Alachua County, Florida

Procurement
Theodore “TJ” White, Jr. CPPB, Procurement Manager
Slachua County County Administration Building, Gainesville, FL 32601

(352) 374-5202

EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements
(SPACE) Grant

RESPONSE DEADLINE: June 28, 2023 at 2:00 pm

Wednesday, July 19, 2023

SOLICITATION OVERVIEW

Project Title Request for Application for Special Projects and Community Enhancements
(SPACE) Grant

Project ID RFA 24-416-LC

Project Type Request For Application

Release Date May 24, 2023

Due Date June 28, 2023

Procurement Agent Leira Cruz Céliz, CAPM, CPPB

Evaluators Sarai Cabrera, Cassandra Moore, Betsy Riley

Project Description The Alachua County Board of County Commissioners (hereinafter referred to as

"Board") is seeking applications from qualified non-governmental, non-profit
agencies with current 501(c)(3) tax exempt status and with a physical business
location in Alachua County (hereinafter, referred to as "Applicant") for the
Request for Application for Special Projects and Community Enhancements
(hereinafter, referred to as “SPACE”).

The following apply to this request for application: Instruction to Proposers,
Terms and Conditions, Insurance, Scope of Work, Sample Agreement/Contract,
Proposed Requirements and Organization, Request for Proposal Selection
Procedures, Evaluation Phases, Attachments, and Application.

Purpose: SPACE is designed to leverage the expertise, resources, and services
provided by our local non-profit 501c3 organizations to benefit Alachua County
citizens at or below 150% of the federal poverty. All funds provided through
this program must be used to directly benefit those living in poverty either
through the provision of services or goods.

INTRODUCTION

EXECUTIVE SUMMARY
Request For Application - Request for Application for Special Projects and Community Enhancements (SPACE) Grant
Page 1



EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Summary

The Alachua County Board of County Commissioners (hereinafter referred to as "Board") is seeking
applications from qualified non-governmental, non-profit agencies with current 501(c)(3) tax exempt
status and with a physical business location in Alachua County (hereinafter, referred to as "Applicant")
for the Request for Application for Special Projects and Community Enhancements (hereinafter, referred
to as “SPACE”).

The following apply to this request for application: Instruction to Proposers, Terms and Conditions,
Insurance, Scope of Work, Sample Agreement/Contract, Proposed Requirements and Organization,
Request for Proposal Selection Procedures, Evaluation Phases, Attachments, and Application.

Purpose: SPACE is designed to leverage the expertise, resources, and services provided by our local non-
profit 501c3 organizations to benefit Alachua County citizens at or below 150% of the federal

poverty. All funds provided through this program must be used to directly benefit those living in poverty
either through the provision of services or goods.

Background

Location: Alachua County is located in North Central Florida. The County government seat is situated in
Gainesville. Gainesville is located 70 miles southwest of Jacksonville, 129 miles southeast of Tallahassee,
140 miles northeast of Tampa - St. Petersburg and 109 miles northwest of Orlando. Alachua County has
a population of over 250,000 and a regional airport. The County itself consists of a total area of 969
square miles.

Form of Government: Alachua County is governed by a Board of five (5) elected County Commissioners
and operates under the established County Manager Charter form of government. In addition to the five
County Commissioners, there are five elected Constitutional Officers: Supervisor of Elections, Sheriff,
Clerk of the Court, Tax Collector, and the Property Appraiser. The Alachua County Attorney also reports
to the Board.

Contact Information

Leira Cruz Caliz, CAPM, CPPB
Procurement Agent Il

Email: Icruzcaliz@alachuacounty.us
Phone: (352) 337-6268
Department:

Community Support Service's

Timeline

OpenGov Release Project Date May 24, 2023
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Pre-Application Meeting (Non-Mandatory)

May 31, 2023, 2:00pm
SPACE Pre Application Meeting

Community Support Services
Conference Room A

218 SE 24 Street

Gainesville, FL 32641

Join Zoom Meeting
https://alachuacounty-
us.zoom.us/j/89746199427?pwd=RVVCY
OVyZmxPWTB6eFAxaE0zLOJwdz09

Meeting ID: 897 4619 9427
Passcode: 722085

One tap mobile
+13052241968,,89746199427# US
+16469313860,,89746199427# US

Question Submission Deadline

June 18, 2023, 12:01am

Application Submission Deadline

June 28, 2023, 2:00pm

Microsoft Teams meeting

Join on your computer, mobile app or
room device

Click here to join the meeting:
https://teams.microsoft.com/l/meetup-
join/19%3ameeting ZTQyYzk5YzMtZDc4
ZSOON2IXLTIIMWUtM]AWNTQWN2N]NTN
i%40thread.v2/0?context=%7b%22Tid%
22%3a%2290fc851d-766d-4d7b-a09c-
bfbf1d2dac94%22%2c%220id%22%3a%
22c82ab8e7-6eel-4cd5-9191-
43a322a1828f%22%7d

Meeting ID: 259 625 692 241
Passcode: yX9G3Q
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

SOLICITATION STATUS HISTORY

Date Changed To Changed By
Apr 24,2023 12:48 PM Draft Leira Cruz Céliz, CAPM, CPPB
May 3, 2023 3:47 PM Review Leira Cruz Céliz, CAPM, CPPB
May 23,2023 5:18 PM Final Mandy Mullins
May 23,2023 5:18 PM Post Pending Mandy Mullins

May 24, 2023 6:00 AM Open OpenGov Bot

Jun 28, 2023 2:00 PM Pending OpenGov Bot

Jun 29, 2023 1:55 PM Evaluation Leira Cruz Céliz, CAPM, CPPB
Jun 29, 2023 2:08 PM Pending Leira Cruz Céliz, CAPM, CPPB
Jun 29, 2023 2:08 PM Evaluation Leira Cruz Caliz, CAPM, CPPB
Jun 29, 2023 2:12 PM Pending Leira Cruz Caliz, CAPM, CPPB
Jun 29, 2023 2:13 PM Evaluation Leira Cruz Caliz, CAPM, CPPB
Jul 3,2023 9:52 AM Pending Leira Cruz Céliz, CAPM, CPPB
Jul 3,2023 9:52 AM Evaluation Leira Cruz Céliz, CAPM, CPPB

PROPOSALS RECEIVED

Status Vendor Contact Info Submission Date
Submitted ACCHH, Inc. dba Karen Slevin Jun 28, 2023 8:07 AM
GRACE Marketplace |kslevin@gracemarketplace.org
(352) 792-0800 Ext: 117
Submitted ACORN Clinic Inc.  |Joseph Benton Jun 26,2023 1:38 PM
jbenton@acornclinic.org
Submitted Alachua Habitat for |Jessica Kellar Jun 28,2023 9:49 AM
Humanity jkellar@alachuahabitat.org
Submitted Caring and Sharing | Curtis Peterson Jun 17, 2023 10:23
Learning school petersonc1951@gmail.com AM
(352) 372-1004
Submitted Created Gainesville, |Jennifer Radder Jun 21, 2023 2:09 PM
Inc. contactus@createdgainesville.com
(352) 870-8481
Submitted Deeper Purpose Adam Joy Jun 8, 2023 3:19 PM
Community Charities, |deeperpurposecc@yahoo.com
Inc
Submitted Easter Seals Florida, |Jill Gentry Jun 28,2023 11:11
Inc jgentry@fl.easterseals.com AM
(407) 505-8266
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Status Vendor Contact Info Submission Date
Submitted Epilepsy Alliance Karen Basha Egozi Jun 28,2023 9:13 AM
Florida kegozi@eafla.org
(305) 670-4949
Submitted Family Promise of  |ShariJones Jun 21,2023 1:27 PM
Gainesville shari@familypromisegainesville.org
Submitted Florida Institute for |Jonathan Leslie Jun 20, 2023 5:14 PM
Workforce Innovation |jleslie@projectyouthbuild.org
d/b/a Project
YouthBuild
Submitted Gainesville Area Addison Staples Jun 28,2023 1:41 PM
Community Tennis |addison@acesinmotion.org
Association Inc (DBA: |(352) 514-9975
Aces In Motion)
Submitted Gainesville Larry Green Jun 28,2023 7:30 AM
Community larry@gainesvillecounselingcenter.com
Counseling Center |(352) 448-9120
Submitted Gator Water Polo Club | Carlos Ramirez Jun 28,2023 9:28 AM
INC carlos@gatorwaterpolo.com
(352) 281-2804
Submitted Grace Grows Inc. Abigail Perret-Gentil Jun 16, 2023 3:05 PM
gracegardenproject@gmail.com
(352) 389-1684
Submitted Hawthorne Area Sharon Surrency Jun 28, 2023 12:00
Resource Center, Inc |sgsurrency@hawthorneresourcecenter.org PM
(352) 450-5421
Submitted IGB Education Jeff Parker Jun 28,2023 1:43 PM
jeffo@igbmentoring.com
No Bid Network Craze Michael Featherstone May 24, 2023 8:00
mfeatherstone@networkcraze.com AM
Submitted Pace Center for Girls, |Becker Holland Jun 28, 2023 8:41 AM
Inc. Alachua becker.holland@pacecenter.org
Submitted Partnership for Strong |Jenny McGovern Jun 20, 2023 5:08 PM
Families getengaged @ pfsf.org
Submitted Peaceful Paths Erica Merrell Jun 13,2023 2:25 PM
Domestic Abuse finance@peacefulpaths.org
Network, Inc. (352) 377-5690
Submitted Pleasant Street Social |Gerard Duncan Jun 19, 2023 2:09 PM
Justice and Cultural |pleasantstreet@pleasantstcrca.org
Arts Center Inc. (352) 283-2185
No Bid Prime Construction |Zachary Fields Jun 26, 2023 8:16 AM

Group, Inc

estimating@pcginc.org
(407) 856-8180
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Status Vendor Contact Info Submission Date
Submitted Rebuilding Together |RD Bonnaghan Jun 21, 2023 4:45 PM
North Central Florida |rd@rebuildingtogetherncf.org
Submitted Regional Food Bank of | Kelly Brenner Jun 20, 2023 12:46
Northeast Florida, Inc. | kbrenner@feedingnefl.org PM
(DBA Feeding (904) 659-9402
Northeast Florida)
Submitted St. Francis House, Inc. |Lauri Schiffbauer Jun 17,2023 11:32
lauris@stfrancishousegnv.com AM
(724) 388-8463
Submitted Step-by-Step 4 Help |Desiree Jones Jun 21, 2023 4:02 PM
Foundation Inc desireej@stepbystepdhelp.com
(904) 408-9288
Submitted The North Central | Guy Jopling Jun 16, 2023 8:59 AM
Florida YMCA, Inc.  |guy.jopling@hotmail.com
Submitted University of Florida |Olga Ensz Jun 28, 2023 11:25
College of Dentistry |oensz@dental.ufl.edu AM
(352) 273-5031
Submitted University of Florida |Kim Lynch Jun 28, 2023 10:04
Foundation, Inc. (on |klynch@ufl.edu AM
behalf of the UF
Mobile Outreach
Clinic)
Submitted women working with |Belinda Smith Jun 21, 2023 3:18 PM
women, Inc. dwsbms@gmail.com

VENDOR QUESTIONNAIRE PASS/FAIL

Question Title ACCHH, Inc. dba ACORN Clinic Inc. Alachua Habitat for Caring and Sharing Created Gainesville,
GRACE Marketplace Humanity Learning school Inc.
Provide your Pass Pass Pass Pass Pass
Employer
Identification Number
(EIN)
Provide physical Pass Pass Pass Pass Pass
address in Alachua
County
Provide a mailing Pass Pass Pass Pass Pass
address
Does your agency Pass Pass Pass Pass Pass
have a 501(c)(3)
status?
Upload your agency's Pass Pass Pass Pass Pass
IRS 501(c)(3)
designation
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Question Title

Responsible Agent
Designation

ACCHH, Inc. dba

GRACE Marketplace

Pass

ACORN Clinic Inc.

