
ALACHUA COUNTY, FL
Board of County Commissioners

Meeting Agenda
 

March 25, 2025
11:30 AM

An in-person Public Comment period follows all non-ministerial motions. There are two General
Comment periods: Noon and 5:30 p.m. (or at the end of the morning meeting if there is no evening
meeting).  Members of the public may only speak during one of the two designated General Comment
periods.  At Noon, commenters may be in person or call in. Commenters have 3 minutes for agenda
items and 3 minutes for non-agenda matters. Those addressing agenda items can't comment again
when that item comes up.
 
Noon call-in instructions (3 minutes for agenda items and 3 minutes for non-agenda matters):
    ● Dial 1-929-205-6099,
    ● Enter meeting ID 873 5974 1977.
    ● "Raise" your hand by hitting *9 (star 9). When called on, hit *6 (star 6) to speak.
 
For Quasi-Judicial Items, it is best to speak when the item comes up, as the Commission can only
consider testimony given at the public hearing.
________________________________________________________________________________
The meeting can be viewed on Cox Channel 12, the AC TV app (Apple TV, Amazon Fire, Roku), the
County’s Facebook and YouTube sites, and the county’s Video on Demand website.
________________________________________________________________________________ 
Citizens attending Alachua County public meetings downtown can enjoy free parking in the S.W.
Parking Garage (105 SW 3rd St, Gainesville) starting on the 2nd floor in zones marked 35200. To
obtain parking validation, download the “Passport” app on your smartphone and pay for your session.
Then visit the Alachua County Manager's Office, located on the 2nd floor of the County Administration
Building, on noticed public meeting days to receive a validation code.
________________________________________________________________________________ 
All persons are advised that, if they decide to contest any decision made at any of these meetings,
they will need a record of the proceedings and, for such purpose they may need to ensure that
verbatim record of the proceedings is made which record includes the testimony and evidence upon
which the appeal is to be based. (Section 286.0105 Florida Statutes) 
________________________________________________________________________________ 
If you have a disability and need an accommodation to participate in this meeting, please contact the
Alachua County Equal Opportunity Office at (352) 374-5275 at least 2 business days prior to the
meeting. TTY users please call 711. (Florida Relay Service)
 
12 SE 1st Street ■ Gainesville, Florida 32601 ■ Tel. (352) 264-6900 ■ Fax (352) 338-7363 ■ TDD call
711 Relay ■ Commissioners’ E-Mail: bocc@alachuacounty.us ■ Home Page: www.alachuacounty.us

An Equal Opportunity Employer M.F.V.D
 

https://www.facebook.com/AlachuaCounty/
https://www.youtube.com/%40alachuacountyfl
http://alachua.granicus.com/ViewPublisher.php?view_id=8
mailto:bocc@alachuacounty.us
http://www.alachuacounty.us/


A. Invocation
Reverend Ryan Hope Travis, Unity of Gainesville, FL. Any invocation that may be offered
before the official start of the Commission meeting shall be the voluntary offering of, a
private citizen, to and for the benefit of the Commission. The views or beliefs expressed by
the invocation speaker have not been previously reviewed or approved by the Commission,
and the Commission is not allowed by law to endorse the religious beliefs or views of this, or
any other speaker.

B. Pledge of Allegiance

C. Call to Order

D. Approval of Regular and Consent Agenda
Recommended Action:
To approve the Regular and Consent Agenda. 

E. Announcements

F. Approval of Recognitions

1. Presentation of a proclamation recognizing April as Water Conservation Month in
Alachua County, Florida - 25-00209
Fiscal Note:
N/A

Strategic Guide:
Environment

Recommended Action:
Read and present the proclamation

2. Presentation of a proclamation recognizing the week of March 16th as National Safe
Place Week in Alachua County, Florida - 25-00235
Fiscal Note:
N/A

Strategic Guide:
Social and Economic Opportunity

Recommended Action:
Read and present proclamation

3. Presentation of a proclamation declaring March as National Athletic Training Month in
Alachua County, Florida - 25-00214
Fiscal Note:
N/A

Strategic Guide:
Social and Economic Opportunity

Recommended Action:
Read and present the proclamation

G. Board and Committee Items

1. Rural Concerns Advisory Committee Update – Annual Workplan and
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Accomplishments Report - 25-00189
Fiscal Note:
The item is an informational presentation to the Board and has no direct fiscal impact.

Strategic Guide:
All Other Mandatory and Discretionary Services

Recommended Action:
Hear presentation

H. Public Comment
12:00 p.m. or as soon thereafter as possible.
Limit comments to 3 minutes on non-agenda items & 3 minutes on agenda items.  Those
speaking to items on the agenda cannot speak to them later. For Quasi-Judicial Items, it is
best to speak when the item comes up, as the Commission can only consider testimony
given at the public hearing.

I. Action Items

1. Renaming of the Budget Inn and Scottish Inn - 25-00202
Fiscal Note:
NA

Strategic Guide:
Housing

Recommended Action:
Select names for the renaming of the Budget Inn and Scottish Inn

J. Presentations

1. Public Safety Radio Enhancement Presentation - 25-00187
Fiscal Note:
Funding Options:

Virtual Prime, Geographically Redundant Prime, Multiprotocol Label
Switching – $2,100,000

1.

Virtual Prime, Geographically Redundant Prime, Multiprotocol Label
Switching, Cirrus Central Core – Year 1 $2,750,000, Year 2-5 $175,000 per
year, Tower Sites $125,000 and annual recurring cost of fiber (currently
$175,000 per year) will increase based on negotiations

2.

Virtual Prime, Geographically Redundant Prime, Multiprotocol Label
Switching, Cirrus Central Core – 5-Year package price $3,107,711, Tower
sites $125,000, and annual recurring cost of fiber (currently $175,000 per
year) will increase based on negotiations  

3.

The funding source will be identified once the decision of which option is made.
Options include infrastructure surtax, resiliency grant, increase to Law Enforcement
MSTU and Fire Assessment, one-time user assessment charge, and bonds.

Strategic Guide:
Public Safety/Infrastructure
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Recommended Action:
Hear presentation on status of the Public Safety Radio System (PSRS) since
acquisition and seek direction for enhancements to bolster resiliency and
redundancy. Staff will explore funding options to support necessary improvements
during budget development.

2. Presentation: Fire Rescue Community Health Plan - 25-00216
Fiscal Note:
A consultant will be used within the Manager’s approval threshold, not to exceed
$50,000. There is sufficient funds to cover this expenditure within the Closing Health
Care Disparities (Cat 3.14) project funding currently allocated to the Community
Health Care Worker program (052.29.0064.569.34.00 Project ARP2021x013
Contractual Services). Future cost of the program will be brought to the BoCC during
the FY26 budget development.

Strategic Guide:
Public Safety

Recommended Action:
Hear Presentation

K. Public Hearings

1. Z25-000002 – A Request to Amend Section 402.113 of the Unified Land
Development Code (ULDC) regarding criteria for approval of special exceptions - 25-
00206
Fiscal Note:
There will be no budgetary impacts from the requested amendments

Strategic Guide:
All Other Mandatory and Discretionary Services

Recommended Action:
Staff recommends that the Board should first convene as the Land Development
Regulation Commission (LDRC) and find the proposed amendments consistent with
the Alachua County Comprehensive Plan. The Board should then reconvene as the
BoCC and adopt Ordinance 2025 – XX approving the requested ULDC amendments.

2. Adoption Hearing For County-Initiated Amendments To The Unified Land
Development Code (ULDC) For Public Road Access, Zoning Setback Affidavit,
Survey Monuments, Parking. - 25-00199
Fiscal Note:
Costs related to the amendment to be included in Municode are covered in the FY25
budget in account 008.65.6500.554.49.04 (other charges) There is no fiscal costs
associated with advertisement as this item will be published on the County’s “Public
Notices” page.

Strategic Guide:
All Other Mandatory and Discretionary Services.

Recommended Action:
1. Convene as the Land Development Regulation Commission and find the ULDC
amendments consistent with the Alachua County Comprehensive Plan.
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2. Reconvene as the Board of County Commissioners and approve the ordinance
and authorize the Chair’s signature on the ordinance.

L. Items Pulled From Consent

M. NOTE: This meeting will NOT reconvene at 5:01 PM

N. Closing Comments

1. Public Comment
Public Comment - 5:30 p.m. (Or at the end of the morning meeting if no evening
meeting is scheduled).  Members of the public may only speak during one of the two
designated General Comment periods.

2. County Attorney Comment

3. County Manager Comment

4. Commission Comment

O. Adjournment
Recommended Action:
To adjourn the meeting. 

P. Consent Items

1. Commission Services Office

a. Presentation of a proclamation declaring March 23rd through March 29th,
2025 as World Masters Athletic Week in Alachua County Florida - 25-00210
Fiscal Note:
N/A

Strategic Guide:
Social and Economic Opportunity

Recommended Action:
Read and present the proclamation

2. Community Support Services

a. 988 Suicide and Crisis Lifeline Network Agreement with Vibrant Emotional
Health, Inc. - 25-00190
Fiscal Note:
There is no cost associated with the agreement.

Strategic Guide:
Social and Economic Opportunity

Recommended Action:
Approve the 988 Suicide and Crisis Lifeline Network Agreement with Vibrant
Emotional Health, Inc. and authorize the Chair to execute it.

b. Gun Violence Prevention Grant Evaluation Team Recommendation for
Awards – RFA 25-44-PM - 25-00183
Fiscal Note:
There is $50,000 available in account 001.29.2973.569.82.00 Aid to Private
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Organizations for these Gun Violence Prevention Grant awards.

Strategic Guide:
Social and Economic Opportunity

Recommended Action:
Approve the recommendations of the Grant Review Committee and
authorize the County Manager to execute agreements with the entities on
behalf of the County.

3. County Manager's Office

a. Request to Advertise Updates to Chapter 29 – Art in Public Places - 25-
00192
Fiscal Note:
N/A

Strategic Guide:
All Other Mandatory and Discretionary Services

Recommended Action:
Authorize staff to advertise updates to Chapter 29 – Art in Public Places

4. Fire Rescue

a. FY22 and FY23 Assistance to Firefighters Grant (AFG) Award Interfund
Loan Requests - 25-00191
Fiscal Note:
The FY22 AFG Award is a reimbursable grant in the amount of $570,954.54
accounted for in Fund 080. It required a 10% match that has already been
transferred to the fund. For cash flow purposes, Fund 080 will need a loan
up to $570,955 to facilitate paying invoices.

The FY23 AFG Award is a reimbursable grant in the amount of $661,704.54
accounted for in Fund 081. It required a 10% match as well and the match
has been transferred to the fund. For cash flow purposes, Fund 081 will
need a loan up to $661,705 to facilitate paying invoices.

Strategic Guide:
Public Safety

Recommended Action:
Authorize an interfund loan up to $570,955 for the FY22 AFG in Fund 080
and an interfund loan up to $661,705 for the FY23 AFG in Fund 081.

b. Recognize and appropriate unanticipated interest earned on the FY2022-
2023 Emergency Medical Services Trust Grant - 25-00193
Fiscal Note:
The State of Florida has authorized the rollover of $98,161.11 in prior year
grant funds which includes unanticipated earned interest of $8,305.00. The
2023-2024 EMS Trust grant award is $39,734.92 for a total budget that must
be spent by May 31, 2025, of $137,897.00 (014.54.5450. various
#3245402). The resolution and budget amendment recognizes and
appropriates the unanticipated interest earned of $8,305.00
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(014.54.5450.526.52.00 #3245402 Operating Supplies)

Strategic Guide:
Public Safety

Recommended Action:
Approve the resolution and budget amendment to recognize and
appropriate unanticipated interest earned on the FY2022-2023 Emergency
Medical Services Trust Fund Grant of $8,305.00

5. Growth Management

a. Final Plat for Tara Vista Phases 1 and 2 - 25-00203
Fiscal Note:
None

Strategic Guide:
All Other Mandatory and Discretionary Services

Recommended Action:
The Development Review Committee reviewed the Revised Final
Development Plan and Plat at its February 20, 2025 hearing and
recommended the Board of County Commissioners approve the Plat for
Phase 1 and Phase 2 based on a finding of consistency with Florida
Statutes, the Alachua County Comprehensive Plan, and the Alachua County
Unified Land Development Code.

b. Comprehensive Plan Evaluation & Update Notification Letter to State - 25-
00201
Fiscal Note:
There is no cost associated with this item.

Strategic Guide:
All Other Mandatory and Discretionary Services

Recommended Action:
Approve the attached letter for signature by the Chair notifying the Florida
Department of Commerce that updates to the Alachua County
Comprehensive Plan are necessary to reflect changes in state statutory
requirements, as required by Sec. 163.3191(1), Florida Statutes.

6. Human Resources

a. Fiscal Year (FY) 2025 Revisions to the Non-Bargaining Pay Plan add Public
Works GIS Coordinator - 25-00197
Fiscal Note:
The Public Works GIS Coordinator is a (re)classification of an existing
position; it is a filled position

that will result in an hourly increase from $ 25.6888 to 35.3981.

Strategic Guide:
All Other Mandatory and Discretionary Services

Recommended Action:
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Request approval of the Fiscal Year 2025 revisions to the Non-Bargaining
Pay Plan.

7. Procurement

a. Award and Agreement with Anderson Columbia Co., Inc. (14345), for Bid
25-513-LC Major Rehabilitation on County Road 234 for Public Works. - 25-
00196
Fiscal Note:
Amount for project contract of $3,815,076.67 including contingency of 5% is
budgeted in the Transportation Trust Fund in account
341.79.7910.541.63.99 with the account description of Infrastructure.

Strategic Guide:
Infrastructure

Recommended Action:
Approve the Award and Agreement, and authorize the Chair to execute
Agreement, with Anderson Columbia Co., Inc. (14345), for Bid 25-513-LC
Major Rehabilitation on County Road 234, for a total fiscal impact of
$3,815,076.67 Project 9237908.

b. Award to Ad-Wear & Specialty of Texas, Inc. for Bid 25-202-MM Annual
Purchase of Uniform T-Shirts for Alachua County Fire Rescue. - 25-00198
Fiscal Note:
Fire Rescue has $34,000.00 in available budget for uniform t-shirts
(011.54.5480.522.52.70 Uniforms $17,000.00 and 091.54.5450.526.52.70
Uniforms $17,000.00).

Strategic Guide:
All Other Mandatory and Discretionary Services

Recommended Action:
Approve the Award of Bid 25-202-MM Annual Purchase of Uniform T-Shirts
for Alachua County Fire Rescue to Ad-Wear & Specialty of Texas, Inc.

c. Purchase Order to Matthews Bus Alliance, Inc., in the amount of
$210,266.00 for Cuscowilla Park via Public Works. - 25-00200
Fiscal Note:
Amount for purchase of $210,266.00 is budgeted in account
001.04.0492.572.64.00 (machinery & equipment > $15,000)

Strategic Guide:
Other Mandatory and Discretionary Services

Recommended Action:
Approve the issuance of a purchase order to Matthews Bus Alliance, Inc., in
the amount of $210,266.00.

d. Purchase Order to Safeware Inc. in the amount of $68,528.00, for Fire
Rescue. - 25-00213
Fiscal Note:
Alachua County has been approved to relinquish three (3) noncompliant
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drones to the Florida Department of Law Enforcement which are eligible for
reimbursement not to exceed $25,000 per compliant drone. This purchase
will replace 2 of the 3 noncompliant drones.

Funds are budgeted under 083.54.5480.522-various, project # 3542508.

This purchase is from accounts:

011.54.5480.522.46.00 (Repairs and Maintenance Services Repairs)
Project 6195409-FY25 Unmanned Aerial Systems $1,317.00,

011.54.5480.522.54.80 (Books Publications Subscriptions and
Memberships), Project 6195409-FY25 Unmanned Aerial Systems
$7,947.00,

083.54.5480.522.46.00 (Repairs and Maintenance Services Repairs)
Project 3542508 Drone Replacement Program 3x120, $7,864.00

083.54.5480.522.52.00 (Operating Supplies) Project 3542508 Drone
Replacement Program 3x120, $2,952.00

083.54.5480.522.64.00 (Machinery & Equipment >$15,000) Project
3542508 Drone Replacement Program 3x120, $39,184.00

091.54.5450.526.46.00 (Repairs and Maintenance Services Repairs)
Project 6195409-FY25 Unmanned Aerial Systems, $1,317.00

091.54.5450.526.54.80 (Books Publications Subscriptions and
Memberships), Project 6195409-FY25 Unmanned Aerial Systems,
$7,947.00

Strategic Guide:
All Other Mandatory and Discretionary Services

Recommended Action:
Approve the issuance of a purchase order to Safeware Inc. in the amount of
$68,528.00.

e. Purchase Order to Opengov Inc., in the amount of $79,979.20 for the Office
of Management and Budget. - 25-00219
Fiscal Note:
Budget is available in account 001.17.1720.513.54.80 (Books, Publications,
Subscriptions & Memberships)

Strategic Guide:
All Other Mandatory and Discretionary Services

Recommended Action:
Approve the issuance of a purchase order to Opengov Inc., in the amount of
$79,979.20.

f. Award and Agreement with Gray Construction Services, Inc. (14470), for Bid
25-522-LC Transformation of County Facility to Permanent Supportive
Housing (Budget Inn), for Facilities Management. - 25-00226
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Fiscal Note:
Facilities Management has $3,693,543.00 budgeted in account
202.29.2963.554.34.00 Other Contractual Services, Project 9212901. Funds
are available through the Federally-Funded Community Development Block
Grant (CDBG) CARES (22CV-S25) Subgrant Agreement from the office of
Department of Commerce (FloridaCommerce).

Recognize $400,000 in unanticipated revenue from the State of Florida. If
funding is not received from the State, funding from Funds 203 CDBG
Neighborhood Stabilization and 207 CDBG FY11 Neighborhood
Stabilization could be used for this purpose.

Strategic Guide:
Housing

Recommended Action:
Approve the Award and authorize the Chair to execute Agreement with Gray
Construction Services, Inc. (14470), for Bid 25-522-LC Transformation of
County Facility to Permanent Supportive Housing (Budget Inn), for a total
fiscal impact of $4,089,435.00.

Q. Notation for Record

1. Report of Contracts signed by County Manager or Designee in the month of January
and February 2025. - 25-00131
Fiscal Note:
N/A

Strategic Guide:
All Other Mandatory and Discretionary Services

Recommended Action:
No action necessary. For informational purposes only. The report and a copy of the
contracts have been submitted to the Clerk for inclusion into the minutes.

2. Infrastructure Surtax Oversight Board - November 19, 2024 Minutes - 25-00194
Fiscal Note:
N/A

Strategic Guide:
Infrastructure

Recommended Action:
No action necessary. For informational purposes only.

3. Economic Development Advisory Committee January 23, 2025 Minutes - 25-00204
Fiscal Note:
N/A

Strategic Guide:
All Other Mandatory and Discretionary Services

Recommended Action:
No action necessary. For informational purposes only.
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4. Rural Concerns Advisory Committee Minutes of November 19, 2024, and January 21,
2025 - 25-00205
Fiscal Note:
N/A

Strategic Guide:
All Other Mandatory and Discretionary Services

Recommended Action:
No Action necessary. For Informational purposes only

5. Environmental Protection Advisory Committee (EPAC) Minutes Sept 2024-Jan 2025 -
25-00208
Fiscal Note:
N/A

Strategic Guide:
Environment

Recommended Action:
No action necessary. For informational purposes only

6. Arts Council – February 3, 2025 Minutes - 25-00215
Fiscal Note:
N/A

Strategic Guide:
All Other Mandatory and Discretionary Services

Recommended Action:
No action necessary. For informational purposes only.

R. Notice of Upcoming Meetings
Below is the link to the most up-to-date Alachua County Meetings & Events Calendar.
https://alachuacounty.us/events/Pages/default.aspx
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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00209             Agenda Date: 3/3/2025 

 

Agenda Item Name: 

Presentation of a proclamation recognizing April as Water Conservation Month in Alachua 
County, Florida 
 
Presenter: 
County Commissioner 
 
Description: 

A Formal Announcement or declaration to raise awareness about important issues or causes impacting 

Alachua County 

 
Recommended Action: 
Read and present the proclamation 
 
Prior Board Motions: 
N/a 
 
Fiscal Note:  
N/A 
 
Strategic Guide: 
 Environment 

 

Background: 
N/A   
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Alachua County Florida 
A Proclamation 

Declaring April as 
 “Water Conservation Month” 

in Alachua County, Florida 

Whereas, 

Whereas, 

Whereas, 

Whereas, 

Whereas, 

Whereas, 

clean and resilient water resources are vital to Alachua County’s 
environment, economy and quality of life; and 

conservation of these resources is critical to sustaining and improving 
the health of creeks, lakes, and the Santa Fe River and associated 
springs; and 

Alachua County has made outdoor water use a water conservation 
priority by enforcing irrigation restrictions and the countywide 
Irrigation Design Code to minimize inefficient landscape irrigation and 
fertilizer pollution; and 

businesses are invited to become community leaders in water 
conservation by discontinuing irrigation on established landscapes 
and properly maintaining commercial irrigation systems; and   

Alachua County supports residents and businesses’ efforts to reduce 
water use via our irrigation tune-up and rebate program, educational 
campaigns, and our Florida-Friendly Landscaping code for 
Homeowners Associations; and 

by committing to saving water, every resident, business, industry, and 
school can join Alachua County’s efforts to protect our climate and 
natural resources and reduce the need to invest in alternative water 
supply sources. 

Now, therefore, through the authority vested in me by the Board of County
Commissioners of the Alachua County, Florida, I do hereby proclaim April, as “Water 
Conservation Month” in Alachua County, Florida. 

Duly proclaimed this 25th day of March, A.D., 2025. 

BOARD OF COUNTY COMMISSIONERS 
OF ALACHUA COUNTY FLORIDA 

By: 
___________________________ 

Charles S. Chestnut IV, Chair 
ATTEST: 

_____________________ 
J.K. “Jess” Irby, Esq. 
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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00235             Agenda Date: 3/11/2025 

 

Agenda Item Name: 

Presentation of a proclamation recognizing the week of March 16th as National Safe Place 
Week in Alachua County, Florida 
 
Presenter: 
County Commissioner 
 
Description: 
A Formal Announcement or declaration to raise awareness about an important issues or causes 
impacting Alachua County 

 
Recommended Action: 
Read and present proclamation 
 
Prior Board Motions: 
N/A 
 
Fiscal Note:  
N/A 
 
Strategic Guide: 
Social and Economic Opportunity 

 

Background: 
N/A  
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Alachua County Florida 
A Proclamation 

Declaring the week of March 16th, 2025, as 
 “National Safe Place Week” 
in Alachua County, Florida 

Whereas, the youth of Gainesville, Florida will determine the future strength of 
our country and be the bearers of our democracy; and 

Whereas, youth need a safe haven from various negative influences, such as 
child abuse, substance abuse, depression, and crime, and youth 
need readily available resources to assist them when faced with 
circumstances that compromise their safety; and 

Whereas, the Safe Place program is committed to protecting the youth of 
Gainesville by offering access to immediate help and safety for young 
people seeking assistance and guidance; and 

Whereas, there are community organizations that operate Safe Place programs 
in the area with the support of numerous local businesses and 
volunteers who make their facilities available to assist in providing a 
safe environment for those in need. 

Whereas, increased awareness will encourage more communities to establish 
Safe Place locations where youth can readily access the help they 
need. 

Now, therefore , through the authority vested in me by the Board of County 
Commissioners of Alachua County, Florida, I do hereby proclaim the week of March 16th, 
2025, as “National Safe Place Week” in Alachua County, Florida. 

Duly proclaimed this 25th day of March, A.D., 2025. 

BOARD OF COUNTY COMMISSIONERS 
OF ALACHUA COUNTY FLORIDA 

By: ___________________________ 
Charles S. Chestnut, IV, Chair 

ATTEST: 

_____________________ 
J.K. “Jess” Irby, Esq. 
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Alachua County, FL     Page 1 of 1 

Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00214             Agenda Date: 3/4/2025 

 

Agenda Item Name: 

Presentation of a proclamation declaring March as National Athletic Training Month in Alachua 
County, Florida 
 
Presenter: 
County Commissioner 
 
Description: 

A Formal Announcement or declaration to raise awareness about important issues or causes impacting 

Alachua County 

 
Recommended Action: 
Read and present the proclamation 
 
Prior Board Motions: 
N/A 
 
Fiscal Note:  
N/A 
 
Strategic Guide: 
Social and Economic Opportunity 

 

Background: 
N/A   
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Alachua County Florida 
A Proclamation 

 

Declaring March as 
 “National Athletic Training Month” 

in Alachua County, Florida 
 

Whereas, the Athletic Trainers’ Association of Florida was founded in the year 1983 
as an organization committed to the education of its members and the 
enhancement of the profession of athletic training, creating better health 
care for the population it serves; and 
 

Whereas, Athletic Trainers from professional, collegiate, and high school teams; 
industries; physician offices; rehabilitation clinics; and every branch of the 
United States military work together to promote and practice the profession 
of athletic training within Alachua County of the State of Florida; and   
 

Whereas, Athletic Trainers have a long history of providing quality health care for 
athletes and people engaged in regular physical activity; and 
 

Whereas, Athletic Trainers are highly skilled healthcare professionals who specialize 
in immediate, acute and emergency care; examination, assessment and 
diagnosis; injury prevention; risk management; therapeutic intervention; 
and rehabilitation of injury and illness; and   
 

Whereas, the National Athletic Trainers’ Association represents and supports more 
than 45,000 members of the athletic training profession, including more 
than 3000 Athletic Trainers in the State of Florida; and 
 

Whereas, leading organizations concerned with athletic training and health care have 
united in a common commitment to raise public awareness of the 
importance of the profession of athletic training and the role of Athletic 
Trainers in the provision of quality health care services; and 
 

Whereas, it is the desire of Alachua County of the State of Florida to promote improved 
health care for athletes and all of those who engage in physical activity. 

 

Now, therefore, through the authority vested in me by the Board of County Commissioners 
of Alachua County, Florida, I do hereby proclaim March, as “National Athletic Training Month” in 
Alachua County, Florida. 

Duly proclaimed this 25th day of March, A.D., 2025. 

BOARD OF COUNTY COMMISSIONERS  
OF ALACHUA COUNTY FLORIDA 

 
By: ___________________________ 

Charles S. Chestnut, IV, Chair 

ATTEST: 

_____________________ 
J.K. “Jess” Irby, Esq. 
 Page 17 of 1296



 

Alachua County, FL     Page 1 of 1 

Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00189             Agenda Date: 3/25/2025 

 

Agenda Item Name: 

Rural Concerns Advisory Committee Update – Annual Workplan and Accomplishments Report 
 
Presenter: 
Dr. Rodney Clouser, RCAC Chair 
 
Description: 
Presentation on RCAC Annual Workplan and Accomplishments Report 

 
Recommended Action: 
Hear presentation 
 
Prior Board Motions: 
NA 
 
Fiscal Note:  
The item is an informational presentation to the Board and has no direct fiscal impact. 
 
Strategic Guide: 
All Other Mandatory and Discretionary Services 

 

Background: 
The Committee was established by Resolution 03-34 on April 8, 2003, to provide guidance and advice 
to the Board regarding rural concerns and issues within Alachua County.  The Committee has been 
extended by the Board five times, the most recent of which occurred on June 25, 2019, where Resolution 
19-66 granted the Committee a six-year extension to December 31, 2025. 
  
From the establishing resolution, the responsibilities of the Committee are to: 
 
A. Establish the importance of our rural, unincorporated agricultural and historic settlements;  
B. Assist in the development and evaluation of policies and programs affecting the rural areas of the 

County;  
C. Represent the rural areas in the County’s various community planning processes and hearings; and  
D. Assist in the recognition and determination of the needs of the County’s rural residents and advise 

the Board accordingly.   

Page 18 of 1296



1                                 

Rural Concerns Advisory Committee 

Annual Workplan and Accomplishments Report: FY2024-2025 

Chair: Dr. Rodney Clouser  
Board Liaison: Ken McMurry, Senior Planner, Growth Management 
Staff Support: Ben Chumley, Regina Williams, and other departments as requested for 
presentations 

Brief History of Committee 
The Committee was established by Resolution 03-34 on April 8, 2003 to provide guidance 
and advice to the Board regarding rural concerns and issues within Alachua County.  The 
Committee has been extended by the BoCC five times, the most recent of which occurred 
on June 25, 2019, where Resolution 19-66 granted the Committee a six-year extension 
to December 31, 2025.  

Mission Statement 
The responsibilities of the Advisory Committee shall be to: 

A. Establish the importance of our rural, unincorporated agricultural and historic 
settlements;  

B. Assist in the development and evaluation of policies and programs affecting the 
rural areas of the County;  

C. Represent the rural areas in the County’s various community planning processes 
and hearings; and  

D. Assist in the recognition and determination of the needs of the County’s rural 
residents and advising the Board accordingly. 

Prior Year Accomplishments 

Held 9 meetings/workshops through September 17, 2024 

• Received presentations and provided input on: 

10/17/23 Review and discussion of proposed amendments to the Alachua County 
Unified Land Development Code – Angeline Jacobs, Planner, Growth 
Management Dept. 

01/16/24 Final Review of RCAC Suggestions and Questions on proposed 
amendments to the Alachua County Unified Land Development Code – 
Angeline Jacobs, Planner, Growth Management Dept. 

Reducing Pollution from Septic Systems in Alachua County – Stacie 
Greco, Water Resources Program Manager, Environmental Protection 
Dept. 

Page 19 of 1296



2                                 

02/20/24 Alachua County’s Land Conservation Program: Protection of Water 
Resources, Wildlife Habitat, and Developing Agricultural Land Protection 
Strategy – Andi Christman, Environmental Program Manager, 
Environmental Protection Dept. 

03/19/24 Update on Pavement Management Program, Transportation Capital 
Improvement Program (TCIP) FY 2023 FY 2032, and use of infrastructure 
surtax funds – Brian Kauffman, Asst. Director, Public Works 

04/16/24 Impact of Climate on Alachua County’s Agriculture and Rural Lands – 
Shane Williams, Storm Water Engineer, Environmental Protection 

05/21/24 Update on Alachua County Agricultural Land Protection Strategy – Andi 
Christman, Environmental Program Manager, Alachua County 
Environmental Protection Department 

07/16/24 Update and discussion of Alachua County Agricultural Land Protection 
Strategy 

08/20/24  Update and discussion Alachua County Agricultural Land Protection 
Strategy: Update and RCAC Input & Concerns – Andi Christman 

Discussion of potential future agenda item on Agricultural Tax 
Classification Assessment issues 

• Discussed and took action on Committee Items: 
10/17/23 Final review and approval of Annual Workplan and Accomplishments 

Report: FY2023-2024 

Nominations and elections of officers 

03/19/24 Discussion of RCAC 2024 Meeting Schedule 

09/17/24 Review and update of RCAC Annual Workplan and Accomplishments 
Report: FY2024-2025 

• Made recommendation to BoCC: 
09/17/24 Approved letter of support for proposed Agricultural Land Protection 

Strategy 
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Goals & Objectives for Upcoming Year 

The Rural Concerns Advisory Committee goals and objectives will be focused 
around three “pillars” of issues/concerns: 

I. Rural Health and Service Delivery,  

II. Rural Economic Development, and 

III. Rural Policy Concerns 

The focus of the goals and objectives for FY2024-25 is to educate the advisory committee 
on potential topics of concern in rural areas of Alachua County in order to be prepared for 
emerging issues of importance if input is needed and to offer suggestions when appropriate. 

I. Rural Health and Other County Service Delivery 
A. Review and monitor health and social services and delivery of those services in 

Alachua County rural communities/cities/towns. 

B. Continue to partner with Alachua County government on broadband 
opportunities/partnerships and limitations in rural Alachua County, related to 
expansion of telemedicine to rural and underserved communities and opportunities for 
alternative financing including grants and guaranteed loans. 

C. Continue discussion of litter issues/concerns in Alachua County and right-of-way 
maintenance. 

D. Review of County solid waste program collection and providers. 

E. Review of issues concerning Alachua County Animal Services. 

II. Rural Economic Development 
A. Increase public awareness of the scope, size and importance of agriculture and ag 

related industry in Alachua County – land, labor, taxes, prevention of economic 
leakages and exports of County-related agricultural products, including procure or 
recommend completion of economic impact study. 

B. Advise BoCC on importance of additional funding on scope, size and importance of 
the County rural roads and bridge system for agriculture-related prosperity. 

C. Review and monitor local food systems and value-added food service infrastructure. 

D. Continue conversation about small business grants and/or support in rural areas 
including those bringing services listed in ‘Rural Health & Service Delivery’ topic, and 
including the County’s Small-Producer Agriculture Capital Support (SMAACA) Grant 
program.
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III. Rural Policy Concerns 
A. Continue education efforts for the BoCC and citizens of Alachua County on agricultural 

issues and other issues affecting the rural area including support of local markets, 
local farmers and local food production including limited resource producers. 

B. Provide input where appropriate on the following, including but not limited to: 
− Feral hog management 
− Invasive species control programs conducted by the County 
− Effective means of enforcing rules and rights relating to private roads and 

easements in the rural area 

C. Continue to promote and coordinate education of Best Management Practices for 
agriculture producers, governmental organizations and citizens of Alachua County, 
including State guidelines. 

D. Stay abreast of law enforcement and EMS services relating and critical to the rural 
area. 

E. Request update from Alachua County Property Appraiser’s office on Florida State Use 
Value Assessment Law and application in Alachua County. 

F. Investigate farmland preservation programs/areas in surrounding counties. 

G. Stay abreast, informed, and provide feedback on the Alachua County Agricultural 
Land Protection Strategy adopted in 2024. 

H. Discuss a potential information gathering methodology to integrate rural concerns as 
included in the Committee Mission Statement, to “Assist in the recognition and 
determination of the needs of the County’s rural residents and advising the Board 
accordingly.” 

I. Make recommendations to BOCC on any Agricultural Issues and other issues 
affecting the rural area and emerging issues in the rural area and at the rural-urban 
fringe including review of options and funding sources for improving rural to urban 
transportation systems. 

J. Monitor the Comprehensive Plan as well as implementation of the Comprehensive 
Plan and Unified Land Development Code on rural lands and relating to agriculture 
and local food production. 

K. Continue discussion of energy conservation and generation methods that may impact 
the agriculture community and/or quality of life in the rural area  

L. Provide input where appropriate on septic systems (update on new septic system 
regulations in rural area). 

M. Review and monitor Alachua County Climate Action Plan. 

N. Encourage intergovernmental coordination between Alachua County and 
municipalities to identify opportunities to conserve natural and agricultural resources. 
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Other Potential Concerns include: 
• Continue to review and comment on management of Alachua County Forever 

properties, including development and implementation of business plans for timber 
harvesting, cattle grazing and hunting leases. 

• Provide input where appropriate on the following, including but not limited to: 
− County water supply issues 
− Stormwater issues 
− Fire services issues 
− Integration of emergency response systems for the rural area 
− Forest management related to tree and development conflicts 

 
• Affordable housing in the rural area. 
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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00202             Agenda Date: 3/25/2025 

 

Agenda Item Name: 

Renaming of the Budget Inn and Scottish Inn 
 
Presenter: 
Claudia Tuck, Community Support Services Director, (352) 231-0058 
 
Description: 
Renaming of two converted motels formerly known as the Budget Inn and Scottish Inn 

 
Recommended Action: 
Select names for the renaming of the Budget Inn and Scottish Inn 
 
Prior Board Motions: 
NA 
 
Fiscal Note:  
NA 
 
Strategic Guide: 
 Housing 

 

Background: 

 The County purchased the Budget Inn early in 2021 to convert the motel rooms to 36 one-bedroom units 
for permanent housing. In December 2023, the County also purchased the Scottish Inn which will also 
be renovated to provide 31 efficiency units for affordable permanent housing.  

 
As contracts are being put in place for renovations, we recognize the need to have a name for the 
complexes other than the Budget Inn and Scottish Inn.  The County Manager requested that staff bring 
naming recommendations to the BoCC. 
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Motels Undergoing Conversion to Apartments 
 
 

 
The County purchased the Budget Inn early in 2021 to convert the motel rooms to 36 
one-bedroom units for permanent housing.  Renovations were needed prior to opening 
so staff sought alternate available funding.  Staff identified, developed, and submitted a 
response to an RFP for CDGB-CV funding in October 2021.  The County was notified in 
early July 2022 that the grant would be awarded and the BoCC received and signed the 
contract in October 2022.  On March 23, 2023, the County received the fully executed 
contract from the Department of Economic Opportunity.  
 
A motel conversion committee meeting has been held every two weeks since June 
2021.  Participants in this planning meeting include staff from Growth Management 
Legal, Purchasing, Contracts, Facilities, CSS, OMB as well as representatives from the 
Alachua County Housing Authority who is proposed to manage the complex.   
 
Additionally, in December 2023, the County purchased the Scottish Inn which will be 
renovated to provide 31 efficiency units for affordable permanent housing. This property 
will be funded through Emergency Rental Assistance Program Affordable Housing. As 
we celebrated the purchases and funding, we recognize the need to have a name for 
the complexes other than the Budget Inn and Scottish Inn.   
 
The County Attorney’s Office provided the County naming procedure that is attached.  
The procedure indicates that “nominations for the initial naming, renaming or dedication 
of a building or facility shall be made to the County Manager.” The procedure goes on to 
say that a “County Commissioner, or the County Manager, may also recommend 
naming, renaming or dedicating a building or facility.” The County Manager requested 
that staff bring naming recommendations to the BoCC.  
 
Following an initial name suggestion, the committee was asked to provide several 
choices for each property.  The Motel Conversion Committee was surveyed and 
provided suggestions.  Staff and the architects researched both properties and found 
the original names when the properties were initially put in operation.  The Scottish Inn 
was Motel Tabor named for the original owners, Frank and Libbie Tabor when it opened 
in the1950’s. Staff have been in contact with their grandson, Frank Tabor, who is a 
resident of Alachua County and is supportive if the Board chose this option. 
 
The Budget Inn was constructed and initially operated in the 1960’s by Frank and Mae 
Helen Hobbs.  Staff are continuing to try to contact their descendants as well as to 
research the original name.  The second owner, Harvey Budd, constructed an addition 
in 1975 and named the complex The Apartment Inn. 
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Budget Inn - First 3 options 

 Driftwood Preserve  
Nature's Edge  
Willow Creek  

 
Budget Inn – 4th Option 

Hobbs Manor  
Hobbs Villas  
Hobbs Apartments  

 
Scottish Inn - First 2 options 
Forest Haven  
Forest View  
  

Scottish Inn - 3rd Option 
Tabor Manor  
Tabor Villas  
Tabor Apartments  
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Naming Selections for Motel Conversions                                              
 
 

 Chestnut Cornell Alford Prizzia Wheeler 

POTENTIAL NAMES  

Budget Inn 

Driftwood Preserve      

Nature’s Edge      

Willow Creek      

Hobbs Manor      

Hobbs Villas      

Hobbs Apartments      

Write-In Option      

  

Scottish Inn 

Forest Haven      

Forest View      

Tabor Apartments      

Tabor Manor      

Tabor Villas      

Write-In Option      
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Bargaining Unit employees should review their appropriate Collective Bargaining Agreement (CBA) to 
determine if this procedure applies to them. In case of a conflict between the applicable CBA and these 
procedures, the provision in the CBA controls.  
 
Procedure No.: AP-14                                                  Effective: 9/30/02 
Revision No.:    3                                                              Review/Revision Date: 1/12/21,  

9/23/2021    
    

 
Naming Alachua County Facilities 

 

Procedure: 

1. Nomination Process 

a. Nominations for the initial naming, renaming or dedication of a building or 
facility shall be made to the County Manager 

i. All nominations shall be in writing. 

ii. The request shall include a brief summary about the history and 
purpose of the building or facility and the reasons for naming the 
building or facility after an individual or group. 

iii. A County Commissioner, or the County Manager, may also recommend 
naming, renaming or dedicating a building or facility. 

b. The County Manager shall advise the County Commission of the request to 

name a building or facility. 

c. The County Commission or County Manager must nominate individuals or 

public or private groups for the naming of a County building. 

d. All nominations must be approved by the County Commission via a 

resolution.  

2. Name Selection 

a. The County Commission may seek recommendations from a committee 
(example: Commission appointed Advisory Board, or other appropriate 
community group), in the naming of County buildings and facilities. 

b. The committee’s nominations will be submitted to the County Commission 
via the County Manager.  

c. At the request of the County Commission, the committee may conduct 
contests for the naming of a building or facility. 

d. Consideration of the name should be given to historical significance, 
geographical identifiers or natural characteristics. 

e. Alternative versions of the names shall also be provided. 
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f. If there is a donation of property to the County, the donor's wishes shall be 
considered in the naming process. 

g. Nominations of an individual must be based upon significant, humanitarian 
contributions that were made in the community or to Alachua County 
government and its citizenry and must be non-financial in nature. 

h. Nominations in the name of a group (including organizations) must be 
based upon significant financial contributions that were made and benefited 
the mission of Alachua County government. 

i. The Board will approve the final selection through a simple majority vote.  

3. Plaques and Markers. 

a. Plaques and markers must be designed to blend with the natural 
environment or architectural concept. 

b. Plaques and markers may be affixed or placed at the named building or 
facility. 

c. The County Manager shall approve plaques and markers prior to 
installation. 

4. Signage and Building Modifications 

a. Replacing existing exterior signage (including wayfinding signs) with the 

Resolution approved name is permitted. 

b. Interior/exterior building modifications are not permitted. 

c. On-going operating costs, such as lighting or electrical displays, are not 

permitted. 

 

5. Renaming Ceremony/Event In-Kind Support 

a. Design/print (in-house) event programs through the County’s 

Communications Office. 

b. Video record the event and produce a brief video that will be aired during a 

Commission meeting through the County’s Communications Office. 

c. Advertise the event via a media advisory and utilizing social media through 

the County’s Communications Office. 

d. Design in-house and send email invitations. 

e. Provide light refreshments. 

f. Set up chairs, tent and podium the day of the event. 

g. Coordinate for a Commissioner to make remarks at the ceremony.  

h. Assist with Special Event Permits (such as street closures), if applicable and 

in the County’s jurisdiction. 
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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00187             Agenda Date: 3/25/2025 

 

Agenda Item Name: 

Public Safety Radio Enhancement Presentation 
 
Presenter: 
Harold Theus, Fire Chief, 352-384-3101 
 
Description: 
Presentation on the status of the Public Safety Radio System (PSRS) since acquisition  

 
Recommended Action: 
• Hear presentation on status of the Public Safety Radio System (PSRS) since acquisition and seek 

direction for enhancements to bolster resiliency and redundancy.  Staff will explore funding options 
to support necessary improvements during budget development. 

 
Prior Board Motions: 
On December 10, 2024, the Board approved the 4 service agreements related to the tower locations  
 
On December 12, 2023, the Board authorized the sale agreement and related documents to complete 
the transaction for the Trunked Radio System 
 
Fiscal Note:  
Funding Options: 
1. Virtual Prime, Geographically Redundant Prime, Multiprotocol Label Switching – $2,100,000 
2. Virtual Prime, Geographically Redundant Prime, Multiprotocol Label Switching, Cirrus Central Core 

– Year 1 $2,750,000, Year 2-5 $175,000 per year, Tower Sites $125,000 and annual recurring cost 
of fiber (currently $175,000 per year) will increase based on negotiations 

3. Virtual Prime, Geographically Redundant Prime, Multiprotocol Label Switching, Cirrus Central Core 
– 5-Year package price $3,107,711, Tower sites $125,000, and annual recurring cost of fiber 
(currently $175,000 per year) will increase based on negotiations  

 
The funding source will be identified once the decision of which option is made. Options include 
infrastructure surtax, resiliency grant, increase to Law Enforcement MSTU and Fire Assessment, one-
time user assessment charge, and bonds. 
 
Strategic Guide: 
Public Safety/Infrastructure 

 

Background: 
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On December 28, 2023, Alachua County acquired the Trunked Radio System, also known as the Public 
Safety Radio System (PSRS), from Gainesville Regional Utilities. The PSRS is a six-site, 13-channel 
trunked simulcast ASTRO 25 system utilizing Motorola Solutions’ G-Series equipment. It serves all Fire 
Rescue and Law Enforcement departments, along with other municipal and county departments that 
are not directly related to public safety. 
 
Since the acquisition, county staff have collaborated with key stakeholders to evaluate the system, 
implement necessary maintenance improvements, and establish an agreement with the Alachua 
County Sheriff’s Office for oversight of daily operations. Additionally, the county has worked with its 
radio consultant and Motorola Solutions to develop a strategic plan to enhance the system’s 
effectiveness and resiliency. 
 
