
Economic Development Advisory Committee
 

August 28, 2025
2:30 pm
County Administration Building - Grace Knight Conference Room
12 SE 1 Street, 2nd Floor, Gainesville, FL  32601

1. Call to Order

2. Review of Agenda

3. Approval of Minutes

• Review and approve minutes from the June 26, 2025, meeting.

4. Staff Announcements

4.1 FY26 Proposed Meeting Schedule

• Discussion on the proposed meeting schedule for the new fiscal year (FY26):
every other month, on the second Thursday at 2:30 PM (October, December,
February, April, June, August).

5. Discussion and Action Items

5.1 Review of Draft 2025 Accomplishments Report and 2026 Workplan

• Review of Draft 2025 Accomplishments Report and 2026 Workplan
• Staff will present the first draft of both documents for committee review

and feedback.

• The committee will review and discuss the strategic priorities outlined in
the 2026 Workplan. 

6. Member Comments

7. Public Comment

8. Adjournment

9. Future Meetings

- New Day! Thursday, October 9, 2:30 PM


	Agenda