Pass

Alachua Habitat for
Humanity

Pass

Caring and Sharing
Learning school

Pass

Created Gainesville,

Inc.

Pass

Project Name:

Pass

Pass

Pass

Pass

Pass

Amount of funds
being requested

Pass

Pass

Pass

Pass

Pass

Does your proposed
project benefit
residents of Alachua
County living at or
below 150% Federal
Poverty Level?

Pass

Pass

Pass

Pass

Pass

Does you proposed
project fit into one of
the BoCC’s approved

funding category?

Pass

Pass

Pass

Pass

Pass

Has your agency been
operational, providing
proposed program
service(s) in the
funding category at
least one full year
prior to the date of
application?

Pass

Pass

Pass

Pass

Pass

Please describe the
proposed project, and
quantify the
anticipated benefits
to residents of
Alachua County living
at or below 150%
Federal Poverty Level:

Pass

Pass

Pass

Pass

Pass

Please describe how
your project will
enhance effectiveness
and/or efficiency of
your agency’s service
delivery

Pass

Pass

Pass

Pass

Pass

List all the budget
items for which grant
funds will be used and

the dollar amount
anticipated for each

Pass

Pass

Pass

Pass

Upload SPACE Budget
Template

No Response

No Response

Pass

No Response

Pass

Describe the timeline
and anticipated
milestone dates for
the project:

Pass

Pass

Pass

Pass

Pass

Describe measurable
outcomes for the
project:

Pass

Pass

Pass

Pass

Pass
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Question Title ACCHH, Inc. dba ACORN Clinic Inc. Alachua Habitat for Caring and Sharing Created Gainesville,

GRACE Marketplace Humanity Learning school Inc.

Upload any Pass Pass Pass No Response Pass
supplemental
documentation that is
relevant to your
project.

Acknowledge that you Pass Pass Pass Pass Pass
have reviewed all
Addendum(s) issued
with this solicitation.

Conflict of Interest Pass Pass Pass Pass Pass
Drug Free Workplace Pass Pass Pass Pass Pass
Corporate Resolution Pass Pass Pass Pass Pass

Granting Signature

By submitting this Pass Pass Pass Pass Pass
application, we
acknowledge that we
are aware that the
information
contained in this
funding application is
public record. We
further certify that
this Request for
Funding is consistent
with our
organization’s
mission, Articles of
Incorporation and
Bylaws, and that this
application for
funding was
authorized by the
agency’s Board of

Directors.
Question Title Deeper Purpose Easter Seals Florida, Epilepsy Alliance Family Promise of Florida Institute for
Community Charities, Inc Florida Gainesville Workforce Innovation
Inc d/b/a Project
YouthBuild
Provide your Pass Pass Pass Pass Pass
Employer
Identification Number
(EIN)
Provide physical Pass Pass Pass Pass Pass
address in Alachua
County
Provide a mailing Pass Pass Pass Pass Pass
address
Does your agency Pass Pass Pass Pass Pass
have a 501(c)(3)
status?
Upload your agency's Pass Pass Pass Pass Pass
IRS 501(c)(3)
designation
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EXECUTIVE SUMMARY

RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Question Title

Responsible Agent
Designation

ACCHH, Inc. dba

GRACE Marketplace

Pass

ACORN Clinic Inc.

Pass

Alachua Habitat for
Humanity

Pass

Caring and Sharing
Learning school

Pass

Created Gainesville,

Inc.

Pass

Project Name:

Pass

Pass

Pass

Pass

Pass

Amount of funds
being requested

Pass

Pass

Pass

Pass

Pass

Does your proposed
project benefit
residents of Alachua
County living at or
below 150% Federal
Poverty Level?

Pass

Pass

Pass

Pass

Pass

Does you proposed
project fit into one of
the BoCC’s approved

funding category?

Pass

Pass

Pass

Pass

Pass

Has your agency been
operational, providing
proposed program
service(s) in the
funding category at
least one full year
prior to the date of
application?

Pass

Pass

Pass

Pass

Pass

Please describe the
proposed project, and
quantify the
anticipated benefits
to residents of
Alachua County living
at or below 150%
Federal Poverty Level:

Pass

Pass

Pass

Pass

Pass

Please describe how
your project will
enhance effectiveness
and/or efficiency of
your agency’s service
delivery

Pass

Pass

Pass

Pass

Pass

List all the budget
items for which grant
funds will be used and

the dollar amount
anticipated for each

Pass

Pass

Pass

Pass

Pass

Upload SPACE Budget
Template

Pass

Pass

Pass

Pass

Pass

Describe the timeline
and anticipated
milestone dates for
the project:

Pass

Pass

Pass

Pass

Pass

Describe measurable
outcomes for the
project:

Pass

Pass

Pass

Pass

Pass
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Question Title

ACCHH, Inc. dba

ACORN Clinic Inc.

Alachua Habitat for

Caring and Sharing

Created Gainesville,

application, we
acknowledge that we
are aware that the
information
contained in this
funding application is
public record. We
further certify that
this Request for
Funding is consistent
with our
organization’s
mission, Articles of
Incorporation and
Bylaws, and that this
application for
funding was
authorized by the
agency’s Board of
Directors.

Question Title

Gainesville Area
Community Tennis

Association Inc (DBA:
Aces In Motion)

Gainesville
Community

Counseling Center

Gator Water Polo
Club INC

Grace Grows Inc.

GRACE Marketplace Humanity Learning school Inc.
Upload any No Response No Response Pass Pass Pass
supplemental
documentation that is
relevant to your
project.
Acknowledge that you Pass Pass Pass Pass Pass
have reviewed all
Addendum(s) issued
with this solicitation.

Conflict of Interest Pass Pass Pass Pass Pass
Drug Free Workplace Pass Pass Pass Pass Pass
Corporate Resolution Pass Pass Pass Pass Pass

Granting Signature

By submitting this Pass Pass Pass Pass Pass

Hawthorne Area
Resource Center, Inc

Provide your
Employer
Identification Number
(EIN)

Pass

Pass

Pass

Pass

Pass

Provide physical
address in Alachua
County

Pass

Pass

Pass

Pass

Pass

Provide a mailing
address

Pass

Pass

Pass

Pass

Pass

Does your agency
have a 501(c)(3)
status?

Pass

Pass

Pass

Pass

Pass

Upload your agency's
IRS 501(c)(3)
designation

Pass

Pass

Pass

Pass

Pass

Page 10



EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Question Title ACCHH, Inc. dba ACORN Clinic Inc. Alachua Habitat for Caring and Sharing Created Gainesville,
GRACE Marketplace Humanity Learning school Inc.
Responsible Agent Pass Pass Pass Pass Pass
Designation
Project Name: Pass Pass Pass Pass Pass
Amount of funds Pass Pass Pass Pass

being requested

Does your proposed Pass Pass Pass Pass Pass
project benefit
residents of Alachua
County living at or
below 150% Federal
Poverty Level?

Does you proposed Pass Pass Pass Pass Pass
project fit into one of
the BoCC’s approved

funding category?

Has your agency been Pass Pass Pass Pass Pass
operational, providing
proposed program
service(s) in the
funding category at
least one full year
prior to the date of
application?

Please describe the Pass Pass Pass Pass Pass
proposed project, and
quantify the
anticipated benefits
to residents of
Alachua County living
at or below 150%
Federal Poverty Level:

Please describe how Pass Pass Pass Pass Pass
your project will
enhance effectiveness
and/or efficiency of
your agency’s service
delivery:

List all the budget Pass Pass Pass Pass
items for which grant
funds will be used and

the dollar amount
anticipated for each:

Upload SPACE Budget Pass Pass No Response
Template
Describe the timeline Pass Pass Pass Pass

and anticipated
milestone dates for
the project:

Describe measurable Pass Pass Pass Pass Pass
outcomes for the
project:
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Question Title

ACCHH, Inc. dba

ACORN Clinic Inc.

Alachua Habitat for

Caring and Sharing

Created Gainesville,
Inc.

GRACE Marketplace

Humanity

Learning school

application, we
acknowledge that we
are aware that the
information
contained in this
funding application is
public record. We
further certify that
this Request for
Funding is consistent
with our
organization’s
mission, Articles of
Incorporation and
Bylaws, and that this
application for
funding was
authorized by the
agency’s Board of

Upload any Pass No Response Pass No Response No Response
supplemental

documentation that is

relevant to your

project.

Acknowledge that you Pass Pass Pass Pass Pass

have reviewed all
Addendum(s) issued
with this solicitation.

Conflict of Interest Pass Pass Pass Pass Pass
Drug Free Workplace Pass Pass Pass Pass Pass
Corporate Resolution Pass Pass Pass Pass Pass

Granting Signature

By submitting this Pass Pass Pass Pass Pass

Directors.
Question Title IGB Education Network Craze Pace Center for Girls, Partnership for Strong Peaceful Paths
Inc. Alachua Families Domestic Abuse
Network, Inc.
Provide your Pass No Response Pass Pass Pass
Employer
Identification Number
(EIN)
Provide physical Pass No Response Pass Pass Pass
address in Alachua
County
Provide a mailing Pass No Response Pass Pass Pass
address
Does your agency Pass No Response Pass Pass Pass
have a 501(c)(3)
status?
Upload your agency's Pass No Response Pass Pass
IRS 501(c)(3)
designation

Page 12



EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Question Title ACCHH, Inc. dba ACORN Clinic Inc. Alachua Habitat for Caring and Sharing Created Gainesville,
GRACE Marketplace Humanity Learning school Inc.
Responsible Agent Pass No Response Pass Pass Pass
Designation
Project Name: Pass No Response Pass Pass Pass
Amount of funds Pass No Response Pass Pass Pass

being requested

Does your proposed Pass No Response Pass Pass Pass
project benefit
residents of Alachua
County living at or
below 150% Federal
Poverty Level?

Does you proposed Pass No Response Pass Pass Pass
project fit into one of
the BoCC’s approved

funding category?

Has your agency been Pass No Response Pass Pass Pass
operational, providing
proposed program
service(s) in the
funding category at
least one full year
prior to the date of
application?

