP funds be used in your 
program or service? 

Pass Pass 

Request for Application Submittal 
Documentation 

Pass Pass 

Acknowledgement of Requirements Pass Pass 
 

PRICING RESPONSES 

QUESTIONS AND ANSWERS 

Approved, Unanswered Questions 

 

Approved, Answers Provided 

 

1. on-line character limits 
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Apr 29, 2024 2:22 PM 

Question: Are there any character number limits in any of the requested responses in application? 

Apr 29, 2024 2:22 PM 

Answered by Precious Merriweather: There are no character limits for responses. 

Apr 29, 2024 2:53 PM 

 

2. building costs 

Apr 29, 2024 2:27 PM 

Question: In the past, we were approved to submit costs for program space as they relate to utilities, 
pest control, etc. if the costs were prorated based on the amount of space used directly for program 
services. In our building, 80% of the building is dedicated to providing direct services to the target 
population. The remainder is dedicated to operations. Are will still able to include pro-rated building 
cost in our request this year? 

Apr 29, 2024 2:27 PM 

Answered by Jaye Athy: General building maintenance costs (including pest control) are not 
reimbursable. Utility costs are reimbursable only if the utilities are used directly by participants. 

Apr 29, 2024 3:19 PM 

 

3. number of applications 

Apr 29, 2024 2:33 PM 

Question: May we submit one application for one funding priority and and additional application for 
another funding priority. We are glad to submit a consolidated application if there are no character 
limitations for the om-line application. 

Apr 29, 2024 2:33 PM 

Answered by Precious Merriweather: There are no character limitations for this RFA. Please reference 
Section 4.1 Application Submission. Only one application per agency will be accepted. You may combine 
programs within an application for different funding priorities. Applications will be evaluated on their 
overall merit. 

Apr 29, 2024 3:19 PM 

 

4. Pest Control 

Apr 29, 2024 3:30 PM 

Question: We are required by HUD to provide monthly pest control in all shelter spaces for the target 
population to ensure we are providing a livable and healthy space for residents. We are required to 



EXECUTIVE SUMMARY 
RFA No. RFA 25-198-PM 
Community Agency Partnership Program (CAPP) 

 

Page 22 

provide pest control by the Health Department in the kitchen and dining areas. If this cost is pro-rated to 
reflect only the % of space for direct program costs as described above, is this an allowable cost? 

Apr 29, 2024 3:30 PM 

Answered by Jaye Athy: Pest control is not a reimbursable expense. Another funding source would have 
to be used for this expense. 

May 1, 2024 9:29 AM 

 

5. CAPP application for current CHOICES contractors 

Apr 29, 2024 4:43 PM 

Question: In Section 4.1 Application Submission (page 14), there is the statement: "Agencies may not 
currently be in receipt of any designated BoCC funding." Please clarify. This statement contradicts what 
was presented at the CAPP Webinar on 2/15/24 (page 6 of the powerpoint presentation) and also 
presented/approved by the Board of County Commissioners at their 2/27/24 meeting. The Webinar 
powerpoint said that agencies currently receiving CHOICES are eligible to apply for this CAPP RFA 
(grandfathered in), but cannot apply for CHOICES in the next cycle. Our organization currently receives 
CHOICES funds, but not CAPP. Please confirm that we are eligible to apply to this CAPP RFA 25-198-PM. 

Apr 29, 2024 4:43 PM 

Answered by Jaye Athy: Designated funding refers to the Board of County Commissioners providing 
funding to an agency outside of CAPP or CHOICES. It is correct that agencies currently receiving CHOICES 
funding are grandfathered in and may apply for CAPP in this cycle, however, they will not be eligible for 
CHOICES in the next funding cycle. 

Apr 29, 2024 5:06 PM 

 

6. Supplier Profile 

Apr 29, 2024 4:43 PM 

Question: On the Supplier Profile page of the web-based application, are RFA applicants required to 
upload any documents at the bottom of the page (i.e., W-9, insurance, other documents)? If yes, please 
clarify “insurance.” 

Apr 29, 2024 4:43 PM 

Answered by Precious Merriweather: The documents required for this RFA can be found under Section 
7. Submittals, Question 13. 

May 6, 2024 9:51 AM 

 

7. Application scoring 

Apr 29, 2024 4:45 PM 
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Question: In Section 5: Evaluation Phases (pg 20), in the fourth paragraph it states: “Proposals scoring 
160 and above are assigned a maximum percentage funding.” However, the chart at the bottom of the 
page says that scores of 180-215 are recommended at 100% of the agency’s funding request. Please 
clarify. 

Apr 29, 2024 4:45 PM 

Answered by Precious Merriweather: Please reference Addendum #1 which corrects the scoring. The 
Evaluation Committee evaluate and score all applications not removed from the process during the 
screening phase. A maximum total score of 215 points is possible, based on an agency’s responses on its 
application. Once the final score is calculated, any proposal scoring at or below 139.9 is not eligible for 
funding. Proposals scoring 140 and above are assigned a maximum percentage funding 
recommendation, based on the score received. Regardless of an Applicant's designated award amount, 
however, the Evaluation Committee is not obligated to recommend a program for funding at any level 
and there are no guarantees a program will be recommended for funding. 

May 3, 2024 4:00 PM 

 

8. No subject 

Apr 30, 2024 3:49 PM 

Question: How do I request a debrief from last years application? How do I submit a FOIA request? 

Apr 30, 2024 3:49 PM 

Answered by Precious Merriweather: Please submit your request to the Procurement Agent assigned to 
this RFA, myself, Precious Merriweather. I can be reached by phone at 352-337-6269 or by email, 
pmerriweather@alacuhacounty.us. My contact information can also be found in the solicitation 
documents in 1.3 Contact Information. *Your request via email has been received and is being 
processed* 

May 1, 2024 9:42 AM 

 

9. SBE Time frame 

May 1, 2024 3:23 PM 

Question: How long does the SBE application process take? 

May 1, 2024 3:23 PM 

Answered by Precious Merriweather: 24-48 hours to process, if all documents received are correct. 

May 1, 2024 3:24 PM 

 

10. No subject 

May 2, 2024 4:15 PM 
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Question: Funding Intent 1. It is the intent of the Alachua County Board of County Commissioners that 
CAPP funds be used ONLY for the benefit of program participants. Applicants must clearly demonstrate 
and adequately document how the program, service or goods directly provide for the participant basic 
need and reduce the participant symptoms of poverty. 2. CAPP funding is not intended for “the cost of 
doing business” expenses. 3. Funds are not to be used to maintain, enhance or enrich the agency; they 
are to be used to enrich the program participants only. Funding requests deemed solely or primarily as 
maintaining, enhancing or enriching the agency will not be approved. 4. The program should have its 
essential operating elements and equipment already in place, as these are not funded by CAPP. 5. 
Funding is only available for agencies that are providing services, programs, or goods directly to 
participants. Just for clarification purposes regarding allowable utility costs: Of total costs for utilities, 
20% of the total costs are consumed by administrative staff. Of total cost, 20% are allocated to providing 
adequate food for shelter residents and community meals for unsheltered homeless to provide utilities 
for cooking food (gas), holding prepared food in warming dishes to maintain safe food serving 
temperatures, washing dishes to maintain Department of Health Standards to provide safe food, lights, 
HVAC, electricity to maintain safe storage temperatures for perishable and non-perishable food items. 
Our food service directly benefits the target population by immediately reducing the symptoms of 
poverty and providing services directly to participants. Of total utility costs, 60% are allocated to 
providing shelter residents running water for drinking, bathing and toilets; sewage fees; electricity for 
HVAC; personal refrigerator storage; lights; and computer lab access including printers (electricity only 
for the purpose of this question). This service directly benefits the target population by immediately 
reducing the symptoms of poverty and provides services directly to participants. Further, of all waste 
disposal costs, 90% of all costs are allocated to food services for shelter residents and community meals. 
The remaining cost is split evenly between administrative staff and shelter residents. This service 
directly benefits the target population and provides services directly to participants. Additionally, the 
cost for internet access is allocate to 20% for shelter residents, 5% for unsheltered homeless, 30% for 
program staff providing direct service to participants (accessing and communicating with other 
programs/agencies to provide direct services that directly benefit program participants), and 45% to 
administrative staff. Cost for internet access for shelter residents, unsheltered homeless, and program 
staff providing direct service directly benefits the target population and provides services directly to 
participants. I honor that you would like one question at a time. However, the above revolves around 
one question: Are pro-rated shelter (not administrative) operating costs funds eligible for CAPP if they 
directly provide those services to the target population and/or provide services that benefit the target 
population eligible for CAPP funds. HUD’s ESG allowable cost for Shelters include the following: 
maintenance (including minor or routine repairs), rent, security, fuel, equipment, insurance, utilities, 
food, furnishings, and supplies necessary for the operation of the emergency shelter. I know that 
maintenance costs are not eligible through CAPP as stated in the RFP. In gratitude! 

May 2, 2024 4:15 PM 

Answered by Jaye Athy: Utilities (including internet) that are used/consumed directly by participants are 
eligible for reimbursement. 

May 3, 2024 8:50 AM 
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11. No subject 

May 3, 2024 5:11 PM 

Question: I am happy to see that we may now provide two separate budgets for different funding 
priorities. TY. However, within the narrative section of the grant I fear we will lose points (and interest of 
the evaluators) because we are addressing two funding priorities, each program needs to address not 
only the program questioner , which includes the evaluation criteria required for each individual 
program, which are quite lengthy. I feel I have correctly, clearly and concisely identified the required 
information for each program in my narrative. I am concerned that agencies only requesting funding in 
one priority category will receive a higher score than those agencies requesting funding for two funding 
priorities due to brevity of their applications and the length of ours. The RFP states you "may" not 
required to submit only one application for each agency. You have successfully addressed the need for 
clarity in the budget need of each program for the evaluators and procurement. Is there anyway you can 
revisit the the need to submit one application per agency? 

May 3, 2024 5:11 PM 

Answered by Jaye Athy: Each agency may only submit one application. It is up to the applicant to decide 
which program(s) or service(s) is most suited to consideration for CAPP funding. 

May 6, 2024 9:41 AM 

 

12. Total Program Costs 

May 4, 2024 1:35 PM 

Question: When responding to the question, "What is the total cost of the program?". Should we 
respond with the entire cost for the program or only the costs for the allowable CAPP costs? TY! 

May 4, 2024 1:35 PM 

Answered by Jaye Athy: Please respond with the entire cost of the program 

May 6, 2024 9:41 AM 

 

13. PDF of application 

May 6, 2024 1:37 PM 

Question: Good afternoon! Is there a way in OpenGov to print out and safe the RFP responses into a 
PDF format so it may be submitted with question 13.? If not, short of copying and pasting the entire 
application into Word and then saving as a PDF, do you have other recommendations? TY 

May 6, 2024 1:37 PM 

Answered by Leira Cruz Cáliz, NIGP-CPP, CPPB, CAPM: Question #13 specifies the documents required to 
be uploaded. Section 7 in its entirety is the application. Responding to all questions completes your 
application. 
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May 8, 2024 2:55 PM 

 

14. Question 

May 7, 2024 7:18 PM 

Question: Our application/ proposal is based on our answers to these 14 questions under the 
“submittals” tab? What other attachments are required? E.g. the budget worksheet. Will the application 
be submitted through procurement.opengov or another? We select “draft response” then enter our 
answers, attach the files and submit? 

