Alachua County
Human Resources Department

A'aCh”aFICOOr%‘ 0ty Heather D. Akpan, PHR, SHRM-CP, IPMA-CP, FCLRP Human Resources Director
Wanda I. Santana, M.S., MHR, Human Resources Manager
Elisha A. Cash, Training Manager

October 16, 2023

MEMORANDUM

To: Board of County Commissioners

oA
From: Heather D. Akpan, PHR, SHRM-CP, IPMA-CP, FCLRP Human Resources Director

Subject: Administrating Officials — County Manager, County Attorney - Performance
Evaluation FY 23

Please see the included County Manager and County Attorney evaluations. The
evaluations were completed by five Commissioners.

The Total Average rating for Administrating Official — County Manager is 4.5
The Total Average rating for Administrating Official — County Attorney is 4.9
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