
ALACHUA COUNTY
   Budget and Fiscal Services

Procurement
Larry M. Sapp, CPPB
Procurement Manager

Darryl R. Kight, CPPB 
Procurement Supervisor

12 SE 1st Street, 3rd - -

Home Page: 

September 26, 2022 

M E M O R A N D U M

To:  Larry M. Sapp, Procurement Manager 

Via:  Darryl R. Kight, Procurement Supervisor 

From:  Theodore White, Procurement Agent II 

Subject: Intent to Award
RFP 23-224-TW Annual Property Appraisal Services

Solicitation Opening Date:  2:00 PM, Wednesday, August 24, 2022 
Solicitation View Count:  354 Vendors 
Solicitations Downloaded by:    12 Vendors 
Solicitations Submissions:      8 Vendors 

Firms:

Clayton, Roper & Marshall, Inc.
Altamonte Springs, FL 32714 

Florida Property Consultants Group (aka 
Deighan Appraisal Associates, Inc.) 
Tallahassee, FL 32303 

Kroll, LLC
Dallas, TX 75201 

Pinel & Carpenter, Inc.
Maitland, FL 32751 

Santangini Appraisals, LLC
Gainesville, FL 32609 

The Urban Group, Inc.
Ft. Lauderdale, FL 33316 

Timberland Appraisal Services, LLC
Ellijay, GA 30536 

*Zac Ryan Appraisal Services, Inc
Orange Park, FL 32073 

*Proposal Disqualified Does not pay GWM
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RECOMMENDATION: 

The final rankings be approved and then start contract negotiations with the top 5 ranked 
firms. 

1. Santangini Appraisals, LLC
2. Pinel & Carpenter, Inc.
3. Clayton, Roper & Marshall, Inc.
4. Florida Property Consultants Group (aka Deighan Appraisal Associates, Inc.)
5. The Urban Group, Inc.

The actual RFP award is subject to the appropriate signature authority identified in the 
Procurement Code. 

____________________________  ___________ ________________________________ 
Approved    Date Disapproved 
Larry M. Sapp, CPM, CPPB  Larry M. Sapp, CPM, CPPB 
Procurement Manager Procurement Manager 



Public Meeting Minutes (Start Recording)

RFP 23-224-TW Annual Property Appraisal Services

Date: 9/26/2022 Start Time: 10:10 AM Location: Alachua County Public Works

1. Call Meeting to Order

2. RFP Process Overview for Today’s Meeting

2.1. Good morning, I am Tj White with Procurement, and I will be administrating this meeting as the 
Committee Chair (non-voting member), introduce committee, Kevin Ratkus (Leader), Andi 
Christman, Patricia Green, Perry Peeples.

2.2. Thank you, committee for taking the time out of your busy schedule to evaluate these proposals. 
Welcome to the citizen attending this Public Meeting; this meeting is open to the public and you will 
have an announced time (3 minutes; no response required) for public comments. Please review the 
agenda that is on the screen. 

2.3. The RFP team will be evaluating vendors’ proposal, discussing their scores, and approving the 
Team’s Ranking. This Team’s final ranking will be submitted to the Procurement Manager and then 
to BoCC with the negotiated contract(s) for approval.

3. RFP Committee Members Process Instructions

3.1. First, in OPENGOV, all evaluators have certified that they have no Conflict of Interest, and I will 
show them on screen, discuss if necessary.

3.2. Second, due to the cone-of-silence imposed on the committee members, this is the first occasion 
members have been able to talk and work together as a committee.

3.3. As committee members you have broad latitude in your discussions, deliberations and ranking 
provided you are not arbitrary and capricious.

3.4. Third, provide procurement points to members for the – VOW, SBE and Location Points
3.5. Fourth, we will record and discuss the preliminary scores on the screen. Call for validation of scores 

to ensure they are the scores the members entered in OPENGOV.

3.6. The team will discuss, evaluate, and rank all vendor submittals one by one. Starting the team leader 
allow each member to give feedback. (Encourage dialog)

3.6.1. Discuss scores and make Changes if pertinent
3.6.2. Discussion record and Update: Evaluation Scores

3.6.2.1. Encourage discussion on the proposals, scoring and until all members are stratified
3.6.2.2. NOTE: Agents will monitor the discussion, keep it on track; keep it on topic.

3.6.3. Call for validation of RFP team Evaluation Scores for the Team’s Final Ranking and verify if 
the committee needs Oral presentations or not.



3.6.4. Motion to Award Rankings (RFP): Kevin Ratkus motion to recommend the final rankings be 
approved and then start contract negotiations the with the top 5 ranked firms Clayton, Roper & 
Marshall, Inc., Florida Property Consultants Group (aka Deighan Appraisal Associates, Inc.), 
Pinel & Carpenter, Inc., Santangini Appraisals, LLC, The Urban Group, Inc., seconded by 
Perry Peeples.   
Vote 4-0 in favor of the motion. 

