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Animal Welfare Advisory Committee

1.
Staff Present

Julie Johnson
Sarah Gilley
Blake Jacoby
Cecelia Albright

Members Present
Perry Koon
Chelsea Bower
Melissa Moomaw
Kristen Young
Julie Levy
Svetlana 
Jacob Schaffer

The meeting was called to order at 1:00pm by Perry Koon.

2.
Melissa Moomaw made a motion to approve the agenda as presented; Chelsea Bower second; unanimous approval; motion carried at
1:01pm.

3.  

Kristen Young made a motion to approve the November 20th, 2024 minutes as presented; Melissa Moomaw second; unanimous approval
motion carried at 1:01pm.

4.  

Public comment begins at 1:03pm. 
Citizen Chris Deutch opens public comment. Chris follows posts about found animals and quoted 8 animals were found with injuries, asked
about the euthanasia of animals that had medical issues being euthanized if the injuries were survivable. The other item was neglect
concerns regarding horses. Someone Chris knew reported an older horse that had pasture and hay but had poor teeth and was still
emaciated. Chris asked the committee if there is a procedure in place for livestock. 
 
Citizen Dotty had a question regarding Agenda Item 6.2.1, asked if meetings were going to be happening more or less frequently. 
 
Kathleen Rupert stated she was concerned about the county entering a sublease with the University of Florida at Swine Unit. Kathleen has
voiced these concerns over the course of a year. Kathleen knows the committee serves in an advisory role and has asked the committee t
review the current version of the documents and provide individual comments to the Board of County Commissioners. Kathleen believes
the University of Florida is a wonderful organization but also believes they are a business as well and will do everything they can to
maintain control of their property. Kathleen is on record for being against this agreement for a number of reasons: the soil, runoff from the
hardscapes, noises, traffic congestion now and in the future, ability for ACAR to respond in a timely fashion to emergencies. Kathleen
asked if there are not opportunities for veterinary students already in place and asked why put millions of taxpayer money on the line.
Kathleen stated committee members cannot change policy but can voice opinions. Kathleen has requested a public records request for the
characteristics and requirements the county needed to build a facility but was told that information is still being put together. Kathleen
asked why it is so hard to put this information together. Kathleen prepared a packet with copies of the current draft agreement, copies of
the master plan, and her notes in the margins and highlighted areas of concerns. Kathleen asked the committee to review these
documents from the viewpoints of the animals, environment, staff, volunteers, students, and public monies. Julie Johnson asked Kathleen 
she had copies available, Kathleen responded yes and distributed these documents to the committee members. This has been attached to
the minutes for this meeting. 
 
Adele Francin introduced herself as an avid animal supporter. Adele stated it was disturbing to get information via comments on abuse and
inadequate care at Animal Services and alleges that some of the people have been contributing to and perpetuating an abusive
environment and unsanitary conditions, and she does not know a source that has followed up. Adele requested a third party, independent
investigation and asked if this has been discussed at any county board meetings and if it is still being investigated. 

Call to Order

Approval of the Agenda

Approval of Minutes 11/20/24

Public Comment
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5.
Discussion of New Business began at 1:13pm. 

5.1
Julie Johnson requested the members went around the table and introduced themselves as new members have joined the
committee. Svetlana , alternate, is from the USSR and has lived in Gainesville for over 30 years. She has rescued many
animals and wants to make a difference. Jacob Schaffer,, introduced as the Animal Welfare Manager at GRACE and ensures
animals are vaccinated, healthy, on proper diets, and owners have information on sterilization services. Perry Koon, Chair,
introduced as having worked large animal investigations for over 20 years. Julie Levy,dr, introduced as a professor and director
of the Shelter Medicine Program at the University of Florida and the founder of Operation Catnip. Kristen Young,, works with the
Wagmore Foundation and has been involved in pet rescue for 20 years. Melissa Moomaw,, introduced as the Director of
Operations at Operation Catnip. Chelsea Bower introduced as the Executive Director of the Humane Society of North Central
Florida. 

5.2  

Discussion of Medical Treatment Protocols began at 1:16pm. Julie Johnson stated Dr. Sheila Robertson, introduced by Julie
Levy, is a pain specialist and recently came to ACAR for a presentation and showed staff how to assess pain and provided the
Glasgow Scales and introduced the app for the Feline Grimace Scale to objectively identify signs of pain in the shelter. There
are sets of questions regarding ears, muzzles, whiskers that can assist in scoring pain. Julie stated after the letter came forward,
ACAR wanted to do its part to investigate the claims and learn from experts in the field. Perry Koon asked if what Dr. Robertson
presented is already being done by staff, Julie responded yes but primarily the paper version at this time. Perry suggested
utilizing iPads for the app, Julie responded that there are now iPads at the shelter for staff to utilize. Julie Levy asked how what
was presented was being utilized in daily protocols, Julie Johnson responded she would defer to the Medical Team to explain
their protocols for addressing pain, but the front line staff, Kennel Technicians, and officers can now gather the appropriate
information to report signs of pain. Melissa Moomaw asked what the protocol is for pain management after assessment and
what agency the staff has to begin addressing pain and how quickly the veterinarian is brought into the conversation to address
these issues. Julie Johnson responded Dr. Stephenson does have written pain protocols but the medical team still has to
approve of prescriptions. Julie explained staff can notify Dr. Stephenson at any time of medical emergencies, and if there is no
response staff can seek out medical emergency options at offsite clinics. Melissa Moomaw requested to see the pain protocols
at the next meeting. Kristen Young asked if every staff member is trained to recognize pain, Julie Johnson responded every staff
member was required to attend the presentation, but many medical cases will go straight to the medical team in most cases. 

