ALACHUA COUNTY

2040 MOBILITY PLAN UPDATE
MOBILITY FEE (NEW)

November 14th, 2023

Presented by: Jonathan B. Paul, AICP
NUE Urban Concepts, LLC



MOBILITY PLAN & MOBILITY FEE

* Updated County’s Mobility Plan to reflect 2040 conditions
* Developed a Mobility Fee based on Mobility Plan
» Will replace County’s Transportation Impact Fee (Outside Urban Cluster)
» Will replace Multimodal Transportation Mitigation (MMTM) Program (Urban Cluster)
» Will honor existing vesting, valid permits, valid MMTM agreements
» Mobility Fee applies to new development in unincorporated Alachua County
» Municipalities could opt-in, updates may be needed if they do opt-in
» Mobility Fee streamlines current County systems

» Mobility Fee Agreements are not required like the MMTM program



AUGUST 2023

_ Alachua County 2040 Mobility Plan: Additional Projects

= Add Buffered Bike Lanes
ms Multi-Use Facility
=== \\iden to Four (4) Lane Complete Street
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AUGUST 2023

=== New Two (2) Lane Road
Widen to Two (2) Lane Divided
s New Four (4) Lane Road
=== \\iden to Four (4) Lane Complete Street
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- AUGUST 2023

Alachua County 2040 Mobility Plan: Multimodal

=== EXisting multi-use facility

=== Existing bike lane/shoulder

“| == Existing multi-use path

==== Future multi-use facility

=== Future bike lane/shoulder

=mm= Fyture multi-use path
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AUGUST 2023

Alachua County 2040 Mobility Plan: Rapid Transit Corridors
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AUGUST 2023

Alachua County 2040 Mobility Plan: Express Transit Corridors
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MOBILITY PLAN & MOBILITY FEE

* Mobility Fee features East & West Assessment Areas (consistent with new case law)
» East Mobility Fee lower: Mobility needs primarily multimodal
» West Mobility Fee higher: Mobility need additional road capacity plus multimodal
» Also includes TND & TOD Mobility Fees

* East Mobility Fees effective upon adoption or effective date: all are lower

 West Mobility Fees: Some are lower, some increased less than 25%, all less than 50%
* Did not claim extraordinary circumstances

e Allincreases phased-in over a four (4) year period

 Those mobility fees that increased 25% or less, could phase-in 2 versus 4-year period)



AUGUST 2023

Alachua County Vehicle Miles of Travel Evaluation
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| EastAssessment Area
West Assessment Area
= Assessment Boundaries
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| East Benefit District

- Northwest Benefit District
| Southwest Benefit District
== District Boundaries
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ALACHUA COUNTY MOBILITY FEE

Use Categories, Use Classifications, and Representative Uses

Residential Uses Per 1,000 Sq. Ft.

Affordable & Workforce Residential

Urban Cluster Residential

Urban Cluster Residential Expansion

QOutside Urban Cluster Residential

Outside Urban Cluster Residential Expansion

Recreation Uses per 1,000 Sq. Ft. or unit of measure

Outdoor Recreation (Amusement, Golf, Multi-Purpose, Parks, Sports, Tennis) per Acre

Indoor Recreation (Fitness, Health, Indoor Sports, Kids Activities, Theater, Yoga)




ALACHUA COUNTY MOBILITY FEE

Use Categories, Use Classifications, and Representative Uses

Institutional Uses per 1,000 Sq. Ft.

Community Serving (Civic, Lodge, Museum, Performing Arts, Place of Assembly or Worship)

Long Term Care (Assisted Living, Congregate Care Facility, Nursing Facility)

Private Education (Day Care, Private Primary School, Pre-K)

Office Uses per 1,000 Sq. Ft.

Office (General, Higher Education, Hospital, Professional, Tutoring)

Medical Office (Clinic, Dental, Emergency Care, Medical, Veterinary)

Industrial Uses per 1,000 Sq. Ft.

Industrial (Assembly, Fabrication, Manufacturing, R&D, Trades, Utilities)

Commercial Storage (Mini-Warehouse, Boats, RVs & Outdoor Storage, Warehouse)




ALACHUA COUNTY MOBILITY FEE

Use Categories, Use Classifications, and Representative Uses

General Commercial Uses per 1,000 Sq. Ft.

Local Retail (Entertainment, Restaurant, Retail, Sales, Services)

Multi-Tenant Retail (Excludes Retail Uses with Specific Land Use)

Free-Standing Retail (Discount, Financial, Pharmacy, Sit-Down Restaurant, Superstore)

Grocery or Liquor Store (Grocery, Package Store, Supermarket, Wine & Spirits)

Convenience Store (With or Without Motor Vehicle Fueling)

Quick Service Restaurant (Casual, Delivery, Drive-up, Fast Casual / Food, Take Away, Virtual)




ALACHUA COUNTY MOBILITY FEE

Use Categories, Use Classifications, and Representative Uses

Non-Residential (NR) per Unit of Measure (All Uses, except Overnight Lodging & Mobile Residence,

Fees = Retail

Building fee

per Sq. Ft. fee plus NR fee per Unit of Measure)

Financial Service Drive-Thru Lane or Free-S5tanding ATM per Lane or ATM

Overnight Lodging per Room

Mobile Residence (RV, Travel Trailer, Tiny Home on Wheels) per Lot or Space

Ecotourism or Agritourism per Dwelling

Motor Vehicle & Boat Cleaning (Detailing, Wash, Wax) per Bay, Lane, Stall or Station

Motor Vehicle Charging or Fueling per Charging Station & per Fueling Position

Motor Vehicle Service (Maintenance, Quick Lube, Service, Tires) per Service Bay

Pharmacy Drive-Thru per Lane

Quick Service Restaurant Drive-Thru per Lane




WEST ASSESSMENT AREA PHASE-IN: SEE TECH REPORT FOR DETAIL
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ADDITTIONAL CONSIDERATIONS

2050 Long Range Plan Update

Bicycle & Pedestrian Master Plan

Vision Zero & Safe Streets Plan

New Trip Generation Manual 2025

New Household Travel Survey 2026

Will need updated Mobility Plan before the next update in FY 27/28

Should coordinate with municipalities on opt-in to fee or create their own



INCREASE IN RESIDENTIAL THRESHOLDS

Currently capped at 2,600 sq. ft.

Technical Report details extensive Alachua County specific parcel review
Looked at new construction from 2006 to 2023

Data and analysis supports increase between 3,500 sq. ft. and 5,500 sq. ft.
Prior discussions to increase threshold to 4,000 sq. ft. or 4,500 sq. ft.

Board direction to increase to 4,500 sq. ft.



COMMENTS & QUESTIONS

Presented by: Jonathan B. Paul, AICP
NUE Urban Concepts, LLC
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