The purpose of this agenda item is to review the actions since purchase and present options for 
enhancements immediately needed for system reliability and redundancy.   
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Harold  Theus,  Chief 

Public Safety Radio 
System 
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Background 

• Owners on December 28, 2023 

• Evaluating the status of the equipment and system 
• Radio Tower Inspections 
• Monthly meetings with Motorola, Tri‐Communications and our 

consultant 
• Hiring search for a Radio System Manager 
• Executed User Agreements with the 9 partners of the system 

• Moving and isolation of equipment at the 3‐colocation sites 

2 
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Background 

• Alachua Sheriffs Office 
• Heavily involved‐early on Radio Technician Shop 

• Subject Matter Experts 
• Radio Maintenance Program and Oversight of the County’s Radio 

Trunking System‐ September 2024 

3 
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Tower Site- Maintenance 

• Ongoing Maintenance of County operated sites 
• UPS system repair 
• UPS Replacement at another site 

• Generator maintenance at all sites (new agreements) 
• Addition of Back‐up Firewall server 
• Transfer Switch replaced 

• HVAC repairs 

4 
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Tower Site Enhancements 

• Needs‐ 5 sites 
• Updated Fire Alarm System 
• (ACFR & Public Works) 

• Monitoring systems 
• Environmental 
• System 

• Security 

5 

Page 36 of 1296



 
     
     
         

         

Co-Location Tower Sites (GRU) 

• Prime site 
• Replacement of ATS switch 

• Replacement of UPS batteries 
• Autonomous monitoring devices of power supply 

• Generator repair, maintenance and load testing 

6 
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Radio System Update 

• In 2024, Alachua County acquired from GRU, a 6 site, 13 channel, 
trunked simulcast ASTRO 25 (P25 Phase 1) system utilizing 
Motorola Solutions’ G‐Series (GTR 8000 Based Radio) equipment 
configuration at its simulcast sub‐sites 
• The last major system overhaul took place in 2018, upgraded to P25 

• Multi year service agreement established in 2020, expires October 2026 

• Today, GRU provides all network and fiber for the radio system (5 Yr Agreement) 

7 

Page 38 of 1296



 
                     

                 

     
                           
   

                       
         

 
                     

Radio System Challenges 

• System Resilience 
• Today, the Master Site, Prime Site, are all in the same location 
• Risk of system outages, failure, down‐time and lack of coverage 

• Redundancy and backup 
• The County relies solely on the GRU Network and monitoring of that network for

the radio system 

• Coverage 
• Increased growth since the system was designed has caused coverage gaps in

certain parts of the county. 

• Lifecycle Upgrades 
• Planning for required upgrades for 5 to 10 year life cycle. 

8 
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Radio System Solutions 
     Maximize Efficiency, Increase Reliability, Minimize Footprint

• Virtual Prime
• Creates fewer potential points of failure. Requirement for future software

enhancements.

• Geographically Redundant Prime
• Continuity of simulcast subsystems in event of prime site failure.

• Multiprotocol Label Switching (MPLS)
• Backhaul system to reduce dependency on GRU’s MPLS system.

• Cirrus Central Core
• Backup system for CCC in the event of failure. Geo‐redundant cloud

backup maintains P25 communications.

9 
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Costs 

• Option 1 
• Virtual Prime, Geographically Redundant Prime, MPLS 

• Approximately $2,100,000 

• Option 2 
• Virtual Prime, Geographically Redundant Prime, MPLS, Cirrus Central Core 

• Year 1‐ Approximately $2,750,000 
• Year 2‐5‐ Approximately $175,000 per year 
• Tower sites‐ Approximately $125,000 (all sites) 
• Recurring expense for connectivity 

• Option 3 
• Virtual Prime, Geographically Redundant Prime, MPLS, Cirrus Central Core 

• Five Year package price‐ $3,107,711 
• Tower Sites‐ Approximately $125,000 (all sites) 
• Recurring expense for connectivity 

10 
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Future Enhancements 

• 5‐year plan and upcoming expenses: 
• Cyber Security for Astro 

• SUA Agreement‐Renewal 10/2026 

• AXS Dispatch Consoles‐ 2029 

• Tower Expansion‐2030 
• APX Next Radio’s 

11 
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Funding Options 

• Infrastructure Surtax 

• Resiliency Grants (Federal & State) 
• Increase to Law Enforcement MSTU 

• Increase to Fire Special Assessment 
• One time User Assessment Charge 

• Bonds 

12 
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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00216             Agenda Date: 3/25/2025 

 

Agenda Item Name: 

Presentation: Fire Rescue Community Health Plan 
 
Presenter: 
Harold Theus, Chief, 352-384-3101 
Jodie Benware, Captain, 352- 264-6584 
 
Description: 
Presentation to update the expansion of the Mobile Integrated Health Team into a Complex 
Community Health Program, consisting of Community Paramedicine, Community Health Workers, 
Coordinated Opioid Response Network, and Medication-Assisted Treatment services.  

 
Recommended Action: 
Hear Presentation   
 
Prior Board Motions: 
On January 28, 2025, the Board heard a presentation item# 25-00094.  
 
Staff Recommendations: 
1. Continue the existing program structure through September 30, 2025. 
2. Transition the key functions of the CHW Program to the MIH Team on October 1, 2025. 
  
Commissioner Prizzia, Commissioner Alford, Commissioner Wheeler, Commissioner Cornell (states 
motion in comments), and Fire Chief Harold Thieus presented comments.  
  
Commissioner Prizzia moved to as our team to look at court combining options 2 and 3 to have 
geographically assigned community health workers working in collaboration with our fire rescue 
integrated mobile health team. Bring back recommendations during the budget process. Fire Rescue 
would be in charge. The reason to combine the options is to sunset the program and only have their 
two mobile integrated health teams existing peer support specialist which are focused on substance 
abuse trained as community health workers and to add additional geographically assigned community 
health workers that would be dealing with general public and well being through a community health 
worker program. The ideal scenario would be that the employees would be hired from the community 
and trained to provide the service within the community.  The motion carried 4-0 with Chair Chestnut 
out of the room. 
2nd Commissioner Alford. The motion carried 4-0 with Chair Chestnut not present.  
  
1. Continue the existing program structure through September 30, 2025. 2. Transition the key 

Page 44 of 1296



 

Alachua County, FL     Page 2 of 2 

functions to the Mobile Integrated Healthcare Team on October 1, 2025. 
 
Fiscal Note:  
A consultant will be used within the Manager’s approval threshold, not to exceed $50,000. There is 
sufficient funds to cover this expenditure within the Closing Health Care Disparities (Cat 3.14) project 
funding currently allocated to the Community Health Care Worker program (052.29.0064.569.34.00 
Project ARP2021x013 Contractual Services). Future cost of the program will be brought to the BoCC 
during the FY26 budget development. 
 
Strategic Guide: 
Public Safety 

 

Background: 
On January 28, 2024, the Board of County Commissioners (BoCC) directed Fire Rescue staff to 
present recommendations for integrating Community Health Workers into Fire Rescue’s Mobile 
Integrated Health Team. Currently, the Community Health Worker program operates within 
Community Support Services, with its grant funding set to expire at the end of this fiscal year. Fire 
Rescue and Community Support Services staff have met multiple times to discuss the program's 
scope. With similar grant-funded and partially grant-funded programs emerging, Fire Rescue staff are 
recommending consulting services to consolidate these programs under a unified structure. This 
integration will ensure the program is both effective and sustainable.   
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Harold  Theus,  Chief 
Jodie  Benware,  Captain 

Alachua County Fire Rescue 
Complex Community Health 

Plan 
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Current Program 

• Mobile Integrated Health Team 
• Launched in November of 2024 
• Consists of 7 staff members 

• Captain, Mental Health Counselor/Social Worker, Case Manager, Paramedic, 
EMT, 2 Peer Support Specialist. 

• Provides holistic, person-centered health services, including post-
emergency interventions, substance abuse management, chronic 
disease management, and emotional support to residents of Alachua 
County. 

• To date the team has had over 100 encounters resulting in participants 
being connected to various resources. 

2 
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Community Health Opportunities 

• Mobile Integrated Health Team 
• Community Health Workers 
• Coordinated Opioid Recovery 
• Medication-Assisted Treatment Services 

3 
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Consulting Services 

• Camden Coalition of Healthcare Providers-
• The Camden Coalition is a multidisciplinary, community-based nonprofit 

working to improve care for people with complex health and social 
needs in the city of Camden, across New Jersey, and around the 
country. 

• Camden Coalition-About Us 

4 

Page 49 of 1296



Scope of  Work 

• Programmatic organization 
• Structure/Policies/Protocols 

• Best Practices for Complex Community Health Programs 
• Hospital data sharing agreements/community engagement/analytical 

data reporting metrics 

• Facilitate introductory and continuous training 
• Onboarding and existing staff 

5 
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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00206             Agenda Date: 3/25/2025 

 

Agenda Item Name: 

Z25-000002 – A Request to Amend Section 402.113 of the Unified Land Development Code 
(ULDC) regarding criteria for approval of special exceptions 
 
Presenter: 
Gerald Brewington (352-374-5249 
 
Description: 
A request to amend Section 402.113 of the ULDC regarding criteria for approval of special exceptions 

 
Recommended Action: 
Staff recommends that the Board should first convene as the Land Development Regulation 
Commission (LDRC) and find the proposed amendments consistent with the Alachua County 
Comprehensive Plan.  The Board should then reconvene as the BoCC and adopt Ordinance 2025 – XX 
approving the requested ULDC amendments. 
 
Prior Board Motions: 
NA 
 
Fiscal Note:  
There will be no budgetary impacts from the requested amendments 
 
Strategic Guide: 
All Other Mandatory and Discretionary Services 

 

Background: 
Staff has developed additional considerations for the BoCC to consider in addition to the general 
criteria found in the ULDC for approval of special exception applications.  These criteria focus on 
certain types of projects and provide additional approval criteria for the BoCC to consider in approving 
a special exception application.   
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Alachua County – Growth Management Staff Report 

An Amendment to the Special Exception 
Criteria in the ULDC 
 
Staff Contact: Gerald Brewington 
Staff Phone Number: 352-374-5249 ext. 2220 
 

Requested Action 
 

Staff is requesting that the proposed amendments to the Unified Land Development Code (ULDC) be 
adopted with a public hearing before the Board acting as the LDRC (Land Development Regulation 
Committee) to make a finding of consistency with the ULDC and Plan.  The Board should then reconvene 
as the BoCC to adopt the proposed changes to the ULDC. 

 

Background 

The Unified Land Development Code (ULDC) provides criteria for approval of special exceptions (Section 
402.113).  These broad-based criteria are used for approval of any special exception and include factors 
such as consistency with the Plan, impacts to public health, safety and welfare as well as potential site-
specific impacts such as noise, odor, glare, ingress and egress, buffers, utilities and parking.  In addition, 
there are specific approval criteria for certain types of special exceptions found in the ULDC such as 
farmworker housing, kennels and recreational camps. 

The Board has requested that staff investigate whether additional approval criteria can be developed to 
aid the Board during the special exception approval process.  These approval criteria should assist the 
Board in considering certain types of special exception applications beyond the general standards found 
in ULDC Section 402.113. 
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Analysis 

Staff analyzed the various types and numbers of special exception applications.  While there are more 
than 43 different special exception requests that can be made, the actual number of applications heard by 
the Board is very small (usually 1-2 annually) and centered around 2-3 types (outdoor recreation, lawn 
services and public utilities).  Staff is therefore proposing to develop broad criteria around a number of 
‘types’ found in the ULDC rather than focusing on lengthy criteria for specific uses that may rarely or 
never be heard by the Board. 
 

The resulting ULDC language that has been added to the general criteria already found in Section 402.113 
will hopefully aid the Board in the special exception approval process. These broad categories include 
types such as agriculture, transportation and entertainment and recreation. The specific language can be 
found below and are located in Section 402.113 of the ULDC for ease of reference. 
 

Proposed Text Amendments  

Sec. 402.113. Criteria for approval. 

The BOCC shall, as part of a decision to approve an application for special exception, make a finding 
that an application complies with both the general criteria and the review factors listed below.  

(a) The proposed use is consistent with the Comprehensive Plan and ULDC;  

(b) The proposed use is compatible with the existing land use pattern and future uses designated by 
the Comprehensive Plan;  

(c) The proposed use shall not adversely affect the health, safety, and welfare of the public; and  

(d) Satisfactory provisions and arrangements have been made concerning the following matters, 
where applicable:  

(1) Ingress and egress to the property and proposed structures thereon with particular 
reference to automotive, bicycle, and pedestrian safety and convenience, traffic flow and 
control and access in case of fire or catastrophe;  

(2) Off-street parking and loading areas where required, with particular attention to Item (1) 
above;  

(3) The noise, glare, or odor effects of the special exception on surrounding properties;  

(4) Refuse and service areas, with particular reference to location, screening, and Items (1) and 
(2);  

(5) Utilities, with reference to location and availability;  

(6) Enhanced nutrient-reducing onsite sewage treatment and disposal system (ENR-OSTDS) if 
sewer connection is not available;  

(7) Screening and buffering with reference to type, dimensions and character with particular 
emphasis on screening and buffering between residential and non-residential uses;  

(8) Signs, if any, and proposed exterior lighting with reference to glare, traffic safety and 
compatibility with surrounding properties;  

(9) Required yards and other greenspace;  
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(10) General compatibility with surrounding properties; 

(11) Environmental justice issues related to the location of the facility within the county; 

(12) Impacts to both publicly and privately maintained road facilities and  

(13) Any special requirements set forth in this ULDC for the particular use involved.  

(e) For special exception applications not incorporating specific review criteria provided elsewhere 
in this Code, the Board shall make a finding using the general review criteria above and the 
additional considerations for those uses below by project type found in the Chapter 404 Article 
II Use Table when considering approval. 

  (1)     For Agricultural uses including but not limited to Agricultural Services, Livestock Market, 
Slaughter Plant and Rural Medical Clinics, the Board shall consider consistency with 
surrounding agricultural and residential properties with emphasis on impacts to 
agricultural operations in the area;  

                 (2)     For Transportation uses including but not limited to Bus Stations, Airports and Private 
Landing Strips, the Board shall consider the service area of the proposed transportation 
facility if serving the public; transportation infrastructure needed to serve the proposed 
public facility including parking; noise impacts to outlying residential areas from facility 
operations and impacts to existing telecommunications facilities.  

                      (3)     For Entertainment and Recreation uses including but not limited to Entertainment and 
Recreation, Amusement Park and Zoos, the Board shall consider limits on the potential 
hours of operation and impacts from outdoor lighting and noise resulting from the 
intended use (for example an outdoor track or arena);  

               (4)     For Retail uses including but not limited to Cocktail Lounges or Flea Markets, the Board 
shall consider limits on the potential hours of operation and impacts from outdoor lighting, 
especially in regard to parking areas.  

(5)    For Personal Services uses including but not limited to Gyms or Dance Studios, the Board 
shall consider limits on the potential hours of operation and impacts from outdoor lighting, 
especially in regard to parking areas,  

(6)     For Industrial uses including but not limited to Heavy Machinery Sales and Repair, Asphalt 
Plant, Waste Services and Storage of Hazardous Waste, the Board shall consider proximity 
to transportation facilities to serve the proposed use and potential long-term impacts 
related to closure of the facility. 

(7) For all proposed special exceptions outside the urban cluster area for which water and 
sewer are not available, the Board shall consider enhanced nutrient-reducing onsite 
sewage treatment and disposal systems and provisions for water efficiency.  

 
 
 

Staff Recommendation  

Staff recommends that the BoCC convene as the Land Development Regulation Committee (LDRC) and 
find the proposed ULDC amendments consistent with both the Alachua County Code and Comprehensive 
Plan.   The BoCC should then reconvene as the Board and adopt the proposed ULDC amendments.   
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ALACHUA COUNTY 
BOARD OF COUNTY COMMISSIONERS 

 
ORDINANCE 2025-__ 

(Unified Land Development Code Amendment) 
 
 

AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS OF 
ALACHUA COUNTY FLORIDA AMENDING THE ALACHUA COUNTY 
CODE OF ORDINANCES, TITLE 40, RELATING TO THE REGULATION 
OF THE USE AND DEVELOPMENT OF LAND IN THE 
UNINCORPORATED AREA OF ALACHUA COUNTY, FLORIDA; 
INCLUDING AMENDMENTS RELATED TO CHAPTER 402.113: 
CRITERIA FOR APPROVAL OF SPECIAL EXCEPTIONS; PROVIDING 
FOR MODIFICATIONS; A REPEALING CLAUSE; SEVERABILITY; 
INCLUSION IN THE CODE AND CORRECTION OF SCRIVENER'S 
ERRORS; LIBERAL CONSTRUCTION; AND PROVIDING AN EFFECTIVE 
DATE. 
 
WHEREAS, the Board of County Commissioners of Alachua County, Florida, is 

authorized, empowered, and directed to adopt land development regulations to implement the 

Comprehensive Plan and to guide and regulate the growth and development of the County in 

accordance with the Local Government Comprehensive Planning and Land Development 

Regulation Act (Section 163.3161 et seq.,) Florida Statutes; and 

WHEREAS, the Board of County Commissioners of Alachua County adopted its 2019- 

2040 Comprehensive Plan, which became effective on December 13, 2019; and 

WHEREAS, the Board of County Commissioners of Alachua County adopted its Unified 

Land Development Code, which became effective on January 30, 2006; and 

WHEREAS, the Board of County Commissioners of Alachua County, Florida, wishes to 

make amendments to the Alachua County Code of Ordinances Part III, Unified Land 

Development Code, relating to development of land in Alachua County; and 

WHEREAS, the Board of County Commissioners, acting as the Land Development 
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Regulation Commission, has determined that the land development regulations that are the 

subject of this ordinance are consistent with the Alachua County Comprehensive Plan; and, 

WHEREAS, a duly noticed public hearing was conducted on such proposed amendment 

on March 25, 2025 by the Board of County Commissioners, with one hearing being held after 

11:30 a.m.; and, 

BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF 

ALACHUA COUNTY, FLORIDA: 

Section 1. Legislative Findings of Fact. The Board of County Commissioners of 
 

Alachua County, Florida, finds and declares that all the statements set forth in the preamble of 

this ordinance are true and correct. 

Section 2. Unified Land Development Code. The Unified Land Development Code of 
 

the Alachua County Code of Ordinances Part III is hereby amended as shown in Exhibit A and 

attached hereto. 

Section 3. Modification. It is the intent of the Board of County Commissioners that the 
 

provisions of this ordinance may be modified as a result of considerations that may arise during 

public hearings. Such modifications shall be incorporated into the final version of the ordinance 

adopted by the Board and filed by the Clerk to the Board. 

Section 4. Repealing Clause. All ordinances or parts of ordinances in conflict herewith 
 

are, to the extent of the conflict, hereby repealed. 

Section 5. Inclusion in the Code, Scrivener's Error. It is the intention of the Board of 
 

County Commissioners of Alachua County, Florida, and it is hereby provided that, at such time 

as the Development Regulations of Alachua County are codified, the provisions of this ordinance 

shall become and be made part of the Unified Land Development Code of Alachua County, 

Florida; that the sections of this ordinance may be renumbered or re-lettered to accomplish such 
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intention, and the word "ordinance" may be changed to "section," "article," or other appropriate 

designation. The correction of typographical errors that do not affect the intent of the ordinance 

may be authorized by the County Manager or designee, without public hearing, by filing a 

corrected or re-codified copy of the same with the Clerk of the Circuit Court. 

Section 6. Ordinance to be Liberally Construed. This ordinance shall be liberally 
 

construed in order to effectively carry out the purposes hereof which are deemed not to adversely 

affect public health, safety, or welfare. 

Section 7. Severability. If any section, phrase, sentence or portion of this ordinance is 
 

for any reason held invalid or unconstitutional by any court of competent jurisdiction, such 

portion shall be deemed a separate, distinct and independent provision, and such holding shall 

not affect the validity of the remaining portions thereof. 

Section 8. Effective Date. A certified copy of this ordinance shall be filed with the 
 

Department of State by the Clerk of the Board of County Commissioners within ten (10) days 

after enactment by the Board of County Commissioners and shall take effect upon filing with 

the Department of State.
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DULY ADOPTED in regular session, this 25th day of  MARCH, A.D., 2025. 
 
 

BOARD OF COUNTY COMMISSIONERS OF 

ALACHUA COUNTY, FLORIDA 

 
 

By:  
 

  Charles S. Chesnut IV, Chair 
 

ATTEST: 
 
 

 
 

 

J.K. “Jess” Irby, Esq. Clerk  APPROVED AS TO FORM: 
 

 
 
 
 

                    Alachua County Attorney 
(SEAL) 

 
 

DEPARTMENT APPROVAL AS TO CORRECTNESS 

 
 
 
 

 
Department of Growth Management 

Authorized Designee 

 

 

Page 59 of 1296



 

 
 

Page 5 of 6 

EXHIBIT A 
Unified Land Development Code Revision Language 

CODE: Words stricken are deletions; words underlined are additions 

CHAPTER 404. USE REGULATIONS  

Sec. 402.113. Criteria for approval. 

The BOCC shall, as part of a decision to approve an application for special exception, make a 
finding that an application complies with both the general criteria and the review factors listed below.  

(a) The proposed use is consistent with the Comprehensive Plan and ULDC;  
(b) The proposed use is compatible with the existing land use pattern and future uses designated by 

the Comprehensive Plan;  
(c) The proposed use shall not adversely affect the health, safety, and welfare of the public; and  
(d) Satisfactory provisions and arrangements have been made concerning the following matters, 

where applicable:  
(1) Ingress and egress to the property and proposed structures thereon with particular 

reference to automotive, bicycle, and pedestrian safety and convenience, traffic flow and 
control and access in case of fire or catastrophe;  

(2) Off-street parking and loading areas where required, with particular attention to Item (1) 
above;  

(3) The noise, glare, or odor effects of the special exception on surrounding properties;  
(4) Refuse and service areas, with particular reference to location, screening, and Items (1) 

and (2);  
(5) Utilities, with reference to location and availability;  
(6) Enhanced nutrient-reducing onsite sewage treatment and disposal system (ENR-OSTDS) 

if sewer connection is not available;  
(7) Screening and buffering with reference to type, dimensions and character with particular 

emphasis on screening and buffering between residential and non-residential uses;  
(8) Signs, if any, and proposed exterior lighting with reference to glare, traffic safety and 

compatibility with surrounding properties;  
(9) Required yards and other greenspace;  
(10) General compatibility with surrounding properties; 
(11) Environmental justice issues related to the location of the facility within the county; 
(12) Impacts to both publicly and privately maintained road facilities and  
(13) Any special requirements set forth in this ULDC for the particular use involved.  

(e) For special exception applications not incorporating specific review criteria provided elsewhere 
in this Code, the Board shall make a finding using the general review criteria above and the 
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additional considerations for those uses below by project type found in the Chapter 404 Article 
II Use Table when considering approval. 

  (1)    For Agricultural uses including but not limited to Agricultural Services, Livestock 
Market, Slaughter Plant and Rural Medical Clinics, the Board shall consider consistency 
with surrounding agricultural and residential properties with emphasis on impacts to 
agricultural operations in the area;  

                (2)   For Transportation uses including but not limited to Bus Stations, Airports and Private 
Landing Strips, the Board shall consider the service area of the proposed transportation 
facility if serving the public; transportation infrastructure needed to serve the proposed 
public facility including parking; noise impacts to outlying residential areas from facility 
operations and impacts to existing telecommunications facilities.  

                    (3)   For Entertainment and Recreation uses including but not limited to Entertainment and 
Recreation, Amusement Park and Zoos, the Board shall consider limits on the potential 
hours of operation and impacts from outdoor lighting and noise resulting from the 
intended use (for example an outdoor track or arena);  

              (4)    For Retail uses including but not limited to Cocktail Lounges or Flea Markets, the Board 
shall consider limits on the potential hours of operation and impacts from outdoor 
lighting, especially in regard to parking areas.  

(5)    For Personal Services uses including but not limited to Gyms or Dance Studios, the Board 
shall consider limits on the potential hours of operation and impacts from outdoor 
lighting, especially in regard to parking areas,  

(6)     For Industrial uses including but not limited to Heavy Machinery Sales and Repair, 
Asphalt Plant, Waste Services and Storage of Hazardous Waste, the Board shall consider 
proximity to transportation facilities to serve the proposed use and potential long-term 
impacts related to closure of the facility. 

(7) For all proposed special exceptions outside the urban cluster area for which water and 
sewer are not available, the Board shall consider enhanced nutrient-reducing onsite 
sewage treatment and disposal systems and provisions for water efficiency.  
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Gerald Brewington, Senior Planner

A Request to Amend the  ULDC 
Regarding Criteria for Special Exceptions 
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Background

The Unified Land Development Code (ULDC) provides criteria for 
approval of special exceptions (Section 402.113).  These broad-based 
criteria are used for approval of any special exception and include 
factors such as consistency with the Plan, impacts to public health, 
safety and welfare as well as potential site-specific impacts such as 
noise, odor, glare, ingress and egress, buffers, utilities and parking.  In 
addition, there are specific approval criteria for certain types of 
special exceptions found in the ULDC such as farmworker housing, 
kennels and recreational camps.
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Background

The Board has requested that staff investigate whether 
additional approval criteria can be developed to aid the Board 
during the special exception approval process.  These approval 
criteria should assist the Board in considering certain types of 
special exception applications beyond the general standards 
found in ULDC Section 402.113.
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Staff Analysis and Proposal
Staff analyzed the various types and numbers of special exception 
applications.  While there are more than 43 different special exception 
requests that can be made, the actual number of applications heard by the 
Board is very small (usually 1-2 annually) and centered around 2-3 types 
(outdoor recreation, lawn services and public utilities).  Staff is therefore 
proposing to develop broad criteria around a number of ‘types’ found in 
the ULDC rather than focusing on lengthy criteria for specific uses that may 
rarely or never be heard by the Board.
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Staff Analysis and Proposal
The resulting ULDC language that has been added to the general criteria 
already found in Section 402.113 will hopefully aid the Board in the special 
exception approval process. These broad categories include agriculture, 
transportation and entertainment and recreation. The specific language 
can be found in the staff report accompanying this item and is also located 
in Section 402.113. 
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Staff Recommendation

Staff recommends that the BoCC convene as the Land 
Development Regulation Committee (LDRC) and find 
the proposed ULDC amendments consistent with both 
the Alachua County Code and Comprehensive Plan.   
The BoCC should then reconvene as the Board and 
adopt the proposed ULDC amendments.  
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From: Brandie Mckinney
To: Ken McMurry; Ken Cornell; Mary Alford; Marihelen Wheeler; Anna Prizzia; Charles S. Chestnut IV; Gerald L.

Brewington
Subject: Regarding changes to the ULDC
Date: Saturday, February 15, 2025 10:20:10 PM

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

First, I'd like to thank all of you for the work you put into making Alachua County run as
smoothly as possible. I appreciate your efforts.

I want to point out that I did not see Cost to the County and Taxpayers as a consideration
when determining Special Exception Criteria. I'd like to know why that is not a consideration
when making decisions about Special Exceptions?

Thank you in advance for your response.

Brandie Mckinney
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Business Impact Estimate 

Proposed 
Ordinance 

Title 

Z25-000002: A Request for Amendments to Section 402.113 of the 
Alachua County Unified Land Development Code 

This Business Impact Estimate is provided in accordance with section 125.66(3), Florida 
Statutes. If one or more boxes are checked below, this means Alachua County is of the 
view that a business impact estimate is not required by state law1 for the proposed 
ordinance and no additional information is provided on the following page. This Business 
Impact Estimate may be revised following its initial posting. 

� The proposed ordinance is required for compliance with Federal or State law or 
regulation 

� The proposed ordinance relates to the issuance or refinancing of debt 
� The proposed ordinance relates to the adoption of budgets or budget amendments, 

including revenue sources necessary to fund the budget 
� The proposed ordinance is required to implement a contract or an agreement, 

including, but not limited to, any Federal, State, local, or private grant or other financial 
assistance accepted by the municipal government 

� The proposed ordinance is an emergency ordinance 
� The ordinance relates to procurement 
     The proposed ordinance is enacted to implement the following: 

a. Development orders and development permits as authorized by the Florida 
Local Government Development Agreement Act in ss. 163.3220-163.3243; 

b. Comprehensive Plan Amendments or land development regulation 
amendments initiated by an application by a private party other than the 
County. 

c. Sections 190.005 and 190.046, Florida Statutes, regarding community 
development districts; 

d. Section 553.73, Florida Statutes, relating to the Florida Building Code; or 
e. Section 633.202, Florida Statutes, relating to the Florida Fire Prevention Code. 

  

 
1 See Section 125.66(3)(c), Florida Statutes. 
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1. Summary of the proposed ordinance (must include a statement of the public purpose, 
such as serving the public health, safety, morals and welfare): 
 
The ordinance provides additional criteria for the Board of County Commissioners to 
consider when hearing special exception applications as found in Section 402.113 of the 
Alachua County Unified Land Development Code (ULDC).  The proposed criteria provide 
further elements for the Board to consider when considering impacts of special exception 
applications on the general health, safety and welfare of the citizens of Alachua County. 

 
2. An estimate of the direct economic impact of the proposed ordinance on private, for-
profit businesses in Alachua County , if any: 
(a) An estimate of direct compliance costs that businesses may reasonably incur; 
(b) Any new charge or fee imposed by the proposed ordinance or for which businesses 
will be financially responsible; and 
(c) An estimate of the County’s regulatory costs, including estimated revenues from any 
new charges or fees to cover such costs. 
 
 
There are no new fees resulting from the proposed ordinance and no additional costs will 
be incurred as a result of approval of this ordinance. 
 
 
 
 
3. Good faith estimate of the number of businesses likely to be impacted by the proposed 
ordinance: 
 
None 
 
 
 
4. Additional information the governing body deems useful (if any): 
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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00199             Agenda Date: 3/25/2025 

 

Agenda Item Name: 
Adoption Hearing For County-Initiated Amendments To The Unified Land Development Code 
(ULDC) For Public Road Access, Zoning Setback Affidavit, Survey Monuments, Parking. 
Presenter: 
Angeline Jacobs, AICP Planner II, Growth Management Department 
 
Description: 
Public hearing with the Board of County Commissioners (BoCC) for adoption of proposed 
amendments to the ULDC. Proposed amendments would update Paved and Unpaved Public Road 
Access in Family Homestead Subdivisions and Rural Agricultural Subdivisions less than 9 lots; create 
an Affidavit Process for Zoning District Setbacks; clarify when certain Survey Monuments are required; 
and clarify minimum and maximum Parking. 

 
Recommended Action: 

1. Convene as the Land Development Regulation Commission and find the ULDC amendments 
consistent with the Alachua County Comprehensive Plan.  
 
2. Reconvene as the Board of County Commissioners and approve the ordinance and authorize the 
Chair’s signature on the ordinance. 
 
Prior Board Motions: 
Approved request to advertise on Tuesday, February 25, 2025 agenda item 25-00134; Note: Sec. 
407.02 Permitted building area (including carports) will be presented for further discussion and 
consideration for adoption in future meetings. 
 
Fiscal Note:  
Costs related to the amendment to be included in Municode are covered in the FY25 budget in 
account 008.65.6500.554.49.04 (other charges) There is no fiscal costs associated with advertisement 
as this item will be published on the County’s “Public Notices” page. 
 
Strategic Guide: 
All Other Mandatory and Discretionary Services. 

 

Background: 
 Paved and Unpaved Public Road Access in Family Homestead Subdivisions and Rural 
Agricultural Subdivisions less than 9 lots: Staff propose that the Family Homestead Subdivisions 
and Rural Ag Subdivisions with no more than 9 lots allow access to either paved or unpaved public 
roadways if the applicant can meet all the other requirements of the ULDC. This is to address a code 
update error for these types of subdivisions that were previously allowed to access paved or unpaved 
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public roadways. Additional updates include Fire Rescue clearance widths, Public Works sufficient 
right-of-way and matching Comprehensive Plan language for parent parcels.  
 

Affidavit Process for Zoning District Setbacks: Residents have raised concerns about the lengthy 
process and costs involved in replating to correct existing encroachments or for new accessory 
structures that would be permitted under current zoning district setbacks. Staff propose an affidavit 
review process to streamline and reduce both time and costs for landowners. 
 
Survey Monuments Requested by the Alachua County Surveyor, proposing specific timing to set 
certain monuments.  
 

Parking: Staff propose removing the minimum and maximum parking in ULDC Chapter 407 and 
reclassifying as needed for clarity. Additionally, the parking schedule is proposed to be updated to 
remove redundancy or comply with State Statute requirements. A more comprehensive review of the 
parking requirements is expected during the Comprehensive Plan Evaluation and Appraisal Review in 
the future. 
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Unified Land Development Code
Adoption Hearing

Angeline Jacobs, AICP Planner II
 Growth Management Department

Presentation to the Board of County Commissioners Tuesday, March 25, 2025
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Unified Land Development Code

Topics: 
– Access to Paved or Unpaved Publicly Maintained Roadways
– Setbacks 

• Setback Affidavit Process
• Definitions

– Survey Monuments
– Parking Minimums
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Access to Paved or Unpaved Public Roadways

Staff propose that the Family Homestead Subdivisions and Rural Ag Subdivisions with 
less than 9 lots allow access to either paved or unpaved publicly maintained roads if 
the applicant can meet all the other requirements of the ULDC. 
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Paved or Unpaved Public Road Access
Including: Fire Rescue Horizontal Clearance & Public Works Right-of-Way

407.75 Family Homestead Subdivisions
(c) A private easement road internal to the subdivision may be utilized where such internal subdivision road must 
provides a direct connection to a paved or unpaved County maintained public road with sufficient a minimum of 40 
feet of right-of-way to meet County standards. and The internal road shall be subject to the following standards: 

(c)(2) b. Minimum 20 18 foot horizontal and 14-foot vertical clearance unless a waiver is approved consistent with the 
Florida Fire Prevention Code Chapter 18. 

407.76. Subdivisions with no more than nine lots in the rural agricultural area. 
(c)(2) The private easement road must provide a direct connection to a paved or unpaved County maintained public 
road with sufficient a minimum of 40 feet of right-of-way to meet County standards. The internal private road may be 
paved or unpaved, but must meet the minimum requirements in Subsection (g) below. 

407.141 Minimum design and construction standards for streets and drainage systems.
 (7) ... The internal road must have a minimum 20 foot horizontal and 14-foot vertical clearance unless a waiver is 
approved consistent with the Florida Fire Prevention Code Chapter 18. Private internal roads shall be in an easement or 
common area not less than forty (40) feet in width. Drainage for private internal roads shall be designed to meet the 
requirements of this ULDC. Page 76 of 1296



Setbacks

• Setback Affidavit Process
• Definitions

Updated building line image
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Setback Affidavit Process 

Residents have made inquiries to address the lengthy 
process associated with replating in circumstances that 
correct existing encroachments or for a new structure, 
that based upon current zoning setbacks, would be 
allowed. 

Staff is proposing an administrative process to streamline 
and reduce time and costs to the landowner. 
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New Section
402.56.5 Changes to the setbacks of platted lots.

The owner of a lot in an existing platted subdivision may amend the setback shown on the original plat to the 
zoning district setbacks in Chapter 403 through an administrative process permitted by Sec.401.20 of this 
ULDC subject to the following:

(a) The amended setback shall not be less than the zoning setback standards outlined in Chapter 403, unless a 
variance is approved by the DRC as provided in Chapter 402, Article 26. 

(b) The change shall not affect existing natural resources setbacks. 

(c) Any easements or buffers on the original plat must be avoided unless a re-plat is approved by the BoCC.

(d) The change shall be documented by the recording the affidavit, signed and stamped by the department, in 
the Office of the Clerk of the Court in such a manner that it appears in the chain of title of the affected 
parcel of land. The affidavit shall be in a form established by the department. 

(e) The affidavit is required to be recorded with the Clerk of the Court within one year of approval or prior to 
the permitting any new structures to be effective. Recording of an affidavit without prior approval from the 
department will not be recognized as the legal setback for the lot.
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Definitions

Garage: A detached residential accessory structure or a portion of the principal building used as a work or hobby 
space, for recreation or leisure activities, or for the storage of motor vehicles and personal property belonging to the 
occupants of the principal building. A carport shall be considered as a private garage. 

Parent parcel tract: A lot of record that existed on October 2, 1991, the date of the Alachua County Comprehensive 
Plan adoption, or a parcel of land fronting on a public road and divided by an easement road approved by variance to 
Road Ordinance 18 prior to May 7, 1992. 

Setback: The required minimum distance between the lot line and the exterior vertical wall of a building or structure. 
Unless otherwise provided for within the ULDC, setbacks shall be measured from the property line to the exterior 
vertical wall of a building or structure as opposed to the foundation. 

Yard, front: The yard extending across the full width of the lot, extending from the front lot line to the front building line 
as established by the zoning district designation. 
Yard, rear: The yard extending across the full width of the lot, extending between the rear lot line and the rear building 
line as established by the zoning district designation. 
Yard, side: The yard extending between a side lot line and the side building line as established by the zoning district 
designation.
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Survey Monument

Alachua County Surveyor request to codify the timing of setting monuments. 

Page 81 of 1296



Considerations

Sec. 407.85 Monuments.
Any subdivision boundary that is within a one-half-mile radius of any horizontal geodetic control monument 
established by the Alachua County Control Densification Survey, National Geodetic Survey Horizontal or 
Vertical Control Network bearing confirmed coordinate values related to the 1983 and the 1990 North 
American Datum Adjustment, shall conform to the following requirements: 

(h) Monuments at lot corners that do not require a Permanent Reference Monument (PRM) or Permanent 
Control Points (PCP) must be set prior to approval of the Final Plat.
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Parking

Simplify Chapter 407 Article II Parking Loading and Stacking
• Removing Minimum and Maximum 
• Reduce Redundancy 
• Reflect Florida Statute
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Considerations
Sec. 407.13 Applicability.
Every use of a building or land hereafter established shall provide the minimum parking and loading spaces as 
required by this Article in addition to the Florida Accessibility Code and the Fair Housing Act. Changes in use, 
changes in intensity of use, and building expansions shall comply with all applicable requirements.  Re-striping 
or re-paving of such spaces shall comply with Florida Accessibility Code and The Fair Housing Act…

Sec. 407.14 Parking Schedule.
In all districts, the required number of parking spaces shall be provided in accordance with Table 407.14.1. The 
required number of spaces may be exceeded or reduced by up to ten (10) percent. Applicants proposing greater 
than ten (10) percent variation must comply with Section 407.18. 

Sec. 407.18 Parking reduction or increases.
Applicants for development plan review may vary from exceed the off-street parking schedule in Table 407.14.1 
by greater than ten (10) percent by providing sufficient documentation that demonstrates reduced or increased 
parking demand. Examples include the provision of on-street parking, trip generation during peak conditions, 
shared parking, turnover rates, employment numbers, staggered work shifts, alternate sources of 
transportation, mass transit ridership or employee showers, lockers, and changing areas may justify a reduction 
in off-street parking. Applicants seeking an increase in parking shall provide a parking study consistent with 
Subsection 407.14(cb). In all cases, the applicant shall provide sufficient documentation to the appropriate 
reviewing body to clearly establish that minimum and maximum parking needs shall be accommodated...Page 84 of 1296



Parking Table 

Redundant or Preempted

Aligning Redundancy Page 85 of 1296



Outreach

Online public notice for all ULDC amendments.

Page 86 of 1296



Staff Recommendation

1. Convene as the Land Development Regulation 
Commission and find the ULDC amendments 
consistent with the Alachua County Comprehensive 
Plan. 

 
2.  Reconvene as the Board of County Commissioners 

and approve the ordinance and authorize the Chair’s 
signature on the ordinance. 
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   Business Impact Estimate

s required for compliance with Federal or State law or regulation. 

elates to the issuance or refinancing of debt. 

elates to the adoption of budgets or budget amendments, including revenue sources 

necessary to fund the budget. 

s required to implement a contract or an agreement, including, but not limited to, 

any Federal, State, local, or private grant or other financial assistance 

accepted by the municipal government. 

s an emergency ordinance. 

elates to procurement. 

s enacted to implement the following: 
Development orders and development permits as authorized by the Florida
Local Government Development Agreement Act in ss. 163.3220 - 163.3243.
Comprehensive Plan Amendments or land development regulation
amendments initiated by an application by a private party other than the County.
Sections 190.005 and 190.046, Florida Statutes, regarding community
development districts;
Section 553.73, Florida Statutes, relating to the Florida Building Code;
Section 633.202, Florida Statutes, relating to the Florida Fire Prevention Code.

1 See Section 125.66(3)(c), Florida Statutes.

Page 1 of 3

AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS OF ALACHUA COUNTY 
FLORIDA AMENDING THE ALACHUA COUNTY CODE OF ORDINANCES, TITLE 40, RELATING TO 
THE REGULATION OF THE USE AND DEVELOPMENT OF LAND IN THE UNINCORPORATED AREA 
OF ALACHUA COUNTY, FLORIDA; INCLUDING AMENDMENTS TO CHAPTER 401 DEVELOPMENT 
REVIEW BODIES; CHAPTER 402 DEVELOPMENT APPLICATION REVIEW PROCEDURES 
CONTENTS; CHAPTER 403 ZONING DISTRICTS; CHAPTER 404 USE REGULATIONS; CHAPTER 
407 GENERAL DEVELOPMENT STANDARDS; CHAPTER 408 NONCONFORMITIES; AND CHAPTER 
410 DEFINITIONS; PROVIDING FOR MODIFICATIONS; A REPEALING CLAUSE; SEVERABILITY; 
INCLUSION IN THE CODE AND CORRECTION OF SCRIVENER'S ERRORS; LIBERAL 
CONSTRUCTION; AND PROVIDING AN EFFECTIVE DATE.
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Page 2 of 3

Proposed Amendment to comply with Florida Statutes found in Chapter 177 with regards to the Timing of 
Setting Survey Monuments. 
 
Proposed amendments serving the Public Health, Safety and Welfare of the County include:  
1.The amendments to the Paved/Unpaved Public Access in Family Homestead Subdivisions and Rural 
Agricultural Subdivisions less than 9 lots implements Comprehensive Plan Future Land Use (FLU) Element 
Policy 6.2.6.1. and Transportation Mobility Policy 1.3.2. 
2. The amendments to the Setback Affidavit Process for Zoning District Setbacks implements the General 
Strategy 3 of the FLU Element by promoting the spatial organization of neighborhoods, districts, and corridors 
through urban design codes, incorporating graphics that serve as predictable guides for community 
development. 
3. The amendments to the Parking standards implements the Transportation Mobility Element Policy 1.3.1 to 
provide adequate and safe on-site circulation... and parking facilities.   
 

1. (a) No direct compliance costs for businesses; (b) No new charges or fees; (c) any such 
subdivision will require a development review approval and the fees are predetermined by the 
fee schedule. 
 
2. (a) No direct compliance costs for businesses (b) No new charges or fees;  (c) The Setback 
Affidavit process has a prescreening review and permitting fees predetermined by the fee 
schedule. If a property owner requests a Setback Affidavit process those applications will be 
reviewed for compliance and reduce the landowners costs and time. 
 
3. (a) No direct compliance costs for businesses (b) No new charges or fees;  (c) The 
changes proposed in parking requirements are aligning the requirements and complying with 
state statute.  
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3.

4.

Page 3 of 3

1. No business will be impacted.  
 
2. No business will be impacted.  
 
3. No business will be impacted. 

Alachua County Staff notified and solicited for comments from residents regarding the 
proposed ordinance by posting on the Alachua County public notice website and during the 
request to advertise. 
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Proof of Publication 
ALACHUA COUNTY 

STATE OF FLORIDA 

COUNTY OF ALACHUA 

PREPARED BY LEGAL NOTICE COORDINATOR: 

Before the undersigned authority personally appeared Ethan Long, who on oath says 

that he is the 0MB Data Analyst Coordinator of Alach u a County, Florida; that the 

attached copy of advertisement: Public Hearing - Z25-000005 Adoption 

hearing for Unified Land Development Code (ULDC) 

amendments, for March 25th, 2025 was published on the publicly accessible 

website, https://alachuacountv.us/Pages/AlachuaCountv.aspx, ofAiachua County, Florida 

on 3/11/25. 

Affiant further says that the website complies with all legal requirements for publication 

in Chapter 50, Florida Statutes. 

Signature^ 4. -6^-y^A^^/ 0 ^^ ^^1^^^ Cnff/Jj/^^î r.

o^W\C\/t'^ \ I Hi 1(92.1> 

1X1 Business Impact Estimate published with the advertisement and attached. 

THIS SECTION AND BELOW PREPARED BY NOTARY 

/ 

Sworn and Subscribed before me this day of 2025, 

by :•''"'. '• , . - " who is personally known to me X or who has produced, as 

identification. 

/. /"' / 

Signature of Notary Public 

Notary Public State of Florida 
Maureen Rlschltelll 

My Commlsalon HH 5162S8 

Notary Public Seal Expires 4/15/2028

ATTACH COPY FROM WEBSITE POSTING 
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Select Language v | Pcnvered by C.-& yk Translate (httos://tf3nslale.noog[e,com) 

so. Search this site.. 

How,CanWe_Heip_YQu2 CQUntvQffJces Business ResQurces Contact 
(/ContactUs/Pages/ContactUs.sspx) 

Us 

(tinp^://.itfH:!iii;;foi)nly.iis)Home 

Home 

A Home (https^/alachuacounty.us) 4-Legai Disciaimers 

4" 2020 Charter Review Commission 4" Search 

4- Alachua Coyntv AccessPorEaj. 4- Stay Engaged 

+ Arts Council 4' Transparency 

4- Business Resources 4-Video Archive 

4- Citizen Services 4- Videos 

4- County News 4- Volunteering 

^" Countv. Offices 4-Aiachua County Meetings & Events 

4" Employment "' Open_F[nance_Portal (/Psges/Open-Finance-PortaLunpublished.aspx) 

Public Hearing - Z25-000005 Adoption hearing for Unified Land 
Development Code (ULDC) amendments 
Tue Mar 25th ll:30am 

Public-Hearings ]| Growth-Management [| Udified-Land-Development-Code j 

Jack Durrance, Room 209,12 SElstSt,Gainesville,FL 32601, USA| map 1| directions i 

PubEished March llth, 2025 

NOTICE OF PUBLIC HEARING 

Amendment to the Alachua County Unified Land Development Code 

The Alachua County Board of County Commissioners will hold an adoption hearing on Tuesday, March 25, 

2025, at 11:30 am, or as soon thereafter as may be heard. The public hearing will be held in the John R. 