6.
Discussion of Old Business began at 1:26pm. 

6.1

6.1.1  
Julie Johnson provided a new shelter update. The new shelter is at the UF and County Manager's level, and they
are finalizing details. The Commission did sign an agreement with an architect, Berelli and Partners, and their
animal shelter consultant under the architect is the Baking Group based out of Florida, and they have 40 years of
experience. They are dialed into both Florida and animal shelters. Julie is hoping to begin the next steps,
regardless of the final location, because the design in itself would not change. There was a training called Zencity,
which will be a public facing site that will assist in checking on the pulse in the community and determining what
the community would like to see. Julie explained this would assist in reaching a broader audience in the
community because not everyone may be able to attend an open house, so this increases accessibility. Chelsea
Bower stated there will be an increase in need over time for services such as food banks. Julie responded she
wants to incorporate ideas like this and feedback from the community into the design of the shelter. Julie wants the
environment to be welcoming, open, and have the public feel safe and comfortable. Julie should be hearing more
in the coming weeks and will provide the committee the link for the site. Kristen Young asked if other shelters were
being used as a model, and Julie responded she has been to and looked at pieces from other shelters to
incorporate from shelters in Arizona, the Houston SPCA. Julie Levy stated Heather Lewis gave a webinar about
building shelters in Florida, and this could also be used as a resource. 

New Business

Introduction to New Members

Medical Treatment Protocols

Old Business

Director Announcements

New Shelter Update
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6.1.2  
A review of 2024 statistics began at 1:36pm. Julie Johnson responded to an earlier public comment section, stated
front line staff may label an animal as treatable upon intake, but the asilomar is not always updated after medical
examinations, and owner requested euthanasia may impact numbers. These are data entry issues that are being
addressed. Melissa Moomaw asked what category return-to-field falls under, Julie responded outgoing transfers.
Julie Levy stated Shelter Animals Count has shown surprising trends and asked if ACAR was a part of this count,
Julie Johnson responded yes, and the statistics are automatically posted on their website. Julie Johnson stated
they do not calculate a live release or save rate, and Julie Levy responded this committee could determine their
own live release definition. Julie Levy explained shelters may take in more difficult cases, making achieving 90%
no-kill challenging. There are varying calculations shelters can use: live outcomes over live intakes or live
outcomes over all outcomes and various versions. Julie Levy stated unless a shelter is accumulating animals,
these numbers should be similar, and the shelter can also start looking at numbers per thousand of the population.
Florida will have bigger numbers due to total population but is doing less euthanasia comparatively. Julie Levy
suggested a task force for this committee to review the statistics. Julie Johnson continued the conversation
regarding no-kill shelters and explained many shelter workers she knows are receiving backlash over not hitting
the 90% mark, but they do not have control over the animals they take in, and rural shelters may have more feral
or unadoptable animals entering the system that cannot be placed in homes. The backlash can result in burnout
and more staff quitting, creating divisive rhetoric. Julie Johnson stated every shelter is doing good work with the
resources available and is thankful for the resources ACAR has in this community. Julie Johnson asked the
committee to notify staff if there is a way they would prefer the statistics presented. 
Kristen Young asked how the adoption rate has changed. Sarah Gilley responded the adoption rate has gone up,
and in 2024 ACAR processed more than 1,800 adoptions. More dog adoptions were processed than cat
adoptions, even though national trends are showing cat adoptions are on the rise. The total adoption number was
the second most adoptions ACAR had ever processed and the most since COVID-19. Kristen Young responded it
is helpful seeing statistics pre and post-COVID-19, and Julie Johnson responded the statistics are available on the
website. Kristen Young asked what has assisted in the adoption number rising, and Sarah Gilley responded a
focus of the staff has been collecting in-home behavior notes and presenting adopters with a better idea of what to
expect outside of the shelter environment. ACAR had two successful pleas for fosters during the hurricanes,
resulting in every dog returning to the shelter with in-home behavior notes, and the staff is continuing to push for
short-term fosters. Julie Levy stated Summer Lovin' was also successful, and the tentative date for the event this
year is August 9th. Julie Levy asked if there has been follow-up on the post-adoption support website, Petszel, and
Julie Johnson responded she reached out again recently but has been in communication. Julie Levy is on the
advisory board and stated this sends out surveys the staff can review and provides adopters with continuous
support. 
Julie Levy stated she is concerned about the future with the housing crisis, waves of layoffs, deportation on the
horizon, and we should be proactive in hardening the community to service the pets. Melissa Moomaw stated the
statistics are amazing, and we can be doing more to strengthen community partnerships. Julie Johnson stated
despite the statistics being what they are that ACAR has remained full. Chelsea Bower suggested looking into
partnerships with human service organizations to provide pet owners with available resources. Melissa Moomaw
asked if ACAR has a relationship with an emergency clinic, Julie Johnson responded yes, with CCVS and Blue
Pearl, though Blue Pearl was in the process of closing. Julie has been made aware that CCVS is working towards
being available 24 hours. Melissa Moomaw shared a recent story of ACAR and Operation Catnip working together
to save a community cat with a jar stuck on its head. Multiple caregivers and officers worked to catch this cat, and
ACAR facilitated getting the cat to Blue Pearl to get the jar off, and Operation Catnip performed the cat's spay. 
Julie Johnson stated there have been many cases the shelter is working on thanks to the community being
responsive and reporting situations to us, but there are times when staff has been working on a case, and
discussion on social media can result in a case being wiped out. Julie explained we do not speak publicly on cases
for the safety of the animals and everyone involved. People will believe everything they read on social media, this
can spiral and set a case back significantly. People involved in cruelty cases may watch social media and move
animals before the officers arrive, and these social media posts may spiral before our staff is made aware of posts.
The goal is to get animals out of these situations permanently. There have been 7 cases the shelter is working on
prosecuting currently, and the last 4 cases have been won. The shelter will not rush to judgment in these cases,
the staff wants to ensure the owner is not someone who just needs help or resources and is not intentionally cruel.
Julie stated the staff will look into a campaign to encourage reporting of cruelty situations without speaking publicly
online. Kristen Young stated it is worth educating volunteers to have supporters assist in squashing online
conversations about cases. Perry Koon stated his response to inquiries on cases is typically that it is an active
investigation, and more information cannot be provided at this time. Perry stated he is more involved with large
animal and livestock cases, but it can be a difficult balance keeping a complainant satisfied while not jeopardizing
a case while evidence is being properly gathered. Perry explained there has to be enough evidence, so if the
owner attempts to get custody of the animal back, a solid enough case will have been built. Perry also stated he
will do everything is done correctly the first time and give owners an opportunity to fix things. Chelsea Bower
responded trust is big, and animal control agencies across the nation have been resented for years because
people expect instant gratification when reporting cases. Perry Koon offered to sidebar with Julie Johnson and
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discuss responding to these complaints at a later time, but all that can be done is showing the community their
passion is appreciated, and staff can acknowledge they are also passionate but know the rules the general public
may not. Julie Johnson stated the staff wants to ensure both humans and animals do not suffer again.
Julie Levy made a motion to establish a work group to review options for shelter data and metrics, seconded by
Kristen Young. Unanimous approval, motion carried. Melissa Moomaw, Chelsea Bower, and Julie Levy
volunteered to be in the work group with Julie Johnson. A meeting date will be established and posted after mid-
March. Kristen Young asked if the reason for relinquishing animals could be a reviewed statistic, and Julie Johnson
responded it can be difficult to categorize, but we can have that conversation. 

