ADDENDUM AGREEMENT BETWEEN ALACHUA COUNTY AND
TT FASTER LLC d/b/a FASTER ASSET SOLUTIONS
FOR FLEET MANAGEMENT SOFTWARE. NO. 14207

This Addendum Agreement (“Agreement”) is made by and between Alachua County,
Florida, a political subdivision and charter county of the State of Florida, by and through its Board
of County Commissioners (the “County”) and TT Faster LLC, d/b/a Faster Asset Solutions, a
foreign limited liability company authorized to do business in the State of Florida (“FASTER”),
who are collectively referred to as the “Parties”.

WITNESSETH:

WHEREAS, the County desires to contract with FASTER to provide Fleet Management
Software for Alachua County; and

WHEREAS, FASTER is party to a cooperative agreement through the General Services
Administration Federal Acquisition Service (GSA) Contract No. 47QTCA23D0054 (the “GSA

Agreement”) which is available to the County; and

WHEREAS, pursuant to Section 22.3-302(13) of the Alachua County Procurement Code, the
procurement of the goods and services need not be procured through a competitive procurement
process when supplies or services are under contract through a cooperative and the vendor extends
the same terms and conditions of the contract to the County; and

WHEREAS, the FASTER is willing and agrees to provide certain Information Solutions and
Services to the County, and agrees to extend to the County the same pricing, terms and conditions
of the GSA Agreement for the certain services by way of a separate piggyback agreement; and

WHEREAS, the Parties agree to the terms and conditions of the GSA Agreement, except as
modified herein.

NOW, THEREFORE, in consideration of the mutual promises and covenants contained
herein, and other good and valuable consideration, the receipt of which is acknowledged, the
Parties agree as follows:

l. Recitals. The recitals set forth above are correct and are incorporated into this Addendum
Agreement.
2. Term. This Addendum Agreement will be effective upon the date of execution (“effective

date”) and will remain in effect through the term of the GSA Agreement, unless earlier terminated
by the County or by FASTER as provided below.

3. Scope of Services. Pursuant to this Agreement, FASTER agrees to provide the County, as
also referred to as the Customer, with necessary staff, services, training, licenses and associated
products for fleet management solutions and services as described in the GSA Agreement and
Pricing, a copy of which is attached hereto as Exhibit A, and the General Agreement a copy of
which is attached as Exhibit B (FASTER MSA), including but not limited to the Statement of
Work and the Software Upgrades & Support Agreement therein (collectively, the “Services”).

4. Addendum. During the term of this Addendum Agreement, the Parties agree that FASTER
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will provide the Services to the County in accordance with the terms and conditions of the GSA
Agreement and the FASTER MSA, except for as modified or added below. In the event of conflict
between the provisions in this Addendum Agreement and the terms and conditions of the GSA
Agreement or the FASTER MSA or any of its schedules or attachments, the provisions of this
Addendum Agreement will prevail. Failure to physically attach as an exhibit the GSA Agreement
or the FASTER MSA and any of their exhibits, schedules, and appendixes, whether in part or in
whole, shall not invalidate this Addendum, but it shall be construed as if the particular document,
provision or part was in fact attached.

A. The Parties additionally agree to the following terms and conditions regarding Pricing and
Payment by the County to FASTER for the Services:

1)

2)

3)

The County agrees to pay FASTER the sum of $102,646.90 for the Services timely and
completely provided to the County during the time period from the effective date until
one year after the effective date (the “First Year Contract Amount”). This sum
anticipates consists of an Implementation Cost of $81,555.00 and the first year of
Annual Support of $21,091.90, as presented in more detail in Exhibit C Faster Price
Proposal, attached hereto and incorporated herein. The Parties agree to the GSA
pricing set forth in the GSA Agreement, a copy of which in included in Exhibit A.

The Parties agree that each year thereafter during the term of this Addendum, the
County will only be responsible for paying to FASTER an Annual Support Cost of
$21,091.90 (the “Annual Contract Cost”)

The County’s performance and obligation to pay under this Agreement is contingent
upon a specific annual appropriation by the Alachua County Board of County
Commissioners (“Board”). The Parties hereto understand that this Agreement is not a
commitment of future appropriations. Continuation of this Agreement beyond the term
or the end of any County fiscal year shall be subject to both the appropriation and the
availability of funds in accordance with Chapter 129, Florida Statutes; and that the
failure of the Board to do so shall not constitute a breach or default of this Addendum.

County will make payment to FASTER of all sums properly invoiced under the
provisions of this section in accordance with the provisions of the Florida Prompt
Payment Act, Chapter 218, Part VII, Florida Statutes.

B. Paragraph 6 of the FASER MSA titled Limitation of Liability is amended to add the
following:

Customer agrees that FASTER s liability to Customer or any third party due to negligent
professional acts, errors or omissions or breach of contract by FASTER will be limited to
an aggregate of FASTER ’s total fees.

FASTER HEREBY WAIVES AND RELEASES, AND AGREES TO PROTECT,
DEFEND, INDEMNIFY AND HOLD HARMLESS ALACHUA COUNTY AND ITS
BOARD OF COUNTY COMMISSIONERS, OFFICERS, EMPLOYEES,
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VOLUNTEERS, AND ATTORNEYS (COLLECTIVELY “ALACHUA COUNTY”)
FROM AND AGAINST ANY AND ALL THIRD PARTY CLAIMS, DEMANDS,
PENALTIES, EXPENSES, AND CAUSES OF ACTION OF ANY AND EVERY
DESCRIPTION, AND DAMAGES, INCLUDING REASONABLE ATTORNEYS’
FEES AND COSTS, BROUGHT AGAINST ALACHUA COUNTY RESULTING
FROM OR ARISING OUT OF OR IN CONNECTION WITH THE NEGLIGENCE,
WILLFUL MISCONDUCT, OR VIOLATION OF LAW OF FASTER OR
FASTER’S EMPLOYEES, OFFICERS, OR AGENTS IN CONNECTION WITH
THE PERFORMANCE OF THE SERVICES SET FORTH IN THIS AGREEMENT.
This obligation shall in no way be limited in any nature by any limitation on the amount or
type of FASTER’s insurance coverage. Nothing contained herein shall constitute a waiver
by the County of sovereign immunity or the provisions or limitation of liability of §768.28,
Florida Statutes, as may be amended.

C. Paragraph 8 of the FASTER MSA, titled Term and Termination, is deleted in its entirety
and replaced with the following:

8. Term and Termination.

This Agreement is effective upon execution by both Parties (“effective date”) and continues
through the term of the GSA Agreement, as may be renewed. No amendment of this
Agreement shall exceed the term of the GSA Agreement and its renewal periods.

a. Termination by FASTER
FASTER shall have the right, upon notice to Customer, to terminate this Agreement if:
(a) Customer fails to pay FASTER any amount due hereunder and such failure to pay
is not cured within 30 days following FASTER’s notice to Customer of such breach,;
(b) Customer is in material breach of this Agreement, provided such breach is not cured
by Customer within 30 days following FASTER’s notice to Customer of such breach;
or (c) Customer (i) terminates or suspends its business activities; (ii) makes an
assignment for the benefit of creditors, or becomes subject to direct control of a trustee,
receiver or similar authority; or (ii1) becomes subject to any bankruptcy or insolvency
proceeding under federal or state statutes.

b. Termination by Customer
Customer will have the right, upon notice to FASTER, to terminate this Agreement if
(a) FASTER is in material breach of this Agreement and FASTER fails to remedy such
material breach within 30 days of its receipt of such notice; or (b) FASTER (i)
terminates or suspends its business activities; (ii) makes an assignment for the benefit
of creditors, or becomes subject to direct control of a trustee, receiver or similar
authority; or (iii) becomes subject to any bankruptcy or insolvency proceeding under
federal or state statutes. The County Manager and his/her designee is authorized to
provide notice of default on behalf of County. If the default is not corrected within the
allotted time as specifically provided in the notice of default, the County Manager is
authorized to provide Contractor with written notice of termination of this Agreement
on behalf of County.

c. Either party may terminate the Agreement without cause by providing 60 days written
notice of termination for convenience to the other party. County Manager and his/her
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designee is authorized to provide notice of termination on behalf of the County. The
effective date of termination of this Agreement will be the date specified in the notice
of termination or, if no date is specified in the notice, then the effective date of
termination will be the date that the notice of termination is received by Contractor.
d. Termination for Unavailability of Funding

If funds to finance this Agreement become unavailable, as determined by the County,
County may terminate this Agreement upon written notice to FASTER. County
Manager and his/her designee is authorized to provide notice of termination on behalf
of the County. Notice may be electronically given. The effective date of termination
of this Agreement will be the date specified in the notice of termination or, if no date
is specified in the notice, then the effective date of termination will be the date that the
notice of termination is received by the Contractor.

D. The Parties agree that throughout the term of this Agreement, FASTER will procure and
maintain insurance of the types and in the minimum amounts detailed in Exhibit “D-1”
attached hereto and incorporated herein. A copy of a current Certificate of Insurance (COI)
showing coverage of the type and in the amounts required is attached hereto as Exhibit “D-
2%,

E. Except as otherwise provided in this Agreement, any notice from either Party to the other
Party must be in writing and delivered by hand delivery with receipt or sent by certified mail,
return receipt requested, to the addresses below. All notices will be deemed delivered five (5)
business days after mailing. Each Party may change its mailing address by giving the other
Party, written notice of election to change the address.

To FASTER: To County:

TT Faster LLC Alachua County Information Technologies
760 Lynnhaven Parkway 26 NE 1%t St.

Suite 203 Gainesville, FL 32601

Virginia Beach, VA 23452

cc:_ With a copy electronically sent to:
Alachua County Procurement, Attn: Contracts
acpur@alachuacounty.us

Clerk of Court, Attn Finance & Accounting
dmw(@alachuaclerk.org
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F. If FASTER is determined to be a contractor in accordance with §119.0701, Florida
Statutes, FASTER, when acting on behalf of the County, shall, as required by Florida law:

a. Keep and maintain public records required by the County to perform the Services.

b. Upon request from the County’s custodian of public records, provide the County with
a copy of the requested records or allow the records to be inspected or copied within
thirty (30) days advance written notice at a cost that does not exceed the cost provided
in Florida law or as otherwise provided by law.

c. Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the
duration of the term of this Agreement and following completion of the Agreement if
FASTER does not transfer the records to the County.

d. Upon completion of the Agreement, transfer, at no cost, to the County all public records
in possession of FASTER or keep and maintain public records required by the County
to perform the Services. If FASTER transfers all public records to the County upon
completion of the Agreement, FASTER shall destroy any duplicate public records that
are exempt or confidential and exempt from public records disclosure requirements. If
FASTER keeps and maintains public records upon completion of the Agreement,
FASTER shall meet all applicable requirements for retaining public records. All
records stored electronically must be provided to the County, upon request from the
County’s custodian of public records, in a format that is compatible with the County’s
information technology systems.

IF FASTER HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO FASTER’S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT,
CONTACT THE COUNTY’S PUBLIC RECORDS CUSTODIAN AT
publicrecordsrequest@alachuacounty.us OR (352) 264-6906 OR 12 SE 1ST

STREET, GAINESVILLE, FL 32601.

If FASTER fails to comply with this section, FASTER will be deemed in default under this
Agreement. The County may enforce as set forthin §119.0701, Florida Statutes. FASTER who
fails to provide the public records in response to a request within a reasonable time may be
subject to penalties imposed under §119.10, Florida Statute, and costs of enforcement,
including fees, under §119.0701 and §119.12, Florida Statutes.

FASTER will take reasonable measures to protect, secure and maintain any data held by
FASTER in an electronic form that is or contains exempt, confidential, personal information
or protected information, as defined by Florida or federal law, related to or in connection with
performance of the Services. If FASTER suspects or becomes aware of a security breach or
unauthorized access to such data by a third party, FASTER shall immediately notify the County
in writing and will work, at FASTER’s expense, to prevent or stop the data breach.

5. Third Party Beneficiaries. This Agreement does not create any relation FASTER with, or
any rights in favor of, any third party.
6. Independent Contractor. In the performance of this Agreement, FASTER is acting in the

capacity of an independent contractor and not as an agent, employee, partner, joint venturer, or
associate of the County. FASTER is solely responsible for the means, method, technique,
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sequence, and procedure utilized by FASTER in the full performance of the Services referenced
in this Agreement.

7. E-Verify. Pursuant to §448.095, Florida Statues, FASTER shall register with and use the
U.S. Department of Homeland Security’s E-Verify system to verify the work authorization status
of all new employees of the Professional during the term of the Agreement. Professional shall
require any subcontractors performing work or providing Services under this Agreement to register
and use the U.S. Department of Homeland Security’s E-Verify system to verify the work
authorization status of all new employees of the subcontractor during the term of this Agreement,
and otherwise comply with Florida law. The E-Verify system 1is located at
https://www.uscis.gov/E-Verify. Failure to comply with this section is grounds for termination
and the FASTER (a) may not be awarded a contract with the County for at least 1 year after the
date on which the contract was terminated and (b) is liable for any additional costs incurred by the
County as a result of termination of this Agreement.

8. Conflict of Interest. FASTER warrants that neither FASTER nor any of FASTER’s
employees have any financial or personal interest that conflicts with the execution of this
Agreement. FASTER shall notify County of any conflict of interest due to any other clients,
contracts, or property interests.

9. Prohibition Against Contingent Fees. As required by §287.055(6), Florida Statutes, the
FASTER warrants that it has not employed or retained any company or person, other than a bona
fide employee working solely for the FASTER to solicit or secure this Agreement and that it has
not paid or agreed to pay any person, company, corporation, individual, or firm, other than a bona
fide employee working solely for the FASTER any fee, commission, percentage, gift, or other
consideration contingent upon or resulting from the award or making of this Agreement. If
FASTER breaches this provision, the County has the right to termination this Agreement without
liability, and at the County’s discretion, to deduct from the contract price, or otherwise recover,
the full amount of such fee, commission, percentage, gift or consideration.

