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THE ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 

DRAFT MINUTES  
Thursday, August 24, 2023 

2:30 PM 
Gainesville Regional Airport, Airport Authority Board Room 

3880 NE 39th Avenue, Gainesville, FL 32601,    
 
  

EDAC Members Present: Jeffrey Arnold, Marlon Bruce, Michael Carnevale, Linda James, Carolynn Nath Komanski, 
Rick Smith, Elliott Welker 
 
Others Present:  Kim Worley, Landon Harrar, Mikayla Birnstiel, Sean McLendon 

 
CALL TO ORDER The meeting was called to order by Chair Komanski at 2:43 PM in 
workshop mode due to a lack of quorum.  Quorum was achieved at 3:22 PM by the arrival 
of Chair Welker. 
 
INTRODUCTIONS AND WELCOME   
 
REVIEW OF AGENDA Marlon Bruce motioned to approve the agenda.  Carolyn Nath 
Komanski seconded the motion, and it passed unanimously. 
 
APPROVAL OF MINUTES Marlon Bruce motioned to approve the June 22, 2023, EDAC 
Meeting Minutes.  Carolyn Nath Komanski seconded the motion, and it passed 
unanimously. 
 

MUNICIPAL AND COMMUNITY PARTNER OUTREACH MEETINGS 

City of Waldo Discussion of Economic Development Priorities.  Manager Kim Worly 
present the following slides covering the City of Waldo’s priorities.  
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Related to the Waldo discussion of Blue Way and Green Way trails, Marlon Bruce made a 
motion requesting that the County investigate ways of partnering to support the 
economic development priorities between Waldo and Melrose and Waldo and Starke.  
The motion was seconded by Michael Carnevale and passed unanimously. 

Vice-Chair Komanski made a motion to follow-up at EDAC’s 2024 May or June meetings 
on Waldo’s charter school and business recruitment efforts to Waldo City Square and 
then report the findings to the Board.  Marlon Bruce seconded the motion, and it passed 
unanimously.   

Staff reviewed progress on outreach to municipalities through 2024 for the economic 
development outreach meetings.  If Cities are unwilling to participate in a discussion, staff 
will move on to the next city.  Some conversations may come out of order depending 
upon the availability of the towns.   
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MEMBERS COMMENTS 
 

ADJOURN The meeting adjourned at 3:45 PM. 
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