Please describe the Pass No Response Pass Pass Pass
proposed project, and
quantify the
anticipated benefits
to residents of
Alachua County living
at or below 150%
Federal Poverty Level:

Please describe how Pass No Response Pass Pass Pass
your project will
enhance effectiveness
and/or efficiency of
your agency’s service
delivery:

List all the budget Pass No Response Pass Pass Pass
items for which grant
funds will be used and

the dollar amount
anticipated for each:

Upload SPACE Budget No Response No Response Pass No Response
Template
Describe the timeline Pass No Response Pass Pass

and anticipated
milestone dates for
the project:

Describe measurable Pass No Response Pass Pass Pass
outcomes for the
project:
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Question Title ACCHH, Inc. dba ACORN Clinic Inc. Alachua Habitat for Caring and Sharing Created Gainesville,

GRACE Marketplace Humanity Learning school Inc.

Upload any No Response No Response Pass Pass Pass
supplemental
documentation that is
relevant to your
project.

Acknowledge that you Pass No Response Pass Pass Pass
have reviewed all
Addendum(s) issued
with this solicitation.

Conflict of Interest Pass No Response Pass Pass Pass
Drug Free Workplace Pass No Response Pass Pass Pass
Corporate Resolution Pass No Response Pass Pass Pass

Granting Signature

By submitting this Pass No Response Pass Pass Pass
application, we
acknowledge that we
are aware that the
information
contained in this
funding application is
public record. We
further certify that
this Request for
Funding is consistent
with our
organization’s
mission, Articles of
Incorporation and
Bylaws, and that this
application for
funding was
authorized by the
agency’s Board of

Directors.
Question Title Pleasant Street Social ~ Prime Construction  Rebuilding Together Regional Food Bank of St. Francis House, Inc.
Justice and Cultural Group, Inc North Central Florida Northeast Florida, Inc.
Arts Center Inc. (DBA Feeding
Northeast Florida)
Provide your Pass No Response Pass Pass Pass
Employer
Identification Number
(EIN)
Provide physical Pass No Response Pass Pass Pass
address in Alachua
County
Provide a mailing Pass No Response Pass Pass Pass
address
Does your agency Pass No Response Pass Pass Pass
have a 501(c)(3)
status?
Upload your agency's Pass No Response Pass Pass Pass
IRS 501(c)(3)
designation
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Question Title

Responsible Agent
Designation

ACCHH, Inc. dba

GRACE Marketplace

Pass

ACORN Clinic Inc.

No Response

Alachua Habitat for
Humanity

Pass

Caring and Sharing
Learning school

Pass

Created Gainesville,

Inc.

Pass

Project Name:

Pass

No Response

Pass

Pass

Pass

Amount of funds
being requested

Pass

No Response

Pass

Pass

Pass

Does your proposed
project benefit
residents of Alachua
County living at or
below 150% Federal
Poverty Level?

Pass

No Response

Pass

Pass

Pass

Does you proposed
project fit into one of
the BoCC’s approved

funding category?

Pass

No Response

Pass

Pass

Pass

Has your agency been
operational, providing
proposed program
service(s) in the
funding category at
least one full year
prior to the date of
application?

Pass

No Response

Pass

Pass

Pass

Please describe the
proposed project, and
quantify the
anticipated benefits
to residents of
Alachua County living
at or below 150%
Federal Poverty Level:

Pass

No Response

Pass

Pass

Pass

Please describe how
your project will
enhance effectiveness
and/or efficiency of
your agency’s service
delivery

Pass

No Response

Pass

Pass

Pass

List all the budget
items for which grant
funds will be used and

the dollar amount
anticipated for each

No Response

Pass

Pass

Pass

Upload SPACE Budget
Template

No Response

No Response

Pass

Pass

Pass

Describe the timeline
and anticipated
milestone dates for
the project:

Pass

No Response

Pass

Pass

Pass

Describe measurable
outcomes for the
project:

Pass

No Response

Pass

Pass

Pass
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Question Title ACCHH, Inc. dba ACORN Clinic Inc. Alachua Habitat for Caring and Sharing Created Gainesville,

GRACE Marketplace Humanity Learning school Inc.

Upload any Pass No Response Pass Pass Pass
supplemental
documentation that is
relevant to your
project.

Acknowledge that you Pass No Response Pass Pass Pass
have reviewed all
Addendum(s) issued
with this solicitation.

Conflict of Interest Pass No Response Pass Pass Pass
Drug Free Workplace Pass No Response Pass Pass Pass
Corporate Resolution Pass No Response Pass Pass Pass

Granting Signature

By submitting this Pass No Response Pass Pass Pass
application, we
acknowledge that we
are aware that the
information
contained in this
funding application is
public record. We
further certify that
this Request for
Funding is consistent
with our
organization’s
mission, Articles of
Incorporation and
Bylaws, and that this
application for
funding was
authorized by the
agency’s Board of

Directors.
Question Title Step-by-Step 4 Help The North Central University of Florida  University of Florida ~ women working with
Foundation Inc Florida YMCA, Inc. College of Dentistry  Foundation, Inc. (on women, Inc.
behalf of the UF
Mobile Outreach
Clinic)
Provide your Pass Pass Pass Pass Pass
Employer
Identification Number
(EIN)
Provide physical Pass Pass Pass Pass Pass
address in Alachua
County
Provide a mailing Pass Pass Pass Pass Pass
address
Does your agency Pass Pass Pass Pass Pass
have a 501(c)(3)
status?
Upload your agency's Pass Pass Pass Pass Pass
IRS 501(c)(3)
designation
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Question Title ACCHH, Inc. dba ACORN Clinic Inc. Alachua Habitat for Caring and Sharing Created Gainesville,
GRACE Marketplace Humanity Learning school Inc.
Responsible Agent Pass Pass Pass Pass Pass
Designation
Project Name: Pass Pass Pass Pass Pass
Amount of funds Pass Pass Pass Pass Pass

being requested

Does your proposed Pass Pass Pass Pass Pass
project benefit
residents of Alachua
County living at or
below 150% Federal
Poverty Level?

Does you proposed Pass Pass Pass Pass
project fit into one of
the BoCC’s approved

funding category?

Has your agency been Pass Pass Pass Pass Pass
operational, providing
proposed program
service(s) in the
funding category at
least one full year
prior to the date of
application?

Please describe the Pass Pass Pass Pass Pass
proposed project, and
quantify the
anticipated benefits
to residents of
Alachua County living
at or below 150%
Federal Poverty Level:

Please describe how Pass Pass Pass Pass Pass
your project will
enhance effectiveness
and/or efficiency of
your agency’s service
delivery:

List all the budget Pass Pass Pass Pass Pass
items for which grant
funds will be used and

the dollar amount
anticipated for each:

Upload SPACE Budget Pass Pass Pass Pass No Response
Template
Describe the timeline Pass Pass Pass Pass Pass

and anticipated
milestone dates for
the project:

Describe measurable Pass Pass Pass Pass Pass
outcomes for the
project:
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Question Title ACCHH, Inc. dba ACORN Clinic Inc. Alachua Habitat for Caring and Sharing Created Gainesville,

GRACE Marketplace Humanity Learning school Inc.

Upload any Pass Pass No Response Pass Pass
supplemental
documentation that is
relevant to your
project.

Acknowledge that you Pass Pass Pass Pass Pass
have reviewed all
Addendum(s) issued
with this solicitation.

Conflict of Interest Pass Pass Pass Pass Pass
Drug Free Workplace Pass Pass Pass Pass Pass
Corporate Resolution Pass Pass Pass Pass Pass

Granting Signature

By submitting this Pass Pass Pass Pass Pass
application, we
acknowledge that we
are aware that the
information
contained in this
funding application is
public record. We
further certify that
this Request for
Funding is consistent
with our
organization’s
mission, Articles of
Incorporation and
Bylaws, and that this
application for
funding was
authorized by the
agency’s Board of
Directors.

QUESTIONS AND ANSWERS

Approved, Unanswered Questions

Approved, Answers Provided

1. Eligibility
May 25, 2023 8:04 AM

Question: Are current recipients able to apply for this grant as well?

May 25, 2023 8:04 AM
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Answered by Leira Cruz Céliz, CAPM, CPPB: Yes, current CHOICES and CAPP recipients as eligible to
apply.
May 25, 2023 8:04 AM

2. Funding Intent
May 25, 2023 8:05 AM

Question: Do you know if one-time project means funding a project that only occurs once or if means
funding an ongoing project one-time?

May 25, 2023 8:05 AM

Answered by Leira Cruz Caliz, CAPM, CPPB: The Commissioners have previously directed that the intent
for this funding for one-time projects and capital improvements/expenditures, not to pay for ongoing
programming or projects.

May 25, 2023 8:06 AM

3. Mental Health

May 25, 2023 8:53 AM

Question: Is mental health included in the funding categories?

May 25, 2023 8:53 AM

Answered by Leira Cruz Caliz, CAPM, CPPB: Yes, mental health is acceptable under Quality Healthcare.

May 25, 2023 8:54 AM

4. Capital Purchases or Improvements Clarification
May 26, 2023 3:08 PM

Question: Is there additional guidance on what qualifies as "Capital Purchases or Improvements"
beyond: "purchases with a unit cost exceeding $5,000.00 and/or a useful life greater than 12 months"
Are "costs exceeding $5,000" collective or per unit?

May 26, 2023 3:08 PM

Answered by Jaye Athy: A capital purchase is any item that costs $5,000 per unit or more and/or has a
useful life of more than one year. It must also be an individual, stand-alone, movable or tangible item.
Examples include: ® Furniture * Equipment * Vehicle A capital improvement is a permanent structural
alteration or repair to a property that improves it substantially, thereby increasing its overall value. That
may come with updating the property to suit new needs or extending its life. However, basic
maintenance and repair are not considered capital improvements.

Jun 6, 2023 11:18 AM
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

5. Questions from SPACE Pre-Application Meeting 5/31/2023

Jun 5, 2023 9:17 AM

Question: Q: If my organization has multiple centers across the state or country and the EIN matches an
address outside of the county, is my organization still eligible for the SPACE grant? A: Yes, if your
organization has a center with a physical address in Alachua County you are eligible to apply Q: Can you
download the application? A: Procurement will provide a pdf in the Addenda & Notices Tab. Q: Can you
see what you are scored on? A: Yes, the application shows the criteria for scoring and the point
breakdown, Section 6 Evaluation Phases Q: Where can we upload a schematic? A: A question was added
in the Application Section where you should be able to upload any supplemental documentation Q: Can
| apply for a different organization on their behalf? A: No. The organization that is signing the contract
must apply, but you can assist them in the process of applying Q: Can you save the application and come
back to it later? A: Yes, there is a save changes button where you can save your application. This will
allow you to exit and pick it back up later. Q: Who is the Responsible Agent? A: This is whomever County
staff will be in contact with the most for your program Q: Does the application require a signature? A:
No, signatures will not be required in the application process Q: If an organization has current
CAPP/CHOICES funding, does the SPACE application need to align with the current programs? A: No, the
SPACE application can be separate from your organization’s current programs receiving CAPP/CHOICES
funding Q: Does the improvement or enhancement funded by SPACE need to be guaranteed to only be
used by grant eligible recipients i.e., individuals under 150% of the Federal Poverty Level? A: The
evaluators will consider the circumstances. For instance, if a permanent physical structure or
enhancement is created, such as a playground, it would be impossible to guarantee only low-income
individuals will utilize it. But if it is built in a low-income area that would be ok. With things such as
vehicles or enhancements that aren’t tied to a location, the percentage of qualifying individuals served
would be taken into account. Q: Can SPACE funding pay for new admin expenses? A: SPACE funding may
not be used for new programs or the administration costs of current programs. It was the BoCC intent
that SPACE funding be used for one-time improvements that will not need additional funding after the
grants end date. However, a one-time enhancement or improvement that involves administration
expenses is acceptable such as training staff, certification processes etc.

