Tuesdav, September 23, 1997 - 9:00 A M, and 6:00 P.M.

See C.VILA.37.

38. Bid No. 98-13 to Sun Belt Medical, Sun Surgical, Moore Medical, Emergency
Linen Supply Company, Southern Surgical Supply, MDS Matrix Medical,
Florida Medical Sales & Rentals, Ambu Inc., Quad Med Inc., Aero Products,
Eco Lab, Armstrong Medical, Burns Vet Supply, Omega Group Inc., Tri-anim
Health Services, Red Line Healthcare and Advanced Medical & Pharmaceutical
Supply as the lowest, most responsive and responsible bidders for the annual
purchase of medical supplies and equipment.

Amount: N/A

STAFFRECOMMENDED ACTION: Award the bids and authorize
the Chairman's signature.
See C.VILLA 3K

B. Clerk to the Board

1. Resolution authorizing removal of uncollectible accounts from the financial
statements and consideration of a Comprehensive/Collection Policy.
Amount: $1.,710,001.00

STAFF RECOMMENDED ACTION: Adoption of Resolution 97~
103, approve the policy and authorize the Chairman's.signature.
See C.VIL.B.L.

C. Community Services

1. Budget amendment transferring the budget and cash from the Crime Victim
Restitution Fund to the Donation Fund.
Amount:  §7,186.00

STAFF RECOMMENDED ACTION: Approve Budget Amendment
#BC7-472 and authorize the Chairman's signature.
See C.VILC.I.

2. Agreement between Alachua County and the State of Florida Office of the
Attorney General to provide county-wide victim advocate services through the
Victims of Crime Act (VOCA) Grant for FY 97/98.

Amount:  $62,983.00 (VOCA Funds)
$15,745.75 (County in kind match)

STAFF RECOMMENDED ACTION: Approve the agreement and
authorize the Chairman's signature.
See C.VILCZ.

[¥'S]

Renewal of agreements between Alachua County and Sarah Garfunkel, DVM,
Fred Schimer, DVM and Dawn Miller, DVM for veterinary Services for the
Office of Animal Services.

Amount: $32,000.00

3582
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AGENDA (TEM NO:

ALACHUA COUNTY BOARD OF COUNTY COMMISSIONERS
AGERDA ITEM SUMMARY

Mesting Date: 9/23/67

[TEM: Ragquest Adoption of Reac'tion Authorizing
the Aemoval of Uncoliecitbta Accounts from
the Financial Staternants end Formal Adoption
of the County Comprahensive/Collection Policy

DEPARTMENT: Clark to the Board

Finance and Accounting Dept.

AGENDA SECTION: Consent Agenda

Financial Matters

AMOUNT: 1,710,001

ACCOUNT CODE: Various

BACKOROUND?

EMS

Accounts Faceivable

Less Allowance for Uncollectibie Accounts
Net Accounts Receivable

8/30/96 Audit
$3,127,657

$526,346

1 The Crunty's independsnt auditors, have recommended that we ramove uncollactible sccounts from the
general ledger (the books) on an annual basis. Each year an estimated amsunt of bad debts is charged as
an expense of the year. That amount is shown on the County's Balance Sheet as a reduction in the
Accounts Receivable balance. We are proposing the removal of uncofectible accounts in the £EMS Fund,
Hazardous Material Fund and the General Fund. The net result of this action is as follows:

Writa Down
Amount

As of After this

Recommaendation
$1,451,287 $1,878,370

$626,348

Hazardous Material

cecounts Recelvable
Less Allowable for Uncollectible Accounts
Net Accounts Receivabla

$66,348

$2,348

826,758 $28,651

$2,349

General Fund
Accounts Receivable
Total Write Down

need Board approvai,

amounts.

RECOMMENDED ACTION: 1} Adopt the Resoluting,

$122,718

$117,878 $5,040

$L.210.001

Thesa uncollectible accounts are for services, Jicensas & permits & miscellaneous raceivables billed during the
period QOctobar 1, 1984 through April 1, 1986, All collection efforts have been made including sending the
accounts to the collection agency. Howaver, befors sccounts and amounts can be removed from the books, we

£van though these accounts are removed from the County's books pursuant to Generally Accepted Accounting
Principies, the debt has not been axtinguished and wa will stilt be able to accept payment.

2) The County has utilized the attached Collection Practices for a number of years, thay howaver, have not
bean pravicusly adopted in 8 comprehensive form by the Board., Wa would aporeciats format adoption of
these policies, which incfude suthorizetion for tha Clerk to write down the Accounts Racsivable for
Madicare/Meadicaid compliance, Myers, Baker and Marchman Act compliance and small dollar [undar 45}

2} Adopt the Comprehansive Collsction Policlas,

ﬁm% g | o,

Approved:

Commission Action:

Additionsl Action:

CAWPCOWINFORMS DI ARWRITEOFE 85T
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RESCLUTION 97 - 103
A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS
OF ALACHUA COUNTY, FLORIDA, DECLARING CERTAIN
DELINQUENT ACCOUNTS RECEIVABLE FROM OCTOBER 1,
1984, THROUGH APRIL 1, 1996, AS UNCOLLECTIBLE IN
ACCORDANCE WITH GENERALLY ACCEPTED ACCOUNTING
PRINCIPLES PROVIDING AN EFFECTIVE DATE.