6.2

6.2.1  

The frequency of meetings was addressed at 2:20pm. Perry Koon stated the committee is meeting quarterly but
can do special meetings at the staff's request. Melissa Moomaw agreed and stated this is an advisory committee,
and ACAR staff can bring up when emergency meetings are needed. Perry Koon reiterated quarterly meetings are
still going to continue as is, but the committee can be available for special meetings. 

7.
Response to public comment began at 2:22pm. Perry Koon asked if there is a regulatory authority that inspects the shelter. Julie Johnson
responded no but clarified that ACAR staff investigates animal cruelty. Julie explained there was a full investigation, and ACAR addressed
how staff reports pain in animals and reached out to Dr. Robinson to update Medical Treatment Protocols. Julie stated no one enters the
industry wanting to harm animals, and the staff has committed their lives to bettering the lives of animals. There are always things the
shelter can do better, and the staff will continue to review this and address concerns as they are reported. There was a staff member not
upholding the standard of cleanliness, and that employee was let go, and this was documented. ACAR strives to do better for the animals
and community and wants to continue prosecuting crimes, removing animals from cruelty cases, and placing adoptable animals into
homes. The staff will evaluate animals and determine if animals are safe to place back into the community after evaluating all potential
situations that animal could encounter outside of the shelter. Looking at statistics, more than 2,000 animals entered the shelter, and almos
9,000 calls for service were answered with only 30-40 staff members at ACAR. The goal is to humanely save lives, prosecute those who
hurt animals and break laws. The shelter remains at maximum capacity, but the shelter is a temporary home, not a permanent solution.
There is a fine balance of managing what comes in and what goes out every day. ACAR will continue to work on being better and more
transparent.
Julie Levy stated there has not been a shelter consultation in several years but now may be the time to do another consultation to help
smooth protocols out and streamline communications prior to the new shelter being built. Julie Johnson responded she has been in shelte
consultations before and is willing to explore this again. Chelsea Bower stated this will help build trust with the community. 
Julie Levy wanted to make a comment regarding the bird flu, stated it is spreading across the country. Cats are susceptible to the virus,
particularly cats that had been drinking milk from dairy cows. Julie Levy advised that staff should be looking for signs of URI and
neurological signs. Julie Levy stated she can send more information to the committee. 
Perry Koon stated he could address the comment regarding livestock. Perry explained there are two people who respond to those calls,
and if someone reports a livestock concern, they will investigate. Perry stated these are case by case, and generally speaking, they will
evaluate weight, feed, and ask general questions regarding the animal's history. They may make a recommendation of humane euthanasia
and give the owner the option of following up with a veterinarian themselves, or they can reach out to the veterinarians. They will determine
how much the owner is willing to contribute to fixing the situation and providing care. It will always be case-by-case, but concerns will
always be addressed. Removing animals is a last resort because he wants to help the owner when possible. 
Perry Koon responded to the comment regarding the new shelter. Perry Koon stated the stance of the AWAC is not concerned with the
location. The committee knows a new shelter is needed, but the contracts and specific decisions is not what they can assist with. Perry
stated the AWAC will support ACAR and assist ACAR with what they need to function and act as a public engagement body to answer the
questions that can be answered. 

8.
The next meeting was set for May 21st in the same location - Community Support Services, Conference Room A. 

9.
Kristen Young made a motion to adjourn the meeting; seconded by Melissa Moomaw; unanimous approval. Motion carried. Meeting was
adjourned at 2:43pm. 

Committee Announcements

Revisit Frequency of Meetings

Response to Public Comment

Next Meeting

Adjournment
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(a)

(b)

(1)

(2)

(3)

(4)

(5)

a.

b.