Jun5, 2023 9:17 AM

Answered by Leira Cruz Caliz, CAPM, CPPB: Answers to questions are included above.

Jun5, 2023 9:18 AM

6. No subject
Jun 6, 2023 8:17 AM

Question: Could a proposal be focused for a specific patient population whose household income is at or
below 150% of the FPL, such as adults with special health care needs/intellectual or developmental
disabilities?
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Jun 6, 2023 8:17 AM

Answered by Leira Cruz Caliz, CAPM, CPPB: Yes, if a proposal is targeted to a population that is at or
below 150% FPL and meets all other criteria, it will be considered.

Jun 6, 2023 8:17 AM

7. Eligibility
Jun 6, 2023 10:54 AM

Question: While the building itself has been in operation within Alachua County as a food bank for +35
years, our organization assumed management in Fall 2022 with a final merger on May 1 2023. Would
we still qualify as "operating at least 1 year prior to the proposal" as required?

Jun 6, 2023 10:54 AM

Answered by Leira Cruz Caliz, CAPM, CPPB: If you are providing substantially the same service, in spite of
a name change, then yes, you are eligible

Jun 6, 2023 1:52 PM

8. No subject

Jun 14,2023 1:21 PM

Question: Can you see your scores after your organization is evaluated?
Jun 14,2023 1:21 PM

Answered by Leira Cruz Caliz, CAPM, CPPB: Scores will be recorded and discussed during the Public
Meeting.

Jun 14, 2023 1:22 PM

ADDENDA & NOTICES

ADDENDA ISSUED:

Addendum #1

May 25, 2023 8:18 AM

Question #10 in the Applications Section did not include "Safe, Affordable Housing" as one of the
options in the multiple choice. This addendum adds that funding category to the list.

Addendum #2
May 31, 2023 3:25 PM
Added question #18: Upload any supplemental documentation that is relevant to your project.

Please use the See What Changed link to view all the changes made by this addendum.
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC

Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Addendum #3
Jun 16, 2023 3:31 PM

Please use the See What Changed link to view all the changes made by this addendum.

- The due date has been extended to Wednesday June 28, 2023 at 2:00 pm

ADDENDA ACKNOWLEDGEMENTS:

Addendum #1

Proposal Confirmed Confirmed At Confirmed By
Deeper Purpose Community Charities, Inc X Jun 8, 2023 1:19 PM Adam Joy
Peaceful Paths Domestic Abuse Network, X Jun 11, 2023 9:54 PM Erica Merrell
Inc.
The North Central Florida YMCA, Inc. X Jun 12,2023 1:17 PM Guy Jopling
Grace Grows Inc. X Jun 16, 2023 3:02 PM Abigail Perret-Gentil
Caring and Sharing Learning school X May 31, 2023 1:37 PM curtis Peterson
St. Francis House, Inc. X May 27,2023 10:54 AM Lauri Schiffbauer
Pleasant Street Social Justice and Cultural X Jun 16, 2023 11:40 PM Gerard Duncan
Arts Center Inc.
Regional Food Bank of Northeast Florida, X Jun 20, 2023 10:26 AM Kelly Brenner
Inc. (DBA Feeding Northeast Florida)
Partnership for Strong Families X Jun 20, 2023 4:19 PM Jenny McGovern
Florida Institute for Workforce Innovation X Jun 14, 2023 8:44 AM Jonathan Leslie
d/b/a Project YouthBuild
Family Promise of Gainesville X Jun 21,2023 11:16 AM Shari Jones
Created Gainesville, Inc. X Jun 9, 2023 4:03 PM Jennifer Radder
women working with women, Inc. X Jun 21, 2023 3:14 PM Belinda Smith
Step-by-Step 4 Help Foundation Inc X Jun 8, 2023 3:04 PM Desiree Jones
Rebuilding Together North Central Florida X Jun 5,2023 6:31 PM RD Bonnaghan
ACORN Clinic Inc. X Jun 14, 2023 1:22 PM Joseph Benton
Gainesville Community Counseling Center X Jun 27,2023 7:19 AM Larry Green
ACCHH, Inc. dba GRACE Marketplace X Jun 18, 2023 10:21 AM Karen Slevin
Pace Center for Girls, Inc. Alachua X May 31, 2023 3:51 PM Becker Holland
Epilepsy Alliance Florida X Jun 11,2023 1:10 PM Susanna Laurenti
Gator Water Polo Club INC X Jun 28, 2023 9:28 AM Carlos Ramirez
Alachua Habitat for Humanity X Jun 19, 2023 3:18 PM Jessica Kellar
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC

Request for Application for Special Projects and Community Enhancements (SPACE) Grant

University of Florida Foundation, Inc. (on X Jun 15, 2023 12:12 PM Kim Lynch
behalf of the UF Mobile Outreach Clinic)
Easter Seals Florida, Inc X Jun 8, 2023 6:13 PM Jill Gentry
University of Florida College of Dentistry X Jun 20,2023 1:13 PM Olga Ensz
Hawthorne Area Resource Center, Inc X Jun5, 2023 11:04 AM Sharon Surrency
Gainesville Area Community Tennis X Jun 27,2023 3:25 PM Ariana Oliver
Association Inc (DBA: Aces In Motion)
IGB Education X Jun 28,2023 12:26 PM Jeff Parker
Addendum #2
Proposal Confirmed Confirmed At Confirmed By
Deeper Purpose Community Charities, Inc X Jun 8, 2023 1:19 PM Adam Joy
Peaceful Paths Domestic Abuse Network, X Jun 11, 2023 9:54 PM Erica Merrell
Inc.
The North Central Florida YMCA, Inc. X Jun 12,2023 1:17 PM Guy Jopling
Grace Grows Inc. X Jun 16, 2023 3:02 PM Abigail Perret-Gentil
Caring and Sharing Learning school X Jun 5, 2023 4:36 PM curtis Peterson
St. Francis House, Inc. X Jun 11, 2023 12:29 PM Lauri Schiffbauer
Pleasant Street Social Justice and Cultural X Jun 16, 2023 11:40 PM Gerard Duncan
Arts Center Inc.
Regional Food Bank of Northeast Florida, X Jun 20, 2023 10:27 AM Kelly Brenner
Inc. (DBA Feeding Northeast Florida)
Partnership for Strong Families X Jun 20, 2023 4:19 PM Jenny McGovern
Florida Institute for Workforce Innovation X Jun 14, 2023 8:44 AM Jonathan Leslie
d/b/a Project YouthBuild
Family Promise of Gainesville X Jun 21,2023 11:16 AM Shari Jones
Created Gainesville, Inc. X Jun 9, 2023 4:05 PM Jennifer Radder
women working with women, Inc. X Jun 21, 2023 3:16 PM Belinda Smith
Step-by-Step 4 Help Foundation Inc X Jun 8, 2023 3:05 PM Desiree Jones
Rebuilding Together North Central Florida X Jun'5,2023 6:31 PM RD Bonnaghan
ACORN Clinic Inc. X Jun 14, 2023 1:23 PM Joseph Benton
Gainesville Community Counseling Center X Jun 27,2023 7:22 AM Larry Green
ACCHH, Inc. dba GRACE Marketplace X Jun 18, 2023 10:21 AM Karen Slevin
Pace Center for Girls, Inc. Alachua X May 31, 2023 3:51 PM Becker Holland
Epilepsy Alliance Florida X Jun 11,2023 1:10 PM Susanna Laurenti
Gator Water Polo Club INC X Jun 28, 2023 9:28 AM Carlos Ramirez
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC

Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Alachua Habitat for Humanity X Jun 19, 2023 3:19 PM Jessica Kellar
University of Florida Foundation, Inc. (on X Jun 19, 2023 9:28 AM Kim Lynch
behalf of the UF Mobile Outreach Clinic)
Easter Seals Florida, Inc X Jun 26, 2023 5:40 PM Jill Gentry
University of Florida College of Dentistry X Jun 20,2023 1:13 PM Olga Ensz
Hawthorne Area Resource Center, Inc X Jun5, 2023 11:04 AM Sharon Surrency
Gainesville Area Community Tennis X Jun 27,2023 3:25 PM Ariana Oliver
Association Inc (DBA: Aces In Motion)
IGB Education X Jun 28,2023 12:26 PM Jeff Parker
Addendum #3
Proposal Confirmed Confirmed At Confirmed By
Deeper Purpose Community Charities, Inc X Jun 18, 2023 2:52 PM Adam Joy
Peaceful Paths Domestic Abuse Network, X Jun 26, 2023 9:26 AM Erica Merrell
Inc.
The North Central Florida YMCA, Inc. X Jun 22,2023 8:19 AM Guy Jopling
Grace Grows Inc. X Jun 23, 2023 10:07 AM Abigail Perret-Gentil
Caring and Sharing Learning school X Jun 17,2023 10:23 AM curtis Peterson
St. Francis House, Inc. X Jun 17,2023 10:54 AM Lauri Schiffbauer
Pleasant Street Social Justice and Cultural X Jun 16, 2023 11:40 PM Gerard Duncan
Arts Center Inc.
Regional Food Bank of Northeast Florida, X Jun 20, 2023 10:27 AM Kelly Brenner
Inc. (DBA Feeding Northeast Florida)
Partnership for Strong Families X Jun 20, 2023 4:19 PM Jenny McGovern
Florida Institute for Workforce Innovation X Jun 20, 2023 4:29 PM Jonathan Leslie
d/b/a Project YouthBuild
Family Promise of Gainesville X Jun 21,2023 11:16 AM Shari Jones
Created Gainesville, Inc. X Jun 21, 2023 2:04 PM Jennifer Radder
women working with women, Inc. X Jun 21, 2023 3:16 PM Belinda Smith
Step-by-Step 4 Help Foundation Inc X Jun 21, 2023 3:20 PM Desiree Jones
Rebuilding Together North Central Florida X Jun 21, 2023 4:20 PM RD Bonnaghan
ACORN Clinic Inc. X Jun 21,2023 12:36 PM Joseph Benton
Gainesville Community Counseling Center X Jun 27,2023 7:22 AM Larry Green
ACCHH, Inc. dba GRACE Marketplace X Jun 18, 2023 10:21 AM Karen Slevin
Pace Center for Girls, Inc. Alachua X Jun 20, 2023 7:37 PM Becker Holland
Epilepsy Alliance Florida X Jun 20, 2023 9:57 AM Susanna Laurenti
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Gator Water Polo Club INC X Jun 28, 2023 9:28 AM Carlos Ramirez
Alachua Habitat for Humanity X Jun 19, 2023 3:20 PM Jessica Kellar
University of Florida Foundation, Inc. (on X Jun 19, 2023 9:29 AM Kim Lynch
behalf of the UF Mobile Outreach Clinic)

Easter Seals Florida, Inc X Jun 26, 2023 5:41 PM Jill Gentry
University of Florida College of Dentistry X Jun 20,2023 1:13 PM Olga Ensz
Hawthorne Area Resource Center, Inc X Jun 26, 2023 5:26 PM Sharon Surrency
Gainesville Area Community Tennis X Jun 27,2023 3:25 PM Ariana Oliver
Association Inc (DBA: Aces In Motion)

IGB Education X Jun 28,2023 12:26 PM Jeff Parker

NOTICES ISSUED:

Notice #1

May 31, 2023 3:23 PM

Read and review the document attached. It is the Power Point presentation made during the Pre-
Application Meeting, May 31, 2023 at 2:00pm.

