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EXECUTIVE SUMMARY 
SS- ITA No. SS- ITA 24-484-LC 

Intended Sole Source for Ag Pro Co. 

RESPONSE DEADLINE: February 19, 2024 at 5:00 pm 

 

 
Wednesday, May 8, 2024 
 

SOLICITATION OVERVIEW 

Project Title Intended Sole Source for Ag Pro Co. 

Project ID SS- ITA 24-484-LC 

Project Type Single-Sole Source 

Release Date February 9, 2024 

Due Date February 19, 2024 

Procurement Agent Leira Cruz Cáliz, NIGP-CPP, CPPB, CAPM 

Evaluators Leira Cruz Cáliz, NIGP-CPP, CPPB, CAPM 

Project Description This is a Notice for a Sole Source Source designation for Alachua County Board of 
County Commissioners. 

Commodity or Service Required: 

Ag-Pro is the authorized John Deere equipment dealer in North Central Fl. providing 
sales, service and parts for John Deere branded equipment. 

Justification for Single Source Acquisition: 

Alachua County has standardized mowing equipment across departments to 
minimize repair costs, inventory and downtime. Parts for John Deere ag and lawn 
equipment are required from an authorized distributor as most are not available 
aftermarket. 

Recommended Procurement Approach: 

For the reason stated above, Alachua County Procurement Division intends to utilize 
the Sole Source Procurement method to contract with Ag-Pro Co. for supplying the 
above. 

Summary 

This is not a formal solicitation and there are no submissions required. The proposed action is for 
product or services for which the County intends to negotiate and award with only one source under 
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the authority of and in accordance with Florida State Statute 287.057(3)(c). Any responses received as a 
result of this Notice of Intent shall be considered solely for the purpose of determining whether to 
conduct a competitive procurement. Responses will not be considered as proposals, bids, or quotes. 

  

Summary 

The description of services intended for purchase from a Single/Sole Source is posted in accordance 
with section 287.057(3)(c), Florida Statutes and will be posted for a minimum of 7 business days. 

This is a Notice for a Sole Source Source designation for Alachua County Board of County 
Commissioners. 

Commodity or Service Required: 

Ag-Pro is the authorized John Deere equipment dealer in North Central Fl. providing sales, service and 
parts for John Deere branded equipment. 

Justification for Single Source Acquisition: 

Alachua County has standardized mowing equipment across departments to minimize repair costs, 
inventory and downtime. Parts for John Deere ag and lawn equipment are required from an authorized 
distributor as most are not available aftermarket. 

Recommended Procurement Approach: 

For the reason stated above, Alachua County Procurement Division intends to utilize the Sole Source 
Procurement method to contract with Ag-Pro Co. for supplying the above. 

Contact Information 

Leira Cruz Cáliz, NIGP-CPP, CPPB, CAPM 
Procurement Agent III 
Email: lcruzcaliz@alachuacounty.us 
Phone: (352) 337-6268 
Department: 
Public Works 

Timeline 

OpenGov Project Release Date February 9, 2024 

OpenGov Submission Deadline February 19, 2024, 5:00pm 
 

SOLICITATION STATUS HISTORY 

mailto:lcruzcaliz@alachuacounty.us
tel:(352)337-6268
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Date Changed To Changed By 

Feb 6, 2024 9:13 AM Draft Leira Cruz Cáliz, NIGP-CPP, CPPB, 
CAPM 

Feb 9, 2024 11:51 AM Review Leira Cruz Cáliz, NIGP-CPP, CPPB, 
CAPM 

Feb 9, 2024 11:52 AM Final Leira Cruz Cáliz, NIGP-CPP, CPPB, 
CAPM 

Feb 9, 2024 11:52 AM Post Pending Leira Cruz Cáliz, NIGP-CPP, CPPB, 
CAPM 

Feb 9, 2024 12:00 PM Open OpenGov Bot 

Feb 19, 2024 5:00 PM Pending OpenGov Bot 

Feb 20, 2024 11:12 AM Evaluation Leira Cruz Cáliz, NIGP-CPP, CPPB, 
CAPM 

Mar 1, 2024 3:53 PM Award Pending Leira Cruz Cáliz, NIGP-CPP, CPPB, 
CAPM 

Mar 1, 2024 3:53 PM Closed Leira Cruz Cáliz, NIGP-CPP, CPPB, 
CAPM 

 

SELECTED VENDOR 

VENDOR AWARDED BY THE EVALUATION PROCESS 

Vendor Location 

AG-PRO GAINESVILLE, FL 
 

PROPOSALS RECEIVED 

Status Vendor Contact Info Submission Date 

Submitted AG-PRO STEVE LANDIS 
slandis@agproco.com 
(352) 367-2632 

Feb 19, 2024 8:35 AM 

No Bid Pitsco Education, LLC Angela Watson 
bids@pitsco.com 
(800) 835-0686 

Feb 9, 2024 1:21 PM 

No Bid Unipak Corp. Brian Marcus 
customercare@unipakcorp.net 
(888) 808-5120 

Feb 9, 2024 12:18 PM 

Disqualified Aleem & Company Corp Jonathan Aleem 
jonathanaleem@icloud.com 
(407) 755-7625 

Feb 19, 2024 11:36 AM 
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VENDOR QUESTIONNAIRE PASS/FAIL 

Question Title AG-PRO 

Is your firm able to provide this product/service? Pass 

Vendor Specifications and Information Pass 
 

QUESTIONS AND ANSWERS 

No Questions Received. 

ADDENDA & NOTICES 

ADDENDA ISSUED: 

No Addenda issued. 

NOTICES ISSUED: 

No Notices issued. 

EVALUATION 

 

PHASE 1 

EVALUATORS 

Name Title Agreement Accepted On 

Leira Cruz Cáliz, NIGP-CPP, 
CPPB, CAPM 

Procurement Agent III Feb 20, 2024 11:12 AM 

 

EVALUATION CRITERIA 

Criteria Scoring Method Weight (Points) 

Minimum Qualifications Points Based 10 (100% of Total) 
 

Description: 
 
 

AGGREGATE SCORES SUMMARY 

Vendor Leira Cruz Cáliz, NIGP-CPP, CPPB, 
CAPM 

Total Score 
(Max Score 10) 

AG-PRO 10 10 
 

VENDOR SCORES BY EVALUATION CRITERIA 
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Vendor Minimum Qualifications 
Points Based 

10 Points (100%) 

Total Score 
(Max Score 10) 

AG-PRO 10 10 
 