"Jack" Durrance Auditorium, Room 209,12 SElsf Street, Gainesville, Florida to consider an ordinance 

amending the Unified Land Development Code titEed; 

Z25-000005 Adoption hearing for Unified Land Development Code (ULDC) amendments related to 

paved/unpaved public road access, affidavit process for zoning district setbacks, survey monument 

setting, and certain parking requirements. 

AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS OFALACHUACOUNn FLORIDA AMENDING Page 92 of 1296
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THE ALACHUA COUNFir CODE OF ORDINANCES, TITLE 40, RELATING TO THE REGULATION OF THE USE AND 

DEVELOPMENT OF LAND IN THE UNINCORPORATED AREA OF ALACHUACOUNP^, FLORIDA; INCLUDING 

AMENDMENTS TO CHAPTER 401 DEVELOPMENT REVIEW BODIES; CHAPTER 402 DEVELOPMENT 

APPLICATION REVIEW PROCEDURES CONTENTS; CHAPTER 403 ZONING DISTRICTS; CHAPTER 404 USE 

REGULATIONS; CHAPTER 407 GENERAL DEVELOPMENT STANDARDS; CHAPTER 408 NONCONFORMITIES; 

AND CHAPTER 410 DEFINITIONS; PROVIDING FOR MODIFICATIONS; A REPEALING CLAUSE; SEVERABILITY; 

INCLUSION IN THE CODE AND CORRECTION OF SCRIVENER'S ERRORS; LIBERAL CONSTRUCTION; AND 

PROVIDING AN EFFECTIVE DATE. 

General Information: A draft of the above item(s) will be available on Friday of the week preceding the 

meeting by emailing planning@alachuacounty.us. A copy of the proposed ordinance can also be inspected 

by the public at 10 SW 2nd Avenue, 3rd floor, Growth Management GainesviIleFL 32601. For further 

information call (352) 374-5249. 

All interested persons may attend and provide public comment with respect to the proposed ordinance. 

The public is encouraged to submit any written comments or photographic documents prior to the public 

hearing to pianning@alachuacounty.us or https://growth-management.alachuacounty.us/PublicComment 

In addition to any other comments, interested persons are invited to submit comments on whether the 

proposal will have a significant impact on the cost of housing. 

If accommodation for pe rsons with disabilities is needed, please contact the Atachua County Equal 

Opportunity Office at 352-374-5275, at Eeast 2 business days prior to the event. TT/ users please call 711 

(Florida Relay Service). Printed materials are available in alternate format upon request. 

AEl persons are advised that, if they decide to appeal any decision made at this public hearing or meeting, 

they wilt need a record of the proceedings and, for such purpose, they may need to ensure that a verbatim 

record ofthe proceedings is made, which record includes the testimony and evidence upon which the 

appeal is to be based. 

If Required Business Impact Attached 

Q Print 

How to Search 

Use the search box to find specific Legal Notices. Single key words such as the type of notice and entity are best. Each notice has 

"tags" that can ajso be utiiized to sort notices. Tags indude: Public Hearing, Board Meeting, Request for Qualifications, Request for 

Proposal, Notice of Bid, Growth N4anagemen£, Tax Collector, etc. For past notices change the date range to before the notice date. 

Calendar Notifications 
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Click Subscribe button to add Legal Notices to your calendar, which are updated in real time. 

Email Notifications 

To receive email notifications of newly posted legal notices, emai! as legalnotices@aiachuacounty.us and put "Subscribe" in the 

subject line. 

Contact Us 

For any questions or concerns piease contact the Legal Notices Coordinator at a !egafnotices@a!achuacounty,us. 

Click Here to View Current Emergency Orders (https^/info.cilachuaconruy.us/emergency-ordefs/? 

_gl=1*)8i9!z6i'^<rtMTI4MDQi'Mzk4NS4xN2[yODU3NjwI_ga_8GZDCPK2VM*MTcOMDU5MzkyNS4yOTAuMS4xNzQwNT)<OODY5LjlOLjAuMA..) 

Alachua County aims to continually improve the accessibility and usability of its website. !f you are an jndividual with 

a disability and you experience difficulty or require assistance or accommodation in using our website, please contact 

the Aiachua County ADA Coordinator at ADA@afachuacounty.us or call the Alachua County Equal Opportunity Office 

at 352-374-5275; TDD/TTY Users please cal! 711 Florida Relay Service. 

View Alcichua County's Website Accessibility Policy And Procedures (/ocpis/Eo/Pages/Website-Accessibiiity.aspx) 

If you have a disability and need an accommodation in order to participate in a County program, service or public 

meeting, please contact the Equal Opportunity Office at 352-374-5275 at ieast 2 business days prior to the event. TDD 

users, please call 711 (Florida Relay Service). 

Facebook instagram Twitter YouTube Fljckt' Contact us 

j'/ContgctUs/Pages/contactu^gSfw] 

To make a public records request, please contact the Public Records Custodian at (352) 264-6906 or B 

publicrecordsrequest@alachuacounty.us. Please visit the Public Records Request (/Depts/communications/pages/PubiicRecordsRequest.osp^) 

webpage for more information. 

This website is a public service. Please read the Legal Disclaimer. Website designed and engineered by Alachua 

County ITS, Applications Division Version 2014 (v1.0) Under Fiorida law (Statute 11 9.011), all information, including e-

mail, written letters, documents and phone messages, sent to the Alachua County Board of County Commissioners is 

subject to Public Records law. This includes the sender's e-mail address, home address or phone number if shown in 

the message, the content of the message and any associated attachments to the mail. Also please be aware that 

electronic correspondence (e-maii) is made available on the Commission's public archive site immediately upon being 
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sent. instead, contact ASacnua County utrices by pnone or in writing. 

As part of an ongoing accessibility Initiative we are using the Siteimprove Intelligence PlatformTM to help identify and 

prioritize accessibility issues on our website. 

El Background image: Lake Alice provided by: PhotoTale Studio, Portrait, Famiiy and Landscape Photographer in GainesvilSe, FL 
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Business Impact Estimate 

Proposed Ordinance Title: 

AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS OF ALACHUA COUNTY 
FLORIDA AMENDING THE ALACHUA COUNTY CODE OF ORDINANCES, TITLE 40, RELATING TO 
THE REGULATION OF THE USE AND DEVELOPMENT OF LAND IN THE UNINCORPORATED AREA 
OF ALACHUA COUNTY, FLORIDA; INCLUDING AMENDMENTS TO CHAPTER 401 DEVELOPMENT 
REVIEW BODIES; CHAPTER 402 DEVELOPMENT APPLICATION REVIEW PROCEDURES 
CONTENTS; CHAPTER 403 ZONING DISTRICTS; CHAPTER 404 USE REGULATIONS; CHAPTER 
407 GENERAL DEVELOPMENT STANDARDS; CHAPTER 408 NONCONFORMITIES; AND CHAPTER 
410 DEFINITIONS; PROVIDING FOR MODIFICATIONS; A REPEALING CLAUSE; SEVERABILITY; 
INCLUSION IN THE CODE AND CORRECTION OF SCRIVENER'S ERRORS; LIBERAL 
CONSTRUCTION; AND PROVIDING AN EFFECTIVE DATE. 

This Business Impact Estimate is provided in accordance with section 125.66(3), 
Florida Statutes. If one or more boxes are checked below, this means Alachua 

County is of the opinion that a business impact estimate is not required by 
state law1 for the proposed ordinance and no additional information is provided 
on the following pages. This Business Impact Estimate may be revised following its 
initial posting. Choose applicable exemption box(s) if the proposed ordinance: 

I \ is required for compliance with Federal or State law or regulation. 

J relates to the issuance or refinancing of debt. 

I 1 relates to the adoption of budgets or budget amendments, including revenue sources 

necessary to fund the budget. 

!| is required to implement a contract or an agreement, including, but not limited to, 

any Federal, State, local, or private grant or other financial assistance 

accepted by the municipal government. 

I I is an emergency ordinance. 

I I relates to procurement. 

II is enacted to implement any of the following: 
a. Development orders and development permits as authorized by the Florida 

Local Government Development Agreement Act in ss. 163.3220-163.3243. 

b. Comprehensive Plan Amendments or land development regulation 

amendments initiated by an application by a private party other than the County. 
c. Sections 190.005 and 190.046, Florida Statutes, regarding community 

development districts; 
d. Section 553.73, Florida Statutes, relating to the Florida Building Code; 
e. Section 633.202, Florida Statutes, relating to the Florida Fire Prevention Code. 

1 See Section 125.66(3)(c), Florida Statutes. 
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1. Provide a summary of the proposed ordinance (must include a statement of the 
public purpose, such as serving the public health, safety, morals and welfare): 

Proposed Amendment to comply with Florida Statutes found in Chapter 177 with regards to the Timing of 
Setting Surrey Monuments. 

Proposed amendments serving the Public Health, Safety and Welfare of the County include: 
1 .The amendments to the Paved/Unpaved Public Access in Family Homestead Subdivisions and Rural 

Agricultural Subdivisions less than 9 iots implements Comprehensive Plan Future Land Use (FLU) Element 
Policy 6.2.6.1. and Transportation Mobility Policy 1.3.2. 

2. The amendments to the Setback Affidavit Process for Zoning District Setbacks implements the General 
Strategy 3 of the FLU Element by promoting the spatial organization of neighborhoods, districts, and corridors 

through urban design codes, incorporating graphics that sen/e as predictable guides for community 

development. 

3. The amendments to the Parking standards implements the Transportation Mobility Element Policy 1.3.1 to 

provide adequate and safe on-site circulation... and parking faciiities. 

2. Provide an estimate of the direct economic impact of the proposed ordinance on 
private, for-profit businesses in AIachua County, if any: 

(a) An estimate of direct compliance costs that businesses may reasonably incur; 
(b) Any new charge or fee imposed by the proposed ordinance or for which businesses 
will be financially responsible; and 
(c) An estimate of the County's regulatory costs, including estimated revenues from any 
new charges or fees to cover such costs. 

1. (a) No direct compliance costs for businesses; (b) No new charges or fees; (c) any such 

subdivision will require a development review approval and the fees are predetermined by the 

fee schedule. 

2. (a) No direct compliance costs for businesses (b) No new charges or fees; (c) The Setback 

Affidavit process has a prescreening review and permitting fees predetermined by the fee 

schedule. If a property owner requests a Setback Affidavit process those applications wil! be 

reviewed for compliance and reduce the landowners costs and time. 

3. (a) No direct compliance costs for businesses (b) No new charges or fees; (c) The 

changes proposed in parking requirements are aligning the requirements and complying with 

state statute. 
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3. Provide a good faith estimate of the number of businesses likely to be 
impacted by the proposed ordinance: 

1. No business will be impacted. 

2. No business will be impacted. 

3. No business will be impacted. 

4. Any additional information the governing body deems useful: 

Alachua County Staff notified and solicited for comments from residents regarding the 

proposed ordinance by posting on the Alachua County public notice website and during the 

request to advertise. 
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ALACHUA COUNTY GROWTH MANAGEMENT  
DEVELOPMENT SERVICES STAFF REPORT 

 

 
 

 

 
 

 

 
 

 
 
  

UNIFIED LAND DEVELOPMENT CODE TEXT AMENDMENT 

SUBJECT: A County-initiated request to amend the Unified Land Development 
Code (ULDC). 

APPLICATION NUMBER: Z25-000005 

CHRONOLOGY: 
Request to Advertise   02/25/2025 
BoCC Adoption Hearing  03/25/2025 

STAFF RECOMMENDATION:  
Convene as the Land Development Regulation Commission and find the ULDC 
amendments consistent with the Alachua County Comprehensive Plan.  

Reconvene as the Board of County Commissioners and approve the ordinance and 
authorize the Chair’s signature on the ordinance. 

SUMMARY OF PROPOSED AMENDMENT 
The proposed amendments would update Public Road Access in Family Homestead 
Subdivisions and Rural Agricultural Subdivisions with less than 9 lots; Create and 
Affidavit Process for Zoning District Setbacks; Clarify when certain Survey 
Monuments are required; and clarify Minimum and Maximum Parking. 
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STAFF ANALYSIS OF THE PROPOSED TEXT AMENDMENTS 

Comprehensive Plan Consistency  
Staff find the proposed amendments to be internally consistent with the Alachua County 
Comprehensive Plan as a whole, and with the following policies, as applicable: 
 

 

 

 

 

 

 

Future Land Use Element  
General Strategy 3  
Promote the spatial organization of neighborhoods, districts, and corridors through urban design 
codes, incorporating graphics that serve as predictable guides for community development… 

Rural Residential Subdivisions 
Policy 6.2.6 No subdivision may be created without paved public road access and all subdivisions 
created must have internal paved roads that meet county standards, except as provided under 
Policy 6.2.6.1 below.  

Policy 6.2.6.1  Subdivisions of no more than nine lots may be created from any parent parcel 
existing as of October 2, 1991, with access to a private easement road internal to the subdivision 
if such internal subdivision road provides a direct connection to a public road with sufficient right 
of way to meet county standards. Such internal subdivision roads must meet county standards 
for minimum width, stabilization requirements, public safety, emergency vehicle access, and 
maintenance. A parent parcel, existing as of October 2, 1991, shall not be divided into more than 
nine lots without having paved roads throughout the subdivision. 

Transportation Mobility Element 
Objective 1.3 To coordinate land use decisions and access locations and configurations in order 
to maintain and improve the efficiency and safety of the transportation system. 

Policy 1.3.1 
Proposed development shall be reviewed during the Development Review process for the 
provision of adequate and safe on-site circulation, including pedestrian and bicycle facilities, 
public transit facilities, access modifications, loading facilities, and parking facilities.  In addition 
to Comprehensive Plan policies, such review shall include FDOT access management standards.  
Design criteria, standards, and requirements to implement this policy shall be included in the 
update of the land development regulations. 

Policy 1.3.2 Access to roadways shall be controlled in order to maximize the efficiency of the 
transportation network. The FDOT Access Management Classification System and Standards shall 
be incorporated and utilized for reviewing plans submitted to the DRC for review and approval. 
All development orders shall meet at a minimum the FDOT requirements.  

Access to Public Roads in Family Homestead Subdivisions and Rural Agricultural 
Subdivisions with no more than 9 lots in the rural agricultural area.  
Analysis: Staff propose a correction to the Family Homestead Subdivisions and Rural Ag 
Subdivisions with no more than 9 lots to allow access to either paved or unpaved public 
roadways if the applicant can meet all the other requirements of the ULDC.  Additional updates 
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include fire safety clearance widths, matching Comprehensive Plan language as Parent Parcel 
rather than Parent Tract.  
 

 

 

 

 

 

 

 

 
 

Affidavit Process for Zoning District Setback  
Analysis: Citizens have raised concerns about the lengthy process and costs associated with 
replating to correct existing encroachments or for new structures that would be permitted 
under current zoning district setbacks. Staff propose an administrative affidavit process to 
streamline the process and reduce both time and costs for landowners. Additional updates to 
clarify yard and setback.  

Survey Monuments 
Analysis: Florida Statute does not clearly state timing for when in the process to set the 
monuments should occur.  Requested by the County Surveyor for inclusion in the ULDC to 
establish the timing for setting monuments. 

Parking Minimum and Maximum 
Analysis: In nearly all cases where parking is referenced in the Comprehensive Plan Future Land 
Use (FLU) for criteria and performance requirements in the Unified Land Development Code 
(ULDC), there is inadequate guidance on minimum or maximum parking. Staff propose replacing 
the language “minimum” and “maximum” parking requirements from Chapter 407 of the ULDC 
as “required” for clarity. Additionally, the parking schedule will be updated to eliminate 
redundancy and align with current Florida Statute requirements. A more thorough review of 
parking requirements is expected during the upcoming Evaluation and Appraisal Review. 

FISCAL IMPACT ANALYSIS 
Impact on the initial cost of housing and the long-term cost of homeownership.  
These proposed amendments will not cause an increase to the initial cost of housing and there 
would be no impact on the long-term cost of home ownership. 

Impact on the County and County Taxpayers. 
There are no costs to the County or to County taxpayers resulting from these amendments.  

STAFF RECOMMENDATION  
Staff recommend that the BoCC Convene as the Land Development Regulation Commission and 
find the ULDC amendments consistent with the Alachua County Comprehensive Plan. 

Reconvene as the BoCC and approve the ordinance and authorize the Chair’s signature. 

Staff propose amending the ULDC text, words stricken are deletions; words underlined are 
additions, as follows: 

CHAPTER 401 DEVELOPMENT REVIEW BODIES 
ARTICLE VI DEVELOPMENT REVIEW DEPARTMENTS 
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Sec. 401.20. Development review departments powers and duties. 
The Department of Growth Management, the Environmental Protection Department and the 
Department of Public Works shall exercise the powers and duties listed below:  
(a) Review and report. County staff shall review and prepare reports and recommendations to the 

following decision making bodies based on the review and recommendations of the Growth 
Management Department, the Environmental Protection Department, the Department of Public 
Works, as well as input from other departments and agencies:  
(1) DRC — Regarding the following development applications:  

a. Any application listed in Subsection 401.17(a);  
b. Plats, including final plats, plat vacations, and re-plats.  

(2) BOCC (and Planning Commission where applicable) - Applications as listed in Section 401.02.  
(b) Decisions of the growth management department. The Director of the Growth Management 

Department, in conjunction with any of the other appropriate development review departments, 
shall coordinate the review and make a decision to approve, approve with conditions or deny any of 
the following applications:  
(1) Interpretation of this ULDC;  
(2) Vested rights certification;  
(3) Interpretation of district boundaries, where there is any dispute as to the location of the 

boundary of a zoning district in relation to particular property;  
(4) Building permit;  
(5) Building permits for docks of six hundred (600) square feet or under meeting the standards in 

Chapter 404, Section 404.108;  
(6) Certificate of occupancy;  
(7) Home-based businesses;  
(8) Family homestead exceptions and transfers;  
(9) Temporary uses that do not involve overnight camping or any event with an anticipated 

attendance of less than two thousand (2,000) people;  
(10) Sign permit;  
(11) Temporary placement permit;  
(12) Tree removal permit;  
(13) Certain personal wireless service facilities meeting the administrative development approval 

criteria in Article XII of Chapter 404 of this ULDC;  
(14) Administrative development plan review of any modifications to an existing developed site 

resulting in an addition of less than one thousand five hundred (1,500) square feet of 
impervious area provided this provision may only be used once per site and the proposed 
expansion does not create off-site impacts;  

(15) Change of use to a permitted or limited use, except where DRC approval is required in Chapter 
404;  

(16) Waivers to the setback requirements from major road centerlines, section lines, and half 
section lines in Section 407.03 for structures on existing legal lots of record; and  

(17) Tier I tower replacements meeting the standards of Subsection 404.54(a)5.  
(18) Amendment to the zoning district setback of a platted lot by Affidavit in ULDC Sec. 402.56.5.  

(c) Decisions of the environmental protection department. The director of the environmental 
protection department, in conjunction with any of the other appropriate development review 
departments, shall coordinate the review and make a decision to approve, approve with conditions 
or deny any of the following applications:  
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(1) Minimal impact activities in and adjacent to conservation or preservation areas;  
(2) Minimal impact activities in and adjacent to regulated natural and historic resources;  
(3) Removal of indigenous vegetation in special area studies;  
(4) Hazardous facilities;  
(5) Well registration and well abandonment;  
(6) Murphree Wellfield hazardous waste licenses; and  
(7) Dewatering activities discharging to wetlands, conservation or preservation areas;  
(8) Preservation buffer reductions per Subsection 405.33(b)(4)c.  

(d) Decisions of the Department of Public Works. The Director of the Public Works Department, in 
conjunction with any of the other appropriate development review departments, shall coordinate 
the review and make a decision to approve, approve with conditions or deny any of the following:  
(1) Floodplain development permit for single-family residence or mobile or manufactured home 

on a legal lot of record;  
(2) Floodplain development permit for boat docks six hundred (600) square feet or under meeting 

the standards of Chapter 404, Section 404.108;  
(3) Minor modifications to stormwater management facilities and right-of-way infrastructure 

associated with development previously approved by the DRC;  
(4) As an exemption to the requirements found in Chapter 404, Article 24 Mining, Excavation and 

Filling Operations, and for the purposes of creating an agricultural type pond, excavation of 
more than two hundred (200) cubic yards of material that do not impact regulated resource 
areas or involve areas within the limits of the flood hazard area;  

(5) Right-of-way use and utility permit for allowable uses of public rights-of-way;  
(6) Driveway permits;  
(7) Construction permits;  
(8) Temporary construction stockpiles and temporary construction storage, leasing and sales 

offices that are not shown on an approved development plan;  
(9) Dewatering activities with proposed offsite discharge; and  
(10)  Exceptions from the public road frontage requirement in Subsection 407.73(f)1 for the first 

split of a parent parcel or a family homestead exception where the private easement road 
meets minimum width, stabilization and maintenance requirements for the purpose of 
providing emergency service delivery, and the applicant provides proof of access to a County 
maintained public road. 

 
CHAPTER 402 DEVELOPMENT APPLICATION REVIEW PROCEDURES CONTENTS 

ARTICLE XII PLATTING 
 

Sec. 402.56. Platting required. 
(a) Platting is required for development of detached and attached single-family lots. Individual platted 

lots may not be divided further except as follows:  
(1) Where such divisions are expressly provided for on an approved plat; or  
(2) Upon approval of a plat vacation by the BOCC or where a re-plat is approved per Subsection 

(b) below for all or a portion of an existing plat and subject to approval of a new development 
plan and/or plat for the vacated area.  

(b) Re-plats. A re-plat is required for the modification or reconfiguration of previously recorded platted 
lots and their associated setbacks, buffers and easements, except as provided in Subsection 
407.73(f)3 of this ULDC.  
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(c) A re-plat is not required to combine or reconfigure two (2) or more platted lots under common 
ownership, subject to the requirements of 407.73(g) and the following requirements:  
(1) Where two (2) or more platted lots are combined, the The revised exterior property lines shall 

be used in determining the setbacks rather than the original platted lot lines.  
(2) Any easements or buffers on the approved plat must be avoided unless a re-plat is approved.  
(3) The highest finished floor elevation of the original lots shall be maintained, if applicable. 

 
Sec. 402.56.5 Changes to the setbacks of platted lots. 
The owner of a lot in an existing platted subdivision may amend the setback shown on the original plat to 
the zoning district setbacks in Chapter 403 through an administrative process permitted by Sec.401.20 of 
this ULDC subject to the following: 
(a) The amended setback shall not be less than the zoning setback standards outlined in Chapter 403, 

unless a variance is approved by the DRC as provided in Chapter 402, Article 26.  
(b) The change shall not affect existing natural resources setbacks.  
(c) Any easements or buffers on the original plat must be avoided unless a re-plat is approved by the 

BoCC. 
(d) The change shall be documented by the recording of the affidavit, signed and stamped by the 

department, in the Office of the Clerk of the Court in such a manner that it appears in the 
chain of title of the affected parcel of land. The affidavit shall be in a form established by the 
department.  

(e) The affidavit is required to be recorded with the Clerk of the Court within one year of approval or 
prior to permitting any new structures to be effective. Recording of an affidavit without prior 
approval from the department will not be recognized as the legal setback for the lot. 

 

 
ARTICLE XXIII FAMILY HOMESTEAD EXCEPTIONS 

Sec. 402.142. Application requirements. 
(a) Application. An application for a family homestead exception approval shall be submitted in 

accordance with Article III, Preliminary Procedures for all Applications, of this Chapter.  
(b) Documentation. Documentation shall be provided, as listed below:  

(1) Legal lot of record. Documentation that the parcel for which a family homestead exception is 
requested is being created from a legal lot of record as defined in this ULDC. In addition, the 
legal lot of record shall not be a platted lot or a lot previously created as part of a subdivision 
with unpaved roads in the rural agricultural area or created by variance through the Board of 
Adjustment or BOCC, unless the variance was approved prior to October 2, 1991.  

(2) Location. Documentation that the parcel for which a family homestead exception is requested 
is designated on the Comprehensive Plan's Future Land Use Map as rural/agriculture.  

(3) Immediate family member. 
a. Each application for family homestead exception shall be accompanied by personal 

identification and proof of relationship, to establish the required immediate family 
member status, of both the property owner and the immediate family member. The 
personal identification shall consist of original documents or notarized copies from public 
records. Such documents may include birth certificates, adoption records, marriage 
certificates, and other public records.  

b. To qualify as an immediate family member, an individual who will use the property as a 
homestead must be one (1) of the following: a grandparent, parent, stepparent, adopted 
parent, sibling, child, stepchild, adopted child, or grandchild of the property owner.  

(4) Ownership. Proof of ownership verifying that:  
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a. The subject property, a portion of which is proposed for use as a homestead by an 
immediate family member, has been in fee simple ownership, by an immediate family 
member, for a minimum of five (5) years.  

b. The intended owner of the land (under a contract, will or other documented conveyance 
or estate) is an immediate family member of the person from whom the parcel is 
conveyed, devised, or transferred; and the person from whom the parcel is conveyed, 
devised, or transferred has owned the property for a minimum of five (5) years.  

(5) Affidavit of homestead exception use. As part of the application for a family homestead 
exception, the immediate family member shall provide an affidavit stating that the family 
homestead lot is being created for use solely as a homestead by the immediate family 
member, that the family member shall occupy the residence for at least five (5) years from the 
date a certificate of occupancy is issued for the residence, and acknowledging that the 
homestead shall not be transferable within that five-year period unless a determination is 
made by the County that the criteria found in Subsection 402.143(d) for permitting such a 
transfer have been met.  

(c) Jurisdiction for family homestead exception applications. 
(1) The Director. The Director has the authority to approve, approve with conditions, or deny an 

application to create one or more family homestead exception lots from a parent parcel in 
accordance with the provisions of this Article provided all of the following requirements are 
met:  
a. All lots have frontage on an existing publicly maintained road, provide joint driveway 

access to the public road, or have obtained an exception from the Public Works 
Department allowing the lots to provide access to a private easement road with direct 
connection to a public road in accordance with Subsection 401.20(d)(10);  

b. All parcels are consistent with all other requirements of this ULDC;  
c. All parcels have buildable area outside the limits of any conservation areas including 

wetland and/or flood-prone areas and do not require access through these conservation 
areas.  

(d) Development standards. 
(1) Minimum property size. The parent tract or parcel from which a family homestead exception 

lot is being requested must be a minimum of two (2) acres.  
(2) Minimum family homestead exception lot sSize. The lot for which a family homestead 

exception is requested shall be a minimum of one acre and shall comply with the minimum lot 
area and dimensional requirements standards for the Agriculture zoning district in Chapter 403 
or as provided in Chapter 408 for legally nonconforming Agricultural lots of record. listed in 
Table 402.142.1 below. 
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(3) Compliance with other requirements. The residual parcel and all parcels for which a family 

homestead exception is requested shall comply with these and all other applicable 
Comprehensive Plan policies and federal, state, regional, and County regulations.  

(4) Compliance not a basis for other approvals. Demonstration of compliance with all the 
requirements for a family homestead exception shall not itself constitute a basis for the 
granting of a variance from any other applicable County regulation or requirement.  

(5) Limit on number of family homestead exceptions. Only one (1) family homestead exception 
may be granted per immediate family member. Once a family homestead exception lot is 
created, that family homestead parcel from which the homestead exception lot was created 
shall not be further split or subdivided under the provisions of this Article.  
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CHAPTER 403 ZONING DISTRICTS 
ARTICLE IV COMMERCIAL DISTRICTS 

 

 
 

 

ARTICLE V INDUSTRIAL DISTRICTS 

Sec. 403.16. Additional requirements applicable to industrial zoning districts. 
(a) All industrial uses must have direct access to a paved roadway.  
(b) A high-density buffer, as defined in Table 407.43.2, shall be provided along the boundary between 

industrial and residential districts. Off-street parking, but not off-street loading, may be provided 
within the setback yard but not within the required buffer.  

(c) Mechanical equipment, lights, emissions, shipping/receiving areas, and other components of 
industrial use that are outside enclosed buildings, shall be located away from residential areas, 
schools, parks and other non-industrial areas.  
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(d) No portion of any building or structure and no activity related to any use within the MS or MP 
district shall be located closer than thirty-five (35) feet to any MS or MP district boundary. This 
requirement may be reduced or waived by the DRC subject to the following review criteria:  
(1) The lot is two (2) acres or less in size;  
(2) The adjacent parcel(s) do not have a residential zoning or land use or an existing residential use 

on site at the time of application;  
(3) The adjacent landowner(s) of properties not industrially zoned must provide written consent to 

the applicant for the reduction or waiver proposal.  
(e) Where property zoned MS or MP fronts a public street, no less than one-half (½) of the frontage 

shall contain landscaping consistent with a "Low" buffer as defined in Table 407.43.2, except as 
required for ingress and egress.  

(f) No side or rear setback yard is required where MS or MP property is adjacent to a railroad right-of-
way on that frontage. Side and rear yards may be used for off-street parking or off-street loading 
subject to the general provisions above.  

(g) Buildings within the BW, ML, MS, and MP districts that front on streets or roads shall be required to 
meet the standards in Article X, Building Design, of Chapter 407.  

 

 

CHAPTER 404 USE REGULATIONS 
ARTICLE XXIII WASTE-RELATED SERVICES 

Sec. 404.85. Junk, salvage, or recycled metal yard. 
A junk, salvage, or recycled metal yard may be allowed by special exception in the MS and MP districts, 
subject to the following standards and the requirements of Article VIII of Chapter 406 for high aquifer 
recharge areas.  

(a) Review and approval. An application to establish a junk, salvage, or recycled metal yard shall 
include the following materials.  
(1) Environmental assessment. The environmental assessment shall be prepared by a 

registered professional engineer, landscape architect, architect, or environmental 
professional with the appropriate qualifications and shall include the following 
information:  
a. All applicable federal, state, and County standards for protection of water, air, and 

other natural resources; and  
b. The manner in which the proposed facility complies with all requirements.  

(2) Plan of operation. A proposed plan of operation for the facility shall include the following:  
a. Days and hours of operation; and  
b. Manner of disposal or sale of waste products or recycled materials.  

(3) Conditions of approval. As part of considering an application for development approval, 
the BOCC may include conditions that address the following:  
a. Containment structures and procedures to protect ground water resources;  
b. Dust and emission control;  
c. Fencing of processing, storage, and shipping areas as required by Subsection (e) 

below;  
d. Height of stockpiles of processed and unprocessed materials;  
e. Hours of operation;  
f. Lighting;  
g. Monitoring program for protection of air, natural, and water resources;  
h. Litter control;  
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i. Noise; and  
j. Traffic impacts, including any truck traffic on local residential roads.  

(b) Prohibited activities. 
 (1) Sale of vehicles. The sale of operable vehicles is prohibited.  
(2) Processing of debris. A yard or facility shall not process any woody or vegetative wastes 

or construction or demolition debris.  
(c) Minimum lot area. The minimum lot area shall be five (5) acres.  
(d) Compliance with natural resources protection laws. A yard shall comply with all applicable 

federal, state, and County regulations regarding protection of air, ground water, surface water, 
and other environmental and natural resources.  

(e) Screening. All junk, salvage, or recycled metal yards shall be screened from view of a public 
right-of-way on all sides by an opaque masonry wall a minimum of six (6) feet in height and 
with two (2) feet of ornamental superstructure. The required wall along a public right-of-way 
shall conform to the front setback yard requirement of the district in which it is located.  

(f) Storage of materials. 
 (1) Materials stored on-site shall be retained for a maximum of fifteen (15) days prior to 

processing.  
(2) Processed materials shall be stored on site for a maximum of forty-five (45) days.  

(g) Fire protection. The facility shall adopt and maintain a fire prevention and suppression 
program, including all necessary equipment, that is acceptable to the Alachua County Fire 
Rescue Department.  

 

Sec. 404.89.5. Materials recovery, recycling and composting. 
Materials recovery, recycling, and composting facilities may be allowed by special exception in the 
MS and MP districts, subject to the following standards and the requirements of Chapters 403 and 
460 of this ULDC.  
(a) Submittal requirements. An application to establish a materials recovery facility shall include 

the following materials.  
(1) Environmental assessment. The environmental assessment shall be prepared by a 

registered professional engineer, landscape architect, architect, or environmental 
professional with the appropriate qualifications and shall include the following information:  
a. All applicable federal, state, and County standards for protection of water, air, and 

other natural resources; and  
b. The manner in which the proposed facility complies with all requirements.  

(2) Plan of operation. A proposed plan of operation for the facility shall include the following:  
a. Days and hours of operation; and  
b. Manner of disposal or sale of waste products or recycled materials.  

(b) Conditions of approval. As part of considering an application for development approval, the 
BOCC may include conditions for the special exception that address the following:  
(1) Containment structures and procedures to protect groundwater resources;  
(2) Dust and emission control;  
(3) Fencing of processing, storage, and shipping areas as required by Subsection (d) below;  
(4) Height of stockpiles of processed and unprocessed materials;  
(5) Hours of operation;  
(6) Lighting;  
(7) Monitoring program for protection of air, natural, and water resources;  
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(8) Litter control;  
(9) Noise; and  
(10) Traffic impacts, including any truck traffic on local residential roads.  

(c) Compliance with natural resources protection laws. A materials recovery, recycling, or 
composting facility shall comply with all applicable federal, state, and Country regulations 
regarding protection of air, groundwater, surface water, and other environmental and natural 
resources.  

(d) Screening. All materials processed or waiting to be processed at the facility shall be screened 
from view of a public right-of-way on all sides by an opaque masonry wall a minimum of six (6) 
feet in height. The required wall along a public right-of-way shall conform to the front setback 
yard requirement of the district in which it is located.  

(e) Storage of materials. 
(1) Materials stored on site shall be retained for a maximum of fifteen (15) days prior to 

processing.  
(2) Processed materials shall be stored on site for a maximum of forty-five (45) days.  

(f) Fire protection. The facility shall adopt and maintain a fire prevention and suppression 
program, including all necessary equipment that is acceptable to the Alachua County Fire 
Rescue Department.  

 

 

 

CHAPTER 407 GENERAL DEVELOPMENT STANDARDS 
ARTICLE II PARKING, LOADING AND STACKING 

Sec. 407.13. Applicability. 
Every use of a building or land hereafter established shall provide the minimum parking and loading 
spaces as required by this Article in addition to the Florida Accessibility Code and the Fair Housing Act. 
Changes in use, changes in intensity of use, and building expansions shall comply with all applicable 
requirements. Re-striping or re-paving of such spaces shall comply with Florida Accessibility Code and The 
Fair Housing Act. Except as noted, the requirements of this Article are minimums. Where nonconforming 
on-site parking has been found to be inadequate by causing a recurring hazard or nuisance off-site, the 
owner shall be responsible for increasing the number of parking spaces or decreasing the need for 
parking spaces by limiting the amount, kind, or intensity of use.  

Sec. 407.14. Parking schedule. 
In all districts, the required number of parking spaces shall be provided in accordance with Table 407.14.1. 
The required number of spaces may be exceeded or reduced by up to ten (10) percent. Applicants 
proposing greater than ten (10) percent variation must comply with Section 407.18.  
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(a) Retail sales and service. A retail sales and service establishment as defined in Chapter 410, and 
also including a group of retail sales, restaurants, personal services, and mixed non-residential 
uses shall comply with the parking requirements in Table 407.14.2.  

(ab) Motorcycle parking. One (1) motorcycle space shall be required per forty (40) vehicle spaces 
required by this Section. Motorcycle spaces are optional if less than forty (40) vehicle spaces 
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are required. Motorcycle stalls shall be clearly labeled as such.  
(bc) Unlisted uses. For uses not listed in Table 407.14.1, the number of required spaces shall be 

based on a study prepared by the applicant property owner or operator that addresses:  
(1) Type of use or uses and estimated total number of trips generated during peak 

conditions;  
(2) Estimated parking duration per vehicle trip (turnover rates); and  
(3) Estimated number of employees; one (1) space to be provided for each two (2) 

employees based on the shift of maximum employment.  
 

 

 

 

Sec. 407.18. - Parking reductions or increases. 
Applicants for development plan review may vary from exceed the off-street parking schedule in Table 
407.14.1 by greater than ten (10) percent by providing sufficient documentation that demonstrates 
reduced or increased parking demand. Examples include the provision of on-street parking, trip 
generation during peak conditions, shared parking, turnover rates, employment numbers, staggered 
work shifts, alternate sources of transportation, mass transit ridership or employee showers, lockers, and 
changing areas may justify a reduction in off-street parking. Applicants seeking an increase in parking 
shall provide a parking study consistent with Subsection 407.14(cb). In all cases, the applicant shall 
provide sufficient documentation to the appropriate reviewing body to clearly establish that minimum 
and maximum parking needs shall be accommodated. Where inadequate on-site parking causes a 
recurring traffic hazard or a nuisance off-site, the owner shall be responsible for increasing the number of 
parking spaces or decreasing the need for parking spaces. 

Sec. 407.23. Off-street stacking requirements. 
(a) Stacking requirements. In addition to meeting the minimum off-street parking standards, drive-

through facilities shall provide a minimum of five (5) stacking spaces for each drive-through lane. 
Such spaces shall be designed so as to not create conflicts between pedestrian or vehicular 
circulation on the site or on any abutting street.  

(b) Circulation requirements. A vehicle pass-by lane may be required to be constructed to provide for 
complete, unimpeded circulation throughout the site.  

ARTICLE VIII SUBDIVISION REGULATIONS 

Sec. 407.73. General provisions. 
(a) All subdivision applicants are required to file a plat in accordance with Article XII of Chapter 402 

except as provided for below in Subsection (f) and in Section 407.75.  
(b) All subdivisions located within areas designated rural/agriculture on the Future Land Use Map 2040 

and containing ten (10) or more lots shall be designed as a clustered rural residential subdivision 
consistent with Sections 407.77 and 407.78 of this Article.  

(c) For subdivisions located within areas designated rural/agriculture and not designed as a clustered 
rural residential subdivision as provided in Section 407.77, no more than one hundred fifty (150) 
lots smaller than eight (8) acres in size, shall be authorized in a calendar year.  

(d) No subdivision may be created without paved public road access and all subdivisions created must 
have internal paved roads that meet County standards, except as provided in Section 407.75, 
Section 407.76 and Section 407.154. Paved public road access does not include alternative surface 
treatments utilized as a part of the Alachua County Unimproved Road Program.  

(e) No person may divide a lot of record, which does not meet the definition of parent parcel tract 
unless they comply with these subdivision regulations.  
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(f) A parent parcel tract may be divided once without complying with these subdivision regulations 
provided all of the conditions below are met:  
(1) Both newly created lots shall have frontage along a local public road or two hundred fifty (250) 

feet of frontage on a public collector or arterial road except as provided for in this Section:  
a. When the newly created lot will be located on a County-maintained collector or arterial 

road and have less than two hundred fifty (250) feet of frontage, a shared driveway shall 
be utilized for both newly created lots subject to approval by the Public Works 
Department.  

b. Parcels separated from a public street by a utility right-of-way shall be considered to have 
frontage on the street.  

c. If the parcel utilizes access to a privately-maintained road, the private road may be used 
in lieu of a driveway connection to the public road if that road meets minimum width, 
stabilization, and maintenance requirements as determined by the Public Works 
Department and the applicant provides proof of legal access.  

(2) The new lots created meet all other relevant requirements of this ULDC.  
(3) The lot split must be memorialized in a document recorded in the public record. For purposes 

of these regulations, lots created by a plat recorded in a deed book and/or government lots 
established prior to June 1, 1960 may be divided once provided they meet the public road 
frontage requirements and shall not be subject to the replat requirements or full compliance 
with this Article but must be memorialized in a document recorded in the public record.  

(4) Any further division of a parent parcel tract shall be deemed a subdivision and shall comply 
with relevant regulations of this ULDC.  

(5) A parent parcel tract that was created by means of a variance granted by the Board of 
Adjustment, or a variance granted by the Board of County Commissioners may not be split, 
unless the variance was approved prior to October 2, 1991 and the purpose of the split is for a 
family homestead exception in accordance with Article XXIII of Chapter 402 or the purpose of 
the split is for an immediate family member as defined in Article XXIII of Chapter 402 and shall 
be subject to the occupancy requirements of Subsection 402.142(b)(5).  

(g) Parent parcels tracts heretofore divided into parcels may be re-configured; provided, however, that 
the sale, exchange or reconfiguration of lots to or between adjoining property owners of the re-
subdivided lots meet all of the following:  
(1) Does not create additional lots or the potential for additional lots per Subsection (f) above;  
(2) Does not alter rights-of-way or other areas dedicated for public use;  
(3) The reconfigured lots and any residual land meets the requirements of the Alachua County 

ULDC;  
(4) The reconfiguration of any legally nonconforming lot does not increase the extent of the 

nonconformity; and  
(5) Lots previously created by the recordation of a plat shall require a replat and compliance with 

this Article, except as provided in Subsection (f)(3).  
(h) Lots previously approved by variance may be reconfigured where the minimum lot size and 

dimensional standards of the zoning district can still be met, or if nonconforming, the 
reconfiguration shall not increase the extent of the nonconformity.  

(i) No building shall be erected on a lot or parcel of land within the area of the County subject to this 
Article, nor shall any building permit be issued, unless:  
(1) The street giving access to the lot or parcel on which such dwelling is proposed to be placed 

has been accepted and opened as a public street or has otherwise received the legal status of 

Page 114 of 1296



Page 17 of 25   
 

a public street, or such street is shown on a legally recorded subdivision plat, or an approved 
subdivision plan or unless a waiver has been obtained from the Director.  

(2) Such street has been improved to an extent which, under the circumstances of the particular 
situation is adequate to serve the needs of such dwelling and to protect the public under the 
provisions of this Article; provided that, if so authorized by subdivision regulations adopted 
under the provisions of this Article, a building permit may be issued for construction of a 
building concurrently with the installation of required street improvements, but no such 
permit shall express or imply any right of occupancy and use of such building. No such building 
shall be occupied or used until the installation of such street improvements has been 
completed to the satisfaction of the County Engineer.  

(j) Fire suppression water supply. As needed for structural fire suppression rural water supplies shall be 
provided in all subdivisions that are not served by central water. These onsite water supply facilities 
shall be readily accessible by fire-fighting apparatus and meet the applicable standards for location, 
construction, installation, access, and fire department connections contained in NFPA 1, Uniform 
Fire Code, NFPA 1142, Standard for Water Supplies for Suburban and Rural Fire Fighting, and NFPA 
22, Standard for Water Tanks for Private Fire Protection. Onsite water supplies shall be maintained 
by a responsible entity such as a home owners association or the development project 
owner/developer consistent with the requirements of NFPA 25, Standards for the Inspection, 
Testing, and Maintenance of Water-based Fire Protection Systems. Should the onsite water supply 
become unsuitable as to water quality or quantity as determined by Alachua County Fire Rescue or 
otherwise unserviceable for any reason the responsible entity shall repair or replace the onsite 
water supply in a timely manner.  

Sec. 407.75. Family homestead subdivisions. 
The DRC may approve a subdivision of up to six (6) lots including the residual in the rural/agriculture area, 
as defined by the Future Land Use Element of the Comprehensive Plan, for lots created for family 
members in accordance with Article XXIII of Chapter 402 or for lots being created for family members in 
which the density provisions of the land use designation are being met. For lots where the density 
provisions are being met, the standards of Article XXIII, Subsections 402.142(a) and (b) and Section 
402.143 shall apply. Such subdivisions may be located on a paved or an unpaved road in the 
rural/agriculture area upon the following conditions:  

(a) Such subdivision shall not require platting, but shall be documented by the recording in the 
public record of a registered survey with the following information:  
(1) Legal description of each lot with the name and relationship of each family member for 

whom the FHE certificate was issued or each family member that will be living on each 
lot.  

(2) A declaration that the roadway is a private road which is neither dedicated to nor 
accepted by the County and that the maintenance of the road is not the responsibility of 
the County, regardless of use by public service vehicles, and that the applicant shall 
maintain the road in a manner to make it accessible for service delivery as determined by 
the Fire Rescue and Public Works Departments.  

(3) Location of any natural or historic resources present on the site.  
(4) A notation in the title block that the subdivision is a family homestead subdivision.  
(5) A notation that the family homestead lots shall not be further split or subdivided.  
(6) A notation that each family homestead exception lot is not transferable for a period of 

five (5) years from the date a certificate of occupancy is issued for the residence, except 
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to another individual meeting the definition of an immediate family member as provided 
in Subsection 402.142(b)(3) of Chapter 402 of this ULDC.  

(b) No further division of the lots shall be allowed under the provisions of this Section. Any further 
division would require full compliance with the provisions of this Article and all other 
provisions of this ULDC.  

(c) A private easement road internal to the subdivision may be utilized where such internal 
subdivision road must provides a direct connection to a paved or unpaved County maintained 
public road with sufficient a minimum of 40 feet of right-of-way to meet County standards. 
and The internal road shall be subject to the following standards:  
(1) Those lots fronting on an existing public road shall be restricted to access to the internal 

road.  
(2) The internal subdivision roads must meet the following standards for minimum width, 

stabilization requirements, and maintenance:  
a. Sufficient stability of road surface for service delivery as determined by the Public 

Works Department.  
b. Minimum 20 18 foot horizontal and 14-foot vertical clearance unless a waiver is 

approved consistent with the Florida Fire Prevention Code Chapter 18.  
(3) In cases where the minimum right of way of the County maintained public road is less than 

40 feet, the applicant for a family homestead subdivision may be required to dedicate an 
amount of right-of-way that is roughly proportional to the impact of the development 
along the frontage of the property. 