Notice #2
Jun 28, 2023 2:18 PM
List of Applicants for SPACE

Notice #3

Jun 29, 2023 9:30 AM
Alachua County Procurement announces a public meeting to which all persons are invited to
attend an Evaluation Committee Meeting on Wednesday, July 19, 2023, at 10:00 AM, to
evaluate technical and written proposals and make final recommendations of the proposals for
competitive solicitation for RFA 24-416-LC Special Projects and Community Enhancements
(SPACE) Grant. The final recommendations will be sent to the Board of County Commissioners.

Topic: Public Notice of Evaluation Committee Meeting RFA 24-416-LC Special Projects and
Community Enhancements (SPACE) Grant
Time: Wednesday, July 19, 2023, at 10:00 AM Eastern Time (US and Canada)

Location:  Alachua County Administration Building
Grace Knight Conference Room
12 SE 1st Street, Gainesville, FL 32601, Second Floor

Topic: RFA 24-416-LC SPACE

Time: July 19, 2023 10:00 AM Eastern Time (US and Canada)

Join Zoom Meeting

https://alachuacounty-
us.zoom.us/j/87396762574?pwd=cjltbUJWdnhgQ2ZJdIVaekx0Ock5YQT09
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Meeting ID: 873 9676 2574
Passcode: 867319

EVALUATION

PHASE 1
EVALUATORS

Name Title Agreement Accepted On
Sarai Cabrera Director, Division of Social Jul 11, 2023 1:16 PM
Services
Cassandra Moore Project Coordinator Jun 29, 2023 4:35 PM
Betsy Riley Sustainability Manager Jul'7,2023 10:16 AM
EVALUATION CRITERIA

Criteria Scoring Method Weight (Points)

Capability to Meet Time and Budget Points Based 10 (22.2% of Total)
Requirements

Description:
The degree to which the proposal is reasonable given evidence of need, requested budget and other resources, and is
achievable given the timeline and budget.

Criteria Scoring Method Weight (Points)
Consistent with Priorities Points Based 10 (22.2% of Total)
Description:

The degree to which the project is consistent with approved funding priorities of safe, affordable housing, quality childcare
and education, adequate food, reliable transportation, quality healthcare, reliable technology, and financial education and
stability.

Criteria Scoring Method Weight (Points)
Consideration Points Based 10 (22.2% of Total)
Description:

The degree to which the proposal budget is reasonable and is in alignment with the description of need, improvement, or
capital project The degree to which the costs are reasonable for Alachua County taxpayers considering the project.
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Criteria Scoring Method Weight (Points)
Project Description Points Based 10 (22.2% of Total)
Description:

The degree to which the application furnishes a clear, concise and well-written description of the proposed project, is
responsive to application questions, and is logical, doable, and within the applicants’ abilities.

Criteria Scoring Method Weight (Points)
Collaboration Points Based 5(11.1% of Total)
Description:

The degree to which the organization has established or planned collaborations for the proposal , has obtained matching
funds, and/or is leveraging other resources.

AGGREGATE SCORES SUMMARY

Vendor Sarai Cabrera Cassandra Moore Betsy Riley Total Score
(Max Score 45)
University of Florida 40 38 45 41

Foundation, Inc. (on
behalf of the UF
Mobile Outreach

Clinic)

Grace Grows Inc. 35 40 42 39
St. Francis House, 40 36 41 39
Inc.

University of Florida 40 32 43 38.33
College of Dentistry

IGB Education 35 36 41 37.33
Regional Food Bank 42 33 37 37.33

of Northeast Florida,
Inc. (DBA Feeding
Northeast Florida)

Florida Institute for 35 36 40 37
Workforce
Innovation d/b/a
Project YouthBuild

Hawthorne Area 40 33 38 37
Resource Center, Inc

Partnership for 36 36 39 37
Strong Families
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC

Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Vendor Sarai Cabrera Cassandra Moore Betsy Riley Total Score
(Max Score 45)

ACCHH, Inc. dba 37 36 36 36.33
GRACE Marketplace
Alachua Habitat for 34 34 41 36.33
Humanity
Rebuilding Together 35 33 40 36
North Central Florida
Easter Seals Florida, 33 35 39 35.67
Inc
Gainesville Area 30 37 38 35
Community Tennis
Association Inc (DBA:
Aces In Motion)
Pace Center for Girls, 36 33 27 32
Inc. Alachua
The North Central 34 23 39 32
Florida YMCA, Inc.
ACORN Clinic Inc. 28 31 36 31.67
Family Promise of 32 33 30 31.67
Gainesville
Deeper Purpose 34 33 27 31.33
Community Charities,
Inc
Epilepsy Alliance 29 32 33 31.33
Florida
Gainesville 29 28 37 31.33
Community
Counseling Center
Step-by-Step 4 Help 34 23 37 31.33
Foundation Inc
Caring and Sharing 31 29 33 31
Learning school
Peaceful Paths 28 28 36 30.67
Domestic Abuse
Network, Inc.
Created Gainesville, 27 30 32 29.67
Inc.
women working with 34 25 30 29.67
women, Inc.
Gator Water Polo 26 30 30 28.67

Club INC
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Vendor

Sarai Cabrera Cassandra Moore

Betsy Riley

Total Score
(Max Score 45)

Pleasant Street Social 28 22 29

Justice and Cultural

Arts Center Inc.

26.33

VENDOR SCORES BY EVALUATION CRITERIA

Capability to Meet Consistent with Consideration Project Description

Collaboration

Time and Budget Priorities Points Based Points Based Points Based
Requirements Points Based 10 Points (22.2%) 10 Points (22.2%) 5 Points (11.1%)
Points Based 10 Points (22.2%)

10 Points (22.2%)
University of Florida 9.3 9.3 9.3 9.3 3.7
Foundation, Inc. (on
behalf of the UF
Mobile Outreach
Clinic)
Grace Grows Inc. 9 9 9 9 3
St. Francis House, Inc. 9.3 9.3 9 9.3 2
University of Florida 9 9 8.7 9 2.7
College of Dentistry
IGB Education 9 9 9 8.7 1.7
Regional Food Bank of 8.7 9.3 9 8.3 2
Northeast Florida, Inc.
(DBA Feeding
Northeast Florida)
Florida Institute for 9 9 9 8.7 13
Workforce Innovation
d/b/a Project
YouthBuild
Hawthorne Area 8.3 9 9 9 1.7
Resource Center, Inc
Partnership for Strong 9 9 8.3 9 1.7
Families
ACCHH, Inc. dba 9.3 9.3 8.3 8 1.3
GRACE Marketplace
Alachua Habitat for 8.3 8.7 8.3 8.3 2.7
Humanity
Rebuilding Together 8.7 8.7 8.7 8 2
North Central Florida
Easter Seals Florida, 9 8.7 8 8.7 1.3
Inc
Gainesville Area 8 8.7 8.7 8.7 1
Community Tennis
Association Inc (DBA:
Aces In Motion)
Pace Center for Girls, 7 7.3 7.7 7.3 2.7
Inc. Alachua
The North Central 7.7 8.3 7 7.7 13
Florida YMCA, Inc.
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC

Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Vendor Capability to Meet Consistent with Consideration Project Description Collaboration
Time and Budget Priorities Points Based Points Based Points Based
Requirements Points Based 10 Points (22.2%) 10 Points (22.2%) 5 Points (11.1%)
Points Based 10 Points (22.2%)
10 Points (22.2%)
ACORN Clinic Inc. 7.3 8.7 53 8 2.3
Family Promise of 7.3 7.3 6.7 8.3 2
Gainesville
Deeper Purpose 7.7 9.3 7.3 5.7 13
Community Charities,
Inc
Epilepsy Alliance 8.3 8.3 6 7.3 13
Florida
Gainesville 8 7.7 6 6.3 3.3
Community
Counseling Center
Step-by-Step 4 Help 7.7 8.3 6.7 7 1.7
Foundation Inc
Caring and Sharing 8 8.3 6 7.7 1
Learning school
Peaceful Paths 8 7.7 4.7 8 2.3
Domestic Abuse
Network, Inc.
Created Gainesville, 8.3 8.3 43 7.7 1
Inc.
women working with 7.7 7 6.7 6.7 1.7
women, Inc.
Gator Water Polo 7.7 7.7 4.7 7.3 13
Club INC
Pleasant Street Social 6.3 7.7 4.3 6.3 1.7
Justice and Cultural
Arts Center Inc.

Vendor Total Score
(Max Score 45)

University of Florida Foundation, Inc. (on behalf of the 41
UF Mobile Outreach Clinic)
Grace Grows Inc. 39
St. Francis House, Inc. 39
University of Florida College of Dentistry 38.33
IGB Education 37.33
Regional Food Bank of Northeast Florida, Inc. (DBA 37.33
Feeding Northeast Florida)
Florida Institute for Workforce Innovation d/b/a Project 37
YouthBuild
Hawthorne Area Resource Center, Inc 37
Partnership for Strong Families 37
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EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Vendor Capability to Meet Consistent with Consideration Project Description Collaboration
Time and Budget Priorities Points Based Points Based Points Based
Requirements Points Based 10 Points (22.2%) 10 Points (22.2%) 5 Points (11.1%)
Points Based 10 Points (22.2%)
10 Points (22.2%)
ACCHH, Inc. dba GRACE Marketplace 36.33
Alachua Habitat for Humanity 36.33
Rebuilding Together North Central Florida 36
Easter Seals Florida, Inc 35.67
Gainesville Area Community Tennis Association Inc 35
(DBA: Aces In Motion)
Pace Center for Girls, Inc. Alachua 32
The North Central Florida YMCA, Inc. 32
ACORN Clinic Inc. 31.67
Family Promise of Gainesville 31.67
Deeper Purpose Community Charities, Inc 31.33
Epilepsy Alliance Florida 31.33
Gainesville Community Counseling Center 31.33
Step-by-Step 4 Help Foundation Inc 31.33
Caring and Sharing Learning school 31
Peaceful Paths Domestic Abuse Network, Inc. 30.67
Created Gainesville, Inc. 29.67
women working with women, Inc. 29.67
Gator Water Polo Club INC 28.67
Pleasant Street Social Justice and Cultural Arts Center 26.33
Inc.

