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fghijklm�nmopqgrp�sft�uvwxufynzwu{yzy{uwz|x{nzw}~wy~~�yw~|����������������������������������������������������������



�

��������	
����������������������	��������	������������������������
���
�����������
����������� �������!�	���������"��##$��

��$��%&'()�*+,-*./0�*+1-*%�1-2.*&1.�%-134+2./�&2%�4++.'25/���$���� �6789:;<9=67��>7>?@:�8A>BB�C:@C>:@D�E>=79>=7�>7F�8;GE=9�96��@8=?7� :6H@88=67>B�>7F��I7@:D�H6:�9A@=:�:@J=@I�>7F�>CC:6J>BD�9A@�J>:=6;8�B6?8D�:@C6:98D�>7F�8<A@F;B@8�F@8<:=G@F�=7�+KLMNMO���PQ�PRS�TQUPVWXPY��ZRS�TQU[PV\XP]QU�̂ WUW_SV̀[�XQabcSPS�C@:H6:E>7<@�6H�=98�6GB=?>9=67�96�C:@C>:@D�E>=79>=7�>7F�8;GE=9�9A68@�B6?8D�:@C6:98D�>7F�[XRSd\cS[�][�W�XQUd]P]QU�bVSXSdSUP�PQ�efUSV̀[�Qgc]_WP]QU�RSVS\UdSV�PQ�aWhS�WUi�bWiaSUP[�96��6789:;<9=67��>7>?@:����A@8@�B6?8D�:@C6:98�>7F�8<A@F;B@8�8A>BB�769�<6789=9;9@�76:�9>j@�9A@�CB><@�6H�>7k�769=<@�:@l;=:@F�96�G@�?=J@7�Gk��6789:;<9=67��>7>?@:�96��I7@:�6:��@8=?7� :6H@88=67>B�C;:8;>79�96�9A@��679:><9��6<;E@798���$�"�� �6789:;<9=67��>7>?@:�8A>BB�E>=79>=7�=7�>�8>H@�CB><@�>9�9A@� :6m@<9�8=9@�67@�:@<6:F�<6Ck�>7F�67@�C@:E=9�8@9�6H�9A@��679:><9��6<;E@798D�=7<B;F=7?D�G;9�769�B=E=9@F�96D�>BB�F:>I=7?8D�8C@<=H=<>9=678D�>FF@7F>D�>E@7FE@798D��A>7?@��:F@:8D��6789:;<9=67��A>7?@��=:@<9=J@�>7F�!=@BF��:F@:8D�>8�I@BB�>8�>BB�I:=99@7�=79@:C:@9>9=678�>7F�<B>:=H=<>9=678�=88;@F�Gk��@8=?7� :6H@88=67>BD�=7�?66F�6:F@:�>7F�>7769>9@F�96�8A6I�>BB�<A>7?@8�E>F@�F;:=7?�<6789:;<9=67����A@�:@<6:F��679:><9��6<;E@798�8A>BB�G@�<679=7;6;8Bk�;CF>9@F�Gk��6789:;<9=67��>7>?@:�9A:6;?A6;9�9A@�C:68@<;9=67�6H�9A@��6:j�96�><<;:>9@Bk�:@HB@<9�>BB�H=@BF�<A>7?@8�9A>9�>:@�E>F@�96�>F>C9�9A@��6:j�96�H=@BF�<67F=9=678D�<A>7?@8�:@8;B9=7?�H:6E��A>7?@��:F@:8D��6789:;<9=67��A>7?@��=:@<9=J@�>7F�!=@BF��:F@:8D�>7F�>BB�<67<@>B@F�>7F�G;:=@F�=789>BB>9=678�6H�C=C=7?D�<67F;=9�>7F�;9=B=9k�8@:J=<@8����6789:;<9=67��>7>?@:�8A>BB�<@:9=Hk�9A@�><<;:><k�6H�9A@�;CF>9@F�:@<6:F��679:><9��6<;E@798���8�>�<67F=9=67�C:@<@F@79�PQ�efUSV̀[�Qgc]_WP]QU�PQ�bWi�TQU[PV\XP]QU�̂WUW_SVn�TQU[PV\XP]QU�̂WUW_SV�[RWcc�bVQo]dS�@J=F@7<@D�8>9=8H><96:k�96��I7@:�>7F��@8=?7� :6H@88=67>BD�9A>9��6789:;<9=67��>7>?@:�=8�H;BH=BB=7?�=98�6GB=?>9=67�96�<679=7;6;8Bk�;CF>9@�9A@�:@<6:F��679:><9��6<;E@798���BB�G;:=@F�>7F�<67<@>B@F�=9@E8D�G69A�=78=F@�>7F�6;98=F@�9A@� :6m@<9�8=9@D�8A>BB�G@�><<;:>9@Bk�B6<>9@F�67�9A@�:@<6:F��679:><9��6<;E@798�>8�96�F@C9A�>7F�=7�:@B>9=678A=C�96�769�B@88�9A>7�9I6��"��C@:E>7@79�H@>9;:@8��@�?��=79@:=6:�6:�@p9@:=6:�I>BB�H><@8�����A@�:@<6:F��679:><9��6<;E@798�8A>BB�G@�<B@>7�>7F�>BB�<A>7?@8D�<6::@<9=678�>7F�F=E@78=678�8A>BB�G@�?=J@7�=7�>�7@>9�>7F�B@?=GB@�E>77@:�=7�:@F����A@�:@<6:F��679:><9��6<;E@798D�96?@9A@:�I=9A�>BB�>CC:6J@F�8>ECB@8�>7F�>�<6;79@:C>:9�6H�>BB�>CC:6J@F�8A6C�F:>I=7?8�8A>BB�G@�>J>=B>GB@�96��I7@:�>7F��@8=?7� :6H@88=67>B�H6:�:@H@:@7<@���
C67�<6ECB@9=67�6H�9A@��6:j�>7F�>8�>�<67F=9=67�C:@<@F@79�96��6789:;<9=67�̂WUW_SV̀[�SUP]PcSaSUP�PQ�q]UWc�bWiaSUPn�PRS�VSXQVd�TQUPVWXP��6<;E@798D�8>ECB@8�>7F�8A6C�F:>I=7?8�8A>BB�G@�F@B=J@:@F�96��@8=?7� :6H@88=67>B�Gk��6789:;<9=67��>7>?@:�H6:��I7@:���$���� �6789:;<9=67��>7>?@:�8A>BB�>FJ=8@��I7@:D�=98�:@C:@8@79>9=J@8�>7F��@8=?7� :6H@88=67>B�6H�9A@=:�:@l;@89@F�6:�:@l;=:@F�C>:9=<=C>9=67�=7�>7k�E@@9=7?�6:�=78C@<9=67�?=J=7?�@><A�>9�B@>89�67@�I@@j�I:=99@7�769=<@�;7B@88�8;<A�769=<@�=8�E>F@�=EC688=GB@�Gk�XQUd]P]QU[�gSiQUd�TQU[PV\XP]QU�̂WUW_SV̀[�qW\cP�WUd�XQUPVQcn�]U�fR]XR�XW[S�WP�cSW[P�rs�A6;:8�C:=6:�I:=99@7�769=<@�E;89�G@�?=J@7���ttu�1-2.*&1.�.'4+�&2%�.'4+�+v.+2/'-2/�������� �6789:;<9=67��>7>?@:�8A>BB�F=B=?@79Bk�C;:8;@�9A@�<6ECB@9=67�6H�9A@��6:j�>7F�<66:F=7>9@�9A@��6:j�G@=7?�F67@�67�9A@� :6m@<9�Gk�=98�8;G<679:><96:8�>7F�E>9@:=>BE@7D�>8�I@BB�>8�<66:F=7>9=7?�=98��6:j�I=9A�>BB�I6:j�6H�69A@:8�>9�9A@� :6m@<9�8=9@D�86�9A>9�=98��6:j�6:�9A@�I6:j�6H�69A@:8�8A>BB�769�G@�F@B>k@F�6:�=EC>=:@F�Gk�>7k�><9�6:�6E=88=67�Gk�

wxyz{|}~��~���x����w�������w���������������������������������������������������� ¡¢ £¤¥¦§¦̈¥¦§¤¥©ª§¡¢«̈ §�©©¬¥¥�£ª̈



�

��������	
����������������������	��������	������������������������
���
�������� ��
�����������!�������"�	���������#��$$%��

�&'()*+,)-&'��.'./0*�&*�.'1&'0�2&*�34&5��&'()*+,)-&'��.'./0*�-(�6-.760���
'60((�089*0((61�'&)0:�&)40*3-(0�-'�)40��&')*.,)��&,+50')(;��&'()*+,)-&'��.'./0*�(4.66�70�(&6061�*0(9&'(-760�2&*�.66�,&'()*+,)-&'�50.'(;�50)4&:(;�)0,4'-<+0(;�(0<+0',0(;�.':�9*&,0:+*0(;�.(�3066�.(�,&&*:-'.)-&'�&2�.66�9&*)-&'(�&2�)40��&*=�+':0*�)40��&')*.,)��&,+50')(;�.':�)40�,&&*:-'.)-&>�?@�AB>CDEF�FGHHIJCDF�K>L�M?>NDKMN?DF�KF�FCN�@?DNO�J>��0,)-&'��$�40*0-'�����#�� �4&+6:��&'()*+,)-&'��.'./0*�70�&7()*+,)0:�&*�:06.10:�-'�)40�9*&(0,+)-&'�&2�&*�,&5960)-&'�&2�)40��&*=�.(�.�*0(+6)�&2�+'2&*0(00.760�,.+(0(�701&':�)40�,&')*&6�&2��&'()*+,)-&'��.'./0*;�.':�'&)�:+0�)&�-)(�2.+6)�&*�'0/60,);�-',6+:-'/�7+)�'&)�*0()*-,)0:�)&�.,)(�&2��&:�&*�&2�)40�9+76-,�0'051;�.,)(�&2�/&P0*'50');�2-*0(;�26&&:(;�09-:05-,(;�<+.*.')-'0�*0/+6.)-&';�()*-=0(;�6&,=&+)(;�+'+(+.661�(0P0*0�30.)40*�,&':-)-&'(�71�,&59.*-(&'�3-)4�)40�)0'�10.*�6.,4+.��&+')1;�"6&*-:.;�.P0*./0�'&)�*0.(&'.761�.')-,-9.).760;��&'()*+,)-&'��.'./0*�(4.66�'&)-21��3'0*�.':��0(-/'�!*&20((-&'.6�-'�3*-)-'/�3-)4-'�(0P0'��Q��7+(-'0((�:.1(�.2)0*�)40�,&550',050')�&2�(+,4�:06.1;�().)-'/�)40�,.+(0�&*�,.+(0(�)40*0&2;�&*�70�:0050:�)&�4.P0�3.-P0:�.'1�*-/4)�34-,4��&'()*+,)-&'��.'./0*�5.1�4.P0�4.:�)&�*0<+0()�.�)-50�08)0'(-&'�������� �2��&'()*+,)-&'��.'./0*�0',&+')0*(�&'�)40�!*&R0,)�(-)0�.'1�5.)0*-.6(�*0.(&'.761�706-0P0:�71��&'()*+,)-&'��.'./0*�)&�70�90)*&60+5�&*�90)*&60+5�*06.)0:�9*&:+,)(�&*�&)40*�4.S.*:&+(�&*�)&8-,�(+7().',0(�34-,4�4.P0�'&)�700'�*0':0*0:�4.*560((;��&'()*+,)-&'��.'./0*�-550:-.)061�(4.66��-��()&9��&*=�-'�)40�.*0.�.220,)0:�.':��--��*09&*)�)40�,&':-)-&'�)&��3'0*�-'�3*-)-'/����2�)40��&*=�-(�(&�()&990:�.':�4.S.*:&+(�5.)0*-.6�-(�2&+':;�)40��&*=�-'�)40�.220,)0:�.*0.�(4.66�'&)�)40*0.2)0*�70�*0(+50:�08,09)�71��4.'/0��*:0*���'1�(+,4��4.'/0��*:0*�(4.66�-',6+:0;�7+)�'&)�70�6-5-)0:�)&;�.'�.:R+()50')�)&�)40��&')*.,)��-50�.(�.99*&9*-.)0����2�'&�4.S.*:&+(�5.)0*-.6�-(�2&+':�.2)0*�)40��&*=�-(�()&990:;�'&��4.'/0��*:0*�-(�*0<+-*0:�)&�*0(+50�)40��&*=�-'�)40�.220,)0:�.*0.���"+*)40*;�-2�)40�4.S.*:&+(�5.)0*-.6�3.(�/0'0*.)0:�&*�,.+(0:�71�)40��&'()*+,)-&'��.'./0*�&*�.'1�&2�-)(�0596&100(;�./0')(;�(+7,&')*.,)&*(;�&*�5.)0*-.6�(+996-0*(;�'&��4.'/0��*:0*�3-66�70�*0<+-*0:�2&*�.'�.50':50')�-'�)40��&')*.,)��-50�.':��&'()*+,)-&'��.'./0*�(4.66�-':05'-21�)40��3'0*�.':�4&6:��3'0*�4.*560((�2&*�.'1�,&()(�-',+**0:�71�)40��3'0*�3-)4�*0(90,)�)&�(+,4�4.S.*:&+(�5.)0*-.6�����$�� �&�-')0**+9)-&';�-')0*20*0',0;�-'022-,-0',1;�(+(90'(-&'�&*�:06.1�-'�)40�,&550',050')�&*�9*&/*0((�&2�)40��&*=�2*&5�.'1�,.+(0�34.)0P0*;�-',6+:-'/�)4&(0�2&*�34-,4��3'0*�.':��0(-/'�!*&20((-&'.6�5.1�70�*0(9&'(-760;�-'�34&60�&*�-'�9.*);�(4.66�*06-0P0��&'()*+,)-&'��.'./0*�&2�-)(�:+)1�)&�90*2&*5�&*�/-P0�*-(0�)&�.'1�*-/4)�)&�:.5./0(�&*�.::-)-&'.6�,&590'(.)-&'�2*&5��3'0*����&'()*+,)-&'��.'./0*�089*0((61�.,='&360:/0(�K>L�KTDCCF�NOKN�JN�FOKII�DCMCJUC�>?�LKVKTCF�@?D�LCIKWX�Y?>FNDGMNJ?>�ZK>KTCDEF�F?IC�DCVCLW[�-2�.'1;�./.-'()��3'0*�3-66�70�)40�*-/4)�)&�(00=�.'�08)0'(-&'�)&�)40��&')*.,)��-50\�9*&P-:0:;�4&30P0*;�)40�/*.')-'/�&2�.'1�(+,4�)-50�08)0'(-&'�(4.66�'&)�70�.�,&':-)-&'�9*0,0:0')�)&�)40�K@?DCVC>NJ?>CL�]̂?�_KVKTC�̀?D�_CIKWa�HD?UJFJ?>X��bOJF�HKDKTDKHO�FOKII�CcHDCFFIW�KHHIW�)&�,6.-5(�2&*�0.*61�,&5960)-&';�.(�3066�.(�)&�,6.-5(�7.(0:�&'�6.)0�,&5960)-&'����&)3-)4().':-'/�)40�2&*0/&-'/;�-2�)40��&*=�-(�:06.10:�:+0�(&6061�)&�)40�2.+6)�&*�'0/60,)�&2��3'0*�&*�(&6061�2*&5�.'1&'0�2&*�34&5�)40��3'0*�-(�6-.760;�.':�(+,4�:06.1(�4.P0�.�,+5+6.)-P0�)&).6�&2�5&*0�)4.'�)30')1�2-P0��#���,.60':.*�:.1(;��&'()*+,)-&'��.'./0*�5.1�5.=0�.�,6.-5�2&*�-)(�.,)+.6�.':�:-*0,)�:06.1�:.5./0(�.,,*+-'/�.2)0*�(.-:�)30')1�2-P0��#���,.60':.*�:.1(���!*&P-:0:;�4&30P0*;��&'()*+,)-&'��.'./0*�089*0((61�.,='&360:/0(�.':�

defghijk�lkmnoepn�qdr�stuvsdwlxusywxwysuxzvylxu{|uw||}wu|z~������������������~��������������������������~�����������



�

��������	
����������������������	��������	������������������������
���
�������� ��
�����������!�������"�	���������#��$$%��

&'())*�+,&+�-+*�&.+/&0�&12�2-().+�2)0&3�2&4&')*�*,&00�15+�)6.))2�7�8%%%�%%��&*�*)+�95(+,�-1�:;<=>=?����@)(�.&0)12&(�2&3����1�15�)A)1+�*,&00��B1)(�C)�0-&C0)�+5��51*+(/.+-51��&1&')(�B,)+,)(�-1�.51+(&.+8�B&((&1+38�+5(+��-1.0/2-1'�1)'0-')1.)�5(�*+(-.+�0-&C-0-+3��5(�5+,)(B-*)�95(�&13�&..)0)(&+-518�*59+�.5*+*8�05*+�@(59-+*8�*@).-&08�-12-().+8�-1.-2)1+&08�5(�.51*)D/)1+-&0�2&4&')*�59�&13�E-12�5(�1&+/()�B,&+*5)A)(����#��FGHIJ:K�LI�MG:�NOPQ���#���� �B1)(�*,&00�,&A)�+,)�(-',+�&+�&13�+-4)�2/(-1'�+,)�@(5'()**�59�+,)��5(E�+5�-1.()&*)�5(�2).()&*)�+,)��5(E���!(54@+03�&9+)(�C)-1'�15+-9-)2�59�&�.,&1')8�C/+�-1�15�)A)1+�45()�+,&1�*)A)1�.&0)12&(�����2&3*�&9+)(�-+*�().)-@+�59�*/.,�15+-9-.&+-51��/10)**��B1)(�,&*�&'())2�-1�B(-+-1'�+5�&�051')(�@)(-52�59�+-4)�8��51*+(/.+-51��&1&')(�*,&00�*/C4-+�&1�-+)4-R)2�)*+-4&+)�59�&13�.5*+�5(�+-4)�-1.()&*)*�5(�*&A-1'*�-+�95()*))*�&*�&�()*/0+�59�+,)�.,&1')����6.)@+�-1�&1�)4)(')1.3�)12&1')(-1'�0-9)�5(�@(5@)(+38�5(�95(�4-15(�.,&1')*�5(2)()2�C3�+,)��)*-'1�!(59)**-51&08�15�&22-+-51�5(�.,&1')*�+5�+,)��5(E�*,&00�C)�4&2)�)6.)@+�/@51�B(-++)1�5(2)(�59��B1)(8�&12��B1)(�*,&00�15+�C)�0-&C0)�+5��51*+(/.+-51��&1&')(�95(�&13�-1.()&*)2�.54@)1*&+-51�5(�&2S/*+4)1+�+5�+,)��51+(&.+��-4)�B-+,5/+�*/.,�B(-++)1�5(2)(����5�599-.)(8�)4@053))�5(�&')1+�59��B1)(�-*�&/+,5(-R)2�+5�2-().+�&13�)6+(&�5(�.,&1')2�B5(E�5(&003���#�#�� ��,&1')��(2)(8�-1�+,)�95(4�&++&.,)2�&*�:;<=>=?�G�+5�+,)��51+(&.+8�*,&00�C)�@()@&()2�C3�+,)��51*+(/.+-51��&1&')(8�()A-)B)2�C3��)*-'1�!(59)**-51&0�&12��B1)(8�&12�)6)./+)2�@(54@+03�C3�+,)�!&(+-)*�&9+)(�&1�&'())4)1+�-*�()&.,)2�C)+B))1��51*+(/.+-51��&1&')(�&12��B1)(�.51.)(1-1'�+,)�()D/)*+)2�.,&1')*����51*+(/.+-51��&1&')(�*,&00�@(54@+03�@)(95(4�.,&1')*�&/+,5(-R)2�C3�2/03�)6)./+)2��,&1')��(2)(*����,)��51+(&.+�45/1+�&12��51+(&.+��-4)�*,&00�C)�&2S/*+)2�-1�+,)��,&1')��(2)(�-1�+,)�4&11)(�&*��B1)(�&12��51*+(/.+-51��&1&')(�*,&00�4/+/&003�&'())���#�#�����,)��B1)(�4&3�)0).+�+5�.,&(')�.,&1')*�-1�+,)��5(E�&'&-1*+�+,)�)*+&C0-*,)2�@(5S).+�TUVWXYZ�.51+-1')1.3�@(5A-2)2�9/12*�-1�+,)�.51+-1')1.3�&()�&A&-0&C0)�&12�@(5A-2)2�+,&+�25-1'�*5�25)*�15+�-1.()&*)�+,)��51+(&.+�&45/1+�5(�+,)��51+(&.+�+-4)���,)�[\V]X̂_]\X�Z̀ âa�b]cacdW�]̀W�eTUVWXYZ�[\V]cVfWV_g�hbVi�jcZkbXZWlWV]�mWnbWZ]�h\Xlo�̂]]̂_̀Wi�̂Z�:;<=>=?��+5�+,)��51+(&.+8�-1�+,-*�*-+/&+-51�&12�*,&00�E))@�&�05'�59�&00�-+)4*�.,&(')2�&'&-1*+�+,)�.51+-1')1.3�&45/1+8�51�+,)�95(4�&++&.,)2�&*�:;<=>=?���+5�+,)��51+(&.+���#���� �9��B1)(�&12��51*+(/.+-51��&1&')(�&()�/1&C0)�+5�&'())�51�&��,&1')��(2)(�95(�+,)�()D/)*+)2�.,&1')8��51*+(/.+-51��&1&')(�*,&008�1)A)(+,)0)**8�@(54@+03�@)(95(4�+,)�.,&1')�&*�2-().+)2�C3��B1)(�-1�&�B(-++)1��51*+(/.+-51��,&1')��-().+-A)����1�+,&+�)A)1+8�+,)��51+(&.+�45/1+�&12��51+(&.+��-4)�*,&00�C)�&2S/*+)2�&*�2-().+)2�C3��B1)(����9�[\VZ]Xb_]c\V�p V̂̂fWX�icẐfXWWZ�Uc]̀�TUVWXYZ�̂iqbZ]lWV]�iW]WXlcV̂]c\Vr�[\VZ]Xb_]c\V��&1&')(�4/*+�4&E)�&�.0&-4�@/(*/&1+�+5��).+-51����59�+,)*)��)1)(&0��512-+-51*�5(�)0*)�C)�2))4)2�+5�,&A)�B&-A)2�&13�.0&-4�-+�4-',+�5+,)(B-*)�,&A)�,&2�51�+,&+�4&++)(���#�$�� *�-+�()0&+)*�+5�*/C.51+(&.+)2�B5(E8�-1�+,)�)A)1+�&�()D/)*+)2�.,&1')�-*�&@@(5A)2�C3��B1)(�B,-.,�()*/0+*�-1�)-+,)(�&1�-1.()&*)�5(�2).()&*)�+5�+,)��51+(&.+�45/1+8�&��,&1')��(2)(�*,&00�C)�-**/)2�B,-.,�-1.()&*)*�5(�2).()&*)*�+,)���!�C3�+,)�&45/1+�59��51*+(/.+-51�p V̂̂fWXYZ�̂_]b̂a�̂Vi�XŴZ\V̂kaW�icXW_]�[\Z]�\s�]̀W�t\Xu�vcV_abicVf�k\Vi�wXWlcblZxy��1�+,)�)A)1+�*/.,�.,&1')��5(E�-*�@)(95(4)2�C3�&�*/C.51+(&.+5(8�4&6-4/4�4&(E/@�95(�&00�5A)(,)&2�&12�@(59-+�&*�95005B*z�+)1�@)(.)1+���%{��59�+,&+�@5(+-51�59�+,)�B5(E�@)(95(4)2�C3�&�*/C.51+(&.+5(�B-+,�-+*�5B1�95(.)*�&12�9-A)�@)(.)1+���{��59�+,)�B5(E�@)(95(4)2�C3�&�
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����%&&'()*+),���-./012304-.��5.5671�/8599�.-0�5//46.�084/��-.01530�-1�5.:�;510�08717-<=�>408-20�087�;14-1�3-./7.0�4.�>1404.6�-<��>.71����<��-./012304-.��5.5671�?-7/=�>408�5;;1-@59=�5//46.�084/��-.01530�-1�5.:�;510�08717-<=�40�/8599�17A2417�0850�40/�5//46.77�B7�B-2.?�0-�40�5.?�0-�5//2C7�0->51?��-./012304-.��5.5671�599�-<�087�-B946504-./�5.?�17/;-./4B494047/�0850��-./012304-.��5.5671�85/�5//2C7?�0->51?��>.71���#$��D+E*',&F�G'H+)&+&�%)I�,%J+&��#$���� 99�;71C40/�5.?�9437./7/�.737//51:�<-1�087�;1-/73204-.�-<�087��-1K�/8599�B7�;1-3217?�5.?�;54?�<-1�B:��-./012304-.��5.5671=�7L37;0�<-1�;71C40/�5/�17A2417?�B:�"��!=�"���=��-2.0:�17629504-./=�5.?��5071��5.567C7.0��4/01430/��!71C40/�5.?�9437./7/�0-�B7�53A2417?�B:��-./012304-.��5.5671�>408�087�5//4/05.37�-<��7/46.�!1-<7//4-.59�4.392?7=�B20�517�.-0�94C407?�0-=�B249?4.6=�/407=�5.?�204940:�;71C40/=�5/�>799�5/�599��75908��7;510C7.0�;71C40/�17A2417?�<-1�087�3-./012304-.�-1�179-3504-.�-<�953825��-2.0:�>5071�5.?M-1�/5.4051:�/7>71�94.7/�5.?�<53494047/=�0-�087�7L07.0�/238�>5071�5.?M-1�/7>71�>-1K�4/�4.392?7?�4.�084/��-.01530����<��-./012304-.��5.5671�;71<-1C/�5.:��-1K�>408-20�-B054.4.6=�-1�3-.0151:�0-=�/238�;71C40/�-1�9437./7/=��-./012304-.��5.5671�/8599�B751�599�3-/0/�514/4.6�08717�<1-C���99�3-/0/�4.32117?�B:��-./012304-.��5.5671�>408�17/;730�0-�;71<-1C4.6�40/�-B946504-./�2.?71�084/�!515615;8�#$���/8599�B7�3-./4?717?�5�?41730�3-/0�407C�5.?�/8599�B7�3-./4?717?�174CB21/5B97�5/��-/0�-<�087��-1K�5/�;1-@4?7?�<-1�4.�087��-.01530����87��>.71�/8599�<299:�3--;71507�>408�087��-./012304-.��5.5671�>8717�.737//51:����-./012304-.��5.5671�/8599�;5:�599�6-@71.C7.059�385167/�5.?�4./;7304-.�<77/�.737//51:�<-1�087�;1-/73204-.�-<�087��-1K��#$�#�� �-./012304-.��5.5671�/8599�;5:�599�/597/=�3-./2C71=�2/7�5.?�-0871�/4C4951�05L7/�5//-34507?�>408�087��-1K�-1�;-104-./�08717-<=�>8438�517�5;;9435B97�?214.6�087�;71<-1C5.37�-<�087��-1K���??404-.599:=��-./012304-.��5.5671�/8599�3-C;9:�>408�5.?�<299:�4C;97C7.0�087�/597/�05L�/5@4.6/�;1-615C�>408�17/;730�0-�087��-1K=�5/�/70�<-108�B79->�4.�!515615;8�#$����#$���� �-0>408/05.?4.6�5.:084.6�87174.�0-�087�3-.0151:=�B7352/7��>.71�4/�7L7C;0�<1-C�/597/�05L�5.?�>4/87/�0-�67.71507�/597/�05L�/5@4.6/�<-1�087�!1-N730=��>.71�17/71@7/�087�14680�0-�C5K7�?41730�;21385/7/�-<�@514-2/�3-./012304-.�C5071459/�5.?�7A24;C7.0�4.392?7?�4.�087��-1K����-./012304-.��5.5671�/8599�;17;517�;21385/7�-1?71/�0-�@7.?-1/�/797307?�B:��-./012304-.��5.5671=�<-1�7L73204-.�B:��>.71=�-.�<-1C/�;1-@4?7?�B:��>.71����-./012304-.��5.5671�/8599�599->�0>-�>77K/�<-1�7L73204-.�-<�599�/238�;21385/7�-1?71/�B:��>.71����-./012304-.��5.5671�17;17/7.0/�5.?�>5115.0/�0850�40�>499�2/7�40/�B7/0�7<<-10/�0-�3--;71507�>408��>.71�4.�4C;97C7.04.6�084/�/597/�05L�/5@4.6/�;1-615C�4.�-1?71�0-�C5L4C4O7�3-/0�/5@4.6/�<-1�087�!1-N730���-./012304-.��5.5671�53K.->97?67/�0850�087�PQRSTUV�WXTYSW�VXZ[RYV�W\�]S�X̂_[SZS̀�]a�PQRST�̀[TŜW�bcT̂_XVSV�\d�̂\RVWTĉW[\R�eXWST[XfV�5.?�7A24;C7.0�4/�0>7.0:�<4@7��#�g��-<�087��-.01530�5C-2.0���8-29?�40�B7�?7071C4.7?�0850�087��-./012304-.��5.5671�<5497?�0-�-B054.�5.:�05L�/5@4.6/�0850�3-29?�85@7�B77.�53847@7?�W_T\cY_�PQRSTUV�̀[TŜW�bcT̂_XVSV�\d�eXWST[XfV�XR̀�Shc[beSRW�XR̀�PQRSTUV�WXTYSW�d\T�WXi�/5@4.6/�-.�5�C4.4C2C�-<�#$g�-<�087�3-CB4.7?�/2B3-.01530�@5927�4/�.-0�C70�5.?�;1-@4?7?�087��>.71�85/�.-0�4C;5417?�087�5B4940:�0-�-B054.�/54?�C4.4C2C�6-59=�087.��>.71�/8599�B7�7.04097?�0-�-<</70�5654./0�5C-2.0/�?27�087��-./012304-.��5.5671�-1=�4<�.-�5C-2.0/�517�?27=�173-@71�<1-C�087��-./012304-.��5.5671�087�5C-2.0�-<�/238�C4//7?�05L�/5@4.6/�5B-@7�087�PQRSTUV�WXTYSW�WXi�VXZ[RYV�VbŜ[d47?�5B-@7����408�17/;730�0-�599�?41730�;21385/7/�B:��>.71=��-./012304-.��5.5671�/8599�17C54.�17/;-./4B97�<-1�3--1?4.504.6=�-1?714.6=�4./;7304.6=�
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vwxyz{|}�~}���w����v�������v�~��������������~������������������������������������ ¡�¢£¤¥¦¥§¤¥¦£¤̈©¦ ¡ª§¦�̈ «̈¤¤¬�¢©¬§



�

��������	
����������������������	��������	������������������������
���
�����������
����������� �������!�	���������"��##$��

%&%'(�)*+,,�(*%��&%-.*+-/%0�123'(�2-�(*%�304(�123'(�5%�0%%1%0�+�-%4153-)+5,%��2)(�26�(*%��2-7���*%�82)(�.2')(-3.(42'�+304(�)*+,,�.211%'.%�94(*4'�)4:�12'(*)�26�64'+,�.218,%(42'���#����*%��2')(-3.(42'��+'+/%-�*%-5;�+.7'29,%0/%)�+'0�+/-%%)�(*+(�(*%��9'%-�1+;�+304(�+,,�<=>?@ABC@D=>�EF>FGHAI?�FCC=B>@D>G�AHC=AJ?K�LFM=A�AHN=A@?K�JFDLO�AHN=-()P�+'0�+,,�2(*%-�02.31%'()��'2(�4'.,304'/�8%-)2''%,�-%.2-0)��NHA@FD>D>G�@=�@QH�RA=SHC@�D>�<=>?@ABC@D=>�EF>FGHAI?�N=??H??D=>K�.3)(20;�2-�.2'(-2,��4'.,304'/�+(�(*%�2664.%)�26�.2')3,(+'()�2-�+..23'(+'()�26��2')(-3.(42'��+'+/%-�P�26�9*4.*�(92��"��+304()�+-%�8,+''%0T�U��'4(4+,�+304(�V�4'4(4+,�-+(%�&%-464.+(42'�U�!4'+,�.,2)%23(�+304(�WX>HAI?�FBJD@�=Y�<=>?@ABC@D=>�EF>FGHAK�DY�F>OK�?QFLL�MH�C=ZNLH@HJ�XD@QD>�=>H�[\]�OHFA�=Y�@QH�0+(%�26�64'+,�.218,%(42'�26�(*%�%'(4-%� -2̂%.(P�8-2&40%0�(*+(�+,,�4'62-1+(42'�-%_3%)(%0�5;�WX>HA�=A�WX>HAI?�FBJD@=A�@=�<=>?@ABC@D=>�EF>FGHA�MH�NA=ZN@LO�YBA>D?QHJK�@DZH�MHD>G�=Y�@QH�%))%'.%P�4'�'2(�,%))�(*+'�)%&%'��̀��53)4'%))�0+;)�+6(%-�-%_3%)(�2(*%-94)%�(*%�64'+,�.218,%(42'�26�(*%�+304(�)*+,,�5%�%:(%'0%0�5;�(*%�8%-420�26�)3.*�0%,+;���abc�defghij�ehifekl�� ������ mnonpqr�dpstuvusovw�� ��������';�02.31%'(�)3514((%0�(2�(*%��23'(;�1+;�5%�+�835,4.�-%.2-0�+'0�4)�28%'�62-�D>?NHC@D=>�=A�C=NOD>G�MO�F>O�NHA?=>�=A�H>@D@Ox��yRBMLDC�AHC=AJ?z�FAH�JHYD>HJ�F?�FLL�02.31%'()P�8+8%-)P�,%((%-)P�1+8)P�5227)P�(+8%)P�8*2(2/-+8*)P�64,1)P�)23'0�-%.2-04'/)P�0+(+�8-2.%))4'/�)26(9+-%P�2-�2(*%-�1+(%-4+,P�-%/+-0,%))�26�(*%�8*;)4.+,�62-1P�.*+-+.(%-4)(4.)P�2-�1%+')�26�(-+')14))42'P�1+0%�2-�-%.%4&%0�83-)3+'(�(2�,+9�2-�2-04'+'.%�2-�4'�.2''%.(42'�94(*�(*%�(-+')+.(42'�26�2664.4+,�53)4'%))�5;�+';�+/%'.;�8%-�{����$����"�P�!,2-40+��(+(3(%)���';�02.31%'(�4)�)35̂%.(�(2�4')8%.(42'�+'0�.28;4'/�3',%))�%:%18(%0�3'0%-��*+8(%-����P�!,2-40+��(+(3(%)P�2-�+)�2(*%-94)%�8-2&40%0�5;�,+9���� �����"��'�+..2-0+'.%�94(*�|����$̀$�P�!,2-40+��(+(3(%)P�(*%���2'(-+.(2-} -26%))42'+,P�~����������������������������������P�+)�8-2&40%0�3'0%-�����$���"�P�!,2-40+��(+(3(%)P�)*+,,�7%%8�+'0�1+4'(+4'�835,4.�-%.2-0)�+)�-%_34-%0�5;�,+9�+'0�-%(+4'�(*%1�+)�8-2&40%0�5;�(*%��%'%-+,��HC=AJ��CQHJBLH�H?@FMLD?QHJ�MO�@QH��HNFA@ZH>@�=Y��@F@Hx��N=>�AH�BH?@�YA=Z�@QH�<=B>@OI?�.3)(204+'�26�835,4.�-%.2-0)P�8-2&40%�(*%��23'(;�94(*�+�.28;�26�(*%�-%_3%)(%0�-%.2-0)�2-�+,,29�(*%�-%.2-0)�(2�5%�4')8%.(%0�2-�.284%0�94(*4'�+�-%+)2'+5,%�(41%�3',%))�%:%18(%0�3'0%-��*+8(%-����P�!,2-40+��(+(3(%)P�2-�+)�2(*%-94)%�8-2&40%0�5;�,+9���004(42'+,,;P�(*%��2'(-+.(2-} -26%))42'+,�)*+,,�8-2&40%�(*%�835,4.�-%.2-0)�+(�+�.2)(�(*+(�02%)�'2(�%:.%%0�(*%�.2)(�8-2&40%0�4'�(*4)�.*+8(%-�2-�+)�2(*%-94)%�8-2&40%0�5;�,+9��� ��������2'(-+.(2-} -26%))42'+,�)*+,,�%')3-%�(*+(�835,4.�-%.2-0)�(*+(�+-%�%:%18(�2-�.2'640%'(4+,�+'0�%:%18(�6-21�835,4.�-%.2-0)�04).,2)3-%�-%_34-%1%'()�+-%�'2(�04).,2)%0�%:.%8(�+)�+3(*2-4�%0�5;�,+9�62-�(*%�03-+(42'�26�(*4)��2'(-+.(�+'0�62,,294'/�.218,%(42'�26�

��������������� ��¡�¢�£¤¥¦£�§�̈¥£©§̈§©£¥̈ª¦©�̈¥«¬¥§¬¬§¥¬ª®̄ °±²³́µ�¶µ·̧¹̄º̧�»®¼�½¾¿½ÀÁÂÃÄÃÅÂÃÄÁÂÆÇÄ¾¿ÈÅÄ®ÆÆÉÂÂÊ¶ÀÇÊÅ



�

��������	
����������������������	��������	������������������������
���
�����������
����������� �������!�	���������"��##$��
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&'()*+�,-+.,/0�1231�3,-�-4-5&1�.,�+.67*/-61*3)�36/�-4-5&1�7,.5�&'()*+�,-+.,/0�/*0+).0',-�,-8'*,-5-610����7�12-��.61,3+1.,9",.7-00*.63)�:--&0�36/�53*613*60�&'()*+�,-+.,/0�'&.6�12-�+.5&)-1*.6�.,�1-,5*631*.6�.7�12-��.61,3+1�3))�3&&)*+3()-�,-8'*,-5-610�7.,�,-13*6*6;�&'()*+�,-+.,/0�023))�(-�5-1��))�,-+.,/0�01.,-/�-)-+1,.6*+3))<�023))�(-�&,.=*/-/�1.�12-��.'61<>�'&.6�,-8'-01�7,.5�12-��.'61*-0�+'01./*36�.7�&'()*+�,-+.,/0>�*6�3�7.,531�1231�*0�+.5&31*()-�?*12�12-�*67.,531*.6�1-+26.).;<�0<01-50�.7�12-��.'61<��� @ABC� DEFGHIJKLMN�OPQ�RSTUVWXUSVYZVS[Q\\]STŴ�_Ẁ�aQ�\bacQXU�US�dQTŴU]Q\�bTeQV�fgghigjk�l̂SV]eW�mUWUbUQ\k�][�UPQ�RSTUVWXUSVYZVS[Q\\]STŴ�[W]̂\�US�dVSn]eQ�UPQ�dbâ]X�,-+.,/0�1.�12-��.'61<�?*12*6�3�,-30.63()-�1*5-��op� qrs� tuvqwxtquwyzwups{{ouvx|� rx{� }~s{qouv{�ws�xw�ov��qrs�xzz|otxqouv�up�trxzqsw������p|uwo�x������������������������������������������������������wstuw�{�ws|xqov��qu�qro{�tuvqwxtq��tuvqxtq�qrs�tu~vq��wszws{svqxqo�s�xq�s�xo|������� ¡¢ £¡¤¥¡¢¦�¢¥§̈©�© ª�© £�«§¬�¥®�zruvs�̄°±²³�°́µ¶°�°²�x¤¤¡¢¥¥��²�{s��¥§�{§¡¢¢§���©�«¢¥·���¢��p|�°²̧¹�������tu�z|oxvts�ºoqr�|xº{����.601,'+1*.6��363;-,�3;,--0�1.�+.5&)<>�31�*10�.?6�-4&-60->�?*12�3))�7-/-,3)>�0131-�36/�).+3)�)3?0>�+./-0>�0131'1-0>�.,/*636+-0>�,')-0>�3/5*6*01,31*=-�.,/-,0>�,-;')31*.60�36/�,-8'*,-5-610�3&&)*+3()-�1.�12-�",.»-+1>�*6+)'/*6;�('1�6.1�)*5*1-/�1.�12.0-�/-3)*6;�?*12�037-1<��*6+)'/*6;>�('1�6.1�)*5*1-/�1.>�12-��,-6+2��37-1<�+1>��23&1-,����>�#).,*/3��131'1-0�����7��.601,'+1*.6��363;-,�.(0-,=-0�1231�12-��.61,3+1��.+'5-610�3,-�31�=3,*36+-�12-,-?*12>�*1�023))�&,.5&1)<�6.1*7<��?6-,�36/��-0*;6�",.7-00*.63)�*6�?,*1*6;����.�12-�-41-61�36<�)3?>�,')->�,-;')31*.6>�+./->�0131'1->�.,�.,/*636+-�,-8'*,-0�12-�*6+)'0*.6�.7�+-,13*6�1-,50�*6�12*0��.61,3+1�*6�.,/-,�7.,�12*0��.61,3+1�1.�(-�-67.,+-3()->�0'+2�1-,50�023))�(-�/--5-/�*6+)'/-/�*6�12*0��.61,3+1����.1?*120136/*6;�36<12*6;�*6�12-��.61,3+1��.+'5-610�1.�12-�+.61,3,<>�*1�*0�'6/-,01../�36/�3;,--/�1231�*6�12-�-=-61�.7�3�+236;-�*6�36<�3&&)*+3()-�)3?0>�.,/*636+-0>�,')-0�.,�,-;')31*.60�0'(0-8'-61�1.�12-�/31-�12-���"�5-6/5-61�230�(--6�-4-+'1-/�1231�*6+,-30-0�12-��.601,'+1*.6��363;-,¼½�¾¿ÀÁ�ÂÃ�ÄÂ½¾�ÂÅ�ÆÁÃÅÂÃÀÇÈÄÁ�ÂÅ�¾ÉÁ�ÊÂÃËÌ�ÍÂÈ½¾ÃÎÄ¾¿ÂÈ�ÏÇÈÇÐÁÃ�*0�-61*1)-/�1.�3��236;-��,/-,�7.,�0'+2�*6+,-30-0>�-4+-&1�1.�12-�-41-61��.601,'+1*.6��363;-,�:6-?�.,�02.')/�23=-�:6.?6�.7�0'+2�+236;-0�&,*.,�1.�12-�/31-�.7�12-���"�5-6/5-61�����Ñ��{~Òtuvqwxtq{���Ñ���� �2-��.601,'+1*.6��363;-,�023))�,-=*-?�12-�/-0*;6�36/�023))�/-1-,5*6-�2.?�*1�/-0*,-0�1.�/*=*/-�12-�0-8'-6+-�.7�+.601,'+1*.6�3+1*=*1*-0����.601,'+1*.6��363;-,�?*))�/-1-,5*6-�12-�(,-3:/.?6�36/�+.5&.0*1*.6�.7�(*/�&3+:3;-0�7.,�3?3,/�.7�0'(+.61,3+10>�(30-/�.6�12-�+',,-61��301-,�",.»-+1��+2-/')->�36/�023))�0'&&)<�3�+.&<�.7�1231�(,-3:/.?6�36/�+.5&.0*1*.6�1.��?6-,�36/��-0*;6�",.7-00*.63)�7.,�12-*,�,-=*-?����.601,'+1*.6��363;-,�023))�13:-�*61.�+.60*/-,31*.6�0'+2�73+1.,0�30�631',3)�36/�&,3+1*+3)�)*6-0�.7�0-=-,3(*)*1<>�0-8'-6+*6;�-77-+1*=-6-00>�3++-00�36/�3=3*)3(*)*1<�+.601,3*610>�1.13)�1*5-�7.,�+.5&)-1*.6>�+.601,'+1*.6�53,:-1�+.6/*1*.60>�3=3*)3(*)*1<�.7�)3(.,�36/�531-,*3)0>�+.55'6*1<�,-)31*.60�36/�36<�.12-,�73+1.,0�&-,1*6-61�1.�03=*6;�1*5-�36/�+.010��

ÓÔÕÖ×ØÙÚ�ÛÚÜÝÞÔßÝ�àÓá�âãäåâÓæÛçäâèæçæèâäçéåèÛçäêëäæëëìæäëéíîïðñòóô�õôö÷øî�÷��í��������	
�
�	
��	�������í�		�õ����



�

��������	
����������������������	��������	������������������������
���
�������� ��
�����������!�������"�	���������#��$$%��

�&�#�� �'()*+,-./*-+.�0'�/,1�23.'+,�+.�3,-0-1�45+�0'�23.6+.70,89�6(.,0'50,89�'(22:10,8�+.�2.+;0<0,8�/,1�2+.-0+,�+6�-53��+.=�2(.'(/,-�-+�/�*+,-./*-�40-5��+,'-.(*-0+,��/,/83.���+,'-.(*-0+,��/,/83.�'5/::�)3�'+:3:1�.3'2+,'0):3�6+.�/,<�5/;3�*+,-.+:�+;3.�-53�'()*+,-./*-+.'���+,'-.(*-0+,��/,/83.�'5/::�,38+-0/-3�/::��5/,83��.<3.'9��+,'-.(*-0+,��5/,83��0.3*-0;39�"03:<��.<3.'�/,<�	3>(3'-�6+.�!.+2+'/:'9�40-5�/::�/663*-3<�'()*+,-./*-+.'�/,<�'5/::�.3;034�-53�*+'-'�+6�-5+'3�2.+2+'/:'�/,<�/<;0'3��4,3.�/,<��3'08,�!.+63''0+,/:�+6�-530.�;/:0<0-1�/,<�?@ABCDAEF@D@BBG�AHIJDK�JD�LMD@?NB�E@BI�JDI@?@BIG�O?JC?�IC�?@PQ@BIJDK�/22.+;/:�+6�3/*5��5/,83��.<3.�6.+7��4,3.���&���� �53,��+,'-.(*-0+,��/,/83.�'()70-'�0-'�8(/./,-33<�7/R07(7�2.0*3�2.+2+'/:�-+��4,3.9��+,'-.(*-0+,��/,/83.�/:'+�'5/::�'()70-�-+��4,3.�/�:0'-�+6�-53�,/73'9�/<<.3''3'9�:0*3,'0,8�0,6+.7/-0+,�/,<�25+,3�,(7)3.'�+6�-53�'()*+,-./*-+.'��+,'-.(*-0+,��/,/83.�0,-3,<'�-+�('3�6+.�3/*5�2+.-0+,�+6�-53��+.=9�/'�43::�/'�0<3,-0610,8�0,�4.0-0,8�-5+'3�2+.-0+,'�+6�-53��+.=�0-�0,-3,<'�-+�23.6+.7�40-5�0-'�+4,�372:+133'����53�:0'-�0<3,-0610,8�3/*5�'()*+,-./*-+.�*/,,+-�)3�7+<0603<9�*5/,83<9�+.�/73,<3<�40-5+(-�2.0+.�4.0--3,�/22.+;/:�6.+7��4,3.���,1�/,<�/::�4+.=�-+�)3�'3:6�23.6+.73<�)1��+,'-.(*-0+,��/,/83.�-5/-�3R*33<'�S�%9%%%�7('-�)3�*+723-0-0;3:1�)0<�/,<�/22.+;3<�0,�4.0-0,8�)1��4,3.�0,�0-'�'+:3�TJBH?@IJCD�O?JC?�IC�HCUU@DH@U@DI�CV�BQHW�MC?XY�ZCDBI?QHIJCD�[ADAK@?NB�EJT�AUCQDI�BWAFF�)3�'()70--3<�-+��4,3.�,+�:/-3.�-5/,�-53�</1�)36+.3�-53�'()*+,-./*-+.�)0<'�/.3�<0'*:+'3<�-+�ZCDBI?QHIJCD�[ADAK@?�ADT\C?�LMD@?Y��]I�IW@�LMD@?NB�TJBH?@I0+,9�-53��+,'-.(*-0+,��/,/83.�'5/::�23.6+.7�-50'�'3:6�23.6+.73<�4+.=�/'�06�-53��+,'-.(*-0+,��/,/83.�43.3�/�'()*+,-./*-+.�/-�/�*+'-�2:('��%̂ ��::�-3.7'�/,<�2.+;0'0+,'�+6�/,1�'()*+,-./*-�6+.�'3:6�23.6+.73<�4+.=�40::�)3�*+,'0'-3,-�40-5�-53�-3.7'�/,<�*+,<0-0+,'�+6�-50'��+,-./*-�40-5�-53�3R*32-0+,�+6�-53�/8.33<�(2+,�633�23.*3,-/83��53��+,'-.(*-0+,��/,/83.�'5/::�,+-�.3*30;3�ZCDBI?QHIJCD�[ADAK@?NB�V@@�VC?�B@FV�23.6+.73<�4+.=���+,'-.(*-0+,��/,/83.�'5/::�*+,-0,(+(':1�(2</-3�-5/-�'()*+,-./*-+.�:0'-9�'+�-5/-�0-�.37/0,'�*(..3,-�/,<�/**(./-3�-5.+(85+(-�-53�3,-0.3�23.6+.7/,*3�+6�-53��+.=���+,'-.(*-0+,��/,/83.�'5/::�,+-�3,-3.�0,-+�/�'()*+,-./*-�40-5�/,1�'()*+,-./*-+.9�06��4,3.�.3/'+,/):1�+)_3*-'�-+�-5/-�'()*+,-./*-+.����+,'-.(*-0+,��/,/83.�'5/::�,+-�)3�.3>(0.3<�-+�*+,-./*-�40-5�/,1+,3�0-�.3/'+,/):1�+)_3*-'�-+��'�2/.-�+6�-53�!.+_3*-�<+*(73,-�60:3�-+�)3�7/0,-/0,3<�)1��+,'-.(*-0+,��/,/83.�/-�-53�!.+_3*-�'0-39��+,'-.(*-0+,��/,/83.�'5/::�=332�+,�60:3�/�*+21�+6�-53�:0*3,'3�6+.�3;3.1�'()*+,-./*-+.�/,<�'()�'()*+,-./*-+.�23.6+.70,8�/,1�2+.-0+,�+6�-53��+.=9�/'�43::�/'�7/0,-/0,�/�:+8�+6�/::�'(*5�:0*3,'3'��::�'()*+,-./*-'�)3-433,��+,'-.(*-0+,��/,/83.�/,<�JIB�BQEHCDI?AHIC?B�BWAFF�E@�JD�M?JIJDK�ADT�A?@�BQÈ@HI�IC�LMD@?NB�AOO?CaAFY��bQ?IW@?G�AFF�'()*+,-./*-'�'5/::�����.3>(0.3�3/*5�'()*+,-./*-+.�-+�)3�)+(,<�-+��+,'-.(*-0+,��/,/83.�-+�-53�'/73�3R-3,-��+,'-.(*-0+,��/,/83.�0'�)+(,<�-+��4,3.�)1�-53�-3.7'�+6�-53��+,-./*-��+*(73,-'�3R*32-0,8�2/173,-�-3.7'9�/'�-5+'3�-3.7'�7/1�/22:1�-+�-53�2+.-0+,�+6�-53��+.=�-+�)3�23.6+.73<�)1�-53�'()*+,-./*-+.9��#��2.+;0<3�6+.�-53�/''08,73,-�+6�-53�'()*+,-./*-'�6.+7��+,'-.(*-0+,��/,/83.�-+��4,3.�/-�-53�3:3*-0+,�+6��4,3.�(2+,�-3.70,/-0+,�+6��+,'-.(*-0+,��/,/83.9�����2.+;0<3�-5/-��4,3.�40::�)3�/,�/<<0-0+,/:�0,<37,0603<�2/.-1�+6�-53�'()*+,-./*-9��$��2.+;0<3�-5/-��4,3.�40::�)3�/,�/<<0-0+,/:�0,'(.3<�+,�/::�0,'(./,*3�OCFJHJ@B�?@PQJ?@T�IC�E@�O?CaJT@T�Ec�IW@�BQEHCDI?AHIC?�@dH@OI�MC?X@?BN�HCUO@DBAIJCD�ADT�2.+63''0+,/:�:0/)0:0-19�����/''08,�/::�4/../,-03'�<0.3*-:1�-+��4,3.9�����0<3,-061��4,3.�/'�/,�0,-3,<3<�-50.<�2/.-1�)3,360*0/.1�+6�-53�'()*+,-./*-9�/,<��&��0,*+.2+./-3�efghihj���0,-+�/::�+6�0-'�'()*+,-./*-'��/,<�.3>(0.3�'070:/.�0,*+.2+./-0+,�0,-+�/::�'()�'()*+,-./*-'�����+,'-.(*-0+,��/,/83.�'5/::�7/=3�/;/0:/):3�-+�3/*5�2.+2+'3<�'()*+,-./*-+.9�2.0+.�-+�-53�
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&'()�*+,&�-.(.+/.,�*0��12&3-'(3+12��4245.-�&)466�*.�.23.-.,�12�4�*+,�34*'643+12�&)..3�42,�4�(170�18�*13)�3).�*+,&�42,�3).�34*'643+12�&)..3�&)466�*.�&.23�31��92.-�42,��.&+52�"-18.&&+1246�81-�3).+-�-./+.9�42,�(1::.23�7-+1-�31��12&3-'(3+12��4245.-�494-,+25�3).�&'*(123-4(3�������� &�74-3�18�+3&�*+,�7-.74-43+12;��12&3-'(3+12��4245.-�&)466�-./+.9�3).�&7.(+8+(43+12&�42,�,-49+25&�7-.74-.,�*0��.&+52�"-18.&&+1246���:*+5'+3+.&;�(1286+(3&�1-�64(<�18�(64-+30�18�6425'45.;�'&.�18�+66.54660�-.&3-+(3+/.�-.='+-.:.23&;�42,�420�13).-�,.8.(3&�+2�3).�&7.(+8+(43+12&�1-�+2�3).�,-49+25&�213.,�*0��12&3-'(3+12��4245.-�&)466�*.�*-1'5)3�31�3).�433.23+12�18��92.-�42,��.&+52�"-18.&&+1246�+2�9-+33.2�81-:�������� #1-�.4()�&'*(123-4(3�3)43�.>(..,&�#+830��)1'&42,��1664-&��?�%;%%%�%%�;��12&3-'(3+12��4245.-�&)466;�'26.&&�94+/.,�+2�9-+3+25�*0��92.-;�(12,'(3�4�7-.�*+,�(128.-.2(.�9+3)�7-1&7.(3+/.�*+,,.-&�42,�4�7-.�494-,�(128.-.2(.�9+3)�3).�4774-.23�&'((.&&8'6�*+,,.-���.&+52�"-18.&&+1246�42,��92.-�&)466�*.�+2/+3.,�31�466�&'()�:..3+25&����2�3).�./.23�='.&3+12&�4-.�-4+&.,�9)+()�-.='+-.�42�+23.-7-.343+12�18�3).�*+,,+25�,1(':.23&�1-�13).-9+&.�+2,+(43.�4�2..,�81-�(64-+8+(43+12�1-�(1--.(3+12�18�3).�+2/+343+12;��12&3-'(3+12��4245.-�&)466�3-42&:+3�3).&.�31��.&+52�"-18.&&+1246�+2�9-+3+25�42,�'712�-.(.+/+25�(64-+8+(43+12�1-�(1--.(3+12�+2�9-+3+25�8-1:��92.-�1-��.&+52�"-18.&&+1246�&)466�+&&'.�42�4,,.2,':�31�3).�*+,,+25�,1(':.23&�31�466�18�3).�7-1&7.(3+/.�*+,,.-&�������� �139+3)&342,+25�3).�7-1/+&+12�4*1/.�-.='+-+25�494-,�18�&'*(123-4(3&�31�3).�619.&3�-.&712&+/.�42,�-.&712&+*6.�*+,,.-;��12&3-'(3+12��4245.-�:40�494-,�4�&'*(123-4(3�31�&1:.12.�13).-�3)42�3).�619.&3�-.&712&+/.�42,�-.&712&+*6.�*+,,.-�7-1/+,.,��12&3-'(3+12�@ABACDE�FAG�HIEGJ�EDKDILDM�NOBDEPG�DQREDGG�OEIJJDB�KSBGDBJ�JS�GTKF�AOAEMU��NOBDEPG�(12&.23�31�420�&'()�494-,�OIVV�WD�AJ�NOBDEPG�GSVD�MIGKEDJISBU��XFDBDLDE�YSBGJETKJISB��4245.-�9+&).&�31�494-,�4�&'*(123-4(3�31�&1:.12.�9)1�+&�213�3).�619.&3�-.&712&+/.�42,�-.&712&+*6.�*+,,.-;��12&3-'(3+12��4245.-�:'&3�213+80��92.-�+2�9-+3+25;�&.33+25�1'3�+2�,.34+6�3).�-.4&12&�42,�Z'&3+8+(43+12&�81-�3).�&'55.&3.,�494-,�������[\]̂ _̀ ]a_b���).��12&3-'(3+12��4245.-;�7-+1-�31�(1::.2(.:.23�18�3).��12&3-'(3+12�cFAGD�dDELIKDGe�GFAVV�REDRAED�ABM�GTWfIJ�HSE�JFD�NOBDEPG�ARRESLAV�A�RESRSGDM�cAEJBDEIBC�"-15-4:�81-�3).�"-1Z.(3����).�"4-32.-+25�"-15-4:�&)466�(1234+2;�43�4�:+2+:':;�7-1(.,'-.&�81-�3).�.2)42(.:.23�18�(1::'2+(43+12�42,�(117.-43+12�*.39..2�3).��92.-;��12&3-'(3+12��4245.-;��.&+52�"-18.&&+1246;�&.74-43.�(123-4(31-&;�+2&7.(31-&�42,�13).-�(12&'63423&�42,�&'*(123-4(31-&�12�3).�"-1Z.(3;�4&�9.66�4&�7-1(.,'-.&�81-�3).�&7..,0�42,�.88+(+.23�-.&16'3+12�18�7-1*6.:&�42,�,+&45-..:.23&�,'-+25�(12&3-'(3+12���
712�477-1/46�*0�3).��92.-;�3).�"4-32.-+25�"-15-4:�&)466�*.�+:76.:.23.,�42,�(11-,+243.,�*0�3).��12&3-'(3+12��4245.-�3)-1'5)1'3�3).�-.:4+2,.-�18�3).�"-1Z.(3����%���̀gh]a_b�\b]̀ ì _̀̂ ���12&3-'(3+12��4245.-�94--423&�3)43��12&3-'(3+12��4245.-�)4&�213�.:7610.,�1-�-.34+2.,�420�(1:7420�1-�7.-&12;�13).-�3)42�4�*124�8+,.�.:7610..�91-<+25�&16.60�81-��12&3-'(3+12��4245.-;�31�&16+(+3�1-�&.('-.�3)+&��123-4(3�42,�3)43��12&3-'(3+12��4245.-�)4&�213�74+,�1-�45-..,�31�740�420�7.-&12;�(1:7420;�(1-71-43+12;�+2,+/+,'46�1-�8+-:;�13).-�3)42�4�*124�8+,.�.:7610..�91-<+25�&16.60�81-��12&3-'(3+12��4245.-;�420�8..;�(1::+&&+12;�7.-(.2345.;�5+83�1-�420�13).-�(12&+,.-43+12�(123+25.23�'712�1-�-.&'63+25�8-1:�3).�494-,�1-�:4<+25�18�3)+&��123-4(3���3�3).�3+:.�3)+&��123-4(3�+&�.>.('3.,;��12&3-'(3+12��4245.-�&)466�&+52�42,�,.6+/.-�31��92.-�3).��-'3)�+2��.513+43+12��.-3+8+(43.�4334().,�).-.31�42,�:4,.�

jklmnopq�rqstukvt�wjx�yz{|yj}r~{y�}~}�y{~�|�r~{��{}���}{������������������������������������������������������ ��� �



�

��������	
����������������������	��������	������������������������
���
�������� ��
�����������!�������"�	���������#��$$%��

&�'&()�*+(+,-�&.��/*010)������*+��,2.)(34)0,2��&56789:;�<=>?85;6@A=5�;B6CC�D8�6EFG;@8E�@=�+/4H3I+�&2J�.3K.�1J�L*04*��L2+(�I+)+(K02+.�)*+�4,K'+2.&)0,2�L&.�024(+&.+I�I3+�),�02&443(&)+M�024,K'H+)+M�,(�2,2�43((+2)�L&N+�(&)+.�,(�,)*+(�-&4)3&H�320)�4,.).���$���OPQRST�UVWSWX�TYSZU[���J�0).�+/+43)0,2�,-�)*0.��,2)(&4)M��,2.)(34)0,2��&2&N+(�&4\2,LH+IN+.�)*&)�0)�*&.�1++2�02-,(K+I�1J�����	�,-�)*+�)+(K.�,-��+4)0,2�#�]�����#��&��,-�)*+�"H,(0I&��)&)3)+.�L*04*�(+&I�&.�-,HH,L.̂�_�'+(.,2�,(�&--0H0&)+�L*,�*&.�1++2�'H&4+I�,2�)*+�4,2̀04)+I�̀+2I,(�H0.)�-,HH,L02N�&�4,2̀04)0,2�-,(�&�'31H04�+2)0)J�4(0K+�K&J�2,)�.31K0)�&�10I�,2�&�4,2)(&4)�),�'(,̀0I+�&2J�N,,I.�,(�.+(̀04+.�),�&�'31H04�+2)0)J�-,(�)*+�4,2.)(34)0,2�,(�(+'&0(�,-�&�'31H04�130HI02N�,(�'31H04�L,(\M�K&J�2,)�.31K0)�10I.�,2�H+&.+.�,-�(+&H�'(,'+()J�),�&�'31H04�+2)0)JM�K&J�2,)�1+�&L&(I+I�,(�'+(-,(K�L,(\�&.�&�4,2)(&4),(M�.3''H0+(M�.314,2)(&4),(M�,(�4,2.3H)&2)�32I+(�&�4,2)(&4)�L0)*�&2J�'31H04�+2)0)J�02�+/4+..�,-�)*+�)*(+.*,HI�&K,32)�'(,̀0I+I�02�.��#�]�%�]�-,(������	������-,(�&�'+(0,I�,-����K,2)*.�-(,K�)*+�I&)+�,-�1+02N�'H&4+I�,2�)*+�4,2̀04)+I�+̀2I,(�H0.)�_��$#��RaTbWSaV�ScUVWSdSTbWSaV̂�HH�-,(K.�&2I�I,43K+2).�(+e30(+I�1J�)*0.��,2)(&4)��.*,3HI�1+�4H+&(HJ�&22,)&)+I���$���UfPbR�UZORaXZUVW�aOOaYWPVSWXgVaVhcS[TYSZSVbWSaVg�[QU���2�'+(-,(K02N�&HH�.+(̀04+.�),�1+�'(,̀0I+I�*+(+32I+(M�)*+��,2.)(34)0,2��&2&N+(�.*&HH�2,)�I0.4(0K02&)+�&N&02.)�&2J�+K'H,J++�,(�&''H04&2)�-,(�+K'H,JK+2)�1+4&3.+�,-�(&4+M�4,H,(M�(+H0N0,2M�.+/�,(�2&)0,2&H�,(0N02����*+��,2.)(34)0,2��&2&N+(�.*&HH�)&\+�&--0(K&)0̀+�&4)0,2�),�+2.3(+�)*&)�&''H04&2).�-,(�+K'H,JK+2)�&(+�+K'H,J+IM�&2I�)*&)�+K'H,J++.�&(+�)(+&)+I�I3(02N�+K'H,JK+2)M�L0)*,3)�(+N&(I�),�)*+0(�(&4+M�4,H,(M�(+H0N0,2M�.+/�,(�2&)0,2&H�,(0N02����34*�&4)0,2.�.*&HH�024H3I+M�13)�2,)�1+�H0K0)+I�),M�)*+�-,HH,L02N̂���0��+K'H,JK+2)M�3'N(&I02NM�I+K,)0,2�,(�)(&2.-+(i��00��(+4(30)K+2)�,(�(+4(30)K+2)�&Ì+()0.02Ni��000��H&J,--�,(�)+(K02&)0,2i��0̀��(&)+.�,-�'&J�,(�,)*+(�-,(K.�,-�4,K'+2.&)0,2i�&2I��̀��.+H+4)0,2�-,(�)(&0202NM�024H3I02N�&''(+2)04+.*0'����*+��,2.)(34)0,2��&2&N+(�.*&HH�',.)�02�4,2.'043,3.�'H&4+.M�&̀&0H&1H+�),�&HH�+K'H,J++.�&2I�&''H04&2).�-,(�+K'H,JK+2)�2,)04+.�.+))02N�-,()*�)*+�)+(K.�,-�)*0.��e3&H��K'H,JK+2)��'',()320)J��,2��0.4(0K02&)0,2��H&3.+�&2I�.)&)02N�)*&)�&HH�e3&H0-0+I�4&2I0I&)+.�L0HH�(+4+0̀+�4,2.0I+(&)0,2�-,(�+K'H,JK+2)�L0)*,3)�(+N&(I�),�(&4+M�4,H,(M�(+H0N0,2M�.+/�,(�2&)0,2&H�,(0N02���j=5;@9G<@A=5�k656789�;B6CC�<=>?Cl�mA@B�nm589:;�<G9985@�opq�?=CA<lr��j=5;@9G<@A=5�k656789:;�opq�7=6C�s=9�@BA;�t9=F8<@�A;�sAs@885�uvwx�?89<85@�uvwyxr�zA@B�86<B�?6l>85@�&''H04&)0,2�.31K0))+I�1J��,2.)(34)0,2��&2&N+(M�&.�&�4,2I0)0,2�'(+4+I+2)�),�0).�+2)0)H+K+2)�),�'&JK+2)M��,2.)(34)0,2��&2&N+(�.*&HH�&H.,�.31K0)M�,2�)*+�-,(K�&))&4*+I�&.�'&()�,-�U{|}~}���M�&�K,2)*HJ�L(0))+2�(+',()�),��L2+(�4,24+(202N�)*+�.)&)3.�,-�&HH�'&JK+2).�,L+I�&2I�'&0I�1J��,2.)(34)0,2��&2&N+(�),�0).�̀&(0,3.�����.314,2)(&4),(.�&2I�.3''H0+(.����&0I�K,2)*HJ�.)&)3.�(+',()�.*&HH�1+�02�.34*�-,(K�&2I�4,2)&02�.34*�I+)&0H�&.�K&J�1+�(+e30(+I�1J��L2+(��$$��T�bV�Uc�TaVcSWSaV[���,)L0)*.)&2I02N�&2J)*02N�02�)*+��,2)(&4)��,43K+2).�),�)*+�4,2)(&(JM�0-�4,2I0)0,2.�&(+�+24,32)+(+I�&)�)*+�!(,�+4)�.0)+�L*04*�&(+��0��.31.3(-&4+�,(�,)*+(L0.+�4,24+&H+I�'*J.04&H�4,2I0)0,2.�L*04*�I0--+(�K&)+(0&HHJ�-(,K�)*,.+�02I04&)+I�02�)*+��,2)(&4)��,43K+2).�,(��00��32\2,L2�'*J.04&H�4,2I0)0,2.�,-�&2�323.3&H�2&)3(+M�L*04*�I0--+(�K&)+(0&HHJ�
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&'()�*+(,-�('./01'/23�&(40.�*(�-5/,*�10.�6-0-'1223�'-7(60/8-.�1,�/0+-'-0*�/0�7(0,*'47*/(0�17*/9/*/-,�(&�*+-�7+1'17*-'�:'(9/.-.�&('�/0�*+-��(0*'17*��(74)-0*,;�10.�<+/7+�'-1,(01=23�,+(42.�0(*�+19-�=--0�./,7(9-'-.�=3��(0,*'47*/(0��1016-'�1,�:1'*�(&�/*,�,7(:-�(&�,/*-�/09-,*/61*/9-�,-'9/7-,�'->4/'-.�:4',410*�*(�*+-�*-'),�(&�*+-��(0*'17*��(74)-0*,;�*+-0��(0,*'47*/(0��1016-'�,+122�:'(9/.-��<0-'�</*+�:'():*�<'/**-0�0(*/7-�*+-'-(&�=-&('-�7(0./*/(0,�1'-�./,*4'=-.�10.�/0�0(�-9-0*�21*-'�*+10�,-9-0��?��712-0.1'�.13,�1&*-'�&/',*�(=,-'9107-�(&�,47+�7(0./*/(0,����<0-'�10.��-,/60�!'(&-,,/(012�,+122�:'():*23�/09-,*/61*-�,47+�7(0./*/(0,�@ABC�DE�FGHI�BDEEHJ�K@FHJD@LLI�@AB�M@NOH�@A�DAMJH@OH�PJ�BHMJH@OH�DA�QPAOFJNMFDPA�R@A@SHJTO�MPOF�(&;�('�*/)-�'->4/'-.�&(';�:-'&(')107-�(&�103�:1'*�(&�*+-��('U;��<0-'�</22�17U0(<2-.6-�10.�16'--�*(�10�->4/*1=2-�1.V4,*)-0*�*(�*+-��(0*'17*��)(40*�('��(0*'17*��/)-;�('�=(*+;�&('�,47+��('U���
&��<0-'�.-*-')/0-,�*+1*�*+-�7(0./*/(0,�1*�*+-�,/*-�1'-�0(*�)1*-'/1223�./&&-'-0*�&'()�*+(,-�/0./71*-.�/0�*+-��(0*'17*��(74)-0*�('�0(*�(&�10�404,412�01*4'-�('�,+(42.�+19-�=--0�./,7(9-'-.�=3��(0,*'47*/(0��1016-'�1,�:1'*�(&�/*,�/09-,*/61*/9-�,-'9/7-,;�10.�*+1*�0(�7+106-�/0�*+-�*-'),�(&�*+-��(0*'17*�/,�V4,*/&/-.;��<0-'�,+122�,(�0(*/&3��(0,*'47*/(0��1016-'�/0�<'/*/06;�,*1*/06�/*,�'-1,(0,����21/),�=3��(0,*'47*/(0��1016-'�/0�(::(,/*/(0�*(�,47+�.-*-')/01*/(0�=3�WXAHJ�KNOF�YH�K@BH�XDFGDA�OHZHA�[\]�M@LHAB@J�B@IO�@EFHJ�QPAOFJNMFDPA�R@A@SHJTO�JHMHD̂F�PE�WXAHJTO�XJDFFHA�BHFHJKDA@FDPA�APFDMH_��̀E�WXAHJ�@0.��(0,*'47*/(0��1016-'�7100(*�16'--�(0�10�1.V4,*)-0*�*(�*+-��(0*'17*��)(40*�('��(0*'17*��/)-;�*+-�./,:4*-�'-,(24*/(0�:'(7-.4'-�,-*�&('*+�/0�*+-��(0*'17*��(74)-0*,�,+122�=-�7():2/-.�</*+�=3�*+-�!1'*/-,���$���abcdefghi�ehjgkf���<0-'�</22�=-�*+-�-5724,/9-�(<0-'�(&�122�<('U�:'(.47*�.-2/9-'-.�*(��<0-'�/0�7(00-7*/(0�</*+�('�.4'/06�*+-�:-'&(')107-�(&�,-'9/7-,�:'(9/.-.�:4',410*�*(�*+/,�QPAFJ@MF�[lmPJn�oJPBNMFOp]q�̂JPZDBHBC�GPXHZHJC�FG@F�QPAOFJNMFDPA�R@A@SHJ�OG@LL�YH�FGH�-5724,/9-�(<0-'�(&�103�10.�122�/0*-22-7*412�:'(:-'*3�'/6+*,�/0�*+-��('U�!'(.47*,;�/0724./06�:1*-0*,;�7(:3'/6+*,;�*'1.-�,-7'-*,;�*'1.-)1'U,;�)('12�'/6+*,;�10.�,/)/21'�'/6+*,�(&�103�*3:-�40.-'�FGH�L@XO�PE�@AI�SPZHJAKHAF@L�@NFGPJDFI�[MPLLHMFDZHLIC�l̀AFHLLHMFN@L�oJP̂HJFI�rDSGFOp]_���(0,*'47*/(0��1016-'�+-'-=3�6'10*,��<0-'�10.�/*,�.-,/60--,�*+-�-5724,/9-;�2/)/*-.;�*'10,&-'1=2-;�:-':-*412�10.�'(312*3�&'--�'/6+*�*(�4,-�*+-�
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Activity 
ID

