
ALACHUA COUNTY, FL
Joint Alachua County BoCC /
City of Waldo Special Meeting

Meeting Agenda
 

April 17, 2025
6:30 PM

Waldo City Square
14450 NE 148th Avenue, Waldo, FL 32694

In-person Public Comment is taken after each non-ministerial motion A the conclusion of the meeting,
individuals can also speak for up to 3 minutes about any matter during the General Comment period.

______________________________________________________________________________
 
All persons are advised that, if they decide to contest any decision made at any of these meetings,
they will  need a record of the proceedings and, for such purpose they may need to ensure that
verbatim record of the proceedings is made which record includes the testimony and evidence upon
which the appeal is to be based. (Section 286.0105 Florida Statutes)

______________________________________________________________________________
 
If you have a disability and need an accommodation to participate in this meeting, please contact the
Alachua County Equal Opportunity Office at (352) 374-5275 at least 2 business days prior to the
meeting. TTY users please call 711 (Florida Relay Service).
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
12 SE 1st Street ■ Gainesville, Florida 32601 ■ Tel. (352) 264-6900 ■ Fax (352) 338-7363 ■ TDD call
711 Relay ■ Commissioners’ E-Mail: bocc@alachuacounty.us ■ Home Page: www.alachuacounty.us

An Equal Opportunity Employer M.F.V.D

mailto:bocc@alachuacounty.us
http://www.alachuacounty.us/


A. Call To Order

B. Welcome

C. Introduction

1. Louie Davis, Mayor, City of Waldo

2. Charles Chestnut, Chair, Alachua County Commission

D. Adoption of the Agenda
Recommended Action:
To approve the Agenda. 

E. Items For Discussion

1. Resource Center

2. Lake Alto to Little Lake Santa Fe Canal Clean Up

3. Plans for Dinh Property

4. Bike Path Tourism and Economic Development - 25-00322

5. Cleaning of Ditches on 1475 Update

F. Public Comment

G. Commission General Comments and Information Discussion

1. County Commission Comment

2. City Commission Comment

H. Adjourn
Recommended Action:
To adjourn the meeting. 
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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00322             Agenda Date: 4/17/2025 

 

Agenda Item Name: 

Bike Path Tourism and Economic Development 
 
Presenter: 
Alison Moss, Jessica Hurov, Sean McLendon 
 
Description: 
Staff will provide a brief County update on bike path tourism and economic development opportunities 
in Waldo. Information will be shared on bicycle and pedestrian safety, the Safe Streets SS4A High 
Injury Network study, roadway infrastructure investments, and Waldo’s Forward Focus economic 
development and tourism priorities. 
 
In January 2025, the Forward Focus team had an opportunity to hear about Waldo residents' 
economic development needs. They are very proud of their community and want to see it thrive. A key 
theme was the desire to build upon Waldo's authentic character rather than see it replaced by large-
scale development. They want to see the empty downtown buildings revitalized and parking issues 
addressed, as current conditions may deter new business. 
 
Tourism and recreation were identified as significant opportunities, with ideas ranging from a sports 
complex to festivals that celebrate Waldo's unique culture. There is also a strong desire to promote 
outdoor activities, especially around Lake Waldo. 
 
Residents also emphasized the need for direct support for local businesses through grants, 
advertising, and community engagement. They see the expansion of the new Constellation Charter 
School to attract families to the area. Finally, the development of local food businesses, such as a 
country store, was discussed. 
 
Waldo residents want economic development that respects their community's identity and provides 
growth opportunities. 
 
Waldo Forward Focus Economic Development Key Themes: 

 Preserve & Enhance Local Character:  
 Build upon Waldo's authentic community rather than replacing it. 
 Address empty downtown buildings, parking issues, and low property values to attract 

businesses. 
 Tourism & Recreation:  

 Develop tourism opportunities: festivals (Swamp Fest, Sweet Potato Festival). 
 Promote outdoor activities, especially Lake Waldo. 
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 Business Support:  
 Provide grants, advertising, and community engagement to support local businesses. 
 Expand Constellation Charter School to attract families. 

 Local Food Access:  
 Develop local food businesses, such as country stores. 

Forward Focus Summary: 
 Waldo residents want economic development that respects their community's identity. 
 Tourism, local business support, and improved infrastructure are key priorities. 

 
 
Other Key Themes: 

 Transportation & Safety:  
 Address dangerous speeds on 301 and SR 24. 
 Increase police presence and speed limit enforcement. 
 Improve communication with the DOT. 
 Enhance pedestrian safety: crosswalks, caution lights, and signage. 

 Healthcare Access:  
 Address the lack of healthcare facilities, such as pharmacies, medical facilities, fresh 

groceries, and senior care. 
 Restore the UF Health Bus with expanded hours. 
 Explore UF Health satellite location or Azalea Health in small municipalities. 
 Assisted living facilities. 

 Community Engagement & Trust:  
 Improve communication about county programs and events. 
 Increase outreach to residents outside the main Waldo area. 
 Amplify local voices to county departments. 
 Addressing the perception that the county neglects eastern Alachua County. 
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Waldo: Bike Path Tourism & Economic 

Development Opportunities

April 17, 2025

Alison Moss, Jessica Hurov, Sean McLendon
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County Transportation Planning Efforts

1. Waldo Greenway 
Extension

2. Alachua Countywide 
Bicycle Pedestrian 
Master Plan

3. County Safe Streets 
and Roads for All 
Action Plan
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City of Waldo
Marketing and 

Media

Inviting the culturally 
curious and active 

outdoor enthusiasts 
to explore a historic 
Florida community.
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Waldo and its attractions and events 
are promoted on the Visit Gainesville, 
Alachua County website year-round. 