INDIVIDUAL PROPOSAL SCORES

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)

Sarai Cabrera: 9
Cassandra Moore: 9

Betsy Riley: 10
- Proposed project is reasonable given evidence of need - Proposed project is achievable within timeline
and budget

Consistent with Priorities | Points Based | 10 Points (22.2%)
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RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Sarai Cabrera: 9
Cassandra Moore: 9

Betsy Riley: 10
- Clear connection with safe, affordable housing and reliable technology priorities

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 9
Cassandra Moore: 8

Betsy Riley: 8
- Ask is a one-time capital need - Clear connection with intended population (<150% FPG) - Deduction
for inability to fully evaluate "costs are reasonable": 100 units seems arbitrary without additional
information regarding staffing levels and planned use

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 7
Cassandra Moore: 9

Betsy Riley: 8
- Application is clear, concise, and well-written - Application is overall responsive to questions. -
Deduction for response to Question 17--these seem like great metrics to track! Not just for this grant,
but in general for the organization. - Proposed project is logical and within applicant's abilities

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 3
Cassandra Moore: 1

Betsy Riley: 0
- No planned collaborations - No matching funds

ACORN Clinic Inc.

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)

Sarai Cabrera: 7
Cassandra Moore: 5

Betsy Riley: 10
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RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

- Proposed project is reasonable given evidence of need - Proposed project is achievable given timeline
and budget

Consistent with Priorities | Points Based | 10 Points (22.2%)

Sarai Cabrera: 6
Cassandra Moore: 10

Betsy Riley: 10
- Clear connection to quality healthcare priority

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 6
Cassandra Moore: 5

Betsy Riley: 5
- Proposed project is not a capital project. - Proposed project would benefit intended population of
150% FPL and lower households - Project costs are reasonable considering the project

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 6
Cassandra Moore: 8

Betsy Riley: 10
- Application is clear, concise, and well-written - Application is responsive to questions - Proposed
project is logical and within the applicants' abilities

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 3
Cassandra Moore: 3

Betsy Riley: 1
ACORN is providing match of $2,440 (less than 1/5 of project costs).

Alachua Habitat for Humanity

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8

Cassandra Moore: 8
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RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Betsy Riley: 9
- Proposed project is reasonable given evidence of need - Proposed project should be achievable in
given timeline and budget - Deduction because timeline seems quick (three months from final
fundraising effort to completion) given supply chain issues, but even with possibility of delays, is unlikely
to go past grant end date

Consistent with Priorities | Points Based | 10 Points (22.2%)

Sarai Cabrera: 7
Cassandra Moore: 9

Betsy Riley: 10
- Clear connection to affordable housing priority

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 9

Betsy Riley: 8
- Proposed project is capital project - Proposed project would benefit intended population of 150% FPL
or less householders - Costs are reasonable considering the project - Deduction because part of
proposed budget relies on fundraising event which has not happened (affects achievability)

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 7

Betsy Riley: 10
- Application is clear, concise, and well-written - Application is responsive to questions - Proposed
project is logical and within applicant's abilities

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 3
Cassandra Moore: 1

Betsy Riley: 4
- Grant would cover approximately 1/3 of project costs. Remainder is match.

Caring and Sharing Learning school
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RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 8

Betsy Riley: 8
- Proposed project is reasonable given evidence of need - Proposed project is achievable given timeline
and budget - Deduction for inability to fully evaluate "costs are reasonable": require additional
information regarding number of students served and details around proposed technology purchases

Consistent with Priorities | Points Based | 10 Points (22.2%)

Sarai Cabrera: 6
Cassandra Moore: 9

Betsy Riley: 10
- Clear connection to quality childcare and education priority and reliable technology

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 7
Cassandra Moore: 6

Betsy Riley: 5
-"$15,000 - Technology and Technological Resources" is capital expense. - "$10,000 -
Training/Professional Development" is reasonable one-time expense to use new capital technology. -
"$25,000 - Additional Tutoring and After-School Student Support" is a service and not eligible - Project
costs are reasonable considering project

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 5

Betsy Riley: 10
- Application is clear, concise, and well-written - Application is responsive to questions - Proposed
project is within applicant's abilities

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 2
Cassandra Moore: 1

Betsy Riley: 0
- No matching funds discussed - No collaborations discussed
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RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

Created Gainesville, Inc.

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)

Sarai Cabrera: 7
Cassandra Moore: 8

Betsy Riley: 10
- Proposed project is reasonable given evidence of need - Proposed project is achievable given the
timeline and budget

Consistent with Priorities | Points Based | 10 Points (22.2%)

Sarai Cabrera: 6
Cassandra Moore: 9

Betsy Riley: 10
- Clear connection to safe, affordable housing and financial education and stability

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 6
Cassandra Moore: 5

Betsy Riley: 2
- "Security (alarms, cameras, service)/S665 per month (57,980 per fiscal year)" is a possible capital
expense. It is listed on a per month basis, but it's my understanding you can't purchase the equipment
and installation without the ongoing service from most providers. Additional clarification would be
welcome. - "Rent/$4,000 per month (548,000 per fiscal year)" is not a capital expense and not eligible -
Costs are reasonable considering the project

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 6
Cassandra Moore: 7

Betsy Riley: 10
- Application is clear, concise, and well-written. - Application is responsive to questions - Proposed
capital improvements are logical and within applicant's abilities

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 2
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Cassandra Moore: 1

Betsy Riley: 0
- No match proposed - No collaboration proposed

Deeper Purpose Community Charities, Inc

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)

Sarai Cabrera: 7
Cassandra Moore: 8

Betsy Riley: 8
- Proposed project provides evidence of need - Proposed project (assuming a reasonably sized building)
is achievable given the timeline and budget. - Deduction due to ambiguity in building size, which
prevents a clearer evaluation of achievability.

Consistent with Priorities | Points Based | 10 Points (22.2%)

Sarai Cabrera: 9
Cassandra Moore: 9

Betsy Riley: 10
- Clear connection to adequate food priority

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 7
Cassandra Moore: 7

Betsy Riley: 8
- Proposed project is a capital project - Proposed project is would most likely benefit intended
population of 150% FPL or less households - Deduction due to uncertainty in how participants in the
program are vetted (how do we know they are 150% FPL or less population?) - Proposed project costs
are reasonable considering the project

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 8

Betsy Riley: 1
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- Proposal is concise - Proposal lacks important details about project: what size facility is being proposed
(helps to evaluate reasonability of cost), how is the income level of the served community being
evaluated (helps to evaluate whether the project will help the target population), how many people will
be served by this facility (helps to evaluate impact the project will have on the community)? Without
this information, it is not possible to effectively evaluate "logical, doable, and within the applicants'
abilities." | would welcome additional details.

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 3
Cassandra Moore: 1

Betsy Riley: 0
- No proposed match - No proposed collaboration

Easter Seals Florida, Inc

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 9

Betsy Riley: 10
- Proposal is reasonable given evidence of need - Requested budget and timeline are achievable

Consistent with Priorities | Points Based | 10 Points (22.2%)

Sarai Cabrera: 7
Cassandra Moore: 9
Betsy Riley: 10

- Clear connection to quality healthcare priority

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 8

Betsy Riley: 8
- Costs are reasonable considering project, and in alignment with description of need. - Project will
benefit residents at 150% of FPG and below - Bulk of proposed project is capital expenses - "Virtual Lab
Facilitator - $14,100" is a non-capital expense, but does seem key to successful program
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implementation. I'm unclear if the program can continue without this individual paid through this
program. | would welcome additional information.

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 8

Betsy Riley: 10
- Application is clear, concise, and well-written - Application is responsible to questions - Proposed
project is logical and within applicant's abilities

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 2
Cassandra Moore: 1

Betsy Riley: 1
- Possible match in the form of personnel. Unclear if allowable as a match, since this program only
allows for the purchase of capital expenses. - No collaboration discussed

Epilepsy Alliance Florida

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)

Sarai Cabrera: 7
Cassandra Moore: 8

Betsy Riley: 10
- Proposal is reasonable given evidence of need - Project is achievable given budget and timeline

Consistent with Priorities | Points Based | 10 Points (22.2%)

Sarai Cabrera: 7
Cassandra Moore: 8

Betsy Riley: 10
- Clear connection with quality healthcare (serves epilepsy patients), safe affordable housing (cash
assistance for household bills), quality childcare and education (school supplies), adequate food (grocery
gift cards), reliable transportation (transportation assistance fund)

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 6
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Cassandra Moore: 7

Betsy Riley: 5
- Project overall is a service (even though it is a new service), not a one-time capital expense - Proposed
project would serve intended population of 150% FPL or less households - Costs are reasonable
considering the project

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 6
Cassandra Moore: 8

Betsy Riley: 8
- Application is clear, concise, and well-written - Application is responsive to questions - Proposed
project is logical and doable. - Deduction because unclear if structure currently exists for securing loose
financial assets such as gift cards in this quantity.

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 3
Cassandra Moore: 1

Betsy Riley: O
- No planned collaborations - No matching funds

Family Promise of Gainesville

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)

Sarai Cabrera: 7
Cassandra Moore: 7

Betsy Riley: 8
- Proposed project is reasonable given evidence of need - Proposed project is possibly achievable given
timeline and budget. - Deduction due to some uncertainty in educational graduation timeline: Appears
the program is 10 months (starts in November, ends in August of following year). Applicants will be
expected to gain employment after month 7 (May). If they are successful, that is three months of
working, raising a family, and completing an educational degree.

Consistent with Priorities | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8

Cassandra Moore: 9
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Betsy Riley: 5
- Connection to quality education. However, context indicates the intent of these priorities are child
education. - Some connection to stability, although it is linked to education besides financial education

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 7
Cassandra Moore: 8

Betsy Riley: 5
- Proposed project seems to be an extension of existing services, not a capital project. - Some argument
to be made that books/supplies/technology needs could be considered a capital acquisition.

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 7
Cassandra Moore: 8

Betsy Riley: 10
- Application is clear, concise, and well-written - Application is responsive to questions - Proposed
project is logical and within applicant abilities

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 3
Cassandra Moore: 1

Betsy Riley: 2
Partnering with Santa Fe College and ED2Go to identify lower-cost programming.

