
 

Alachua County, FL     Page 1 of 2 
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Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 24-00589             Agenda Date: [Publish Date] 

 

Agenda Item Name: 

Fiscal Year (FY) 2023-2024 Revisions to the Non-Bargaining Pay Plan: Part 1 - Reclassify 
current positions, Part 2 - Change of positions from exempt to non-exempt, Part 3 - Remove 
Career Source from BoCC pay plan. 
 
Presenter: 
Heather Akpan, Human Resources Director, Human Resources,352-337-6165 
 
Description: 

Part One: The Residential Treatment Counselor -Clinical Lead classification will replace the Senior 
Drug Counselor classification and the Residential Treatment Counselor – Operations Lead 
classification is a new classification.  These are the result of reclassifications of (2) existing Court 
Services positions (Drug Counselor). Part Two:  Due to the Wage and Hour Division of the Department 
of Labor (DOL) salary threshold increases effective July 1, 2024, we have (4) classifications that will 
change from Exempt/Salaried status to Non-Exempt/Hourly status. The (4) classifications are 
Administrative Coordinator, Contract & Project Coordinator, Crisis Center Coordinator and Program 
Coordinator.  Part Three:  Remove CareerSource classifications. 
 
Recommended Action: 

Request approval of the Fiscal Year 2023- 2024 revisions to the Non-Bargaining Pay Plan. 
 
Prior Board Motions: 
The additions of classifications or changes to salary ranges on any of the Pay Plans must be approved 
by the Board of County Commissioners. 
 
Fiscal Note:  
Part One: The Residential Treatment Counselor – Clinical Lead will result in the current incumbent 
hourly rate change from $23.1297 to $26.8719 and the Residential Treatment Counselor – Operations 
Lead will result in the current incumbent hourly rate change from $24.3235 to $26.8719.  Part Two: 
The (4) classifications are Administrative Coordinator, Contract & Project Coordinator, Crisis Center 
Coordinator and Program Coordinator.  Employees in these classifications will be eligible for overtime 
effective July 1, 2024.  Part Three: Effective July 1, 2024, CareerSource classifications will be removed 
due to the Interlocal Agreement, CareerSource will no longer report to Alachua County Board of 
County Commissioners. 
 

Strategic Guide: 
All Other Mandatory and Discretionary Services  
Background: 
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Add (2) New Classifications: 
 
Position Title: Residential Treatment Counselor-Clinical Lead; Exempt/Non-Exempt: Exempt; Pay 
Grade: NBR 16 Hourly Rate: $ 26.8719 to $ 42.5452; Annual Rate: $ 55,893.55 to $ 88,494.02 
 
Position Title: Residential Treatment Counselor-Operations Lead; Exempt/Non-Exempt: Exempt; Pay 
Grade: NBR 16 Hourly Rate: $ 26.8719 to $ 42.5452; Annual Rate: $ 55,893.55 to $ 88,494.02 
 
(4) Reclassification changes from Exempt/Salaried to Non-Exempt/Hourly status due to DOL salary 
threshold changes (Effective July 1, 2024): 
 
Administrative Coordinator, Contract & Project Coordinator, Crisis Center Coordinator and Program 
Coordinator will change: 
 
FROM:  Exempt; Pay Grade: NBR 11 Hourly Rate: $ 20.7565 to $ 31.8363; Annual Rate: $ 43,173.52 
to $ 66,219.50  
 
To:  Non-Exempt; Pay Grade: NBR 11 Hourly Rate: $ 20.7565 to $ 31.8363; Annual Rate: $ 43,173.52 
to $ 66,219.50 
 
Remove the following CareerSource Classifications (Effective July 1, 2024): 

 
 