(6)

a.

Sec. 72.44. - Pet breeder regulations.

Definitions.

As used in this chapter, the following words and phrases are defined as follows:

Breeder means both hobby breeder and commercial breeder, as defined herein.

Breeder permit shall mean a formal authorization issued by the county which allows a breeder to engage

in a breeding of animals as provided for by this section.

Commercial breeder means any person, firm, partnership, corporation, or other association which, in the

ordinary course of business, engages in the sale of more than two litters, or 20 or more dogs or cats, per

year, whichever is greater, to the public. This definition includes breeders of animals who sell such animals

directly to a consumer.

Health certificate means "Official Certificate of Veterinary Inspection" is as defined in F.S. § 828.29.

Hobby breeder means any person, business, or organization who breeds and/or raises dogs or cats for

the purposes of transferring ownership with or without monetary compensation of no more than two litters,

or 20 dogs or 20 cats, per year, whichever is greater.

Breeder permit requirements.

No breeder shall cause or allow the breeding of a dog or cat, or offer a dog or cat for breeding

or stud purposes, without first obtaining a breeder permit issued by the county. The cost of

the breeder permit and other related fees shall be established by the board of county

commissioners by resolution and shall be maintained in a fee schedule.

A breeder permit is valid for a period of one year from the date of issuance and must be

renewed annually.

No breeder permit shall be issued or renewed to any applicant that has outstanding and

unsatisfied civil penalties or unpaid citations imposed due to violations of this chapter.

A breeder permit is not transferable, assignable, or refundable. A breeder permit is limited to

one per person, per business, and per organization.

Hobby breeder shall:

Not breed more than two litters or more than 20 dogs, cats, puppies, or kittens during a

365-day period; and

Not offer for sale, trade, receive any compensation for or give away more than two litters

or more than 20 dogs, cats, puppies, or kittens during a 365-day period.

Commercial breeders may:

Breed at least two litters or at least 20 dogs, cats, puppies, or kittens during a 365-day

period; and
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b.

(7)

a.

b.

c.

d.

i.

ii.

iii.

iv.

e.

f.

g.

h.

i.

Offer for sale, trade, receive any compensation for or give away at least two litters or at

least 20 dogs, cats, puppies, or kittens during a 365-day period;

All breeders shall comply with the following:

Keep records, for the duration of the breeder permit and for at least the three years from

the date a breeder permit was issued, of the birth of each litter of puppies or kittens, and

make such records available for review by animal resources upon request; and

Keep veterinary records of rabies vaccinations, all other inoculations, and any medical

condition(s) of each dog, cat, puppy, or kitten bred to be sold, given away, or otherwise

conveyed, and all other records described herein; and maintain all veterinary and

transactional records for each dog, cat, puppy, or kitten sold for a period of one year from

the sale of that animal; and

On a yearly basis, provide to animal resources the name, address, and telephone number

of the new owner of each dog, cat, puppy, or kitten sold, given away, or conveyed by the

breeder; and

Furnish to each new owner of a dog, cat, puppy, or kitten with:

A copy of the complete record pertaining to the individual animal;

The breeder permit number, providing proof and assurance that the animal was

legally bred;

The microchip number of the animal, and;

A copy of the animal's health certificate, which must be signed on the date of

examination by the examining veterinarian no more than 30 days before the sale of

the animal per F.S. § 828.29(3)(c), and must include the veterinarian's license number.

Each dog or cat offered for transfer of ownership must receive vaccines and

anthelmintics against the diseases and internal parasites stated in F.S. § 828.29;

Not offer a puppy or kitten under the age of eight weeks for sale, trade, other

compensation, or gift, with the exception of animals taken to an animal shelter or an

animal welfare organization; and

Recommend to each new owner that any animal sold, transferred, or given away be

examined by a veterinarian within one week of the date of transfer and notify the new

owner of state and local requirements for rabies vaccinations and county licenses; and

List the breeder permit number on all advertisements and literature concerning the sale

or gift of any dog, cat, puppy, or kitten of the breeder; and

Adhere to minimum standards regarding humane treatment and care of animals, as

provided in Section 72.10 of this chapter; and

Provide, when available, a medical history of the sire and dam to the new owner; and
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j.

k.

l.

m.

(8)

a.

b.

i.

ii.

iii.

iv.

Present a copy of a valid, current health certificate to any enforcement officer upon

demand for review; and

If a dog or cat dies while in the possession of a breeder, the breeder shall secure the

services of a veterinarian who shall document the animal's date of death and known or

suspected cause of death; and

Consent to allow an enforcement officer to view each animal that is the subject of a

breeder permit and to inspect the premises where the animal is harbored, as well as the

location where the breeding operation occurs.

An inspection the premises where the animal is harbored and where the breeding

operation occurs shall not be made between 6:00 p.m. of any day and 8:00 a.m. of the

succeeding day or in the absence of the breeder or the owner of the premise who is over

the age of 18. Such inspection will be limited to that necessary to ascertain compliance

with this section and with Section 72.10. If a breeder refuses to allow the enforcement

officer to perform such inspection, animal resources may apply for a warrant pursuant to

applicable provisions of F.S. Ch. 933 and the director may revoke the breeder permit as

provided in Section 72.44(12). All reports of such inspections shall be in writing and

maintained by animal services.

Allow an enforcement officer to view and examine any and all records of the breeder, as

described in Section 72.44(a)—(b), upon request.

Obtaining a breeder permit.

A person seeking a breeder permit shall apply to animal resources on a form approved by

the county. The applicable fee must accompany the application for a breeder permit or its

renewal.