10.  Public Entity Crimes. A person or affiliate who has been placed on the convicted vendor
list following a conviction of a public entity crime may not be awarded or perform work as a
contractor, supplier, subcontractor, or consultant under a contract with any public entity in excess
of the threshold amount provided in Florida Statutes, Section 287.017 for Category Two for a
period of thirty-six (36) months from the date of being placed on the convicted vendor list.

11. Collusion. By signing this Agreement, FASTER declares that this Agreement is made
without any previous understanding, agreement, or connections with any persons, contractors or
corporations and that this Agreement is fair, and made in good faith without any outside control,
collusion, or fraud.

12. Counterparts. This Agreement may be executed in any number of and by the different
Parties hereto on separate counterparts, each of which when so executed shall be deemed to be an
original, and such counterparts shall together constitute but one and the same instrument. Receipt
via email with pdf attachment by a party or its designated legal counsel of an executed counterpart
of this Amendment shall constitute valid and sufficient delivery in order to complete execution
and delivery of this Amendment and bind the Parties to the terms hereof.

13.  Electronic Signatures. The Parties agree that an electronic version of this Agreement shall
have the same legal effect and enforceability as a paper version. The Parties further agree that this
Agreement, regardless of whether in electronic or paper form, may be executed by use of electronic
signatures. Electronic signatures shall have the same legal effect and enforceability as manually
written signatures. Delivery of this Agreement or any other document contemplated hereby bearing
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a manually written or electronic signature, by electronic mail in “portable document format”
(“.pdf”) form, or by any other electronic means intended to preserve the original graphic and
pictorial appearance of a document, will have the same effect as physical delivery of the paper
document bearing an original or electronic signature.
14. Exhibits. The Parties agree that the following are attached as exhibits to the Addendum
Agreement and incorporated herein:

Exhibit A: GSA Agreement and Pricing

Exhibit B: General Agreement, including its Schedules

Exhibit C: FASTER Price Proposal to Alachua County

Exhibit D-1: Insurance Requirements

Exhibit D-2: Certificate of Insurance

IN WITNESS WHEREOQOF, the Parties have caused this Addendum Agreement to be
executed on the respective dates under each signature: Alachua County, Florida, through its Chair
of the Board of County Commissioners who is authorized to sign, and by FASTER, through its
duly authorized representative.

TT FASTER LLC d/b/a
FASTER ASSET SOLUTIONS

By: Wﬁ@pﬂ

Print: Mitchel Skyer

Title: President

Date: 9 JUN 2024

IF THE FASTER IS NOT A NATURAL PERSON, PLEASE PROVIDE A CERTIFICATE OF
INCUMBENCY AND AUTHORITY, OR A CORPORATE RESOLUTION, LISTING THOSE
AUTHORIZED TO EXECUTE CONTRACTS ON BEHALF OF YOUR ORGANIZATION. IF ARE A
NATURAL PERSON, THEN YOUR SIGNATURE MUST BE NOTARIZED.
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ALACHUA COUNTY, FLORIDA

By:
Mary C. Alford, Chair
Board of County Commissioners

Date:
ATTEST Approved as to form:
J.K. “Jess” Irby, Esq., Clerk Alachua County Attorney's Office
(SEAL)
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Exhibit A — GSA Agreement and Pricing

» B ASSET
SOLUTIONS

GENERAL SERVICES ADMINISTRATION
FEDERAL ACQUISITIONS SERVICE
AUTHORIZED FEDERAL SUPPLY SCHEDULE FSS PRICE LIST

MULTIPLE AWARD SCHEDULE
FSC GROUP MAS

TT FASTER LLC dba FASTER Asset Solutions
60 Lynnhaven Pkwy, Suite #203,
Virginia Beach, VA 23452
Phone: 757-623-1700
Fax: 757-652-5114
Website: https://fasterasset.com/
Contract Administrator: Sue Smith
Email: sue.s@fasterasset.com

———————————————————————————
—

CONTRACT NUMBER: 47QTCA23D0054
PERIOD COVERED BY CONTRACT: February 24, 2023, through February 23, 2028
Price List is current through Award dated February 24, 2023
Business Size: Small Business

For more mformation on ordering on ordenng go to the following website: https://www.gsa.gov/schedules.

On-line access to contract ordermg information, terms and conditions, up-to-date pricing, and the option to create an
electronic delivery order are available through GSA Advantage!®, a menu-driven database system. The INTERNET
address GSA Advantage!® 1s: GSAAdvantage gov.
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ASSET
SOLUTIONS [N Contract Holder

CUSTOMER INFORMATION
la. Table of awarded spectal item mumber(s) with appropniate cross-reference to fem descniptions and
awarded price(s):
SIN BRecovery SIN Dezcription
511210 511210RC Software Licenses
611420 611420RC Informaheon Technology Traimng
OLM OLMRC Order-Level Maternals

1b. Identficaton of the lowest priced model number and lowest umt price for that model for each special
1tem nmumber awarded in the contract. This pnice 15 the Government price based on a unat of one,
exclusive of any quantity/dollar volume, prompt payment, or any other concession affecting price. Those
contracts that have umit prices based on the geographic location of the customer, should show the range of
the lowest price, and cite the areas te whach the prices apply.
See below.

le. If the Contractor 1= proposing howly rates a deseniption of all comesponding commercial job fitles,
expenence, functional responsibility and educaton for those types of employees or subcontractors whe
will perform services shall be provided If hourly rates are not apphicabls, indicate “Not appheable”™ for
this tem. See Below.

2. Maxamum Order: 511210- $300.000; 611420: 5250000

3. Minimum Order: 5100.00

4. Geographie Coverage (delivery Area): Domastic

5. Pomt{z) of production (city, county, and state or foreipn country): Same ax Contractor

6. Dhscount from bst prices or statement of net price: Government net prices (dizcounis already deducied).

7. Quantity discounts: None

8. Prompt payment terms: Ner 30 Days. Information for Ovdering Offices: Prompt payment revms cannot be
negotiated out of the contractual agresment in exchange for other concessions.

9. Foreign itemns (list rtems by country of ongm): All frems are US. made end produces

10a. Time of Delivery (Contractor insert oumber of davs): Specified en Task Order

10b. Expedited Delivery. The Confractor will msert the sentence “Ttems avalable for expedited delivery are
noted 1n thys price list.” under this heading. The Confractor may use a symbel of 1ts choosimg to highlight
items in 1ts price hist that have expedited delivery: Comtacr Contractor

10e. Crvernight and 2-day delivery. The Contractor will indicate whether overmght and 2-day delivery is

avallable. Also, the Contractor will indicate that the schedule customer may contact the Contractor for
rates for overmght and 2-day delivery: Conract Comractor

470TCA23D0054 ¥
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ASSET
SOLUTIONS (b ¥ Contract Holder

10d. Urgent Requirements. The Contractor will note m its price hist the “Urgent Requirements™ clanze of 1ts
contrzct and advise agencies that they can also contact the Contractor’s representative to affect a faster
delivery: Comntact Contractor

11. F.OB Points: Dastination

12a. Orvdenng Address: Same as Contractor

12%. Ordening procedures: See Federal Aeguisition Regulation (FAR) 8. 405-3.

13. Payment address: Same as Contracror

14, Wamanty provision: Confractor s standard commercial warraniy.

15. Export Packing Charges (1f applhicable): Nor Applicable

16. Temms and conditions of rental, maintenance, and repar (if applicable): Nor_dpplicable

17. Terms and conditons of installabon (if appheable): Nor Applicable

18a. Terms and conditions of repair parts mndicating date of parts price lists and any discounts from list prices
(1f applicable): Nor Applicable

18b. Terms and conditions for any other services (if applicable): Not dpplicabls
19, List of service and dismbution poants (if applicable): Not dpplicabls

20. List of parharpating dealers (if applicable): Net Applicable

21. Preventive maintenance (if apphicable): Nor dpplicable

22a. Special atmbutes such as environmental attnbutes (e.g., recycled content, enerzy efficiency. and'or
reduced pollutant=): Not dpplicable

22b. If apphicable, mdicate that Section 508 comphiance information 15 avalable on Electromie and
Information Technology (EIT) supphes and services and show where full details can be found (e.g.
contactor’s website or other location ) The EIT standards can be found at: www Section308. gon’. Nor
Applicable

23, Unique Entity Identifier (UED) number: DEBENGLES04S

24, Nottfication regarding registration i System of Award (SAM) database: Regiztered (854D3)

470TCA 2300054 3
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SOLUTIONS €% Contract Holder

Service Conmacr Labor Standards (SCLS)
The Service Contract Labor Standards (SCLS), also referred to as the Service Contract Act (SCA) 1=

apphicable to this contract as if applies to the enfire Multiple Award Schedule and all zervices provided.

Whle no specific labor categones/services have been 1dentified as bemng subject to SCLS/SCA due to

exempiions for professional employees (FAR 22,1101, 22,1102 and 2% CFR 541300}, thas contract stll
maintains the provisions and protections for SCA eligible labor categonies. If and ! or when the contractor

adds SCA labor categories | emplovees to the contract through the modification process, the contractor
must inform the Contraching Officer and establish a SCA matnx idennifying the GSA labor category titles,

the occupational code, SCA labor category titles and the applicable WD number. Failure to do so may

result in cancellation of the contract.

470TCA23D0054 4
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SOLUTIONS el ¥ Contract Holder

Training Course Titles and Descriptions

Traiming is integral to 8 successful implementation and for the customer’s contimed business. Throughout the
implementation process, the customer benefits from our staff expertise in a combination of onsite and remote

raining services.
There will be three (3} major milestones related to raining:

1. System Overview Meetings, these sessions will be via live remote.
2. System Setup & Configuration Traiming, this traimng will be via live remote.
3. Go-Live System Training, this hands-on training will be onsite.

End user and system administration training on all facets of FASTER Web is provided by FASTER. Due to the use of
1 Soft Go-Live process, end user training will include the users expenencing the customer’s data, which makes the
training much more relevant.

Sample COTS Training Overview
1. System Overview Meetings

Your Business Process Owmers (BPOs) will wans to understand key aspects of the system so they can make
decisions sbout

Diata preparation and cleanop

Integrations requirements {if any)

Therefors, FASTER provides a series of live, remote, internst sessions in which one of our Implementation
Consultants will provide an overview of FASTER Web. This will aid your BPQs in making decisions sbout data
preparation and imtegration requirements. (Your BPOs will likely also want to sit in on the system taining that will
take place later in the implemesntation as well)

Whe Should Attend
Your staff that should attend the sessions (azenda below) include:

Eey fleet operations personnel

Anyone mvolved in data preparation or cleanup

Any BPOs who need to influence infegration requirements

Typically IT staff including back-end infrastuchore managers and those who are invelved with reviewing sacurity,
system administration, and data preparation

Finance or Accounting BPCks will want to attend the accounting session

Please note: This is NOT training. But we do provide an overview of the system modules in order to facilitate
understanding and decision making. System training will occur later in the implementation process.

Remote COTS System Overview Meefings Agenda

Remote COTS System Overview Session — Day 1 (4 Hours)
Review Asset Manazement
Review Inventory Management
Beview Vendors
Review Maintenance, Customer Portal
Feview Fusl Management
Cruestions & Answers
Remaote COTS System Overview Session — Day 2 (4 Hours)
Feview Technicians Workstation
Review Accounting System

e

470TCA 2300054

Page 13 of 63
ADDENDUM AGREEMENT BETWEEN ALACHUA COUNTY AND TT FASTER LLC FOR FLEET MANAGEMENT SOFTWARE, 14207



ASSET
SOLUTIONS el Contract Holder

Dretermines if customer is going to use tax-line mapping

Feview Semrty and System Administration (This will be covered in more depth during confiruration raining)
Cusstions & Answers

Feview Data Prep, Cleamp and Conversion

1. System Setup and Configuration Training

This training agenda provides details of the two, four-hour System Setup and Configuration Training sessions and
the Billing Accounts Traiming session. These sessions are for your FASTER System Administrator and your
Business Process Owners (BPOs) to identify how you want your FASTER Web system settings, fields and picklists
to be st up. After the training sessions, your FASTER System Administrator will perform and complete your setp
for Go-Live.

System Sefup and Configuration Training Session #1 — {4 Hours)
Assets
Settings
Diepreciation Method
FM Hierarchy Highest Type
PM is Hierarchical
M Update Early Late
PM Update Early Late Cycle
PM User Camment
Use Anto Acquisition Mumber
Feesat Begin FY Feading
Fialds (Approximarely 153 Standard, Picklist, and Re-Label Fields)
Inventory
LSettings
Barcode Sattings (If Barcode Add-omn iz in S0W)
Barcode Field
Barcode Label Size
Default Printar
Merge Parts
Part Mame
Fleassizming Parts
Beceive Parts
Storerpom Bin Location
Trancaction Date
Transfer Parts
Inventory Settings
Cyclical All Storersoms
Cyclical Divisor
Cyclical Inchide Mon-Stock Parts
Imvoice Price Variation Percent
Eeep Part Transactions Within This Number of Days
Tax Exempt
Fialds {Approximately 74 Standard and Picklist Fields)
Mainfenance
Settings
History

470TCA23D0054 &
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Maintenance TW5S Settings
Indirect Labor Settings
Alert Mapping Settings (If Alerts Add-om is on SOW)
Calendar Settings
Fislds {Approximately 12 Standard and Picklist Fields)
Fepair Codes
Fepair Feason
Pepair Schedule
TW5 Fepair Category
Group
Component
Action
Fuel
Saftings
Mannz]l Entry & Fuel Import Settings
Fual Cost Setup
Fual Import Setup (If COTS Fuel Import Add-om is in S0W)
Fuoel Markup Setap
Fuel Vendor Mapping
Manual Transaction Employes Validation
Global Fuel Import Settings
Fislds {Approximately 23 Standard and Picklist Fislds)
System Setnup and Configuration Training Session #2 — (4 Hours)
Accounting
Seffings
Allow Negative Line Item Budgets
Begin Fiscal Month
Is Begin FY Reading Reset Require
Meathod Used for Fuel Domain Billing
Method Used For Maintenance Domain Billing
Motor Pool Integrated
Posting Billing Statement Data to Receivables
Prorate Asset Charges
Support System Default Account Code
TUse Billing Statement Account Mumbers
Fialds {Approximately 57 Standard and Picklist Fields)
Vendors
Saffings
Wendor Defanlt Payment Type Setup
Fields (Approximarely 42 Standard and Picklist Fields)
Dashireard (If Add-on is in S0W)
Saftings
Manage Security
Saffings
Authentication Settings (This section will need to be configured at Go-Live)
Global Settings
Feports Settings

470TCA 2300054 7
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Persons
Tzers
Foles
Technician
Managze Data
Customer Portal
Semings
Services
Miass Update
Aszam
Inventory
Email Adminisiration
Create Templates
Alert
Alert Anto Motification
Appointment
Customer Portal
Maintenance
Pl
Service Complete
Spending Authorization
P Schednler
Email Setings (Customers may want to consider configuring Email Settings at Go-Live due to the possibility of
sending false emails to customers during Soft Go-Live Testing and Systern Training )
Notification
Logs
Advanced Search
Search Fesults
Manage Billing Accounts Training Session (If Billing by Account Codes)
Map Billing Types
Organizations
Charge Types & Elements
Department & Asset Overrides

3. System Training/Go-Live
Your key users and Business Process Ommers (BPOs) will have become familiar with the FASTER Web system

during the System Overview and Confiruration Sessions. But even if your key users attended all these sessions, itis
important that they also attend the more detailed System Training during the week of Go-Live.