(d) A private easement road internal to the subdivision may connect to an paved or unpaved, 
public road. The applicant for a family homestead subdivision may be required to dedicate an 
amount of right-of-way that is roughly proportional to the impact of the development along 
the frontage of the property.  

(e) Family homestead subdivisions shall not be subject to the requirements of Article IV, 
Landscaping, of Chapter 407.  

(f) Family homestead subdivisions shall be exempted from the requirements for stormwater 
management systems in Article IX, Stormwater Management, of Chapter 407, in accordance 
with Subsection 407.89(b), where clearing and drainage does not adversely impact adjacent 
properties by diverting runoff.  

(g) The registered survey shall be recorded within one (1) year of the DRC approval of the 
subdivision. The family homestead subdivision shall expire without further action by the DRC if 
the survey is not recorded within this timeframe.  

 

Sec. 407.76. Subdivisions with no more than nine lots in the rural agricultural area. 
Subdivisions, including clustered rural residential subdivisions meeting the requirements of Section 
407.77 and 407.78 of this Article, with no more than nine lots in the rural/agricultural area as defined by 
the future land use element of the comprehensive plan may be approved provided they meet the 
following conditions:  

(a) Such subdivisions shall be platted and approved by the BOCC.  
(b) A parent parcel, existing as of October 2, 1991, shall not be divided into more than nine lots, 

including the residual, without having internal paved roads throughout the subdivision. Only 
one such subdivision shall be allowed per parent parcel.  
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(c) An internal road shall be provided for the lots in the subdivision to access a paved or unpaved 
public roadway, except as provided in Subsection (d) below,. The internal road shall be subject 
to the following standards:  
(1) Where an internal private easement road is proposed, it must meet the requirements 

County standards in accordance with of Subsection 407.141(b).  
(2) The private easement road must provide a direct connection to a paved or unpaved 

County maintained public road with sufficient a minimum of 40 feet of right-of-way to 
meet County standards. The internal private road may be paved or unpaved, but must 
meet the minimum requirements in Subsection (g) below.  

(3) Lots fronting the internal private easement road shall not have direct access to public 
roadways.  

(4) In cases where the minimum right of way of the County maintained public road is less 
than 40 feet the applicant for a subdivisions with no more than nine lots may be required 
to dedicate an amount of right-of-way that is roughly proportional to the impact of the 
development along the frontage of the property.  

(d) Two direct access connections to public road, including internal roads and individual or shared 
driveways, in accordance with Subsection (c) may be allowed subject to the standards of 
Article XIII of this Chapter and Individual or shared driveways that provide direct access from 
any lots to a public roadway may be allowed subject to the following:  
(1) Such direct access is required to avoid impacts to conservation resources, tree canopy 

preservation areas, natural drainage features, agricultural lands, or other landscape 
features.  

(2) Subdivisions of three lots or less that have frontage on a public roadway may provide 
direct connection to the roadway utilizing individual or shared driveways.  

(3) Total connections to public roadways, including internal roads in accordance with 
Subsection (c) and individual or shared driveways, shall be limited to two per subdivision 
and shall meet the standards of Article 13 of this Chapter.  

(e) Unpaved roads created prior to May 2, 2005 shall not be required to be paved with the 
development of the remainder of the parent parcel unless that road is used for access to the 
newly created lots.  

(f) The applicant shall provide and have recorded in the public records of the County a document, 
in such form as the BOCC may require, setting forth deed restrictions for the entire property 
for which the subdivision is approved. Such document shall include, at a minimum, the 
following:  
(1) No further subdivision of any lot shall be permitted without full compliance with all 

County regulations.  
(2) A declaration that the deed restrictions shall be binding on all parties, their heirs, 

personal representatives, successors, grantees and assigns and shall run with the land.  
(3) If an internal private easement road is proposed:  

a. The road shall be set aside for common ownership and maintenance.  
b. The maintenance and financial responsibility for the road shall be borne by the 

owners in the subdivision.  
c. The roadway shall be accessible to and subject to all emergency, public service, utility 

and refuse vehicles and all other similar vehicles deemed necessary to pass and 
repass over such roadway and use the same to protect the safety and welfare of all 
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residents served by the roadway and such right to use the roadway shall not be 
subject to revocation.  

d. A declaration that the roadway is a private road which is neither dedicated to nor 
accepted by the County and that the maintenance of the road is not the responsibility 
of the County, regardless of use by public service vehicles.  

(g) A development plan consistent with Subsection 407.141(b) is required, including:  
(1) Centerline survey of the easement road with curve data.  
(2) A typical cross-section.  
(3) Plan and profile cross-sections of the roadway, prepared by a professional engineer, 

registered in the State of Florida, for the roadway and drainage improvements.  
(4) A stormwater management plan with accompanying calculations and supporting soils and 

topographical data. If the internal easement road is paved, stormwater requirements in 
Article IX 9 shall apply.  

(5) Any entrance culvert, where appropriate, shall be reinforced concrete pipe with mitered 
ends.  

(6) Any turnout shall have a minimum radius of 30 feet and be paved within the public right-
of-way, if the public roadway is paved.  

 

Sec. 407.78. Clustered rural residential subdivision design process for developed area. 
In addition to the design process described in Section 407.74 and 407.77, the following steps shall be 
taken in the design of a clustered rural residential subdivision.  
 

(h) Density incentives for clustered rural residential subdivisions. Maximum density as provided in 
Table 407.78.1 above may be increased in accordance with Table 407.78.2 for a parent parcel 
tract established prior to October 2, 1991. 

 
Sec. 407.85. Monuments. 
Any subdivision boundary that is within a one-half-mile radius of any horizontal geodetic control 
monument established by the Alachua County Control Densification Survey, National Geodetic Survey 
Horizontal or Vertical Control Network bearing confirmed coordinate values related to the 1983 and the 
1990 North American Datum Adjustment, shall conform to the following requirements:  
(a) Final plats shall identify all horizontal and vertical geodetic control monuments, meeting the above 

requirements within five hundred (500) feet of the plat boundary.  
(b) All plats shall have a minimum of three (3) permanent reference monuments per forty (40) acres of 

platted subdivision which shall have state plane coordinates established from the 1983 North 
American Datum Adjustment delineated on the plat and shall be within or upon the plat 
boundaries.  

(c) All plats shall have a minimum of two (2) benchmarks located and described within or upon the plat 
boundary and which shall be projected from North American Vertical Datum of 1988 or National 
Geodetic Vertical Datum of 1929 with a conversion note to North American Vertical Datum of 1988.  

(d) The basis of bearings for all plats shall be grid north as established from the State Plane Coordinate 
System or National Geodetic Survey Horizontal Control Network.  

(e) The method for establishing the State Plane Coordinates and bearing basis shall be by conducting a 
self-closing traverse(s) between two (2) Horizontal Geodetic Control monuments as referred to 
above. The traverse shall be performed to third order class 1 standards of accuracy as described in 
the most updated version of the Standards and Specifications for Geodetic Control Network 
(SSGCN) as set forth by the Federal Geodetic Control Committee. On large developments with 
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multiple units a major control traverse tied to two (2) Horizontal Geodetic Control monuments may 
be submitted with the first phase, with subsequent units being tied to this control traverse.  

(f) All geodetic monuments, including traverse stations set for the Alachua County Control 
Densification Survey, that fall within the limits of a development shall be shown on the 
development plan and construction plans. Any geodetic monument that is in danger of being 
disturbed or destroyed shall be referenced by a Florida registered land surveyor prior to the start of 
construction and reset by the surveyor after the construction is complete. If it is not practical to 
reset the geodetic monument in its original position, an offset monument may, with the County 
Surveyor's approval, be set. The referencing and resetting of any geodetic monument shall be in 
accordance with the specifications as set forth in Article 4.15d of the SSGCN; traverse stations shall 
require an accuracy of third order Class I and primary stations and their azimuth marks shall require 
second order Class I accuracy standards. The surveyor who resets the geodetic monument shall be 
responsible for the preparation and submittal of all documents necessary for the notification to the 
Florida Department of Environmental Protection, the County Surveyor, the Alachua County Property 
Appraiser's Office and any other appropriate governmental agency. This notification shall include, a 
signed and sealed affidavit with a complete description of the geodetic monument with all its 
accessories, an accurate how to reach description, date of last station recovery, name of the person 
recovering monumentation and the address of the recovery party. This work shall all be performed 
prior to the final inspection and acceptance of the development.  

(g) Should anyone disturb or destroy a geodetic monument, the person(s) responsible shall be fully 
responsible for the expense of having the monument reset by a Florida registered land surveyor. 
The County may, at the expense of the person responsible for disturbing the monument, have the 
County Surveyor reset the geodetic monument in accordance with the specifications set forth in 
Article 4.15d of the SSGCN.  

(h) Monuments at lot corners that do not require a Permanent Reference Monument (PRM) or 
Permanent Control Points (PCP) must be set prior to approval of the Final Plat. 

 
 

 
ARTICLE XIII ACCESS MANAGEMENT AND STREET NETWORK STANDARDS 

Sec. 407.141. Minimum design and construction standards for streets and drainage systems. 
The purpose of this Section is to identify street design and construction standards required as a condition 
of final subdivision approval.  

(a) Determination of street types. Street types shall be determined on the basis of the number of 
vehicle trips per day generated by each type of land use contemplated for the development 
and on the Alachua County Corridor Design Manual. The number of vehicle trips generated 
shall be calculated based on the most recent Edition Trip Generation Manual published by the 
Institute of Transportation Engineers. A trip generation and distribution analysis shall be 
performed by a transportation professional in accordance with generally accepted engineering 
practices and shall require approval by the County Engineer. The average daily traffic volumes 
shall be shown at each approach of every street intersection within the development.  
(1) The lane width of the proposed streets shall be based upon the projected average daily 

trips and the standards outlined in Table 407.141.1 and the Florida Greenbook.  
(2) All streets, whether public or private shall be designed and constructed in accordance 

with the State of Florida Manual of Uniform Minimum Standards For Design, 
Construction and Maintenance For Streets and Highways, the "Construction and 
Inspection Standards of the Public Works Department", the Alachua County Corridor 

Page 119 of 1296



Page 22 of 25   
 

Design Manual and these regulations. Typical street section drawings may be obtained 
from the County Engineer.  

(b) Excluded facilities. Access ways, alleys and driveways leading to on-site parking in common 
areas or to individual lots and private easement roads in rural residential subdivisions with no 
more than nine (9) lots may be excluded from the definition of a street, provided that the 
following occur:  
(1) Estimated average daily traffic does not exceed four hundred (400) trips at full 

development for multiple-family or one hundred twenty-five (125) trips for single-family 
detached lots.  

(2) Appropriate provisions are made for the private maintenance of these areas.  
(3) These areas serve only those lots adjacent to the common areas or easements.  
(4) The maximum distance from the public street road to the most distant lot or parking 

space in the common area or easement as measured along the centerline of the access 
way or driveway is no greater than one thousand (1,000) feet.  

(5) For private roads in rural residential subdivisions with no more than nine (9) lots, if the 
maximum distance from the public road to the most distant parking space in the common 
area or easement as measured along the centerline of an access way or driveway is 
greater than one thousand (1,000) feet, the Board will take action on a Preliminary 
Development Plan in compliance with Article X Development Plan Review. In addition to 
the requirements in Article X and Section 407.76 the Board may apply the conditions 
below, as applicable:  
a. Deed restriction(s) that no further subdivision or clustering of any lot(s) shall be 

permitted.  
b. Not further than five (5) road miles from a fire hydrant/station to the most distant lot 

or if beyond that distance provide a note on the plat stating: "DUE TO THE RURAL 
LOCATION OF THIS PARCEL AND DEPENDING ON THE STATE OF MAINTENANCE OF 
ACCESS WAYS, EMERGENCY RESPONSE TIMES MAY BE ADVERSELY AFFECTED, FIRE 
HYDRANTS ARE NOT AVAILABLE FOR FIRE SUPPRESSION".  

c. Hard-surfaced material for access way or driveway longer than one thousand (1,000) 
feet to mitigate deterioration.  

(6) Such access ways, alleys, driveways and associated parking areas shall meet the existing 
off-street parking requirements of Alachua County, as well as criteria established in this 
Article. The minimum width of pavement for this access shall be ten (10) feet for ADT less 
than two hundred (200) and sixteen (16) feet for ADT greater than two hundred (200).  

(7) For pPrivate internal easement roads, either paved or unpaved, in rural residential 
subdivisions with no more than nine (9) lots, the road shall have a traveled width of 
eighteen (18) a minimum LBR of thirty-five (35), two-foot stabilized shoulders and a 
minimum depth of six (6) inches for the stabilized area. The internal road must have a 
minimum 20 foot horizontal and 14-foot vertical clearance unless a waiver is approved 
consistent with the Florida Fire Prevention Code Chapter 18.  Private internal roads shall 
be in an easement or common area not less than forty (40) feet in width. Drainage for 
private internal roads shall be designed to meet the requirements of this ULDC.  

(c) Minimum street design specifications. 
 (1) All streets shall be designed in accordance with the following minimum specifications, as 

depicted in Table 407.141.1. The Corridor Design manual provides graphical 
representations of street sections for illustrative purposes only, and in the event of 
conflict with the text contained in this ULDC, the text shall prevail. The numerous 
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graphics included herein are intended to give clear direction as to the intent of the street 
cross-section requirements. The graphic images are intended to supplement and clarify 
the written text. In the event a graphic image conflicts with written text, the written text 
shall prevail.  

(2) The street design specifications are typical, and thus may be modified to accommodate 
special circumstances. Such modifications shall be reviewed and subject to approval by 
the County Engineer.  

(3) Alternative street designs may be approved by the County Engineer where the design is 
found to be consistent with the intent of the zoning district and is found to further the 
design standards included herein.  

 

 

CHAPTER 408 NONCONFORMITIES 
ARTICLE IV NONCONFORMING LEGAL LOTS OF RECORD 

Sec. 408.16. Nonconforming legal lots of record. 
(a) Merger. Where two (2) or more contiguous lots are under the same ownership as of October 2, 

1991, the adoption date of the 1991 Comprehensive Plan, and one or more of those lots is 
nonconforming, such lot or lots shall be combined to form one or more building sites meeting the 
lot requirements of the zoning district or the Comprehensive Plan land use designation in which they 
are located as best possible, except in cases where such nonconforming legal lots of record are 
determined to be vested under the provisions of Chapter 402, Article XXVII, Vested Rights, of this 
ULDC. Legal lots of record created from a parent parcel tract as a lot split in accordance with 
Subsection 407.73(f) and prior to October 2, 1991, shall be exempt from this merger provision 
provided that the lot or lots are located in the rural/agriculture land use designation and were not 
part of a recorded plat. 

(b) Dwellings on nonconforming legal lots of record. A building permit may be issued for a single-family 
dwelling or a manufactured home on any legally created nonconforming lot of record provided that 
such use is permitted, and that the requirements of the zoning district in which the lot is located are 
met. 

(c)  Exception for legally created nonconforming agricultural lots. An administrative exception to the 
current standards of the zoning districts found in these regulations may be granted by the zoning 
administrator for dwellings (including manufactured homes and mobile homes meeting inspection 
and certification requirements found in Chapter 404) and any associated accessory buildings on 
agricultural zoned lots that became legally nonconforming on September 28, 1992, the date of the 
previously amended land development code, or residential lots administratively rezoned to 
Agriculture, or Family Homestead Exceptions, subject to the following standards unless platted, and 
then a re-plat may be required: 

 
 

 

CHAPTER 410 DEFINITIONS 
ARTICLE III DEFINED TERMS 

Building area: That area within and bounded by the building setback lines. established by required yards 
and setbacks, or that area illustrated on an approved plat. 

Building line: A line formed by the face of a building that is used to establish a yard for a building or 
structure. Building lines may be defined as front, rear, interior side, or street side. 
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Setback: The required minimum distance between the lot line and the exterior vertical wall of a 
building or structure. Unless otherwise provided for within the ULDC, setbacks shall be measured from 
the property line to the exterior vertical wall of a building or structure as opposed to the foundation. 

Lot of record: 
(a) A lot that is part of a documented subdivision, the map of which has been recorded in the office of 

the Clerk of the Circuit Court; 
(b) A lot orf parcel of land described by metes and bounds, the description of which has been recorded in 

the office of the Clerk of the Circuit Court, consistent with and in compliance with land development 
regulations in effect at the time of said recording; 

(c) A lot created by a separate legal description where a building permit has been issued for residential 
purposes; or 

(d) Lots created by either the County Commission or Board of Adjustment of Alachua County. 
 

 
 

 
 

Parent parcel tract: A lot of record that existed on October 2, 1991, the date of the Alachua County 
Comprehensive Plan adoption, or a parcel of land fronting on a public road and divided by an easement 
road approved by variance to Road Ordinance 18 prior to May 7, 1992. 

Parking space: An area specifically and permanently designated for the off-street parking or storage of 
vehicles that complies with the minimum parking design standards. 

Yard, front: The yard extending across the full width of the lot, extending from the front lot line to the 
front building line as established by the zoning district designation. 

Yard, rear: The yard extending across the full width of the lot, extending between the rear lot line and the 
rear building line as established by the zoning district designation. 

Yard, side: The yard extending between a side lot line and the side building line as established by the 
zoning district designation. 
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ALACHUA COUNTY 
BOARD OF COUNTY COMMISSIONERS 

ORDINANCE 2025-__ 
(Unified Land Development Code Amendment) 

 

 
 

 

AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS OF 
ALACHUA COUNTY FLORIDA AMENDING THE ALACHUA COUNTY CODE 
OF ORDINANCES, TITLE 40, RELATING TO THE REGULATION OF THE USE 
AND DEVELOPMENT OF LAND IN THE UNINCORPORATED AREA OF 
ALACHUA COUNTY, FLORIDA; INCLUDING AMENDMENTS TO CHAPTER 
401 DEVELOPMENT REVIEW BODIES; CHAPTER 402 DEVELOPMENT 
APPLICATION REVIEW PROCEDURES CONTENTS; CHAPTER 403 ZONING 
DISTRICTS; CHAPTER 404 USE REGULATIONS; CHAPTER 407 GENERAL 
DEVELOPMENT STANDARDS; CHAPTER 408 NONCONFORMITIES; AND 
CHAPTER 410 DEFINITIONS; PROVIDING FOR MODIFICATIONS; A 
REPEALING CLAUSE; SEVERABILITY; INCLUSION IN THE CODE AND 
CORRECTION OF SCRIVENER'S ERRORS; LIBERAL CONSTRUCTION; AND 
PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Board of County Commissioners of Alachua County, Florida, is 

authorized, empowered, and directed to adopt land development regulations to implement the 

Comprehensive Plan and to guide and regulate the growth and development of the County in 

accordance with the Local Government Comprehensive Planning and Land Development 

Regulation Act (Section 163.3161 et seq.,) Florida Statutes; and 

WHEREAS, the Board of County Commissioners of Alachua County adopted its 2019- 

2040 Comprehensive Plan, which became effective on December 13, 2019; and 

WHEREAS, the Board of County Commissioners of Alachua County adopted its Unified 

Land Development Code, which became effective on January 30, 2006; and 

WHEREAS, the Board of County Commissioners of Alachua County, Florida, wishes to 

make amendments to the Alachua County Code of Ordinances Part III, Unified Land 

Development Code, relating to development of land in Alachua County; and 
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WHEREAS, the Board of County Commissioners, acting as the Land Development 

Regulation Commission, has determined that the land development regulations that are the 

subject of this ordinance are consistent with the Alachua County Comprehensive Plan; and, 

WHEREAS, a duly noticed public hearing was conducted on such proposed amendment 

on March 25, 2025 by the Board of County Commissioners, held after 11:30 a.m.; and, 

BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF 

ALACHUA COUNTY, FLORIDA: 

Section 1. Legislative Findings of Fact. The Board of County Commissioners of 
 

 

 

 

 

Alachua County, Florida, finds and declares that all the statements set forth in the preamble of 

this ordinance are true and correct. 

Section 2. Unified Land Development Code. The Unified Land Development Code of 

the Alachua County Code of Ordinances Part III is hereby amended as shown in Exhibit A and 

attached hereto. 

Section 3. Modification. It is the intent of the Board of County Commissioners that the 

provisions of this ordinance may be modified as a result of considerations that may arise during 

public hearings. Such modifications shall be incorporated into the final version of the ordinance 

adopted by the Board and filed by the Clerk to the Board. 

Section 4. Repealing Clause. All ordinances or parts of ordinances in conflict herewith 

are, to the extent of the conflict, hereby repealed. 

Section 5. Inclusion in the Code, Scrivener's Error. It is the intention of the Board of 

County Commissioners of Alachua County, Florida, and it is hereby provided that, at such time 

as the Development Regulations of Alachua County are codified, the provisions of this ordinance 

shall become and be made part of the Unified Land Development Code of Alachua County, 

Florida; that the sections of this ordinance may be renumbered or re-lettered to accomplish such 
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intention, and the word "ordinance" may be changed to "section," "article," or other appropriate 

designation. The correction of typographical errors that do not affect the intent of the ordinance 

may be authorized by the County Manager or designee, without public hearing, by filing a 

corrected or re-codified copy of the same with the Clerk of the Circuit Court. 

Section 6. Ordinance to be Liberally Construed. This ordinance shall be liberally 
 

 

 

 

 

 
  

construed in order to effectively carry out the purposes hereof which are deemed not to adversely 

affect public health, safety, or welfare. 

Section 7. Severability. If any section, phrase, sentence or portion of this ordinance is 

for any reason held invalid or unconstitutional by any court of competent jurisdiction, such 

portion shall be deemed a separate, distinct and independent provision, and such holding shall 

not affect the validity of the remaining portions thereof. 

Section 8. Effective Date. A certified copy of this ordinance shall be filed with the 

Department of State by the Clerk of the Board of County Commissioners within ten (10) days 

after enactment by the Board of County Commissioners, and shall take effect upon filing with 

the Department of State.
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DULY ADOPTED in regular session, this 25th day of March, A.D., 2025. 

BOARD OF COUNTY COMMISSIONERS OF 

ALACHUA COUNTY, FLORIDA 

  
Charles Chestnut IV, Chair 

ATTEST: 

______________________________  
 

 

J.K. “Jess” Irby, Esq. Clerk  APPROVED AS TO FORM: 

                    Alachua County Attorney 
(SEAL) 

DEPARTMENT APPROVAL AS TO CORRECTNESS: 

_______________________________  

Department of Growth Management 

Authorized Designee 

Page 127 of 1296



 

 
 

Page 5 of 25 

EXHIBIT A 
Unified Land Development Code Revision Language 

CODE: Words stricken are deletions; words underlined are additions 

 

 

 

CHAPTER 401 DEVELOPMENT REVIEW BODIES 
ARTICLE VI DEVELOPMENT REVIEW DEPARTMENTS 

Sec. 401.20. Development review departments powers and duties. 
The Department of Growth Management, the Environmental Protection Department and the Department 
of Public Works shall exercise the powers and duties listed below:  
(a) Review and report. County staff shall review and prepare reports and recommendations to the 

following decision making bodies based on the review and recommendations of the Growth 
Management Department, the Environmental Protection Department, the Department of Public 
Works, as well as input from other departments and agencies:  
(1) DRC — Regarding the following development applications:  

a. Any application listed in Subsection 401.17(a);  
b. Plats, including final plats, plat vacations, and re-plats.  

(2) BOCC (and Planning Commission where applicable) - Applications as listed in Section 401.02.  
(b) Decisions of the growth management department. The Director of the Growth Management 

Department, in conjunction with any of the other appropriate development review departments, shall 
coordinate the review and make a decision to approve, approve with conditions or deny any of the 
following applications:  
(1) Interpretation of this ULDC;  
(2) Vested rights certification;  
(3) Interpretation of district boundaries, where there is any dispute as to the location of the 

boundary of a zoning district in relation to particular property;  
(4) Building permit;  
(5) Building permits for docks of six hundred (600) square feet or under meeting the standards in 

Chapter 404, Section 404.108;  
(6) Certificate of occupancy;  
(7) Home-based businesses;  
(8) Family homestead exceptions and transfers;  
(9) Temporary uses that do not involve overnight camping or any event with an anticipated 

attendance of less than two thousand (2,000) people;  
(10) Sign permit;  
(11) Temporary placement permit;  
(12) Tree removal permit;  
(13) Certain personal wireless service facilities meeting the administrative development approval 

criteria in Article XII of Chapter 404 of this ULDC;  
(14) Administrative development plan review of any modifications to an existing developed site 

resulting in an addition of less than one thousand five hundred (1,500) square feet of impervious 
area provided this provision may only be used once per site and the proposed expansion does 
not create off-site impacts;  

(15) Change of use to a permitted or limited use, except where DRC approval is required in Chapter 
404;  
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(16) Waivers to the setback requirements from major road centerlines, section lines, and half section 
lines in Section 407.03 for structures on existing legal lots of record; and  

(17) Tier I tower replacements meeting the standards of Subsection 404.54(a)5.  
(18) Amendment to the zoning district setback of a platted lot by Affidavit in ULDC Sec. 402.56.5.  

(c) Decisions of the environmental protection department. The director of the environmental protection 
department, in conjunction with any of the other appropriate development review departments, 
shall coordinate the review and make a decision to approve, approve with conditions or deny any of 
the following applications:  
(1) Minimal impact activities in and adjacent to conservation or preservation areas;  
(2) Minimal impact activities in and adjacent to regulated natural and historic resources;  
(3) Removal of indigenous vegetation in special area studies;  
(4) Hazardous facilities;  
(5) Well registration and well abandonment;  
(6) Murphree Wellfield hazardous waste licenses; and  
(7) Dewatering activities discharging to wetlands, conservation or preservation areas;  
(8) Preservation buffer reductions per Subsection 405.33(b)(4)c.  

(d) Decisions of the Department of Public Works. The Director of the Public Works Department, in 
conjunction with any of the other appropriate development review departments, shall coordinate the 
review and make a decision to approve, approve with conditions or deny any of the following:  
(1) Floodplain development permit for single-family residence or mobile or manufactured home on 

a legal lot of record;  
(2) Floodplain development permit for boat docks six hundred (600) square feet or under meeting 

the standards of Chapter 404, Section 404.108;  
(3) Minor modifications to stormwater management facilities and right-of-way infrastructure 

associated with development previously approved by the DRC;  
(4) As an exemption to the requirements found in Chapter 404, Article 24 Mining, Excavation and 

Filling Operations, and for the purposes of creating an agricultural type pond, excavation of 
more than two hundred (200) cubic yards of material that do not impact regulated resource 
areas or involve areas within the limits of the flood hazard area;  

(5) Right-of-way use and utility permit for allowable uses of public rights-of-way;  
(6) Driveway permits;  
(7) Construction permits;  
(8) Temporary construction stockpiles and temporary construction storage, leasing and sales 

offices that are not shown on an approved development plan;  
(9) Dewatering activities with proposed offsite discharge; and  
(10)  Exceptions from the public road frontage requirement in Subsection 407.73(f)1 for the first split 

of a parent parcel or a family homestead exception where the private easement road meets 
minimum width, stabilization and maintenance requirements for the purpose of providing 
emergency service delivery, and the applicant provides proof of access to a County maintained 
public road. 
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CHAPTER 402 DEVELOPMENT APPLICATION REVIEW PROCEDURES CONTENTS 
ARTICLE XII PLATTING 

Sec. 402.56. Platting required. 
(a) Platting is required for development of detached and attached single-family lots. Individual platted 

lots may not be divided further except as follows:  
(1) Where such divisions are expressly provided for on an approved plat; or  
(2) Upon approval of a plat vacation by the BOCC or where a re-plat is approved per Subsection (b) 

below for all or a portion of an existing plat and subject to approval of a new development plan 
and/or plat for the vacated area.  

(b) Re-plats. A re-plat is required for the modification or reconfiguration of previously recorded platted 
lots and their associated setbacks, buffers and easements, except as provided in Subsection 
407.73(f)3 of this ULDC.  

(c) A re-plat is not required to combine or reconfigure two (2) or more platted lots under common 
ownership, subject to the requirements of 407.73(g) and the following requirements:  
(1) Where two (2) or more platted lots are combined, the The revised exterior property lines shall 

be used in determining the setbacks rather than the original platted lot lines.  
(2) Any easements or buffers on the approved plat must be avoided unless a re-plat is approved.  
(3) The highest finished floor elevation of the original lots shall be maintained, if applicable. 

 

Sec. 402.56.5 Changes to the setbacks of platted lots. 
The owner of a lot in an existing platted subdivision may amend the setback shown on the original plat to 
the zoning district setbacks in Chapter 403 through an administrative process permitted by Sec.401.20 of 
this ULDC subject to the following: 
(a) The amended setback shall not be less than the zoning setback standards outlined in Chapter 403, 

unless a variance is approved by the DRC as provided in Chapter 402, Article 26.  
(b) The change shall not affect existing natural resources setbacks.  
(c) Any easements or buffers on the original plat must be avoided unless a re-plat is approved by the 

BoCC. 
(d) The change shall be documented by the recording of the affidavit, signed and stamped by the 

department, in the Office of the Clerk of the Court in such a manner that it appears in the 
chain of title of the affected parcel of land. The affidavit shall be in a form established by the 
department.  

(e) The affidavit is required to be recorded with the Clerk of the Court within one year of approval or 
prior to permitting any new structures to be effective. Recording of an affidavit without prior 
approval from the department will not be recognized as the legal setback for the lot. 

ARTICLE XXIII FAMILY HOMESTEAD EXCEPTIONS 

Sec. 402.142. Application requirements. 
(a) Application. An application for a family homestead exception approval shall be submitted in 

accordance with Article III, Preliminary Procedures for all Applications, of this Chapter.  
(b) Documentation. Documentation shall be provided, as listed below:  

(1) Legal lot of record. Documentation that the parcel for which a family homestead exception is 
requested is being created from a legal lot of record as defined in this ULDC. In addition, the 
legal lot of record shall not be a platted lot or a lot previously created as part of a subdivision 
with unpaved roads in the rural agricultural area or created by variance through the Board of 
Adjustment or BOCC, unless the variance was approved prior to October 2, 1991.  
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(2) Location. Documentation that the parcel for which a family homestead exception is requested is 

designated on the Comprehensive Plan's Future Land Use Map as rural/agriculture.  
(3) Immediate family member. 

a. Each application for family homestead exception shall be accompanied by personal 
identification and proof of relationship, to establish the required immediate family 
member status, of both the property owner and the immediate family member. The 
personal identification shall consist of original documents or notarized copies from public 
records. Such documents may include birth certificates, adoption records, marriage 
certificates, and other public records.  

b. To qualify as an immediate family member, an individual who will use the property as a 
homestead must be one (1) of the following: a grandparent, parent, stepparent, adopted 
parent, sibling, child, stepchild, adopted child, or grandchild of the property owner.  

(4) Ownership. Proof of ownership verifying that:  
a. The subject property, a portion of which is proposed for use as a homestead by an 

immediate family member, has been in fee simple ownership, by an immediate family 
member, for a minimum of five (5) years.  

b. The intended owner of the land (under a contract, will or other documented conveyance 
or estate) is an immediate family member of the person from whom the parcel is 
conveyed, devised, or transferred; and the person from whom the parcel is conveyed, 
devised, or transferred has owned the property for a minimum of five (5) years.  

(5) Affidavit of homestead exception use. As part of the application for a family homestead 
exception, the immediate family member shall provide an affidavit stating that the family 
homestead lot is being created for use solely as a homestead by the immediate family member, 
that the family member shall occupy the residence for at least five (5) years from the date a 
certificate of occupancy is issued for the residence, and acknowledging that the homestead shall 
not be transferable within that five-year period unless a determination is made by the County 
that the criteria found in Subsection 402.143(d) for permitting such a transfer have been met.  

(c) Jurisdiction for family homestead exception applications. 
(1) The Director. The Director has the authority to approve, approve with conditions, or deny an 

application to create one or more family homestead exception lots from a parent parcel in 
accordance with the provisions of this Article provided all of the following requirements are 
met:  
a. All lots have frontage on an existing publicly maintained road, provide joint driveway 

access to the public road, or have obtained an exception from the Public Works 
Department allowing the lots to provide access to a private easement road with direct 
connection to a public road in accordance with Subsection 401.20(d)(10);  

b. All parcels are consistent with all other requirements of this ULDC;  
c. All parcels have buildable area outside the limits of any conservation areas including 

wetland and/or flood-prone areas and do not require access through these conservation 
areas.  

(d) Development standards. 
(1) Minimum property size. The parent tract or parcel from which a family homestead exception lot 

is being requested must be a minimum of two (2) acres.  
(2) Minimum family homestead exception lot sSize. The lot for which a family homestead exception 

is requested shall be a minimum of one acre and shall comply with the minimum lot area and 
dimensional requirements standards for the Agriculture zoning district in Chapter 403 or as 
provided in Chapter 408 for legally nonconforming Agricultural lots of record. listed in Table 
402.142.1 below. 
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(3) Compliance with other requirements. The residual parcel and all parcels for which a family 
homestead exception is requested shall comply with these and all other applicable 
Comprehensive Plan policies and federal, state, regional, and County regulations.  

(4) Compliance not a basis for other approvals. Demonstration of compliance with all the 
requirements for a family homestead exception shall not itself constitute a basis for the granting 
of a variance from any other applicable County regulation or requirement.  

(5) Limit on number of family homestead exceptions. Only one (1) family homestead exception may 
be granted per immediate family member. Once a family homestead exception lot is created, 
that family homestead parcel from which the homestead exception lot was created shall not be 
further split or subdivided under the provisions of this Article.  
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CHAPTER 403 ZONING DISTRICTS 
ARTICLE IV COMMERCIAL DISTRICTS 

ARTICLE V INDUSTRIAL DISTRICTS 

Sec. 403.16. Additional requirements applicable to industrial zoning districts. 
(a) All industrial uses must have direct access to a paved roadway.  
(b) A high-density buffer, as defined in Table 407.43.2, shall be provided along the boundary between 

industrial and residential districts. Off-street parking, but not off-street loading, may be provided 
within the setback yard but not within the required buffer.  

(c) Mechanical equipment, lights, emissions, shipping/receiving areas, and other components of 
industrial use that are outside enclosed buildings, shall be located away from residential areas, 
schools, parks and other non-industrial areas.  
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(d) No portion of any building or structure and no activity related to any use within the MS or MP district 
shall be located closer than thirty-five (35) feet to any MS or MP district boundary. This requirement 
may be reduced or waived by the DRC subject to the following review criteria:  
(1) The lot is two (2) acres or less in size;  
(2) The adjacent parcel(s) do not have a residential zoning or land use or an existing residential use 

on site at the time of application;  
(3) The adjacent landowner(s) of properties not industrially zoned must provide written consent to 

the applicant for the reduction or waiver proposal.  
(e) Where property zoned MS or MP fronts a public street, no less than one-half (½) of the frontage shall 

contain landscaping consistent with a "Low" buffer as defined in Table 407.43.2, except as required 
for ingress and egress.  

(f) No side or rear setback yard is required where MS or MP property is adjacent to a railroad right-of-
way on that frontage. Side and rear yards may be used for off-street parking or off-street loading 
subject to the general provisions above.  

(g) Buildings within the BW, ML, MS, and MP districts that front on streets or roads shall be required to 
meet the standards in Article X, Building Design, of Chapter 407.  

 

 

 

CHAPTER 404 USE REGULATIONS 
ARTICLE XXIII WASTE-RELATED SERVICES 

Sec. 404.85. Junk, salvage, or recycled metal yard. 
A junk, salvage, or recycled metal yard may be allowed by special exception in the MS and MP districts, 
subject to the following standards and the requirements of Article VIII of Chapter 406 for high aquifer 
recharge areas.  

(a) Review and approval. An application to establish a junk, salvage, or recycled metal yard shall 
include the following materials.  
(1) Environmental assessment. The environmental assessment shall be prepared by a 

registered professional engineer, landscape architect, architect, or environmental 
professional with the appropriate qualifications and shall include the following 
information:  
a. All applicable federal, state, and County standards for protection of water, air, and 

other natural resources; and  
b. The manner in which the proposed facility complies with all requirements.  

(2) Plan of operation. A proposed plan of operation for the facility shall include the following:  
a. Days and hours of operation; and  

b. Manner of disposal or sale of waste products or recycled materials.  
(3) Conditions of approval. As part of considering an application for development approval, 

the BOCC may include conditions that address the following:  
a. Containment structures and procedures to protect ground water resources;  
b. Dust and emission control;  
c. Fencing of processing, storage, and shipping areas as required by Subsection (e) below;  
d. Height of stockpiles of processed and unprocessed materials;  
e. Hours of operation;  
f. Lighting;  
g. Monitoring program for protection of air, natural, and water resources;  
h. Litter control;  
i. Noise; and  
j. Traffic impacts, including any truck traffic on local residential roads.  

(b) Prohibited activities. 
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 (1) Sale of vehicles. The sale of operable vehicles is prohibited.  
(2) Processing of debris. A yard or facility shall not process any woody or vegetative wastes or 

construction or demolition debris.  
(c) Minimum lot area. The minimum lot area shall be five (5) acres.  
(d) Compliance with natural resources protection laws. A yard shall comply with all applicable 

federal, state, and County regulations regarding protection of air, ground water, surface water, 
and other environmental and natural resources.  

(e) Screening. All junk, salvage, or recycled metal yards shall be screened from view of a public 
right-of-way on all sides by an opaque masonry wall a minimum of six (6) feet in height and with 
two (2) feet of ornamental superstructure. The required wall along a public right-of-way shall 
conform to the front setback yard requirement of the district in which it is located.  

(f) Storage of materials. 
 (1) Materials stored on-site shall be retained for a maximum of fifteen (15) days prior to 

processing.  
(2) Processed materials shall be stored on site for a maximum of forty-five (45) days.  

(g) Fire protection. The facility shall adopt and maintain a fire prevention and suppression program, 
including all necessary equipment, that is acceptable to the Alachua County Fire Rescue 
Department.  

 
Sec. 404.89.5. Materials recovery, recycling and composting. 
Materials recovery, recycling, and composting facilities may be allowed by special exception in the 
MS and MP districts, subject to the following standards and the requirements of Chapters 403 and 
460 of this ULDC.  
(a) Submittal requirements. An application to establish a materials recovery facility shall include the 

following materials.  
(1) Environmental assessment. The environmental assessment shall be prepared by a registered 

professional engineer, landscape architect, architect, or environmental professional with the 
appropriate qualifications and shall include the following information:  
a. All applicable federal, state, and County standards for protection of water, air, and other 

natural resources; and  
b. The manner in which the proposed facility complies with all requirements.  

(2) Plan of operation. A proposed plan of operation for the facility shall include the following:  
a. Days and hours of operation; and  
b. Manner of disposal or sale of waste products or recycled materials.  

(b) Conditions of approval. As part of considering an application for development approval, the 
BOCC may include conditions for the special exception that address the following:  
(1) Containment structures and procedures to protect groundwater resources;  
(2) Dust and emission control;  
(3) Fencing of processing, storage, and shipping areas as required by Subsection (d) below;  
(4) Height of stockpiles of processed and unprocessed materials;  
(5) Hours of operation;  
(6) Lighting;  
(7) Monitoring program for protection of air, natural, and water resources;  
(8) Litter control;  
(9) Noise; and  
(10) Traffic impacts, including any truck traffic on local residential roads.  

(c) Compliance with natural resources protection laws. A materials recovery, recycling, or 
composting facility shall comply with all applicable federal, state, and Country regulations 
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regarding protection of air, groundwater, surface water, and other environmental and natural 
resources.  

(d) Screening. All materials processed or waiting to be processed at the facility shall be screened 
from view of a public right-of-way on all sides by an opaque masonry wall a minimum of six (6) 
feet in height. The required wall along a public right-of-way shall conform to the front setback 
yard requirement of the district in which it is located.  

(e) Storage of materials. 
(1) Materials stored on site shall be retained for a maximum of fifteen (15) days prior to 

processing.  
(2) Processed materials shall be stored on site for a maximum of forty-five (45) days.  

(f) Fire protection. The facility shall adopt and maintain a fire prevention and suppression program, 
including all necessary equipment that is acceptable to the Alachua County Fire Rescue 
Department.  

 
 

 

 

 
 
 

CHAPTER 407 GENERAL DEVELOPMENT STANDARDS 
ARTICLE II PARKING, LOADING AND STACKING 

Sec. 407.13. Applicability. 
Every use of a building or land hereafter established shall provide the minimum parking and loading spaces 
as required by this Article in addition to the Florida Accessibility Code and the Fair Housing Act. Changes in 
use, changes in intensity of use, and building expansions shall comply with all applicable requirements. Re-
striping or re-paving of such spaces shall comply with Florida Accessibility Code and The Fair Housing Act. 
Except as noted, the requirements of this Article are minimums. Where nonconforming on-site parking has 
been found to be inadequate by causing a recurring hazard or nuisance off-site, the owner shall be 
responsible for increasing the number of parking spaces or decreasing the need for parking spaces by 
limiting the amount, kind, or intensity of use.  
 

Sec. 407.14. Parking schedule. 
In all districts, the required number of parking spaces shall be provided in accordance with Table 407.14.1. 
The required number of spaces may be exceeded or reduced by up to ten (10) percent. Applicants proposing 
greater than ten (10) percent variation must comply with Section 407.18.  
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(a) Retail sales and service. A retail sales and service establishment as defined in Chapter 410, and also 

including a group of retail sales, restaurants, personal services, and mixed non-residential uses 
shall comply with the parking requirements in Table 407.14.2.  

 
(ab) Motorcycle parking. One (1) motorcycle space shall be required per forty (40) vehicle spaces 

required by this Section. Motorcycle spaces are optional if less than forty (40) vehicle spaces are 
required. Motorcycle stalls shall be clearly labeled as such.  

(bc) Unlisted uses. For uses not listed in Table 407.14.1, the number of required spaces shall be 
based on a study prepared by the applicant property owner or operator that addresses:  
(1) Type of use or uses and estimated total number of trips generated during peak conditions;  
(2) Estimated parking duration per vehicle trip (turnover rates); and  
(3) Estimated number of employees; one (1) space to be provided for each two (2) employees 

based on the shift of maximum employment.  
 

Sec. 407.18. - Parking reductions or increases. 
Applicants for development plan review may vary from exceed the off-street parking schedule in Table 
407.14.1 by greater than ten (10) percent by providing sufficient documentation that demonstrates 
reduced or increased parking demand. Examples include the provision of on-street parking, trip generation 
during peak conditions, shared parking, turnover rates, employment numbers, staggered work shifts, 
alternate sources of transportation, mass transit ridership or employee showers, lockers, and changing 
areas may justify a reduction in off-street parking. Applicants seeking an increase in parking shall provide a 
parking study consistent with Subsection 407.14(cb). In all cases, the applicant shall provide sufficient 
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documentation to the appropriate reviewing body to clearly establish that minimum and maximum 
parking needs shall be accommodated. Where inadequate on-site parking causes a recurring traffic hazard 
or a nuisance off-site, the owner shall be responsible for increasing the number of parking spaces or 
decreasing the need for parking spaces. 
 
Sec. 407.23. Off-street stacking requirements. 
(a) Stacking requirements. In addition to meeting the minimum off-street parking standards, drive-

through facilities shall provide a minimum of five (5) stacking spaces for each drive-through lane. Such 
spaces shall be designed so as to not create conflicts between pedestrian or vehicular circulation on 
the site or on any abutting street.  

(b) Circulation requirements. A vehicle pass-by lane may be required to be constructed to provide for 
complete, unimpeded circulation throughout the site.  

 

 
ARTICLE VIII SUBDIVISION REGULATIONS 

Sec. 407.73. General provisions. 
(a) All subdivision applicants are required to file a plat in accordance with Article XII of Chapter 402 

except as provided for below in Subsection (f) and in Section 407.75.  
(b) All subdivisions located within areas designated rural/agriculture on the Future Land Use Map 2040 

and containing ten (10) or more lots shall be designed as a clustered rural residential subdivision 
consistent with Sections 407.77 and 407.78 of this Article.  

(c) For subdivisions located within areas designated rural/agriculture and not designed as a clustered 
rural residential subdivision as provided in Section 407.77, no more than one hundred fifty (150) lots 
smaller than eight (8) acres in size, shall be authorized in a calendar year.  

(d) No subdivision may be created without paved public road access and all subdivisions created must 
have internal paved roads that meet County standards, except as provided in Section 407.75, Section 
407.76 and Section 407.154. Paved public road access does not include alternative surface 
treatments utilized as a part of the Alachua County Unimproved Road Program.  

(e) No person may divide a lot of record, which does not meet the definition of parent parcel tract unless 
they comply with these subdivision regulations.  

(f) A parent parcel tract may be divided once without complying with these subdivision regulations 
provided all of the conditions below are met:  
(1) Both newly created lots shall have frontage along a local public road or two hundred fifty (250) 

feet of frontage on a public collector or arterial road except as provided for in this Section:  
a. When the newly created lot will be located on a County-maintained collector or arterial 

road and have less than two hundred fifty (250) feet of frontage, a shared driveway shall 
be utilized for both newly created lots subject to approval by the Public Works 
Department.  

b. Parcels separated from a public street by a utility right-of-way shall be considered to have 
frontage on the street.  

c. If the parcel utilizes access to a privately-maintained road, the private road may be used in 
lieu of a driveway connection to the public road if that road meets minimum width, 
stabilization, and maintenance requirements as determined by the Public Works 
Department and the applicant provides proof of legal access.  

(2) The new lots created meet all other relevant requirements of this ULDC.  
(3) The lot split must be memorialized in a document recorded in the public record. For purposes of 

these regulations, lots created by a plat recorded in a deed book and/or government lots 
established prior to June 1, 1960 may be divided once provided they meet the public road 
frontage requirements and shall not be subject to the replat requirements or full compliance 
with this Article but must be memorialized in a document recorded in the public record.  

