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Agenda Item Summary

File #: 24-00305 Agenda Date: 5/7/2024

Agenda Item Name:
Resilient Economic Development

Presenter:
Jessica Hurov and Sean Mclendon

Description:

Presentation of Economic Development and Tourism Development Efforts and Restructuring
Recommended Action:
Hear Presentation

Prior Board Motions:

November 12, 2023 County Manager Lieberman advised the Board that Economic Development
Manager McLendon and Tourist Development Director Hurov will be working together to develop a
plan to present to the Board for part of the FY25 budget development process to restructure. At the
January 9 BOCC Meeting the County Commission meeting discussed suggestions for the expansion
of economic development services during the budget process this year along with grant opportunities.
Fiscal Note:

Fiscal impacts to be presented in the County Manager’s FY25 Budget

Strategic Guide:
Social and Economic Opportunity

Background:
Staff have been working to develop strategies for the consolidation of Tourism and Economic
Development.
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