
Waste Collection Agreement and 
Exclusive Franchise

Solid Waste and Resource Recovery
Gus Olmos, Director



Prior Board Actions

• August 25, 2020: Approve the Displacement of 
Commercial Haulers. 

• July 13, 2021:  Authorize staff to issue a Request for 
Proposals (RFP) for an exclusive franchise for the 
collection of residential and commercial solid waste. 

• December 13, 2022: Approved Scope of Work for the 
Request for Proposals.

• April 11, 2023: Approved ranking of RFP 24-26, GFL Solid 
Waste Southeast, LLC received the highest score



Highlights

Term: 10 years with two 5 years renewal options 

Implementation:
• Phase 1 : Begins October 1, 2023

• Commercial
• Multi-Family Residential Complexes
• Residential Subscription

• Phase 2 : Begins October 1, 2026
• Curbside Residential



Staff Recommendation
1. Select GFL Solid Waste Southeast, LLC as the top 

rank proposal received in response to Request 
for Proposal (RFP) 24-26 Annual Collection 
Services of Solid Waste and Recyclable 
Materials; and

2. Approve the contract for Exclusive Franchise for 
the Collection of Residential and Commercial 
Solid Waste between Alachua County and GFL 
Solid Waste Southeast, LLC and authorize the 
Chair to execute same on behalf of the County.
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