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Defining The
Food System

Y ©

LEARN TOGETHER

Understand how your lood s produced and its
Impact on ¢ ity and e al health

Recogrize the people that make your food Facmers
form the backbose of a community food system

GET ENGABGED BOOST SUSTAINABILITY

Eat local foods, educate Protect resources for future
others, and eacourage your COMMUNITY generations.
seighbors to get Involved.

FOOD SYSTEM

A community food system is one in which
food production, processing, distribution, and
consumption are geographically integrated

and benefit the environment, economy,
and social and nutritional health of

B

IMPROVE ACCESS . : SUPPORT LOCAL
Sicesase the selhibiBy of a particular community. £O00 ECONOMIES
alfcedable, nutritious, and Create jobs for local wordkers

local foods.

{roen larm to fork.



e Lack of
Healthy Food
Access for
Low-Income
and
Marginalized

Communities

* No Food Distribution and Aggregation Services

* Small Farmers Struggling

i
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Alachua County Food System Issues

Low
nstitutional
Food
Demand for
L ocally and
Sustainably
Produced
Food




Board Direction

 December 2022 direction included the need to find
community-rooted organizations, conduct outreach, and make
recommendations on the redesign, expansion, and sustained
funding plan of action for Fresh Food Pathways.

Food Hub Food System Solutions
 Board action today e Continue to engage
* 2-year pilot for a * Report back later

sustained funding
plan/expansion



' Community Outreach & Feedback

90 stakeholders —
and a years worth
of conversations

/

A thriving local
food constellation
all with needs for

more inputs!
A



Community Outreach
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Food System Solutions

 Aggregation Hub
* Continued Small and Local Farmer Investment and Advocacy

* Nutrition, Food Growing, Gardening and Cooking Education and
Family Programs with Giveaways

* Continued Accessible Emergency Food Assistance

e Continued Economic and Infrastructure Development for
Marginalized Communities and East Side

* Consider Transportation and Dining Options on East Side
* Promote Good Food Purchasing Values
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RFP Overview

Fresh Food Pathways - Pilot Food Hub
Two-year pilot program 2024-2026
Budget: $962,000

Open to all organizations interested in implementing Food Hubs
in Alachua County.
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Firms

Active Coordination

Food
Hub  Distribution Grocery
Al Facility Stores

Restaurants
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Aggregation

I“ What is a Food
(Aggregation) Hub?

Institutions

Food Hub diagram courtesy of Craig Page.
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Timeline

November 2023 Release RFP and Continue Community
Conversations on Food Systems and a Food Hub’s Critical Role.

February 2024: RFP Award
March 2024: Discussion of Additional Food System Solutions

A

A
U

A

Facility and update on Food System Progress

oril 2024: Contract Negotiated and Pilot Project Starts

oril 2025: Report Back to Board with Mid-Project Findings and
ndate on Food System Progress

oril 2026: Final Report and Recommendations on a Full-Scale
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' Recommended Action

1) Approve work scope, authorize staff to
advertise the RFP, and bring
recommendations back to the Board for
approval.

2) Continue food system solutions engagement

and report back to the Board in 2024 with
findings
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Questions?
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