Activity Name Original
Duration

Start Finish

Alachua County Civil CourthouseAlachua County Civil Courthouse 763 26-Jan-24 A 20-Feb-26

DESIGN PHASE 504 26-Jan-24 A 13-Feb-25

Schematic Design (SD) 312 26-Jan-24 A 10-May-24

A/E Produce Documents 30 26-Jan-24 A 05-Apr-24

Ajax produce Estimate 20 08-Apr-24 03-May-24

Design Review & Approval 20 08-Apr-24 03-May-24

Value Engineering 10 15-Apr-24 26-Apr-24

Review & Approve Estimate 5 06-May-24 10-May-24

Design Development (DD) 82 08-Apr-24 01-Aug-24

A/E Produce Documents 57 08-Apr-24 26-Jun-24

Ajax produce Estimate 20 27-Jun-24 25-Jul-24

Design Review & Approval 20 27-Jun-24 25-Jul-24

Design Review submittal to Fire Marshal 20 27-Jun-24 25-Jul-24

BIM Clash Detection Overview 5 27-Jun-24 03-Jul-24

Value Engineering 10 05-Jul-24 18-Jul-24

Review & Approve Estimate 5 26-Jul-24 01-Aug-24

Early Release Package - Site  (ERP 1) 61 08-Apr-24 02-Jul-24

A/E Produce Documents 21 08-Apr-24 06-May-24

Ajax produce GMP 30 07-May-24 18-Jun-24

Design Review & Approval 20 07-May-24 04-Jun-24

Design Review submittal to Fire Marshal 20 07-May-24 04-Jun-24

Review & Approve GMP 10 19-Jun-24 02-Jul-24

Early Release Package - Structure (ERP 2) 97 08-Apr-24 22-Aug-24

A/E Produce Documents 57 08-Apr-24 26-Jun-24

Ajax produce GMP 30 27-Jun-24 08-Aug-24

Design Review & Approval 20 27-Jun-24 25-Jul-24

Design Review submittal to Fire Marshal 20 27-Jun-24 25-Jul-24

Review & Approve GMP 10 09-Aug-24 22-Aug-24

100% Construction Documents (100% CDs) 145 27-Jun-24 23-Jan-25

A/E Produce Documents 100 27-Jun-24 15-Nov-24

Ajax produce GMP 35 18-Nov-24 09-Jan-25

Design Review & Approval 20 18-Nov-24 17-Dec-24

Design Review submittal to Fire Marshal 20 18-Nov-24 17-Dec-24

BIM Clash Detection 20 18-Nov-24 17-Dec-24

Produce Final Quality & Safety Plans 15 18-Nov-24 10-Dec-24

Review & Approve GMP 10 10-Jan-25 23-Jan-25

Conformed Bid Set (CBDs) 15 24-Jan-25 13-Feb-25

A/E Produce Documents 15 24-Jan-25 13-Feb-25

CONSTRUCTION 436 09-Apr-24 26-Dec-25

BIDDING 216 09-Apr-24 13-Feb-25

ERP 1 Bidding 75 09-Apr-24 24-Jul-24

Pre-Qualify Bidders / Identify MBE Bidders - ERP1 20 09-Apr-24 06-May-24

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2024 2025 2026 2027

20-Feb-26, Alachua County Civil Courthouse

13-Feb-25, DESIGN PHASE

10-May-24, Schematic Design (SD)

A/E Produce Documents

Ajax produce Estimate

Design Review & Approval

Value Engineering

Review & Approve Estimate

01-Aug-24, Design Development (DD)

A/E Produce Documents

Ajax produce Estimate

Design Review & Approval

Design Review submittal to Fire Marshal

BIM Clash Detection Overview

Value Engineering

Review & Approve Estimate

02-Jul-24, Early Release Package - Site  (ERP 1)

A/E Produce Documents

Ajax produce GMP

Design Review & Approval

Design Review submittal to Fire Marshal

Review & Approve GMP

22-Aug-24, Early Release Package - Structure (ERP 2)

A/E Produce Documents

Ajax produce GMP

Design Review & Approval

Design Review submittal to Fire Marshal

Review & Approve GMP

23-Jan-25, 100% Construction Documents (100% CDs)

A/E Produce Documents

Ajax produce GMP

Design Review & Approval

Design Review submittal to Fire Marshal

BIM Clash Detection

Produce Final Quality & Safety Plans

Review & Approve GMP

13-Feb-25, Conformed Bid Set (CBDs)

A/E Produce Documents

26-Dec-25, CONSTRUCTION

13-Feb-25, BIDDING

24-Jul-24, ERP 1 Bidding

Pre-Qualify Bidders / Identify MBE Bidders - ERP1

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
Alachua County Civil Courthouse Start Date: 26-Jan-24

Finish Date: 20-Feb-26

Current Date: 22-Feb-24

Data Date: 22-Feb-24

Page 1 of 2

TASK filter: All Activities

EXHIBIT I: MASTER PROJECT SCHEDULE MILESTONES



Activity 
ID

Activity Name Original
Duration

Start Finish

Bidding phase - ERP1 20 07-May-24 04-Jun-24

Evaluate subcontractor BIM involvement - ERP1 10 07-May-24 20-May-24

Pre-Award Meetings / Recommendation of Award 10 05-Jun-24 18-Jun-24

Notice to Proceed - ERP1 5 19-Jun-24 25-Jun-24

Issue Subcontracts - ERP1 20 26-Jun-24 24-Jul-24

ERP 2 Bidding 75 30-May-24 13-Sep-24

Pre-Qualify Bidders / Identify MBE Bidders - ERP2 20 30-May-24 26-Jun-24

Bidding phase - ERP2 20 27-Jun-24 25-Jul-24

Evaluate subcontractor BIM involvement - ERP2 10 27-Jun-24 11-Jul-24

Pre-Award Meetings / Recommendation of Award 10 26-Jul-24 08-Aug-24

Notice to Proceed - ERP2 5 09-Aug-24 15-Aug-24

Issue Subcontracts - ERP2 20 16-Aug-24 13-Sep-24

100% CDs Bidding 75 28-Oct-24 13-Feb-25

Pre-Qualify Bidders / Identify MBE Bidders - 100% CDs 20 28-Oct-24 22-Nov-24

Bidding phase - 100% CDs 20 25-Nov-24 24-Dec-24

Evaluate subcontractor BIM involvement - 100% CDs 10 25-Nov-24 10-Dec-24

Pre-Award Meetings / Recommendation of Award 10 26-Dec-24 09-Jan-25

Notice to Proceed - 100% CDs 5 10-Jan-25 16-Jan-25

Issue Subcontracts - 100% CDs 20 17-Jan-25 13-Feb-25

EARLY RELEASE PACKAGE 1 CONSTRUCTION 45 25-Jul-24 26-Sep-24

Mobilization 10 25-Jul-24 07-Aug-24

Demolition, Sitework & Utilities 35 08-Aug-24 26-Sep-24

EARLY RELEASE PACKAGE 2 CONSTRUCTION 145 16-Sep-24 10-Apr-25

Excavations / Foundations / Slabs 50 16-Sep-24 22-Nov-24

Structural Framing 100 18-Nov-24 10-Apr-25

100% CD CONSTRUCTION 220 14-Feb-25 26-Dec-25

Exterior Framing 65 14-Feb-25 15-May-25

Install veneer 70 04-Apr-25 14-Jul-25

Roof sheathing / metal roofing 85 16-May-25 16-Sep-25

Mechanical / Electrical / Plumbing Systems 75 30-Jun-25 14-Oct-25

Interior Build-Out & Finishes 95 22-Jul-25 04-Dec-25

Site Development 35 22-Oct-25 11-Dec-25

Substantial Completion Inspections 10 12-Dec-25 26-Dec-25

Substantial Completion 0 26-Dec-25

COMPLETION / OCCUPANCY 50 11-Dec-25 20-Feb-26

Operations & Maintenance Manual Turnover 1 11-Dec-25 11-Dec-25

CM perform BIM model updates 20 19-Dec-25 19-Jan-26

Punch List Completion 25 29-Dec-25 02-Feb-26

Owner training / attic stock turnover 15 29-Dec-25 19-Jan-26

Owner Occupancy (JUNE 12, 2026) 30 12-Jan-26 20-Feb-26

A/E QC / Deliver final as-built models 5 20-Jan-26 26-Jan-26

Final Completion Inspections 10 03-Feb-26 16-Feb-26

Final Completion 0 16-Feb-26

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2024 2025 2026 2027

Bidding phase - ERP1

Evaluate subcontractor BIM involvement - ERP1

Pre-Award Meetings / Recommendation of Award

Notice to Proceed - ERP1

Issue Subcontracts - ERP1

13-Sep-24, ERP 2 Bidding

Pre-Qualify Bidders / Identify MBE Bidders - ERP2

Bidding phase - ERP2

Evaluate subcontractor BIM involvement - ERP2

Pre-Award Meetings / Recommendation of Award

Notice to Proceed - ERP2

Issue Subcontracts - ERP2

13-Feb-25, 100% CDs Bidding

Pre-Qualify Bidders / Identify MBE Bidders - 100% CDs

Bidding phase - 100% CDs

Evaluate subcontractor BIM involvement - 100% CDs

Pre-Award Meetings / Recommendation of Award

Notice to Proceed - 100% CDs

Issue Subcontracts - 100% CDs

26-Sep-24, EARLY RELEASE PACKAGE 1 CONSTRUCTION

Mobilization

Demolition, Sitework & Utilities

10-Apr-25, EARLY RELEASE PACKAGE 2 CONSTRUCTION

Excavations / Foundations / Slabs

Structural Framing

26-Dec-25, 100% CD CONSTRUCTION

Exterior Framing

Install veneer

Roof sheathing / metal roofing

Mechanical / Electrical / Plumbing Systems

Interior Build-Out & Finishes

Site Development

Substantial Completion Inspections

Substantial Completion

20-Feb-26, COMPLETION / OCCUPANCY

Operations & Maintenance Manual Turnover

CM perform BIM model updates

Punch List Completion

Owner training / attic stock turnover

Owner Occupancy (JUNE 12, 2026)

A/E QC / Deliver final as-built models

Final Completion Inspections

Final Completion

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
Alachua County Civil Courthouse Start Date: 26-Jan-24

Finish Date: 20-Feb-26

Current Date: 22-Feb-24

Data Date: 22-Feb-24

Page 2 of 2

TASK filter: All Activities
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