Florida Institute for Workforce Innovation d/b/a Project YouthBuild

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)
Sarai Cabrera: 8
Cassandra Moore: 9

Betsy Riley: 10
- Proposed project is reasonable given evidence of need - Proposed project is achievable within budget
and timeline

Consistent with Priorities | Points Based | 10 Points (22.2%)
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Sarai Cabrera: 8
Cassandra Moore: 9

Betsy Riley: 10
- Clear connection to quality childcare and education (age range of 16-24 overlaps with k-12 educational
priory)

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 9

Betsy Riley: 10
- Proposed project is capital project - Proposed project would aid target population of 150% FPL - Costs
are reasonable considering the project

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 8

Betsy Riley: 10
- Application is clear, concise, and well-written - Application is responsive to questions - Application is
logical and within applicant's abilities

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 3
Cassandra Moore: 1

Betsy Riley: O
- No matching funds indicated - No collaborations indicated

Gainesville Area Community Tennis Association Inc (DBA: Aces In Motion)

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)
Sarai Cabrera: 7
Cassandra Moore: 9

Betsy Riley: 8
- Proposal is reasonable given evidence of need. - Budget and timeline appear achievable. However,
budget spreadsheet shows van is $50,000 and trailer is $10,000, but total amount requested is $40,000.
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Within the application, the van amount is listed as $40,000 with $10,000 for the trailer, with the total
request as $50,000. | believe the second is the intended budget, but would appreciate clarification.

Consistent with Priorities | Points Based | 10 Points (22.2%)

Sarai Cabrera: 7
Cassandra Moore: 9

Betsy Riley: 10
- Clear connection to quality childcare and education, and reliable transportation priorities

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 7
Cassandra Moore: 9

Betsy Riley: 10
- Proposed project is capitol purchase - Proposed project would be accessible to population 150% FPL
and lower - Costs are reasonable considering project

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 7
Cassandra Moore: 9

Betsy Riley: 10
- Application is concise and well-written - Application is responsive to questions - Proposed project is
doable and within applicant's abilities

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 2
Cassandra Moore: 1

Betsy Riley: 0
- No matching funds included - No planned collaborations included

Gainesville Community Counseling Center

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)

Sarai Cabrera: 7

Cassandra Moore: 7
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Betsy Riley: 10
- Proposed project is reasonable given evidence of need - Proposed project is achievable given timeline
and budget

Consistent with Priorities | Points Based | 10 Points (22.2%)

Sarai Cabrera: 6
Cassandra Moore: 7

Betsy Riley: 10
- Clear connection to many priorities due to collaboration of multiple non-profits

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 6
Cassandra Moore: 7

Betsy Riley: 5
- Portions of proposed project (rent and internet) are NOT capital expenses. - Portions of proposed
project (Equipment at $5,000 and potentially supplies at $5,000, totaling $10,000) ARE capital expenses.
- Proposed project will benefit residents at 150% FPL and lower - Rent amount is not a capital expense,
but it's also questionably reasonable. The idea of the space is for non-profits to pool their resources
allowing them to "reduce overhead costs." If each individual non-profit is going to be paying less in rent
than they are now, why does the County need to pay for this, when the move itself is a cost savings
move for all the participating organizations? (no point deduction for this, since rent is already not an
allowable expense, since it is not a capital expense. But I've included the question as it's a concern.) -

Equipment is a reasonable expense, and supplies as well if we can verify they are capital expenses and
not part of a service program.

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 6
Cassandra Moore: 6

Betsy Riley: 7
- Application is well-written - Application is responsive to questions - Proposed project is logical and
within applicants' abilities - Deduction because need clarity on what the funding will go towards. Has a

space already been found? Is the timeline (Question 16) what they're going to do when they get into the
space?

Collaboration | Points Based | 5 Points (11.1%)
Sarai Cabrera: 4

Cassandra Moore: 1
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Betsy Riley: 5
Collaborators are: the Pride Center, Unspoken Treasure Society, the Gainesville Community Counseling
Center, Theatre Connect, TRANScending Adolescence, Camp Silver, ReEntry Project, Rural Women’s
Health Project, and the Human Rights Coalition of Alachua County.

Gator Water Polo Club INC

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)

Sarai Cabrera: 6
Cassandra Moore: 7

Betsy Riley: 10
- Proposed project is reasonable given evidence of need. - Proposed project is achievable given the
timeline and budget

Consistent with Priorities | Points Based | 10 Points (22.2%)

Sarai Cabrera: 6
Cassandra Moore: 7

Betsy Riley: 10
- Clear connection with quality childcare and education

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 6
Cassandra Moore: 6

Betsy Riley: 2
- Bulk of project (swim and health coach salaries, insurance, consultant fees, pool rental) are not capital
expenses - Purchase of swim class equipment ($2,500) is a capital expense - Application does not explain
how the swimming lessons will be made accessible to children in 150% FPL or lower homes. While these
children are mentioned, it is not clear from application or supplemental material that these children are
the target for this program and how the program will reach out to them. - Assuming intended
population is beneficiary of this program, the costs would be reasonable considering the project.

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 6
Cassandra Moore: 8

Betsy Riley: 8

Page 45



EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

- Application is concise and well-written - Application lacks clarity in how children in 150% FPL or lower
homes can access the program - Program is logical and doable, -Deduction because unclear whether
organizational infrastructure is in place for identifying and working with students in 150% FPL or lower
homes (goes to whether it is within applicant's abilities).

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 2
Cassandra Moore: 2

Betsy Riley: 0
- No matching funds discussed - No collaborations discussed

Grace Grows Inc.

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 9

Betsy Riley: 10
- Proposed project is reasonable given evidence of need - Proposed project is achievable given timeline
and budget

Consistent with Priorities | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 9

Betsy Riley: 10
- Clear connection to adequate food priority

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 9

Betsy Riley: 10
- Proposed project is capital project - Proposed project will benefit intended population, those at 150%
FPL or below - Costs are reasonable considering the project

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
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Cassandra Moore: 9

Betsy Riley: 10
- Application is clear, concise, and well-written - Application is responsive to questions - Proposed
project is logical and within applicant's abilities

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 3
Cassandra Moore: 4

Betsy Riley: 2
Donors are offering match of $8,000, which is 25% of total costs.

Hawthorne Area Resource Center, Inc

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)

Sarai Cabrera: 9
Cassandra Moore: 8

Betsy Riley: 8
- Proposed project is reasonable given evidence of need - Requested budget appears achievable. -
Deduction due to no supplemental materials showing quotes for such a truck. This makes it difficult to
evaluate the achievability. The range of costs offered in the application are from $47,000 - $56,000,
which is only partially within the range of this grant award. What are the applicant's plans if the price is
above $50,0007?

Consistent with Priorities | Points Based | 10 Points (22.2%)

Sarai Cabrera: 9
Cassandra Moore: 8

Betsy Riley: 10
- Clear connection to adequate food priority

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 9
Cassandra Moore: 8

Betsy Riley: 10
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- Proposed project is capital project - Proposed project will benefit residents in 150% FPL or lower
homes - Costs are reasonable considering the project

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 9
Cassandra Moore: 8

Betsy Riley: 10
- Application is clear, concise, and well-written - Application is overall responsive to questions -
Proposed project is doable and within the applicant's abilities

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 4
Cassandra Moore: 1

Betsy Riley: 0
- No match discussed - No collaborations discussed

IGB Education

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 9

Betsy Riley: 10
- Proposed project is reasonable given evidence of need - Proposed project is achievable given timeline
and budget

Consistent with Priorities | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 9

Betsy Riley: 10
- Clear connection to quality childcare and education

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8

Cassandra Moore: 9
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Betsy Riley: 10
- Proposed project is capital project - Proposed project would reach intended population of 150% FPL or
lower households - Proposed costs are reasonable considering project

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 8

Betsy Riley: 10
- Application is clear and well-written - Application is responsive to questions - Proposed project is
logical and within applicant's abilities

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 3
Cassandra Moore: 1

Betsy Riley: 1
- No match reported - Collaborations discussed (so one point), but it was unclear if these partners would
be participating in the proposed project specifically.

Pace Center for Girls, Inc. Alachua

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 8

Betsy Riley: 5
- Proposed project is achievable given timeline and budget - The final paragraph in Question 12 gives
strong support why this particular school is concerned about safety for its students. | see a strong
evidence of need to make sure this location is a safe space for students. However, the link is not clearly
made for how security cameras and cement blocks in windows will contribute to improving rates of
community engagement, reducing challenges with relationships, and better grades and academic
engagement. It sounds like the school has systems in place to support these needs (counseling, etc.) but
the capital improvements requested in this application are questionable in their link to these services. -
Clear link to other metrics discussed in Question 12, last paragraph, including reduced delinquent
behaviors and reduced behavioral health risks (while on campus), but | question whether security
cameras would reduce suspensions and expulsions--I could equally see these being more likely since the
administration would be able to see every misstep from every student at all times.

Consistent with Priorities | Points Based | 10 Points (22.2%)
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Sarai Cabrera: 8
Cassandra Moore: 9

Betsy Riley: 5
- The applicant is a school, and they are arguing that students learn better in spaces where they feel
safe, making the connection to quality childcare and education. The research I've seen agrees with their
assessment--children learn better when they feel safe. - Deduction because there's an unclear link
between security cameras and escape routes, and the quality childcare and education metric: | can see
how additional security cameras could result in less vandalism and risky behavior (within the school). |
don't see the clear link with better attendance and grades. Of the success metrics, grades and
attendance have a stronger correlation with quality childcare and education. | am interested in whether
this link exists, but in fairness to other applicants, cannot do the research myself. It would be on the
applicant to prove this connection. - NOTE: Applicant put "Quality Healthcare" as the priority, but the
application is not healthcare related, so I'm evaluating based on the education priority

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 5

Betsy Riley: 10
- Proposed project is capital expense - Proposed project would reach intended population of 150% FPL
and less households - The costs are reasonable considering the project

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 8

Betsy Riley: 6
- Application is concise and well-written - Application is responsive to questions - Proposed project is
doable and within applicant's abilities - Deduction for whether project is "logical" given other concerns
listed above. - Deduction because I'm not clear from the application which part of the 3-part security
upgrade we'll be funding (application seems to indicated the windows, and escape route construction,
but according to the budget document, the $10,000 match is for the security cameras)

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 4
Cassandra Moore: 3

Betsy Riley: 1
- 510,000 secured as project match (1/5 of project costs) - No collaborations discussed
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Partnership for Strong Families

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 9

Betsy Riley: 10
- Proposed project is reasonable given evidence of need - Proposed project is achievable given timeline
and budget

Consistent with Priorities | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 9

Betsy Riley: 10
- Clear connection to quality childcare and education and reliable transportation priorities

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 8

Betsy Riley: 9
- Proposed project is capital project - Deduction for proposed upkeep costs for registration, insurance,
gas, and routine maintenance and upkeep for one year may qualify as service (10% of project costs) -
Proposed project will reach intended population of 150% FPL or lower households - Costs are
reasonable considering the project

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 9

Betsy Riley: 10
- Application is clear, concise, and well-written - Application is responsive to questions - Proposed
project is doable and within applicant's abilities

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 4
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Cassandra Moore: 1

Betsy Riley: 0
- No matching funds - No collaborations

Peaceful Paths Domestic Abuse Network, Inc.