Page 139 of 1296



 

 
 

Page 17 of 25 

(4) Any further division of a parent parcel tract shall be deemed a subdivision and shall comply with 
relevant regulations of this ULDC.  

(5) A parent parcel tract that was created by means of a variance granted by the Board of 
Adjustment, or a variance granted by the Board of County Commissioners may not be split, 
unless the variance was approved prior to October 2, 1991 and the purpose of the split is for a 
family homestead exception in accordance with Article XXIII of Chapter 402 or the purpose of 
the split is for an immediate family member as defined in Article XXIII of Chapter 402 and shall 
be subject to the occupancy requirements of Subsection 402.142(b)(5).  

(g) Parent parcels tracts heretofore divided into parcels may be re-configured; provided, however, that 
the sale, exchange or reconfiguration of lots to or between adjoining property owners of the re-
subdivided lots meet all of the following:  
(1) Does not create additional lots or the potential for additional lots per Subsection (f) above;  
(2) Does not alter rights-of-way or other areas dedicated for public use;  
(3) The reconfigured lots and any residual land meets the requirements of the Alachua County 

ULDC;  
(4) The reconfiguration of any legally nonconforming lot does not increase the extent of the 

nonconformity; and  
(5) Lots previously created by the recordation of a plat shall require a replat and compliance with 

this Article, except as provided in Subsection (f)(3).  
(h) Lots previously approved by variance may be reconfigured where the minimum lot size and 

dimensional standards of the zoning district can still be met, or if nonconforming, the reconfiguration 
shall not increase the extent of the nonconformity.  

(i) No building shall be erected on a lot or parcel of land within the area of the County subject to this 
Article, nor shall any building permit be issued, unless:  
(1) The street giving access to the lot or parcel on which such dwelling is proposed to be placed has 

been accepted and opened as a public street or has otherwise received the legal status of a 
public street, or such street is shown on a legally recorded subdivision plat, or an approved 
subdivision plan or unless a waiver has been obtained from the Director.  

(2) Such street has been improved to an extent which, under the circumstances of the particular 
situation is adequate to serve the needs of such dwelling and to protect the public under the 
provisions of this Article; provided that, if so authorized by subdivision regulations adopted 
under the provisions of this Article, a building permit may be issued for construction of a 
building concurrently with the installation of required street improvements, but no such permit 
shall express or imply any right of occupancy and use of such building. No such building shall be 
occupied or used until the installation of such street improvements has been completed to the 
satisfaction of the County Engineer.  

(j) Fire suppression water supply. As needed for structural fire suppression rural water supplies shall be 
provided in all subdivisions that are not served by central water. These onsite water supply facilities 
shall be readily accessible by fire-fighting apparatus and meet the applicable standards for location, 
construction, installation, access, and fire department connections contained in NFPA 1, Uniform Fire 
Code, NFPA 1142, Standard for Water Supplies for Suburban and Rural Fire Fighting, and NFPA 22, 
Standard for Water Tanks for Private Fire Protection. Onsite water supplies shall be maintained by a 
responsible entity such as a home owners association or the development project owner/developer 
consistent with the requirements of NFPA 25, Standards for the Inspection, Testing, and Maintenance 
of Water-based Fire Protection Systems. Should the onsite water supply become unsuitable as to 
water quality or quantity as determined by Alachua County Fire Rescue or otherwise unserviceable 
for any reason the responsible entity shall repair or replace the onsite water supply in a timely 
manner.  
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Sec. 407.75. Family homestead subdivisions. 
The DRC may approve a subdivision of up to six (6) lots including the residual in the rural/agriculture area, 
as defined by the Future Land Use Element of the Comprehensive Plan, for lots created for family members 
in accordance with Article XXIII of Chapter 402 or for lots being created for family members in which the 
density provisions of the land use designation are being met. For lots where the density provisions are 
being met, the standards of Article XXIII, Subsections 402.142(a) and (b) and Section 402.143 shall apply. 
Such subdivisions may be located on a paved or an unpaved road in the rural/agriculture area upon the 
following conditions:  

(a) Such subdivision shall not require platting, but shall be documented by the recording in the 
public record of a registered survey with the following information:  
(1) Legal description of each lot with the name and relationship of each family member for 

whom the FHE certificate was issued or each family member that will be living on each lot.  
(2) A declaration that the roadway is a private road which is neither dedicated to nor accepted 

by the County and that the maintenance of the road is not the responsibility of the County, 
regardless of use by public service vehicles, and that the applicant shall maintain the road 
in a manner to make it accessible for service delivery as determined by the Fire Rescue and 
Public Works Departments.  

(3) Location of any natural or historic resources present on the site.  
(4) A notation in the title block that the subdivision is a family homestead subdivision.  
(5) A notation that the family homestead lots shall not be further split or subdivided.  
(6) A notation that each family homestead exception lot is not transferable for a period of five 

(5) years from the date a certificate of occupancy is issued for the residence, except to 
another individual meeting the definition of an immediate family member as provided in 
Subsection 402.142(b)(3) of Chapter 402 of this ULDC.  

(b) No further division of the lots shall be allowed under the provisions of this Section. Any further 
division would require full compliance with the provisions of this Article and all other provisions 
of this ULDC.  

(c) A private easement road internal to the subdivision may be utilized where such internal 
subdivision road must provides a direct connection to a paved or unpaved County maintained 
public road with sufficient a minimum of 40 feet of right-of-way to meet County standards. and 
The internal road shall be subject to the following standards:  
(1) Those lots fronting on an existing public road shall be restricted to access to the internal 

road.  
(2) The internal subdivision roads must meet the following standards for minimum width, 

stabilization requirements, and maintenance:  
a. Sufficient stability of road surface for service delivery as determined by the Public 

Works Department.  
b. Minimum 20 18 foot horizontal and 14-foot vertical clearance unless a waiver is 

approved consistent with the Florida fire prevention code Chapter 18.  
(3)  In cases where the minimum right of way of the County maintained public road is less than  

40 feet, the applicant for a family homestead subdivision may be required to dedicate an  
amount of right-of-way that is roughly proportional to the impact of the development  
along the frontage of the property.  

(d) A private easement road internal to the subdivision may connect to an paved or unpaved, public 
road. The applicant for a family homestead subdivision may be required to dedicate an amount 
of right-of-way that is roughly proportional to the impact of the development along the frontage 
of the property.  

(e) Family homestead subdivisions shall not be subject to the requirements of Article IV, 
Landscaping, of Chapter 407.  
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(f) Family homestead subdivisions shall be exempted from the requirements for stormwater 
management systems in Article IX, Stormwater Management, of Chapter 407, in accordance 
with Subsection 407.89(b), where clearing and drainage does not adversely impact adjacent 
properties by diverting runoff.  

(g) The registered survey shall be recorded within one (1) year of the DRC approval of the 
subdivision. The family homestead subdivision shall expire without further action by the DRC if 
the survey is not recorded within this timeframe.  

 

Sec. 407.76. Subdivisions with no more than nine lots in the rural agricultural area. 
Subdivisions, including clustered rural residential subdivisions meeting the requirements of Section 407.77 
and 407.78 of this Article, with no more than nine lots in the rural/agricultural area as defined by the 
future land use element of the comprehensive plan may be approved provided they meet the following 
conditions:  

(a) Such subdivisions shall be platted and approved by the BOCC.  
(b) A parent parcel, existing as of October 2, 1991, shall not be divided into more than nine lots, 

including the residual, without having internal paved roads throughout the subdivision. Only 
one such subdivision shall be allowed per parent parcel.  

(c) An internal road shall be provided for the lots in the subdivision to access a paved or unpaved 
public roadway, except as provided in Subsection (d) below,. The internal road shall be subject 
to the following standards:  
(1) Where an internal private easement road is proposed, it must meet the requirements 

County standards in accordance with of Subsection 407.141(b).  
(2) The private easement road must provide a direct connection to a paved or unpaved 

County maintained public road with sufficient a minimum of 40 feet of right-of-way to 
meet County standards. The internal private road may be paved or unpaved, but must 
meet the minimum requirements in Subsection (g) below. 

(3) Lots fronting the internal private easement road shall not have direct access to public 
roadways.  

(4) In cases where the minimum right of way of the County maintained public road is less than 
40 feet, the applicant for a subdivision with no more than nine lots may be required to 
dedicate an amount of right-of-way that is roughly proportional to the impact of the 
development along the frontage of the property. 

(d) Two direct access connections to public road, including internal roads and individual or shared 
driveways, in accordance with Subsection (c) may be allowed subject to the standards of Article 
XIII of this Chapter and Individual or shared driveways that provide direct access from any lots to 
a public roadway may be allowed subject to the following:  
(1) Such direct access is required to avoid impacts to conservation resources, tree canopy 

preservation areas, natural drainage features, agricultural lands, or other landscape 
features.  

(2) Subdivisions of three lots or less that have frontage on a public roadway may provide 
direct connection to the roadway utilizing individual or shared driveways.  

(3) Total connections to public roadways, including internal roads in accordance with 
Subsection (c) and individual or shared driveways, shall be limited to two per subdivision 
and shall meet the standards of Article 13 of this Chapter.  

(e) Unpaved roads created prior to May 2, 2005 shall not be required to be paved with the 
development of the remainder of the parent parcel unless that road is used for access to the 
newly created lots.  

(f) The applicant shall provide and have recorded in the public records of the County a document, 
in such form as the BOCC may require, setting forth deed restrictions for the entire property for 
which the subdivision is approved. Such document shall include, at a minimum, the following:  
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(1) No further subdivision of any lot shall be permitted without full compliance with all County 
regulations.  

(2) A declaration that the deed restrictions shall be binding on all parties, their heirs, personal 
representatives, successors, grantees and assigns and shall run with the land.  

(3) If an internal private easement road is proposed:  
a. The road shall be set aside for common ownership and maintenance.  

b. The maintenance and financial responsibility for the road shall be borne by the owners 
in the subdivision.  

c. The roadway shall be accessible to and subject to all emergency, public service, utility 
and refuse vehicles and all other similar vehicles deemed necessary to pass and repass 
over such roadway and use the same to protect the safety and welfare of all residents 
served by the roadway and such right to use the roadway shall not be subject to 
revocation.  

d. A declaration that the roadway is a private road which is neither dedicated to nor 
accepted by the County and that the maintenance of the road is not the responsibility 
of the County, regardless of use by public service vehicles.  

(g) A development plan consistent with Subsection 407.141(b) is required, including:  
(1) Centerline survey of the easement road with curve data.  
(2) A typical cross-section.  
(3) Plan and profile cross-sections of the roadway, prepared by a professional engineer, 

registered in the State of Florida, for the roadway and drainage improvements.  
(4) A stormwater management plan with accompanying calculations and supporting soils and 

topographical data. If the internal easement road is paved, stormwater requirements in 
Article IX 9 shall apply.  

(5) Any entrance culvert, where appropriate, shall be reinforced concrete pipe with mitered 
ends.  

(6) Any turnout shall have a minimum radius of 30 feet and be paved within the public right-
of-way, if the public roadway is paved.  

 

Sec. 407.78. Clustered rural residential subdivision design process for developed area. 
In addition to the design process described in Section 407.74 and 407.77, the following steps shall be taken 
in the design of a clustered rural residential subdivision.  
 

(h) Density incentives for clustered rural residential subdivisions. Maximum density as provided in 
Table 407.78.1 above may be increased in accordance with Table 407.78.2 for a parent parcel 
tract established prior to October 2, 1991. 

 
Sec. 407.85. Monuments. 
Any subdivision boundary that is within a one-half-mile radius of any horizontal geodetic control 
monument established by the Alachua County Control Densification Survey, National Geodetic Survey 
Horizontal or Vertical Control Network bearing confirmed coordinate values related to the 1983 and the 
1990 North American Datum Adjustment, shall conform to the following requirements:  
(a) Final plats shall identify all horizontal and vertical geodetic control monuments, meeting the above 

requirements within five hundred (500) feet of the plat boundary.  
(b) All plats shall have a minimum of three (3) permanent reference monuments per forty (40) acres of 

platted subdivision which shall have state plane coordinates established from the 1983 North 
American Datum Adjustment delineated on the plat and shall be within or upon the plat boundaries.  

(c) All plats shall have a minimum of two (2) benchmarks located and described within or upon the plat 
boundary and which shall be projected from North American Vertical Datum of 1988 or National 
Geodetic Vertical Datum of 1929 with a conversion note to North American Vertical Datum of 1988.  
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(d) The basis of bearings for all plats shall be grid north as established from the State Plane Coordinate 
System or National Geodetic Survey Horizontal Control Network.  

(e) The method for establishing the State Plane Coordinates and bearing basis shall be by conducting a 
self-closing traverse(s) between two (2) Horizontal Geodetic Control monuments as referred to 
above. The traverse shall be performed to third order class 1 standards of accuracy as described in 
the most updated version of the Standards and Specifications for Geodetic Control Network (SSGCN) 
as set forth by the Federal Geodetic Control Committee. On large developments with multiple units a 
major control traverse tied to two (2) Horizontal Geodetic Control monuments may be submitted 
with the first phase, with subsequent units being tied to this control traverse.  

(f) All geodetic monuments, including traverse stations set for the Alachua County Control Densification 
Survey, that fall within the limits of a development shall be shown on the development plan and 
construction plans. Any geodetic monument that is in danger of being disturbed or destroyed shall be 
referenced by a Florida registered land surveyor prior to the start of construction and reset by the 
surveyor after the construction is complete. If it is not practical to reset the geodetic monument in its 
original position, an offset monument may, with the County Surveyor's approval, be set. The 
referencing and resetting of any geodetic monument shall be in accordance with the specifications as 
set forth in Article 4.15d of the SSGCN; traverse stations shall require an accuracy of third order Class 
I and primary stations and their azimuth marks shall require second order Class I accuracy standards. 
The surveyor who resets the geodetic monument shall be responsible for the preparation and 
submittal of all documents necessary for the notification to the Florida Department of Environmental 
Protection, the County Surveyor, the Alachua County Property Appraiser's Office and any other 
appropriate governmental agency. This notification shall include, a signed and sealed affidavit with a 
complete description of the geodetic monument with all its accessories, an accurate how to reach 
description, date of last station recovery, name of the person recovering monumentation and the 
address of the recovery party. This work shall all be performed prior to the final inspection and 
acceptance of the development.  

(g) Should anyone disturb or destroy a geodetic monument, the person(s) responsible shall be fully 
responsible for the expense of having the monument reset by a Florida registered land surveyor. The 
County may, at the expense of the person responsible for disturbing the monument, have the County 
Surveyor reset the geodetic monument in accordance with the specifications set forth in Article 4.15d 
of the SSGCN.  

(h) Monuments at lot corners that do not require a Permanent Reference Monument (PRM) or 
Permanent Control Points (PCP) must be set prior to approval of the Final Plat. 

 
 

 
ARTICLE XIII ACCESS MANAGEMENT AND STREET NETWORK STANDARDS 

Sec. 407.141. Minimum design and construction standards for streets and drainage systems. 
The purpose of this Section is to identify street design and construction standards required as a condition 
of final subdivision approval.  

(a) Determination of street types. Street types shall be determined on the basis of the number of 
vehicle trips per day generated by each type of land use contemplated for the development and 
on the Alachua County Corridor Design Manual. The number of vehicle trips generated shall be 
calculated based on the most recent Edition Trip Generation Manual published by the Institute 
of Transportation Engineers. A trip generation and distribution analysis shall be performed by a 
transportation professional in accordance with generally accepted engineering practices and 
shall require approval by the County Engineer. The average daily traffic volumes shall be shown 
at each approach of every street intersection within the development.  
(1) The lane width of the proposed streets shall be based upon the projected average daily 

trips and the standards outlined in Table 407.141.1 and the Florida Greenbook.  
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(2) All streets, whether public or private shall be designed and constructed in accordance with 
the State of Florida Manual of Uniform Minimum Standards For Design, Construction and 
Maintenance For Streets and Highways, the "Construction and Inspection Standards of the 
Public Works Department", the Alachua County Corridor Design Manual and these 
regulations. Typical street section drawings may be obtained from the County Engineer.  

(b) Excluded facilities. Access ways, alleys and driveways leading to on-site parking in common 
areas or to individual lots and private easement roads in rural residential subdivisions with no 
more than nine (9) lots may be excluded from the definition of a street, provided that the 
following occur:  
(1) Estimated average daily traffic does not exceed four hundred (400) trips at full 

development for multiple-family or one hundred twenty-five (125) trips for single-family 
detached lots.  

(2) Appropriate provisions are made for the private maintenance of these areas.  
(3) These areas serve only those lots adjacent to the common areas or easements.  
(4) The maximum distance from the public street road to the most distant lot or parking space 

in the common area or easement as measured along the centerline of the access way or 
driveway is no greater than one thousand (1,000) feet.  

(5) For private roads in rural residential subdivisions with no more than nine (9) lots, if the 
maximum distance from the public road to the most distant parking space in the common 
area or easement as measured along the centerline of an access way or driveway is greater 
than one thousand (1,000) feet, the Board will take action on a Preliminary Development 
Plan in compliance with Article X Development Plan Review. In addition to the 
requirements in Article X and Section 407.76 the Board may apply the conditions below, as 
applicable:  

a. Deed restriction(s) that no further subdivision or clustering of any lot(s) shall be 
permitted.  

b. Not further than five (5) road miles from a fire hydrant/station to the most distant lot 
or if beyond that distance provide a note on the plat stating: "DUE TO THE RURAL 
LOCATION OF THIS PARCEL AND DEPENDING ON THE STATE OF MAINTENANCE OF 
ACCESS WAYS, EMERGENCY RESPONSE TIMES MAY BE ADVERSELY AFFECTED, FIRE 
HYDRANTS ARE NOT AVAILABLE FOR FIRE SUPPRESSION".  

c. Hard-surfaced material for access way or driveway longer than one thousand (1,000) 
feet to mitigate deterioration.  

(6) Such access ways, alleys, driveways and associated parking areas shall meet the existing 
off-street parking requirements of Alachua County, as well as criteria established in this 
Article. The minimum width of pavement for this access shall be ten (10) feet for ADT less 
than two hundred (200) and sixteen (16) feet for ADT greater than two hundred (200).  

(7) For pPrivate internal easement roads, either paved or unpaved, in rural residential 
subdivisions with no more than nine (9) lots, the road shall have a traveled width of 
eighteen (18) a minimum LBR of thirty-five (35), two-foot stabilized shoulders and a 
minimum depth of six (6) inches for the stabilized area. The internal road must have a 
minimum 20 foot horizontal and 14-foot vertical clearance unless a waiver is approved 
consistent with the Florida fire prevention code Chapter 18.  Private internal roads shall be 
in an easement or common area not less than forty (40) feet in width. Drainage for private 
internal roads shall be designed to meet the requirements of this ULDC.  

(c) Minimum street design specifications. 
 (1) All streets shall be designed in accordance with the following minimum specifications, as 

depicted in Table 407.141.1. The Corridor Design manual provides graphical 
representations of street sections for illustrative purposes only, and in the event of conflict 
with the text contained in this ULDC, the text shall prevail. The numerous graphics included 
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herein are intended to give clear direction as to the intent of the street cross-section 
requirements. The graphic images are intended to supplement and clarify the written text. 
In the event a graphic image conflicts with written text, the written text shall prevail.  

(2) The street design specifications are typical, and thus may be modified to accommodate 
special circumstances. Such modifications shall be reviewed and subject to approval by the 
County Engineer.  

(3) Alternative street designs may be approved by the County Engineer where the design is 
found to be consistent with the intent of the zoning district and is found to further the 
design standards included herein.  

 

 

CHAPTER 408 NONCONFORMITIES 
ARTICLE IV NONCONFORMING LEGAL LOTS OF RECORD 

Sec. 408.16. Nonconforming legal lots of record. 
(a) Merger. Where two (2) or more contiguous lots are under the same ownership as of October 2, 1991, 

the adoption date of the 1991 Comprehensive Plan, and one or more of those lots is nonconforming, 
such lot or lots shall be combined to form one or more building sites meeting the lot requirements of 
the zoning district or the Comprehensive Plan land use designation in which they are located as best 
possible, except in cases where such nonconforming legal lots of record are determined to be vested 
under the provisions of Chapter 402, Article XXVII, Vested Rights, of this ULDC. Legal lots of record 
created from a parent parcel tract as a lot split in accordance with Subsection 407.73(f) and prior to 
October 2, 1991, shall be exempt from this merger provision provided that the lot or lots are located 
in the rural/agriculture land use designation and were not part of a recorded plat. 

(b) Dwellings on nonconforming legal lots of record. A building permit may be issued for a single-family 
dwelling or a manufactured home on any legally created nonconforming lot of record provided that 
such use is permitted, and that the requirements of the zoning district in which the lot is located are 
met. 

(c)  Exception for legally created nonconforming agricultural lots. An administrative exception to the 
current standards of the zoning districts found in these regulations may be granted by the zoning 
administrator for dwellings (including manufactured homes and mobile homes meeting inspection 
and certification requirements found in Chapter 404) and any associated accessory buildings on 
agricultural zoned lots that became legally nonconforming on September 28, 1992, the date of the 
previously amended land development code, or residential lots administratively rezoned to 
Agriculture, or Family Homestead Exceptions, subject to the following standards unless platted, and 
then a re-plat may be required: 

 
 

 

 

CHAPTER 410 DEFINITIONS 
ARTICLE III DEFINED TERMS 

Building area: That area within and bounded by the building setback lines. established by required yards 
and setbacks, or that area illustrated on an approved plat. 

Building line: A line formed by the face of a building that is used to establish a yard for a building or 
structure. Building lines may be defined as front, rear, interior side, or street side. 
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Setback: The required minimum distance between the lot line and the exterior vertical wall of a building or 
structure. Unless otherwise provided for within the ULDC, setbacks shall be measured from the 
property line to the exterior vertical wall of a building or structure as opposed to the foundation. 

Lot of record: 
(a) A lot that is part of a documented subdivision, the map of which has been recorded in the office of the 

Clerk of the Circuit Court; 
(b) A lot orf parcel of land described by metes and bounds, the description of which has been recorded in 

the office of the Clerk of the Circuit Court, consistent with and in compliance with land development 
regulations in effect at the time of said recording; 

(c) A lot created by a separate legal description where a building permit has been issued for residential 
purposes; or 

(d) Lots created by either the County Commission or Board of Adjustment of Alachua County. 

Parent parcel tract: A lot of record that existed on October 2, 1991, the date of the Alachua County 
Comprehensive Plan adoption, or a parcel of land fronting on a public road and divided by an easement 
road approved by variance to Road Ordinance 18 prior to May 7, 1992. 

Parking space: An area specifically and permanently designated for the off-street parking or storage of 
vehicles that complies with the minimum parking design standards. 

Yard, front: The yard extending across the full width of the lot, extending from the front lot line to the 
front building line as established by the zoning district designation. 

Yard, rear: The yard extending across the full width of the lot, extending between the rear lot line and the 
rear building line as established by the zoning district designation. 

Yard, side: The yard extending between a side lot line and the side building line as established by the 
zoning district designation. 
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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00210             Agenda Date: 3/4/2025 

 

Agenda Item Name: 

Presentation of a proclamation declaring March 23rd through March 29th, 2025 as World 
Masters Athletic Week in Alachua County Florida 
 
Presenter: 
County Commissioner 
 
Description: 

A Formal Announcement or declaration to raise awareness about important issues or causes impacting 

Alachua County 

 
Recommended Action: 
Read and present the proclamation 
 
Prior Board Motions: 
N/A 
 
Fiscal Note:  
N/A 
 
Strategic Guide: 
Social and Economic Opportunity 

 

Background: 
N/A  
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Alachua County Florida 
A Proclamation 

Declaring March 23rd through March 29th, 2025, as 
“World Masters Athletics Week” 

in Alachua County, Florida 

Whereas, World Masters Athletics is an international federation that has served 
athletes globally since 1977 and is headquartered in Monaco; and 

Whereas, World Masters Athletics promotes premier athletic events for athletes 
ages thirty-five and over, of all abilities and encourages their passion 
for active, healthy competition, global camaraderie, and celebratory 
spirit; and 

Whereas, World Masters Athletics is dedicated to encouraging friendship, 
understanding, and cooperation through masters athletics; and 

Whereas, on January 10, 2024, the World Masters Athletics announced 
Alachua County, Florida as the first indoor host community in the 
United States of America, awarding the 10th edition of the World 
Masters Athletics Indoor Championships on March 23-30, 2025; and 

Whereas, World Masters Athletics introduced Alachua County, Florida as an 
international stage for thousands of athletes, national delegates, and 
guests from 99 countries to take part in a global gathering celebrating 
the achievements of the human body, mind, and spirit. 

Now, therefore , through the authority vested in me by the Board of County 
Commissioners of Alachua County, Florida, I do hereby proclaim March 23rd through 
March 29th, 2025, as “World Masters Athletics Week” in Alachua County, Florida. 

Duly proclaimed this 25th day of March, A.D., 2025. 

BOARD OF COUNTY COMMISSIONERS 
OF ALACHUA COUNTY FLORIDA 

By: ___________________________ 
Charles S. Chestnut, IV, Chair 

ATTEST: 

_____________________ 
J.K. “Jess” Irby, Esq. 
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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00190             Agenda Date: 3/25/2025 

 

Agenda Item Name: 

988 Suicide and Crisis Lifeline Network Agreement with Vibrant Emotional Health, Inc. 
 
Presenter: 
Alexandra “Ali” Martinez 
 
Description: 
Operating Agreement with Vibrant Emotional Health, Inc. with terms and conditions governing how the 
Alachua County Crisis Center will fulfill the requirements to answer calls originating from 988.  There is 
no cost associated with the agreement.   

 
Recommended Action: 
Approve the 988 Suicide and Crisis Lifeline Network Agreement with Vibrant Emotional Health, Inc. and 
authorize the Chair to execute it.   
 
Prior Board Motions: 
n/a 
 
Fiscal Note:  
There is no cost associated with the agreement. 
 
Strategic Guide: 
Social and Economic Opportunity 

 

Background: 
Vibrant Emotional Health, Inc. administers the 988 Suicide & Crisis Lifeline Network in accordance 
with the Saving Lives in America: 988 Quality and Services Plan published by United States 
Department of Health and Humans Services, Substance Abuse and Mental Health Services 
Administration (“SAMHSA”).  The Alachua County Crisis Center is one of the original Lifeline network 
members and has been answering Lifeline calls prior to the establishment of 988.  988 has brought 
forth a number of new requirements and challenges which has resulted in a new Lifeline agreement.  
Vibrant Emotional Health, Inc. has worked closely with us to develop an agreement unique to Alachua 
County.  Many of the new provisions for 988 are embodied in policies and procedures which are still 
being developed in close consultation with the Centers across the country.    
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Vibrant Emotional Health/988 Suicide & Lifeline Network Agreement 1  

Vibrant Emotional Health, Inc. 
The 988 Suicide & Crisis Lifeline Network Agreement 

This 988 Suicide and Crisis Lifeline Network Agreement (the  is made as of 
November 1, 2024 Commencement  by and between The Mental Health Association of 
New  Alachua 
County (the  The Administrator and the Center shall sometimes be referred to herein 

 

RECITALS: 

WHEREAS, the Administrator administers the 988 Suicide & Crisis Lifeline Network (the 
Saving Lives in America: 988 Quality and Services 

Plan published by United States Department of Health and Humans Services, Substance Abuse 
  

WHEREAS, the Center is a sub-recipient of funds from state, territory, or other 
third-party organization(s) to provide various crisis intervention contact center services, subject 
to various terms, which may include, but are not necessarily limited to, the Saving Lives in 
America: 988 Quality and Services Plan, or those required of federal grant recipients under the 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards (2 C.F.R. Part 200) and as implemented by federal agencies, such as the U.S. Department 
of Health and Human Services at 45 C.F.R. Part 75 (collectively referred to herein as the 

 

WHEREAS, the Administrator seeks crisis intervention contact center services to support 
the Network efforts under the Grant; 

WHEREAS, the Center desires to provide crisis intervention contact center services to the 
Administrator in support of the Network; 

WHEREAS, the Administrator and the Center desire to set forth their mutual rights, 
 

WHEREAS, the Agreement is considered the baseline standard for centers to be part of 
the Lifeline Network, and as Centers can be sub-recipients of funds from states, producing 
requirements contained in contracts or agreements between the state and the Center, the state 

 what is required in this agreement, 
superseding the minimum of those contained herein, but may not be less restrictive or nullify 
any of the requirements contained herein; and 
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Vibrant Emotional Health/988 Suicide & Lifeline Network Agreement 2  

NOW, THEREFORE, in consideration of the foregoing, and of the mutual covenants and 
promises contained herein, the Parties agree as follows: 

1. Role of the Center. 

(a) Respond to Contacts. The Center shall operate a crisis intervention hotline 
and/or crisis chat and text service within the Network. The Lifeline shall be connected to a 
toll-free telephone number and/or chat and text line administered and maintained by the 
Administrator. Through the Network, the Center shall respond to calls, texts, or chats (the 

 from individuals within a specific geographic coverage as set forth in Exhibit 1(a)), 

routing protocol of the Network. The Center shall respond to Contacts to attempt to prevent 
suicides and de-escalate crisis situations and shall provide information relating to community 
resources within the area where the individual sending the Contact is located, as deemed 
appropriate by the Center. 

(b) Modification of Designated Area. Upon notice and in consultation with the 
Center and the state or territory, The Administrator shall have the right to modify the 
Designated Area, provided that any such modification shall be reasonable in view of the general 
catchment area of the Center, the needs of the Network, and the future addition or removal of 
other participating crisis centers   to or from the Network, in an attempt 
to prevent suicides and de-escalate crisis situations. In addition, the Center shall provide 
Contacts with information relating to community resources within the Designated Area or 
Outside Area identified by the Contact, to the extent deemed appropriate by the Center. 

(c) Contacts Outside of Designated Area. The specific geographic coverage area of 
Network Contacts to be directed to the Center shall be as set forth on Exhibit 1(a), annexed 
hereto and made a part hereof, (the   A Contact from outside the Designated 

Network. The Center shall respond to Contacts reaching the Center within the Designated Area 
and shall make referrals to community resources within the Designated Area or Outside Area to 
the extent deemed appropriate by the Center 

(d) Transfers. In the event that the Center is required to provide service via phone 

resources and referrals. Any warm transfer mus
guidelines and take place after crisis counseling has been provided and the immediate risk is 
de-escalated. In the event that a Center is required to provide national-level service via chat or 
text, the Center shal  
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Vibrant Emotional Health/988 Suicide & Lifeline Network Agreement 3  

(e) Hours of Operation. The Center shall operate during hours mutually agreed upon 
by Center, the state or territory, and Vibrant, depending on the services offered by the Center 
and Network volume. 

(f) Telephone Number. The telephone number to be utilized by the Center for 
incoming Contacts is set forth in Exhibit 1(c), which is hereby incorporated into this Agreement. 

(g) Non-Exclusive Basis. The Center shall participate in the Network on a 
non-exclusive basis. In its sole discretion, the Center may participate in other arrangements 
similar to the Network. The Center acknowledges and agrees that such participation, if any, shall 
not in any manner interfere with the 

participates in other arrangements, the Center must i) ensure all Center Staff performing 
services under this Agreement are adequately skilled and trained to handle matters under this 
Agreement; ii) ensure all Center Staff performing services under this Agreement comply with 
the terms of this Agreement; iii) provide equal opportunity to answering Contacts as it provides 
to non-Network interactions; and iv) meet any full-time equivalent requirement, if permissible 
by the applicable funding agreement, by reasonably and consistently allocating and recording 
Center Staff time to aggregately meet such requirement. Moreover, as reasonably requested by 

and consistent allocation of effort, costs, and resources as it relates to its past and future efforts 
under this Agreement as compared with other programs, projects, cost objectives, etc. 

(h) Compliance With Applicable Requirements. In connection with its participation 
in the Network and its performance hereunder, the Center shall comply with: 

(i) all policies and procedures (the  that are developed by Vibrant 
and a) set forth in Attachment I, or b) posted to the Network Resource Center (NRC), or 
other Vibrant-hosted portals, both of which are hereby incorporated by reference into 
this Agreement, as may be modified by Vibrant, in its sole discretion, from time to time. 
Any modifications to the Policies made by Vibrant shall be implemented no earlier than 
ninety (90) days following notice to the Center of such modification; provided, however, 
that if such modification relates to matter(s) requiring emergency action, as determined 
by Vibrant in its sole and absolute discretion, then the foregoing notice requirement 
shall not apply; 

(ii) all Federal, state, territory, and local statutes, rules, regulations, and 
ordinances applicable to the Center and its operations and services, including future 
amendments by relevant governmental authorities; and 

(iii) all requirements of governmental authorities applicable to the Center and 
its operations and services not included in paragraph (h)(ii) above, including future 
amendments by relevant government authorities. 
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Vibrant Emotional Health/988 Suicide & Lifeline Network Agreement 4  

(i) Cooperation With Government Authorities. The Center shall cooperate with 
Vibrant with respect to compliance with any requests or requirements of governmental 
authorities in connection with the Grant or the operation of the Network. The Center shall 
cause its employees and other staff (collectively,   to comply with all applicable 
terms and provisions of this Agreement. 

(j) Written Guidelines. Without limiting any other provision of this Agreement, the 

manner in which Center Staff shall respond to Contacts and adhere to this Agreement and such 
Center Guidelines in connection with its participation in the Network. The Center Guidelines 
shall specifically address the manner in which the Center shall respond to and assist Contacts 
determined to be a danger to themselves or to others (as described in Attachment II of the 
Policies). The Center Guidelines shall neither conflict with this Agreement nor any Policies or 
attachments or exhibits incorporated by reference. 

(k) Exclusive Control of Advice and Services. Notwithstanding any other provision of 
this Agreement, the Center, at all times, shall be and remain solely and exclusively responsible 
for, and in control of, all aspects of the provision of advice and services to contacts and the 
manner in which the Center responds to Contacts. Nothing in this Agreement shall be deemed 
in any manner to require the Center to engage in any actions inconsistent with the judgment of 
the Center or the Center Staff, or with any applicable professional opinions or responsibilities of 
the Center Staff. 

(l) Record Retention. Centers must maintain all contact records for a minimum 
period of three (3) years. It is the responsibility of the center to create policies and procedures 
for the safe storage and access of contact records, along with appropriate destruction of records 
following the required maintenance period. As applicable, centers must create policies and 
procedures for the safe storage and access of recordings and transcripts, along with appropriate 
destruction of such recordings and transcripts following the required maintenance period. 
Centers must ensure compliance with all applicable state and federal laws. Notwithstanding the 
above, if there is litigation, claims, audits, negotiations, or other actions that involve any of the 
records cited and that have started before the expiration of the three-year period, whichever 
occurs later. All such records must be retained until completion of the actions and resolution of 
all issues, or the expiration of the three-year period, whichever occurs later. 

(m) Access To Records. The Center shall provide Vibrant, SAMHSA, and any 
delegate or duly authorized agent thereof, access to any books and records relating (directly or 
indirectly) to the  activities under this Agreement: (i) during regular business hours and 
upon prior notice; and (ii) to the extent such access is necessary to comply with regulatory 
requirements. 

2. Role of the Administrator. 

(a) Coordination. The Administrator shall coordinate the Network by arranging for 
and optimizing Network coverage, maintaining the technical infrastructure of the Network 
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Vibrant Emotional Health/988 Suicide & Lifeline Network Agreement 5  

(including the routing system), providing Center outcome data, technical assistance, and other 
support to the Center, and facilitating communications between the Center and other 
Participating Centers. The Administrator shall also provide access to core clinical online 
self-paced training courses and other training opportunities and resources to the Center. The 
Administrator shall engage in reasonable efforts to provide the Center with prior notice of any 
marketing or promotional activities of the Network likely to affect the volume of calls to the 

 

(b) Criteria. Without limiting any other provision of this Agreement, the 
Administrator shall develop, and share with the Center, criteria, such as best practices 
standards, applicable to the receipt and processing of Lifeline Contacts and participation in the 
Network. 

(c) Committees. The Administrator shall establish a series of committees, which 
shall be responsible for reviewing and making recommendations to the Center regarding various 
aspects of Network and Center operations. Representatives of the Center will be eligible 
candidates to serve on these committees. 

(d) Communications among Centers. The Administrator shall coordinate, or cause to 
be coordinated, communications, discussions, and joint activities between the Center and other 
participating Centers, SAMHSA, the National Association of State Mental Health Program 
Directors, and other relevant stakeholders, in furtherance of the activities and goals of the 
Network. 

(e) Monthly Information. The Administrator shall provide or otherwise make 
available to the Center monthly information summarizing the number of Contacts being 
forwarded to the Center through the Network and other standardized reports. Vibrant may 
make such information available to the Center electronically through the maintenance of a 
website to which the Center shall be provided access, or by any other means selected by 
Vibrant in its sole and absolute discretion. This information will also be available to the state(s) 
or territory(ies) based upon the Network routing protocol. 

3. Additional Services. 
 

(a) The  Scope of Services. The Parties acknowledge and agree that: 

(i) the services to be provided by the Center under this Agreement and any 
subrecipient agreement are limited to call center, chat, and online communication 
services provided by the Center in connection with the Network. All amendments or 
subrecipient agreements executed by the Parties, if any, are incorporated by reference. 
Any ambiguities between this Agreement and amendments or subrecipient agreements 
shall be immediately brought to the attention of both Parties for negotiation. Resolution 
of the conflict between agreements shall be clarified through the execution of a written 
amendment, signed by both parties, to both conflicting agreements; 
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(ii) any services not specifically identified herein or any subrecipient 
agreement including, without limitation, the provision of professional medical, 
psychiatric, psychological, or other health care services (collectively,  Care 

 

(iii) neither the Administrator nor the Network shall have any role, 
involvement, responsibility, or liability whatsoever with respect to any Health Care 
Services provided by the Center as defined above. 

 
(b) Additional Services. In addition to the services and functions described in 

Sections 1 and 2, the Parties may agree to additional services and functions in connection with 
this Agreement from time to time, which will be described in a separate agreement 

evidenced by the delivery and acceptance of a new Subnetwork Agreement. Terms and 
conditions in any Subnetwork Agreement shall supersede any conflicting terms and conditions 
in this Agreement solely with respect to the specific services and functions described therein. 

4. Respective Responsibilities. 

(a) Business and Operating Costs. Except as otherwise specifically set forth in this 
Agreement, each Party shall be solely and exclusively responsible for its own business and 
operating costs and expenses, including, without limitation, the payment of salaries and other 
compensation to its own employees and staff. Nothing in this Agreement is intended to create, 
nor shall be deemed or construed to create, any joint venture, employment, partnership, or any 
other relationship between the Parties hereto, and, as applicable, their respective members, 
shareholders, officers, directors, managers, trustees, employees, and contractors, other than 
that of independent contractors, and neither of the Parties or, as applicable, their respective 
officers, directors, trustees, members, managers, shareholders, employees, and contractors, 
shall be construed to be the agents, employees, officers, directors, trustees, members, 
managers, shareholders, or representatives of the other solely by virtue of this Agreement or 
the arrangements described herein. Neither Party shall have the authority to obligate or 
otherwise bind the other Party to any agreement, obligation, or arrangement, in any manner, 
except as otherwise specifically set forth in this Agreement. 

(b) Network Maintenance Costs. Vibrant shall be solely and exclusively responsible 
for all costs and expenses relating to the maintenance and operation of the Network (exclusive 
of the costs and expenses of the Center relating to the maintenance and operation of the 
Center's Lifeline), including, without limitation, the costs of responding to Contacts through 
different modalities. While Vibrant maintains the Network infrastructure, the Center is 
responsible for the creation and maintenance of equipment and infrastructure that facilitates 
access to and participation in the Network. The Center shall implement cyber security 
protections as suggested and/or required by SAMHSA, as provided in Exhibit 2, and any future 
modifications made by SAMHSA. 

5. Term and Termination. 
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(a) Term. This Agreement shall begin as of the Commencement Date and shall 
continue in effect through June 30, 2025 unless earlier terminated in accordance with this 
Agreement. Thereafter, this Agreement shall automatically renew for successive one (1) year 
terms thereafter unless either Party provides written notice to the other, at least thirty (30) days 
prior to the end of the initial or any subsequent term, of its intention not to renew. 

(b) Termination by Either Party. Either Party may terminate this Agreement at any 
time, for any or no reason, upon the provision of at least thirty (30) days prior written notice to 
the other Party. Either Party may terminate this Agreement immediately in the event of: (i) the 
dissolution, cessation of operations, bankruptcy, or insolvency of the other Party, or (ii) a 
material breach, default, or misrepresentation by the other Party with respect to any of the 
terms or provisions of this Agreement that is not cured within twenty (20) days following notice 
by the terminating Party to the other Party specifying the nature of the breach, default or 
misrepresentation. 

(c)  Right to Terminate. Vibrant may terminate this Agreement immediately 
upon the occurrence of any of the following: (i) the termination of the Grant, (ii) the failure or 
lack of public or private funding sufficient, in the sole and absolute discretion of Vibrant, to 
sustain the activities, operations or mission of the Network, or (iii) a request for such 
termination by any governmental agency or authority. Under no circumstances shall Vibrant be 
liable to the Center for any costs incurred by the Center for the termination of this Agreement. 

6. Use of Names. 

(a) Permitted Use by Vibrant. When necessary, to disclose required information 
pursuant to the Confidentiality provisions in Section 8 below, Vibrant may utilize or disseminate 
the name of the Center, or any other information or materials identifying the Center to respond 
to legitimate governmental requests, required disclosures for legal process (subpoenas, court 
orders, warrants, etc.) or grant administration. 

The Administrator shall not utilize or disseminate the name of the Center, or any other 
information or materials identifying the Center, in connection with the marketing, 
informational, research, and promotional activity, except for the advancement of the 988 

aggregated data at a regional, state, territory, or national level without the consent of the 
Center. 

(b) Permitted Use by the Center. The Center may, to the extent consistent with the 
Policies (including, without limitation, any policies applicable to the use of logos or graphics 
involving the Network), refer to its status as a participating Center in connection with its 
marketing, informational, or promotional activities. In addition, with the prior written consent 
of the Administrator, the Center may use the Administrator's name, logo, or any other 
information or material identifying Vibrant or the Network for marketing or development 
purposes. 
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7. Insurance and Indemnification. 

(a) Insurance. The Center is self-insured and maintains general and professional 
liability insurance applicable to its operations, which insurance shall include, without limitation, 
coverage for the actions and omissions of the Center as a participant in the Network hereunder 
and coverage with respect to services to be rendered in response to Contacts. Such insurance 
and the applicable carrier(s) shall be reasonably acceptable to Vibrant. Such insurance shall, at 
a minimum, include coverage for claims which are incurred during the term of this Agreement 
but which arise after the expiration or termination of this Agreement and shall have minimum 
limits as set forth in Attachment II of the policies. Copies of such policies, or other reasonable 
evidence of the existence and terms of coverage, shall be provided to Vibrant by October 31 of 
each year. Such insurance shall provide coverage for all Center Staff participating in the Network 
on behalf of the Center or otherwise providing services to Callers or online users. 

(c) Indemnification by the Center. To the 
Immunity law, Center shall indemnify and hold harmless the Administrator, and its members, 
directors, officers, agents, employees, contractors, and representatives, from and against any 
and all liabilities, claims, losses, lawsuits, judgments, costs, and expenses (including, without 

 from: (i) the negligence or 
misconduct of the Center, or any of its, officers, employees, agents, , or representatives 

hereunder, (ii) any breach or default by the Center or the Center Staff of any of the terms or 
provisions of this Agreement, and (iii) any misrepresentation by the Center hereunder. This 
provision does not act as a waiver of the provisions of Sec. 768.28, Fla. Stat. and the limitations 
set forth therein. 

(d) Indemnification by Administrator. The Administrator shall indemnify and hold 
harmless the Center, and its members, shareholders, directors, officers, agents, employees, 
contractors, and representatives, from and against any and all liabilities, claims, losses, lawsuits, 
judgments, costs and expenses (including, without limitation, reasonable  fees) arising 
out of or resulting from: (i) the gross negligence or willful misconduct of Vibrant, or any of its 
members, directors, officers, employees, agents, contractors, or representatives, in connection 
with  obligations hereunder, (ii) any breach or default by Vibrant of any of the terms or 
provisions of this Agreement, and (iii) any misrepresentation by Vibrant hereunder. 

8. Confidentiality. 

(a) Confidential Information. Confidentiality of each  information. The Parties 
acknowledge that the Center is a division of a political subdivision of the State of Florida and is bound by 
the public records law of the State of Florida. Florida law provides that certain documents regarding this 
agreement may be considered 
of Florida law. In order to assist the Center in meeting the requirements of this provision the 
Administrator will advise the Center or otherwise clearly mark the documents it believes are protected un 
Florida or Federal law.  The Parties acknowledge and agree that all non-public documents, 
materials and information of the other obtained by them in connection with the performance 
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confidential basis, and shall not, at any time following the Commencement Date, be used, 
communicated, disclosed or disseminated in any manner whatsoever, whether directly or 
indirectly, other than in the furtherance of this Agreement and with the prior written consent 
of the other Party. Notwithstanding the foregoing, the Parties may disclose Confidential 
Information as may be required or permitted by law or by applicable governmental or judicial 
authorities (subject, to the extent reasonably practicable, to the provision by the disclosing 
Party to the other Party of prior written notice 
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specifying the circumstances surrounding the proposed disclosure, for the purpose of 
permitting the other Party to object to the disclosure). Particular Confidential Information may 
also be disclosed to the extent it becomes obtainable or otherwise ascertainable from public 
sources other than as a result of a breach of this Agreement. The Parties acknowledge and 
agree that Confidential Information shall be deemed to include, without limitation: (i) 
non-public information and materials regarding the finances, operations, funding, and 
personnel of the other Party, and (ii) any and all Policies of Vibrant. 

