
**UPCOMING** ALACHUA COUNTY SAFE STREETS AND ROADS FOR ALL (SS4A) 
ACTION PLAN 
 

BACKGROUND & PROJECT PURPOSE—In early 2023, the U.S. Department of Transportation 
awarded Alachua County $262,500 for implementing the "Alachua County Safe Streets and 
Roads for All Action Plan." The purpose of the Alachua County Safe Streets and Roads for All 
Action Plan (‘Action Plan’) is to better understand the underlying and systemic causes of severe 
and fatal crashes and address them through an equity-focused action plan – including prioritized 
projects, policies, and programs – and subsequent capital projects. The scope of work 
envisioned to accomplish the project purpose includes the following tasks:  
 
SCOPE OF WORK—  

Task 1. Project Administration  
Task 2. Vision Zero Goal  
Task 3. Task Force  
Task 4. Equity Framework  
Task 5. Community Engagement  

** PUBLIC WORKSHOP #1 **  
Task 6. Crash Analysis  
Task 7. Policies, Guidelines & Standards  
Task 8. Projects & Strategies  

** PUBLIC WORKSHOP #2 **  
Task 9. Evaluation & Reporting  
Task 10. Action Plan  

** PUBLIC WORKSHOP #3 **  
Task 11. Implementation Grant Assistance  

 
SCHEDULE—This project is anticipated to begin in mid-2024 and last approximately 18 months. 
 
BUDGET—$350,000 
 
 
 
 
 



**UPCOMING** ALACHUA COUNTYWIDE BICYCLE/PEDESTRIAN MASTER PLAN 
 
PURPOSE—The purpose of the Alachua Countywide Bicycle-Pedestrian Master Plan is to make 
walking and biking attractive transportation choices for residents and visitors of all ages and 
abilities. It aims to do so through the creation of goals, policies, programs, and projects that will 
make walking and biking safer, more comfortable, and more convenient. The scope of work 
envisioned to accomplish the project purpose includes the following tasks:  
 
SCOPE OF WORK—  

Task 1. Project Administration  
Task 2. Community Outreach  

** PUBLIC WORKSHOP #1 **  
Task 3. Goals and Policies  
Task 4. Data Collection and Development  
Task 5. Network and Project Development  
Task 6. Project Prioritization  

** PUBLIC WORKSHOP #2 **  
Task 7. Countywide Bicycle Pedestrian Master Plan  

** PUBLIC WORKSHOP #3 **  
 
SCHEDULE—This project also is anticipated to begin in mid-2024 and last approximately 18 
months. 
 
BUDGET—$254,700 

 