May 7, 2024 7:18 PM 

Answered by Precious Merriweather: Answers in Submittals will determine vendor responsiveness. 
Question 13, in Submittals lists the required documents. All applications must be submitted in OpenGov, 
Submittals Question 13. Draft response will start the process to apply, ensure all questions in Section 7 
are answered in their entirety. 

May 8, 2024 10:32 AM 

 

15. No subject 

May 8, 2024 9:17 AM 

Question: Is it a requirement to be a SBE? 

May 8, 2024 9:17 AM 

Answered by Precious Merriweather: SBE is not a requirement. Vendors who are certified SBE with the 
County will receive preference points provided my Procurement. 

May 8, 2024 10:32 AM 

 

16. SB E Application and Nonprofits 

May 8, 2024 11:12 AM 

Question: Hello, are nonprofit that do not sell any goods required to go through the process? 

May 8, 2024 11:12 AM 

Answered by Precious Merriweather: Being SBE certified is not a requirement but does allow for 
preference points provided by Procurement. Selling goods or not is not a requirement for the 
application. 

May 8, 2024 11:32 AM 

 

17. No subject 
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May 8, 2024 1:02 PM 

Question: Is it a requirement to have a physical address in alachula county? even if the activities are 
done in alachula county? 

May 8, 2024 1:02 PM 

Answered by Precious Merriweather: Yes, please reference Section 4.4 B Application Screening for all 
mandatory qualifications. Section 4.4.B.1.B. maintaining a physical business address in Alachua County. 

May 8, 2024 2:42 PM 

 

18. PDF of Application 

May 8, 2024 2:42 PM 

Question: Please provide instructions on how to download the completed application so that it can be 
saved as a PDF and uploaded in the space provided in question 13. (Echoing question 13 but I do not see 
a response.) 

May 8, 2024 2:42 PM 

Answered by Precious Merriweather: Question #13 specifies the documents required to be uploaded. 
Section 7 in its entirety is the application. Responding to all questions completes your application. 

May 8, 2024 2:55 PM 

 

19. No subject 

May 8, 2024 3:50 PM 

Question: I asked a question about the RFA response pdf last week. I just now recieved a response. We 
have already submitted our entire response as there was no clarification in the RFA that only a PDF of 
question 7 is required. Will we lose points on our submission because we uploaded our entire RFP 
response? TY 

May 8, 2024 3:50 PM 

Answered by Precious Merriweather: Responses can be submitted and unsubmitted up until the 
deadline of the solicitation. 

May 9, 2024 4:02 PM 

 

20. Program Categories 

May 9, 2024 12:14 PM 

Question: Looking over the program categories, does homeless prevention qualify under the 'Safe and 
Affordable Housing' category? 

May 9, 2024 12:14 PM 
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Answered by Jaye Athy: If the program or service provided directly relates to housing, then yes. 

May 9, 2024 4:17 PM 

 

21. No subject 

May 9, 2024 11:46 AM 

Question: Can the RFP and application be downloaded? 

May 9, 2024 11:46 AM 

Answered by Precious Merriweather: OpenGov does not provide the ability to directly download 
solicitations. However, copy and pasting or print page are options suggested by the OpenGov Service 
Center. 

May 9, 2024 4:02 PM 

 

22. No subject 

May 9, 2024 4:44 PM 

Question: TY for your response regarding the requirement to upload a pdf of the RFA. When you state 
"only question 7 is required" are you referring to Question 7 in the Submittal Section or question 7 in 
the Questionnaire Section? I appreciate you and your timeliness in responding to my question. 

May 9, 2024 4:44 PM 

Answered by Precious Merriweather: Please reference Addenda 2. 

May 10, 2024 8:58 AM 

 

23. No subject 

May 10, 2024 7:41 AM 

Question: How do we indicate that the corporate resolution granting signature is not the person 
completing and submitting the grant? 

May 10, 2024 7:41 AM 

Answered by Precious Merriweather: If the employee is an authorized representative they can submit 
the proposal. However, a representative, who is not an officer of the organization, needs to provide a 
resolution granting this authorization. This information should be attached in Question 13 or provided 
upon request. 

May 10, 2024 10:14 AM 

 

24. Volunteers 
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May 13, 2024 8:06 PM 

Question: Are volunteer stipends (not gifts) an allowable expense? An example might be an hourly rate 
for an individual who volunteers up to 20 hours per week, with 100% of their time spent on program-
related activities. 

May 13, 2024 8:06 PM 

Answered by Jaye Athy: Stipends are an allowable expense. 

May 14, 2024 4:00 PM 

 

25. Board Roster 

May 14, 2024 12:32 PM 

Question: Is there a form for the board roster or do we create our own? 

May 14, 2024 12:32 PM 

Answered by Jaye Athy: There is not a form for your board roster; please create your own. 

May 14, 2024 1:08 PM 

 

26. Attachments 

May 14, 2024 8:58 PM 

Question: Is there a preference that the supporting documentation (CAPP Budget, current operating 
budget, most recent audit, Board of Directors roster and meeting schedule) to be uploaded in one 
combined document or individually as separate items? 

May 14, 2024 8:58 PM 

Answered by Jaye Athy: It is preferred that documents are uploaded separately. 

May 16, 2024 11:46 AM 

 

27. Budget 

May 16, 2024 11:25 AM 

Question: I have looked through the RFP materials including Q&A and bidder's conference minutes and 
did not see reference to my question below. How can we acomodate projected cost of livinf 

May 16, 2024 11:25 AM 

Answered by Jaye Athy: Budgets must be based on actual expenses. 

May 16, 2024 11:46 AM 
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28. BUDGET 

May 16, 2024 11:27 AM 

Question: My question sent a few minutes ago got sent accidentally before I completed the question. :( 
Since we submit an annual budget used for 3 years, how can we provide for COLA adjustments in year 2 
and 3 for personnel costs? 

May 16, 2024 11:27 AM 

Answered by Jaye Athy: CAPP budgets must be based on actual expenses at the time it is submitted. 

May 16, 2024 11:46 AM 

 

29. Office Space Requirement 

May 16, 2024 1:36 PM 

Question: Our staff are hybrid and work remotely, but deliver services in person at partner after school 
sites. Are we eligible to apply even though we do not keep a physical office in Alachua County? 

May 16, 2024 1:36 PM 

Answered by Precious Merriweather: Yes, please reference Section 4.4 B Application Screening for all 
mandatory qualifications. Section 4.4.B.1.B. maintaining a physical business address in Alachua County 

May 16, 2024 2:05 PM 

 

30. Mortgage Payments 

May 16, 2024 1:49 PM 

Question: Are we able to use CAPP as a down payment assistance for our program participants? We 
build affordable homes for our program participants, but they purchase the mortgage. 

May 16, 2024 1:49 PM 

Answered by Jaye Athy: If those dollars are provided directly to participants, then yes. 

May 16, 2024 2:05 PM 

 

31. Utilities/Land Improvement 

May 16, 2024 1:55 PM 

Question: Are the costs of installing electrical/stormwater hook ups for the homes that we build for our 
program participants eligible for CAPP? Would this be considered a land improvement, or, would this fall 
under utilities for program participants? 

May 16, 2024 1:55 PM 

Answered by Jaye Athy: This would be considered a land improvement and is not allowable. 
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May 16, 2024 2:19 PM 

 

32. Land Acquistion 

May 16, 2024 2:04 PM 

Question: Are we able to use CAPP funds towards land acquisition for the homes that we build for our 
program participants? 

May 16, 2024 2:04 PM 

Answered by Jaye Athy: Land acquisition would be considered a capital purchase and is not allowable. 

May 16, 2024 2:19 PM 

 

33. Materials & Supplies 

May 16, 2024 3:41 PM 

Question: Can CAPP funding be used towards the costs of building materials and supplies required for 
constructing homes for our program participants? 

May 16, 2024 3:41 PM 

Answered by Jaye Athy: Yes that is an allowable expense. 

May 16, 2024 3:49 PM 

ADDENDA & NOTICES 

ADDENDA ISSUED: 

Addendum #1 
May 3, 2024 3:55 PM 
This addendum is to notify applicants of a Revised Budget Worksheet in the Attachments Section. 

Additionally, below are the changes made to Section 5 Evaluation Phases: 

DELETE: 

The Evaluation Committee evaluate and score all applications not removed from the process during the 
screening phase. A maximum total score of 215 points is possible, based on an agency’s responses on its 
application. Once the final score is calculated, any proposal scoring at or below 140 is not eligible for 
funding. Proposals scoring 160 and above are assigned a maximum percentage funding 
recommendation, based on the score received. Regardless of an Applicant's designated award amount, 
however, the  Evaluation Committee is not obligated to recommend a program for funding at any level 
and there are no guarantees a program will be recommended for funding. 

ADD: 
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The Evaluation Committee evaluate and score all applications not removed from the process during the 
screening phase. A maximum total score of 215 points is possible, based on an agency’s responses on its 
application. Once the final score is calculated, any proposal scoring at or below 139.9 is not eligible for 
funding. Proposals scoring 140 and above are assigned a maximum percentage funding 
recommendation, based on the score received. Regardless of an Applicant's designated award amount, 
however, the  Evaluation Committee is not obligated to recommend a program for funding at any level 
and there are no guarantees a program will be recommended for funding. 

Addendum #2 
May 10, 2024 8:52 AM 
Clarified Question 13 and extended the Questions deadline and solicitation due date one week.   

Please use the See What Changed link to view all the changes made by this addendum. 

ADDENDA ACKNOWLEDGEMENTS: 

Addendum #1 

Proposal Confirmed Confirmed At Confirmed By 

10CAN, INC X May 9, 2024 6:59 PM Ryan Herkimer 

St. Francis House, Inc. X May 6, 2024 11:53 AM Lauri Schiffbauer 

Catholic Charities Gainesville X May 8, 2024 10:50 AM Denise Fanning 

New Technology Made Simple Now, Inc. X May 4, 2024 6:12 PM Joyce Peppel 

Girl Scouts of Gateway Council, Inc X May 16, 2024 12:00 PM Jessica Osiadacz 

Cultural Arts Coalition Inc X May 5, 2024 4:30 PM NKwanda Jah 

Family Promise of Gainesville X May 10, 2024 9:25 AM Shari Jones 

Pace Center for Girls, Inc. Alachua X May 6, 2024 2:58 PM Becker Holland 

Partnership for Strong Families, Inc. X May 13, 2024 7:19 PM Stacy Merritt 

Alachua Habitat for Humanity X May 16, 2024 11:18 AM Jessica Kellar 

The Children's Home Society of Florida X May 7, 2024 7:26 PM Stacie Panton 

United Church of Gainesville X May 6, 2024 11:37 AM Jessica Archer 

Gainesville Opportunity Center X May 14, 2024 10:12 AM Deidra Simon 

Three Rivers Legal Services, Inc. X May 28, 2024 10:15 AM Donna MacRae 

Epilepsy Florida, Inc. (d/b/a/ Epilepsy 
Alliance Florida) 

X May 10, 2024 5:14 PM Susanna Laurenti 

PEAK Literacy X May 9, 2024 9:33 PM Brent Henderson 

Alachua County Organization for Rural 
Needs, Inc. dba ACORN Clinic 

X May 24, 2024 2:20 PM C. King 

Rebuilding Together North Central Florida X May 27, 2024 11:01 AM RD Bonnaghan 

https://procurement.opengov.com/portal/alachuacounty/projects/84296/addenda?addendum-id=38001&addendum-display=diff
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ElderCare of Alachua County, Inc. X May 9, 2024 4:11 PM Jeffrey Lee 

Equal Access Clinic Network X May 15, 2024 4:05 PM John Figg 

Gainesville Community Counseling Center X May 9, 2024 4:08 PM Larry Green 

Caring and Sharing Learning School X May 13, 2024 3:04 PM Keturah Bailey Acevedo 

UF Mobile Outreach Clinic X May 8, 2024 4:02 PM Kim Lynch 

Florida Institute for Workforce Innovation 
d/b/a Project YouthBuild 

X May 28, 2024 9:17 AM Jonathan Leslie 

Gator Junior Golf X May 23, 2024 2:33 PM Sean Warner 

University of Florida College of Dentistry X May 18, 2024 9:09 PM Olga Ensz 

Easter Seals Florida, Inc X May 3, 2024 4:09 PM Jill Gentry 

Early Learning Coalition of Alachua 
County, Inc. 