 
4. Public Comments (3 minutes): No Comments 
 
5. Motion to Approve the Meeting Minutes: Andi Christman moved to approve the Minutes, Perry Peeples

seconded the motion.  
Vote 4-0 in favor. 

 
6. Meeting Adjourn at – 11:18 a.m. 
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1.1 Vendor Complaints or Grievances; Right to Protest
Unless otherwise governed by state or Federal law, this Part shall govern the protest and appeal of 
Procurement decisions by the County. The term “Bidder” includes any Person that responds to any type 
of Solicitation issued by the County (e.g., ITB, RFP, ITN), and is not limited solely to a Person that 
submits a bid in response to an Invitation to Bid (ITB). 

1.1.1 Notice of Solicitations and Awards 
The County Shall provide notice of all Solicitations and Awards by Electronic posting in 
accordance with the Procedures, unless a different method is required by the Florida Statutes, in 
which case the County Shall provide notice in accordance with the requirement of the Florida 
Statues. 

1.1.2 Solicitation Protest
Any prospective Bidder may file a Solicitation Protest concerning a Solicitation. 

1.1.2.1 Basis of the Solicitation Protest: The alleged basis for a Solicitation Protest shall be 
limited to the following: 

1.1.2.1.1 The Solicitation is inconsistent with this the Alachua County Procurement Code 
or the requirements of applicable Florida Statutes;  

1.1.2.1.2 The terms, conditions or Specifications of the Solicitation are in violation of, or 
are inconsistent with, applicable laws, Regulations, Procedures, policies or other 
legal authorities governing the Solicitation, including but not limited to the 
method of evaluating, ranking or awarding of the Solicitation, reserving rights 
of further negotiations, or modifying or amending any resulting Contract; and 

1.1.2.1.3 The Solicitation instructions are unclear or contradictory. 

1.1.3 Timing and Content of the Solicitation Protest 
The Solicitation protest must be in writing and provide all content in accordance with the Alachua 
County Code, Chapter 22 “Procurement”, Article 9 “Legal and Contractual Remedies” and must 
be received by the Procurement Manager by no later than 3:00 PM on the fourth business day after 
the solicitation was posted by the County. Failure to timely file a solicitation protest shall constitute 
a total and complete waiver of the bidder’s right to protest or appeal any solicitation defects, and 
shall bar the bidder from subsequently raising such solicitation defects in any subsequent Award 
protest, if any, or any other administrative or legal proceeding. 

1.1.4 Award Protest 
Any Bidder who is not the intended awardee and who claims to be the rightful awardee may file 
an Award Protest. However, an Award Protest is not valid and shall be rejected for lack of 
standing if it does not demonstrate that the protesting party would be awarded the Solicitation if 
its protest is upheld. 

1.1.5 Basis of the Award Protest 
The alleged basis for an Award Protest shall be limited to the following: 

1.1.5.1 The protesting party was incorrectly deemed non-responsive due to an incorrect 
assessment of fact or law; 

1.1.5.2 The County failed to substantively follow the Procedures or requirements specified in the 
Solicitation documents, except for minor irregularities that were waived by the County in 
accordance with this Alachua County Procurement Code, which resulted in a competitive 
disadvantage to the protesting party; and 
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1.1.5.3 The County made an identifiable mathematical or other errors in evaluating the responses 
to the Solicitation, resulting in an incorrect score and not protesting party not being 
selected for award. 

1.1.6 Timing and Content of the Award Protest 
The Award Protest must be in writing and provide all content in accordance with the Alachua 
County Code, Chapter 22 “Procurement”, Article 9 “Legal and Contractual Remedies” and must 
be received by the Procurement Manager at lsapp@alachuacounty.us  no later than 3:00 PM on 
the fourth Business day after this Proposed Award Decision was posted by the County. Failure to 
timely file an Award Protest shall constitute a total and complete waiver of the Bidder’s right to 
protest or appeal the County’s proposed Award decision in any administrative or legal 
proceeding. 

1.1.7 Burden of Proof
Unless otherwise provided by Florida law, the burden of proof shall rest with the protesting party. 

1.1.8 Stay of Procurement during Protests 
In the event of a timely protest, the County shall not proceed further with the Solicitation or with 
the award of the Contract until the County Manager, after consultation with the head of the Using 
Agency, makes a written determination that the award of the Solicitation without delay is: 

1.1.8.1 necessary to avoid an immediate and serious danger to the public health, safety, or 
welfare; 

1.1.8.2 necessary to avoid or substantial reduce significant damage to County property; 

1.1.8.3 necessary to avoid or substantially reduce interruption of essential County Services; or; 

1.1.8.4 otherwise in the best interest of the public. 
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