The applicant shall provide a completed application to animal resources and supply all

information requested by animal resources. The permit application shall include, but not

be limited to, the following information:

The name, address, and telephone number of the applicant;

A statement as to whether the applicant has ever been found to have violated the

prohibitions in this section, or has been convicted of the offense of cruelty to animals,

under state law, or has been the subject of a final judgment entered under F.S. §

828.073, or any other Florida Statutes prohibiting animal neglect or mistreatment;

A description (species, breed, sex, age, coloration) of each animal to be bred or used

for stud under the permit;

The physical address of the premise where the breeding will occur and where the

animals will be harbored; and
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v.

(9)

(10)

a.

b.

(11)

a.

b.

c.

(12)

a.

i.

ii.

iii.

iv.

v.

vi.

Verifiable proof that each animal to be bred or used for stud are current on rabies

vaccination and county license.

Reserved.

Exemptions.

Veterinarians and licensed animal hospitals providing animal reproduction and related

veterinary services in the course of their business shall be exempt from this ordinance.

Alachua County, animal services, and animal welfare organizations shall be exempt from

the provisions of this section.

Violations and enforcement.

Failure by a breeder to obtain a breeder permit prior to using or offering to use an animal

for breeding or stud shall constitute a violation.

Counterfeiting a breeder permit or health certificate or maliciously destroying a breeder

permit shall constitute a violation.

Failure to comply with the requirements of this section shall constitute a violation.

Violations of this section may be enforced pursuant to any mechanism pursuant to

Chapter 24 and Section 10.08 of this Code.

Permit denial, revocation, and appeals.

The director may deny or revoke, any breeder permit application or breeder permit if it is

determined that:

There has been a material misstatement or misrepresentation in the applicant or

permit holder's permit application; or

The applicant or permit holder violates any provision of Section 72.44; or

The applicant or permit holder has been previously found in violation of Section 72.44

within the preceding two-year period; or

The applicant or permit holder has been (a) found in violation of Section 72.10 of this

Code or other federal, state or local law or ordinance relating to animal welfare,

treatment, and care; (b) criminally charged or convicted of violation of a section of F.S.

Ch. 828, including but not limited to, laws involving cruelty to animals; (c) has been

enjoined by a court of law for possession or custody of animals or (d) has been subject

to a final judgment pursuant to F.S. § 828.073; or

An animal under the care and responsibility of an applicant or permit holder has been

found to be in need of immediate veterinary care that, if not treated, would result in

suffering, pain, or death, and the applicant or permit holder did not address the

medical need in a timely manner; or
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vii.

b.

c.

d.

A breeder has exceeded the maximum number of litters or animals permitted in this section; or

A breeder refused consent to an inspection of the premise identified in the breeder

permit as provided in this section.

No permit fee shall be refunded for a permit that is revoked or suspended.

If a permit is either denied or revoked, animal resources shall provide written notification

of the denial or revocation to the applicant or permit holder by certified mail, return

receipt requested; hand delivery by an enforcement officer; or service in conformance

with the provisions of F.S. Ch. 48, relating to service of process.

An applicant or permit holder may contest a denial or revocation of a breeder permit by

submitting an appeal in writing, received by the director no later than 5:00 pm on the fifth

calendar day after receipt by the applicant or the permit holder of the written notification

of the denial or revocation. Failure to timely submit an appeal shall constitute total and

complete waiver of the right to appeal. The written appeal shall include a detailed

statement of the basis for the appeal and include with it all supporting evidence or

documents that substantiate the basis for the appeal. The county manager will consider a

timely appeal and may conduct any inquiry that the county manager deems necessary.

The county manager will issue a written determination either upholding or rescinding the

denial or the revocation and provide a copy to the applicant or permit holder. The

determination of the county manager shall be final and not subject to further appeal

under this Code.

(Ord. No. 2020-18, § 1, 9-8-20; Ord. No. 2023-11, § 1, 6-13-23)
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2024
A celebration of the work we did, the 
lives we saved, and the animals we 

loved

10



We welcomed a 

lot of animals

• Intakes in 2024: 2,697

• Dogs: 1,464

• Cats: 1,233

• 388 more animals than 

in 2023

Intakes

Dogs Cats
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We reunited 

animals with 

their 

families

•Reclaims: 303

•Dogs: 254

•Cats: 49
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We worked with partners

Number of rescue 
partners: 34

Animals 
transferred: 338

Dogs: 141

Cats: 197
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Who did we work with?

14



We sent animals 

to foster

• Animals sent to foster: 1,248
• Fosters receive more frequent check-ins

• Short-term fostering is being encouraged

• Fun foster stats:
-562 dogs, 680 cats, 3 large rodents, 1 
mustelid, 1 rabbit, 1 reptile
-513 underage/unweaned, 63 behavioral, 306 
special needs, 194 foster-based, + more!