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)

Sarai Cabrera: 7
Cassandra Moore: 7

Betsy Riley: 10
- Proposed project is reasonable given evidence of need - Proposed project is achievable given timeline

and budget

Consistent with Priorities | Points Based | 10 Points (22.2%)

Sarai Cabrera: 6
Cassandra Moore: 7

Betsy Riley: 10
- Clear connection to affordable housing priority

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 6
Cassandra Moore: 5

Betsy Riley: 3
- Rental payments, moving support, and utility assistance are all ongoing services and not eligible. | do
not see any capital project requests as part of this proposal. - Proposed project would reach intended
population of 150% FPL and lower households - Costs are reasonable considering the project

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 6
Cassandra Moore: 8

Betsy Riley: 10
- Application is clear, concise, and well-written - Application is responsive to questions - Proposed
project is logical and within applicant's abilities

Collaboration | Points Based | 5 Points (11.1%)
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Sarai Cabrera: 3
Cassandra Moore: 1

Betsy Riley: 3
- staffing, space, admin, and associated costs will be provided as match - no collaborations with other
organizations discussed

Pleasant Street Social Justice and Cultural Arts Center Inc.

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)

Sarai Cabrera: 6
Cassandra Moore: 5

Betsy Riley: 8
- Proposed project is reasonable given evidence of need - Proposed project is reasonable achievable
given timeline and budget. - Deduction for achievability due to concern that no collaborations with
healthcare provides is listed.

Consistent with Priorities | Points Based | 10 Points (22.2%)

Sarai Cabrera: 6
Cassandra Moore: 7
Betsy Riley: 10

- Clear connection to adequate food and quality healthcare priorities

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 6
Cassandra Moore: 4

Betsy Riley: 3
- Salaries, transportation expenses, and participant incentives are not capital expenses. | do not see any
capital expenses in this application. - Proposed project would intended population of 150% FPL and
lower households - Costs are reasonable considering the project

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 6
Cassandra Moore: 5

Betsy Riley: 8
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- Application is clear, concise, and well-written - Application is responsive to questions - Proposed
project is logical and doable. - Deduction because applicant's focus is a cultural arts center, and it's not
clear from the application whether they currently have staffing and resources to administer a health and
wellness program, and there is not a clear discussion of collaborations with health-based institutions
that could close this gap.

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 4
Cassandra Moore: 1

Betsy Riley: 0
- No match discussed - No collaborations discussed

Rebuilding Together North Central Florida

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 8

Betsy Riley: 10
- Proposed project is reasonable given evidence of need - Proposed project is achievable given timeline
and budget

Consistent with Priorities | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 8
Betsy Riley: 10

- Clear connection to affordable housing priority

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 8

Betsy Riley: 10
- Proposed project is capital expenditures - Proposed project would reach intended population of 150%
FPL and lower households - Costs are reasonable considering the project (they almost seem too low)

Project Description | Points Based | 10 Points (22.2%)
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Sarai Cabrera: 8
Cassandra Moore: 8

Betsy Riley: 8
- Application is clear, concise, and well-written - Application is responsive to questions - Proposed
project is logical and within applicant's abilities - Deduction because no quote for vehicles or repairs are
attached, and costs seem low to me for the type of services they're looking for (particularly Vehicle #2).

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 3
Cassandra Moore: 1

Betsy Riley: 2
- Match of $6,839.35 (about a quarter of project costs) - No collaboration discussed

Regional Food Bank of Northeast Florida, Inc. (DBA Feeding Northeast Florida)

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)
Sarai Cabrera: 9
Cassandra Moore: 8

Betsy Riley: 9
- Proposed project is reasonable given evidence of need - Proposed project is achievable given timeline
and budget - Deduction due to confusion again on whether construction will be involved (finding and
working with contractors could impact achievability within timeline).

Consistent with Priorities | Points Based | 10 Points (22.2%)

Sarai Cabrera: 10
Cassandra Moore: 8

Betsy Riley: 10
- Clear connection with adequate food priority

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 9
Cassandra Moore: 8

Betsy Riley: 10
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- Proposed project is capital expenditures - Proposed project will reach target population of 150% FPL
and lower households -Costs are reasonable considering the project

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 9
Cassandra Moore: 8

Betsy Riley: 8
- Application is clear and well-written - Application is responsive to questions - Proposed project is
doable and within applicant's abilities - Deduction because it wasn't clear from language like "build out"
and "Establishing Center zones" whether there was going to be actual construction happening to create
these separate spaces. Budget indicates the spaces already exist, and just need furnished.

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 5
Cassandra Moore: 1

Betsy Riley: 0
- No match indicated - No collaborations indicated

St. Francis House, Inc.

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)

Sarai Cabrera: 9
Cassandra Moore: 9

Betsy Riley: 10
- Proposed project is reasonable given evidence of need -Proposed project is achievable given timeline
and budget

Consistent with Priorities | Points Based | 10 Points (22.2%)

Sarai Cabrera: 9
Cassandra Moore: 9

Betsy Riley: 10
- Clear connection to affordable housing priority

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 9
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Cassandra Moore: 8

Betsy Riley: 10
- Proposed project is capital expenditures - Proposed project would reach intended population of 150%
FPL or lower households - Costs are reasonable considering the project

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 9
Cassandra Moore: 9

Betsy Riley: 10
- Application is clear, concise, and well-written - Application is responsive to questions - Proposed
project is doable and within applicant's abilities

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 4
Cassandra Moore: 1

Betsy Riley: 1
- No match discussed - Collaboration with Grace Marketplace discussed (1 point), but unclear if
collaboration would extend to completion of this project

Step-by-Step 4 Help Foundation Inc

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 5

Betsy Riley: 10
- Proposed project is reasonable given evidence of need - Proposed project appears achievable given the

timeline and budget

Consistent with Priorities | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 7

Betsy Riley: 10
- Clear connection with financial education and stability and reliable transportation - Possible connection

to quality healthcare
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Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 7
Cassandra Moore: 5

Betsy Riley: 8
- Proposed project is capital expenses - Proposed project would aid intended population of 150% FPL
and lower households - Costs appear reasonable considering the project - Deduction due to lack of
quotes for your intended vehicle and financial education equipment (making it hard to evaluate the
reasonability of costs)

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 5

Betsy Riley: 8
- Application is concise and well-written - Deduction due to confusion around both financial education
and mental health services--both are priorities, so no deduction above regarding consistency with
priorities. However, because | am not familiar with Step-by-Step, | do not know what the organization's
focus is, and so I'm not able to adequately evaluate "within applicants' abilities." Are the appropriate
partnerships and/or organizational infrastructure in place to offer both financial education and mental
health services? I'd welcome additional clarification.

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 3
Cassandra Moore: 1

Betsy Riley: 1
- No matching funds discussed - Local collaborations discussed in order to identify potential clients (1
point), but unclear if these partners will be helping with the proposed project specifically.

The North Central Florida YMCA, Inc.

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 5

Betsy Riley: 10

Page 58



EXECUTIVE SUMMARY
RFA No. RFA 24-416-LC
Request for Application for Special Projects and Community Enhancements (SPACE) Grant

- Proposed project is reasonable given evidence of need - Proposed project is achievable given timeline
and budget

Consistent with Priorities | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 7

Betsy Riley: 10
- Clear connection to quality childcare and education and reliable transportation

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 5

Betsy Riley: 8
- Proposed project is capital expense - Proposed project would benefit intended population of 150% FPL
and lower households - Costs are reasonable considering the project - Deduction due to the high
likelihood that students of all income backgrounds will be able to use the van, making the project less
targeted to the intended population than other projects

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 5

Betsy Riley: 10
- Application is clear, concise, and well-written - Application is responsive to questions - Proposed
project is logical and within applicant's abilities

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 2
Cassandra Moore: 1

Betsy Riley: 1
- Organization will match with funding for maintenance and insurance costs (less than 20% of project
costs)

University of Florida College of Dentistry

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)
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Sarai Cabrera: 9
Cassandra Moore: 8

Betsy Riley: 10
- Proposed project is reasonable given evidence of need - Proposed project is achievable given timeline
and budget

Consistent with Priorities | Points Based | 10 Points (22.2%)

Sarai Cabrera: 9
Cassandra Moore: 8

Betsy Riley: 10
- Clear connection to quality healthcare priority

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 9
Cassandra Moore: 7

Betsy Riley: 10
- Proposed project is capital expenses - Proposed project costs are reasonable considering the project

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 9
Cassandra Moore: 8

Betsy Riley: 10
- Application is clear, concise, and well-written - Application is responsive to questions - Proposed
project is logical and within applicant's abilities

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 4
Cassandra Moore: 1

Betsy Riley: 3

University of Florida Foundation, Inc. (on behalf of the UF Mobile Outreach Clinic)

Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)

Sarai Cabrera: 9
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Cassandra Moore: 9

Betsy Riley: 10
- Proposed project is reasonable given evidence of need - Proposed project is achievable given timeline
and budget

Consistent with Priorities | Points Based | 10 Points (22.2%)

Sarai Cabrera: 9
Cassandra Moore: 9

Betsy Riley: 10
- Clear connection to quality healthcare priority

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 9
Cassandra Moore: 9

Betsy Riley: 10
- Proposed project is capital expenses - Proposed project would aid intended population of 150% FPL
and lower households - Costs are reasonable considering the project

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 9
Cassandra Moore: 9

Betsy Riley: 10
- Application is clear, concise, and well-written - Application is responsive to questions - Proposed
project is logical and within applicant's abilities

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 4
Cassandra Moore: 2

Betsy Riley: 5
- Matching funds for purchase of van (unspecified amount, but evidently the bulk of the vehicle) -
Partnerships in place with Grace Marketplace, a national partner that is aiding with the mobile unit's
purchase, University of Florida Health system

women working with women, Inc.
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Capability to Meet Time and Budget Requirements | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 5

Betsy Riley: 10
- Proposed project is reasonable given evidence of need - Proposed project is achievable given timeline
and budget

Consistent with Priorities | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 7

Betsy Riley: 6
- Possible connection to adequate food, reliable transportation, quality childcare and education, quality
healthcare priorities -Deduction because while supplemental materials make it clear that these services
are happening, there's just not enough information on the application to help us connect this project
with those services.

Consideration | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 6

Betsy Riley: 6
- Proposed project is capital expense. - Insurance and repairs and maintenance expenses are possibly
service expenses - Highly likely that intended population (150% FPL and lower households) will be
benefited, but there's no discussion of how they identify clients in the application. Do they work
exclusively with women who have been impacted by the Alachua County Jail?

Project Description | Points Based | 10 Points (22.2%)

Sarai Cabrera: 8
Cassandra Moore: 6

Betsy Riley: 6
- Application is concise - Application is non-responsive to some questions (16) - Proposed project is
logical and within applicant's abilities

Collaboration | Points Based | 5 Points (11.1%)

Sarai Cabrera: 2

Cassandra Moore: 1
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Betsy Riley: 2
- No matching funds discussed - Supplemental materials indicate partnerships are established within the
community (2 points due to high number), but unclear if these partners will be helping with this project.
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