X May 24, 2024 1:41 PM Kelli Williams 

ACCHH, Inc. dba GRACE X May 6, 2024 9:32 AM Karen Slevin 

Kids Count in Alachua County X May 6, 2024 8:53 PM Allysen Marks 

Gainesville for All X May 28, 2024 5:00 PM James Lawrence 

Child Advocacy Center, Inc X May 9, 2024 3:45 PM Vivian Dobbs 

Aces in Motion X May 13, 2024 2:41 PM Aldreka Everett 

AMIkids Gainesville X May 22, 2024 4:24 PM Maria Gumina 
 

Addendum #2 

Proposal Confirmed Confirmed At Confirmed By 

10CAN, INC X May 10, 2024 8:52 AM Ryan Herkimer 

St. Francis House, Inc. X May 10, 2024 9:11 AM Lauri Schiffbauer 

Catholic Charities Gainesville X May 10, 2024 11:43 AM Denise Fanning 

New Technology Made Simple Now, Inc. X May 12, 2024 6:37 PM Joyce Peppel 

Girl Scouts of Gateway Council, Inc X May 16, 2024 12:00 PM Jessica Osiadacz 

Cultural Arts Coalition Inc X May 19, 2024 1:16 PM NKwanda Jah 

Family Promise of Gainesville X May 10, 2024 9:25 AM Shari Jones 

Pace Center for Girls, Inc. Alachua X May 14, 2024 10:22 AM Becker Holland 

Partnership for Strong Families, Inc. X May 21, 2024 11:54 AM Stacy Merritt 

Alachua Habitat for Humanity X May 16, 2024 11:18 AM Jessica Kellar 

The Children's Home Society of Florida X May 13, 2024 4:25 PM Stacie Panton 

United Church of Gainesville X May 28, 2024 2:15 PM Jessica Archer 

Gainesville Opportunity Center X May 28, 2024 10:37 AM Deidra Simon 

Three Rivers Legal Services, Inc. X May 28, 2024 10:20 AM Donna MacRae 
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Epilepsy Florida, Inc. (d/b/a/ Epilepsy 
Alliance Florida) 

X May 10, 2024 5:14 PM Susanna Laurenti 

PEAK Literacy X May 14, 2024 8:38 AM Brent Henderson 

Alachua County Organization for Rural 
Needs, Inc. dba ACORN Clinic 

X May 24, 2024 2:21 PM C. King 

Rebuilding Together North Central Florida X May 27, 2024 11:00 AM RD Bonnaghan 

ElderCare of Alachua County, Inc. X May 20, 2024 9:00 AM Jeffrey Lee 

Equal Access Clinic Network X May 15, 2024 4:05 PM John Figg 

Gainesville Community Counseling Center X May 28, 2024 6:54 PM Larry Green 

Caring and Sharing Learning School X May 13, 2024 3:03 PM Keturah Bailey Acevedo 

UF Mobile Outreach Clinic X May 29, 2024 9:20 AM Kim Lynch 

Florida Institute for Workforce Innovation 
d/b/a Project YouthBuild 

X May 28, 2024 9:17 AM Jonathan Leslie 

Gator Junior Golf X May 23, 2024 2:34 PM Sean Warner 

University of Florida College of Dentistry X May 18, 2024 9:09 PM Olga Ensz 

Easter Seals Florida, Inc X May 10, 2024 3:55 PM Jill Gentry 

Early Learning Coalition of Alachua 
County, Inc. 

X May 24, 2024 1:41 PM Kelli Williams 

ACCHH, Inc. dba GRACE X May 28, 2024 1:49 PM Karen Slevin 

Kids Count in Alachua County X May 14, 2024 8:42 PM Allysen Marks 

Gainesville for All X May 28, 2024 5:01 PM James Lawrence 

Child Advocacy Center, Inc X May 15, 2024 10:25 AM Vivian Dobbs 

Aces in Motion X May 13, 2024 4:06 PM Aldreka Everett 

AMIkids Gainesville X May 22, 2024 4:25 PM Maria Gumina 
 

NOTICES ISSUED: 

Notice #1 
Apr 17, 2024 8:33 AM 
Alachua County Procurement announces an public meeting to which all persons are invited to attend an 
Information Meeting on Wednesday, May 1, 2024, at 1:30 PM, for vendors to attend and ask questions 
about the process and the solicitation. 
  
Topic:              Public Notice of Informational Meeting for RFA 25-198-PM Community Agency Partnership 

Program (CAPP) 
Time:              Wednesday, May 1, 2024, at 1:30 PM Eastern Time (US and Canada) 
Location:         Alachua County Administration Building 

Grace Knight Conference Room 
Second Floor 
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12 S.E. 1st Street, Gainesville 
  

Microsoft Teams 
  

https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-
join%2F19%3Ameeting_YzRlMTc2MmUtMDQ1Yy00OGJmLTkwYjctZDY4OWQ1ODAwNDI3
%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252290fc851d-766d-
4d7b-a09c-bfbf1d2dac94%2522%252c%2522Oid%2522%253a%2522a7415bac-2a66-
4acb-a196-d73a8994b0a7%2522%257d%26anon%3Dtrue&type=meetup-
join&deeplinkId=0cd6a0c2-bb4d-4dd7-90b0-
3b9da6068abc&directDl=true&msLaunch=true&enableMobilePage=true&suppressProm
pt=true 
  
Meeting ID: 260 789 931 930 
Passcode: JBD5oq 
Dial-in by phone 
+1 469-998-7938,,240011549# United States, Dallas 
Find a local number 
Phone conference ID: 240 011 549# 
For organizers: Meeting options | Reset dial-in PIN 

  
These meetings are subject to change and/or cancellation. If you have any questions regarding these 
meetings, please call 352.384.3090. All persons are advised that, if they decide to contest any decision 
made at any of these meetings, they will need a record of the proceedings and, for such purpose, they 
may need to ensure that verbatim record of the proceedings is made which record includes the testimony 
and evidence upon which the appeal is to be based. If any accommodations are needed for persons with 
disabilities, please contact the County’s Equal Opportunity Office at (352)374-5275 or (TTD) (352)-374-
5284. 

  
Attachments: 
· Public Notice for CAPP RFA 25-198-PM Pre-Solicitation Meeting 
Notice #2 
May 3, 2024 6:11 PM 
Please see the recording and meeting minutes for Pre Solicitation Meeting held Wednesday, May 1, 
2024 at 1:30 pm.  

Attachments: 
· CAPP RFA25 Pre-Solicitation Meeting Minutes 
· Pre-Solicitation Meeting RFA 25-198-PM CAPP-20240501_133340-Meeting Recording (1) 
· CAPP Pre-Bid Meeting Presentation  
Notice #3 
Jun 3, 2024 8:53 AM 
BT Receive Only RFA 25-198-PM Community Agency Partnership Program (CAPP) 

