
ALACHUA COUNTY

FIRE RESCUE & PARK SYSTEM
IMPACT FEE UPDATE

2040 MOBILITY PLAN UPDATE
MOBILITY FEE (NEW) 

October 10th, 2023

Presented by: Jonathan B. Paul, AICP
NUE Urban Concepts, LLC 



REQUEST TO ADVERTISE: IMPACT FEE UPDATE & MOBILITY FEE 

• Alachua County has undertaken an update of its: 

Ø Fire Protection Impact Fee

Ø Park System Impact Fee

• Updated County’s Mobility Plan to reflect 2040 conditions

• Developed a Mobility Fee based on Mobility Plan

Ø Will replace County’s Transportation Impact Fee (Outside Urban Cluster)

Ø Will replace Multimodal Transportation Mitigation (MMTM) Program (Urban Cluster)

Ø Will honor existing vesting, valid permits, valid MMTM agreements

Ø Mobility Fee applies to new development in unincorporated Alachua County



FIRE RESCUE IMPACT FEE UPDATE

• Based on population increase in County (2022 to 2040) 

• Based on employment increase in County (2022 to 2040)

• Future need for three fire stations: one is funded

• Impact Fee update based on: 

Ø Cost of two new stations

Ø Cost of vehicles, equipment, uniforms for two new stations

Ø Growth share of new Emergency Operations Center



• Increase phased-in per Florida Statute 163.31801

• No extraordinary circumstances

• Recommend develop and adopt Fire Master Plan before next update in FY 27/28 



PARK SYSTEM IMPACT FEE UPDATE

• Based on population increase unincorporated County (2022 to 2035) 

• Based on adopted Parks Master Plan

• Impact Fee Update assumes funding from Sales Tax

• Mobility Fee based on unfunded share of Parks Master Plan

• New Growth has a share of that unfunded cost

• Parks Fee extended to Hotels

• Update exceeds Statutory limits

• Technical Report includes funding of extraordinary circumstances 



• Increase phased-in over four (4) years (Not required if extraordinary circumstances)

• Recommend extraordinary circumstances, held two public workshops

• Technical Report includes documented findings for extraordinary circumstances



PARK SYSTEM IMPACT FEE UPDATE

• Based on population increase unincorporated County (2022 to 2035) 

• Based on adopted Parks Master Plan

• Impact Fee Update assumes funding from Sales Tax

• Mobility Fee based on unfunded share of Parks Master Plan

• New Growth has a share of that unfunded cost

• Parks Fee extended to Hotels

• Update exceeds Statutory limits

• Technical Report includes funding of extraordinary circumstances 



• Projected Growth In Population

• Adoption of Parks Master Plan

• County made a significant financial commitment for funding

• Unfunded balance is still significant

• Plan based fee is lower than the fee using prior consumption based methodology

• Utilized Alachua County specific parcel level data in the update 

• Propose to phase-in increase over four (4) years (Not required)

• Technical Report goes into further detail

• Two publicly noticed workshops were held (July 5th & 6th, 2023)

• Requires 2/3 vote or (4 of 5) Commissioners to approve extraordinary circumstances

EXTRAORDINARY CIRCUMSTANCES



• Increase phased-in over four (4) years (Not required – new fee)

• Extraordinary circumstances technically not required, held two public workshops

• Technical Report includes documented findings for extraordinary circumstances

• Technical Report details calculations for the fee



MOBILITY PLAN & MOBILITY FEE 

• Updated County’s Mobility Plan to reflect 2040 conditions

• Developed a Mobility Fee based on Mobility Plan

Ø Will replace County’s Transportation Impact Fee (Outside Urban Cluster)

Ø Will replace Multimodal Transportation Mitigation (MMTM) Program (Urban Cluster)

Ø Will honor existing vesting, valid permits, valid MMTM agreements

Ø Mobility Fee applies to new development in unincorporated Alachua County

Ø Municipalities could opt-in, updates may be needed if they do opt-in

Ø Mobility Fee streamlines current County systems

Ø Mobility Fee Agreements are not required like the MMTM program



MOBILITY PLAN & MOBILITY FEE 

• Mobility Fee features East & West Assessment Areas (consistent with new case law)

Ø East Mobility Fee lower: Mobility needs primarily multimodal

Ø West Mobility Fee higher: Mobility need additional road capacity plus multimodal

Ø Also includes TND & TOD Mobility Fees

• East Mobility Fees effective upon adoption or effective date: all are lower 

• West Mobility Fees: Some are lower, some increased less than 25%, all less than 50%

• Did not claim extraordinary circumstances

• All increases phased-in over a four (4) year period 

• Those mobility fees that increased 25% or less, could phase-in 2 versus 4 year period)











WEST ASSESSMENT AREA PHASE-IN: SEE TECH REPORT FOR DETAIL



ADDITTIONAL CONSIDERATIONS 

• 2050 Long Range Plan Update

• Bicycle & Pedestrian Master Plan

• Vision Zero & Safe Streets Plan

• New Trip Generation Manual 2025

• New Household Travel Survey 2026

• Will need updated Mobility Plan before the next update in FY 27/28

• Should coordinate with municipalities on opt-in to fee or create their own



INCREASE IN RESIDENTIAL THRESHOLDS 

• Currently capped at 2,600 sq. ft. 

• Technical Report details extensive Alachua County specific parcel review

• Looked at new construction from 2006 to 2023

• Data and analysis supports increase between 3,500 sq. ft. and 5,500 sq. ft.

• Prior discussions to increase threshold to 4,000 sq. ft.

• Additional consideration is an increase to 4,500 sq. ft. 

• Board direction requested on threshold increase



NEXT STEPS 

• Address Board Direction on Impact Fee Updates

• Board Direction on extraordinary circumstances

• Board Direction on Threshold Increase

• Finalize Ordinances

• Finalize Technical Reports

• May have minor grammar, scriveners' errors, board direction

• Adoption Hearing November 2023

• Effective dates can start from 1st Public Notice or 90 days after adoption

• Ordinance reads effective date as of January 1st, 2024