15



Foster 

Successes!
Featuring: 

Scrungles, 

Alice, Stubby, and

Reebok
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We 

EMPTIED 

THE 

SHELTER

17



Hurricane 

Foster 

Success

• Hurricane Helene
• 75 dogs went into short-term 
foster

• 10 fosters extended the foster 
period

• 12 dogs were adopted by their 
storm fosters

• 5 additional dogs were adopted by 
someone the foster knew/found

• 1 dog was pulled by rescue 
because of connections a storm 

foster had

• Every single animal returned with 
in-home behavior notes
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Hurricane 

Foster 

Success

• Hurricane Milton
• 93 dogs and cats went into short-
term foster

• 15 dogs, 78 cats

• 23 fosters extended the foster 
period

• 15 animals were adopted by their 
storm foster

• 7 additional dogs were adopted by 
someone the storm foster 

knew/found (one foster found an 

adopter in Massachusetts AND 

arranged transport there)

• 1 dog was pulled by rescue 
because of connections a storm 

foster had

• Every single animal returned with 
in-home behavior notes

19



The 

officers 

stayed 

busy….very 

busy

• Our officers responded to 6,410 
calls

• Abandoned: 325

• Aggressive/dangerous: 407

• Bites/scratches: 1,617

• Confiscated (eviction, owner died, owner in custody, etc): 142

• Cruelty/neglect: 411

• Enforcement (inadequate care, leash law, leash law aggressive): 1,514

• Miscallaneous: 237

• Rescue (animal in vehicle, drain, dumpster, etc): 100

• Stray (accident/injury, aggressive, school, etc): 1526

• Transport: 59

• Wildlife: 72
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We 

executed 

events

• Bark in the Park: more than 130 animals 

microchipped and vaccinated

• Jax Mega: 20 long-term dogs adopted

• Summer Lovin’: 85 dogs and cats adopted

• Whisker Wonderland: 47 adoptions during the kick-

off weekend, 272 more during the month of December

21



We did 
ADOPTIONS

• Unique adoptions: 
1,854 

• Original animals: 
1,807

• Dogs: 939

• Cats: 868

22



We had to say 

goodbye

• Humane euthanasia/passed 
away: 282

• Compared to 283 in 2023

Live Release 

Rate: 91.04% 

23



Asilomar Animal Statistics
Print Date Wednesday, January 8, 2025 Start Date 1/1/2024 12:00 AM

End Date 12/31/2024 11:59 PM

Annual Live Release Rate: 91.04%

The Annual Live Release Rate does not include 47 owner/guardian requested euthanasia which were unhealthy & untreatable and 
41 dogs and cats that died or were lost in the shelter/care.

Dogs Cats Total

A BEGINNING SHELTER COUNT 1/1/2024 138 59 197

INTAKE (Live Dogs & Cats Only)

B From the Public 1453 1225 2678

C Incoming Transfers from Organizations within Community/Coalition 5 1 6

D Incoming Transfers from Organizations outside Community/Coalition 2 6 8

E From Owners/Guardians Requesting Euthanasia 40 12 52

F Total Intake  [B + C + D + E] 1500 1244 2744

G Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 36 11 47

H ADJUSTED TOTAL INTAKE  [F minus G] 1464 1233 2697

I ADOPTIONS 939 868 1807

J OUTGOING TRANSFERS to Organizations within Community/Coalition 129 30 159

K OUTGOING TRANSFERS to Organizations outside Community/Coalition 12 167 179

L RETURN TO OWNER/GUARDIAN 254 49 303

DOGS & CATS EUTHANIZED

M Healthy (Includes Owner/Guardian Requested Euthanasia) 0 0 0

N Treatable - Rehabilitatable (Includes Owner/Guardian Requested Euthanasia) 6 6 12

O Treatable - Manageable (Includes Owner/Guardian Requested Euthanasia) 2 4 6

P Unhealthy & Untreatable (Includes Owner/Guardian Requested Euthanasia) 155 115 270

Q Total Euthanasia  [M + N + O + P] 163 125 288

R Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 36 11 47

S ADJUSTED TOTAL EUTHANASIA  [Q minus R] 127 114 241

T SUBTOTAL OUTCOMES [I + J + K + L + S] 1461 1228 2689

Excludes Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only)

U DIED OR LOST IN SHELTER/CARE 12 29 41

Site All
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V TOTAL OUTCOMES [T + U] 1473 1257 2730

Excludes Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only)

W ENDING SHELTER COUNT 12/31/2024 11:59:00 PM 129 33 162
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Asilomar Animal Statistics
Print Date Wednesday, April 2, 2025 Start Date 1/1/2025 12:00 AM

End Date 3/31/2025 11:59 PM

Annual Live Release Rate: 91.65%

The Annual Live Release Rate does not include 17 owner/guardian requested euthanasia which were unhealthy & untreatable and 
5 dogs and cats that died or were lost in the shelter/care.

Dogs Cats Total

A BEGINNING SHELTER COUNT 1/1/2025 129 34 163

INTAKE (Live Dogs & Cats Only)

B From the Public 379 139 518

C Incoming Transfers from Organizations within Community/Coalition 1 0 1

D Incoming Transfers from Organizations outside Community/Coalition 1 0 1

E From Owners/Guardians Requesting Euthanasia 15 3 18

F Total Intake  [B + C + D + E] 396 142 538

G Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 14 3 17

H ADJUSTED TOTAL INTAKE  [F minus G] 382 139 521

I ADOPTIONS 224 107 331

J OUTGOING TRANSFERS to Organizations within Community/Coalition 52 4 56

K OUTGOING TRANSFERS to Organizations outside Community/Coalition 3 22 25

L RETURN TO OWNER/GUARDIAN 53 7 60

DOGS & CATS EUTHANIZED

M Healthy (Includes Owner/Guardian Requested Euthanasia) 0 0 0

N Treatable - Rehabilitatable (Includes Owner/Guardian Requested Euthanasia) 1 0 1

O Treatable - Manageable (Includes Owner/Guardian Requested Euthanasia) 2 0 2

P Unhealthy & Untreatable (Includes Owner/Guardian Requested Euthanasia) 38 19 57

Q Total Euthanasia  [M + N + O + P] 41 19 60

R Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 14 3 17

S ADJUSTED TOTAL EUTHANASIA  [Q minus R] 27 16 43

T SUBTOTAL OUTCOMES [I + J + K + L + S] 359 156 515

Excludes Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only)

