FLORIDA WORKFORCE SYSTEM
TRANSFORMATION PLAN OVERVIEW

The Florida Workforce System Transformation Plan streamlines and modernizes the state’s workforce system,
enhancing alignment and accountability, serving job seekers and businesses more effectively, and improving
outcomes for Floridians.

Empowered by the state’s landmark Reimagining Education and Career Help (REACH) Act, the plan is focused
around three pillars: Alignment and Consolidation, System-wide Improvements and Regional Planning.
Implementation currently underway will increase collaboration among economic, educational, and governmental
agencies; enhance services to customers to be consistent across the state; use resources more effectively and
strengthen the state’s economy by supporting regional economies.

BACKGROUND

A reduction in the number of local workforce development boards was required by the REACH Act to minimize
duplication, improve consistency and maximize resources to enhance outcomes for businesses and individuals,
emphasizing a customer-focused approach. Extensive feedback and research during an Alignment Evaluation
phase in 2022 - 2023 resulted in the CareerSource Florida Board of Directors’ approval of two additional
transformation strategies — System-wide Improvements and Regional Planning.

PILLAR | - ALIGNMENT AND CONSOLIDATION

In May 2023, the Governor affirmed the recommendation
provided by the CareerSource Florida Board of Directors
to realign and consolidate 10 local workforce development areas
as outlined in the Florida Workforce System Transformation Plan.
These changes will affect 27 counties.

Alignment and consolidation actions include the following:
P Realign Jefferson County with CareerSource Capital Region.

P Realign CareerSource North Florida as a five-county region serving Madison,
Taylor, Lafayette, Hamilton and Suwannee counties.
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p Consolidate CareerSource North Central Florida and CareerSource Florida Crown.

P Consolidate CareerSource Flagler Volusia and CareerSource Brevard.

P Consolidate CareerSource Tampa Bay and CareerSource Pinellas.
Realign Monroe County with CareerSource Southwest Florida.

» Realign CareerSource South Florida as a single-county area serving Miami-Dade County. o

By June 30, 2024, significant local actions will have been taken to ensure Florida has transitioned
to 21 local workforce development areas and boards. This will include:

* New local governance determined and in place across impacted boards.

+ Interlocal agreements, consortiums, and new organizational structures that may reflect 501(c)(3) filings to
establish nonprofits or other administrative structures such as governmental entities.

» Operational transitions underway for all impacted boards.
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PILLAR Il - SYSTEM-WIDE IMPROVEMENTS

The Florida Workforce System Transformation Plan provides an unprecedented opportunity to combine strategic
local workforce development board alignment changes with statewide and state-level improvements in policy
and operations.

These system-wide improvements will enhance consistency and coordination between local workforce
development boards and state workforce partners, including CareerSource Florida, the Florida Department of
Commerce and the Florida Department of Education. Consistency system-wide will help streamline experiences
for job seekers, workers, and businesses, allowing a more agile workforce system to better adapt to changing
marketplace and consumer expectations.

By June 30, 2024, significant improvements in policies, processes, technology and tools will have been made
and will be ongoing in alignment with the workforce system’s commitment to continuous improvement. These
enhancements, applied operationally across Florida’s workforce development system, include, but are not
limited to, standardized contracts and processes as well as cost savings achieved through leveraging state
buying power.

PILLAR Il - REGIONAL PLANNING

The Workforce Innovation and Opportunity Act encourages the development of regional plans to align workforce
development activities and resources with larger regional economic development areas and available resources
to provide coordinated and efficient services to both job seekers and employers. The goal of regional planning is
to develop, align and integrate strategies and resources to support regional economic growth.

As part of Florida Workforce System Transformation Plan implementation, regional planning areas will be
developed to include a minimum of two contiguous local workforce development areas, ensuring increased
collaboration and productivity.

The CareerSource Florida Board approved a new strategic policy in September 2023, implementing the

requirements for regional planning areas. By June 30, 2024, at least two regional planning areas will be
identified, structured and compliant with regional planning requirements.
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