https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_YzRlMTc2MmUtMDQ1Yy00OGJmLTkwYjctZDY4OWQ1ODAwNDI3%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252290fc851d-766d-4d7b-a09c-bfbf1d2dac94%2522%252c%2522Oid%2522%253a%2522a7415bac-2a66-4acb-a196-d73a8994b0a7%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=0cd6a0c2-bb4d-4dd7-90b0-3b9da6068abc&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_YzRlMTc2MmUtMDQ1Yy00OGJmLTkwYjctZDY4OWQ1ODAwNDI3%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252290fc851d-766d-4d7b-a09c-bfbf1d2dac94%2522%252c%2522Oid%2522%253a%2522a7415bac-2a66-4acb-a196-d73a8994b0a7%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=0cd6a0c2-bb4d-4dd7-90b0-3b9da6068abc&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_YzRlMTc2MmUtMDQ1Yy00OGJmLTkwYjctZDY4OWQ1ODAwNDI3%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252290fc851d-766d-4d7b-a09c-bfbf1d2dac94%2522%252c%2522Oid%2522%253a%2522a7415bac-2a66-4acb-a196-d73a8994b0a7%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=0cd6a0c2-bb4d-4dd7-90b0-3b9da6068abc&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_YzRlMTc2MmUtMDQ1Yy00OGJmLTkwYjctZDY4OWQ1ODAwNDI3%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252290fc851d-766d-4d7b-a09c-bfbf1d2dac94%2522%252c%2522Oid%2522%253a%2522a7415bac-2a66-4acb-a196-d73a8994b0a7%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=0cd6a0c2-bb4d-4dd7-90b0-3b9da6068abc&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_YzRlMTc2MmUtMDQ1Yy00OGJmLTkwYjctZDY4OWQ1ODAwNDI3%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252290fc851d-766d-4d7b-a09c-bfbf1d2dac94%2522%252c%2522Oid%2522%253a%2522a7415bac-2a66-4acb-a196-d73a8994b0a7%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=0cd6a0c2-bb4d-4dd7-90b0-3b9da6068abc&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_YzRlMTc2MmUtMDQ1Yy00OGJmLTkwYjctZDY4OWQ1ODAwNDI3%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252290fc851d-766d-4d7b-a09c-bfbf1d2dac94%2522%252c%2522Oid%2522%253a%2522a7415bac-2a66-4acb-a196-d73a8994b0a7%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=0cd6a0c2-bb4d-4dd7-90b0-3b9da6068abc&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_YzRlMTc2MmUtMDQ1Yy00OGJmLTkwYjctZDY4OWQ1ODAwNDI3%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252290fc851d-766d-4d7b-a09c-bfbf1d2dac94%2522%252c%2522Oid%2522%253a%2522a7415bac-2a66-4acb-a196-d73a8994b0a7%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=0cd6a0c2-bb4d-4dd7-90b0-3b9da6068abc&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_YzRlMTc2MmUtMDQ1Yy00OGJmLTkwYjctZDY4OWQ1ODAwNDI3%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252290fc851d-766d-4d7b-a09c-bfbf1d2dac94%2522%252c%2522Oid%2522%253a%2522a7415bac-2a66-4acb-a196-d73a8994b0a7%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=0cd6a0c2-bb4d-4dd7-90b0-3b9da6068abc&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
https://government-project.s3.us-west-2.amazonaws.com/84296/2957a3e2-1478-45ee-be75-821a7c10c2fe_Public_Notice_for_CAPP_RFA_25-198-PM_Pre-Solicitation_Meeting.docx?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4JM72EASF%2F20240729%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20240729T184226Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEEoaCXVzLXdlc3QtMiJIMEYCIQCDPYmoD%2FlfB7awNV2jwEX%2Fz4yfFgIOQeJ8Oyb3BeqpOQIhAOlmi0DFtgp4ODF%2F38Wx0M7M%2FTse57bcNDhx77T%2B%2B8PAKoMFCDMQAhoMODkyMzY0Njg3NjcyIgwj24ujdhlRn%2Bw6S60q4AQ6%2FDpg7IE0Pb79RH1DPrULWCOE%2BsGYCbqvKGQTC4dMeugSWCFGYOqlBkYbpSABgXhdBNNsFELV6NueJNEKmrxZeU%2F1z%2BJoqlERXIF%2FbeHfxYogr08ysJjRc1pmkT%2FyShI%2B1shT2eQ7k735nbAY0iQtv7WFdRyC2N4za6brMfSnozNykWh12N0XNg3BFUXwoZmHjXzNYP3yozrCYamjuENBjI%2BQH%2B%2BjWXVm5zziU%2F27utEsU%2B21VNx8B33Q%2FAz1BeOp8CqO7kJY%2BGVbcxBzCghM4i4VmWPWqDhEazV%2BEPsxABgK7YM49gR3j0ccJeB6HHPMocZIuG9Mo0W8Xdo7NNz%2Fk4DlBHZtHlz%2FzUziaj%2BMY9HX%2BCWFHemmDjGijmQjj7xbDMN5pnR5ZxCwB4sYaLGm9PWw0%2FAXC2cCT5BvYCsQQJzl1oI7%2BJQebln8nFfFYLIKAThxQMgPZGxYS6A2zP3jX35OGN%2BiCtJhYkUHErEX1BuM44sM%2FpaxeFnm4jChMFeXbmKemV6xHM9Js8bz0NoxKOXq5Tlz03ie%2Fu2tIGBvrKG1x8mwduucGtvIo%2BXYuX1fDyk1%2BuYpZ%2FstRKgYMGvhwQKpSMEqGwg0DvSznD%2FIxNO5YyaSO%2FuDW6%2FLh5B5nnyzVf6ZcupxZ0S1D3WB0iwUZ9%2FNqvjhoTh97w89EEFJvByLB7tzpqx2AENrh2sQf4loGRoJ975IKP%2FtZq7HuglaxlPmuBJnkvBDolLjWAbv4dQQpKDvzAZ2XT0XPoyHScGX%2BXv9n9S0rKFdr4sNwJIqE3ulWf7DV8d1f2y5O4kBuzDTsZ%2B1BjqaAVl0txTAPUJkcr6uWJM%2FSdEuVqyfkKyeBWT32UzoHNZoLcc%2FECXI%2BHFx4VOApeOVZ4h3Xvxww7WReXwjwzNtibhn55lFVGcIboH0S%2F1c4C6IejzG2ILjCU4uhm1wt6esGLjJf3XpQh%2BNX1MBYZnGL%2FIGVPjiLQ3xYI7U%2B68pbi6Za%2BASCksu4IUnlGyzw1xgPXsDzDwwy0R0vBM%3D&X-Amz-Signature=db51e85fc6c2d98f5386ac5a96f47bc8f666744e1ee1c129a3a2b5df13254885&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22Public_Notice_for_CAPP_RFA_25-198-PM_Pre-Solicitation_Meeting.docx%22&x-id=GetObject
https://government-project.s3.us-west-2.amazonaws.com/84296/8026d125-772a-4247-b65b-f2c13cf2d700_CAPP_RFA25_Pre-Solicitation_Meeting_Minutes.docx?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4JM72EASF%2F20240729%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20240729T184226Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEEoaCXVzLXdlc3QtMiJIMEYCIQCDPYmoD%2FlfB7awNV2jwEX%2Fz4yfFgIOQeJ8Oyb3BeqpOQIhAOlmi0DFtgp4ODF%2F38Wx0M7M%2FTse57bcNDhx77T%2B%2B8PAKoMFCDMQAhoMODkyMzY0Njg3NjcyIgwj24ujdhlRn%2Bw6S60q4AQ6%2FDpg7IE0Pb79RH1DPrULWCOE%2BsGYCbqvKGQTC4dMeugSWCFGYOqlBkYbpSABgXhdBNNsFELV6NueJNEKmrxZeU%2F1z%2BJoqlERXIF%2FbeHfxYogr08ysJjRc1pmkT%2FyShI%2B1shT2eQ7k735nbAY0iQtv7WFdRyC2N4za6brMfSnozNykWh12N0XNg3BFUXwoZmHjXzNYP3yozrCYamjuENBjI%2BQH%2B%2BjWXVm5zziU%2F27utEsU%2B21VNx8B33Q%2FAz1BeOp8CqO7kJY%2BGVbcxBzCghM4i4VmWPWqDhEazV%2BEPsxABgK7YM49gR3j0ccJeB6HHPMocZIuG9Mo0W8Xdo7NNz%2Fk4DlBHZtHlz%2FzUziaj%2BMY9HX%2BCWFHemmDjGijmQjj7xbDMN5pnR5ZxCwB4sYaLGm9PWw0%2FAXC2cCT5BvYCsQQJzl1oI7%2BJQebln8nFfFYLIKAThxQMgPZGxYS6A2zP3jX35OGN%2BiCtJhYkUHErEX1BuM44sM%2FpaxeFnm4jChMFeXbmKemV6xHM9Js8bz0NoxKOXq5Tlz03ie%2Fu2tIGBvrKG1x8mwduucGtvIo%2BXYuX1fDyk1%2BuYpZ%2FstRKgYMGvhwQKpSMEqGwg0DvSznD%2FIxNO5YyaSO%2FuDW6%2FLh5B5nnyzVf6ZcupxZ0S1D3WB0iwUZ9%2FNqvjhoTh97w89EEFJvByLB7tzpqx2AENrh2sQf4loGRoJ975IKP%2FtZq7HuglaxlPmuBJnkvBDolLjWAbv4dQQpKDvzAZ2XT0XPoyHScGX%2BXv9n9S0rKFdr4sNwJIqE3ulWf7DV8d1f2y5O4kBuzDTsZ%2B1BjqaAVl0txTAPUJkcr6uWJM%2FSdEuVqyfkKyeBWT32UzoHNZoLcc%2FECXI%2BHFx4VOApeOVZ4h3Xvxww7WReXwjwzNtibhn55lFVGcIboH0S%2F1c4C6IejzG2ILjCU4uhm1wt6esGLjJf3XpQh%2BNX1MBYZnGL%2FIGVPjiLQ3xYI7U%2B68pbi6Za%2BASCksu4IUnlGyzw1xgPXsDzDwwy0R0vBM%3D&X-Amz-Signature=c4f5a6b7b5feab4f548ca699823fc37f51454868d67e4b61da0d0e72d93d3a11&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22CAPP_RFA25_Pre-Solicitation_Meeting_Minutes.docx%22&x-id=GetObject
https://government-project.s3.us-west-2.amazonaws.com/84296/f1f1b323-f71b-48ba-949b-f5958905eb45_Pre-Solicitation_Meeting_RFA_25-198-PM_CAPP-20240501_133340-Meeting_Recording_%281%29.mp4?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4JM72EASF%2F20240729%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20240729T184226Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEEoaCXVzLXdlc3QtMiJIMEYCIQCDPYmoD%2FlfB7awNV2jwEX%2Fz4yfFgIOQeJ8Oyb3BeqpOQIhAOlmi0DFtgp4ODF%2F38Wx0M7M%2FTse57bcNDhx77T%2B%2B8PAKoMFCDMQAhoMODkyMzY0Njg3NjcyIgwj24ujdhlRn%2Bw6S60q4AQ6%2FDpg7IE0Pb79RH1DPrULWCOE%2BsGYCbqvKGQTC4dMeugSWCFGYOqlBkYbpSABgXhdBNNsFELV6NueJNEKmrxZeU%2F1z%2BJoqlERXIF%2FbeHfxYogr08ysJjRc1pmkT%2FyShI%2B1shT2eQ7k735nbAY0iQtv7WFdRyC2N4za6brMfSnozNykWh12N0XNg3BFUXwoZmHjXzNYP3yozrCYamjuENBjI%2BQH%2B%2BjWXVm5zziU%2F27utEsU%2B21VNx8B33Q%2FAz1BeOp8CqO7kJY%2BGVbcxBzCghM4i4VmWPWqDhEazV%2BEPsxABgK7YM49gR3j0ccJeB6HHPMocZIuG9Mo0W8Xdo7NNz%2Fk4DlBHZtHlz%2FzUziaj%2BMY9HX%2BCWFHemmDjGijmQjj7xbDMN5pnR5ZxCwB4sYaLGm9PWw0%2FAXC2cCT5BvYCsQQJzl1oI7%2BJQebln8nFfFYLIKAThxQMgPZGxYS6A2zP3jX35OGN%2BiCtJhYkUHErEX1BuM44sM%2FpaxeFnm4jChMFeXbmKemV6xHM9Js8bz0NoxKOXq5Tlz03ie%2Fu2tIGBvrKG1x8mwduucGtvIo%2BXYuX1fDyk1%2BuYpZ%2FstRKgYMGvhwQKpSMEqGwg0DvSznD%2FIxNO5YyaSO%2FuDW6%2FLh5B5nnyzVf6ZcupxZ0S1D3WB0iwUZ9%2FNqvjhoTh97w89EEFJvByLB7tzpqx2AENrh2sQf4loGRoJ975IKP%2FtZq7HuglaxlPmuBJnkvBDolLjWAbv4dQQpKDvzAZ2XT0XPoyHScGX%2BXv9n9S0rKFdr4sNwJIqE3ulWf7DV8d1f2y5O4kBuzDTsZ%2B1BjqaAVl0txTAPUJkcr6uWJM%2FSdEuVqyfkKyeBWT32UzoHNZoLcc%2FECXI%2BHFx4VOApeOVZ4h3Xvxww7WReXwjwzNtibhn55lFVGcIboH0S%2F1c4C6IejzG2ILjCU4uhm1wt6esGLjJf3XpQh%2BNX1MBYZnGL%2FIGVPjiLQ3xYI7U%2B68pbi6Za%2BASCksu4IUnlGyzw1xgPXsDzDwwy0R0vBM%3D&X-Amz-Signature=d4624e66e5a3480e3558b2e4a3cfda6b958264aa99dcb1cf2085a84642f3e3c3&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22Pre-Solicitation_Meeting_RFA_25-198-PM_CAPP-20240501_133340-Meeting_Recording_%281%29.mp4%22&x-id=GetObject
https://government-project.s3.us-west-2.amazonaws.com/84296/b26e9de0-c286-4ed2-b9a1-37749e1fc941_CAPP_Pre-Bid_Meeting_Presentation_.pptx?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4JM72EASF%2F20240729%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20240729T184226Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEEoaCXVzLXdlc3QtMiJIMEYCIQCDPYmoD%2FlfB7awNV2jwEX%2Fz4yfFgIOQeJ8Oyb3BeqpOQIhAOlmi0DFtgp4ODF%2F38Wx0M7M%2FTse57bcNDhx77T%2B%2B8PAKoMFCDMQAhoMODkyMzY0Njg3NjcyIgwj24ujdhlRn%2Bw6S60q4AQ6%2FDpg7IE0Pb79RH1DPrULWCOE%2BsGYCbqvKGQTC4dMeugSWCFGYOqlBkYbpSABgXhdBNNsFELV6NueJNEKmrxZeU%2F1z%2BJoqlERXIF%2FbeHfxYogr08ysJjRc1pmkT%2FyShI%2B1shT2eQ7k735nbAY0iQtv7WFdRyC2N4za6brMfSnozNykWh12N0XNg3BFUXwoZmHjXzNYP3yozrCYamjuENBjI%2BQH%2B%2BjWXVm5zziU%2F27utEsU%2B21VNx8B33Q%2FAz1BeOp8CqO7kJY%2BGVbcxBzCghM4i4VmWPWqDhEazV%2BEPsxABgK7YM49gR3j0ccJeB6HHPMocZIuG9Mo0W8Xdo7NNz%2Fk4DlBHZtHlz%2FzUziaj%2BMY9HX%2BCWFHemmDjGijmQjj7xbDMN5pnR5ZxCwB4sYaLGm9PWw0%2FAXC2cCT5BvYCsQQJzl1oI7%2BJQebln8nFfFYLIKAThxQMgPZGxYS6A2zP3jX35OGN%2BiCtJhYkUHErEX1BuM44sM%2FpaxeFnm4jChMFeXbmKemV6xHM9Js8bz0NoxKOXq5Tlz03ie%2Fu2tIGBvrKG1x8mwduucGtvIo%2BXYuX1fDyk1%2BuYpZ%2FstRKgYMGvhwQKpSMEqGwg0DvSznD%2FIxNO5YyaSO%2FuDW6%2FLh5B5nnyzVf6ZcupxZ0S1D3WB0iwUZ9%2FNqvjhoTh97w89EEFJvByLB7tzpqx2AENrh2sQf4loGRoJ975IKP%2FtZq7HuglaxlPmuBJnkvBDolLjWAbv4dQQpKDvzAZ2XT0XPoyHScGX%2BXv9n9S0rKFdr4sNwJIqE3ulWf7DV8d1f2y5O4kBuzDTsZ%2B1BjqaAVl0txTAPUJkcr6uWJM%2FSdEuVqyfkKyeBWT32UzoHNZoLcc%2FECXI%2BHFx4VOApeOVZ4h3Xvxww7WReXwjwzNtibhn55lFVGcIboH0S%2F1c4C6IejzG2ILjCU4uhm1wt6esGLjJf3XpQh%2BNX1MBYZnGL%2FIGVPjiLQ3xYI7U%2B68pbi6Za%2BASCksu4IUnlGyzw1xgPXsDzDwwy0R0vBM%3D&X-Amz-Signature=7ef79905c5c29a6b9b7a5280069b6e0bdcb083c137cf95e482066152e9284ddf&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22CAPP_Pre-Bid_Meeting_Presentation_.pptx%22&x-id=GetObject
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Attachments: 
· BT Receive Only RFA 25-198-PM Community Agency Partnership Program (CAPP) 
· RECORDING Bid Opening 
Notice #4 
Jul 18, 2024 9:01 AM 
Alachua County Procurement announces a public meeting to which all persons are invited to attend an 
Evaluation Committee Meeting on Monday July 29, 2024 at 1:30 pm, to discuss and update of the 
proposals for competitive solicitation for RFA 25-198-PM Community Agency Partnership Program 
(CAPP). The final recommendations will be sent to the Alachua County Board of County Commissioners. 

