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Alachua County, FL 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

File #: 23-00223       Agenda Date: 7/11/2023 

Agenda Item Name: 
Award and Contract 12104 for BID 23-994 Intersection Improvements at County Road (CR) 235 
and Newberry Lane – Project 9197909 – Local Agency Program (LAP) - Rebid, to Chris 
Torrence Electric & Utility Inc., for Public Works. 

Presenter: 
Ramon D, Gavarrete, Public Works Director, 352.548.1214 

Theodore White, Procurement Manager, 352.374.5202 

Description: 
Solicitation Award and Contract 12104 for BID 23-994 Intersection Improvements at CR 235 and 

Newberry Lane – Project 9197909 – LAP - Rebid, to Chris Torrence Electric & Utility Inc., for a total 

fiscal impact of $205,937.70, for Public Works. 

Recommended Action: 
Approve the Solicitation Award and Contract 12104 for BID 23-994 Intersection Improvements at CR 
235 and Newberry Lane – Project 9197909 – LAP - Rebid, to Chris Torrence Electric & Utility Inc., for 
a total fiscal impact of $205,937.70, for Public Works, also authorize the Chair to sign the contract and 
approve budget amendment moving funds from two other projects to supplement the LAP funding for 
this project. 

Prior Board Motions: 
August 27, 2019, Board approved Florida Department of Transportation (FDOT) LAP Agreement for 
oversight of the design of the intersection at Newberry Lane and CR 235.  Item 19-0001. 

September 16, 2021/October 26, 2021, Board approved FDOT LAP Agreement for construction and 
CEI project management for intersection improvements at Newberry Lane and CR 235. Item 21-0897. 

Fiscal Note:  
Approve budget amendment to move funds from two projects: $7,238 from NW 43rd and NW 16th Light 
Signal (account 341.79.7910.541.63.01) and $15,218 from SW 24th Ave Sidewalk 
(350.79.7910.541.63.01) for a total of $22,456 to supplement the $189,296 in LAP funding from FDOT 
in account 329.79.7910.541.63.01.  

Strategic Guide: 
Infrastructure 

Background: 
The CR 235 at Newberry Lane project is an intersection safety improvement by adding additional 
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flashing beacons and warning signs to create an intersection conflict warning system. Staff applied for 
a Highway Safety Grant for the intersection in 2018. 
 
BID 23-994 Intersection Improvements at CR 235 and Newberry Lane – Project 9197909 – LAP - 
Rebid was released on January 4, 2023.  The deadline for receipt of BID 23-994 Intersection 
Improvements at CR 235 and Newberry Lane – Project 9197909 – LAP - Rebid was March 8, 2023, 
one (1) vendor responded.] 


