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- EXISTING (ADOPTED IN COMPREHENSIVE PLAN)



- PROPOSED AS PART OF FEE UPDATE 

PROPOSED EAST
East of SR 121 (north of Williston)
East of I-75 (south of Williston)  

PROPOSED NORTHWEST
West of SR 121 (north of Newbery)
North of Newberry (west of SR 121)  

PROPOSED SOUTHWEST
West of SR 121 (Newbery to Williston)
East of I-75 (south of Williston)
South of Newberry (west of SR 121)  



771,838 VMT

1,412,464 PMT

646,963 VMT

1,183942 PMT

Increase in Vehicle Miles of Travel (VMT) 2023-2040

Increase in Person Miles of Travel (PMT) 2023-2040



EXISTING (ARCHER TO URBAN CLUSTER)
(ADOPTED IN COMPREHENSIVE PLAN) 



EXISTING MULTI-MODAL (BIKE LANES OUTSIDE CLUSTER) 
(ADOPTED IN COMPREHENSIVE PLAN)



EXISTING EXPRESS TRANSIT CORRIDORS  (ADOPTED IN COMPREHENSIVE PLAN)



EXISTING DEDICATED TRANSIT CORRIDORS  (ADOPTED IN COMPREHENSIVE PLAN)



DISCUSS ARCHER LIMITS
122nd vs. US 41 (Archer)

ADDED WALDO GREENWAY











ADDED MULTI-USE PATH on WALDO ROAD





CAN AMEND, ADD OR REMOVE PROJECTS



CAN AMEND COUNTY SHARE OF FUNDING. FOR EXAMPLE, EAST SIDE MULTIMODAL REFLECTS 10% FUNDING
COUNTY FUNDING OFF-SETS COST AND KEEPS CAPACITY. NON-COUNTY “PROJECTED” FUNDING OFF-SETS COST & CAPACITY 



(1) LOWER FEES FOR EASTERN ALACHUA (FEW ROAD / TRANSIT CAPACITY PROJECTS) 

(2) WESTERN ALACHUA COUNTY (MULTIPLE ROAD & TRANSIT CAPACITY PROJECTS) 

(3) CHANGES TO LAND USE SCHEDULE (TRIP GENERATION & MARKET CONDITIONS)

(4) POTENTIAL RESIDENTIAL FEE OUTSIDE URBAN CLUSTER 

(5) CONSOLIDATE RECREATION TO INDOOR VS OUTDOOR 

(6) CONSOLIDATE PRIVATE EDUCATION

(7) CONSOLIDATE LONG TERM CARE 

(8) CONSOLIDATE OFFICE

(9) NEW RETAIL USES (BASED ON TRIP IMPACT)

(10) NEW HIGH IMPACT USE CATEGORY FOR FAST FOOD

UPDATES TO MMTM / MOBILITY FEE CONSIDERATIONS 



EXISTING MMTM



EXISTING MMTM



DRAFT RESIDENTIAL MMTM / MOBILITY FEE

Adding Outside Urban Cluster

Current 2,600 sq. ft. cap

Could increase to 3,000 sq. ft. or 3,500 sq. ft.



DRAFT RECREATION & INSTITUTIONAL MMTM / MOBILITY FEE

Consolidating recreation to indoor vs outdoor
Institutional: (1) Community (2) Long Term Care (3) Private Education 



DRAFT OFFICE & INDUSTRIAL MMTM / MOBILITY FEE

Consolidating office & medical into two office types 
Relocating Warehouse from Industrial to Commercial Storage



DRAFT RETAIL MMTM / MOBILITY FEE

Consolidating Into either Multi-Tenant or Free-Standing Retail
Separate for higher impact uses (Grocery & Quick Service)
Free Standing: One End User = 75% or More of overall Building Sq. Ft. 
Quick Service: Non-Sit Down Table Service (No server to order food or hostess to seat you)   



DRAFT NON-RES MMTM / MOBILITY FEE

Added Mobile Residence. Additive Fees: Building plus unit of measure



(1) REASONABLE GIVEN LAST UPDATE  

(2) TRIP GENERATION MANUAL UPDATED 3X SINCE LAST UPDATE

(3) UPDATED COST ESTIMATES & CAPACITIES

(4) ADDITIONAL PROJECTS CONSIDERED

(5) EVALUATING LAND USE CHANGES

(6) IDENTIFY ADDITIONAL FUNDING

(7) EXTRAORDINARY CIRCUMSTANCES - OPTION

(8) PHASE-IN PER FLORIDA STATUTE: 25% OR LESS  = 2 Years 25.1% to 50% = 4 Years 

(9) ALL FEES NOW LESS THAN 50%

(10) ALTERNATIVE PHASE-IN: PHASE IN ALL FEES OVER 4 YEARS

(11) STATUS OF MMTM VS MOBILITY FEES – NO MMTM AGREEMENT REQUIRED

(12) POTENTIAL SQ FT INCREASE

MOBILITY FEE INCREASES



MMTM / MOBILITY FEE UPDATE

QUESTIONS, COMMENTS, DISCUSSION