  

Topic:              Public Notice of Evaluation Committee Meeting for RFA 25-198-PM Community Agency 
Partnership Program (CAPP) 

Time:               Monday July 29, 2024, at 1:30 pm Eastern Time (US and Canada) 

Location:         Community Support Services 

Conference Room A 

218 SE 24th ST, 

Gainesville, FL 32641 

  

Join Virtually Microsoft Teams 

https://teams.microsoft.com/l/meetup-
join/19%3ameeting_YmEyMDZkZTItZTY5MC00MmIzLWI3NGUtMTI0YTc0NGFiYzg4%40thread.v2/0?cont
ext=%7b%22Tid%22%3a%2290fc851d-766d-4d7b-a09c-
bfbf1d2dac94%22%2c%22Oid%22%3a%22a7415bac-2a66-4acb-a196-d73a8994b0a7%22%7d 

  

Meeting ID: 288 022 412 845 

Passcode: ZuvnqN 

  

Dial-in by phone 

+1 469-998-7938,,552370115# United States, Dallas 

Phone conference ID: 552 370 115# 

  

  

These meetings are subject to change and/or cancellation.  If you have any questions regarding these 
meetings, please call 352.384.3090.  All persons are advised that, if they decide to contest any decision 

https://government-project.s3.us-west-2.amazonaws.com/84296/1900e3a0-b2c8-4118-b38a-ad2294090944_BT_Receive_Only_RFA_25-198-PM_Community_Agency_Partnership_Program_%28CAPP%29.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4JM72EASF%2F20240729%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20240729T184226Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEEoaCXVzLXdlc3QtMiJIMEYCIQCDPYmoD%2FlfB7awNV2jwEX%2Fz4yfFgIOQeJ8Oyb3BeqpOQIhAOlmi0DFtgp4ODF%2F38Wx0M7M%2FTse57bcNDhx77T%2B%2B8PAKoMFCDMQAhoMODkyMzY0Njg3NjcyIgwj24ujdhlRn%2Bw6S60q4AQ6%2FDpg7IE0Pb79RH1DPrULWCOE%2BsGYCbqvKGQTC4dMeugSWCFGYOqlBkYbpSABgXhdBNNsFELV6NueJNEKmrxZeU%2F1z%2BJoqlERXIF%2FbeHfxYogr08ysJjRc1pmkT%2FyShI%2B1shT2eQ7k735nbAY0iQtv7WFdRyC2N4za6brMfSnozNykWh12N0XNg3BFUXwoZmHjXzNYP3yozrCYamjuENBjI%2BQH%2B%2BjWXVm5zziU%2F27utEsU%2B21VNx8B33Q%2FAz1BeOp8CqO7kJY%2BGVbcxBzCghM4i4VmWPWqDhEazV%2BEPsxABgK7YM49gR3j0ccJeB6HHPMocZIuG9Mo0W8Xdo7NNz%2Fk4DlBHZtHlz%2FzUziaj%2BMY9HX%2BCWFHemmDjGijmQjj7xbDMN5pnR5ZxCwB4sYaLGm9PWw0%2FAXC2cCT5BvYCsQQJzl1oI7%2BJQebln8nFfFYLIKAThxQMgPZGxYS6A2zP3jX35OGN%2BiCtJhYkUHErEX1BuM44sM%2FpaxeFnm4jChMFeXbmKemV6xHM9Js8bz0NoxKOXq5Tlz03ie%2Fu2tIGBvrKG1x8mwduucGtvIo%2BXYuX1fDyk1%2BuYpZ%2FstRKgYMGvhwQKpSMEqGwg0DvSznD%2FIxNO5YyaSO%2FuDW6%2FLh5B5nnyzVf6ZcupxZ0S1D3WB0iwUZ9%2FNqvjhoTh97w89EEFJvByLB7tzpqx2AENrh2sQf4loGRoJ975IKP%2FtZq7HuglaxlPmuBJnkvBDolLjWAbv4dQQpKDvzAZ2XT0XPoyHScGX%2BXv9n9S0rKFdr4sNwJIqE3ulWf7DV8d1f2y5O4kBuzDTsZ%2B1BjqaAVl0txTAPUJkcr6uWJM%2FSdEuVqyfkKyeBWT32UzoHNZoLcc%2FECXI%2BHFx4VOApeOVZ4h3Xvxww7WReXwjwzNtibhn55lFVGcIboH0S%2F1c4C6IejzG2ILjCU4uhm1wt6esGLjJf3XpQh%2BNX1MBYZnGL%2FIGVPjiLQ3xYI7U%2B68pbi6Za%2BASCksu4IUnlGyzw1xgPXsDzDwwy0R0vBM%3D&X-Amz-Signature=46b25dcde628f812bdcdebbabb4f4f17a54c0ec1c9756aa4d448d75c39a20da1&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22BT_Receive_Only_RFA_25-198-PM_Community_Agency_Partnership_Program_%28CAPP%29.pdf%22&x-id=GetObject
https://government-project.s3.us-west-2.amazonaws.com/84296/11019b9a-3408-4ac3-af8c-4231ce61c9c7_RECORDING_Bid_Opening.mp4?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4JM72EASF%2F20240729%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20240729T184226Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEEoaCXVzLXdlc3QtMiJIMEYCIQCDPYmoD%2FlfB7awNV2jwEX%2Fz4yfFgIOQeJ8Oyb3BeqpOQIhAOlmi0DFtgp4ODF%2F38Wx0M7M%2FTse57bcNDhx77T%2B%2B8PAKoMFCDMQAhoMODkyMzY0Njg3NjcyIgwj24ujdhlRn%2Bw6S60q4AQ6%2FDpg7IE0Pb79RH1DPrULWCOE%2BsGYCbqvKGQTC4dMeugSWCFGYOqlBkYbpSABgXhdBNNsFELV6NueJNEKmrxZeU%2F1z%2BJoqlERXIF%2FbeHfxYogr08ysJjRc1pmkT%2FyShI%2B1shT2eQ7k735nbAY0iQtv7WFdRyC2N4za6brMfSnozNykWh12N0XNg3BFUXwoZmHjXzNYP3yozrCYamjuENBjI%2BQH%2B%2BjWXVm5zziU%2F27utEsU%2B21VNx8B33Q%2FAz1BeOp8CqO7kJY%2BGVbcxBzCghM4i4VmWPWqDhEazV%2BEPsxABgK7YM49gR3j0ccJeB6HHPMocZIuG9Mo0W8Xdo7NNz%2Fk4DlBHZtHlz%2FzUziaj%2BMY9HX%2BCWFHemmDjGijmQjj7xbDMN5pnR5ZxCwB4sYaLGm9PWw0%2FAXC2cCT5BvYCsQQJzl1oI7%2BJQebln8nFfFYLIKAThxQMgPZGxYS6A2zP3jX35OGN%2BiCtJhYkUHErEX1BuM44sM%2FpaxeFnm4jChMFeXbmKemV6xHM9Js8bz0NoxKOXq5Tlz03ie%2Fu2tIGBvrKG1x8mwduucGtvIo%2BXYuX1fDyk1%2BuYpZ%2FstRKgYMGvhwQKpSMEqGwg0DvSznD%2FIxNO5YyaSO%2FuDW6%2FLh5B5nnyzVf6ZcupxZ0S1D3WB0iwUZ9%2FNqvjhoTh97w89EEFJvByLB7tzpqx2AENrh2sQf4loGRoJ975IKP%2FtZq7HuglaxlPmuBJnkvBDolLjWAbv4dQQpKDvzAZ2XT0XPoyHScGX%2BXv9n9S0rKFdr4sNwJIqE3ulWf7DV8d1f2y5O4kBuzDTsZ%2B1BjqaAVl0txTAPUJkcr6uWJM%2FSdEuVqyfkKyeBWT32UzoHNZoLcc%2FECXI%2BHFx4VOApeOVZ4h3Xvxww7WReXwjwzNtibhn55lFVGcIboH0S%2F1c4C6IejzG2ILjCU4uhm1wt6esGLjJf3XpQh%2BNX1MBYZnGL%2FIGVPjiLQ3xYI7U%2B68pbi6Za%2BASCksu4IUnlGyzw1xgPXsDzDwwy0R0vBM%3D&X-Amz-Signature=2003ad2b5a38a257f54e6ec60c66a4e5b0cb225f4c8a4c9a1a8a02274fe9abc5&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22RECORDING_Bid_Opening.mp4%22&x-id=GetObject
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmEyMDZkZTItZTY5MC00MmIzLWI3NGUtMTI0YTc0NGFiYzg4%40thread.v2/0?context=%7b%22Tid%22%3a%2290fc851d-766d-4d7b-a09c-bfbf1d2dac94%22%2c%22Oid%22%3a%22a7415bac-2a66-4acb-a196-d73a8994b0a7%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmEyMDZkZTItZTY5MC00MmIzLWI3NGUtMTI0YTc0NGFiYzg4%40thread.v2/0?context=%7b%22Tid%22%3a%2290fc851d-766d-4d7b-a09c-bfbf1d2dac94%22%2c%22Oid%22%3a%22a7415bac-2a66-4acb-a196-d73a8994b0a7%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmEyMDZkZTItZTY5MC00MmIzLWI3NGUtMTI0YTc0NGFiYzg4%40thread.v2/0?context=%7b%22Tid%22%3a%2290fc851d-766d-4d7b-a09c-bfbf1d2dac94%22%2c%22Oid%22%3a%22a7415bac-2a66-4acb-a196-d73a8994b0a7%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmEyMDZkZTItZTY5MC00MmIzLWI3NGUtMTI0YTc0NGFiYzg4%40thread.v2/0?context=%7b%22Tid%22%3a%2290fc851d-766d-4d7b-a09c-bfbf1d2dac94%22%2c%22Oid%22%3a%22a7415bac-2a66-4acb-a196-d73a8994b0a7%22%7d
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made at any of these meetings, they will need a record of the proceedings and, for such purpose, they 
may need to ensure that verbatim record of the proceedings is made which record includes the 
testimony and evidence upon which the appeal is to be based.  If any accommodations are needed for 
persons with disabilities, please contact the County’s Equal Opportunity Office at (352)374-5275 or 
(TTD) (352)-374-5284. 

