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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 24-00112             Agenda Date: 1/23/2024 

 

Agenda Item Name: 

CR 231 at NW 156th Avenue – Intersection Improvements FDOT Local Agency Program (LAP) 
Agreement 
 
Presenter: 
Ramon D. Gavarrete 
 
Description: 
The County has received a grant from FDOT for intersection safety modifications at CR 231 and NW 
156th Avenue. 

 
Recommended Action: 
Adopt Resolution for the CR 231 at NW 156th Avenue Intersection Improvements LAP Agreement which 
includes recognizing unanticipated revenue, approving budget amendment, authorizing the Chair to 
execute the agreement and authorizing the County Manager, Public Works Director, or County Engineer 
to execute subsequent agreements related to the  
project. 
 
Prior Board Motions: 
NA 
 
Fiscal Note:  
Approve resolution which includes recognizing unanticipated revenue and approving budget 
amendment which increase the revenue in account 329.79.7910.331.4900 – Intergovernmental 
Revenues Other Transportation and expense in account 329.79.7910.541.63.99 – Other infrastructure 
by $2,024 each for a total of $4,048.00. 
 
Strategic Guide: 
Infrastructure 

 

Background: 
In May 2019, the Public Works Department completed a safety study for the intersection of CR 231 
and NW 156th Avenue and determined that the installation of an intersection conflict warning system 
(ICWS) could help reduce the number of crashes occurring at the intersection. 
In November 2019, Public Works completed and submitted to FDOT a Highway Safety Improvement 
Program grant application to fund the design and construction of the ICWS. 
In the fall of 2023, Public Works staff was notified that grant funding had been approved and would 
become available in early 2024. 
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FDOT is providing full project funding for the project including reimbursement of staff time.  FDOT will 
require the County to deliver the projects via LAP Agreements which require a resolution to authorize 
execution of the agreement. The resolution also recognizes unanticipated revenue, approves budget 
amendment, and authorizes the County Manager, Public Works Director, or County Engineer to 
execute any subsequent Agreements or Supplemental Agreements related to the project.     