All fleet operations staff that will use the system will receive their raining the week of Go-Live so that their
learning will be retained and actionable for Go-Live FASTER Web is modularized based on different roles within
your fleet operation. Therafore, you will be able to schedule staff to anend the modules that are appropriate for them
(see below).

We recommend that your Fleet Manager and FASTER System Administrator attend all raining moduales. The
apenda below has an important order that will aid in the learming process. If your Statement of Work (S0W)
specifies additional traiming sessions, the modules below can be added to meet your needs.

For example, you may have chosen to add additiona] techmician workstation raining. (The standard system raining
schadule allows for a second technician workstation training session to be added at mo cost.) If you did not specify in

470TCA 2300054 &
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the 50W that you wanted multiple raining sessions o accommodate your needs, you can request a quote to add
additional fraining sessions of Tainers at any time up to 4 weaks prior o your Go-Live.

System Training/Go-Live Agenda
Monday - System Training (1:00pm — 5:00pm)
Asget Module (FASTER Systemn Admimistrator and Asset Managers) 1:00pm — 5:00pm

Search Functonality
Salect Asset
Create Assets
Feassipn Aszais
Plan for Acquisition
Aszset Templates
Warranty Claims
Map Location
How to Mavigate and Fun Asset Beports
Help
Tuesday - System Training (3:00am — 4:30pm)

Maintenance Module (FASTER System Administrator, Maintenance Supervisor, Service Wnters and'or
Technictans) 8:00am — 11:30am

Search Functonality
Calendar

Create Work Crders

Create Direct Charges
Manage Inditect Labor
Manage Shop Floor Activity
Search Issued Item

Manage Task List

Service Fequest & Alerts
Manaze Alert Mapping
How to Mavigate and Fun Maintenance Beports
Help

Lunch Break 11:30am -12:30pm

Bresk for lonch with System Training to reconvene at 12:30pm.
Inventory Module (FASTER Systermn Administrator, Parts Staff and Parts Managers) 12:30pm - 4:30pm

Search Functionality

Ordening

Feceiving

Vendor Femms

Transfer In-Ohut

Perform Inventory

Add New Item

Search Issued Item

Eeassipn or Merge Item

Izmne Fequested Iem

Barcode Utilities (if purchased)
MManaze Ttem List

How to Mavigate and Fun Inventory Reports
Help

470TCA23D0054 o
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Wednesday — System Training (§:00am — 4:30pm)
Technictans Workstation 1 {(FASTER System Administrator and Technicians) 8:00am - 10:30am

Search Functonality
Calendar

Create Work Crders

Create Diirect Charges
Manaze Inditect Labor
Manage Shop Floor Activity
Search Issued Item

Manage Task List

Sarvice Fequest & Alerts
Manage Alert Mapping
How to MNavigate and Fun Maintenance Feports
Help

Fuel Module (FASTER System Administrator and Fuel Clerk) 10:30am - 11:30am

Search Functonality

Enter Transactions

Import Transactions (if purchased)
How to Mavigate and Fun Fuel Reports
Help

Lunch Break 11:30am -12:30pm

Break for hinch with System Training to reconvene at 12:30pm.

Accounting and Vendors Modules (FASTER System Administrator, Accounting Staff and Parts Managers) 12:30pm
- 2:0pm

Accoumting

Search Functonality

Create Mew Account

Manage Credit Cards

Manage Vendor Credits

Manaze Billing Adjustments

Manage Fecemvables

Manaze Payables

Manage Closeout Processes

Manage Billing Accounts (if billimg by accounts review senap)
How to MNavigate to and Bun Accounting Feports
Help

Fendorzs
Search Functionality
Create New Vendor

Add and Manage MNew Purchaze Orders
Help

Technictans Workstation 2 (FASTER System Adminisirator and Technicians) 2:0dpm - 4:30pm

TOTCAZ3DO034 10
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Login

Begin Shift

Feviewing Assigmments

Work Order Motes

Add New Mote

Task List

Update Meter Reading

Chanpe Work Order Stams

Alerts (if purchased)

Set Fepair Stams to Complete

Begin Selected Fepair

Begin Another Repair

Search Fepairs

Add New Bepair to Work Ordar — Mot Assigned
Add New Fepair to Work Ornder — Assigned
Add Meter Replacement Repair Code
Quick Assist

Begin an Indirect Activity

Change Repair Feason

Request for Parts

Mlessages

End Day

Help

470TCA23D0054 11
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Thursday — Go-Live Day

Final Owerview with FASTER Administrator
Agddress Remaining Cuestons
Parform System Setup Overnview

Parform Dashboard Overview
Custormer Portal Training

Go-Live Wrap-up Conference Call 1:00 PM EST

470TCA 2300054 12

Page 20 of 63
ADDENDUM AGREEMENT BETWEEN ALACHUA COUNTY AND TT FASTER LLC FOR FLEET MANAGEMENT SOFTWARE, 14207



ASSET
SOLUTIONS Contract Holder

54 Pricing

Course Minimum Maximum G5A

e T | et | Partiapanes | Marsapas | Frice

Go-Live Week
System
Training -
Additional
Trainer(s) 4 Hours 1 20 | 52673 80

System

Ovendiaw
Meeatings
[50M) 8 Howrs 1 20 | 53 20856

configuration
Training B Hours 1 20 | 53 20856
MotorPool
Systam
Overview &
Cconfiguration
5Se55i0Ns 3 Hours 1 20 | 5145844
MotorPool
System
Training/Go
Live 4 Hours 1 20 | 5145844
Asset Module
Go Live
Training Class | 4 Hours 1 20 | 5213904

Maintenance
Module Go
Live Training
Class 3.5 Hours 1 20 | 52 13904
Inventory
Module Go
Live Training
Class 4 Hours 1 20 | 5213904

Fuel Module
Go Live
Training Class | 1 Hour 1 20 553476

Vendors &
Accounting
Module Ga
Live Training
Class 1.5 Hours 1 20 SB02.15
Technician
Module Ga
Live Training
Class 2.5 Hours 1 20 66845

470TCA 2300054 13
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Course Minimum Maximum G5A
Length | Participants | Participants Price

Course Title

Remote
Training
Sessions 12 Hours 1 20 | 51 118.14

Technician
Module Go
Live Training
Class 1l 2.5 Hours 1 20 L668.45

Inwentory
Module
stamdard Live
Remote
Training 1 Hour 1 20 5072 29

Asset Module
Stamdard Live
Remote
Training 1 Hour 1 20 L072.20
Maintenance
Module
stamdard Live
Remote
Training 1 Hour 1 20 SB50.76
Accounting &
Vendor
Modules
stamdard Live
Remote
Training 1.5 Hours 1 20 5364.61
Technician
‘workstation
stamdard Live
Remote
Training 2.5 Hours 1 20 5507.96
FASTER Web
administrator
[5etup)
stamdard Live
Remote
Training 3 hours 1 20 5729.22
Fuel Modula
Stamdard Live

Remote
Training 1 Hour 1 20 %243.07

470TCA23D0054 14
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5 Course Mimimum Maximum G5A
Course Title . . . -
Length | Participants | Participants Price
System
Overview
Mesatings
[SOM]) [Szas) | 8 Hours 1 20| sess6E2
configuration
Training
[5aas) B Hours 1 20 %855.62
Tachnician
Module Go
Live Training
Class [5a3as) 2.5 Hours 1 20 517988
Onsite
Training
Hourly 1 Hour 1 20 538802
SIN MFR PART NOD PRODUCT DESCRIPTION G5A PRICE CoOo
511210 | FWCLF FASTER WEE CORE LICENSE FEE 595.72 | Us
MotorPool Asset Sharing, Rental &
511210 | MPASRRS Reservations System 529,576.83 | US
511210 | KBSF KEYBOX S5atup Fee 49,858.94 | us
511210 | FWBNSALF FASTER WEE Mon Standard Assets License Fee 523.93 | US
511210 | BADS Barcoding Add-0n Setup 55,815.37 | Us
511210 | FISV Fuel Import - Single vendor 5492947 | Us
511210 | DB Dashboard 49,858.94 | us
S11210 | AAWSAP Asset Alerts Web Service API 54,929.47 | Us
511210 | KBS Keybox Shipping 528715 | uUs
511210 | LIDCT Level 1 Data Conversion and Testing 515,314.86 | US
511210 | L2DCT Level 2 Data Conversion & Testing 58,61461 | us
Data Extraction Mapping Tools - EXCEL
511210 | DEMT Mapping 510,528.87 | us
511210 | DEAH Data Extraction Assistance (Hourly) 5172.29 | us
511210 | ALWSAP Aszet Locations Web Service APl 5402947 | Us
511210 | IWSAPI Inventory Web Service AP 459,858.94 | Us
511210 | AMBRWSAP Aszet Meter Readings Web Service aP| 5492947 | US
470TCA23DO05S 15
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51N MFR PART ND PRODUCT DESCRIPTION G5A PRICE Coo

511210 | POWSARI Purchase Orders Web Service 4P| 55,915.37 [ us

511210 | DEMS Database Management & Setup 510,528.97 | Us

511210 | MDC Migration Data Conversion 519,143.58 | Us
Fuel Impaort - Single vendor (Existing

511210 | FISVEC Customer) 53,450.63 [ us

511210 | SVSDAD Single Vendor Site and Dispenser Add On 5246474 [ us

511210 | nu Inventory Import Utility [11U] $8,873.05 | Us
Data Extraction Mapping Tools - MS50L

511210 | DEMTRSSCLSDE Staging Database 510,528.97 [ Us

511210 | ASMERI Aszset Meter Readings Import 58,873.05 [ us

511210 | ASAl Asset Alerts Import 56,408.31 [ us

511210 | asU Asset Location Import 56,408.31 | Us

511210 | A5BCE Asset Birth Certificate Export 56,408.31 | Us

511210 | ALFMAD Alert Filtering and Mapping Add-on 59,85894 | us

511210 | A&RE Asset Alert Results Export 56,408.31 | Us

511210 | DBASMT Dashboard Annual Support and Maintenance 5197179 | us
Aszzset Meter Readings Support and

511210 | ASMERSMT Maintenance 5177461 [ us

511210 | ASLSMT Aszset Location Support and Maintenance 51,281 66 | Us
Asset Birth Certificate Support and

511210 | ASBCSAMT Maintenance 51,281 66 | US
Alert Filtering and Mapping Support and

511210 | ALFMSMT Maintenance 51,971.79 | Us

511210 | ASAESMT Asset Alerts Export Support and Maintenance 51,281 66 | Us
Fuel Import Single Vendor Suppaort and

511210 | FISVSMT Maintenance 5985.89 | Us
Single vendor Site and Dispenser Support and

511210 | SWSSDEMT Maintenance 549205 [ LS
Inventory Import Utility Support and

511210 | IVIUSKIT Maintenance 5177461 [ us
FASTER WEE CORE AMNUAL SUPPORT &

511210 | FAWCASMT MAINTENANCE 51914 | Us

511210 | DASUMT Database annual Support and Maintenance 58,614.61 | Us

511210 | BDMASSaES Database Management & Setup 5aas 51142515 | US

470TCA23D0054 [
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SIN MFR PART NO PRODUCT DESCRIPTION G5A PRICE Coo
511210 | FAWCLFSaas FASTER WEB CORE LICENSE FEE 53a% 519.14 | Us
Barcoding Add-0n Annual Support &
511210 | BCACASMT Maintenance 51,183.07 | Us
511210 | VWS Inventory Web Service 5187179 [ us
511210 | POWS Purchase Orders Web Service $1,183.07 | Us
511210 | ASLWS Asset Locations Web Service 5985.89 | Us
511210 | ASMRWS Azset Meter Readings Web Service S985.89 | UsS
511210 | ASAWS agset Alerts Web Service 5985.89 | Us
MaotorPool System annual Support and
511210 | MPSASMIT Maintenance 55,915.37 [ us
MotorPool Asset Sharing, Rental &
511210 | MPASSRRS5a35 Reservations System Saas 513,810.41 | US
511210 | ALFMAS33S &lert Filtering and Mapping Add-on 5aas 5460403 | Us
511210 | ASARESaas Aszset Alert Results Export Saas 52,892.14 | Us
511210 | ASAISaaS Asset Alerts Import Saas 5299214 [ us
511210 | ASBCESaas Asset Birth Certificate Export 5aas 5289214 | US
511210 | ASLISaas Asset Location Import [5aas) 52099214 [ us
511210 | ASMRISaas Asset Meter Readings Import [5aas) 54,142 67 | Us
511210 | IVIUsaas Inventory Import Wtility (1IU] Saas 5414267 [ Us

