
Application for the Alachua County Small Farmer Grant 

Grant Due 5 PM June 28, 2024 

Name of Applicant: Janet Sweeney 

Email: Janetsweeney73@aol.com 

Phone Number: 386-747-2884 

Address of Farm/Small 

Producer Operation. Please 

include the parcel number. 

6722 NW 124th St Gainesville Fl 32653 

04119-010-003  

Total Funding Requested 
(request may not exceed 
$5,000): 

$5,000 

My operation’s total Gross Cash Income per year is between $1,000 and $250,000 

(yes / no) 

AND (Please select one below) 

Between $1,000 and $75,000. 

Between $75,001 and $150,000. 

Between $150,001 and $250,000. 

The owner and operator of the farm has not received the Small Farmer Grant in the past 

two years (yes / no) We have not received any grants 

The owner and operator of the farm/small producer operation is a black, women, 

indigenous, and or persons-of-color. (yes / no) 

The owner and operator of the farm is a first-time applicant OR has not received a Small 

Farmer Grant award in the past two years.  (yes/no) 

If awarded the funding will only be used to purchase equipment or other capital 

investments that enhance the economic productivity of my operation. (yes / no) 

  



Explain what equipment 

is needed, its cost, how it 

will be utilized, and 

economic return to your 

operations. 

 

If you have taken the 

Extension Office’s 

Agricultural 

Entrepreneurial Series, 

please attach your Farm 

Plan. (5 bonus points) 

Attach additional pages if needed. 

Our farm has 2 pastures for breeding and selling goats and 

meat goats. I’m able to use our aging mower to maintain one 

of the pastures, but the second pasture needs a compact 

tractor or heavy-duty mower to maintain. If I could properly 

maintain and prepare this pasture, I could not only produce 

more goats, but we could swap pastures and give the grass 

time to grow. Right now, we are having to buy hay for them to 

eat and ideally swapping pastures would cut down on buying 

hay making it more affordable to produce more goats.  

If awarded the grant, I would use these funds to purchase a 

Kubota T2090BR-42 or something similar in size. This 

mower/tractor cost around $6,000. This machine would enable 

me to clear the second pasture and rotate the goats, eliminating 

or lessening the need to purchase hay for them. Currently we 

are spending about $4500 annually on hay and feed. I would 

estimate the projected saving conservatively to be about $2500 

annually and double the number of goats that we can breed, sell 

and eat.  This should increase our revenue by about $3500 

annually.  Currently the hay is our biggest expense and if were 

able to reduce that cost, we could increase the size of our 

chicken, duck, turkey and quail flocks as well. The recent 

increase in feed cost has caused us to pause and reduce flocks. 

Our goal is grow and it’s a hard market for small/ALL farmers to 

do that in right now. We are just trying to keep all the goat 

mouths fed.  I appreciate your consideration. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I certify that I am an Alachua County resident, have an agricultural exemption, and that all 

information in this grant application is true and correct. I understand that any errors, 

misrepresentations, or omissions in this application may result in the application not being 

considered, points reduced, or if discovered after the award, that the grant funds may be 

reimbursed to Alachua County. 
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