(b) Confidential Contact Information. Subject to section (a), The Center 
acknowledges and agrees that, in connection with the performance or furtherance of this 
Agreement, the Center may receive or have access to information provided by or at the 
direction of a Contact (such informatio
identifies or can be used to identify an individual (including names, signatures, addresses, 
telephone numbers, email addresses and other unique identifiers); or (ii) can be used to 
authenticate an individual. All Contact Confidential Information shall be maintained on a 
confidential basis, and shall not be used, communicated, disclosed or disseminated in any 
manner whatsoever, whether directly or indirectly, other than in the furtherance of this 
Agreement and with the prior written consent of the Contact. Notwithstanding the foregoing, 
the Center may disclose Contact Confidential Information as may be required by law or by 
applicable governmental or judicial authorities (subject, to the extent reasonably practicable, 
to the provision by the Center to the Contacts of prior written notice specifying the 
circumstances surrounding the proposed disclosure, for the purpose of permitting the 
Contact to object to the disclosure). 

 
(c) Breach of This Provision. The Parties acknowledge and agree that: (i) any breach 

by a Party of the foregoing provisions of this Section will cause irreparable injury and damage to 
the other Party which cannot be adequately compensated for by money damages, and (ii) in the 
event of such breach, the non-breaching Party shall be entitled to equitable relief as a 
non-exclusive remedy. The Parties intend for the provisions of this Section 8 to be enforced to 
the fullest extent permissible in each jurisdiction in which enforcement is sought. In the event a 
provision of this Section 10 shall be adjudicated to be invalid or unenforceable for any reason by 
a court of competent jurisdiction, then the provision shall be construed by limiting the provision 
so as to be enforceable to the fullest extent permissible in the applicable jurisdiction, without 
invalidating the remainder of this Agreement or affecting the validity or enforceability of the 
provision in any other jurisdiction. The provisions of this Section shall survive the expiration or 
termination of this Agreement for any reason. 
 

(d) The parties acknowledge that through the operation of this agreement that they will come into 
the possession of information protected through the laws referred to as HIPAA, SAMHSA and 
Florida law regarding patient privacy. To the extent those laws require personal health 
information and personal identifying information of patients and other individuals to be 
protected, the parties agree to follow those laws.  

 
(e) Confidential Information. During the term of this Agreement, Vibrant may claim that some of 

it
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methodologies and processes, pricing, discounts, or other considerations (hereafter collectively 
re
proprietary by Vibrant in accordance with §812.081, Florida Statutes, or other law, and is 

Vibrant shall clearly identify and 

reasonable efforts to maintain the confidentiality of the Confidential Information that is clearly 
identified by Vibrant.  County will promptly notify Contractor in writing if the County receives a 
request for disclosure of Vibrant Vibrant may assert any exemption 
from disclosure available under applicable law or seek a protective order against disclosure 
from a court of competent jurisdiction. Vibrant shall protect, defend, indemnify, and hold 
harmless Alachua County and its commissioners, officers and employees from and against any 
claims, actions and judgments arising out of a request for disclosure of Confidential Information 
or relating to violation or infringement of trademark, copyright patent, trade secret or 
intellectual property right; however, the foregoing obligation shall not apply to County's misuse 
or modification of Vibrant  manner not contemplated by this 
Agreement.  Vibrant shall investigate, handle, respond to, and defend, at Vibrant
and expense, any such claim, even if any such claim is groundless, false, or fraudulent.  Vibrant 
shall pay for all costs and expenses related to such claim, including, but not limited to, payment 

Vibrant is not reasonably able to modify or otherwise 
secure for the County the right to continue using the good or product, Vibrant shall remove the 
product and refund the County the amounts paid in excess of a reasonable rental for past use. 
Upon completion of this Agreement, the provisions of this paragraph shall continue to survive.  
Vibrant releases the County from claims or damages related to disclosure by the County. 

 

9. Miscellaneous. 

(a) Assignment; Transfer. This Agreement shall be binding upon and shall ensure to 
the benefit of the Parties and their respective successors and permitted assigns. Unless 
otherwise authorized in this 
may not be assigned or delegated by either Party, whether by contract, merger (whether that 
Party is the surviving or disappearing entity), consolidation, dissolution or otherwise, without 
the prior written consent of the other. If Vibrant has consented to such an assignment or 
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(b) delegation by the Center, then the Parties shall execute a consent in the form of Exhibit 
4 hereto. If the Center proposes to change its name, then the Center shall execute and deliver a notice 
to Vibrant in the form of Exhibit 5 hereto. Vibrant may assign its rights, duties, and obligations to a 
successor through contract, merger, consolidation, dissolution, or otherwise by giving notice to the 
Center.Amendment. This Agreement may be amended by the Parties only pursuant to a written 
instrument signed by both Parties. 

(c) Captions. The titles and captions of this Agreement are included only as a 
matter of convenience, and shall not affect the interpretation of any provision hereof. 

(d) Counterparts. This Agreement may be executed in counterparts, each of which 
shall be deemed an original, but when taken together shall constitute one instrument. This 
Agreement shall be effective only when signed by both Parties. 

(e) Integration. The making, execution and delivery of this Agreement by the Parties 
have not been induced by any representations, statements, warranties or agreements other 
than those expressed in this Agreement. This Agreement, together with any schedules, exhibits, 
and attachments, supersedes all previous agreements and embodies the entire understanding 
of the Parties regarding the subject matter herein, and there are no other agreements or 
understandings, written or oral, in effect between the Parties relating to the subject matter of 
this Agreement, except as may be referenced in this Network Agreement. The Parties may enter 
into from time to time subrecipient agreements for specialized activities beyond the scope of 
this Agreement. 

(f) No Third Party Rights. Except as otherwise specifically set forth herein, this 
Agreement shall only be binding upon, and inure to the benefit of, the Parties hereto and their 
respective successors-in-interest and permitted assigns. 

(g) Notices. Except as otherwise expressly provided for hereunder, all notices under 
this Agreement shall be in writing and shall be delivered or sent to a Party to the contact 
address, email address or facsimile telephone number set forth on the signature page hereof 
(or such other address requested by a Party in accordance with this paragraph). Except as 
otherwise specifically provided in this Agreement, any notices given hereunder shall be deemed 
to have been duly given: (i) on the date received if personally delivered, (ii) four (4) days after 
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being sent by mail, postage prepaid, (iii) the date of the delivery receipt, if sent by registered or 
certified mail, postage prepaid, (iv) one (1) business day after having been sent by a recognized 
overnight courier service, (v) the day of transmission if sent by email and (vi) the day of 
transmission if sent by telephone facsimile. 

(h) Partial Invalidity. Wherever possible, each provision of this Agreement shall be 
interpreted in such a manner as to be effective and valid under applicable statutes and 
regulations. However, if for any reason any one or more of the provisions of this Agreement are 
held to be invalid, illegal or unenforceable in any respect, such action shall not affect any other 
provision of this Agreement. In such event this Agreement shall be construed as if such invalid, 
illegal or unenforceable provision had never been contained in it. 

(i) Waiver of Right. No waiver of or failure by a Party to enforce any term or 
provision of this Agreement shall be construed as a subsequent waiver of the same term or 
provision, or as a waiver of any other term or provision. No extension of time for performance 
of any obligations or acts hereunder shall be deemed an extension of the time for performance 
of any other obligations or acts. 

(j) Construction of Agreement. Each Party and their respective counsel have had 
the opportunity to participate fully in the review of this Agreement. In interpreting this 
Agreement, any rules of construction that favor the non-drafting Party shall not apply. 

IN WITNESS WHEREOF, this Agreement is entered into by the Parties as of the date first set forth 
above. 

Vibrant: The Mental Health Association of New York City, Inc., d/b/a Vibrant Emotional Health 

By:   

Name: Alison Lewis 

Title:  

Date:   

 
Address: 80 Pine Street 19th floor New York, NY 10005 

 
 

The Center: 
 

By:  
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Name: 

Title: 

Date: 

Address: 12 SE 1st Street

Additional Contact Information for notices and materials to be forwarded pursuant to this 
Agreement: 

Email Address:  amartinez@alachuacounty.us

Facsimile Telephone: 352-264-6703

Mailing Address:  218 SE 24th Street, Gainesville, FL 32641

Chair

Charles "Chuck" Chestnut, IV
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EXHIBIT 1(a) 

Designated Area 

Coverage over a specific geographic region for specified times must be accomplished. Coverage 
boundary determinations for local response are made by county, area code, zip code, or state in 
collaboration with the 988 Lifeline Administrator, centers, and State, Territory, or Tribal 
authorities. 

Any changes will be documented in the  routing system. 

At the time of this agreement, the following is the designate coverage area: 

Calls: 

Primary: Alachua, Bradford, Citrus, Dixie, 

Flagler, Gilchrist, Lafayette, Lake, Levy, 

Marion, Sumter, Union , Volusia

 Backup: N/A

Subnetwork: N/A

Chat/Text: N/A

Videophone: N/A 
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EXHIBIT 1(b) 

Hours of Operation 

Calls: Primary, Backup, Subnetwork or Not Applicable 

Day Open Closed 

Monday 

Tuesday 

Wednesday 

Thursday 

Friday 

Saturday 

Sunday 

Chat/Text: Local, National or Not Applicable 

Day Open Closed 

Monday 

Tuesday 

Wednesday 

Thursday 

Friday 

Saturday 

Sunday 

Primary 24/7 365

Primary 24/7 365

Primary 24/7 365

Primary 24/7 365

Primary 24/7 365

Primary 24/7 365

Primary 24/7 365

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable
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Video Phone: Local, National or Not Applicable 

Day Open Closed 

Monday 

Tuesday 

Wednesday 

Thursday 

Friday 

Saturday 

Sunday 

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable
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EXHIBIT 1(c) 

988 Lifeline Telephone Number 

Termination Number: 352-264-6793

The Center attests that the supplied termination number is a dedicated and 

unique line for receiving 988 Lifeline calls in order to better aid the Center and 

988 Lifeline Administrator with data collection and quality assurance measures. 

Center: (Initial) 
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EXHIBIT 2 

SAMHSA CYBERSECURITY REQUIREMENTS FOR 988* 

The following is an outline of SAMHSA requirements for 988 crisis centers to ensure 
cybersecurity standards and protections are in place to protect 988-related infrastructure and 
user information. All centers participating in the 988 Network must evaluate and utilize the 
requirements and language below. 

All external systems and platforms also must ensure the following conditions are met as applicable: 

 Centers should adopt essential practices consistent with HHS Cybersecurity Performance Goals. 
 Centers must have formal information security and privacy policies, refreshed annually and/or 

when there is a change, and be able to provide a copy of their policies upon request, including a 
security assessment plan. These policies should cover all business geographies and functions 
including subcontractors. 

 Staff must complete annual cybersecurity and privacy awareness training and maintain records 
of staff and contractors completing such training. 

 Centers must ensure each product or workstream will have a tested incident response plan 
updated annually and a crisis communications plan for real-time communication flow and 
incident reporting procedures. 

 Centers must ensure continuous monitoring and annual penetration testing to determine 
security and privacy controls are operating as intended. 

 Centers must ensure the protection of all data and information through standards for encryption 
and the use of multi-factor authentication. 

 Centers must have a plan to implement and test backup solutions regularly by channel, which 
minimizes the amount of cutover time. 

 Centers must have a web application firewall to protect web applications from a variety of 
application layer attacks. 

 Centers using any external technology must ensure consistent experience and privacy for the 
person in crisis per Lifeline standards and not introduce features that introduce preventable 
variability in response. 

 Centers must ensure that any cloud service provider has an established service-level agreement 
that defines performance metrics, how they will be monitored, and penalties for failure to meet 
them, as well as data lifecycle management, and roles, responsibilities, and reporting 
requirements. 

 Centers must ensure user information is protected commensurate with determined risk levels 
and protect records about individuals retrieved by personal identifiers such as a name, social 
security number, or other identifying number or symbol. 

 Centers must conduct an annual business continuity analysis that can identify and address other 
opportunities to improve incident management and communications plans. 

 Centers must maintain an inventory of information system assets, refreshed annually, that 
document the identification, ownership, usage, location, and configuration for each asset. 

 Given the critical importance of the privacy of people who are reaching out for crisis support, the 
center must ensure that the personal information collected is not disclosed or shared with 

 
 Centers should have a third-party risk management program that reviews third party software 

products and services purchased and deployed in the contact centers network. Centers should 
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conduct risk assessments prior to deploying new software in their network and set expectations 
for clear cyber incident reporting from third party vendors from which they purchase and deploy 
products. 

 Centers must ensure appropriate staff or sub awardees who can implement best infrastructure 
and site reliability practices 

 Centers must use automated tools where possible to manage system vulnerabilities (could 
include automatically downloading and installing operating system patches) 

 Centers must manage security risk for which centers are responsible in accordance with specific 
timeframes 

 Centers must maintain records management schedules 
 

 
Centers must ensure appropriate staff or sub awardees who can implement best infrastructure 
and site reliability practices, safeguard information and information systems in accordance with 
the identified level of risk and report any discovered or unanticipated threats (recommended to 
be an hour or less) to the 988 Lifeline Administrator. 

Ensure that any cloud service provider has an established service level agreement that defines 
performance metrics, how the service provider will be monitored, and penalties for failure to 
meet performance metrics, as well as data lifecycle management, and roles, responsibilities, 
and reporting requirements. 

Support Records Management requirements during the period of performance. It is 
recommended that the vendor pattern record retention and disposition actions in accordance 
with one of the two Retention Schedules: 

Enhanced 911 (archives.gov) 

Suicide Prevention Data Center Records (archives.gov) 

Ensure that all records retention and disposition actions are discussed and concurred with Tribal 
Authorities for regions where the vendor platform operates. 

*Edited to fit this agreement 
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EXHIBIT 3 

Provisional Status 

Special Provisions Incorporated by Reference. 

A. Section 5(a) of the Network Agreement shall be deleted and replaced with: 

(a) In the event that at least thirty (30) days prior to the expiration of 
this initial term, Vibrant gives notice of an offer for renewal, 
including any and all applicable terms and conditions thereof, and 
the Center accepts such offer, then this Agreement shall be 
renewed for an additional one (1) year term. Thereafter, this 
Agreement shall automatically renew for successive one (1) year 
terms unless either Party provides written notice to the other, at 
least sixty (60) days prior to the end of the initial or any 
subsequent term, of its intention not to renew. All other 
provisions in the Agreement shall remain in full force and effect. 

B. Section 1(f) shall be added to the Network Agreement: 

(f) (i) The Center agrees that during the term of this Agreement 
it shall use its best efforts to obtain, as expeditiously as feasible, 
but in all events prior to the expiration of this Agreement, 
certification or licensure by an authority set forth in Attachment II 
of the Policies. 

(ii) Upon the request of Vibrant, the Center shall promptly 
submit a written report to Vibrant which report shall set forth the 
status and details of the efforts and actions taken by the Center, 
and the outcome of the same, as of the date of the report, as well 
as the future plans of the Center regarding the process of 

Vibrant shall have the right, to be exercised in its sole and 
absolute discretion, to require the Center to submit a Status 
Report on a fixed regular and periodic basis throughout the term 
of this Agreement. 

C. In the event that any term set forth in this Exhibit is inconsistent with any term of the 
Network Agreement, then the terms and conditions of this Exhibit shall supersede and 
control any such inconsistent terms. 

Administrator: (Initial)   

Network: (Initial)   
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EXHIBIT 4 

Consent to Assignment 
 

This Consent to Assignment, dated as of [Date], is made by and between Mental Health 
Association of New York City, Inc. d/b/a Vibrant Emotional Health (the 

 

WHEREAS, Vibrant and the Assignor are parties to that certain Network Agreement, dated as of 
 

WHEREAS, the Assignor has advised Vibrant that the Assignor and the Assignee have entered 
into a [Merger/Purchase] Agreement, pursuant to which [the Assignor will merge into and with 
the Assignee/the Assignee will acquire all of the outstanding capital stock of the Assignor/the 
Assignee will acquire substantially all of the assets owned by the Assignor]; and 

WHEREAS, the Assignor wishes to assign the Network Agreement to the Assignee in connection 
with such transaction and has requested the consent of Vibrant as required by the Network 
Agreement. 

NOW, THEREFORE, in consideration of the mutual covenants contained herein, and other good 
and valuable consideration the receipt and sufficiency of which are hereby acknowledged, the 
parties hereto hereby represent, warrant and covenant as follows: 

1. The Assignee hereby represents that it will succeed to all of the rights of, and assume all 
of the liabilities of, the Assignor under the Network Agreement as of the effective date 
of the [Merger/Purchase] Agreement. 

2. The Assignee hereby covenants to perform each obligation of the Assignor as set forth in 
the Network Agreement, effective from and after the date of the [Merger/Purchase] 
Agreement. 

3. Based solely on the representations of the Assignor and the Assignee set forth herein, 
Vibrant hereby agrees to accept performance from, and confer all benefits of the 
Assignor under the Network Agreement to the Assignee from and after the date of the 
[Merger/Purchase] Agreement. 

4. Accordingly, the parties hereby agree that as of the date of the [Merger/Purchase] 
Agreement, all references to the Assignor in the Network Agreement shall be deemed to 
be to the Assignee. 

[Signature page to follow]* 
 

*In the event that an  signature is unavailable, a Certification of Merger may be 
substituted. 
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AGREED TO AND ACCEPTED BY: 

Vibrant: Vibrant Emotional Health 

By:   

Name:   

Title:   

Date:   

THE ASSIGNOR 

 
By: 

Name: 

Title: 

Date: 

THE ASSIGNEE 
 
 

By: 

Name: 

Title: 

Date: 
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EXHIBIT 5 

Notice of Name Change 
 

This Notice, dated as of [Date], is made by [New Name] f/k/a [Old Name] (the  in favor 
of the Mental Health Association of New York City, Inc. d/b/a Vibrant Emotional Health (the 

 

WHEREAS, Vibrant and the Center are parties to that certain Network Agreement, dated as of 
[Date], as amended by [Subrecipient 
pursuant to which the Center must notify Vibrant of any legal change to its name; and 

WHEREAS, the Center has advised Vibrant that, effective as of [Date], the Center has changed its 
name under the laws of the [Jurisdiction], and that all past and future contracts should identify 
[New Name] as the applicable contract party. 

NOW, THEREFORE, the Center hereby represents, warrants and covenants as follows: 

1. [New Name] hereby represents that it is the same corporate entity as [Old Name], 
having all rights and obligations of [Old Name] under the Network Agreement. 

2. Accordingly, as of the date hereof, all references to [Old Name] in the Network 
Agreement shall be deemed to be to [New Name]. 

In witness whereof, the Center hereby executes this Notice as of the date first above written. 
 
 

THE CENTER 

By:   

Name:   

Title:   

Date:   
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Network Resource Center: https://networkresourcecenter.org/ 

 
Guidance Documents Referenced in Network Agreement Policies that are housed on the NRC 
include: 

 
 Code of Ethics Template 
 Guidelines for Working with Abusive Contacts 
 Guidance for Supporting Familiar Contacts 
 Insurance Reimbursement Guidance 
 988 Lifeline Requirements and Recommendations for Crisis Center Follow-Up 
 988 Lifeline Warm Transfer Guidelines and Procedures 
 Making Referrals and Warm Transfers to External Organizations 
 Receiving External Warm Transfers from State/National Partners 
 Suicide Safety Policy: Supplemental Guide 
 Triaging Guidance 
 Violence Assessment and Threat Management Guidance 
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Lifeline/988 Policies [ July 1, 2024] 

All capitalized terms appearing in these Policies, and not otherwise defined in these Policies, are deemed 
to have the assigned definition given in the Network Agreement of which this Attachment I is a part. 

 
The 988 Suicide and Crisis Lifeline center may utilize their own policies and procedures in working with 
Lifeline contacts, but those policies and procedures must be alignment with all policies and guidelines 
provided by the Vibrant as the 988 Suicide and Crisis Lifeline Administator as related to the answering of 
Lifeline contacts. 

 
The following Lifeline Policies are to be implemented and upheld at each center: 

 
 988 Suicide & Crisis Lifeline Policy on 988 Lifeline Crisis Chat and Text Centers 
 988 Suicide & Crisis Lifeline Policy on Accreditation 

 988 Suicide & Crisis Lifeline Policy on Center Operations 
 988 Suicide & Crisis Lifeline Policy on Clinical Training 

 988 Suicide & Crisis Lifeline Policy on Compliance 

 988 Suicide & Crisis Lifeline Policy on Cultural Competency and Accessibility 

 988 Suicide & Crisis Lifeline Policy on Data Collection and Clinical Contact Records 
 988 Suicide & Crisis Lifeline Policy on Familiar Contacts 
 988 Suicide & Crisis Lifeline Policy on Follow-up 

 988 Suicide & Crisis Lifeline Policy on Insurance Reimbursements 
 988 Suicide & Crisis Lifeline Policy on Media and Communications 
 988 Suicide & Crisis Lifeline Policy on Member Center Insurance 
 988 Suicide & Crisis Lifeline Policy on Performance Improvement Plans 
 988 Suicide & Crisis Lifeline Policy on Referring Callers, Chatters, Texters, Videophone Users 
 988 Suicide & Crisis Lifeline Policy on Research and Evaluation 
 988 Suicide & Crisis Lifeline Policy on Quality Improvement 
 988 Suicide & Crisis Lifeline Policy on utilizing The Network Resource Center (NRC) and Staying 

Current with Best Practices 
 988 Suicide & Crisis Lifeline Policy on Triaging 
 988 Suicide & Crisis Lifeline Policy on Violence and Threat Assessment 
 988 Suicide & Crisis Lifeline Policy on Warm Transfers 
 988 Suicide & Crisis Lifeline Policy regarding No Limitations of Service 
 988 Suicide & Crisis Lifeline Policy on Sentinel Events 
 988 Suicide & Crisis Lifeline Suicide Safety Policy 

 988 Suicide & Crisis Lifeline User Tenets Policy 

 
These policies are available to view or download as PDFs on the 988 Lifeline Network Agreement Policies 
page of the Network Resource Center (NRC). 

Page 178 of 1296



Vibrant Emotional Health/988 Suicide & Lifeline Network Agreement 28

988 Suicide & Crisis Lifeline Policy on 988 Lifeline Crisis Chat and Text Centers 

PROGRAM: 988 Suicide & Crisis Lifeline
EFFECTIVE DATE: 07/01/24
REVIEW TERM: Two Years -- reviewed biennially 
LAST REVISION DATE: 04/02/23
NEXT REVIEW DUE: 06/01/26

POLICY

All Centers that respond to online chats and/or SMS texts from the 988 Suicide & Crisis Lifeline, 
providing crisis intervention services to individuals in emotional distress or suicidal crisis (also 
known as the 988 Lifeline Crisis Chat and Text (LCCT) Centers) must follow all policies noted in 
other parts of the Network Agreement, as well as the following requirements specific to LCCT 
services:

Policies and Guidelines
LCCT centers must follow all guidelines provided by the 988 Lifeline Administrator in the LCCT 

icies and 
procedures for responding to 988 Lifeline chats and/or texts must be in alignment with all 
policies and guidelines provided by the Administrator.

Platform
LCCT Centers are required to utilize a platform designated by the 988 Lifeline Administrator to 
receive and document chats and texts for the 988 Suicide & Crisis Lifeline unless otherwise 
reviewed and qualified as compatible, meeting minimum data integration and reporting 
standards, as required by the Administrator.

Training
LCCT Centers must have all crisis counselors, Center Management, Supervisors, Trainers, and 
Quality Assurance Staff who are authorized to answer or provide support regarding 988 Lifeline 
chat or texts complete the online self-paced training Conversations on Chat and in 
addition to the 988 Lifeline Core Clinical Training (see Policy on Clinical Training).

LCCT Centers will also ensure that all Center Staff who will use the platform have completed the 
technical trainings related to chat and text service on the platform.

Supervision
LCCT centers will ensure that Supervision Staff have live monitoring capabilities on the platform 
and a system by which to communicate with crisis counselors (e.g., Teams, Slack, etc.). When
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scheduled for a shift, Supervisors will access the chat/text platform to assist crisis counselors as 
needed.

Accreditation
Before joining or within six months of starting as a chat/text Center, the Center shall obtain and 
maintain Online Emotional Support accreditation for 988 Lifeline Chat and Text services from 
one of the Vibrant-approved organizations with expertise in suicide and mental health crisis 
best practice standards. The list of approved organizations is in the Policy on Accreditation.
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988 Suicide & Crisis Lifeline Policy on Accreditation

PROGRAM: 988 Suicide & Crisis Lifeline 
EFFECTIVE DATE: 07/01/24
REVIEW TERM: Two Years -- reviewed biennially 
LAST REVISION DATE: 05/27/23
NEXT REVIEW DUE: 06/01/26

POLICY

It is the Policy of the 988 Lifeline Administrator that all Centers in the 988 Lifeline Network 
demonstrate that they meet rigorous organizational and operational standards by obtaining and 
maintaining one of the following external accreditations in the helpline industry or closely 
related field.

1) The Center will provide documentation of accreditation for each modality of 
communication they provide 988 Lifeline services on. Accreditation must be from one of 
the following organizations with expertise in suicide and mental health crisis best 
practice standards:

American Association of Suicidology (AAS)*
International Council for of Helplines (formerly known as ContactUSA)*
Council on Accreditation of Rehabilitation Facilities [inclusive of suicide 
assessment] (CARF)
Alliance of Information and Referral Systems (AIRS)
Council on Accreditation (COA)
Utilization Review Accreditation Commission (URAC)
Joint Commission
State/county Licensure (if approved by the 988 Lifeline Administrator)

* Chat and Text: Before joining or within six months of starting as a chat/text Center, the 
Center shall obtain and maintain specific Online Emotional Support accreditation for 988 
Lifeline Crisis Chat and Text services from one of these approved accrediting bodies.

2) During the application process, the Center shall submit to the 988 Lifeline Administrator, 

A copy of the accreditation certificate.
A copy of the letter provided by the accreditation organization stating dates of 
Accreditation if such dates are not indicated on the certificate.
The Center shall maintain Accreditation throughout the term of the Network 
Agreement. Upon renewal of Accreditation, the Center shall submit updated
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Accreditation Documents to the 988 Lifeline Administrator. Under extenuating 
circumstances, if the Center does not renew Accreditation prior to the expiration, 
a grace period of three months may be considered by the Administrator with 
sufficient documentation provided to show progress towards accreditation.

If the Accreditation lapses, the Administrator may choose to remove the 
Center from routing while Accreditation is renewed. Extended lapses in 
accreditation may result in removal from the Network.

3) EXCEPTIONS:
Centers without accreditation/licensure may still be able to join the network, if 
there is a demonstrable need for a center in that area, and the center signs a 
provisional status amendment, by which it agrees to obtain accreditation within 
a set time frame.
Centers will be exempt from obtaining accreditation should accreditation 
standards for a particular modality (e.g. videophone) not be established or 
available through industry-accepted organizations such as those listed above.
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988 Suicide & Crisis Lifeline Policy on Center Operations

PROGRAM: 988 Suicide & Crisis Lifeline 
EFFECTIVE DATE: 07/01/24
REVIEW TERM: Two Years -- reviewed biennially 
LAST REVISION DATE: 02/06/23
NEXT REVIEW DUE: 06/01/26

POLICY

1) The system(s) shall adhere to the 988 Lifeline quality assurance 

(e.g. calls, chats or texts) and re-route said contacts to another 988 Lifeline member 
backup center. Specifically:

a) If the Center utilizes an automatic queuing system [often referred to as an 
Automatic Call Distribution (ACD) system], the telephony platform must 
be able to send and receive dual tone multifrequency (DTMF) signals. Centers 
using ACD must use Active Answer. In such arrangements, the 988 Lifeline 
Administrator releases the 988 Lifeline call to the Center only after a crisis 
counselor at the Center presses a button to receive the call.

b)
that crisis counselors have access to identifying the phone number during 
the contact.

c) The Center shall utilize the 988 Lifeline platform for chats/texts unless reviewed 
and qualified as compatible with 988 Lifeline systems by the 988 Lifeline 
Administrator. In such instances where platform exceptions are made, the 

chat/text routing system to provide a bridge where chats and texts could, as 
uting structure (example: 

through a dedicated API between both systems).

2) The Center shall not:

a) Utilize an answering service or cellular telephones to answer incoming 988 
Lifeline calls;

b) Utilize an automated attendant or any other system that requires a Caller to 
press a telephone key in order to be connected with Center Staff;

c) Forward incoming Lifeline calls, chats or texts to a third party unless authorized 
by Vibrant; or

Page 183 of 1296



Vibrant Emotional Health/988 Suicide & Lifeline Network Agreement 33

d) Allow 988 Lifeline contacts (e.g.calls/chats/texts/videophone) to be answered by 
a receptionist or any Center Staff not trained to assist the individual in crisis in 
accordance with 988 Lifeline training standards.

e) Utilize any IVR (Interactive Voice Response) message for the incoming 988 
Lifeline Calls.

3) When possible, the Center must provide notice to the 988 Lifeline Administrator at least 
72 hours in advance of any voluntarily suspended participation in the Network, including 
temporary changes/removals from routing. A request for the suspension/removal from 
routing must be submitted in writing to the Administrator.

Reasons for a center needing such temporary change include:

a) Disaster impacting center operations (natural or man-made)
b) System/facility maintenance impacting ability to staff line
c) Severe capacity challenges

The 988 Lifeline Administrator must also be notified in writing for involuntary or 
unexpected outages as soon as an outage has been identified.

4) The Center is required to maintain a distinctive crisis contact center operation with the 
capacity to identify, receive and respond to 988 Lifeline contacts, preferably 24/7. The 
crisis contact center operation must maintain its own guidelines and training protocols in 
addition to any 988 Lifeline training requirements and have staff and/or volunteers and a 
Center administration that is responsible for the oversight of the crisis contact center 
operation.

5) The Center must work to implement best infrastructure and site reliability practices to 
safeguard information and information systems against outages or threats.

6) The Center shall maintain a dedicated, unique termination line for receiving 988 Lifeline 
calls in order to better aid the Center and 988 Lifeline Administrator with data collection 
and quality assurance measures.

7) The Center will participate in an annual self-assessment process as a means of 
determining compliance with the Network Agreement and performance indicators 
identified by the 988 Lifeline Administrator. The Center shall cooperate with the 
Administrator in the self-assessment process, which may include data analysis, 
identification of trends, subjective evaluations of organizational design and structure 
and goal alignment, to promote continuous improvement.
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8) The Center will report to the 988 Lifeline Administrator the number of organizations that 
entered into formal written/intra-organizational agreements (e.g., MOUs, MOAs) with 
the Center to improve mental health related practices/activities.

9) For purposes of ensuring the managerial and fiscal stability of the Center, in rare 
instances the Center shall, upon request of the 988 Lifeline Administrator, submit to the 
Administrator:

a) Documentation setting forth its governance and management structure and 
organization;

b) Documentation regarding its fiscal accountability controls and measures;
c) Written policies and procedures that address:

i) Human resources (e.g., personnel records, job descriptions),
ii) Hiring and firing of agency personnel,

iii) Service delivery to contacts,
iv) Supervision/training of agency personnel, and
v) Code of ethics (e.g., policies of nondiscriminatory recruitment, staff/client 

relations);

10) The Center shall adhere to the following technical guidelines:

a) Connections to the 988 Lifeline systems from Center staff shall be 
initiated over private internet connections (i.e. no public Networks should be 
utilized)

b) Named accounts shall be provided for all access to the 988 Lifeline Administrator 
systems and account credentials should not be shared between Center Staff

c) Email addresses associated with accounts shall be associated with domains 
owned and managed by the Center
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988 Suicide & Crisis Lifeline Policy On Clinical Training 
PROGRAM: 988 Suicide & Crisis Lifeline 
EFFECTIVE DATE: 07/01/24
REVIEW TERM: Two Years -- reviewed biennially 
LAST REVISION DATE: 04/02/24
NEXT REVIEW DUE: 06/01/26

POLICY

1) The Center shall provide training for all Center staff (prior to their responding to any kind 
of 988 Lifeline contact) consistent with 988 Lifeline Suicide Safety Policy and 988 Lifeline 
Safety Assessment Model. Training should emphasize a conversational approach to 
crisis/suicide assessment data collection, and intervention that focuses on establishing 

ers/chatters/videophone) sense of 
connection to the crisis counselor while assessing suicide and de-escalating the crisis. 
Populations disproportionately affected by suicide, with a focus on historically 
marginalized communities should be addressed in the 
Guidance on Cultural Competency and Accessibility document available on the Network 
Resource Center for further recommendations). Training should also address appropriate 
use of supervisory consultation.

The training for all crisis counselors, Center management, supervisors, trainers, 
and quality assurance staff who are authorized to answer or provide support regarding 
988 Lifeline calls/chats/texts/videophone must include, at a minimum*:

a) Completion of all 988 Lifeline Core Clinical Training Courses (online self-paced 
training courses available via the Lifeline Learning Portal and listed under 

b) Minimum of eight (8) live roleplays with a qualified trainer or supervisor 
addressing different types of conversations and individual needs including the 
following skill areas - at least one of these should be focused on working with a 
youth caller/chatter/texter and at least one should be completed focusing on 
providing service via a language interpreter (the 988 Lifeline Administrator will 
provide sample roleplays):

i) Establishing connection and active engagement
ii) Active listening

iii) Asking clarifying questions empathically
iv) Assessing immediate safety
v) Conducting a full safety assessment

vi) Responding to imminent risk
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vii) Collaborating on a safety plan
viii) Local needs/specialties of the choosing

c) Minimum of two completed simulated conversations using the Lifeline 
Simulation Training available via the Lifeline Learning Portal to include both direct 
and third party contact

d) Complete 10 - 20 hours of live observation of experienced crisis counselors 
providing services to contacts of various modalities as appropriate for their role 
(e.g. callers/chatters/texters/videophone users).

*Note: Centers that participate in one of 988 subnetworks may have additional 
requirements for completing specific training tasks in their contract that must also be 
followed.

The Center shall work with the 988 Lifeline Administrator staff to create individual user 
accounts on the 988 Lifeline Learning Portal for all staff that actively respond to, 
supervise, provide training on, or provide quality improvement activities for 988 Lifeline 
contacts. The Center will keep their accounts up to date adding new users and 
deactivating former users in a timely manner. The Center will ensure that crisis 
counselors and other staff use their own individual accounts to complete any required 
training courses.

2) The Center will provide Center staff with time and access for an additional 6 - 8 hours of 
ongoing training annually. This can include:

a) 988 Lifeline online self-paced training courses
b) 988 Lifeline webinars
c) Center in-service training

3) The Center will regularly access the Network Resource Center (NRC) and assign a 
representative(s) to attend 988 Lifeline Administrator hosted webinars and meetings in 
order to stay up to date on clinical and operational guidance from the Administrator and 
update local training resources accordingly.

4) The Center must have designated Center staff that regularly act in a managerial or 

Administrator's most current policies and procedures so as to ensure ongoing training 
and quality improvement. Such personnel might include Center Directors, Training 
Coordinators/Supervisors, Shift Supervisors, or some other title consistent with the spirit 
of this definition. Peer colleagues (those with no other official designation or routine 
role as Staff Supervisor or Trainer) acting as consultants are not alone sufficient to meet 
this requirement.
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988 Suicide & Crisis Policy on Compliance

PROGRAM: 988 Suicide & Crisis Lifeline 
EFFECTIVE DATE: 07/01/24
REVIEW TERM: Two Years -- reviewed biennially 
LAST REVISION DATE: 02/06/24
NEXT REVIEW DUE: 06/01/26

POLICY

The objective of the 988 Policy on Compliance is to continually assess the administrative 
responsibilities of the 988 Lifeline Administrator to those Centers and sub-recipients as noted in 
this Network Agreement and subrecipient agreement. The Compliance Plan serves as the 

commitment to both compliance and ethical standards. This policy is to monitor 
risk across the Network, notify appropriate stakeholders and help create action plans to address 
and mitigate identified risk. With the expansion of 988, the Administrator recognizes it is critical 
to ensure key performance in addition to a well-developed internal compliance program that 
provides support and guidance to programs, centers, vendors and callers.

PROCEDURE

As a living document this policy will serve as a guide to Centers of their compliance related 
obligations.

In order to ensure each center complies with the Network Agreement and/or subrecipient 
agreement, the the 988 Lifeline Administrator will develop a compliance work plan for each 
Center that may identify areas of risk/non-compliance noted from the sub recipient application, 
Network Agreement deliverables and/or other areas noted by the Administrator.
Monitoring Compliance

The 988 Lifeline Administrator will conduct comprehensive reviews of each deliverables 
by way of auditing documents and records held by the Centers and the Administrator.
Information to be audited include but not limited to policies and procedures, billing, fiscal 
records, operational workflows, and etc. Information gathered during audits will be summarized 
and findings shared with centers and internal programs. If findings unfavorable to the operation 
of the 988 Lifeline Network are noted, a performance improvement plan will be created.
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988 Suicide & Crisis Lifeline Policy on Cultural Competency and Accessibility 

PROGRAM: 988 Suicide & Crisis Lifeline
EFFECTIVE DATE: 07/01/24
REVIEW TERM: Two Years -- reviewed biennially 
LAST REVISION DATE: 06/27/24
NEXT REVIEW DUE: 06/01/26

POLICY

As demonstration of 988 commitment to SAMHSA identified priority populations and 

[the 988 Lifeline Administrator] requires that each Center have a programmatic commitment 
and plan of action that highlights their ongoing commitment to accessible and culturally 
competent care of all callers/chatters/texters/videophone users while providing thoughtful 
support to all center employees. Such a plan shall, at a minimum, include trainings, crisis 
counselor support, diverse hiring/staffing plans and ongoing collaboration with community 
resources and linkage partners.

RELEVANT BACKGROUND

Culturally and linguistically competent* services target a set of congruent foundational 
concepts, accessibility frameworks, practices, and policies that come together within the 988 
Lifeline system to ensure thoughtful care delivery for all. According to SAMHSA, behavioral 
health equity is the right of all individuals, regardless of race, age, ethnicity, gender, disability, 
socioeconomic status, sexual orientation, or geographical location, to access high-quality and 
affordable healthcare services and support. Advancing behavioral health equity means working 
to ensure that every individual has the opportunity to be as healthy as possible. In conjunction 
with increasing access to quality services, advancing behavioral health equity involves 
addressing social determinants of health such as employment and housing stability, insurance 
status, proximity to services, and culturally responsive care which have an impact on 
behavioral health outcomes.

For 988, this means ensuring that identified priority populations, including people with mental 
health conditions, people who use substances, people with additional language needs, rural 
communities, older men, American Indian and Alaska Native individuals, LGBTQI+ communities
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& Black youth, Deaf & hard of hearing communities, people who speak English as a second 
language (ESL), migrants/asylees, Asian American and Native Hawaiian/Pacific Islander (AANHPI) 
populations, and additional impacted communities, receive crisis services that meet their
needs.

*Competent implies having the capacity to function effectively as an individual and an 
organization within the context of the location, language, beliefs, behaviors, and needs 
presented by individuals seeking service.

PROCEDURE
1. The Center shall include in their required training plan curriculum content to ensure all 

crisis counselors, managers, and center leadership are trained in areas of cultural 
humility, deepening their impact on priority populations. Areas of training can include 
the following:

a. Social Determinants of Health
b. Cultural Humility*
c. Unconscious Bias
d. Americans with Disabilities Act (ADA) Training

(In order to assist Centers in meeting this requirement, the 988 Lifeline Administrator 
will continue to offer trainings for centers that pertain to unconscious bias, cultural 
humility, working with older adults, etc. through the Network Resource Center (NRC), 
Lifeline Learning Portal, and webinars, in addition to sharing information about outside 
resources centers may use to create their own local training.)

*Cultural humility implies the ongoing process of self-exploration and self-critique, 
understanding the complexity of identities, coupled with present and historical 
awareness.

2. The Center shall ensure that all crisis counselors are aware of and utilize appropriate 
services within and supported by the 988 Lifeline to link 
callers/chatters/texters/videophone users to additional cultural and accessible supports, 
including warm transfers to the Veterans Crisis Line, the LGBTQI+ Youth subnetwork, 
Native and Strong, the Spanish subnetwork (or referrals to these queues for chat/text 
visitors); sharing information about videophone services or use of 711 relay services for 
users who are Deaf or hard of hearing; making connections to other language
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interpretation through LanguageLine, etc. Centers should ensure that all crisis 
counselors are aware of available services within their communities that would help 
address the cultural and accessibility needs of 988 Lifeline contacts when making 
community connections for further assistance following the crisis call.

3. The Center shall have and share a plan to create an equitable and diverse workforce that 
is equipped and supported to address the needs of the communities they serve. This will 
include the recruitment, training, and development of people from historically 
marginalized communities, people with suicide-centered lived experience, other 
populations disproportionately affected by suicide, and people representing the 
diversity of communities, culturally and linguistically, within their assigned territory with 
the 988 Lifeline Administrator. This plan shall be reported out yearly.

4. The Center shall have a Code of Ethics to address issues of discrimination, bias, and 
oppression amongst crisis counselors, managers, and center leadership for each of the 
previously mentioned areas. A sample Code of Ethics template is available on the 
Network Resource Center to support centers in meeting this requirement.
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988 Suicide & Crisis Lifeline Policy on Data Collection and Clinical Contact Records 

PROGRAM: 988 Suicide & Crisis Lifeline
EFFECTIVE DATE: 07/01/24
REVIEW TERM: Two Years -- reviewed biennially 
LAST REVISION DATE: 02/06/24
NEXT REVIEW DUE: 06/01/26

POLICY

In order to collect important national statistics, the 988 Lifeline Administrator, as required by 
the U.S. Substance Abuse and Mental Health Services Administration (SAMHSA), requires the 
Center to document specific information for all 988 Lifeline contacts (e.g. 
calls/chats/texts/videophone). Collection of this information shall not be a requirement for 
individuals seeking support to receive 988 Lifeline services. However, if the individual consents 
or otherwise voluntarily shares this information during the course of normal service delivery, it 
should be documented by the Center.

1) The Center shall document each unique 988 Lifeline contact using the 988 Lifeline 
Clinical Contact Record provided by the 988 Lifeline Administrator.

2) The fields outlined on the 988 Lifeline Clinical Contact Record will be used, as written, in 
order to capture details of contacts and submit those details to the 988 Lifeline 
Administrator. Centers must update their contact fields to align with this standard.

3) Standardized Data Collection
a) Unified Platform:

When made available, centers may choose to join the 988 Lifeline 
Unified Platform. Adoption of the platform will fulfill the 

reporting requirement.
b) Alternate Data Collection Mechanisms:

Centers who do not choose to join the Unified Platform will be provided 
with a row level 988 Data Standard specification. This standard will 
include formats for telephony data, the 988 Lifeline Clinical Contact 
Record fields and other standardized data points that may be required as 
the program evolves. The Center shall, on a scheduled basis, report to the 
988 Lifeline Administrator detailed (row level) data following this 
standard. Centers with the capability to provide data from this standard in 
an automated fashion are encouraged to do so. For such integrations 
records will be expected to be sent as soon as they are complete. For 
centers who are not able to support an integration, an interface will be
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provided to submit these data. The cadence of such reporting will be at 
minimum monthly.

c) Data standard changes are subject to the notification and change requirements 
as outlined in the Network Agreement. Centers and States should have a 
reasonable implementation period of no less than ninety (90) days following 
published updates to the Data standard to implement changes.

4) Record Retention

a) Centers must maintain all contact records for a minimum period of three (3) 
years. It is the responsibility of the center to create policies and procedures for 
the safe storage and access of contact records, along with appropriate 
destruction of records following the required maintenance period. Centers must 
ensure compliance with all applicable state and federal laws.

b) As applicable, centers must create policies and procedures for the safe storage 
and access of recordings and transcripts, along with appropriate destruction of 
such recordings and transcripts following the required maintenance period. 
Centers must ensure compliance with all applicable state and federal laws.

c) Notwithstanding the above, if there is litigation, claims, audits, negotiations, or 
other actions that involve any of the records cited and that have started before 
the expiration of the three-year period, whichever occurs later. All such records 
must be retained until completion of the actions and resolution of all issues, or 
the expiration of the three-year period, whichever occurs later.

5) In addition to the expectation of routinely submitting row level data as described above, 
if requested by the 988 Lifeline Administrator, the Center shall submit detailed contact 
(e.g. call/chat/text/videophone) records, including transcripts or recordings, via a secure 
method provided by the Administrator and in a format approved by the Administrator. 
The scope and parameters of such requests shall conform to Vibrant Emotional
Data Governance Policies.