Fuel import Single vendor Support and

511210 | FISVMSMTEC Maintenance Existing Customer 569013 | Us

511210 | FISVSaas Fuel Import - Single vendor (Saas] 5230202 [ us
Fuel Impaort - Single vendor (Existing

511210 | FISVECSza5 Customer) (5aas) 592176 | US

511210 | D5aas Dashboard (5aas) 5460403 [ us
single vendor Site and Dispenser Add on

511210 | SVSDAOSaaS |5aas) 51,5149 | us

511210 | BCADS53as Barcoding Add-0n Setup [53as) 5184161 [ us

FASTER “WEE NON STANDARD ANNUAL

511210 | FWN5SASMT SUPPORT B MAINTEMANCE 54.79 | Us
511210 | AAISMT Asset Alerts Import Support and Maintenance 51,281 66 | US
Database Management & Satup Migrating
511210 [ DEMSMIC Customer 5191436 | Us
470TCA23D0054 I7
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SIM MFR PART NO PRODUCT DESCRIPTION G5A PRICE Coo
FASTER WEE Mon Standard Assets License Fee

511210 | PWNSALFSaas [5aas) 52393 | Us

511210 | 402CMDE 410 - Customer Manual Data Entry 5478589 | US
3200 Inventory Item Request Web Service

511210 | 3200l IRWSAF] APl 5492947 | Us
Inventory Item Request Web Service 2P

511210 | IMIRWSAPISMT Support and Maintenance 508589 | Us
Inventory Item Request API Support and

511210 | NRAPISMT Maintenance 5985.89 | Us

511210 | ASLAPISMT Aszzet Location AP Support and Maintenance 598589 | Us
Aszet Meter Readings AP Support and

511210 | ASMRAPIMT Maintenance 51,774.61 | Us

511210 | ASAWSAPIS3A5 Asset alerts Web Service AP [5aas) 52,302.02 [ us
3200 Inventory Item Request Web Service

511210 | 3200l IRWSAPIS3aS API [53a5) 52,30202 [ us

511210 | ASLWSAPI53as Asset Locations Web Service AP |5aas) 52,302.02 | Us

511210 | ASMRWSAPISaas Aszet Meter Readings Web Service APl [5aas) 52,302.02 | us

511210 | IWSAPIS3AS Inventory Web Service AM [Saas) 54 60403 [ Us

511210 | POWSAPI5aas Purchase Orders Web Service API (S3as) 52,762.42 | Us
Telemnatics Annual Support, Maintenance, and

511210 | TMASMTCOOBDI Communications OBDII 5206.64 | Us
Telemnatics ECM Monitoring Annual

511210 | TMECMMALCSMT Communications, Support and Maintenance 43435 | Us
Telemnatics Annual Support, Maintenance, and

511210 | TMASMTCOASTD Communications Asset Tracking Device 522961 | Us
Telemnatics Sensor Integration Annual

511210 | TMSIACOSMT Communications, Support and Maintenance 53435 | Us

511210 | WINUL WIN User License 53,713.85 [ us

511210 | WINULSMT WIN User License Support & Maintenance 574277 | Us

470TCA23D0054 18
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SIN MFR PART ND PRODUCT DESCRIPTION G5A PRICE Coo
MotorPool System Overview, Configuration,

511210 | MPSOVCUTSSaas and User Training Sessions (Saas) 5766.51 | Us

511210 | KBS5aas KEYBOX Satup [53a5) 52,631.28 | Us

511210 | LIDCTSaas Level 1 Data Conversion and Testing (Saas) 5408715 [ us

511210 | L2DCTSaa5 Level 2 Data Conversion & Testing (5aas) 52,299.14 | us
Data Extraction Mapping Tools - EXCEL

511310 | DEMTEXCELMSaas Mapping [53as) $2,81411 | us
Data Extraction Mapping Tools - M5S0L

511210 | DEMTMS50LSDESaas | Staging Database (Saas) 52,814.11 | Us
Database Access via SOL Server Management

511210 | DBASOLSMSSSMS Studio [55MS) 52,871.54 | Us

511210 | WINDC WIN Decoder 57,394.21 | Us

511210 | VINDCSMT VIN Decoder Support and Maintenance 51,478.84 [ us
Change Request to Site Specific Customization

511210 | CRSSCWOS without Support 51,435.77 | us

470TCA 2300054
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Exhibit B: FASTER MSA

GENERAL AGREEMENT

TT FASTER LLC, dba FASTER Asset Solutions, hereinafter referred to as “FASTER, ” and the Alachua
County, FL, hereinafter referred to as "Customer," agree to the following terms and conditions as detailed
below and in the attached Schedules A-E (collectively, the “Agreement”), which are as follow:

Schedule A: Statement of Work

Schedule B: Software Upgrades & Support Agreement
Schedule C: Software License Agreement

Schedule D: Cloud Service Level Agreement (SLA)
Schedule E: Pricing & Payment Terms

1. FASTER Web and Custom Deliverables:

a.

This Agreement may have custom deliverables, which are distinct and separate from FASTER
Web. Custom deliverables, if any, will be listed in the Pricing & Payment Terms, attached as
Schedule E. There are also several add-on products to FASTER Web that may be identified in
Schedule E and licensed separately.

Whatever add-ons, custom deliverables and converted data are listed in Schedule E as work
product will be deployed together through a “Soft Go-Live” instance. If there is additional work
product that is to be delivered separately (after the initial Go-Live) that will be specifically listed
in Schedule E. The Soft Go-Live instance is tested in the FASTER datacenter and then deployed
to Customer’s single environment that serves as Customer’s test environment during the
implementation and will become the production environment upon Go-Live. This permits
Customer to perform whatever tests it deems necessary in the later environment to which it will
have access. Customer having one environment through the life of the implementation that will
be promoted to the production environment is a critical aspect of quality control that is a
distinctly important part of the FASTER Web implementation process.

Integrations & Business Intelligence Work Approvals & Testing:

All solutions, processes, and custom deliverables will be documented in the Statement of Work,
which will be confirmed by both parties at the time of project kickoff.

Post project kickoff change orders will be documented in writing and signed by both parties to
confirm agreement.

Data Conversion Testing:

If data conversion services are included in Schedule E, the following will apply:
i. FASTER will perform data validation testing.

ii. FASTER will ensure the accuracy of the data FASTER loads into Customer’s
FASTER Web database against the data provided by Customer.

iii. FASTER will confirm Customer’s converted data meets the business rules of
FASTER Web.
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iv. Once FASTER has completed data validation testing internally, FASTER will
provide Customer a Soft Go-Live copy of the database that contains the data
FASTER loaded.

v. Customer may, at its discretion, perform any due diligence it deems necessary to
validate this data.

vi. FASTER will provide data validation test cases for Customer to use free of
charge.

vii. Any data defects Customer finds and reports during its Soft Go Live Data
Conversion Testing that are the result of FASTER s work will be corrected by
FASTER at no charge to Customer.

2. Taxes

Prices and fees are exclusive of all federal, state, municipal, or other government, excise, sales, use,
occupational, or like taxes now in force or enacted in the future and, therefore, prices are subject to
an increase equal in amount to any tax FASTER may be required to collect, or pay, upon the sale
or delivery of items purchased or licensed. If a certificate of exemption, or similar document, is
available to exempt the sale from sales or use tax liability, Customer will provide FASTER with a
copy of such certificate or document.

3. Proprietary Rights of FASTER

a. Nature of Rights and Title: Customer recognizes that all computer programs, system
documentation, and other materials supplied by FASTER to Customer are subject to the
proprietary rights of FASTER. Customer agrees that the programs, documentation, and all
information or data supplied by FASTER, in machine-readable form are trade secrets of
FASTER, are very valuable to FASTER, and that their use and disclosure must be controlled.

Title: FASTER retains title to and all intellectual property rights to all programs,
documentation, information or data furnished by FASTER. Customer retains rights to the
asset data related to its property, which is housed within the MSSQL database. Other aspects
of that MSSQL database, such as database structure and database objects remain the
proprietary property of FASTER.

Customer shall keep each and every item to which FASTER retains title free and clear of all
claims, liens and encumbrances except those of FASTER. Any act of Customer, voluntary or
involuntary, purporting to create a claim, lien, or encumbrance on such an item shall be void.

b. Restrictions on Customer Use: The computer programs and other items supplied by FASTER
hereunder are for the sole use of Customer and Customer’s employees/agents.

i. Competitive Uses: Customer agrees that it will not directly or indirectly lease, license,
sell, offer, negotiate, or contract to provide any software similar to that supplied hereunder
to any third party. This clause, however, will not prohibit Customer from acquiring, for its
own use, software from third parties. Customer agrees that it will not:
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1. Copy or duplicate, or permit anyone else to copy or duplicate, any physical or
electronic version of the programs, databases, documentation, or information
furnished by FASTER (other than for internal backup purposes).

2. Create or attempt to create, or permit others to create or attempt to create, by reverse
engineering or object program or otherwise, the source programs, or any part thereof,
from the object program or from other information made available under this
Agreement (whether oral, written, tangible, or intangible). Customer may copy for its
own use documentation and any other materials provided by FASTER.

3. Modify or permit others to modify the system’s database structure. Any such
modifications will void FASTER’s warranties and FASTER s obligation to provide
Software Upgrades and Support pursuant to Schedule B.

ii. Demonstrations. Due to the proprietary nature of FASTER Web, Customer agrees not to
demonstrate or show FASTER Web to any competitors, or consultants that work with
competitors, of FASTER.

c. Transfer/Expansion of Rights

Customer’s rights to use the programs, documentation, and other materials supplied by
FASTER under this Agreement shall not be assigned, licensed, or transferred to a successor,
affiliate or any other person, firm, corporation, or organization voluntarily, by operation of
law, or in any other manner without the prior written consent of FASTER, which shall not be
unreasonably withheld.

d. Equitable Relief

If Customer attempts to use, copy, license, or convey the items supplied by FASTER
hereunder in a manner contrary to the terms of this Agreement or in competition with
FASTER or in derogation of FASTER ’s proprietary rights, whether these rights are explicitly
herein stated, determined by law, or otherwise, FASTER may, in addition to other remedies
available to it, seek equitable relief enjoining such action.

e. Binding Effect & Definitions

Customer agrees that this Agreement binds the named Customer and each of its employees,
agents, representatives, and persons associated with it. This Agreement further binds each
affiliated organization and any person, firm, corporation, or other organization with which
Customer may enter a joint venture or other cooperative enterprise. The term employee
means individual on whose behalf Customer withholds income taxes or makes contributions
under the federal insurance contributions act or similar statutes in other nations.

6. Exclusion of Incidental, Consequential and Certain Other Damages

Neither FASTER nor its suppliers shall be liable for any special, incidental, indirect, punitive or
consequential damages arising out of the use of or inability to use the FASTER software or its
associated support services, or the provision of or failure to provide support services under this
Agreement.
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7. Limitation of Liability

Customer agrees that FASTER ’s liability to Customer or any third party due to negligent professional
acts, errors or omissions or breach of contract by FASTER will be limited to an aggregate of
FASTER's total fees.

8. Confidential Information

“Confidential Information” means any software provided by FASTER to Customer under this
Agreement, the logon identifiers and passwords provided to Customer and its authorized users,
materials marked confidential by Customer or FASTER and any other information conveyed under
this Agreement in writing or orally that is designated confidential or by the circumstances in which it
is provided reasonably would be considered confidential. Each party acknowledges and agrees that:
(a) the Confidential Information constitutes trade secrets of the party owning such Confidential
Information; (b) it will use Confidential Information of the other party solely in accordance with the
provisions of this Agreement; and (c) it will not disclose, or permit to be disclosed, the Confidential
Information of the other party to any third party without the disclosing party’s prior written consent.
Each party will take all reasonable precautions necessary to safeguard the confidentiality of the other
party’s Confidential Information including, at a minimum, those precautions taken by a party to
protect its own Confidential Information of a similar nature, which will in no event be less than a
reasonable degree of care. Confidential Information will not include information that is: (a) publicly
available through no fault of the receiving party; (b) already in the other party’s possession and not
subject to a confidentiality obligation; (c) obtained by the other party from any source without breach
of any obligation of confidentiality; or (d) independently developed by the other party without
reference to the disclosing party’s Confidential Information. FEither party may disclose such
Confidential Information as is required to be disclosed by order of a court or other governmental
entity, provided reasonable notice is given to the party owning such Confidential Information so that
such party may challenge the disclosure or obtain a protective order or other equitable relief. The
obligations in this section as to Confidential Information shall continue for a period of five years
following termination of this Agreement, including all renewal terms.

9. Term and Termination

The initial term of this Agreement shall be for five years from the Effective Date. After expiration of
the initial term, Annual Software and Support (as outlined in Schedule B) shall automatically renew
for successive one-year periods unless either party provides written notice of non-renewal at least 60
days prior to commencement of the applicable renewal term. The costs for Annual Software and
Support in this Agreement will increase annually by the Consumer Price Index for the United States
as published by the Bureau of Labor Statistics of the United States Department of Labor (capped at no
more than 6% annually), or, if specified, by the amount identified in the pricing quotation. The parties
will work in good faith to allow for each party to unwind this relationship if termination occurs.

a. Termination by FASTER

FASTER shall have the right, upon notice to Customer, to terminate this Agreement if: (a)
Customer fails to pay FASTER any amount due hereunder and such failure to pay is not cured
within 30 days following FASTER’s notice to Customer of such breach; (b) Customer is in
material breach of this Agreement, provided such breach is not cured by Customer within 30
days following FASTER’s notice to Customer of such breach; or (c) Customer (i) terminates
or suspends its business activities; (i1) makes an assignment for the benefit of creditors, or
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becomes subject to direct control of a trustee, receiver or similar authority; or (iii) becomes
subject to any bankruptcy or insolvency proceeding under federal or state statutes.

b. Termination by Customer

Customer will have the right, upon notice to FASTER, to terminate this Agreement if (a)
FASTER is in material breach of this Agreement and FASTER fails to remedy such material
breach within 30 days of its receipt of such notice; or (b) FASTER (i) terminates or suspends
its business activities; (ii) makes an assignment for the benefit of creditors, or becomes
subject to direct control of a trustee, receiver or similar authority; or (iii) becomes subject to
any bankruptcy or insolvency proceeding under federal or state statutes.

c. Early Termination

Customer recognizes that pricing consideration is given for multi-year term agreements. In
the event that Customer elects to cancel the Agreement without cause prior to the completion
of the initial term, Customer agrees to pay 85% of the unbilled portion of the Agreement for
the remaining term.