U DIED OR LOST IN SHELTER/CARE 3 2 5
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V TOTAL OUTCOMES [T + U] 362 158 520

Excludes Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only)

W ENDING SHELTER COUNT 3/31/2025 11:59:00 PM 149 14 163
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ALACHUA COUNTY BOCC Accounts Payable Invoice Report
Invoice Date Range 10/01/23 - 05/31/25

Report By Vendor - Invoice
Summary Listing

Invoice Number Invoice Description Status Held Reason Invoice Date Due Date  G/L Date Received Date Payment Date Invoice Net Amount
Vendor   1003507 - UNIV OF FL - VETERINARY HOSPITALS
801888 A511300 Paid by Check 

#7083746
10/31/2023 10/31/2023 10/31/2023 11/09/2023 207.65

802017 A511377 Paid by Check 
#7083746

10/31/2023 10/31/2023 10/31/2023 11/09/2023 350.05

807195 A0054810207 Paid by Check 
#7086051

12/21/2023 12/21/2023 12/21/2023 12/29/2023 297.35

807214 A0054810207 Paid by Check 
#7086051

12/21/2023 12/21/2023 12/21/2023 12/29/2023 75.20

807855 A0054829998 Paid by Check 
#7086051

12/21/2023 12/21/2023 12/21/2023 12/29/2023 229.40

808255 A0054440389 - FLEETWOOD Paid by Check 
#7086051

12/21/2023 12/21/2023 12/21/2023 12/29/2023 707.40

815993 A55066584 Paid by Check 
#7086539

01/18/2024 01/18/2024 01/18/2024 01/25/2024 615.20

817372 A55102777 Paid by Check 
#7086972

02/14/2024 02/14/2024 02/14/2024 02/15/2024 295.05

821147 A519321 Paid by Check 
#7086972

02/14/2024 02/14/2024 02/14/2024 02/15/2024 282.30

821148 A519322 Paid by Check 
#7086972

02/14/2024 02/14/2024 02/14/2024 02/15/2024 341.15

833987 Freya 524280 Paid by Check 
#7088899

05/14/2024 05/14/2024 05/14/2024 05/16/2024 220.80

871591 A0056854407 Paid by Check 
#7092605

11/04/2024 11/04/2024 11/04/2024 11/08/2024 870.90

875565 A540405 Paid by Check 
#7093045

11/20/2024 11/20/2024 11/20/2024 11/27/2024 90.85

892407 A0057536393 Paid by Check 
#7095176

02/19/2025 02/19/2025 02/19/2025 02/27/2025 765.00

902872 A550793 Paid by Check 
#7095775

03/17/2025 03/17/2025 03/17/2025 03/28/2025 1,249.00

Vendor   1003507 - UNIV OF FL - VETERINARY HOSPITALS Totals Invoices 15 $6,597.30
Grand Totals Invoices 15 $6,597.30
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ALACHUA COUNTY BOCC Accounts Payable Invoice Report
Invoice Date Range 10/01/23 - 05/31/25

Report By Vendor - Invoice
Summary Listing

Invoice Number Invoice Description Status Held Reason Invoice Date Due Date  G/L Date Received Date Payment Date Invoice Net Amount
Vendor   1009463 - BLUE PEARL VETERINARY PARTNERS
367471 A509328 Paid by Check 