WHEREAS, Alachua County, a charter county and political subdivision of the State of
services, to persons located in Alachua County, Florida. The County also sells licenses and
permits for various regulated activities in the County,

WHEREAS, Alachua County is unable to collect from some of the recipients of
services, licenses and permits fha fees established in accordance with law, despite the
County’s diligent efforts to collect these delinquent accounts receivables; and,

WHEREAS, the Clerk of the Circuit Court, in and for Alachua County, Florida, has
requested that the Board of County Commissioners, in accordance with generally accepted
accounting principles, declare certain accounts receivables from October 1, 1984 through
April 1, 1896, as uncollectible for the purpose of writing off these accounts receivable
against the Estimate for Uncoliectible Accounts.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF ALACHUA COUNTY, FLORIDA:

1. That the delinquent accounts receivable, excepting deletions as indicated, that
have been recorded in the financial records of Alachua County from October 1, 1984,
through April 1, 1996, up to the amount of $1,710,001 are hereby declared uncollectible
for the purpose of writing off these accounts receivable against the Estimate for
Uncollectible accounts in the financial records of Alachua County. The reason for this
declaration is the inability of Alachua County to collect these accounts receivable despite its

diligent efforts to do so.

2. That the above declaration has been made solely to enable the Clerk of the




-
»

Circuit Court to carry out his duties in accordance with generally accepted accounting
principles. Alachua County does not waive any rights it may have to collect any of the
above-referenced accounts receivable.

3. That the detailed lists of all outstanding accounts receivabtle for the period of
October 1, 1984, through April 1, 19986, are on file with the Finance and Accounting

..Department of the Clerk of the Circuit Court, Summaries of the balances are attached to

this resolution as Exhibit “A” and are hereby incorporated by reference and made a part
hereof.

4. That this resolution shall take effect immediately upon its adoption.

DULY ADOPTED in regular session, this 23rd  gay of _ September AD.,

1887.

BOARD OF COUNTY COMMISSIONERS OF
ALACHUA COUNTY, FLORIDA

‘."' , o o / , .
By; R VRN IEEN
Robert Summers, Chairperson
Board of County Commissioners

ATTEST:

5l A

. “Buddy” Irb{, Clerk

(SEAL)
APPROVED AS TO FORM

Alachuh County Attorney




EXHIBIT A

Ambulance Accounts Summary

“Print Out #1 Dsses of Service from 8/81 through $983,827
3/96 mostly 94, 95 and 88 accounts

Print Out #2 Dates of Service from 4/96 through ' 814,857
12/98 Boker Act, Myers Act smail
dollar (under $5} accounts

 PrintOut#4 . Dates of service from 10/84 through $677.888
8/85 transferred from the old billing
systam

$1,676,370

Hazardous Material Fees $28,691
Waste Water Feas 84,400
Employsr Payments $480
Pine Beetla Suppression

Total All Accounts

{CAWPSOWINVFORMS DIR\STEVEARESOLUTH)




ALACHUA COUNTY COMP

NSIVE COLLECTION POLICY

Amb.dia’z:ca'

Environmental

Solid Waste

Miscellaneous

Retumed Checks

3-5 days after data of
sarvica knsurance &
Medicare and Medicaid
ciaims ara filed-Under
federal rules the difference
betwaen the Medicars
Medicsid allowed rates
and the amouris charged
by the County are written
down 1o the federal
aliowable amounts

Certified ietter with late 'ee
{323 ko chocks s than
350, $30 for checks more
than $50 and jlass than
2300, 340 for check: more
than 3300 o 5% whichaws?
is prester) Ses Ch
£8.065(2) and B32.08(5)

30 days after I8 bilt
Tetal days = 35

30 days after 154 bilt
Fotal days =60

20 days after 1st bl
Total days =60

d aftar 1st bilt Total
= 50

“+ 30 days - 2nd notica

30 ¢ays aftar 2nd bid
Tolat days = 6%

30 days after Znct bil
Tetal days = %0

30 daye phwr 2nd bil
Total days = 90

day s alter 2nd b& Totad
= 20

i+ 30 days - 3rd & Final
ot

35 days gfter 3rd bt
Total days = 85

30 days sfter 3rf bill
Total days = 120

Apply bills 1o escrow
acooynty - Mo further
coilaction activty necassary

days after Jd bifl Totsl
- 120

+ 15 days {a) prepars for

[ State Attorrey - get 1D inds

“fror dept (b) try Caiting -
:alomnomamwdm

30 days after 4th bift
Tolal days = 125

Ne Sth o
Go to cobection agency
activity

No 5th bift go to collection
agency activity

‘+ 10 duys - send Affidavit to
State Altornay

30 days aftsr Ath bl
Total days =156

Write down of receivable
balance for baiances
under 35 and Bakar Act,
Myets Act, Marchman Act
deceased individuals
without Probale occurs
hers

30 days after 4th bill
Total days =150

30 Gays after 4th bt Totat
days = 150

Stute Alorney pursoss
checks undar 3300 for 2
yoars and over $300 for up
to 4 ysans

1 nitial
1 fokiow up 30 days later
Total days =155

1 Initial
1 fobow up 30 dayy ister
Totzi days =180

T initiat
1 foliow Up 30 days later
Total days = 180

Codection Agency notifies
County of wris down &

ones thal neod additional
work 8 smaf claims, eic,

Coflection Agency notifies
County of write down &

ones that neod sdolticnal
work is smell claims, etc.

Cobsction Agency notifies
Coundy of write down &

ones that need additionn!
work ba small claims, et

Account humed over to

County Attormney, Smak
Claims. find, wribe deam

Actount turned aver to
Coamty Attorney, Smal
approval BOCC

Account turmet over o
County Attomey, Smalt
Ciairns Hed, write down
spprovst BOCC

apprevel BOCC .