10. General
a. Agreement Modifications

This Agreement can be modified only by a written agreement duly executed by persons
authorized to sign agreements on behalf of Customer and of FASTER. Any variance from the
terms and conditions of this Agreement in any order or other written notification from
Customer will be of no effect unless agreed to in writing by FASTER.

b. Entire Agreement

This Agreement constitutes the entire agreement among the parties, and any prior
understanding or representation of any kind preceding the date of this Agreement shall not be
binding on any party except to the extent incorporated in this Agreement.

c. No Other Warranties outside of this Agreement

EXCEPT FOR THE EXPRESS WARRANTIES STATED IN THIS AGREEMENT,
FASTER DISCLAIMS ALL WARRANTIES WITH REGARD TO THE FASTER
PRODUCT SOLD HEREUNDER, INCLUDING ALL IMPLIED WARRANTIES OF
MARKETABILITY AND FITNESS AND ALL OBLIGATIONS OR LIABILITIES ON
THE PART OF FASTER FOR DAMAGES INCLUDING, BUT NOT LIMITED TO,
CONSEQUENTIAL DAMAGES ARISING OUT OF, OR IN CONNECTION WITH, THE
USE OR PERFORMANCE OF THE SYSTEM.

d. Severability
If any provision or provisions of this Agreement shall be held to be invalid, illegal, or non-
enforceable, the validity, legality, and enforceability of the remaining provisions shall not in

any way be affected or impaired thereby.

e. Force Majeure
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Neither party shall be liable in damages or have the right to terminate this Agreement for any
delay or default in performing hereunder if the delay or default is caused by conditions
beyond its control including, but not limited to, Acts of God, government restrictions, wars,
insurrections, pandemics or any other causes beyond the reasonable control of the party
whose performance is affected.

f. Limitation Period (3 years)

No action, regardless of form, arising out of this Agreement may be brought by either party
more than three (3) years after the cause of action has arisen, or, in the case of non-payment,
more than three (3) years from the date of the last payment.

g. Asset Count

FASTER reserves the right to periodically and reasonably confirm Customer’s Standard
Active Asset and Non-Standard Active Asset counts. Customer will reasonably cooperate
with FASTER in the asset count confirmation process. Should those counts exceed the
number of active assets licensed by Customer, FASTER reserves the right to bill Customer for
those excess assets at the applicable additional asset rate noted in Customer’s Statement of
Work (SOW), Pricing & Payment Terms.

h. Public Agencies

With FASTER s approval, this Agreement may be extended for use by other municipalities
and government agencies of any state. Any such usage by other municipalities and
government agencies must be in accord with the ordinance, charter, and/or rules and
regulations of the respective political entity. Special discount(s) provided to Customer will
not necessarily apply to other customers. Customer does not accept any responsibility or
involvement in the purchase orders or contracts issued by other public agencies.

i. Governing Law

This Agreement will be governed by the laws of the state of Florida. Customer
acknowledges that it has read this Agreement, understands it, and agrees to be bound by its
terms and conditions. Further, Customer agrees that it is the complete and exclusive
statement of the agreement between the parties, which supersedes all proposals or prior
agreements, oral or written, and all other communications between the parties relating to the
subject matter of this Agreement.
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AGREED TO:

Customer: Alachua County, FL TT FASTER LLC DBA FASTER Asset

Solutions:
By: By:
Title: Title:
Date: Date:
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1. SERVICES
a. Orders for Services.

Schedule A: Statement of Work

FASTER will provide and make the Services available to Customer in accordance
with the terms and conditions of this Agreement and any applicable written
Quote signed by all parties, which becomes an Order.

In the event of a conflict between the terms of this Agreement and the terms of
an Order, the terms of this Agreement will govern to the extent of the conflict
unless the Order expressly states that it is intended to modify the conflicting
terms of this Agreement, in which case the terms of the Order will govern to the
extent of the conflict.

b. Professional Services.

If specified in an Order, FASTER will provide Professional Services to Customer in
accordance with this Agreement and the applicable Order.

1. Data Extraction Support Services —optional add on service to support
Customer with data extraction, mapping, and database population from
existing database to FASTER Web MSSQL staging database.

FASTER will own any improvements, enhancements, configurations, or other
derivative works to the Cloud Services made by FASTER in connection with the
Professional Services.

¢. Training Services.

d.

e.
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FASTER shall provide training services via live, instructor led web-based internet
sessions, live in person sessions, and via collateral materials for self-directed
customer training. All training options shall include the instructional materials
provided.

Training may include some or all of the following training; supervisory and
administrative functions, technicians, train the trainer, operators, and other
identified customer representatives.

All quotes for training options and/or combinations will be delivered in writing
and only executed with Customer’s authorized signature. Onsite training is
recommended at key intervals based on customer need and/or deployment
complexity. FASTER will provide quotes for onsite training as requested and/or
as recommended at FASTER’s then-current rates (unless specified in an Order.
otherwise) plus travel expenses, which include airfare, ground transportation,
parking, lodging, per diem, and administrative expenses.

Implementation/Configuration Services.

FASTER shall provide Customer with account setup information within fourteen
(14) days of the effective date of Order.

To permit FASTER to perform historical data import, Customer shall provide
FASTER with any requested configuration information and a copy of the
Customer FASTER Win database and/or other external database as applicable.
This typically is provided within twenty (20) business days of the applicable
Order’s effective date, or at a date mutually agreed upon within the project
plan.

Custom Work
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i. This Agreement may have custom work product, which is distinct and separate
from the FASTER Web services and software. Custom work, if any, will be listed
in Schedule E, or within a subsequent order document.

ii. There are also several software products that are licensed separately.
Therefore, if the product is not specifically listed in Schedule E, no license rights
are conveyed.

2. PROJECT MANAGEMENT.

a.

b.

Project Managers.

i. Each party shall, throughout the Term, maintain within its organization a project
manager to serve as such party's primary point of contact for day-to-day
communications, consultation, and decision-making regarding the Services.

ii. Each such project manager shall be responsible for providing all day-to-day
consents and approvals on behalf of such party under this Agreement.

iii. Customer’s project manager will assist with scheduling and coordinating training
sessions and other requests Customer may have for the Services.

iv. Each party shall ensure its project manager has the requisite organizational
authority, skill, experience, and other qualifications to perform in such capacity.

Delays in Performance.

i. FASTER shall not be deemed in breach of its obligations under this Agreement or
otherwise liable if FASTER’s performance of its obligations under this Agreement
is prevented or delayed by the unavailability of Customer’s data, to include, but
not be limited to, an existing FASTER Win database or other existing database.

ii. Additionally, FASTER will not be considered in breach of its obligations due to
Customer delays with respect to configuration decisions, training scheduling,
assigned project task completion, differences in the descriptions of the fleet as
provided by Customer, or any other act or omission of Customer, its project
manager, or any other of its agents, subcontractors, consultants or employees.

iii. FASTER’s obligation to perform will be extended by the same number of days as
Customer’s contingent action is delayed plus additional coordination time that
results from these delays.

iv. FASTER will always work to minimize delays and partner with the Customer to
address solutions if and when these situations occur.

3. FASTER Web Application

a.
b.

C.

e.

f.

One instance of the FASTER Web application with one database is included.
Unlimited user access (named accounts) is included.

FASTER Fleet Management Dashboard includes 8 Key Performance Indicator (KPI)
Charts, as Module landing page charts.

MODULES
i. Assets
ii. Inventory
iii. Maintenance
iv. Fuel

v. Accounting
vi. Vendors
vii. Reports

Technician Workstation

Customer Portal

4. SELECTED (OPTIONAL) SOFTWARE COMPONENTS
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a.

b.

Selected software add-on components as indicated in the Order.
Selected components are not included in the standard FASTER Web Application and are
priced separately for initial and ongoing recurring fees.

5. Application Programming Interface (API) (OPTIONS)

a.
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Communication protocol that allows communication between FASTER Web and
specifically identified application. Includes all required definitions and protocols to
communicate with external application as identified. Includes updates to the API if
required due to definition or protocol changes.

i. Integrations Web Service API to retrieve, create, update, and delete APl data is
included with any purchased API. The Integrations Web Service returns setting
values from the integration console and captures the execution history by
status.

ii. Health Web Service APl included with any purchased APl option. Confirms user
authentication and communication success, and provides diagnostics
information for troubleshooting communication activity.

Maintenance Repair API
i. Retrieve work order and direct charge repair information from FASTER Web
Asset Alerts API

i. Retrieving and creating alerts from telematics vendor for assets in FASTER Web
once per hour.

ii. Create one or more alerts for an asset or a collection of alerts for an asset in
FASTER Web.

Asset Locations Web Service API

i. Create GPS location record for an Asset in FASTER Web from an external
automated vehicle location/GPS vendor.

ii. One or more new location records are created once per hour per asset.

Inventory Orders and Invoices API

i. Importinvoices into FASTER Web based on received date

ii. Import orders and line items by status and date

iii. Import orders and line items by Vendor Name, Vendor Code, and Purchase
Order Number

iv. Create orders and order lime items (optional parameter)

v. Deletes orders and order line items.

Inventory Item Request Web Service API

i. Retrieve item requests and create item request messages.

ii. Item requests include Storeroom, Begin and/or End Date and Offset

iii. ltem Request Messages for technician include Item Request Identifier (unique),
Message Subject, Message Body

Asset Meter Readings Web Service API

i. Create meter readings for each asset in FASTER Web daily per asset from

external vendor data feed.
Purchase Orders Web Service API

i. Import one or more Purchase Orders that match the given Vendor Names,
Vendor Codes and Purchase Order Numbers.

ii. Create one or more purchase orders and budget line items for purchase orders.

Process Billing Automation Web Service API
i. Auto create date specific billing statement in FASTER Web
Asset Birth Certificate Web Service API
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i. Retrieves and updates Assets in FASTER Web.
ii. Parameters include current Asset Status, date, VinSerial, License, Asset Number,
and Organization.
6. Integrations (OPTIONS)
a. Asset Alerts Import
i. Import telematics alerts such as, but not limited to, Diagnostic Trouble Codes
(DTC), fault codes, inspection comments from external vendors.
b. Asset Locations Import
i. Latitude and longitude GPS data points imported from Automated Vehicle
Locator system and displayed on FASTER Web’s map

ii. Fixed location and ignition status at time of import to be used to track parked
vehicle locations.

iii. Requires vendor provided flat file that contains all required data or FASTER Web
can fetch data via an APIs using SOAP-based web services or RESTful-based APIs

c. Asset Meter Readings Import
i. Import cumulative asset meter readings available from vendor into FASTER
Web.

ii. Supported meter types that may be imported include Miles, Hours, PTO, Engine
Idle Hours, etc.

iii. FASTER Web can fetch meter data from external vendor APIs using SOAP-based
web services or RESTful-based APIs. Flat files with conforming data structure can
be imported as well.

d. Single Vendor Fuel Import
i. Import fuel usage data by asset from a Fuel System Vendor (FSV).
ii. Live production export flat files including the complete disbursement
transaction data from Fuel System Vendor are required for import.
e. Fuel Dispenser Integration
i. Allows FASTER Web users to track the individual fuel site and/or dispenser
source.
ii. Allows configuration to track Inventory Items so fuel imports deplete quantity
from inventory.
f.  VIN Decoder
i. Scan or manually enter a VIN into FASTER Web Create Asset and Select Asset
processes.
ii. VIN decoded by the National Highway and Transportation Safety Administration
(NHTSA).

iii. Automatically creates Table Look Up values, such as Make, if the value provided
by NHTSA is not in FASTER Web.

iv. Decoded VINS trigger import of the following fields and pre-populate in FASTER
Web “Create New Asset” function.

1. Vehicle Make, Vehicle Model, Year, Drivetrain, Engine
v. Decoded NHTSA values not already in the system will automatically be added to
the appropriate field list in Setup when saving the asset.

vi. NHTSA values are checked to confirm active status in FASTER Web.