Waldo restaurants, lodging facilities 
and event venues and shops are 
featured throughout the site and on 
promoted pages like the Gatornationals 
and Festivals pages in order to increase 
destination awareness and to drive 
visitation. Page 8 of 24



W
ald

o
 o

n
 th

e V
isit G

ain
esville, A

lach
u

a C
o

u
n

ty W
eb

site

Page 9 of 24



Results from Paid Google and FB Ads

for views of Waldo Paddling Guide
(2020 – 2025)

• 87,521 Impressions

• 912 Clicks and Engagements

Waldo Paddling Guide Webpage
(2020 – 2025)

• 12,126 Views

Waldo Featured on 

Gatornationals Page 2025

7,320 Views

Popular Search Term Impressions:
(April 2024 – April 2025)

• Waldo Flea Market – 26,053

• Waldo, Florida – 18,936

• Best Western, Waldo – 6,149

• Waldo Antique Mall – 1,303

Greenways and Blueways
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Waldo in the 
Media

Visit Gainesville, Alachua County provided the in-depth information 
and images used to create the July 2024 Waldo feature which appeared 
in Florida Farm & Family. Approximately 127,652 Florida families read 
Florida Farm and Family, which is published four times a year. The 
print publication reaches 
60 counties. Thousands more read the publication online. 

Page 11 of 24



Waldo in the 
Media

Visit Gainesville, Alachua County assisted 
Southern Living and AAA Living magazines with 
articles featuring Waldo as a top antiquing 
destination. 
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Waldo featured on Meta and Instagram

The Santa Fe Lake social media post links to the Waldo Paddling Guide 

page. 
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Waldo featured on Meta and Instagram

The Roaring Through Waldo social media post tags the Waldo Farmer’s 

and Flea Market, mentions the Waldo Canal Trail and leverages a near by 

attraction to elicit attention. The post links to VisitGainesville.com’s City of 

Waldo Landing page. 
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Waldo featured on Meta and Instagram

The Santa Fe Lake social media post links to the Waldo Paddling Guide 

page. 
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More Waldo Promotions

Throughout the Years
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Waldo’s public-facing, visitation-driving events are 
featured in What’s Good®, 

Visit Gainesville, Alachua County’s signature weekly 
event guide.

Events can be submitted directly at: 
www.visitgainesville.com/events/community/add

What’s Good Event Guide Statistics

What’s Good® is emailed 
weekly to more than 
24,000 subscribers

and achieved a total of 1.1 
million email deliveries in 
FY24. The website version 

is viewed by tens-of-
thousands more visitors 

each week.
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Waldo over 
Regional 

Radio Airwaves

Waldo events are publicized on branded radio campaigns the week 
preceding 
the event achieving approximately 69,230 gross impressions per week
and a projected 3.6 million gross impressions per year.

Sample Radio: Supported by Visit Gainesville, Alachua County, producers of the What’s Good guide of events. Starting 

Friday, Downtown Gainesville welcomes three days of music at “Fest Twenty-Two”. And at the U.F. Phillips Center, Dance 

Alive National Ballet presents “Dracula and Vampyra.” On Saturday, the Waldo Fall Festival hosts family fun at Waldo City 

Square. Plus, on Saturday and Sunday, the Micanopy Fall Festival features hundreds of artist booths and food vendors. 

Details at What’s Good Alachua County dot com.

(Click Sound Icon for Sample Radio Spot)
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Alachua County sponsored the Festive Lights display

Veterans Memorial Park through the Visit Gainesville, 
Alachua County municipalities grant
December 6, 2024 - January 5, 2025 
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New for Summer 2025 
A Regional Targeted Display Ads Campaigns in Partnership with Grey Media 

Projected 2.5 Million Impressions

Reaching Outdoor Adventure Seekers and Adults with School-aged Children 

in the following DMAs:

• Orlando

• Jacksonville

• Tampa

• Miami

• Tallahassee
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Forward Focus: Community Economic Priorities

Waldo January 2025 Meeting

Key Themes:
• Preserve & Enhance Local Character
• Tourism & Recreation
• Business Support
• Local Food Access
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Waldo Economic Indicators
Summary:
• Waldo's employment is concentrated 

in a few key sectors, notably 
transportation and public 
administration.

• While there has been overall job 
growth, there are also sectors 
experiencing decline.

• Significant wage disparities exist, 
highlighting the need for diverse 
employment opportunities.
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Investments in Infrastructure
• Municipal Match Projects (Surtax-Supported) 

• $333,333 is available to support Waldo’s surtax-
related infrastructure priorities.

• County Road Projects (Surtax-Supported):
– NE CR 1471 Major Rehabilitation: 

• US 301 to NE 143 Ave.: $2.96 M (Planning/Design 
Phase, 2025)

• NE 143 Ave. to Bradford County Line: $5.07 M 
(Planning/Design Phase, 2025)

• State FDOT Road Projects:
– SR 24 (Waldo Road) Resurfacing: SR 222 to US 

301: $23.4 Million (Under 
Construction, est. completion Jul 2025)

• Total Investment Commitment: $31.7M
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ALACHUA COUNTY

SMALL CITIES AND TOWNS 

TOURISM GRANT PROGRAM 

• Apply for up to 2 events annually
• Available now through September 30
• Funding renews on October 1
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