6) The Center shall submit other reports as required by the 988 Lifeline Administrator at 
regular intervals, including, but not limited to:

a) Clinical Contact Records and interaction data
b) Workforce management data
c) Quality improvement and call recording data
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988 Suicide & Crisis Lifeline Policy on Familiar Contacts

PROGRAM: 988 Suicide & Crisis Lifeline 
EFFECTIVE DATE: 07/01/24
REVIEW TERM: Two Years -- reviewed biennially 
LAST REVISION DATE: 04/02/23
NEXT REVIEW DUE: 06/01/26

POLICY

The Center shall maintain policies and procedures for addressing familiar contacts in alignment 
with the 988 Lifeline Guidance Document for Supporting Familiar Contacts as is 
located on the Network Resource Center.
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988 Suicide & Crisis Lifeline Policy on Follow-up

PROGRAM: 988 Suicide & Crisis Lifeline 
EFFECTIVE DATE: 07/01/24
REVIEW TEARM: Two Years -- reviewed biennially 
LAST REVISION DATE: 06/02/23
NEXT REVIEW DUE: 06/01/26

POLICY

The Center shall maintain policies and procedures that adhere to the 988 Lifeline 
Crisis Center Guidance Document: Requirements and Recommendations for 

Crisis Center Follow-up is located on the Network Resource Center.
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988 Suicide & Crisis Lifeline Policy on Insurance Reimbursements 

PROGRAM: 988 Suicide & Crisis Lifeline
EFFECTIVE DATE: 07/01/24
REVIEW TERM: Two Years -- reviewed biennially 
LAST REVISION DATE: 04/02/23
NEXT REVIEW DUE: 06/01/26

POLICY

988 Lifeline contacts (e.g. calls/chats/texts/videophone) may not be charged by the Center for 
988 services. The 988 Lifeline Administrator strongly encourages any insurance/Medicaid 
payment to be based on population/penetration rate information whenever possible rather 
than utilizing individually identified information for reimbursement.

Should the Center receive funding for 988 Lifeline contacts from insurance, the Center shall 
maintain policies and procedures that adhere to the 988 Lifeline Insurance 
Reimbursement Guidance Document which is located on the Network Resource Center.
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988 Suicide & Crisis Lifeline Policy on Media and Communications 

PROGRAM: 988 Suicide & Crisis Lifeline
EFFECTIVE DATE: 07/01/24
REVIEW TERM: Two Years -- reviewed biennially 
LAST REVISION DATE: 06/01/2022
NEXT REVIEW DUE: 06/01/2026

POLICY

This policy guides and supports the work of 988 Lifeline Network Centers as it relates to 
communications, media, and social media efforts. It lays the groundwork for understanding 

communications efforts, and the responsibilities a center has around communicating its role in 
the 988 Lifeline network.

Opportunities and approvals:

a) The 988 Lifeline Administrator shall provide support in the form of talking points and 
logos for any media coverage about the 988 Lifeline Network the Center may participate 
in, including media opportunities that come through, and communications materials 
that are developed by, our funder, SAMHSA, such as the SAMHSA partner toolkit etc. In 
general, the Center is responsible for sourcing and securing its own media coverage, but 
if a media opportunity arises through the Administrator, the Administrator will connect 
the Center with the media outlet and provide media training, optional talking points, 
and support, if needed or requested.

b) The Center shall only speak on behalf of itself and its staff and volunteers when writing 
for or interviewing with a member of the media. The Center shall not speak on behalf of 
the Network without direct approval and involvement from the 988 Lifeline 
Administrator and SAMHSA.

c) The 988 Lifeline Administrator shall approve any media material that the Center creates 
concerning the 988 Lifeline Network, its operations, or its policies, including press 
releases and statements. In these cases the Center agrees to provide this material with 
24 hours notice for approval.

d) The Center shall alert the 988 Lifeline Administrator if a staff member or a volunteer 
engages with the media on an issue or topic concerning the 988 Lifeline Network.
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e) The Center shall not announce it is part of the 988 Lifeline Network until the Center has 
completed the onboarding process, including clinical review, and is operational in the 
Network.

Once the Center is operational, it is encouraged to announce to its local media that it is 
part of the 988 Lifeline Network.

Social Media
f) The Center is responsible for its own social media accounts and management, however, 

the 988 Lifeline Administrator shall approve any social media material that the Center 
creates concerning the 988 Lifeline Network, its operations, or its policies. In these cases 
the Center agrees to provide this material with 24-hours notice for approval.

g) The Center shall speak only on behalf of itself and its staff and volunteers when posting 
and commenting on social media. The Center shall not speak on behalf of the 988 
Lifeline Network.

h) The Center shall alert the 988 Lifeline Administrator if a staff member or a volunteer 
engages on social media as, or as a representative of, the 988 Lifeline Network.

Style
i)

correspondence, and not as or Prevention Hotli or Suicide 

j) The Center will transition all references to "1-800-273-TALK (8255)" to the new three 
digit dialing code for the 988 Lifeline, "988," as well as update all necessary branding 
according to SAMHSA/988 Lifeline Administrator branding guidelines, on all Center 
properties.
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988 Suicide & Crisis Lifeline Policy on Member Center Insurance 

PROGRAM: 988 Suicide & Crisis Lifeline
EFFECTIVE DATE 07/01/24
REVIEW TERM: Two Years -- reviewed biennially 
LAST REVISION DATE: 05/01/23
NEXT REVIEW DUE: 06/01/26

POLICY

As a demonstration of fiscal stability, and to ensure that Centers are protected, the 988 Lifeline 
Administrator requires Centers to provide evidence of insurance coverage for the term of the 
Network Agreement. Such insurance shall, at a minimum, include coverage for claims which are 
incurred during the term of this Agreement but which arise after the expiration or termination 
of this Agreement. Specifically:

a. The Center shall maintain general and professional liability insurance applicable 
to its operations.

b. Coverage for the actions and omissions of the Center as a participant in the 988 
Lifeline Network and coverage with respect to services to be rendered to 988 
Lifeline contacts (e.g. callers/chatters/texters/videophone users) by the Center.

c. Such insurance shall be in amounts not less than $1 million per occurrence and
$3 million in the aggregate, unless otherwise approved by the 988 Lifeline 
Administrator.

i. Copies of such policies, or other reasonable evidence of the existence and 
terms of coverage, shall be provided to the 988 Lifeline Administrator 
annually upon renewal or any significant adjustment of coverage. .

ii. The 988 Lifeline Administrator, Vibrant Emotional Health, shall be named 
as certificate holder.
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988 Suicide & Crisis Lifeline Policy on Performance Improvement Plans 

PROGRAM: 988 Suicide & Crisis Lifeline
EFFECTIVE DATE: 07/01/24
REVIEW TERM: Two Years -- reviewed biennially 
LAST REVISION DATE: 02/06/24
NEXT REVIEW DUE: 06/01/26

POLICY

It is the policy of the 988 Lifeline Administrator to provide a systemic approach to identifying, 
analyzing, and improving the quality of 988 Lifeline services.

Through regular communication, provision of technical assistance, and routine quality 
monitoring, the 988 Lifeline Administrator strives to identify potential issues early and 
proactively provide support to a Center to address these issues. Should this level of support be 
insufficient to address the concern, a Center handling 988 Suicide & Crisis Lifeline interactions 
may be placed on a Performance Improvement Plan (PIP).

PROCEDURE

A Performance Improvement Plan may be implemented through a multi-step process which will 
involve the Center, the 988 Lifeline Administrator, SAMHSA and the state/territory to address 
issues.

PIPs for in-state 988 Services: If the Center receives funding from state/territory or has a 
contractual relationship with the state/territory to provide 988 responses, Vibrant must make 
the 988 State / Territory designated Government Official aware of the request to implement a 
PIP and ensure alignment on both the reasons for the PIP and the actions to be taken in order to 
satisfy the PIP. The state/territory may request modification to the Performance Improvement 
Plan content and must be agreed to by all involved parties. If alignment is unable to be 
achieved by Vibrant and the state/territory on performance improvement, Vibrant, the 988 
Lifeline Administrator, will provide historical engagement record and formal performance 
improvement recommendations to SAMHSA.

PIPs for Subnetwork Services: If the center is a subaward of Vibrant and the issue identified is 
solely for quality or performance within a subnetwork, Vibrant retains the right to place a 

These areas include, but not limited to:

Operational: e.g. ongoing technical issues that prevent contacts from being routed 
efficiently to a Center
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Standards, Training and Practices (STP): center policies/practices not in compliance with 

Quality: e.g. crisis counselor or Center performance falling below the required QI score 
threshold
Communication: e.g. failure to identify a contact person at the Center, respond to 
correspondence or meeting requests from the 988 Lifeline Administrator, or provide 
requested information
Contractual: e.g. non compliance with a criteria outlined in the Network Agreement or a 
subnetwork agreement
Never Event: a serious and preventable error in the delivery of services that should 
never occur and that could result in serious injury, harm or death to a consumer
Security: failure to record, store or disseminate data in accordance with existing 
agreements

The duration of a Performance Improvement Plan will be set by the 988 Lifeline Administrator in 
consultation with the SAMHSA and the Center and may depend on the severity and number of 
concerns identified.

The Performance Improvement Plan will be documented and will provide an overview of:
The concerns which prompted the implementation of the Performance 
Improvement Plan
Required activities that must be carried out by the Center to address the 
concerns
The support and technical assistance which will be provided by the 988 Lifeline 
Administrator and the frequency with which this support will occur (e.g. monthly 
technical assistance meetings)
Any routing changes that may occur as part of the Performance Improvement 
Plan

Upon completion of the activities outlined in the Performance Improvement Plan and evidence 
of satisfactory performance or resolution of the issue, the Performance Improvement Plan 
document will be updated to reflect the progress made and conclusion of the plan.

Where a Center has been unable to demonstrate satisfactory improvement during the period of 
the Performance Improvement Plan, the 988 Lifeline Administrator may consider an extension 
to the Performance Improvement Plan or suspension / removal of the Center from the 988 
Lifeline Network. If the Center receives funding from state/territory or has a contractual 
relationship with the state/territory to provide 988 responses, the 988 state / territory 
government representatives, SAMHSA, and Vibrant will determine the most appropriate 
resolution of the PIP. If the center is a subaward of Vibrant and the issue identified is solely for 
quality or performance within a subnetwork, Vibrant may remove the center from the 
subnetwork, or may suspend / terminate the subaward agreement with the center.
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988 Suicide & Crisis Lifeline Policy on Referring Callers, Chatters, Texters and Videophone Users 

PROGRAM: 988 Suicide & Crisis Lifeline
EFFECTIVE DATE: 07/01/24
REVIEW TERM: Two Years -- reviewed biennially 
LAST REVISION DATE: 04/06/23
NEXT REVIEW DUE: 06/01/26

POLICY

The Center shall maintain written policies and procedures that specifically address the provision 

a) The Center shall maintain an updated listing of the primary referral sources they 
may direct 988 Lifeline contacts to depending on the needs identified during 
their conversation with the individual. The list of referral sources should include 
the services/organizations noted in the 988 Lifeline Minimum Required Referral 
Resources guidelines on the Network Resource Center .

The Center shall update this list at least annually.

b) The Center shall maintain policies and procedures for their crisis counselors on 
how to provide referrals that adhere to the 988 Lifeline Providing 
Referrals guidance document and the Referrals and Warm Transfer to External 
Organizations guidance document, both located on the Network Resource Center
(NRC).

c) The Center policy must provide that, as applicable, 988 Lifeline contacts be given 
an array of options with respect to affirming care and/or follow-up, which 
options shall not be limited in any manner to organizations, facilities or providers 
affiliated with or related to the Center.

i) The Center shall maintain written agreements with such referral 
community organizations, faith based institutions, healing centers, and 
health care providers, etc. as may be necessary.

d) The Center policy must include guidance to staff in the event that a contact is 
received outside the primary coverage area via phone. This policy must 
include how the center transfers contacts via phone to a Network Center in the 

transfer must follow the 988 Lifeline Administrator's Warm Transfer Guidelines 
and Procedures (see the 988 Suicide & Crisis Lifeline Policy for Warm Transfers),
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and take place after crisis counseling has been provided and the immediate risk is 
de-escalated.

e) The Center policy must include guidance to staff in the event that a contact is 
received outside the primary coverage area via chat or text and requires 
localized referrals. If a Chatter or Texter consents to switching to a phone call for 
a warm transfer, that transfer must follow the 988 Lifeline Administrator's Warm 
Transfer Guidelines and Procedures (see the 988 Suicide & Crisis Lifeline Policy 
for Warm Transfers), and take place after crisis counseling has been provided and 
the immediate risk is de-escalated. If a phone based contact and warm transfer is 
not an option, the Center must include guidance to staff about best practices in 
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988 Suicide & Crisis Lifeline Policy on Research and Evaluation 

PROGRAM: 988 Suicide & Crisis Lifeline
EFFECTIVE DATE: 07/01/24
REVIEW TERM: Two Years -- reviewed biennially 
LAST REVISION DATE: 03/30/23
NEXT REVIEW DUE: 06/01/26

POLICY

The Center must be willing to participate in the 988 Lifeline Administrator's Network evaluation 
and research activities, including sharing service data, to assess clinical quality of 988 Lifeline 

ts.

The Center must inform the 988 Lifeline Administrator prior to data sharing or otherwise 
participating in any external research or evaluation of 988 Lifeline services provided by the 
center and follow all guidance provided by the Administrator on best practices for research 
participation.
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988 Suicide & Crisis Lifeline Policy on Quality Improvement

PROGRAM: 988 Suicide & Crisis Lifeline 
EFFECTIVE DATE: 07/01/24
REVIEW TERM: Two Years -- reviewed biennially 
LAST REVISION DATE: 06/09/22
NEXT REVIEW DUE: 06/01/26

POLICY

It is the policy to continuously evaluate and improve the quality of interactions between crisis 
counselors, Centers and the greater population which we serve. This will allow the opportunity 
to provide high standards of efficiency, clinical care, and consumer satisfaction across various 

conversations (e.g. calls/chats/texts/videophone) is an essential component of any staff 
development and quality improvement plan.

PROCEDURE

Operational Quality

1) The Center shall engage in best efforts to respond promptly to 988 Lifeline calls within 

acceptable KPI for average speed to answer (ASA). Furthermore, and while it is 
understood that unique capacity challenges and unusual Network events may impact 
centers periodically, Centers shall ensure best faith efforts to achieve the following 
monthly target KPIs as set forth by the U.S. Substance Abuse and Mental Health Services 
Administration (SAMHSA):

a) 95% of 988 Lifeline calls answered within 20 seconds or less
b) 90% of calls answered within 15 seconds or less
c) Less than 5% of contacts abandoning their contacts
d) Less than 10% of calls rolling over into the 988 National Backup 

Network

2) If a answer rate for 988 Lifeline calls is below 80% for two or more consecutive 
quarters, the 988 Lifeline Administrator shall work with the center (and in collaboration 
with the funding state/territory if applicable) in order to implement a Performance 
Improvement Plan (PIP) including potentially reducing coverage area or hours until
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sufficient performance gains have been achieved sufficient to reinstate prior coverage 
areas/hours.

Clinical Quality

The 988 Lifeline is committed to providing the highest quality service to consumers. To 
that end, Centers should proactively monitor and coach to the 988 Operational 
and Clinical standards and best practices. The 988 Lifeline Administrator will conduct its 
own quality monitoring of the 988 Lifeline Network via monitoring of interaction 
recordings/transcripts/records. As such, the Administrator reserves the right to request 
recordings/transcripts and or other documents as needed to be provided by the Center 
for quality improvement purposes.

QI Monitoring of Interactions
All Centers shall complete interaction monitoring, either live or using recordings, on a 
regular basis for calls, texts and chats to ensure the highest levels of service for all 

Quality Improvement (QI) Monitoring Forms, for interactions assigned to them either via 
the Unified Platform or alternative method to be determined by the 988 Lifeline 
recordingsAdministrator. A Center may choose to monitor additional aspects of an 
interaction but must at a minimum monitor the aspects of an interaction outlined in the 
QI Monitoring Forms, which are available to view on the Network Resource Center.
Centers will be required to monitor between .5% - 3% of 988 Lifeline Network 
interactions per month. Centers will submit their reviews through Vibrant Exchange. 
Centers will also be required to provide timely responses to the Administrator on any 
interactions identified by the 988 Lifeline QI team as not meeting 988 Lifeline standards.

All
Lifeline Crisis Chat and Text providers must also adhere to the Chat and Text clinical 

calls to be monitored. The Center must complete the appropriate QI Monitoring forms 
for the chat/text or call.

All 988 Lifeline Centers are required to meet the following QI requirements:

90% of all crisis counselors taking interactions should achieve QI scores of 70% 
or higher (monthly) and 70% or higher overall center score (quarterly)

Improvement Process for Crisis Counselors
If a crisis counselor's clinical performance score falls below the threshold outlined above 
for two or more consecutive quarters, is identified as part of a complaint, or found to be 
engaging in any unprofessional conduct while interacting with an individual contacting 
the 988 Lifeline, the 988 Lifeline Administrator shall work with the Center to address the
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identified concern(s). This may include but limited to potentially removing the crisis 
counselor from handling 988 Lifeline conversations until sufficient performance gains 
have been achieved sufficient to reinstate the crisis counselor.

Improvement Process for Centers
If a 988 Lifeline center is not meeting QI requirements as noted above, for two or more 
consecutive quarters, the 988 Lifeline Administrator shall work with the center (and in 
collaboration with the funding state/territory if applicable) in order to implement a PIP 
to address and provide support around identified areas of concern, which may include 
but i

Additionally, the 988 Lifeline Administrator reserves the right to accelerate a pause or 
removal of a Center from the 988 Lifeline Network based on egregious violations of best 
practices, contract requirements, or security protocols.

Complaints/Grievances
The 988 Lifeline Administrator strives to ensure that all contacts (e.g. 
callers/chatters/texters/videophone users) are treated in a professional and respectful 
manner. To this end, the Center shall have a grievance or complaint policy in place. The 
Center shall submit its grievance and complaint policy to the Administrator upon its 
application to the Network or upon request by the Administrator.

a) For verbal complaints about 988 Lifeline conversations that occurred with a crisis 
counselor at that center (or their representatives, as applicable):

i) Center Staff shall direct complainants to appropriate supervisory 
personnel of the Center who will gather information about the complaint, 
phone number of the caller used at time of contact, and date/time of 
contact, or direct the Caller to submit a written complaint to the 
appropriate supervisory personnel of the Center, describing in detail the 
nature of the complaint;

ii) Supervisory Center staff, following their initial response to such a verbals 
complaint, shall investigate and review the conversation for compliance 
with 988 Lifeline clinical standards and operating requirements and take 
corrective action or training as needed with crisis counselor(s);

iii) The Center shall maintain a written record describing the nature of the 
complaint and its resolution and forward the details within 24 hours of 
the center completing their investigation to the 988 Lifeline Administrator 
via encrypted email to 988complaints@vibrant.org. The 988 Lifeline 
acknowledges that complaint resolution time for the center can vary 
based on the nature and complexity of each complaint.
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b) For verbal complaints for conversations that occurred with a crisis counselor at a 
different crisis center:

i) Center Staff shall direct the complainant to appropriate supervisory 
personnel of the Center who will gather information about the complaint, 
phone number of the caller used at time of contact, and date/time of 
contact and report the complaint to the 988 Lifeline Administrator after 
informing the complainant that the Center will do so, or the Center may 
also guide anyone with a complaint or grievance to the 988 Lifeline
contact us page.

ii) The Center shall maintain a written record describing the nature of the 
complaint and forward the details within 24 hours to the 988 Lifeline 
Administrator via encrypted email to 988complaints@vibrant.org.

c) The 988 Lifeline Administrator will share all written complaints or grievances 
received by the Administrator with the receiving center (if it can be identified). 
Upon receipt of the complaint information by the Center:

i) The Center shall respond to the 988 Lifeline Administrator, in the 
provided format and noted timeline of one week (or less when indicated 
due to urgency), of the review of the complaint any resulting actions 
taken by the center:

ii) To the extent requested by the 988 Lifeline Administrator from time to 
time, the Center shall provide the Administrator with material and 
updated information with respect to the status of any such complaint or 
investigation.

d) Noteworthy media events may also fall into this category and require similar 
follow up to/from each Center as determined by the 988 Lifeline Administrator 
based on the circumstances of the event.

Requests for Records
Requests for records may be sent to Centers for a variety of reasons including 
investigations by law enforcement, attorneys, or users of the 988 Lifeline and their 
families. It is the responsibility of the Center to create policies and procedures for these 
instances. It is recommended that a Center consult an attorney to help develop these 
policies and procedures. The 988 Lifeline Administrator recommends a court order be 
required for release of contact records, except in active imminent risk situations.

Additional Considerations
If a Center fails to meet the policies outlined in this Agreement, the 988 Lifeline 
Administrator may remove the Center from routing while resolutions are made. For
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violations which may be ongoing, the Administrator may work with the Center to create 
a Performance Improvement Plan. If the Performance Improvement Plan does not result 
in the required actions, the Administrator may discuss with the Center whether 
continued service as a 988 Lifeline Center is advisable.

Feedback and Testimonials

The 988 Suicide & Crisis Lifeline recognizes the importance of feedback from people who 
contact the 988 Lifeline. The 988 Lifeline Administrator aims to ensure that Centers 
understand the significance of collecting and utilizing this information. We encourage 
the Center to collect feedback and experiences to be shared with the Administrator, 
thereby granting the Administrator and SAMHSA permission to use this information for 
service reports, promotional material or other purposes as determined suitable by the 
Administrator and SAMHSA. Any data used will not contain Personally Identifiable 
Information (PII). Individuals reaching out to the 988 Lifeline not only play a vital role in 
improving the services for others, but also provide inspiration and support to other 
individuals facing similar challenges by contributing to spreading awareness about the 
life-saving services offered by the 988 Lifeline on a broader scale. When collecting and 
sharing this information, the Center should ensure appropriate permissions from the 
individual providing the feedback/testimonial as well as ensuring appropriate measures 
are taken to ensure protection of PII.
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988 Suicide & Crisis Lifeline Policy on utilizing The Network Resource Center (NRC) and Staying 
Current with Best Practices

PROGRAM: 988 Suicide & Crisis Lifeline 
EFFECTIVE DATE: 07/01/24
REVIEW TERM: Two Years -- reviewed biennially 
LAST REVISION DATE: 04/02/23
NEXT REVIEW DUE: 06/01/26

POLICY

The 988 Lifeline Administrator provides, free of charge to Centers, a centralized online 
repository of resources to support Network Centers in service delivery and alignment to the 

best practices requirements and guidelines called the Network Resource Center 
(NRC). The Administrator will provide key resources in both English and Spanish. Training will be 
provided to all Centers upon joining the 988 Lifeline Network on how to access the NRC and 
technical support is available for Centers needing assistance to access resources on the NRC.

The Center will ensure all crisis counselors, center management, supervisors, trainers, and 
quality assurance staff who are authorized to answer or provide support regarding 988 Lifeline 
conversations are provided the log-in information to access to the Network Resource Center
(NRC) and be provided orientation and instruction on how to use the resources available on the 
site before they begin answering and/or providing support to crisis counselors answering 
contacts. Orientation and instruction to be provided to all Center Staff must include: how to 
utilize the PSAP lookup tool, warm-transfer procedures, and interpreter services, as well as how 
to locate and use training information and resources providing clinical guidance.

The Center will assign a representative(s) to receive and respond to 988 Lifeline Administrator 
communications, and attend 988 Lifeline webinars and meetings in order to stay up to date on 
clinical and operational guidance from the Administrator.
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988 Suicide & Crisis Lifeline Policy on Triaging

PROGRAM: 988 Suicide & Crisis Lifeline 
EFFECTIVE DATE: 07/01/24
REVIEW TERM: Two Years -- reviewed biennially 
LAST REVISION DATE: 04/02/23
NEXT REVIEW DUE: 06/01/26

POLICY

The Center shall maintain policies and procedures that adhere to the 988 Lifeline 
Administrator's Triaging Guidance which is located on the Network Resource Center.
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988 Suicide & Crisis Lifeline Policy on Violence and Threat Assessment 

PROGRAM: 988 Suicide & Crisis Lifeline
EFFECTIVE DATE: 07/01/24
REVIEW TERM: Two Years -- reviewed biennially 
LAST REVISION DATE: 04/06/23
NEXT REVIEW DUE: 06/01/26

POLICY

The Center shall maintain policies and procedures for assessing and addressing contacts 
regarding potential violence (e.g. homicide, mass violence) consistent with the 988 Lifeline 

Guidance Document for Violence Assessment and Threat Management which is 
located on the Network Resource Center.
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988 Suicide & Crisis Lifeline Policy on Warm Transfers

PROGRAM: 988 Suicide & Crisis Lifeline 
EFFECTIVE DATE: 07/01/24
REVIEW TERM: Two Years -- reviewed biennially 
LAST REVISION DATE: 04/02/23
NEXT REVIEW DUE: 06/01/26

POLICY

The Center shall maintain policies and procedures that adhere to the 988 Lifeline 
Guidelines related to making and receiving warm transfers, including:

988 Lifeline Warm Transfer Guidance and Procedures for connecting callers to other 
Network Centers or subnetworks for local service connections and referrals
Receiving External Warm Transfers From State/National Partners
Making Referrals and Warm Transfers to External Organizations

All guidance documents listed above are located on the Network Resource Center.

Page 213 of 1296



Vibrant Emotional Health/988 Suicide & Lifeline Network Agreement 63

988 Suicide & Crisis Lifeline Policy regarding No Limitations of Service 

PROGRAM: 988 Suicide & Crisis Lifeline
EFFECTIVE DATE: 07/01/24
REVIEW TERM: Two Years -- reviewed biennially 
LAST REVISION DATE: 04/02/23
NEXT REVIEW DUE: 06/02/26

POLICY

The Center shall maintain policies and procedures that ensure that the 988 Lifeline service is 
open and accessible to all users.

1) The Center shall not ban, block or refuse to answer any 988 Lifeline callers, chatters, 
texters, or videophone users. Centers should have policies and procedures in place to 
address abusive contacts and those policies as applied to 988 Lifeline contacts must be 
in alignment with the Guidelines for Responding to Abusive Behavior as located on the 
Network Resource Center (NRC).

2) The Center shall place no time limits for the length of 988 Lifeline contacts unless in 
clinically appropriate individual circumstances outlined in Guidance on Familiar 
Cont
located on the Network Resource Center.
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988 Suicide & Crisis Lifeline Policy on Sentinel Events 
PROGRAM: 988 Suicide and Crisis Lifeline 
EFFECTIVE DATE: 07/01/24
REVIEW TERM: Two Years -- reviewed biennially 
LAST REVISION DATE: 06/20/23
NEXT REVIEW DUE:  06/20/26

POLICY

The purpose of this Sentinel Event Policy is to establish guidelines and procedures for 
identifying, reporting, reviewing, and preventing sentinel events at 988 Lifeline Centers.

RELEVANT BACKGROUND AND DEFINITIONS

Definition of Sentinel Event:
A. Broadly, a Sentinel Event is an unexpected occurrence involving death, serious physical 

injury, or
B. In the 988 Lifeline context, Sentinel Events include, but are not limited to, 988 Lifeline 

interactions or 988 delay in services followed by serious injury or death.

PROCEDURE

Crisis Centers Reporting of Sentinel Events:
All Sentinel Event disclosures should be made to the 988 Lifeline Administrator within 24 hours 
of discovery by a 988 Lifeline Network Center(s) and should include as much accurate 
information about the Sentinel Event that is available. This must include at a minimum the 988 
Lifeline Network Center(s), contact information for the individuals involved, any other relevant 
circumstances surrounding the incident, any contributors to the incident as understood at this 
stage, and any pre-identified steps being taken to prevent future occurrences. Any 988 Lifeline 
Center that becomes aware of a Sentinel Event has a responsibility to report the event to the 
Administrator promptly and accurately to 988QualityImprovement@vibrant.org (using 
encryption to protect PII).

The 988 Lifeline Administrator may also become aware of a Sentinel Event via an alternate 
source such as the media, via a complaint/grievance or other method. In these situations, the 
Administrator will notify the appropriate Center and review the Sentinel Event as outlined 
below.

Once the 988 Lifeline Administrator is notified of the incident, SAMHSA will be notified within 
24-busi
state/territory (if applicable) and the Center Engagement Manager. The Center will then be 
provided with the Sentinel Event Report form for completion.
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The Sentinel Event Report form should be completed by the Center and returned to the 988 
Lifeline Administrator for review within five (5) business days of receipt. If certain events require 
an urgent or expedited response due to the nature of the concerns or ongoing concern for 
safety, the center may be required to return the completed form within 24-48 hours.

Further follow up or request for documentation and other materials may be required from the 
Center once the 988 Lifeline Administrator has reviewed the Sentinel Event response.

Once all requested documents are received and reviewed and approved by the 988 Lifeline 
Administrator, the review will then be considered completed. Any feedback or 
recommendations will be provided to the Center within five (5) business days of the completion 
of the review, as well as updates provided to SAMHSA and to the state when indicated.

Confidentiality will be maintained during the reporting process, with information shared only on 
a need-to-know basis and adhering to HIPAA regulations.

The 988 Lifeline Administrator will also connect the Center to ongoing support where indicated 
(not limited to: the 988 Lifeline Wellness Team; Standards, Training, and Practices; etc.).

Reporting of Sentinel Events to the 988 Lifeline Administrator should be done in accordance 
with applicable state/territory and federal regulations and requirements and should be aligned 
with state or territory Sentinel Event policies.

In the event that a Center conducts its own root cause analysis, it is recommended that 
the Center provide this report to the Administrator.

Review and Analysis

The 988 Lifeline Administrator will maintain open and transparent communication with 988 
Lifeline Network Centers as appropriate during the review process. Upon receipt of a Sentinel 
Event report, an immediate review will be initiated by the Administrator. The goal of the review 
is to identify contributing factors which may exist at all levels, to include individual and
systems-level contributors.

The 988 Lifeline Administrator Sentinel Event reviews undergo a multi-disciplinary approach and 

Administrator. 988 Lifeline Network Centers and any other relevant parties must provide all 
investigation documentation or records, as applicable by law and any other related policies.
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Corrective Actions, Preventive Measures, and Crisis System Review

The 988 Lifeline Administrator recognizes the valuable contributions of its crisis counselors, and 
appreciates that sometimes Sentinel Events occur even when everything has been done 
according to 988 best practices. At times, there may be value in the provision of supportive 
feedback to a Center, which at times could also include a Performance Improvement Plan (PIP), 
to address identified areas for improvement with the intent of decreasing the likelihood of 
similar Sentinel Events in the future through expansions in policies, procedures, training, and 
monitoring. Corrective actions aim to minimize harm to individuals contacting the 988 Lifeline 
for emotional distress or thoughts of suicide, improve systems and processes, and enhance 
public safety. A comprehensive record of the Sentinel Event, the review, corrective actions, and 
preventive measures will be maintained by the Administrator and shared with the Center and 
with SAMHSA.

ADDITIONAL CONSIDERATIONS

Within the 988 Lifeline Quality Improvement framework, a Sentinel Event is defined as an 
unforeseen incident that involves an individual who has contacted the 988 Lifeline, leading to 
outcomes such as death (suicide or homicide), severe harm, permanent harm, or events that 
result in significant media coverage related to the 988 Lifeline. These incidents are not limited to 
988 Lifeline interactions but may extend to situations such as violence or other threats which 
can impact both the 988 Lifeline's efficacy and the well-being of the individual. The term 
"Sentinel Event" serves as a critical signal within our 988 Quality Improvement framework, 
triggering immediate investigation and a systematic response to enhance the 988 Lifeline's 
safety and operational performance. It's essential to recognize that not all Sentinel Events 
within this context are the result of errors; and conversely, not all errors culminate in Sentinel 
Events. This highlights our commitment to proactive quality improvement measures to prevent 
and mitigate such events forthe 988 Lifeline.
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988 Suicide & Crisis Lifeline Suicide Safety Policy

PROGRAM: National Suicide Prevention Lifeline 
EFFECTIVE DATE: 12/27/2022
REVIEW TERM: Two Years -- reviewed biennially
LAST REVISION DATE: 6/27/2024 
NEXT REVIEW DUE:  5/27/2026

POLICY
NOTE: The Lifeline Suicide Safety Policy (2024) serves to replace the Lifeline Risk Assessment 
Standards (2007) and the Policy for Helping Callers at Imminent Risk of Suicide (2011). This 
policy references the Suicide Safety Policy: Supplemental Guide, available on Network 
Resource Center (NRC), here on referenced as the Supplemental Guide.

All Lifeline crisis contact centers shall have a written policy that specifically addresses actions to 
be undertaken by crisis counselors in working with those at risk of suicide that is consistent 
with the Lifeline Suicide Safety Policy. These requirements are as follows:

1. Assessment and Intervention
Crisis contact centers shall have documented policies requiring that:

1.1. Crisis counselors practice active engagement (as defined in Supplemental 
Guide: Section 1
specifically those determined to be at risk of suicide, attempting suicide, or at 
imminent risk of suicide (as defined in Supplemental Guide: Section 1).

1.2. In all Lifeline conversations, crisis counselors must ask about suicide (see
Supplemental Guide: Section 2).

1.2.1. If an affirmative response is received to Have you had any thoughts of 
suicide in the past few days, including today?, crisis counselors must 
complete a safety assessment that includes the elements outlined in 
the Lifeline Four Core Principles of Suicide Assessment (FCP) ( 
Supplemental Guide: Section 3), AND is consistent with the Lifeline 
Safety Assessment Model (see Supplemental Guide: Section 4). This 
requires that:

1.2.1.1. Crisis contact centers maintain a safety assessment tool that 
includes all elements of the FCP.
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1.2.1.2. A safety assessment requires that all elements noted as 
essential elements of the FCP are explored.

1.2.1.3. Elements noted as situationally specific of the FCP are 
explored when clinically relevant.

1.2.1.4. Crisis contact centers maintain a safety planning tool 
consistent with the Lifeline Safety Assessment Model.

1.2.2. If an affirmative response is received to Have you taken any action to 
harm yourself today?, crisis counselors must assess immediate safety 
and determine if there is an attempt in progress (as defined in 
Supplemental Guide: Section 1) then proceed to follow the 
requirements in 1.3.

1.3. If an individual is determined to be at imminent risk of suicide (as defined in 
Supplemental Guide: Section 1) following a safety assessment, OR an attempt 
in progress is identified (as defined in Supplemental Guide: Section 1), crisis 
counselors must:

1.3.1.
safety through actively engaging the individual in efforts to increase 
safety.

1.3.2. Work with the contact to implement the least invasive intervention (as 
defined in Supplemental Guide: Section 1) that can secure the safety of 
the individual.

1.3.3. Initiate an involuntary emergency service intervention (as defined in 
Supplemental Guide: Section 1) only as a last resort and only if, despite 
attempts to de-escalate and collaborate on less invasive alternatives, 
the individual at imminent risk remains unwilling and/or unable to take 
action to secure their own safety or there is already an attempt in 
progress. In these cases, the request to dispatch an emergency service 
intervention must be undertaken with or without the 

1.4. Crisis counselors must work with third-party contacts (as defined in 
Supplemental Guide: Section 1 and guidance provided in Supplemental Guide: 
Section 7) using the least invasive and most collaborative actions to best 
ensure the safety of an individual believed to be at imminent risk of suicide. 
Crisis contact center policy must include direction to make efforts to connect 
to the individual at risk directly.
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1.5 When there is a request by the crisis contact center to dispatch services for 
emergency or urgent response, center guidelines must provide crisis 
counselors with information on when and how best to confirm contact was 
made with the person in crisis by those services. The policy must include 
actions to be taken when contact is unsuccessful and must also require 
documentation of actions taken by crisis center staff for instances in which 
contact could not be confirmed despite the crisis contact center's best 
efforts. Crisis contact centers must confirm contact by requested dispatched 
services in the following instances:

1.5.1 All interventions that resulted in the request for the dispatch of an
emergency service intervention.

1.5.2 Any interventions that resulted in the request for the dispatch of a
mobile crisis

response (as defined in Supplemental Guide: Section 1) involuntarily or when an 
individual remains at imminent risk and the mobile crisis response is requested 
in order to de-escalate imminent risk.

2. Supervisory Support and Training
Crisis contact centers shall have documented policies requiring that:

2.1. Supervisory access defined in Supplemental Guide: Section 1) is 

consultation from crisis counselors when needing assistance in determining 
the most appropriate intervention for an individual at imminent risk of 
suicide. This is of particular importance when an involuntary emergency 

must clearly outline procedures for accessing supervisory consultation and 
when crisis counselors are required to do so (ideally crisis contact center 
procedures would direct crisis counselors to seek approval from a supervisor 
before requesting dispatch of an emergency service intervention).

2.2. All interventions that have resulted in requesting a PSAP to dispatch an 
emergency service intervention, either voluntary or involuntary, must 
undergo a supervisory review that includes the element listed in 
Supplemental Guide: Section 5 . This must occur in a timely manner (ideally 
within 72 hours). When possible the crisis counselor who responded to the 
crisis conversation being reviewed should be included in this review, when 
this is not possible they must be informed of the outcome of the review .
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2.3. All current crisis counselors, and those who supervise, support, review for 
quality, or train those taking 988 conversations are required to complete and 
pass all of the core online self-paced training courses that have been 
identified by the 988 Lifeline as required. These courses include information 
on the Lifeline Safety Assessment Model and training on the use of 
involuntary emergency service interventions.

2.3.1. All crisis contact centers responding to Lifeline Crisis Chat and Text 
conversations must also take the d required training(s) specific for 
chat and text crisis conversations.

3. Community Engagement
In support of the requirement to provide the least invasive, most collaborative 
intervention, the requirement to confirm emergency service contact, and the 
requirement to use involuntary emergency service interventions as a last resort, Lifeline 
crisis contact centers are required to:

3.1. Investigate alternatives to emergency service interventions within the 
community. Crisis contact centers must collect information on all available 
local resources that could be used as alternate interventions before 
requesting dispatch of an emergency service intervention from a PSAP 
(alternatives such as mobile crisis teams), and educate crisis counselors on 
how to access such services. To the extent that no such alternatives exist in 
their coverage area, crisis contact centers must document strategies for 
outreach/education efforts to public/private entities to address this need 
(see Supplemental Guide: Section 6).

3.1.1. Should a mobile crisis response (or similar community outreach team) 

territory, a formal relationship must be developed between the crisis 
contact center and any such entities, such as an MOU. This formal 
relationship should include agreement between entities on the goal of 
the collaboration, the roles and responsibilities of each collaborator (or 
agency), and the protocols for intervention and/or support for crisis 
contact center contacts (if a formal relationship cannot be put into 
place, the crisis contact center must provide documentation of efforts 
to secure a formal relationship).

3.2. Establish collaborative relationships with emergency service providers in 
the community. This should include, at a minimum, establishing a formal 
relationship with the closest local public safety answering point (PSAPs/911 
centers, tribal emergency responders) to establish cooperative relationships 
and protocols for working together (if a formal relationship cannot be put
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into place, the crisis contact center must provide documentation of efforts to 
secure such an arrangement). Crisis contact centers should also work to 
establish formal or informal collaborative relationships to the extent possible 
with all PSAPs in the crisis contact cent
other local emergency services providers. Lifeline centers must submit proof 
of the formal collaborative relationship with their local PSAP (see 
Supplemental Guide: Section 9).
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988 Suicide & Crisis Lifeline User Tenets Policy

PROGRAM: 988 Suicide & Crisis Lifeline 
EFFECTIVE DATE: 07/01/24
REVIEW TERM: Two Years -- reviewed biennially 
LAST REVISION DATE: 04/02/23
NEXT REVIEW DUE: 06/01/26

POLICY

The Center shall maintain written policies that specifically address service delivery to 988 
Lifeline callers/chatters/texters/videophone users that is consistent with the following 988 
Lifeline User Tenets.

988 Lifeline contacts have a right to expect the following from their interactions with the 
Lifeline:

1. Individuals seeking support from the 988 Lifeline do not have to provide their name, 
age/DOB (date of birth), gender, ethnicity, race, citizenship status, or any other 
identifying information to receive crisis intervention services.

a. They may voluntarily share pieces of this information during the course of 
providing context for their presenting concerns.

b. They can voluntarily provide this information to a crisis counselor with 
appropriate, documented consent to assist in connection to secondary resources 
and referrals that may help them with issues discussed in their contact with the 
988 Lifeline.

c. Services cannot be denied based on provision of identifying information.
2. Individuals seeking support from the 988 Lifeline have the right to expect: to receive 

crisis intervention counseling and emotional support during their interaction; crisis 
counselor adherence to the 988 Lifeline Safety Assessment model; and that the primary 
purpose of their conversation with the 988 Lifeline is not an intake or screening for 
another service or program.

a. 988 Lifeline contacts may not be refused service, or asked to call back later, or 
call another line or otherwise be screened out of an interaction for not having 
current thoughts of suicide.

3. Individuals seeking support from the 988 Lifeline have a right to consent or decline 
referrals to any secondary services they might be offered during their contact with the 
988 Lifeline.

a. Exceptions may occur for some mobile crisis and emergency service 
interventions for Imminent Risk or Attempt in Progress situations (Please see 988 
Suicide & Crisis Line Suicide Safety Policy).
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b. Individuals seeking support from the 988 Lifeline have the right to consent or 
decline enrollment in any short-term safety support calls and any formal 
Follow-up Programs with a 988 Lifeline Center.

c. The 988 Lifeline may reach out to callers without direct consent who disconnect 
suddenly in accordance with the guidance provided in the 988 Lifeline 

-Ups and Disconnections Guidance Document which is 
located on the Network Resource Center, or in cases of Network-wide 
technological disruption to service, where a notification of service restoration 
and invitation to re-connect may be offered.

d. Centers must comply with HHS, SAMHSA and 988 Lifeline Administrator policies 
for privacy, confidentiality, and disclosure of personally identifiable information.

4. Individuals seeking support from the 988 Lifeline have the right to expect identifying 
information about their contact with the 988 Lifeline will not be shared outside the 988 
Lifeline (including to funders) without their consent:

a. Except when imminent risk of harm to self or others is present and cannot be 
de-escalated safely during the conversation.

i. The only information shared should be relevant to providing emergency 
intervention to a person in a life-threatening situation

b. Individuals seeking support from the 988 Lifeline can expect that aggregate data 
and reports from 988 Lifeline Centers can be shared with funders, stakeholders 
and the community to help illustrate the types of needs, resources and funds 
that are needed to better support the community at large. In addition,
non-identifying, disaggregated demographic data may be utilized in accordance 
with state and federal privacy laws for the purpose of improving the resourcing 
and provision of crisis services.

c. The 988 Lifeline Administrator does partner with university-based researchers for 
evaluation of Lifeline services. These evaluations have been central to improving 

standards of effective care for crisis hotlines nationally and internationally. All of 
the research and evaluations are conducted following strict research and data 
protocols established by the research institutions to protect the privacy of callers, 
chatters, texters, and videophone users, and to ensure ethical research 
procedures are followed.