7. Modules (OPTIONS)
a. Barcoding Add On
i. Software to scan and print 2D or Symbiology — Code 128 barcodes
b. Alert Filtering and Mapping Add On
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i. Automatically create pending repairs or service items
ii. Automatically send text or email custom notifications.
iii. Assign custom descriptions to alerts from vendor provided XML file
iv. Optional alert description reference mapping to SAE (Society of Automotive
Engineers) codes with SAE subscription.
c. Dashboard Add On
i. Separate module with user definable views and settings
ii. 12 additional KPI (Key Performance Indicators) Charts
d. FASTER Web Inventory Import Utility (11U)
i. Interface that enables the issuance of parts and credits to FASTER Web work
orders.
ii. Supports import of Inventory (parts) data from parts or fluid vendor.
iii. U is incorporated directly in FASTER Web Integrations Module
iv. Configuration is done within the FASTER Web Integrations Module, results are
imported directly into the module.
v. Scheduling frequency of import as often as every five minutes.
vi. Datais retrieved via an external vendor provided comma separated value (CSV)
flat file from a designated file location or SFTP site.
e. Web-Based MotorPool Module
i. Software package to manage Asset Sharing, Asset Rentals and Asset
Reservations for both attended and unattended motor pools
ii. Unlimited user access (named accounts)
iii. Workflow processes to manage customer and end user interaction, rate
structures, multiple motor pool locations, and consolidated billing.
f. Key Box Integration
i. Required to integrate keybox hardware with FASTER MotorPool module.
Includes keyfob tracking, dispatch and reservations without requiring an onsite
attendant.
8. Exports (OPTIONS)
a. Asset Alert Results Export
i. Utility to export alerts from FASTER Web by status fixed or cleared status.
ii. Fixed Alert exports include Alert Status, Alert Code, Alert Description, Asset
Number, VIN/Serial, Maintenance Shop, Maintenance Shop Description, Work
Order, Repair Description, Technician Name, Date/Time Completed
iii. Cleared Alert exports include Alert Status (Cleared), Asset Number, VIN/Serial,
Alert Code, Alert Description, Date/Time Cleared
b. Asset Birth Certificate Export
i. Utility to provide initial and ongoing data for new and updated assets related to:
asset identification, acquire/dispose, engines, fuel types, and meters for
consumption by external solutions.
9. Data Services (OPTIONS)
a. Data Extraction Mapping Tools
i. Option 1: Pre-designed MS Excel data mapping template
ii. Option 2: MSSQL Staging Database provided for mapping and populating
existing data for migration
b. Level 1 Data Conversion and Testing
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i. Data conversion from existing database to FASTER Web database. Includes
Asset/Equipment Birth Certificates, Parts Birth Certificates, Vendor Birth
Certificates, Employees/Users Records.
ii. Data Validation testing conducted to confirm data conversion integrity.
c. Level 2 Data Conversion and Testing
i. Data conversion from existing database to FASTER Web database. Includes Fuel
Transaction Details and Work Order Transaction Details
ii. Data Validation testing conducted to confirm data conversion integrity.
d. Level 3 Data Conversion and Testing
i. Data conversion from existing database to FASTER Web database. Includes
Inventory Orders/Receipt Transaction Detail, Chart of Accounts
ii. Functional stability testing conducted to ensure no data conflicts with FASTER
Web table structure.
iii. Data Validation testing conducted to confirm data conversion integrity.
10. Implementation/Pre Go-Live Training Modules — training modules are continually enhanced and
updated, examples of these modules are found below.

a. Maintenance Management Overview

b. System Configuration for FASTER Web system settings

¢. Training Plan and Schedule for specific system users and job functions.

d. Live System Management Webinars: Assets, Inventory, Maintenance, Vendors, Reports,
and Dashboards.

11. Go Live Training

a. Typically delivered on site during the first week FASTER Web is deployed and fully
implemented.

b. Full system review followed by comprehensive sessions covering Setup of Users and
Permissions; Inventory; Maintenance, Creating Work Orders; Fuel; Accounting; Vendors;
Reports; and Technician Workstation.

12. Post Go-Live Training (OPTIONS)

a. Usersare invited to attend scheduled FASTER Q&A topic focused sessions to get
guestions answered, learn best practices, and sharpen their FASTER Web skills. These
are available for no additional charge for 12 months after Go-Live.

b. Addon programmed training packages are available at scheduled intervals (i.e.,
quarterly, semi-annually, and annually) after Go-Live. These packages include review
and reinforcement, advanced specialty training, and new employee introductory
training modules. Training packages are conducted both remotely and in person as
required.

c¢. New manager training program modules are available to introduce Customer new hire
management to the FASTER Web solution and provide understanding of the tools,
capabilities and reporting analytics to replacement management personnel.
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Schedule B: Software Upgrades & Support Agreement

1. Software Upgrades & Support will consist of: (i). Upgrades to the FASTER Web software and
custom deliverables listed in any Statement of Work; (ii). Correction of defects to keep the
software in conformance with the applicable user documentation; and (iii). Support listed in
Section 4.

2. Software Upgrades:

a. Software upgrades are regularly scheduled and implemented by FASTER to all customers
with current Software Upgrades & Support Agreements (i.e., it cannot have expired).
After the initial term, Software Upgrades & Support will automatically renew unless
Customer cancels per the termination provisions identified herein. Software Upgrades &
Support provides the following upgrade benefits:

i. Upgrades to FASTER Web: Each new version release is included under this
Agreement.

ii. Upgrades to Add-on Products and Customizations: All Add-on Products and
customizations will be upgraded to function with new versions of FASTER Web.

3. Software Defects: Software Upgrades & Support covers issues or problems that are the result of
verifiable, replicable errors (FASTER will use all reasonable means to verify and replicate) in the
software ("Verifiable FASTER Defect"). An error will be a Verifiable FASTER Defect only if it
constitutes a material failure by the software to function in accordance with the applicable
software documentation. This documentation encompasses FASTER Web, and, if custom
deliverables are included in Schedule E, the associated detailed Requirements Document.

4. FASTER Software Support Coverage and Policies

Overview
FASTER Support Services are set forth in this Software Upgrades & Support Agreement. During the term
of this Agreement, FASTER will provide the following support services if the Licensed Software does not
operate substantially in accordance with the documentation. Support will be handled via phone, email, and
the internet when FASTER support personnel are not at Customer’s site. The infrastructure for this plan is
a request tracking system used to facilitate the process of tracking and resolving customer needs and issues.
Every service request is logged into the system and is accessible by FASTER support representatives.
e Full-service support hours are weekdays from 7:30 AM — 6:00 PM Eastern Time, except for
holidays.
e  On call support personnel are available 24/7/365 to handle Urgent and High severity issues outside
of standard business hours.
e All support cases are entered in the FASTER tracking system, assigned a case number, and
documented via email with a response and case number sent to Customer.

Assignment of Service Request Severity
When Customer has opened a service request and reaches customer support, the FASTER associate will
assess the severity of the request based on Customer's description of the issue.

Table 1 below describes the definitions used in identifying and assigning a severity level to Customer's
reported issue for the FASTER Web cloud-based solution.
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e Customer's production system is down due to an issue with a FASTER product.
e  FASTER product is unusable resulting in total disruption of work or other critical
Urgent business impact.

e No workaround is available

e  Major feature/function failure
High e  Operations are severely restricted
e A workaround is available

e Minor feature/function failure

Medium e  Product does not operate as designed, minor impact on usage, acceptable
workaround deployed
e Minorissue
Low e Documentation, general information, enhancement request, etc.

Response and Resolution Targets
FASTER Support response and resolution targets are described below:

Response: When FASTER Customer Support receives a support request, a support engineer will provide
feedback to Customer that the request has been logged and assigned to the appropriate resource. The support
team will work as efficiently as possible with Customer to ensure a clear understanding of the issue, and,
where applicable, attempt to reproduce or identify from the system log the issue.

FASTER ofters the option to submit support requests in three ways: via our web portal, direct email to
support@fasterasset.com, or via our phone support line.

Severity | Target Target Solution (1 or more of the following)
Level Response Resolution

Urgent Business Within 4 hours e Satisfactory workaround is provided
Hour from actual e  Product patch is provided
response e Fix incorporated into future release
e  Fix or workaround incorporated into Solution
Library
High 4 Business = Within 36 hours e  Satisfactory workaround is provided
Hours from actual e Product patch is provided
response e Fix incorporated into future release
e Fix or workaround incorporated into Solution
Library
Medium @ 1 Business Day Within 5 e Answer to question is provided
Business Days e Satisfactory workaround is provided
e Fix or workaround incorporated into Solution
Library

e Fix incorporated into future release
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Low 1 Business Day = Within 10 e Answer to question is provided through FAQ,
Business Days Knowledge Base, or through trained customer
subject matter experts (SME)
e  Fix or workaround incorporated into Solution
Library

Assignment of Service Request Status

When a customer contacts FASTER Customer Support and requests help to resolve a question or an issue,
a service request is opened. The following table describes the possible status that may be assigned to a
service request.

Open/In-Process A service request has just been submitted. It may be assigned to an individual
or a queue. FASTER has responded to Customer regarding receipt of the service
request and is actively pursuing a resolution.

Waiting on FASTER is not actively working on the resolution of the service request.

Customer Generally, this is due to information pending from the submitter of the service
request to be able to clearly understand, have the ability to reproduce or identify
from the system log the issue at hand. However, service requests may be put on
hold for other reasons as well.

Active FASTER has identified the issue and is actively working on a resolution, but the
issue requires additional activities, such as, but not limited to, development,
integration, third-party discussions, and additional Customer department
interaction. FASTER will regularly provide status updates and expected
resolution timelines to the customer.

Closed Closed status reflects that:

e Customer and FASTER agree that a satisfactory resolution has been
provided, or
e Customer understands that there is not a solution to the issue at hand,
and the issue is not a result of a product defect, or
e  FASTER has made multiple attempts to contact Customer that opened
the log and Customer has not responded.
Electronic service requests (Web, e-mail) may be closed when FASTER
Professional Services has provided an electronic reply with a high degree of
confidence that the reply will resolve the issue or answer the question.

Networking, hardware and installed software at the site are the sole responsibility of Customer and are
not covered in Support Services. Customer misuse or unauthorized use of Licensed Software or Mobile
Modules also is not covered in Support Services.

5. Training is provided as requested by Customer. Options for training include initial “Go-Live
Training,” remote, web-based training, regional training sessions, progressive system
administrator training, and onsite, in person training. Each option will be quoted, in writing, for
Customer’s review. Once accepted, the account management team will coordinate scheduling at
the earliest mutually acceptable date.
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6. Customer’s Responsibilities:

a. Customer’s representative(s) must be qualified and authorized to communicate all
necessary information.

b. Customer accepts sole responsibility for any compatibility problems between the
FASTER Web software and any other application software or non-current software
programs not maintained or supported by FASTER.

c. Provide all relevant information and supporting details necessary to clarify support
issue(s).

Term:

A lapse in Software Upgrades & Support is defined as non-payment for 60-days. Customers who
enter delinquent status may be subject to suspension of some or all services, including, but not
limited to support, product updates, or access to cloud-based services. Removal of delinquent status
will be at FASTER’s discretion and may require a penalty payment and/or increase in recurring
service costs.

A customer may, at any time, license other FASTER software that will also have a Software Upgrades &
Support fee. There will be an additional Software Upgrades & Support fee due at the time of licensing the
additional software based on the associated licensing fee. Recurring service fees may be pro-rated to
reflect term agreement pricing as is applicable.

Page 44 of 63
ADDENDUM AGREEMENT BETWEEN ALACHUA COUNTY AND TT FASTER LLC FOR FLEET MANAGEMENT SOFTWARE, 14207



Schedule C: Software License Agreement

1) Scope of License

a)

b)
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Grant:

Subject to and conditioned on Customer’s compliance with the terms and conditions of
this Agreement, FASTER grants Customer a personal, non-exclusive, non-transferable,
non-sublicensable, limited license for its Authorized Users to use the Licensed Software
on behalf of Customer solely during the subscription term set out in Schedule E: Pricing
& Payments Terms (including all orders and/or addenda accepted following execution of
this Agreement, which shall be incorporated automatically into Schedule E at the time of
acceptance) and for Customer’s internal business purposes in accordance with the
Documentation. Under the foregoing license, Customer may either (a) install and/or
host the Licensed Software on FASTER’s hosting provider’s hardware, as agreed by the
Parties in Schedule E; (b) install and/or host the Licensed Software on Customer’s, or its
designated contractor’s, hardware and in the number of copies of the Licensed Software
permitted in Schedule E (or other licensing metric set forth therein, as applicable); or (c)
any combination of the foregoing (a) and (b).

Limitations. Customer shall not, and shall require its Authorized Users not to, directly or
indirectly: (a) use (including make any copies of) the Licensed Software or
Documentation beyond the scope of the license granted; (b) provide any other person
or entity, including any subcontractor, independent contractor, affiliate or service
provider of Customer, with access to or use of the Licensed Software or Documentation;
(c) modify, translate, adapt or otherwise create derivative works or improvements,
whether or not patentable, of the Licensed Software or Documentation or any part
thereof; (d) combine the Licensed Software or any part thereof with, or incorporate the
Licensed Software or any part thereof in, any other programs other than as
contemplated by Schedule E or by the Documentation; (e) reverse engineer,
disassemble, decompile, decode or otherwise attempt to derive or gain access to the
source code of the Licensed Software or any part thereof; (f) remove, delete, alter or
obscure any trademarks or any copyright, trademark, patent or other intellectual
property or proprietary rights notices provided on or with the Licensed Software or
Documentation, including any copy thereof; (g) copy the Licensed Software or
Documentation, in whole or in part, other than as permitted by this Agreement; (h)
rent, lease, lend, sell, sublicense, assign, distribute, publish, transfer or otherwise make
available the Licensed Software, or any features or functionality of the Licensed
Software, to any third party for any reason, whether or not over a networkor on a
hosted basis, including in connection with the internet or any web hosting, wide area
network (WAN), virtual private network (VPN), virtualization, time-sharing, service
bureau, software as a service, cloud or other technology or service; (i) use the Licensed
Software or Documentation in violation of any Law, regulation or rule; or (j) use the
Licensed Software or Documentation for purposes of competitive analysis of the
Licensed Software, the development of a competing software product or service or any
other purpose that is to FASTER’s commercial disadvantage.
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2) SaaS Services.

a) Access. Subject to and conditioned on Customer’s compliance with the terms and
conditions of this Agreement, FASTER will provide Customer’s Authorized Users a
personal, non-exclusive, and non-transferable right to access and use the Licensed
Software on behalf of Customer solely during the subscription term set out in Schedule
E and for Customer’s internal business purposes in accordance with the Documentation.
FASTER shall host the Licensed Software on FASTER’s hardware, during the Access Term,
as agreed by the Parties in this Agreement.

b) Acknowledgment. Customer acknowledges and agrees that this Agreement and the
rights provided pursuant to this Section 2 is a services agreement and FASTER will not be
delivering copies of the Licensed Software to Customer or its Authorized Users as part of
the SaaS$ Services.