EVALUATION 

 

PHASE 1 

EVALUATORS 

Name Title Agreement Accepted On 

Erika Aenlle Senior Fiscal Assistant Jun 18, 2024 1:48 PM 

Gracia Fernandez Immigrant and Language 
Services 

Jun 27, 2024 9:36 AM 

Leah Vail-Compton Public Health Jun 18, 2024 1:55 PM 
 

EVALUATION CRITERIA 

Criteria Scoring Method Weight (Points) 

Program/Service Delivery 
Effectiveness: (scoring range: 0 –40 
pts.) 

Points Based 40 (18.6% of Total) 

 

Description: 
The degree to which the application furnishes a clear and concise description of the proposed program or service, the 
proposal is reasonable given evidence of need, requested budget and other resources, is consistent with approved funding 
categories, the proposal budget is reasonable and is in alignment with the description of need. 

1. Has the applicant demonstrated how the service or program addresses a basic physical need 
for Alachua County residents living at or below 150% FPL? 

2. Does the program or service clearly fit one of the funding categories? 

3. Is the program or service deliverable within the applicant’s capabilities and budget? 

4. Does the agency have a history of delivering this program or service successfully? 

5. Is the agency providing the program or service directly to the target population? 

6. Is this program or service duplicated by other entities serving the target population? Does 
the proposal duplicate an existing County program or service? 
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Criteria Scoring Method Weight (Points) 

Participant Impact: (scoring range: 0 
– 40 pts.) 

Points Based 40 (18.6% of Total) 

 

Description: 
The degree to which the proposed program, service or provision of goods clearly describes and addresses a basic physical 
need of residents living in poverty AND demonstrates using evidence based practices that it alleviates the symptoms of 
poverty for participants 

1. Are services or programs activities quantified and clearly described? 

2. Has the agency defined how the requested amount of program funding will directly impact 
participants? 

3. Are all of the proposed services or programs directly related to and responsive to the needs 
of the target population? 

4. Are the program implementation and performance outcome measures appropriate to 
determine the impact of the program? 

5. Are specific strategies for obtaining and maintaining client engagement clearly described? 

 
 

Criteria Scoring Method Weight (Points) 

Program Budget: (scoring range: 0 – 
40 pts.) 

Points Based 40 (18.6% of Total) 

 

Description: 
The degree to which the program budget focuses on provision of direct services  that provide for participant(s) basic needs, 
demonstrably alleviates symptoms of poverty for participants, is reasonable, and is in alignment with the description of 
program services. 

1. Are all of the budget items directly related to program expenses, and do those expenses 
directly benefit participants? 

2. How well does the applicant describe how oversight of funds will be ensured? 

3. If the agency utilizes internal accounting for payables, is there adequate oversight of 
payments (i.e., multiple signatories on checking accounts, multiple approval levels for 
payments) 

4. Does the budget demonstrate good stewardship of taxpayer funds? Does the program 
duplicate an existing program or service funded by taxpayers? 

 
 

Criteria Scoring Method Weight (Points) 

Agency stability and capability: 
(scoring range: 0 – 40 pts.) 

Points Based 40 (18.6% of Total) 
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Description: 
The degree to which the agency appears to be well-functioning and financially and internally stable. Is there an active Board 
of Directors or Executive Committee? Are the staff necessary for program implementation in place? Do they have the correct 
experience, certification and/or education. 

1. Does the BOD meet on a regular schedule? When was the last board meeting? 

2. Does the agency receive an outside audit on a regular basis? Were there audit findings? 

3. If the program or service requires special staff training or certification, is this documented? 

4. Has the agency provided evidence of adequate, stable staffing levels for the program or 
service? 

5. How long has the agency been successfully providing the proposed program or service? 

6. What percentage of the program/service’s funding will be provided by CAPP? What 
percentage of the agency’s overall funding does Alachua County provide? Has the agency 
demonstrated sufficient funding streams to operate in the event CAPP funding is not 
awarded or is awarded at a reduced percentage? 

 
 

Criteria Scoring Method Weight (Points) 

Performance Measures and 
deliverables: (0-40 pts) 

Points Based 40 (18.6% of Total) 

 

Description: 
1. Are the performance measures and deliverables proposed by the agency sufficient to track 

progress and success of the program or service? 

2. To what extent does the applicant detail existing data collection infrastructure, systems and 
processes to support the program or service? 

3. To what extent does the applicant describe its plan for program performance evaluation and 
continual quality improvement? 

 
 

Criteria Scoring Method Weight (Points) 

Small Business Enterprise 
Participation (SBE) 

Points Based 15 (7% of Total) 

 

Description: 
Points Provided by Procurement. 

 
 

AGGREGATE SCORES SUMMARY 
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Vendor Erika Aenlle Gracia Fernandez Leah Vail-Compton Total Score 
(Max Score 215) 

ElderCare of Alachua 
County, Inc. 

210 203 215 209.33 

Kids Count in Alachua 
County 

213 198 215 208.67 

Alachua County 
Organization for 
Rural Needs, Inc. dba 
ACORN Clinic 

197 207 215 206.33 

Rebuilding Together 
North Central Florida 

206 196 215 205.67 

New Technology 
Made Simple Now, 
Inc. 

204 198 205 202.33 

Florida Institute for 
Workforce 
Innovation d/b/a 
Project YouthBuild 

196 191 215 200.67 

Gainesville 
Community 
Counseling Center 

174 209 210 197.67 

Gainesville 
Opportunity Center 

197 181 210 196 

The Children's Home 
Society of Florida 

198 190 200 196 

Equal Access Clinic 
Network 

195 191 200 195.33 

UF Mobile Outreach 
Clinic 

198 186 200 194.67 

Three Rivers Legal 
Services, Inc. 

195 187 200 194 

Cultural Arts 
Coalition Inc 

190 185 205 193.33 

Partnership for 
Strong Families, Inc. 

200 184 195 193 

Girl Scouts of 
Gateway Council, Inc 

196 182 200 192.67 

St. Francis House, 
Inc. 

189 186 200 191.67 

Pace Center for Girls, 
Inc. Alachua 

190 184 200 191.33 
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Vendor Erika Aenlle Gracia Fernandez Leah Vail-Compton Total Score 
(Max Score 215) 

Family Promise of 
Gainesville 

192 181 200 191 

University of Florida 
College of Dentistry 

195 177 200 190.67 

ACCHH, Inc. dba 
GRACE 

184 184 197 188.33 

Child Advocacy 
Center, Inc 

200 190 175 188.33 

Alachua Habitat for 
Humanity 

178 186 200 188 

Easter Seals Florida, 
Inc 

198 165 200 187.67 

Epilepsy Florida, Inc. 
(d/b/a/ Epilepsy 
Alliance Florida) 

181 187 195 187.67 

Aces in Motion 180 182 200 187.33 

Early Learning 
Coalition of Alachua 
County, Inc. 

183 185 190 186 

PEAK Literacy 172 182 200 184.67 

AMIkids Gainesville 185 166 200 183.67 

Gainesville for All 180 185 185 183.33 

Gator Junior Golf 190 157 200 182.33 

Caring and Sharing 
Learning School 

187 178 180 181.67 

United Church of 
Gainesville 

190 188 150 176 

Catholic Charities 
Gainesville 

182 171 170 174.33 

10CAN, INC 153 138 65 118.67 
 

VENDOR SCORES BY EVALUATION CRITERIA 
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Vendor Program/Service 
Delivery 

Effectiveness: 
(scoring range: 0 –40 

pts.) 
Points Based 

40 Points (18.6%) 

Participant Impact: 
(scoring range: 0 – 40 

pts.) 
Points Based 

40 Points (18.6%) 

Program Budget: 
(scoring range: 0 – 40 

pts.) 
Points Based 

40 Points (18.6%) 

Agency stability and 
capability: (scoring 
range: 0 – 40 pts.) 

Points Based 
40 Points (18.6%) 

ElderCare of Alachua 
County, Inc. 

38.7 39.3 38.7 39 

Kids Count in Alachua 
County 

38.7 39 38 38.7 

Alachua County 
Organization for 
Rural Needs, Inc. dba 
ACORN Clinic 

38.7 38.7 38.3 38 

Rebuilding Together 
North Central Florida 

38 38.3 39.3 38 

New Technology 
Made Simple Now, 
Inc. 

38.7 37.3 39 37.3 

Florida Institute for 
Workforce 
Innovation d/b/a 
Project YouthBuild 

37.3 36.3 38 37 

Gainesville 
Community 
Counseling Center 

34.7 37 37 37.3 

Gainesville 
Opportunity Center 

36.3 36.3 37.3 37.7 

The Children's Home 
Society of Florida 

39 39.3 38.7 39.7 

Equal Access Clinic 
Network 

40 39.3 40 38.3 

UF Mobile Outreach 
Clinic 

38.7 39 39.3 38.3 

Three Rivers Legal 
Services, Inc. 

39.7 39.7 39.3 37.3 

Cultural Arts 
Coalition Inc 

36.7 36 36 35.3 

Partnership for 
Strong Families, Inc. 

37.7 38.7 38.3 39 

Girl Scouts of 
Gateway Council, Inc 

39.3 39.3 38.7 37.3 
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Vendor Program/Service 
Delivery 

Effectiveness: 
(scoring range: 0 –40 

pts.) 
Points Based 

40 Points (18.6%) 

Participant Impact: 
(scoring range: 0 – 40 

pts.) 
Points Based 

40 Points (18.6%) 

Program Budget: 
(scoring range: 0 – 40 

pts.) 
Points Based 

40 Points (18.6%) 

Agency stability and 
capability: (scoring 
range: 0 – 40 pts.) 

Points Based 
40 Points (18.6%) 

St. Francis House, 
Inc. 

