February - March April May June

l l Program
P e fad 8 Development
istan nnin .

Finalize and begin survey distribution Complote survey & putreach Reach out to priority

Develop outreach strategy Begin survey results analysis groups for feedback

Begin other outreach (e.g. workshops,
social media) as recommended Identify outreach options with Present
high return on investment recommendations to
Board for approval

Develop guidance for
identifying & contacting
property owners & residents

Sept - Dec 2024 August

l l July

Program Implementation Program Start SRR

County processes
Full start to program : .
Hold regular meetings between ) Program soft start with
County staff, Rebuilding Together Implement outreach strategy with existing applicants
NCF/Community Weatherization new materials Develop new outreach
Coalition, and ACEEE to workshop Organize follow-up strategy to material
and improve implementation workshop programming

Develop success metrics