c) Proprietary Rights. Customer acknowledges and agrees that the Licensed Software and
any necessary software used in connection with the services provided under this
Agreement contain proprietary and confidential information that is protected by
applicable intellectual property and other laws. Customer further acknowledges and
agrees that the content or information presented to the Customer through the services
provided pursuant to this Agreement may be protected by copyrights, trademarks,
service marks, patents or other proprietary rights and laws. Except where expressly
provided otherwise by FASTER, nothing in this Agreement or Documentation shall be
construed to confer any license to any of FASTER’s intellectual property rights, including,
but not limited to, the Licensed Software, whether by estoppel, implication, or
otherwise.

d) Limitations. Customer shall not, and shall require its Authorized Users not to, directly or
indirectly: (a) use (including make any copies of) the Licensed Software or
Documentation beyond the scope of the access and use granted; (b) provide any other
person or entity, including any subcontractor, independent contractor, affiliate or
service provider of Customer, with access to or use of the Licensed Software or
Documentation; (c) modify, translate, adapt or otherwise create derivative works or
improvements, whether or not patentable, of the Licensed Software or Documentation
or any part thereof; (d) combine the Licensed Software or any part thereof with, or
incorporate the Licensed Software or any part thereof in, any other programs other than
as contemplated by Schedule E and the Documentation; (e) reverse engineer,
disassemble, decompile, decode or otherwise attempt to derive or gain access to the
source code of the Licensed Software or any part thereof; (f) remove, delete, alter or
obscure any trademarks or any copyright, trademark, patent or other intellectual
property or proprietary rights notices provided on or with the Licensed Software or
Documentation, including any copy thereof; (g) copy the Licensed Software or
Documentation, in whole or in part; (h) rent, lease, lend, sell, license, assign, distribute,
publish, transfer or otherwise make available the Licensed Software, or any features or
functionality of the Licensed Software, to any third party for any reason, whether on a
network or on a hosted basis, including in connection with the internet or any web
hosting, wide area network (WAN), virtual private network (VPN), virtualization, time-
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sharing, service bureau, software as a service, cloud or other technology or service; (i)
use the Licensed Software or Documentation in violation of any Law, regulation or rule;
or (j) use the Licensed Software or Documentation for purposes of competitive analysis
of the Licensed Software, the development of a competing software product or service
or any other purpose that is to FASTER’s commercial disadvantage.

3) The term of this license or subscription will, unless written notice of termination is given at least
60 days prior to the end of the then-current term, automatically renew at the end of each term
for a subsequent term equal in duration to the original term.

4) Environment:

Customer understands that it may use the Licensed Software in a single environment. In this
Agreement, an “environment” is defined as a single installation (instance) of the Licensed
Software and one FASTER Web database.

a) SINGLE FASTER TEST/PRODUCTION ENVIRONMENT: In order to minimize costs, as well
as control quality and reduce risk, there will only be one environment through the
implementation process. This environment, upon installation and during
implementation will be the test environment on which all tasks (system overview,
configuration, testing, training, etc.) will be performed. Upon loading a final Go-Live
database, this test environment will then be promoted to become the production
environment.

b) OTHERTEST OR DEVELOPMENT ENVIRONMENT/S: Customer may request a separate
test or development environment for other purposes (e.g., during the implementation
or after Go-Live) with the additional license and annual support fees outlined in
Schedule E.

5) Software Modifications:

Customer may not modify the Licensed Software, including, but not limited to, reverse
engineering of any component of the Licensed Software in order to perform any such
modifications. Should Customer violate this provision, all warranties associated with the
Licensed Software are null and void.
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Schedule D: Cloud Service Level Agreement (SLA)

1. Administration:

FASTER will issue to Customer’s designated “Administrator” an individual logon identifier and password
(“Administrator’s Logon”) for purposes of Customer administering the FASTER Web software. Using the
Administrator’s Logon, the Administrator shall assign each remaining Authorized User a unique logon
identifier and password and assign and manage the business rules/permissions that control each such
Authorized User’s access to the FASTER Web software. Customer shall use commercially reasonable
efforts to ensure that each Authorized User will: (a) use a logon identifier to access all areas of the
system and not allow the system to be accessed without a logon identifier; (b) not disclose his/her logon
identifier to any person or entity; (c) not permit any other person or entity to use his/her logon identifier
and (d) use the FASTER Web software solely in accordance with the terms and conditions of this
Agreement.

2. Database Backups

An incremental backup of the database to a local drive will occur hourly. And a full backup will occur
nightly. Both the hourly and nightly full backups will be stored offsite.

3. Database Rights and Access:

3.1 Data Rights: Customer maintains full rights to its data contained in the database upon
termination of this Agreement.

3.2 Access to Database: Unless Customer purchases the optional “Database Access,” Customer
will not have access to the database or database server (e.g., to run queries directly against the
database). However, Customer will have access to download a copy of the database backup file
on a regular basis. In addition, through the user interface of FASTER Web, Customer will have
access to the business intelligence built into FASTER Web to search data, run reports and view
data in dashboards.

4. Cloud Service Level Agreement:

4.1 Awvailability: FASTER shall maintain a datacenter adequate to make FASTER software available to
Customer twenty-four (24) hour per day, seven (7) days per week (excluding scheduled
maintenance) with service availability of not less than 99.9% (the “Service Level Commitment”)
calculated as specified below.

4.1.1 Formula. The FASTER software will, subject to the exceptions listed below, be available for
a percentage of each calendar month at least equal to the Service Level Commitment—The
availability of the FASTER software for a given month will be calculated according to the
following formula (referred to herein as the “Availability”):

Where:Total minutes in the month = TMM
Total minutes in the month the Service is unavailable = TMU
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And:  ((TMM-TMU) X 100)/TMM = Availability

4.1.2 For purposes of this calculation, the FASTER software will be deemed to be unavailable if
application functions do not successfully complete. Further, the FASTER software will not be
deemed Unavailable for any downtime or outages excluded from such calculation by reason
of the exceptions set forth in Sections 4.1.3 and 4.1.4 below. FASTER’s records and data will
be the sole basis for all SLA calculations and determinations.

4.1.3 Exceptions: (a). Maintenance performed at Customer’s request outside of the normally
scheduled maintenance will not be considered an outage. (b). The FASTER Web software will
not be considered Unavailable for any outage that results from maintenance performed by
FASTER of which Customer is notified 48 hours in advance and to which Customer does not
reasonably object. (c). Downtime resulting from errors or issues created by Customer will not
be included in the Unavailable total. (d). Should Customer opt to purchase access to the
database, FASTER is not accountable for disruptions caused by Customer’s actions related to
database access.

4.1.4 The FASTER network extends to, includes and terminates at the datacenter located router
that provides the outside interface of each of FASTER's WAN connections to its backbone
providers (referred to herein as the “FASTER Network”). The FASTER Web software will not
be considered Unavailable for any outage unavailability due to (a) Customer's information
content or application programming, acts or omissions of Customer or its agents, (b) failures
of Internet backbone itself and the third-party network by which Customer connects to the
Internet backbone or any other network unavailability outside of the FASTER Network; (c)
delays or failures due to circumstances beyond FASTER’'s reasonable control that could not be
avoided by its exercise of due care; or (d) any other outage or downtime outside the FASTER
Network.

4.2 Remedies: Subject to the exceptions provided for in this SLA, Customer will have the rights set
forth below.

4.2.1If the total Availability (as calculated in Section 4.1 above) for a given month is (a) below the

Service Level Commitment-and greater than or equal to 99.5%, Customer will receive three
3 Servnce Credits; b below 99.5% and greater than or equal to 99 0% Customer will

Service Credits. NotWIthstandlng the foregoing and in lieu of the preceding Service Credits,
any continuous outage of more than twenty-four (24) hours shall automatically result in a

total of one month’s value of Service Credits. If Service Level Commitment is not met for a

second time in a thirty (30)-day period, then Customer shall be entitled to receive at
Customer’s election, either (i) another month’s-value of Service Credits, or (ii) the right to
terminate this Cloud Service Level Agreement.

4.2.2 For purposes of this SLA, a Service Credit will be deemed to be an amount equal to 1/30%
of the monthly fee for the cloud services to Customer (herein referred to as “Service Credit”)-
Service Credits will be recognized for billing purposes in the month following the month giving
rise to such Service Credits. All Service Credits will be calculated assuming a 30-day month.
Except as provided above in Section 4.2.1 of this SLA, Customer’s right to receive Service
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Credits will be Customer’s exclusive remedy for FASTER's failure to satisfy the Service Level
Commitment.

4.2.3 Remedies will not accrue (i.e., no Service Credits will be issued and an outage will not be
considered unavailability for purposes of this SLA) if Customer is in breach of its payment
obligations either when the outage occurs or when the credit would otherwise be issued.

4.3. Performance: Customer understands that performance of the FASTER Web software is dependent
on multiple factors, including, but not limited to, internet access speed, onsite network capabilities,
user demand load, and hardware performance.
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SCHEDULE E: PRICING AND PAYMENT TERMS

(Insert Quote/Order)
Payment Schedule
Migrating Customer
Standard Quote
MILESTONE PAYMENT
Upon Purchase Confirmation 30% One Time Fees
Project Kickoff 20% One Time Fees
FASTER Web Delivery 30% One Time Fees and 100% of 1% Year
Recurring Fees
Data Delivery and Go-Live 20% One Time Fees
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EXHIBIT C: FASTER PRICE PROPOSAL

SOLUTION
PROPOSAL

FLEET MANAGEMENT SOFTWARE

FASTER
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FASTER Quot

FASTER Asset Solutions Quote and Proposal

FASTER"

el B iy

Hee? Marager

ilarhoa Coungy, L

FAETER At Sokations b pleased to dubmil oo progoal, Alachus County, FL-FASTER Web Migrathon |G5s Contrachs: STGTCASDNSS).  FAITER
has Been in By dlnce 1962 and prowides FMIS sysbeims bo citbes, cousdies, slated, oniversiies, airpertd, rasall, guble stlites, and private
campatle. SUTER i the largei? provider of Ml managemes? Infarmadon syaterms FMIS) o Sunkipal gevemiment i Herth Asaidie. We
atwn belbrve FRSTER b a duperior chokos Becaime of the lollewineg ey itratiglc dMference inour comgany.

The Most Expesiesed Seafl in the Industry:
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FASTER Inwesks Inthe Losg-Term:

K othar Syiberms prosider oifers belter Syitemns longerity of & mone adwesced amd able syslim, For fearly 80 years now we hive
continussly improved our dysiess threugh e geeeratioss of technelogy. RUCTER Wieb is our labes) releade s ecludes the ability 1o depley
g ckeuskBasml or en-praminel spulem asd integrate easly with other Lefvware through &M pechnelogy.

We are Produd and Service Pocused:

Uikt the myrid impertast dhiecion of oo comparry i that 08 TEF B product and serdos Foosied. Our Sategy 1o connually et in ous
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Best Regards,

Jehke Geiffin
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Eichiliec 205 SEE2NET
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Jehn Gl

john pielasterass et com
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FASTER cuc

FASTER Asser Solutions

TED Lyneduaven Fiowy, Sulle 203 ol sz
Virginla Beach, VA 23452 Bats Feb 14, 2004
Uinited Stanes

Exgires ke 31, 2024
T. 4023055850

ConTact johrs Grifin

Prepased for Alptiia County, FL
Gerald Baley
PO B 1188

Galnerilie, FL 336031188
Liiped STanes

T-|352) 5461259
E ghailleyialach uacounty s

Alachua County, FL-FASTER Web Migration (GSA Contract#:
47QTCA23D0054)

FASTER Web Core

One-Time Feaas

Category lerm ey
LICESISE FESTER WEB ODRE LICENSE FEE £

FASTER 'WES Core leense fee per standard aiset.
Ctaredard anests are Chige orkginally walued ao 55,000 or greater and activel.

& This includes o Famnde of che FASTER Web Applicadon with ane darabase.
& Unlienined user access fnaned socounts) Indluded.

12.5% Trem Discoun {35, 250.00]
FASTER |Code DOT)

LICENSE FASTER WEE Mon Standard Assers Ucerae Fes =4

For mie ataelsre sates (initial purchase price <55,000). lnolodes senp, Boends fes, lfeme sofpaare updaes
Tor cusiomers, irst year malnenance and SUpporL

Fusel Oy assers are alss consldened ren standard regard ess of inldal purchase price
12.5% Trerm Dloousit ($168.75)

FASTER {Code: 012
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Quote

Category  Item ey
SETUP ¢ Datsbase Management & Setup Migrating Customer 1
Hasting

Establishinent of one FASTER ‘Welb Fdmande with 3 sinvghe Dacibase. This sep inclades i FASTER Wel pea1
erreiromnent that will be used during the encine imglementation, all dambixse configuration, pesTing backup
tonfiguration, and valldation. Iedodes 24xTaE5 doud databacs soess. This same e ronment will be
pieevpsted po ke the prodiuctbon emdroesnent S0 che dene ol Go-Live.

* Backups: Hourly databess Bk ps will be conduced o ensure consisment and recoverabile hadeps af
chié darabace oo remane fram i e event of & emergency. Darabade Badnips will be limined @ 14 diys
of recoverabiicy. Badups will abeo be sent dally 1o 4 secure, ofTsl e kecarksn

S Ipeim Disosunt |3100.00)

Fasper &sser {Codec 620)

One-Time Subtotal $45 350,00
Discount ($5,518.75)
Annual Fees
Caregory Lreim ary
SUPPORT and  FASTER WEE (ORE ANMUAL SUPPORT & MATNTERAMCE £30
WPRNTENARCE FASTER WEE Core annual support and smalnienance fee per standard el
. Inemn Discount (34200000
FASTER [Code: DA
SUPPORT and  FASTER WEE MON STARKDARD ANNUAL SUPPORT & MAINTENARCE =4
MAINTENGNCE

FASTER WEE Non-Standand Asser annual sSuppert a0 smalnbenance fes per fod-Sanderd asel.