38.7 39.7 38.3 37.3 

Pace Center for Girls, 
Inc. Alachua 

38.3 38 38.3 37.7 

Family Promise of 
Gainesville 

37.7 38 38 37.7 

University of Florida 
College of Dentistry 

38.7 38.7 39.3 37 

ACCHH, Inc. dba 
GRACE 

39 38.3 37 38 

Child Advocacy 
Center, Inc 

37.7 39.7 33 38.3 

Alachua Habitat for 
Humanity 

39.3 37.7 35.3 37 

Easter Seals Florida, 
Inc 

38.7 37.7 38 36 

Epilepsy Florida, Inc. 
(d/b/a/ Epilepsy 
Alliance Florida) 

36.7 38.7 38 37.7 

Aces in Motion 37.3 38.7 36.7 37 

Early Learning 
Coalition of Alachua 
County, Inc. 

38.7 38 37.7 38.7 

PEAK Literacy 37.3 36 37.3 37 

AMIkids Gainesville 37 37 36.3 36 

Gainesville for All 38 35.3 36.7 37.3 

Gator Junior Golf 34.7 35.7 37.7 37 

Caring and Sharing 
Learning School 

38.7 36.3 35.3 38 

United Church of 
Gainesville 

35.3 35.3 39 34.7 

Catholic Charities 
Gainesville 

37.3 34.7 36 37.7 

10CAN, INC 23.3 25.3 25.7 24 
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Vendor Performance Measures 
and deliverables: (0-40 pts) 

Points Based 
40 Points (18.6%) 

Small Business Enterprise 
Participation (SBE) 

Points Based 
15 Points (7%) 

Total Score 
(Max Score 215) 

ElderCare of Alachua 
County, Inc. 

38.7 15 209.33 

Kids Count in Alachua 
County 

39.3 15 208.67 

Alachua County 
Organization for Rural 
Needs, Inc. dba ACORN 
Clinic 

37.7 15 206.33 

Rebuilding Together North 
Central Florida 

37 15 205.67 

New Technology Made 
Simple Now, Inc. 

35 15 202.33 

Florida Institute for 
Workforce Innovation 
d/b/a Project YouthBuild 

37 15 200.67 

Gainesville Community 
Counseling Center 

36.7 15 197.67 

Gainesville Opportunity 
Center 

33.3 15 196 

The Children's Home 
Society of Florida 

39.3 0 196 

Equal Access Clinic 
Network 

37.7 0 195.33 

UF Mobile Outreach Clinic 39.3 0 194.67 

Three Rivers Legal Services, 
Inc. 

38 0 194 

Cultural Arts Coalition Inc 34.3 15 193.33 

Partnership for Strong 
Families, Inc. 

39.3 0 193 

Girl Scouts of Gateway 
Council, Inc 

38 0 192.67 

St. Francis House, Inc. 37.7 0 191.67 

Pace Center for Girls, Inc. 
Alachua 

39 0 191.33 

Family Promise of 
Gainesville 

39.7 0 191 
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Vendor Performance Measures 
and deliverables: (0-40 pts) 

Points Based 
40 Points (18.6%) 

Small Business Enterprise 
Participation (SBE) 

Points Based 
15 Points (7%) 

Total Score 
(Max Score 215) 

University of Florida 
College of Dentistry 

37 0 190.67 

ACCHH, Inc. dba GRACE 36 0 188.33 

Child Advocacy Center, Inc 39.7 0 188.33 

Alachua Habitat for 
Humanity 

38.7 0 188 

Easter Seals Florida, Inc 37.3 0 187.67 

Epilepsy Florida, Inc. 
(d/b/a/ Epilepsy Alliance 
Florida) 

36.7 0 187.67 

Aces in Motion 37.7 0 187.33 

Early Learning Coalition of 
Alachua County, Inc. 

33 0 186 

PEAK Literacy 37 0 184.67 

AMIkids Gainesville 37.3 0 183.67 

Gainesville for All 36 0 183.33 

Gator Junior Golf 37.3 0 182.33 

Caring and Sharing 
Learning School 

33.3 0 181.67 

United Church of 
Gainesville 

31.7 0 176 

Catholic Charities 
Gainesville 

28.7 0 174.33 

10CAN, INC 20.3 0 118.67 
 

INDIVIDUAL PROPOSAL SCORES 

 

10CAN, INC 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 30 
For the category "Adequate Food", how is that met outside the planned retreats? 
  

Gracia Fernandez: 30 
  

Leah Vail-Compton: 10 
Applicant does not have an adequate clear and concise description of the proposed program. The 
applicant does not specifically describe how it will target Alachua County residents living at or below 
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150% FPL. The applicant does not clearly describe how it will address the funding categories. It does not 
appear that the service deliverable is with the applicant's capacity. Their description of activities is too 
vague, and they do not describe how they are equipped to handle mental health screenings, provide 
quality childcare and education, and impact food disparities. There are community stakeholders that 
they should be collaborating with. 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 28 
Does the organization fund mental health care or just connect children to a provider? 
  

Gracia Fernandez: 28 
  

Leah Vail-Compton: 20 
Applicant does not adequately address these areas. They do not indicate how their interventions 
directly impact the target population. No evidenced based practices used. 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 34 
  

Gracia Fernandez: 28 
  

Leah Vail-Compton: 15 
Budget is too vague and does not directly relate to alleviating symptoms of poverty. There is not enough 
financial oversight. 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 32 
  

Gracia Fernandez: 30 
  

Leah Vail-Compton: 10 
Applicant has board of Directors. Not sure that staff have experience nor education to conduct MH 
screenings. No audit. They have been providing these services but don't indicate any outcomes. 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 29 
  

Gracia Fernandez: 22 
Based on the information provided, I was unable to identify the key performance indicators (KPIs). 
However, upon conducting further research, it appears that 10CAN, INC is a well-established 
organization. 
  

Leah Vail-Compton: 10 
Applicant does not have plan to collect and evaluate outcomes. 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
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Erika Aenlle: 0 

  
Gracia Fernandez: 0 

  
Leah Vail-Compton: 0 

  
 

ACCHH, Inc. dba GRACE 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 39 
  

Leah Vail-Compton: 40 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 36 
  

Gracia Fernandez: 39 
  

Leah Vail-Compton: 40 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 33 
  

Leah Vail-Compton: 40 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 36 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 36 
  

Gracia Fernandez: 35 
  

Leah Vail-Compton: 37 
Addition performance measures could be included.. like connection to treatment, benefits, 
employment, community engagement 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
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Erika Aenlle: 0 
  

Gracia Fernandez: 0 
  

Leah Vail-Compton: 0 
  
 

Aces in Motion 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 35 
  

Gracia Fernandez: 37 
  

Leah Vail-Compton: 40 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 35 
  

Gracia Fernandez: 35 
  

Leah Vail-Compton: 40 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 37 
  

Gracia Fernandez: 34 
  

Leah Vail-Compton: 40 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 35 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 0 
  

Gracia Fernandez: 0 
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Leah Vail-Compton: 0 
  
 

Alachua County Organization for Rural Needs, Inc. dba ACORN Clinic 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 36 
  

Gracia Fernandez: 39 
  

Leah Vail-Compton: 40 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 35 
  

Gracia Fernandez: 39 
  

Leah Vail-Compton: 40 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 35 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 15 
  

Gracia Fernandez: 15 
  

Leah Vail-Compton: 15 
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Alachua Habitat for Humanity 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 36 
  

Gracia Fernandez: 37 
  

Leah Vail-Compton: 40 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 30 
Application states "The $200,000 requested from CAPP..." but attached spreadsheet shows a total of 
$100,000. 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 35 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 37 
  

Gracia Fernandez: 39 
  

Leah Vail-Compton: 40 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 0 
  

Gracia Fernandez: 0 
  

Leah Vail-Compton: 0 
  
 

AMIkids Gainesville 
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Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 

  
Erika Aenlle: 36 

  
Gracia Fernandez: 35 

  
Leah Vail-Compton: 40 

  
Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 

  
Erika Aenlle: 40 

  
Gracia Fernandez: 31 

  
Leah Vail-Compton: 40 

  
Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 

  
Erika Aenlle: 35 

  
Gracia Fernandez: 34 

  
Leah Vail-Compton: 40 

  
Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 

  
Erika Aenlle: 34 

Only 2 board meetings in 2023. 
  

Gracia Fernandez: 34 
  

Leah Vail-Compton: 40 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 32 
  

Leah Vail-Compton: 40 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 0 
  

Gracia Fernandez: 0 
  

Leah Vail-Compton: 0 
  
 

Caring and Sharing Learning School 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
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Erika Aenlle: 38 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 39 
  

Leah Vail-Compton: 30 
Does not address client engagement (child and parent) nor outreach for program engagement 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 34 
  

Gracia Fernandez: 32 
  

Leah Vail-Compton: 40 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 37 
  

Gracia Fernandez: 37 
  

Leah Vail-Compton: 40 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 32 
  

Leah Vail-Compton: 30 
needs specific outcome and quality measures 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 0 
  

Gracia Fernandez: 0 
  

Leah Vail-Compton: 0 
  
 

Catholic Charities Gainesville 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 35 
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Gracia Fernandez: 37 

  
Leah Vail-Compton: 40 

  
Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 

  
Erika Aenlle: 35 

  
Gracia Fernandez: 39 

  
Leah Vail-Compton: 30 

Minimal performance outcome measures, no specific strategies for obtaining and maintaining 
engagement. No outcome measures for Bridges to Prosperity. 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 37 
  

Gracia Fernandez: 31 
  

Leah Vail-Compton: 40 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 33 
  

Leah Vail-Compton: 40 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 35 
  

Gracia Fernandez: 31 
  

Leah Vail-Compton: 20 
Minimal performance measures and evaluation 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 0 
  

Gracia Fernandez: 0 
  

Leah Vail-Compton: 0 
  
 

Child Advocacy Center, Inc 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
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Gracia Fernandez: 38 

  
Leah Vail-Compton: 35 

Need data not specific to Alachua County and does not give details on other entity difference in services. 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 39 
  

Leah Vail-Compton: 40 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 39 
  

Leah Vail-Compton: 20 
Does not describe any oversight of funds 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 35 
  

Leah Vail-Compton: 40 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 39 
  

Leah Vail-Compton: 40 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 0 
  

Gracia Fernandez: 0 
  

Leah Vail-Compton: 0 
  
 

Cultural Arts Coalition Inc 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 36 
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Gracia Fernandez: 34 
  

Leah Vail-Compton: 40 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 36 
  

Gracia Fernandez: 37 
  

Leah Vail-Compton: 35 
needs specific outcome measures to determine impact 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 35 
  

Gracia Fernandez: 33 
  

Leah Vail-Compton: 40 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 34 
  

Gracia Fernandez: 32 
  

Leah Vail-Compton: 40 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 34 
  

Gracia Fernandez: 34 
  

Leah Vail-Compton: 35 
some outcome measure not specific 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 15 
  

Gracia Fernandez: 15 
  

Leah Vail-Compton: 15 
  
 

Early Learning Coalition of Alachua County, Inc. 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 38 
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Leah Vail-Compton: 40 

  
Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 

  
Erika Aenlle: 37 

  
Gracia Fernandez: 37 

  
Leah Vail-Compton: 40 

  
Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 

  
Erika Aenlle: 37 

  
Gracia Fernandez: 36 

  
Leah Vail-Compton: 40 

  
Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 

  
Erika Aenlle: 36 

  
Gracia Fernandez: 40 

ELCAC demonstrates stability through its comprehensive support for early childhood education. It is 
well-integrated with community and state initiatives, ensuring high-quality standards and compliance 
with health and safety requirements. The agency has demonstrated adequate and stable staffing levels 
necessary for the effective delivery of its programs and services. 
  