#7083624
10/31/2023 10/31/2023 10/31/2023 11/09/2023 50.32

368186 A509851 Paid by Check 
#7084175

11/09/2023 11/09/2023 11/09/2023 11/16/2023 97.00

368584 A0054804210 Paid by Check 
#7085477

11/20/2023 11/20/2023 11/20/2023 12/07/2023 46.54

372529 A0055506196 Paid by Check 
#7087649

03/19/2024 03/19/2024 03/19/2024 03/21/2024 138.00

374475 Frannie Paid by Check 
#7089119

05/23/2024 05/23/2024 05/23/2024 05/30/2024 501.98

374652 A0055955818 Paid by Check 
#7089119

05/23/2024 05/23/2024 05/23/2024 05/30/2024 200.98

375256 A0056098484 Paid by Check 
#7089586

06/18/2024 06/18/2024 06/18/2024 06/20/2024 187.92

378099 A56683114 Paid by Check 
#7091306

09/10/2024 09/10/2024 09/10/2024 09/12/2024 112.80

359569 A661905 Paid by Check 
#7091648

09/16/2024 09/16/2024 09/16/2024 09/30/2024 235.40

359703 A662088 Paid by Check 
#7091648

09/16/2024 09/16/2024 09/16/2024 09/30/2024 261.38

361871 A663851 Paid by Check 
#7091648

09/16/2024 09/16/2024 09/16/2024 09/30/2024 292.61

362150 A664018 Paid by Check 
#7091648

09/16/2024 09/16/2024 09/16/2024 09/30/2024 145.99

367573 A0054510848 Paid by Check 
#7091648

09/16/2024 09/16/2024 09/16/2024 09/30/2024 229.42

369366 A530387 Paid by Check 
#7091648

09/16/2024 09/16/2024 09/16/2024 09/30/2024 152.82

369385 A509565, A0054725158, & 
A549265

Paid by Check 
#7091648

09/16/2024 09/16/2024 09/16/2024 09/30/2024 884.54

369951 A0055144277 Paid by Check 
#7091648

09/16/2024 09/16/2024 09/16/2024 09/30/2024 81.92

370696 A0055144277 Paid by Check 
#7091648

09/16/2024 09/16/2024 09/16/2024 09/30/2024 102.40

372804 A0055555544 Paid by Check 
#7091648

09/16/2024 09/16/2024 09/16/2024 09/30/2024 161.66

374165 A0055853244 Paid by Check 
#7091648

09/16/2024 09/16/2024 09/16/2024 09/30/2024 138.00

375522 A56152940 Paid by Check 
#7091648

09/16/2024 09/16/2024 09/16/2024 09/30/2024 78.08

375672 A56220908 Paid by Check 
#7091648

09/16/2024 09/16/2024 09/16/2024 09/30/2024 449.40

375771 A56241940 Paid by Check 
#7091648

09/16/2024 09/16/2024 09/16/2024 09/30/2024 81.04

377328 A515907 Paid by Check 
#7091648

09/16/2024 09/16/2024 09/16/2024 09/30/2024 185.36
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ALACHUA COUNTY BOCC Accounts Payable Invoice Report
Invoice Date Range 10/01/23 - 05/31/25

Report By Vendor - Invoice
Summary Listing

Invoice Number Invoice Description Status Held Reason Invoice Date Due Date  G/L Date Received Date Payment Date Invoice Net Amount
377631 A005683401 Paid by Check 

#7091648
09/16/2024 09/16/2024 09/16/2024 09/30/2024 203.50

378548 Shelter credit for invoices 369385, 
359569, 372804, 361871 37069

Paid by Check 
#7091648

09/16/2024 09/16/2024 09/16/2024 09/30/2024 (336.51)

378976 Mary Jane Paid by Check 
#7092625

11/06/2024 11/06/2024 11/06/2024 11/14/2024 317.60

379970 A0057151014 Paid by Check 
#7092625

11/06/2024 11/06/2024 11/06/2024 11/14/2024 614.46

380331 A0057243829 Paid by Check 
#7092947

11/20/2024 11/20/2024 11/20/2024 11/27/2024 230.20

381307 A0057415429 Paid by Check 
#7093821

12/31/2024 12/31/2024 12/31/2024 01/03/2025 1,317.29

381769 A0057507391 Paid by Check 
#7093821

12/31/2024 12/31/2024 12/31/2024 01/03/2025 420.58

381913 A518941 Kitty Eilish Paid by Check 
#7093821

12/31/2024 12/31/2024 12/31/2024 01/03/2025 192.46

382738 A519471 JAR CAT Paid by Check 
#7094416

01/23/2025 01/23/2025 01/23/2025 01/30/2025 277.11

383030 A0057433976 Paid by Check 
#7094558

01/30/2025 01/30/2025 01/30/2025 02/06/2025 451.73

Vendor   1009463 - BLUE PEARL VETERINARY PARTNERS Totals Invoices 33 $8,503.98
Grand Totals Invoices 33 $8,503.98

Run by Charity Ricks on 05/14/2025 09:22:27 AM Page 2 of 233
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ALACHUA COUNTY BOCC Accounts Payable Invoice Report
Invoice Date Range 10/01/23 - 05/31/25

Report By Vendor - Invoice
Summary Listing

Invoice Number Invoice Description Status Held Reason Invoice Date Due Date  G/L Date Received Date Payment Date Invoice Net Amount
Vendor   1019444 - Community Care Veterinary Specialists
406695 Peaches Paid by Check 

#7087327
03/04/2024 03/04/2024 03/04/2024 03/07/2024 650.40

408757 Bella 310920 Paid by Check 
#7088634

04/30/2024 04/30/2024 04/30/2024 05/09/2024 692.63

409276 Gray And White Stray White Stray 
311371

Paid by Check 
#7088965

05/21/2024 05/21/2024 05/21/2024 05/23/2024 388.87

409650 4/29 Brown Pit 311699 Paid by Check 
#7088965

05/21/2024 05/21/2024 05/21/2024 05/23/2024 598.54

410047 A55875792 - Buttermilk Paid by Check 
#7088965

05/21/2024 05/21/2024 05/21/2024 05/23/2024 144.00

410073 A0055873211 Butterbean Paid by Check 
#7088965

05/21/2024 05/21/2024 05/21/2024 05/23/2024 171.90

410229 Leila - A0055808195 Paid by Check 
#7089437

06/11/2024 06/11/2024 06/11/2024 06/13/2024 938.83

410881 A0056096484 Paid by Check 
#7090884

08/14/2024 08/14/2024 08/14/2024 08/22/2024 263.70

412663 Leni - McCarthy Paid by Check 
#7090884

08/14/2024 08/14/2024 08/14/2024 08/22/2024 67.59

415425 A0057115924 Paid by Check 
#7092492

11/04/2024 11/04/2024 11/04/2024 11/08/2024 394.62

419514 A320751 Paid by Check 
#7094898

02/13/2025 02/13/2025 02/13/2025 02/20/2025 79.47

420159 A#0057898874 Paid by Check 
#7095651

03/25/2025 03/25/2025 03/25/2025 03/28/2025 144.00

422699 Christopher Thompson case Paid by Check 
#7096526

05/01/2025 05/01/2025 05/01/2025 05/09/2025 621.00

422095 A0057863305 Paid by Check 
#7096526

05/06/2025 05/06/2025 05/06/2025 05/09/2025 631.89

422354 A323389 Firefluff Paid by Check 
#7096526

05/06/2025 05/06/2025 05/06/2025 05/09/2025 838.07

423120 A324100 Harper Paid by Check 
#7096526

05/06/2025 05/06/2025 05/06/2025 05/09/2025 189.32

Vendor   1019444 - Community Care Veterinary Specialists Totals Invoices 16 $6,814.83
Grand Totals Invoices 16 $6,814.83
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