S Iren Discount ($13.50)

FASTER (Code: PWNSALICANM]

SUPPORT and  Database Anmusl Support and Malrtenance 1

MAINTENGMNCE
Annual fee fof SUBRGIT, MainDenance, SofTwane upgrades, Mirmware/ datbies Mansgement, daa Sorage, and

reporl Mardgement

» Bachups: Hourly dacibase Backuips will be con du coed) Do &nsune conslstent and recoverabls backups of
e T I FESLOFE Troi I e et of 30 energency. Dutibase Backiups will be e o 14 days
of recoverabiiny. Backups will lso bi sent daly to & seoare, SN cathan

# Indudes 24aMEES doud daabate SioEtl
S Irein Discound (34500004

FASTER (Code: DEMSANN)

E Azmuol Suppom and Haloresoror Frer A0 echedubm ore curiioed’ in dbw revmr g’ cosdinizar

Annual Support And
Maintenance Subtatal bl

Discount |§883.50)
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Quote

FASTER Web Add-On Solutions

Onme-Time Feeas

Caregory e gy
Addon Fuel Import - Single Wemder |Exiating Cusismer) 1
m”"'” Single vendor Fuel Impart

This 5 & single vendor fael Iengat for & elSrieeg customes wihd: had bedn v on § FASTER product B mone

i & mands. The Impom ieckedes 1 (ene] of the following ook

1. Degezet @ v el vendor fuel ransacthon fle
I [engeseT & niésw Mol Tike Trom your esismieey vendor.

FASTER will conduct coenpders confguracks and testing of the fesl Mk Ly ared export Tiles (Mar ke fram

e Tusel Sy SLEM.

Lire & Dlsperder aptonal #34 on & svallsble, IT reguired, o the Singhe vermder fuel |mpart

Cie Iesim Disoscint ($180.25)

Fasper Asset [Code 30|
Addan Siregle Wender Sine snd Diapenser 34 On 1
“,Euumll This ks an optenal add-on 1o the Fusl Tmpaert [FD to enabile you Do rack te specific el she andier Tuel

dispercer. This cptkenal @34 on lloss configuradon oo orack vvermory [oems s fuel impons deplere guantiy

Trom iFfernon.

100%: [esn Discount (£2 575,000

Fasrer Rssel {Code 203)
Addan Dashboard L
mu*‘” Tt Faister Dashboand provides ey Sooeid 0o an al-sglance ovenisw ol kiy performance indicaisrs oo dats

Tor your organizaton. The FASTER Dashboand ks designed 1o ghse Nesis & wiry 0 Monlor performancs,

LTl cale, Snd sk Guick Secislons sl thelr aperations. 1T comes with 20 ey Performsnce Indicanss

{KFIs) chans within the Dash boand Add-an, whidh incudes the 8 moduls nding chams svallable wichin FASTER

Wl wiich can 8150 be accessed via the Dashiboand for ofe Cofmven lent bigh hevel ovenies

100%: Inesn Discount ($10,300.00)

FASTER {Code D00y
Addon Barceding Add-On Setup 1
WEHuluf Tt FASTER Bancodiee] Add-on prowides ohe aliliny 0o scan afed print lbels on cusiomer prowbded handware. This

micdule alows for ease of das ey o well as Irsemony conmal
# Benefclal a3d on for e with In-house numibering seemem. DEM labeb may be used effecvely o well
= Skerglifies invernony and In@ke prooesses Tor INeniony ILEvd and SIorerooms.
* Quickly scam [ncoming ievesaony with 20 oF Symbology - Code 128 barcodes.
+ Reduces daca efrors that occur with any smanual data emiry proosss.
# Print barceds labels for hesns, Incuding lbels Tor & range of loesro simultaneoushy.

2% Trem Dl scount (31 236000

FASTER |Codec Z0E)
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Quote

Orne-Time Subtotal 22 GE0.00
Duscaunt ($14,291.25)
Annual Fees
Caregory [EEimi Quy
SUMPORT and  Fusl Impon Single Vemder Support amd Malntenance Exlscing Customsser 1
MAINTENANCE

Annual sppert afd Falnvenancs for Tusl |mport for exdsTineg oonemer
S5 Iremn Discount (336 05)

FASTER {Code: 30 .amm)

SUFPORT and  Slieghe Vendor Slee sid Dlspenser Suppent and Malhpenshos 1

MAINTENANCE sl support and malntenance for site and dispenser

S5 Iremn Disoount (335 75)

FASTER {Code: 203am)

SUPPOAT and  Dashboard Annual Support and Malnlenanis i

MAINTENANCE oo ynem Discoun ($103.00)

FASTER {Code: 207 ncare)]

SUPPORT and  Barcoding &38-0n Armual Support & Malnienance 1

MAINTENANCE  snnual recurming support and maintesance for barcode madule

S Irem Discount (361.80)

FASTER |Code: DOEANN]

S dmmunl Supzeer and Halrenorer Prer A eche siube 2re curiiees’ i chwr career ans’ caaginisar

Annual Support #nd

Malntenance Subtatal oo
Descounit | B 226,600
FASTER Web Implementation
One-Time Fees
Caregiry [1&im Quy
Professlenal  Migratien Date Cafverslon 1
Diata 4 T Migration Ducs Comeerskon Product is used for smbgratng data from FASTER Win 1o FASTER ‘Web.
Consserslon # Data igration for FASTER Win &dd-Ons sre guoted individally and reguire sn divhdusl requinements
S

= Data igration for FASTER Win Customizations sre guated indivkdually amd reguire an
Individusl Peyuresens Siope

5% Tperm Discount (31,000.00]
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Quote

Category Lter dey
Faster &sset (Code: 204]
Buse Price
Professinal Migracion Win o Webs Reports i
SECES!  CASTER Win reponis), previously developed using Crystal Reperting Servies, wil b used a5 & template 1o buld
::';':; each correspondng repart using the FASTER Web Repdring rool.

& Discounted cast reflects that no requirements, spedicackn of approval prodiss related o thése repans
|5 nieeded,

# Thi stared praoedure and BFT file will be iwmed i 5 emplite and re-onsructid for FASTER Wed
« Roepars) are dellvered a1 Soft Go-Uve for customer testing.

v foeports wil be cransitoned without modification. Sedd customes requestrequire madifications FASTER
will comduct & reguiremients revelew and previde a cost for reguested modifications.

= Excel - D Oy cpban In FASTER Win rguires 2 custosn export for FASTER Wb 0o ensuire you gerdas
ExperT foemmal |5 preseried as dedred

* FASTER Wb uses & Sruciured darabase mosde] wihich sy reiult in slight modificationd bemween FASTER
Wl e Fashir Wil PegeeTs,

G Iremm Disooumt (10.004
Faster &sset {Code 230m]
Moin oo Wels Repeet Migrankord: Win 1o Wb Repeet 1 JALCIDNT)

iOne-Time Subtotal $20,000.00
Discount (51,000,009
FASTER Web Training
One-Time Fees
Categry  lteim Qry
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Quote

Careginy (LT Quy
PFrofesskenal  Implementation Training 1
Serdces 1
Training & Fasier Wl 104 Introduc tio
= Tralning Flanring Meeting
* Pl Live
+ 5 sEsshons odaling B hours of remate, eg, structor-ked training focusing on & fundctonal
understanding of FASTER Webh features to help propane you for Go Live
o Gin L
# Thinee days of onsine, e, retnuctor-kesd training
+ Coyers funcions necessary in day-day et wonk
& 90 Days Post-Go Live
» Deployment 30 min weekly Status Consult for 150 30 days
+ Hialth Check 2-har call 60 ared ‘90 days from Go Livee.
# Dngodng chrowgh 15t Year
& AC0Ess to FASTER Resource Central
¥ Monthly public G&A ard Seminar on specific toples
10% Tnerm DM scount (31,555 000
Fasper Asser {Code 513.5GL)
One-Time Subbatal $15,950.00
Déscount (§1,5295,00)
Summary
Phisi s coftact i IF yol hides by Guslisns. One-Time Subtotal $103, 960,00
Discount (522 405,000
Total One-Time $21 55500 USD
Arnual Support And
Maintenance Subbatal W20
Déscount (51,100
Taotal An | Support
® - $21,091.50 USD

And Maintenance
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Quote

Cost Breakdown

Category Oine-Thine Fees Annial Fees
LICENSE 14335000 -
SLIPPORT amd MAINTEMANCE - 131, 0000
SETUP { Hosdeg $2,000.00 -
Addon Modules /WER $22E50.00 -
Professkonal Sendois f Dut Cofershon 130,000.00 -

Prafessieral Services ¢ Report Wiithg - -

Professheal Serdoes ! Training $45,950.00 -
Disgauint {422 405.00) {#,110.90)
Totsl 1, 555 00 USD 31, i 50 USD

FASTER"

o All sales subject to FASTER Al Terwici i Conditiord,
¢ Standard agresmisnt for recurring pricing model IS 60 months.

# Canoelation of service prior to e e piration will result in an early termination fee equal to 85% of the recunring foes for
the remaining term pericad.

* FAYMENT TERMS:

« One Thme Fees: 305 at Purchase Confirmation/30% at Installackon of Softaare/20% at Sysoem Overview20% ot
Dpllvery of Cormverted Data, Go Live,

+ 100% of Annual Fees at Inscallation of FASTER Welh Any manths remaining cn FASTER Win support will be deducted
from the first year's annual fee

Lepesy Pofo Freparetion and Ceanug

FAETER Adcart Soluthorn alwirys recormmene that duibemers confim that all legecy syitem date b curres?, accurabe, asd i good order. Data
rralistalived In good ardes lrom previos systaird will nol ypkally eguice ssy cormecon asd can be imperied stectively asd sffickently Int
thie FASTER Wb preduct without isue. i te swent that there are begacy data lssue that regquiee carection by’ the customer, FATTER Wk
cordiiltasy wil suppeet thee eiferts for our customen by providing goldance aed advice.
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EXHIBIT D-1: Insurance Requirements

TYPE “A” INSURANCE
REQUIREMENTS “ARTISAN
CONTRACTORS / SERVICE CONTACTS”

The Contractor shall procure and maintain for the duration of this contract insurance
against claims for injuries to persons or damages to property, which may arise from or in
connection with the performance of the work hereunder by the contractor/vendor, his
agents, representatives, employees or subcontractors.

COMMERCIAL GENERAL LIABILITY
Coverage must be afforded under a per occurrence form policy for limits not less than
$1,000,000 General Aggregate, $1,000,0000 Products / Completed Operations Aggregate,
$1,000,000 Personal and Advertising Injury Liability, $1,000,000 each Occurrence, and $5,000
Medical Expense.

AUTOMOBILE LIABILITY
Coverage must be afforded including coverage for all Owned vehicles, Hired and Non-Owned
vehicles for Bodily Injury and Property Damage of not less than $1,000,000 combined single
limit each accident.

WORKERS COMPENSATION AND EMPLOYER’S LIABILITY
Coverage to apply for all employees at STATUTORY Limits in compliance with applicable
state and federal laws; if any operations are to be undertaken on or about navigable waters,
coverage must be included for the USA Longshoremen & Harbor Workers Act.

Employer’s Liability limits for not less than $100,000 each accident; $500,000 disease policy
limit and $100,000 disease each employee must be included.

BUILDER’S RISK / INSTALLATION FLOATERS (when applicable)
When this contract or agreement includes the construction of and/or the addition to a permanent
structure or building; including the installation of machinery and/or equipment, the following
insurance coverage must be afforded:

Coverage Form: Completed Value, All Risk in an amount equal to 100% of the value upon
completion or value of equipment to be installed.

When applicable: Waiver of Occupancy Clause or Cessation of Insurance clause. Flood
Insurance as available under the

National Flood Insurance Program.

CYBER LIABILITY COVERAGE (when applicable)
Vendor shall procure and maintain for the life of the contract in an amount not less than
$1,000,000 per loss for negligent retention of data as well as notification and related costs for
actual or alleged breaches of data.
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Technology/Professional Liability: with limits of $1 million. Coverage is for the life of the
contract and must continue for five (5) years after contract expiration. This coverage must include
Cyber Liability coverage for negligent retention of data as well as notification and related costs
for actual or alleged breaches of data.

EMPLOYEE FIDELITY COVERAGE (only applicable to vendors whose employees
handle funds)
Employee Dishonesty coverage must be afforded for not less than $500,000 Blanket all
employees ISO Form

OTHER INSURANCE PROVISIONS
The policies are to contain, or be endorsed to contain, the following provisions:

I Commercial General Liability and Automobile Liability Coverages

a. The Alachua County Board of County Commissioners, its officials, employees and
volunteers are to be covered as an Additional Insured as respects: Liability arising out of
activities performed by or on behalf of the Contractor/Vendor; to include Products and/or
Completed Operations of the Contractor/Vendor; Automobiles owned, leased, hired or
borrowed by the Contractor.

b. The Contractor’s insurance coverage shall be considered primary insurance as
respects the County, its officials, employees and volunteers. Any insurance or self-insurance
maintained by the County, its officials, employees or volunteers shall be excess of
Contractor/Vendor’s insurance and shall be non- contributory.

Il All Coverages
The Contractor/Vendor shall provide a Certificate of Insurance to the County with a notice of

cancellation. The certificate shall indicate if cover is provided under a “claims made” or “per
occurrence” form. If any cover is provided under claims made from the certificate will show
a retroactive date, which should be the same date of the contract (original if contact is
renewed) or prior.

SUBCONTRACTORS
The Contractor/Vendor shall be responsible for all subcontractors working on their behalf as
a condition of this agreement. All subcontractors of the Contractor/Vendor shall be subject to
the same coverage requirements stated herein.

CERTIFICATE HOLDER: Alachua County Board of County Commissioners

MAIL, EMAIL or FAX CERTIFICATES
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Exhibit D-2: Certificate of Insurance

Page 63 of 63



