THE ALACHUA COUNTY EMPOWER PROJECT

Energy Modernization for People, Opportunity, Work, Equity, and Renewables
December 12, 2023

e The EMPOWER Project was inspired by a 2021
countywide event sponsored by the NAACP
Environmental & Climate Justice Committee (ECJC)
forum focused on transitioning to 100% clean energy
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https://www.energy.gov/communitiesLEAP/communities-leap

ABOUT COMMUNITIES LEAP

e The Communities LEAP program aims to facilitate
sustained community-wide economic empowerment

e This opportunity is specifically open to low-income,
energy-burdened communities that are also
experiencing either direct environmental justice
impacts, or direct economic impacts from a shift
away from historical reliance on fossil fuels.

e The EMPOWER Project focuses on three local
communities:
e Springhill/Sugarhill
e Greater Duval
e SWAG




ORGANIZATIONS SUPPORTING EMPOWER PROJECT
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TECHNICAL ASSISTANCE GOALS




EXPANDED WEATHERIZATION BENEFITS

e Lower utility bills and costs

e Improve the livability & comfort of homes

e Increase home & community value

* Increase neighborhood stability & lower gentrification’
* |[ncrease resilience to climate change

e Improve home health and health outcomes

e New job opportunities in the growing green economy
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WEATHERIZATION ACCOMPLISHMENTS

- Organized monthly Weatherization Coordination meetings that bring
together local weatherization service providers;

- ldentified bottlenecks in the provision of services provision;
- Created guide to help residents seeking weatherization services;

- Created Weatherization Technician Certification modules at Santa Fe
College.
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CREATING A GREEN JOBS PIPELINE IN OUR COMMUNITY

By designing an effective program, we will effectively be creating a local market for new green jobs and new businesses.

Weatherization Technician

Santajkecollege:
@BlountiHall

Hosted by:

Dr. Paul Broadie 530 W University Ave
Gainesville, FL 32601

October 31, 2022
10am to 2pm

Working lunch included

For more info, email us at: info@culturalartscoalition.org ’ .
or call us at: (352) -372-0216. 4 SF:SANTA FE COLLEGE

(T 111 Lai
Green Jobs Pipeline  Green Jobs Advisory  Santa Fe College Public Schools Benefits
Discussion Council Expanding its vocational Introducing educational programs Creating a green job pipeline will
Attended by over Meeting monthly since programs for green economy and introductory coursework provide great jobs, environmental
K December 2022 economy jobs, and partnering related to the green economy protection, entrepreneurial
60 workforce partnering with communities to opportunities, and community
specialists and communities to demonstrate economic development
community demonstrate work in practice
practice

members



GREEN JOBS ACCOMPLISHMENTS

49, CAREERS IN GREEN
& & JOBINDUSTRY

WHAT ARE GREEN
CAREERS ?

Green careers are those that

Weatherization Technician

Wood and Masanry Construction Methods Sealing the Building Envelope focus on sustainability and
Module I 33102-10; from Electronic Systems Module ID 59102-10: Describes how to correct heat
Technician Level One: Reviews the materials and losses and gains by applying insulating materials environmental responsib“ity_
technigues used in constructing and finishing residantial to uninsulated areas of the building anvelope. Describes
and commercial buildings, including wood frame, brick how to reduce air infiltration by applying caulks and other
and block, and post and beam. Covers common drills, materials. Also explains how to patch drywall and instal!
bits, and technigues used te drill through wood and weatherstripping.
masonry. Also describes types of fasteners used with BUS)0008.1000 WHAT ARE THE DIFFERE NT TYPES OF GREEN

(ESEIMIECAEAS. Nov.7,9, 14,16, 9 am - 4 p.m, "
BUS000x. 1000 FEE $1,196 | 24 hours CAREERS H

Oct. 24 & 26, 8 a.m. - 4 p.m.

FEE $598 | 12 hours Insulating Pipes, Ducts, and Water Heaters
Module [0 59103-10: Describes how to insulate ;\
Thermal and Moisture Protection water pipes and water heaters, and explaing how
i 203-07; trom Carpentry Level Two, fo make simple duct system repairs, seal air leaks in 2
8 Covers the selection and installation a duct systern, and insulate ducts to reduce heat loss. N 1
insulating materials in walls, floors, BUSIORK, o q
ers the uses and installation practices Dgl:. 5& ?Dé am.- 4 pm. ‘%\' .&,hm |
knd walerproofing materials. FEE 5598 II 12 hours
RENEWABLE SUSTAINABILITY TRADITIONAL JOB WITH
4 Tpm. ENERGYJOBS OFFICERS “GREEN" ALTERNATIVES

SOME EXAMPLES OF GREEN JOBS ?

SUSTAINABLE AGRICULTURE

SOLAR PANEL INSTALLER HYDROLOGIST SPECIALIST



SOLAR POWER & COMMUNITY BENEFITS

Solar, or photovoltaics (PV), converts sunlight into electricity.
Solar is now the lowest cost way to produce electricity in almost every part of the world (including Florida).

Community Solar Benefits

Installing leased solar power on institutional buildings provides
resources for a Community Fund that can support weatherization

and green jobs benefits for 30 years
Alachua County:
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Solar is owned by the homeowner and can

reduce their electricity bills to almost zero —

but does not benefit others in the community _ _

Low-income loans are difficult to secure. Springhill e \\&, “5
Neighborhood Creat 28 o SWAG
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e Build on Existing Programs

Expand GRU, CWC and other local/regional programs that provide weatherization and
electrification services

e Access NEW Funding Opportunities for green jobs,
weatherization, and solar
Justice40, Inflation Reduction Act
Home Rebates up to $14,000

Solar & Electric Vehicle Rebates

LEAP, HeroX, and other programs to kick-start innovative community solutions

e New grants being solicited (ranging from $50,000 to $35.7million)

LEAP Communities (Phase 1 received; Phase 2 in preparation)

Jobs for the Future Quality Green Jobs Regional Challenge (received; Phase 2
in preparation)

DOE Community Power Accelerator grants (submitted)
Buildings Upgrade prize for weatherization, EPA Solar for All (not received)

Community Energy Innovation Prize, EPA Climate Pollution Reduction Plans, EPA
Community Change Grants (upcoming)




THE EMPOWER COALITION CONTINUES ITS WORK

We are building a strong coalition of community partners, led by the
community. to continue to work toaether to address these nressing
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