Leah Vail-Compton: 40 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 35 
  

Gracia Fernandez: 34 
  

Leah Vail-Compton: 30 
minimal performance measures and quality improvement 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 0 
  

Gracia Fernandez: 0 
  

Leah Vail-Compton: 0 
  
 

Easter Seals Florida, Inc 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
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Erika Aenlle: 40 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 33 
  

Leah Vail-Compton: 40 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 34 
  

Leah Vail-Compton: 40 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 30 
While the organization highlights its award-winning status and generally positive reviews, it does not 
provide details regarding the specializations or certifications of its staff. 
  

Leah Vail-Compton: 40 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 32 
  

Leah Vail-Compton: 40 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 0 
  

Gracia Fernandez: 0 
  

Leah Vail-Compton: 0 
  
 

ElderCare of Alachua County, Inc. 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
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Gracia Fernandez: 38 

  
Leah Vail-Compton: 40 

  
Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 

  
Erika Aenlle: 40 

  
Gracia Fernandez: 38 

  
Leah Vail-Compton: 40 

  
Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 

  
Erika Aenlle: 40 

  
Gracia Fernandez: 36 

  
Leah Vail-Compton: 40 

  
Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 

  
Erika Aenlle: 40 

  
Gracia Fernandez: 37 

  
Leah Vail-Compton: 40 

  
Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 

  
Erika Aenlle: 37 

  
Gracia Fernandez: 39 

  
Leah Vail-Compton: 40 

  
Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 

  
Erika Aenlle: 15 

  
Gracia Fernandez: 15 

  
Leah Vail-Compton: 15 

  
 

Epilepsy Florida, Inc. (d/b/a/ Epilepsy Alliance Florida) 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 35 
  

Gracia Fernandez: 35 
  

Leah Vail-Compton: 40 
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Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 

  
Erika Aenlle: 37 

  
Gracia Fernandez: 39 

  
Leah Vail-Compton: 40 

  
Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 

  
Erika Aenlle: 36 

  
Gracia Fernandez: 38 

  
Leah Vail-Compton: 40 

  
Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 

  
Erika Aenlle: 36 

  
Gracia Fernandez: 37 

  
Leah Vail-Compton: 40 

  
Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 

  
Erika Aenlle: 37 

  
Gracia Fernandez: 38 

  
Leah Vail-Compton: 35 

Applicant measures and deliverables need greater details. 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 0 
  

Gracia Fernandez: 0 
  

Leah Vail-Compton: 0 
  
 

Equal Access Clinic Network 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 40 
The agency strives to be inclusive of all underserved populations, including the Latine and Queer 
communities, both of whom - in addition to Black communities - consistently live under the extreme 
poverty line. 
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Leah Vail-Compton: 40 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 40 
The budget clearly defines and breaks down expenses by line item in detail. 
  

Leah Vail-Compton: 40 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 37 
  

Leah Vail-Compton: 40 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 37 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 0 
  

Gracia Fernandez: 0 
  

Leah Vail-Compton: 0 
  
 

Family Promise of Gainesville 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 37 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
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Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 34 
  

Leah Vail-Compton: 40 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 37 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 39 
  

Leah Vail-Compton: 40 
Great measures 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 0 
  

Gracia Fernandez: 0 
  

Leah Vail-Compton: 0 
  
 

Florida Institute for Workforce Innovation d/b/a Project YouthBuild 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 36 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
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Erika Aenlle: 35 
  

Gracia Fernandez: 34 
  

Leah Vail-Compton: 40 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 37 
  

Gracia Fernandez: 34 
  

Leah Vail-Compton: 40 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 35 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 15 
  

Gracia Fernandez: 15 
  

Leah Vail-Compton: 15 
  
 

Gainesville Community Counseling Center 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 30 
What happens if the individual does not complete the training or get certified? 
  

Gracia Fernandez: 39 
  

Leah Vail-Compton: 35 
Should be partnering with Meridian, Alachua County Crisis Center, and local law enforcement who also 
serves this population. 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
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Erika Aenlle: 33 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 32 
  

Gracia Fernandez: 39 
  

Leah Vail-Compton: 40 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 32 
  

Gracia Fernandez: 40 
Maintaining only professional positions within the organization enhances its stability and ensures 
consistent, high-quality services to the public. 
  

Leah Vail-Compton: 40 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 32 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 15 
  

Gracia Fernandez: 15 
  

Leah Vail-Compton: 15 
  
 

Gainesville for All 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 36 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 35 
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Gracia Fernandez: 36 

  
Leah Vail-Compton: 35 

outcome measures not specific to determine impact 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 37 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 35 
increased oversight needed and budget needs to be itemized. 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 36 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 36 
  

Gracia Fernandez: 37 
  

Leah Vail-Compton: 35 
measures and outcomes too general 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 0 
  

Gracia Fernandez: 0 
  

Leah Vail-Compton: 0 
  
 

Gainesville Opportunity Center 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 31 
  

Leah Vail-Compton: 40 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 36 
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Gracia Fernandez: 33 

  
Leah Vail-Compton: 40 

  
Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 

  
Erika Aenlle: 38 

  
Gracia Fernandez: 34 

  
Leah Vail-Compton: 40 

  
Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 

  
Erika Aenlle: 37 

  
Gracia Fernandez: 36 

  
Leah Vail-Compton: 40 

  
Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 

  
Erika Aenlle: 33 

  
Gracia Fernandez: 32 

  
Leah Vail-Compton: 35 

Unclear how performance measures will be collected 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 15 
  

Gracia Fernandez: 15 
  

Leah Vail-Compton: 15 
  
 

Gator Junior Golf 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 37 
  

Gracia Fernandez: 27 
  

Leah Vail-Compton: 40 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 29 
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Leah Vail-Compton: 40 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 37 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 33 
  

Leah Vail-Compton: 40 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 32 
  

Leah Vail-Compton: 40 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 0 
  

Gracia Fernandez: 0 
  

Leah Vail-Compton: 0 
  
 

Girl Scouts of Gateway Council, Inc 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
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Erika Aenlle: 40 

  
Gracia Fernandez: 36 

  
Leah Vail-Compton: 40 

  
Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 

  
Erika Aenlle: 38 

  
Gracia Fernandez: 34 

  
Leah Vail-Compton: 40 

  
Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 

  
Erika Aenlle: 38 

  
Gracia Fernandez: 36 

  
Leah Vail-Compton: 40 

  
Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 

  
Erika Aenlle: 0 

  
Gracia Fernandez: 0 

  
Leah Vail-Compton: 0 

  
 

Kids Count in Alachua County 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 37 
  

Leah Vail-Compton: 40 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 36 
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Leah Vail-Compton: 40 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 15 
  

Gracia Fernandez: 15 
  

Leah Vail-Compton: 15 
  
 

New Technology Made Simple Now, Inc. 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 36 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 39 
  

Leah Vail-Compton: 40 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
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Erika Aenlle: 37 

  
Gracia Fernandez: 35 

  
Leah Vail-Compton: 40 

  
Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 

  
Erika Aenlle: 38 

  
Gracia Fernandez: 37 

  
Leah Vail-Compton: 30 

need specific measurements and performance evaluation 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 15 
  

Gracia Fernandez: 15 
  

Leah Vail-Compton: 15 
  
 

Pace Center for Girls, Inc. Alachua 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 37 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 37 
  

Leah Vail-Compton: 40 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 37 
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Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 37 
  

Leah Vail-Compton: 40 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 0 
  

Gracia Fernandez: 0 
  

Leah Vail-Compton: 0 
  
 

Partnership for Strong Families, Inc. 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 35 
No description of need in Alachua County 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 35 
  

Leah Vail-Compton: 40 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 37 
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Leah Vail-Compton: 40 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 0 
  

Gracia Fernandez: 0 
  

Leah Vail-Compton: 0 
  
 

PEAK Literacy 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 36 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 30 
Application states tutoring services are offered online. What happens if child does not have access to a 
computer? 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 36 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 35 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
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Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 

  
Erika Aenlle: 35 

  
Gracia Fernandez: 36 

  
Leah Vail-Compton: 40 

  
Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 

  
Erika Aenlle: 0 

  
Gracia Fernandez: 0 

  
Leah Vail-Compton: 0 

  
 

Rebuilding Together North Central Florida 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 35 
  

Leah Vail-Compton: 40 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
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Erika Aenlle: 35 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 15 
  

Gracia Fernandez: 15 
  

Leah Vail-Compton: 15 
  
 

St. Francis House, Inc. 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 39 
  

Leah Vail-Compton: 40 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 37 
  

Leah Vail-Compton: 40 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 36 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 37 
  

Gracia Fernandez: 36 
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Leah Vail-Compton: 40 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 0 
  

Gracia Fernandez: 0 
  

Leah Vail-Compton: 0 
  
 

The Children's Home Society of Florida 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 39 
The organization has a long and distinguished history, having provided a century's worth of dedicated 
services and support to the community. 
  

Leah Vail-Compton: 40 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 39 
  

Leah Vail-Compton: 40 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
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Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 

  
Erika Aenlle: 0 

  
Gracia Fernandez: 0 

  
Leah Vail-Compton: 0 

  
 

Three Rivers Legal Services, Inc. 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 39 
  

Leah Vail-Compton: 40 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 39 
  

Leah Vail-Compton: 40 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 37 
  

Gracia Fernandez: 35 
  

Leah Vail-Compton: 40 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
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Erika Aenlle: 0 
  

Gracia Fernandez: 0 
  

Leah Vail-Compton: 0 
  
 

UF Mobile Outreach Clinic 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 37 
  

Leah Vail-Compton: 40 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 35 
  

Leah Vail-Compton: 40 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
Lacks measures to track improvement 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 0 
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Gracia Fernandez: 0 
  

Leah Vail-Compton: 0 
  
 

United Church of Gainesville 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 30 
The evidence of need could have been stronger with information about Alachua County Public Schools 
programs, Food Stamp information and other local food distribution programs. 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 30 
Lacking in measurement to determine impact. 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 39 
  

Leah Vail-Compton: 40 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 37 
  

Gracia Fernandez: 37 
  

Leah Vail-Compton: 30 
Board information lacking. 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 37 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 20 
There are no evaluative components specifically addressing resolving adequate food. The bonus is 
increased school attendance. 
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Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
  

Erika Aenlle: 0 
  

Gracia Fernandez: 0 
  

Leah Vail-Compton: 0 
  
 

University of Florida College of Dentistry 
  

Program/Service Delivery Effectiveness: (scoring range: 0 –40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Participant Impact: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 36 
  

Leah Vail-Compton: 40 
  

Program Budget: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 40 
  

Gracia Fernandez: 38 
  

Leah Vail-Compton: 40 
  

Agency stability and capability: (scoring range: 0 – 40 pts.) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 37 
  

Gracia Fernandez: 34 
  

Leah Vail-Compton: 40 
It would be ideal to have a person receiving services on the board. 
  

Performance Measures and deliverables: (0-40 pts) | Points Based | 40 Points (18.6%) 
  

Erika Aenlle: 38 
  

Gracia Fernandez: 33 
  

Leah Vail-Compton: 40 
  

Small Business Enterprise Participation (SBE) | Points Based | 15 Points (7%) 
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Erika Aenlle: 0 
  

Gracia Fernandez: 0 
  

Leah Vail-Compton: 0 
  