5. Individuals seeking support from the 988 Lifeline are not charged by the Center for these 
988 services except:

a. In the relatively rare circumstances where a 988 Lifeline Center wishes to receive 
financial reimbursement for their services from Medicaid or other insurance 
programs to allow them to sufficiently fund their service, they must obtain and 
document consent from the person before attempting to do so and explicitly 
explain the reason behind any identifying information the center is collecting for 
this use.
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b. The 988 Lifeline Administrator strongly encourages insurance/Medicaid payment 
be based on population/penetration rate information whenever possible rather 
than utilizing individually identified information for reimbursement.

c. Individuals seeking support from the 988 Lifeline may be billed for 
urgent/emergency services that may result (with or without their express 
consent) from their conversations with the 988 Lifeline, such as mobile crisis 
services, ambulance transport, or hospital evaluation/stays. Additionally if an 
individual seeking support from the 988 Lifeline voluntarily accepts a referral for 
other services outside of the crisis conversation (such as outpatient mental 
health counseling, etc.), those services may come with fees to the individual. 
Crisis counselors must be transparent about any known fees when offering 
referrals/linkages to other services, even within their own parent organizations, 
and service users should have the right to opt out of receiving those services if 
they choose (excepting emergency service intervention if required following the 

~~~
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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00183             Agenda Date: 3/25/2025 

 

Agenda Item Name: 

Gun Violence Prevention Grant Evaluation Team Recommendation for Awards – RFA 25-44-PM 
 
Presenter: 
Claudia Tuck, 352-231-0058 
 
Description: 
Applications were submitted in response to a Request for Applications (RFA) 25-44-PM Gun Violence 
Prevention Grant Initiative.  A Grant Review Committee recommends funding the following entities and 
projects: 
 

Applicant Amount Requested Amount Recommended 

Strong-MINDed Mentoring Inc $10,000.00  $10,000.00  

The Black On Black Crime Task  Force $10,000.00  $10,000.00  

Star Center Theatre $10,000.00  $10,000.00  

League of Women Voters Alachua County $9,800.00  $9,800.00  

Total Life Productions LLC $10,000.00  $10,000.00  

Gladden Boxing Club $10,000.00  $200.00  

 
The total amount of funding recommended is $50,000.00. 
  

 
Recommended Action: 
Approve the recommendations of the Grant Review Committee and authorize the County Manager to 
execute agreements with the entities on behalf of the County. 
 
Prior Board Motions: 
On 8/13/24 the board approved the scope and integrated application for the RFA and delegated 
authority to the County Manager to appoint Grant Review Committee members. 
 
 
Fiscal Note:  
There is $50,000 available in account 001.29.2973.569.82.00 Aid to Private Organizations for these 
Gun Violence Prevention Grant awards. 
 
Strategic Guide: 
Social and Economic Opportunity 
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Background: 
 Alachua County has declared gun violence to be a public health crisis and has adopted the public 
health model approach to mitigation. The Gun Violence Prevention Grant Initiative (GVPG) is intended 
to support organizations that provide prevention and intervention activities using the public health 
model to address risk and protective factors to prevent gun violence.  The Board previously 
appropriated $150,000.00 of funding for gun violence prevention initiatives, matching a $150,000.00 
appropriation from the City of Gainesville, and $250,000.00 from the Children’s Trust of Alachua 
County.  This initiative utilizes $50,000.00 of County General Funds to make awards. 
 
A grant review evaluation team comprised of County staff reviewed 15 applications.  In applying the 
evaluative criteria outlined in the RFA each reviewer independently scored the applications.  On 
02/14/25 a public meeting was held where the evaluation team members discussed their scoring.  One 
adjustment was made and the team finalized its award recommendation as outlined above.     
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Alachua County
 Procurement 

Theodore “TJ” White, Jr., NIGP-CPP, CPPB  
Procurement Manager

Thomas J. Rouse
Contracts Supervisor

   

12 SE 1st Street, 3rd -  

Home Page:  

March 4, 2025

 

M E M O R A N D U M 

To: Theodore “TJ” White, Jr. NIGP-CPP, CPPB, Procurement Manager

From: Precious Merriweather, Procurement Agent  

Subject: INTENT TO AWARD RFA 25-44-PM Gun Violence Prevention Grant (GVPG) 
  
 
Solicitation Deadline:    2:00 PM, December 18, 2024 
Solicitation Notifications View Count: 1028 Vendors 
Solicitations Downloads:   43 Vendors
Solicitations Submissions:   15 Vendors 

Vendors: 

100 Black Men Greater Florida GNV INC 
9200 NW 39th Ave 
Suite 139 
GAINESVILLE, FL 32606

Against All Odds Movement 
3700 SW 27TH ST APT E201 
Gainesville, FL 32608

AMANDA ASHLEY LIFE
9200 NW 39th Ave 
#3109 
Gainesville, FL 32605

Community Impact Corporation
3575 NE 15th Street
GAINESVILLE, FL 32609

Gainesville Area Community Tennis Association 
(DBA: Aces in Motion)
P.O. Box 357492 
Gainesville, FL 32635

Galdden Boxing Club 
2318 Ne Waldo Rd
Gainesville, FL 32609

League of Women Voters Alachua County
PO Box 15285 
Gainesville, FL 32604-5285 

Made For More Foundation 
2925 NW 39th Ave
Gainesville, FL 32605 

River Phoenix Center for Peacebuilding
2603 NW 13th Street
#375
GAINESVILLE, FL 32609

Star Center Theatre 
11 NE 23rd Avenue 
Gainesville, FL 32609
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Alachua County
 Procurement 

Theodore “TJ” White, Jr., NIGP-CPP, CPPB  
Procurement Manager

Thomas J. Rouse
Contracts Supervisor

   

12 SE 1st Street, 3rd -  

Home Page:  

Strong-MINDed Mentoring Inc 
21 NE 48th Terr
Gainesville, FL 32641

Superior Moves Records, LLC 
321 NW 10th St, Gainesville, Florida
Gainesville, FL 32601

SupportBLKGNV 
530 West University Avenue
DB113H
Gainesville, FL 32601

The Black On Black Crime Task Force
PO Box 5565 
Gainesville, FL 32627

Total Life Productions LLC 
942 Turkey Creek
Alachua, FL 32615

RECOMMENDATION:
 
The board approves the Evaluation Committee’s award ranking below for RFA 25-44-PM Gun Violence 
Prevention Grant (GVPG). 
 

1. Strong-MINDed Mentoring Inc 
2. The Black On Black Crime Task Force 
3. Total Life Productions LLC 
4. Star Center Theatre 
5. League of Women Voters Alachua County 
6. Galdden Boxing Club 

 
Approve the above ranking and authorize staff to negotiate agreements with the six (6) top ranked firms.  

 
The actual RFP award is subject to the appropriate signature authority identified in the Procurement Code. 
 
 
___________________________ __________________ 
Approved     Date 
Theodore “TJ” White, Jr., CPPB 
Procurement Manager 
 
 
 
TW/pm
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Vendor Complaints or Grievances; Right to Protest 
Unless otherwise governed by state or Federal law, this part shall govern the protest and appeal of Procurement 
decisions by the County. As used in Part A of Article 9 of the Procurement Code, the term “Bidder” includes anyone 
that submits a response to an invitation to bid or one who makes an offer in response to a solicitation (e.g., ITB, 
RFP, ITN), and is not limited solely to one that submits a bid in response to an Invitation to Bid (ITB). 

(1) Notice of Solicitations and Awards. The County shall provide notice of all solicitations and awards by 
electronic posting in accordance with the procedures and Florida law. 

(2) Solicitation Protest. Any prospective Bidder may file a solicitation protest concerning a solicitation. 

(a) Basis of the Solicitation Protest: The alleged basis for a solicitation protest shall be limited to the following:  

i. The terms, conditions or specifications of the solicitation are in violation of, or are inconsistent with this 
Code, Florida Statutes, County procedures and policies, or the terms of the solicitation at issue, including 
but not limited to the method of evaluating, ranking or awarding of the solicitation, reserving rights of 
further negotiations, or modifying or amending any resulting contract; or 

ii. The solicitation instructions are unclear or contradictory. 

(b) Timing and Content of the Solicitation Protest: The solicitation protest must be in writing and must be received 
by the Procurement Manager, twhite@alachuacounty.us by no later than the solicitation’s question submission 
deadline. Failure to timely file a solicitation protest shall constitute a total and complete waiver of the Bidder’s 
right to protest or appeal any solicitation defects, and shall bar the Bidder from subsequently raising such 
solicitation defects in any subsequent Award Protest, if any, or any other administrative or legal proceeding. In 
the event a solicitation protest is timely filed, the protesting party shall be deemed to have waived any and all 
solicitation defects that were not timely alleged in the protesting party’s solicitation protest, and the protesting 
party shall be forever barred from subsequently raising or appealing said solicitation defects in a subsequent 
award protest, if any, or any other administrative or legal proceeding. The solicitation protest must include, at a 
minimum, the following information: 

i. The name, address, e-mail and telephone number of the protesting party; 

ii. The solicitation number and title; 

iii. Information sufficient to establish that the protesting party has legal standing to file the solicitation 
Protest because: 

1. It has a substantial interest in and is aggrieved in connection with the solicitation; and 

2. That the protesting party is responsive, in accordance with the criteria set forth in the solicitation, 
unless the basis for the Solicitation Protest alleges that the criteria set forth in the solicitation is 
defective, in which case the protesting party must demonstrate that it is responsible in accordance 
with the criteria that the protesting party alleges should be used; 

iv. A detailed statement of the basis for the protest;  

v. References to section of the Code, Florida  Statutes, County policies or procedure or solicitation term 
that the protesting party alleges have been violated by the County or that entitles the protesting party 
to the relief requested;  

vi. All supporting evidence or documents that substantiate the protesting party’s alleged basis for the 
protest; and 

vii. The form of the relief requested. 

(c) Review and Determination of Protest: If the Solicitation Protest is not timely, the Procurement Manager shall 
notify the protesting party that the Solicitation Protest is untimely and, therefore, rejected. The Procurement 
Manager shall consider all timely Solicitation Protests and may conduct any inquiry that the Procurement 
Manager deems necessary to make a determination regarding a protest. The Procurement Manager shall issue 
a written determination granting or denying the protest. The written determination shall contain a concise 
statement of the basis for the determination.  
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(d) Appeal: If the protesting party is not satisfied with the Procurement Manager’s determination, the protesting 
party may appeal the determination to the County Manager by filing a written appeal, which sets forth the basis 
upon which the appeal is based, including all supporting documentation. The scope of the appeal shall be 
limited to the basis alleged in the Solicitation Protest. The appeal must be filed with the Procurement Manager 
within five business days of the date on which the Procurement Manager’s written determination was sent to 
the protesting party. Failure to timely file an appeal shall constitute a waiver of the protesting party’s rights to 
an appeal of the Procurement Manager’s determination, and the protesting party shall be forever barred from 
subsequently raising or appealing said Solicitation defects in a subsequent award protest, if any, or any other 
administrative or legal proceeding. After considering the appeal, the County Manager must determine whether 
the solicitation should stand, be revised, or be cancelled, and issue a written determination and provide copies 
of the determination to the protesting party.  The determination of the County Manager shall be final and not 
subject to further appeal under this code. 

(3) Award Protest. Any Bidder who is not the intended awardee and who claims to be the rightful awardee may file an 
award protest. However, an award protest is not valid and shall be rejected for lack of standing if it does not 
demonstrate that the protesting party would be awarded the Solicitation if its protest is upheld. 

(a) Basis of the Award Protest: The alleged basis for an Award Protest shall be limited to the following: 

i. The protesting party was incorrectly deemed non-responsive due to an incorrect assessment of fact or 
law; 

ii. The County failed to substantively follow the procedures or requirements specified in the solicitation 
documents, except for minor irregularities that were waived by the County in accordance with this 
Code, which resulted in a competitive disadvantage to the protesting party; and 

iii. The County made a mathematical error in evaluating the responses to the solicitation, resulting in an 
incorrect score and not protesting party not being selected for award. 

(b) Timing and Content of the Award Protest: The Award Protest must be in writing and must be received by the 
Procurement Manager, twhite@alachuacounty.us by no later than 3:00 PM on the third business day after 
the County’s proposed Award decision was posted by the County. Failure to timely file an Award Protest shall 
constitute a total and complete waiver of the Bidder’s right to protest or appeal the County’s proposed 
Award decision in any administrative or legal proceeding. In the event an Award Protest is timely filed, the 
protesting party shall be deemed to have waived any and all proposed Award defects that were not timely 
alleged in the protesting party’s Award Protest, and the protesting party shall be forever barred from 
subsequently raising or appealing said Award defects in any administrative or legal proceeding. The Award 
Protest must include, at a minimum, the following information: 

i. The name, address, e-mail and telephone number of the protesting party; 

ii. The Solicitation number and title; 

iii. Information sufficient to establish that the protesting party’s response was responsive to the 
Solicitation;  

iv. Information sufficient to establish that the protesting party has legal standing to file the Solicitation 
Protest because:  

1. The protesting party submitted a response to the Solicitation or other basis for establishing legal 
standing; 

2. The protesting party has a substantial interest in and is aggrieved in connection with the proposed 
Award decision; and  

3. The protesting party, and not any other bidder, should be awarded the Solicitation if the protesting 
party’s Award Protest is upheld. 

v. A detailed statement of the basis for the protest; 

vi. References to section of the Code, Florida  Statutes, County policies or procedure or solicitation term 
that the protesting party alleges have been violated by the County or that entitles the protesting party 
to the relief requested; 
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vii. All supporting evidence or documents that substantiate the protesting party’s alleged basis for the 
protest; and 

viii. The form of the relief requested. 

(c) Review and Determination of Protest: If the Award Protest is not timely, the Procurement Manager shall notify 
the protesting party that the Award Protests is untimely and, therefore, rejected. The Procurement Manager 
shall consider all timely Award Protests and may conduct any inquiry that the county Procurement Manager 
deems necessary to resolve the protest by mutual agreement or to make a determination regarding the 
protests. The Procurement Manager shall issue a written determination granting or denying each protest. The 
written determination shall contain a concise statement of the basis for the determination. 

(d) Appeal:  

i. If the protesting party is not satisfied with the Procurement Manager’s determination, the protesting party 
may appeal the determination to the County Manager by filing a written appeal, which sets forth the basis 
upon which the appeal is based. The scope of the appeal shall be limited to the basis alleged in the award 
protest. The appeal must be filed with the Procurement Manager within five business days of the date on 
which the Procurement Manager's written determination was mailed to the protesting party. Failure to 
timely file an appeal shall constitute a waiver of the protesting party's rights to an appeal of the Procurement 
Manager's determination, and the protesting party shall be forever barred from subsequently raising or 
appealing said award defects in any administrative or legal proceeding.  

ii. After reviewing the appeal, the County Manager will issue a written final determination and provide copies 
of the determination to the protesting party.  Prior to issuing a final determination, the County Manager, in 
his or her discretion, may direct a hearing officer, or magistrate, to conduct an administrative hearing in 
connection with the protest and issue findings and recommendations to the County Manager. Prior to a 
hearing, if held, the Procurement Manager must file with the hearing officer the protest, any background 
information, and his or her written determination.  The protesting party and the County shall equally share 
the cost of conducting any hearing, including the services of the hearing officer.  If applicable, the County 
Manager may wait to issue a written final determination until after receipt of the findings and 
recommendations of the hearing officer.  The determination of the County Manager shall be final and not 
subject to further appeal under this code. 

(4) Burden of Proof: Unless otherwise provide by Florida law, the burden of proof shall rest with the protesting party. 

(5) Stay of Procurements during Protests.  In the event of a timely protest, the County shall not proceed further with the 
solicitation or with the award of the contract until the Procurement Manager, after consultation with the head of the 
using department, makes a written determination that the award of the solicitation without delay is: 

(a) Necessary to avoid an immediate and serious danger to the public health, safety, or welfare; 

(b) Necessary to avoid or substantial reduce significant damage to County property; 

(c) Necessary to avoid or substantially reduce interruption of essential County Services; or; 

(d) Otherwise in the best interest of the public.  
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Public Meeting Minutes (Start Recording) 

RFA 25-44-PM   Gun Violence Prevention Grant (GVPG)
 

Date: Friday, February 14, 2025  Start Time: 2:15 PM  Location: 218 SE 24th St
                  Conference Room A  

Gainesville, FL 32641
1. Call Meeting to Order 

  
2. RFA Process Overview for Today’s Meeting
 

2.1. Good afternoon, I am Precious Merriweather with Procurement, and I will be administrating this 
meeting as the Committee Chair (non-voting member), introduce committee, Trelany Pennington, 
Amber Peacock and Joe Lipsey. 

2.2. Thank you, committee, for taking the time out of your busy schedule to evaluate these applications. 
Welcome to the citizens attending this Public Meeting; this meeting is open to the public and you 
will have an announced time (3 minutes; no response required) for public comments. Please review 
the agenda that is on the screen.  

2.3. The RFA team will be evaluating vendors’ applications, discussing their scores, and approving the 
Team’s Ranking. This Team’s final ranking will be submitted to the BoCC with the negotiated 
contract(s) for approval. 

 
3. RFA Committee Members Process Instructions  

 
3.1. First, in OPENGOV, all evaluators have certified that they have no Conflict of Interest, and I will 

show them on screen, discuss if necessary. 
3.2. Second, due to the cone-of-silence imposed on the committee members, this is the first occasion 

members have been able to talk and work together as a committee. 
3.3. As committee members you have broad latitude in your discussions, deliberations and ranking 

provided you are not arbitrary and capricious. 
3.4. Third, we will record and discuss the preliminary scores on the screen. Call for validation of scores 

to ensure they are the scores the members entered in OPENGOV.
 
 

3.5. The team will discuss, evaluate, and rank all vendor submittals one by one. Starting with the team 
leader allow each member to give feedback. (Encourage dialog) 

3.5.1. Discuss scores and make Changes if pertinent. 
3.5.2. Discussion record and Update: Evaluation Scores 

3.5.2.1. Encourage discussion on the proposals, scoring and until all members are satisfied. 
3.5.2.2. NOTE: Agents will monitor the discussion, keep it on track; keep it on topic. 

3.5.3. Call for validation of RFA team Evaluation Scores for the Team’s Final Ranking and funding 
recommendations. 
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3.6. Motion to Approve the Ranking: Trelany Pennington motioned to approve the above ranking, funding
and authorize staff to negotiate agreements with the six (6) top ranked firms; Amber Peacock seconded 
the motion.
Vote 3-0 in favor.

4. Public Comments (3 minutes): none

5. Motion to Approve the Meeting Minutes: Amber Peacock moved to approve the Minutes, Trelany 
Pennington seconded the motion.
Vote 3-0 in favor.

6. Meeting Adjourn at – 3:33 pm.
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Alachua County, Florida

Procurement 
 

County Administration Building, Gainesville, FL 32601 
(352) 374-5202 

 

 

EXECUTIVE SUMMARY                     
Request For Application - Gun Violence Prevention Grant (GVPG) 
Page 1 

 
RFA No. RFA 25-44-PM 

Gun Violence Prevention Grant (GVPG) 
RESPONSE DEADLINE: December 18, 2024 at 2:00 pm 

 
 
Tuesday, March 4, 2025 
 

SOLICITATION OVERVIEW 
Project Title Gun Violence Prevention Grant (GVPG) 
Project ID RFA 25-44-PM 
Project Type Request For Application 
Release Date November 13, 2024 
Due Date December 18, 2024 
Procurement Agent Precious Merriweather 
Evaluators Joe Lipsey, Amber Peacock, Trelany Pennington 
Project Description Alachua County has declared gun violence to be a public health crisis and has adopted the 

public health model approach to mitigation. The Centers for Disease Control and Prevention 
and World Health Organization outline a public health approach to violence prevention 
based on four steps: (1) define and monitor the problem, (2) identify risk and protective 
factors, (3) develop and test prevention strategies, (4) ensure widespread adoption of 
effective strategies. 

 
The Alachua County Board of County Commissioners (hereinafter referred to as "Board") is 
seeking applications from qualified non-governmental organizations that have a physical 
business location in Alachua County (hereinafter, referred to as "Applicant") for this 
Request for Application for Gun Violence Prevention Grant Initiative (hereinafter known as 

 Small Business Program as defined and in accordance with Alachua County 
Ordinance 2024-09, are also encouraged to apply. A Small Business Program is defined as 
one having 25 or fewer permanent, full-time employees and have a net worth not 
exceeding $1,000,000.00. Additionally, to be qualified for the GVPG, an Applicant must be 
registered with the Florida Department of State in accordance with the provision of Chapter 
607, Florida Statutes, prior to the application submission date. 
Link for How to apply for the Small Business Program 
:https://www.alachuacounty.us/Depts/EO/SmallBusiness/Pages/SmallBusinessProgram.aspx 
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Introduction 

Summary 
Alachua County has declared gun violence to be a public health crisis and has adopted the public health 
model approach to mitigation. The Centers for Disease Control and Prevention and World Health 
Organization outline a public health approach to violence prevention based on four steps: (1) define and 
monitor the problem, (2) identify risk and protective factors, (3) develop and test prevention strategies, 
(4) ensure widespread adoption of effective strategies. 

 
The Alachua County Board of County Commissioners (hereinafter referred to as "Board") is seeking 
applications from qualified non-governmental organizations that have a physical business location in 
Alachua County (hereinafter, referred to as "Applicant") for this Request for Application for Gun 

 Small Business Program as defined 
and in accordance with Alachua County Ordinance 2024-09, are also encouraged to apply. A Small 
Business Program is defined as one having 25 or fewer permanent, full-time employees and have a net 
worth not exceeding $1,000,000.00. Additionally, to be qualified for the GVPG, an Applicant must be 
registered with the Florida Department of State in accordance with the provision of Chapter 607, Florida 
Statutes, prior to the application submission date. 

Link for How to apply for the Small Business Program 
:https://www.alachuacounty.us/Depts/EO/SmallBusiness/Pages/SmallBusinessProgram.aspx 

Background 
Location: Alachua County is located in North Central Florida. The County government seat is situated in 
Gainesville. Gainesville is located 70 miles southwest of Jacksonville, 129 miles southeast of Tallahassee, 
140 miles northeast of Tampa - St. Petersburg and 109 miles northwest of Orlando. Alachua County has 
a population of over 250,000 and a regional airport. The County itself consists of a total area of 969 
square miles. 

Form of Government: Alachua County is governed by a Board of five (5) elected County Commissioners 
and operates under the established County Manager Charter form of government. In addition to the five 
County Commissioners, there are five elected Constitutional Officers: Supervisor of Elections, Sheriff, 
Clerk of the Court, Tax Collector, and the Property Appraiser. The Alachua County Attorney also reports 
to the Board. 

Contact Information 
Precious Merriweather 
Procurement Agent I 
Email: pmerriweather@alachuacounty.us 
Phone: (352) 337-6269 
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Department: 
Community Support Services 

Timeline 

Solicitation Release Date November 13, 2024 

Pre-Solicitation Meeting (Non-
Mandatory) 

November 25, 2024, 9:00am 
Community Support Services 
 Crisis Center 
 218 SE 24th ST, 
 Gainesville, FL 32641 
 
Microsoft Teams Need help? 
https://teams.microsoft.com/dl/launcher/launc
her.html?url=%2F_%23%2Fl%2Fmeetup-
join%2F19%3Ameeting_YTdiNmUyNjUtOGI3Mi
00ZGQ4LTg0NDEtYTA3ZmFkNjI3ZTA2%40threa
d.v2%2F0%3Fcontext%3D%257b%2522Tid%25
22%253a%252290fc851d-766d-4d7b-a09c-
bfbf1d2dac94%2522%252c%2522Oid%2522%2
53a%2522a7415bac-2a66-4acb-a196-
d73a8994b0a7%2522%257d%26anon%3Dtrue
&type=meetup-join&deeplinkId=d15eaee6-
7ba0-4606-8677-
47c0c9f15b6d&directDl=true&msLaunch=true
&enableMobilePage=true&suppressPrompt=tr
ue 
 
Meeting ID: 261 055 472 939 
Passcode: gv98NQ 
______________________________________
__ 
Dial in by phone 
+1 469-998-7938,,258122769# United States, 
Dallas 
Find a local number 
Phone conference ID: 258 122 769# 
For organizers: Meeting options | Reset dial-in 
PIN 
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Question Submission Deadline December 1, 2024, 12:01am 

Solicitation Submission Deadline December 18, 2024, 2:00pm 

Solicitation Opening  Teams Meeting: December 18, 2024, 2:00pm 
The scheduled solicitation opening will occur 
via Teams Meeting; the information to join is 
provided below. Attendance (live viewing) of 
the proposals opening is not required. 
 
Join Microsoft Teams meeting 
Join on your computer, mobile app or room 
device 
Click here to join the meeting 
 
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_ZTQyYzk5YzMtZDc4ZS00N
2IxLTljMWUtMjAwNTQwN2NjNTNi%40thread.v
2/0?context=%7b%22Tid%22%3a%2290fc851d
-766d-4d7b-a09c-
bfbf1d2dac94%22%2c%22Oid%22%3a%22c82a
b8e7-6ee1-4cd5-9191-4aa322a1828f%22%7d 
 
Meeting ID: 259 625 692 241 
Passcode: yX9G3Q 
Download Teams | Join on the web 
Or call in (audio only) 
+1 469-998-7938,,366862554# United States, 
Dallas 
Phone Conference ID: 366 862 554# 
 
If you have a disability and need an 
accommodation in order to participate, please 
contact the Alachua County ADA Coordinator at 
ADA@alachuacounty.us or Equal Opportunity 
Office at 352-374-5275 at least 7 business days 
prior to the event. If you are unable to notify 
the Office prior to the event, please inform an 
Alachua County employee that you need 
assistance. TDD/TTY users, please call 711 
(Florida Relay Service). 
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SOLICITATION STATUS HISTORY 
Date Changed To Changed By 

Oct 3, 2024 4:25 PM Draft Precious Merriweather 
Oct 14, 2024 3:46 PM Review Precious Merriweather 
Nov 13, 2024 8:52 AM Final Precious Merriweather 
Nov 13, 2024 8:53 AM Post Pending Precious Merriweather 
Nov 13, 2024 3:00 PM Open OpenGov Bot 
Dec 18, 2024 2:00 PM Pending OpenGov Bot 
Jan 6, 2025 10:38 AM Evaluation Precious Merriweather 

 

PROPOSALS RECEIVED 
Status Vendor Contact Info Submission Date 

Submitted 100 Black Men Greater 
Florida GNV INC 

AuBroncee Martin 
aubronceemartin@gmail.com 
(352) 214-7314 

Dec 18, 2024 1:13 AM 

Submitted AMANDA ASHLEY LIFE AMANDA TAYLOR 
info@amandaashley.life 
(352) 474-1940 

Dec 12, 2024 10:07 AM 

Submitted Against All Odds 
Movement 

Essence Thomas 
theaaomovement@gmail.com 
(352) 346-3676 

Dec 10, 2024 7:23 PM 

Submitted Community Impact 
Corporation 

Karl Anderson 
revk00@gmail.com 
(352) 339-3851 

Dec 10, 2024 9:06 PM 

Submitted Gainesville Area 
Community Tennis 

Association (DBA: Aces 
in Motion) 

Aldreka Everett 
aldreka@acesinmotion.org 
(386) 473-8888 

Dec 16, 2024 3:55 PM 

Submitted Galdden Boxing Club Lee Gladden 
gladdenboxingclub@gmail.com 
(352) 278-0397 

Dec 5, 2024 11:34 AM 

Submitted League of Women 
Voters Alachua County 

Diane Dimperio 
dimp@cox.net 
(352) 262-5805 

Dec 7, 2024 10:28 AM 

Submitted Made For More 
Foundation 

Joel Romelus 
jromelus@madeformoreinspire.org 

Dec 10, 2024 5:39 PM 

Submitted River Phoenix Center for 
Peacebuilding 

Lynn Max 
lynn@centerforpeacebuilding.org 

Dec 10, 2024 12:16 PM 
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Status Vendor Contact Info Submission Date 
Submitted Star Center Theatre Rhonda Wilson 

spotlighttalk@gmail.com 
(352) 378-3311 

Dec 10, 2024 2:59 PM 

Submitted Strong-MINDed 
Mentoring Inc 

Jarell Whitehead 
strongmindedmentoring@gmail.com 
(352) 318-8641 

Dec 3, 2024 11:33 AM 

Submitted Superior Moves Records, 
LLC 

Corey Williams 
corey@offdachainz.com 
(352) 318-9945 

Nov 26, 2024 11:43 PM 

Submitted SupportBLKGNV Ashlei Askew 
ashlei@supportblkgnv.com 
(352) 448-8780 

Dec 17, 2024 3:12 PM 

Submitted The Black On Black 
Crime Task Force 

Tony Jones 
jonestrblkonblk@gmail.com 
(352) 339-5972 

Dec 9, 2024 9:52 AM 

Submitted Total Life Productions 
LLC 

Romona Jackson 
totallifeproductions@gmail.com 

Nov 15, 2024 3:19 PM 

No Bid Unipak Corp. Brian Marcus 
customercare@unipakcorp.net 
(888) 808-5120 

Nov 13, 2024 3:11 PM 

 

VENDOR QUESTIONNAIRE PASS/FAIL 
Question Title 100 Black Men 

Greater Florida GNV 
INC 

AMANDA ASHLEY 
LIFE 

Against All Odds 
Movement 

Community Impact 
Corporation 

Corporate Resolution 
Granting Signature 

Pass Pass Pass Pass 

Responsible Agent 
Designation 

Pass Pass Pass Pass 

Provide your 
Employer 

Identification 
Number (EIN) 

Pass Pass Pass Pass 

Provide physical 
address in Alachua 

County 

Pass Pass Pass Pass 

Provide a mailing 
address 

Pass Pass Pass Pass 
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Question Title 100 Black Men 
Greater Florida GNV 

INC 

AMANDA ASHLEY 
LIFE 

Against All Odds 
Movement 

Community Impact 
Corporation 

Does your agency 
meet the criteria for 

Small Business 
Program in 

accordance with 
Ordinance  2024-09 

Pass Pass Pass Pass 

Project Name Pass Pass Pass Pass 
Amount of funds 
being requested 

Pass Pass Pass Pass 

Does your proposed 
project benefit 

residents of Alachua 
County, is consistent 

with the 
public health model, 
and addresses risk 

and protective 
factors of gun 

violence as the focus 
for any services 

provided? 

Pass Pass Pass Pass 

Please describe the 
proposed project, 
and quantify the 

anticipated results 
and benefits to 

residents of Alachua 
County 

Pass Pass Pass Pass 

Does your proposed 
project fit into one of 

priorities? 

Pass Pass Pass Pass 

Please describe how 
your project will 

prevent gun violence 
in Alachua County 

Pass Pass Pass Pass 

Please describe how 
the funds will be 
used, including 
tentative dollar 
amounts for all 
expenditures 

Pass Pass Pass Pass 
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Question Title 100 Black Men 
Greater Florida GNV 

INC 

AMANDA ASHLEY 
LIFE 

Against All Odds 
Movement 

Community Impact 
Corporation 

Describe the timeline 
and anticipated 

milestone dates for 
the project 

Pass Pass Pass Pass 

Describe measurable 
outcomes for the 

project 

Pass Pass Pass Pass 

Drug Free Workplace Pass Pass Pass Pass 
Conflict of Interest Pass Pass Pass Pass 

Supporting 
Documentation 

(Optional) 

No Response Pass No Response Pass 

Acknowledgement of 
Requirements 

Pass Pass Pass Pass 

 

Question Title Gainesville Area 
Community Tennis 
Association (DBA: 
Aces in Motion) 

Galdden Boxing Club League of Women 
Voters Alachua 

County 

Made For More 
Foundation 

Corporate Resolution 
Granting Signature 

Pass Pass Pass Pass 

Responsible Agent 
Designation 

Pass Pass Pass Pass 

Provide your 
Employer 

Identification 
Number (EIN) 

Pass Pass Pass Pass 

Provide physical 
address in Alachua 

County 

Pass Pass Pass Pass 

Provide a mailing 
address 

Pass Pass Pass Pass 

Does your agency 
meet the criteria for 

Small Business 
Program in 

accordance with 
Ordinance  2024-09 

Pass Pass Pass Pass 

Project Name Pass Pass Pass Pass 
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Question Title Gainesville Area 
Community Tennis 
Association (DBA: 
Aces in Motion) 

Galdden Boxing Club League of Women 
Voters Alachua 

County 

Made For More 
Foundation 

Amount of funds 
being requested 

Pass Pass Pass Pass 

Does your proposed 
project benefit 

residents of Alachua 
County, is consistent 

with the 
public health model, 
and addresses risk 

and protective 
factors of gun 

violence as the focus 
for any services 

provided? 

Pass Pass Pass Pass 

Please describe the 
proposed project, 
and quantify the 

anticipated results 
and benefits to 

residents of Alachua 
County 

Pass Pass Pass Pass 

Does your proposed 
project fit into one of 

priorities? 

Pass Pass Pass Pass 

Please describe how 
your project will 

prevent gun violence 
in Alachua County 

Pass Pass Pass Pass 

Please describe how 
the funds will be 
used, including 
tentative dollar 
amounts for all 
expenditures 

Pass Pass Pass Pass 

Describe the timeline 
and anticipated 

milestone dates for 
the project 

Pass Pass Pass Pass 

Describe measurable 
outcomes for the 

project 

Pass Pass Pass Pass 

Page 244 of 1296



EXECUTIVE SUMMARY
RFA No. RFA 25-44-PM 
Gun Violence Prevention Grant (GVPG) 
 

Page 10 

Question Title Gainesville Area 
Community Tennis 
Association (DBA: 
Aces in Motion) 

Galdden Boxing Club League of Women 
Voters Alachua 

County 

Made For More 
Foundation 

Drug Free Workplace Pass Pass Pass Pass 
Conflict of Interest Pass Pass Pass Pass 

Supporting 
Documentation 

(Optional) 

No Response Pass Pass Pass 

Acknowledgement of 
Requirements 

Pass Pass Pass Pass 

 

Question Title River Phoenix Center 
for Peacebuilding 

Star Center Theatre Strong-MINDed 
Mentoring Inc 

Superior Moves 
Records, LLC 

Corporate Resolution 
Granting Signature 

Pass Pass Pass Pass 

Responsible Agent 
Designation 

Pass Pass Pass Pass 

Provide your 
Employer 

Identification 
Number (EIN) 

Pass Pass Pass Pass 

Provide physical 
address in Alachua 

County 

Pass Pass Pass Pass 

Provide a mailing 
address 

Pass Pass Pass Pass 

Does your agency 
meet the criteria for 

Small Business 
Program in 

accordance with 
Ordinance  2024-09 

Pass Pass Pass Pass 

Project Name Pass Pass Pass Pass 
Amount of funds 
being requested 

Pass Pass Pass Pass 
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Question Title River Phoenix Center 
for Peacebuilding 

Star Center Theatre Strong-MINDed 
Mentoring Inc 

Superior Moves 
Records, LLC 

Does your proposed 
project benefit 

residents of Alachua 
County, is consistent 

with the 
public health model, 
and addresses risk 

and protective 
factors of gun 

violence as the focus 
for any services 

provided? 

Pass Pass Pass Pass 

Please describe the 
proposed project, 
and quantify the 

anticipated results 
and benefits to 

residents of Alachua 
County 

Pass Pass Pass Pass 

Does your proposed 
project fit into one of 

priorities? 

Pass Pass Pass Pass 

Please describe how 
your project will 

prevent gun violence 
in Alachua County 

Pass Pass Pass Pass 

Please describe how 
the funds will be 
used, including 
tentative dollar 
amounts for all 
expenditures 

Pass Pass Pass Pass 

Describe the timeline 
and anticipated 

milestone dates for 
the project 

Pass Pass Pass Pass 

Describe measurable 
outcomes for the 

project 

Pass Pass Pass Pass 

Drug Free Workplace Pass Pass Pass Pass 
Conflict of Interest Pass Pass Pass Pass 
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Question Title River Phoenix Center 
for Peacebuilding 

Star Center Theatre Strong-MINDed 
Mentoring Inc 

Superior Moves 
Records, LLC 

Supporting 
Documentation 

(Optional) 

No Response Pass Pass Pass 

Acknowledgement of 
Requirements 

Pass Pass Pass Pass 

 

Question Title SupportBLKGNV The Black On Black Crime 
Task Force 

Total Life Productions LLC 

Corporate Resolution 
Granting Signature 

Pass Pass Pass 

Responsible Agent 
Designation 

Pass Pass Pass 

Provide your Employer 
Identification Number 

(EIN) 

Pass Pass Pass 

Provide physical address in 
Alachua County 

Pass Pass Pass 

Provide a mailing address Pass Pass Pass 
Does your agency meet the 
criteria for Small Business 

Program in accordance 
with Ordinance  2024-09 

Pass Pass Pass 

Project Name Pass Pass Pass 
Amount of funds being 

requested 
Pass Pass Pass 

Does your proposed 
project benefit residents of 

Alachua County, is 
consistent with the 

public health model, and 
addresses risk and 

protective factors of gun 
violence as the focus for 
any services provided? 

Pass Pass Pass 

Please describe the 
proposed project, and 

quantify the anticipated 
results and benefits to 
residents of Alachua 

County 

Pass Pass Pass 
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Question Title SupportBLKGNV The Black On Black Crime 
Task Force 

Total Life Productions LLC 

Does your proposed 
project fit into one of the 

 

Pass Pass Pass 

Please describe how your 
project will prevent gun 

violence in Alachua County 

Pass Pass Pass 

Please describe how the 
funds will be used, 

including tentative dollar 
amounts for all 
expenditures 

Pass Pass Pass 

Describe the timeline and 
anticipated milestone 
dates for the project 

Pass Pass Pass 

Describe measurable 
outcomes for the project 

Pass Pass Pass 

Drug Free Workplace Pass Pass Pass 
Conflict of Interest Pass Pass Pass 

Supporting Documentation 
(Optional) 

No Response Pass Pass 

Acknowledgement of 
Requirements 

Pass Pass Pass 

 

QUESTIONS AND ANSWERS 

Approved, Unanswered Questions 

 

Approved, Answers Provided 

 
1. eligibility 

Nov 16, 2024 11:58 AM 

Question: We are interested in applying for the grant but are a volunteer organization and do not 
employees so do not have policies related to employees nor a physical office. May we apply? League of 
Women Voters of Alachua County 

Nov 16, 2024 11:58 AM 
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Answered by Precious Merriweather: Per the solicitation, the only requirement is to have a physical 
address in Alachua, please refer to the principal address used when registering your business through 
SunBiz as the physical address. 

Nov 19, 2024 12:14 PM 

 

2. eligibility 

Nov 25, 2024 10:30 AM 

Question: The application form requests affirmation that the applicant has a very specific drug free work 
place policy. The League of Women Voters of Alachua County does not have employees nor a 
workplace. Our volunteers chose which activities in which they participate. Some participate in activities 
such as voter registration and many of our volunteers join mainly to support the LWV financially and are 
not active in any activities. Our gun violence committee volunteers would be involved in the proposed 
grant activities. Our meetings are virtual and people may volunteer to engage in the proposed activities 
such as material development, tabling or other community events. Please advise. 

Nov 25, 2024 10:30 AM 

Answered by Precious Merriweather: The absence of a Drug Free Workplace policy is not a prohibitor 
for submitting an application. However, it must be noted that Alachua County is a Drug Free Workplace 
and as such there is an expectation that a Drug Free Workplace will be maintained by any organization 
contracting with the County. 

Dec 5, 2024 8:36 AM 

ADDENDA & NOTICES 

ADDENDA ISSUED: 
Addendum #1 
Dec 10, 2024 8:41 PM 
Extended due date to December 18th.   

  

Please use the See What Changed link to view all the changes made by this addendum. 

ADDENDA ACKNOWLEDGEMENTS: 

Addendum #1 
Proposal Confirmed Confirmed At Confirmed By 

Total Life Productions LLC X Dec 11, 2024 10:03 AM Romona Jackson 
Superior Moves Records, LLC X Dec 11, 2024 8:33 AM Corey Williams 
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Strong-MINDed Mentoring Inc X Dec 12, 2024 7:11 AM Jarell Whitehead 
Galdden Boxing Club X Dec 11, 2024 6:41 AM Lee Gladden 
League of Women Voters Alachua County X Dec 11, 2024 8:59 AM Diane Dimperio 
The Black On Black Crime Task Force X Dec 12, 2024 1:10 PM Tony Jones 
River Phoenix Center for Peacebuilding X Dec 11, 2024 8:28 AM Lynn Max 
Star Center Theatre X Dec 11, 2024 8:53 AM Rhonda Wilson 
Made For More Foundation X Dec 11, 2024 8:06 AM Joel Romelus 
Against All Odds Movement X Dec 11, 2024 3:49 PM Essence Thomas 
Community Impact Corporation X Dec 10, 2024 9:06 PM Richard Anderson 
AMANDA ASHLEY LIFE X Dec 12, 2024 8:58 AM AMANDA TAYLOR 
Gainesville Area Community Tennis 
Association (DBA: Aces in Motion) 

X Dec 11, 2024 3:01 PM Aldreka Everett 

SupportBLKGNV X Dec 11, 2024 10:39 AM Ashlei Askew 
100 Black Men Greater Florida GNV INC X Dec 10, 2024 9:56 PM AuBroncee Martin 

 

NOTICES ISSUED: 
Notice #1 
Nov 25, 2024 1:18 PM 
Attached are the PowerPoint and recording from the public meeting held on 11/25.  

Attachments: 
· GVPG Pre-Bid Meeting PowerPoint 
· Public Meeting - RFA 25-44-PM GVPG-20241125_090037-Meeting Recording 
Notice #2 
Dec 18, 2024 2:22 PM 
Bid Tabulation Receive only 

Attachments: 
· RFA 25-44-PM Bid Tabulation 
Notice #3 
Jan 17, 2025 11:51 AM 
Alachua County Procurement announces a public meeting to which all persons are invited to attend an Evaluation Committee 
Meeting on Thursday, January 30, 2025, at 9:00 am, to discuss and update of the proposals for competitive solicitation for RFA 
25-44-PM Gun Violence Prevention Grant (GVPG). The final recommendations will be sent to the Alachua County Board of 
County Commissioners. 
  
Topic:                 Public Notice of Evaluation Committee Meeting for RFA 25-44-PM Gun Violence Prevention Grant (GVPG) 
Time:                 Thursday January 30, 2025, at 9:00 am Eastern Time (US and Canada) 
Location:           Community Support Services 

Conference Room A 
218 SE 24th ST, 
Gainesville, FL 32641 
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Microsoft Teams Need help? 
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_NWMzYzI2ZDItM2Y2NC00OGYyLTk4YTktNzE3YzM2NTMzNzdh%40thread.v2/0?contex
t=%7b%22Tid%22%3a%2290fc851d-766d-4d7b-a09c-bfbf1d2dac94%22%2c%22Oid%22%3a%22a7415bac-
2a66-4acb-a196-d73a8994b0a7%22%7d 
Meeting ID: 235 115 299 602 

Passcode: VG68Wh7g 
 

Dial in by phone 
+1 469-998-7938,,453469437# United States, Dallas 
Find a local number 
Phone conference ID: 453 469 437# 
For organizers: Meeting options | Reset dial-in PIN 

  
  
These meetings are subject to change and/or cancellation.  If you have any questions regarding these meetings, please call 
352.384.3090.  All persons are advised that, if they decide to contest any decision made at any of these meetings, they will 
need a record of the proceedings and, for such purpose, they may need to ensure that verbatim record of the proceedings is 
made which record includes the testimony and evidence upon which the appeal is to be based.  If any accommodations are 
needed for persons wit -5275 or (TTD) (352)-
374-5284. 
Attachments: 
· PM Notice RFP 25-44-PM JAN 16 
Notice #4 
Jan 29, 2025 3:42 PM 
The Thursday, January 30th meeting at 9:00am has been canceled and will be rescheduled at a later 
date.   

Notice #5 
Feb 4, 2025 1:09 PM 
Alachua County Procurement announces a public meeting to which all persons are invited to attend an Evaluation Committee 
Meeting on Friday, February 14, 2025, at 2:00 pm, to discuss and update of the proposals for competitive solicitation for RFA 
25-44-PM Gun Violence Prevention Grant (GVPG). The final recommendations will be sent to the Alachua County Board of 
County Commissioners. 
  
Topic:                 Public Notice of Evaluation Committee Meeting for RFA 25-44-PM Gun Violence Prevention Grant (GVPG) 
Time:                  Friday February 14, 2025, at 2:00 pm Eastern Time (US and Canada) 
Location:            Community Support Services 

Conference Room A 
218 SE 24th ST, 
Gainesville, FL 32641 
  
Microsoft Teams Need help? 
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_NTFlZWY4Y2UtMzhhNi00ZTdmLWFjZjMtYjY4YWRjMDI2ZWIz%40thread.v2/0?context=
%7b%22Tid%22%3a%2290fc851d-766d-4d7b-a09c-bfbf1d2dac94%22%2c%22Oid%22%3a%22a7415bac-
2a66-4acb-a196-d73a8994b0a7%22%7d 
Meeting ID: 278 275 319 136 
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Passcode: Tr3oS72Q 
 

Dial in by phone 
+1 469-998-7938,,661007818# United States, Dallas 
Find a local number 
Phone conference ID: 661 007 818# 
For organizers: Meeting options | Reset dial-in PIN 

  
  
These meetings are subject to change and/or cancellation.  If you have any questions regarding these meetings, please call 
352.384.3090.  All persons are advised that, if they decide to contest any decision made at any of these meetings, they will 
need a record of the proceedings and, for such purpose, they may need to ensure that verbatim record of the proceedings is 
made which record includes the testimony and evidence upon which the appeal is to be based.  If any accommodations are 

-5275 or (TTD) (352)-
374-5284. 
Attachments: 
· PM Notice RFP 25-44-PM.docx FEB 14 
Notice #6 
Feb 19, 2025 10:21 AM 
Agenda, Meeting Minutes, and Recording from Public Meeting held on 2/14/2025.   

Attachments: 
· Meeting Mintues RFA 25-44-PM Gun Violence Prevention Grant (GVPG) 
· PM Agenda RFA 25-44-PM Gun Violence Prevention Grant (GVPG) - FEB 14 
· Public Meeting - RFA 25-44-PM GVPG-20250214_140036-Meeting Recording (1) 

EVALUATION 
 

PHASE 1 
EVALUATORS 

Name Title Agreement Accepted On 
Joe Lipsey Assistant Director Jan 31, 2025 10:46 AM 

Amber Peacock Program Manager Jan 9, 2025 12:55 PM 
Trelany Pennington Program Manager Jan 6, 2025 11:54 AM 

 

EVALUATION CRITERIA 
Criteria Scoring Method Weight (Points) 

Capability Points Based 40 (20% of Total) 
 
Description: 
The degree to which the request is reasonable given evidence of need, requested budget and other resources, 
and is achievable by the requesting organization. 
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Points Based 
 

 
 

Criteria Scoring Method Weight (Points) 
Project Description Points Based 40 (20% of Total) 

 
Description: 
The degree to which the application furnishes a clear, concise and well-written request, is responsive to 

 

 
 

Criteria Scoring Method Weight (Points) 
Consideration Points Based 40 (20% of Total) 

 
Description: 
The degree to which the proposed budget is reasonable and is in alignment with the description of primary 
prevention, secondary prevention/intervention, and/or tertiary intervention, and the degree to which the costs 
are reasonable for Alachua County taxpayers considering the request. 

 
 

Criteria Scoring Method Weight (Points) 
Consistent with Priorities Points Based 80 (40% of Total) 

 
Description: 
The degree to which the request addresses community need and is consistent with funding intent. Projects may 
include pilot projects that conceptually show promise to impact key factors of gun violence and implementation 
of proven, evidence-based programs or services. All projects must be based on the public health model and 
address risk and protective factors. 
 

 
 
AGGREGATE SCORES SUMMARY 

Vendor Joe Lipsey Amber Peacock Trelany Pennington Total Score 
(Max Score 200) 

Strong-MINDed 
Mentoring Inc 

185 185 200 190 

The Black On Black 
Crime Task Force 

164 190 200 184.67 

Total Life 
Productions LLC 

191 195 155 180.33 
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Vendor Joe Lipsey Amber Peacock Trelany Pennington Total Score 
(Max Score 200) 

Star Center Theatre 175 195 170 180 
League of Women 
Voters Alachua 
County 

144 195 200 179.67 

Galdden Boxing Club 140 180 200 173.33 
Made For More 
Foundation 

152 175 190 172.33 

River Phoenix Center 
for Peacebuilding 

193 180 140 171 

100 Black Men 
Greater Florida GNV 
INC 

175 145 185 168.33 

Gainesville Area 
Community Tennis 
Association (DBA: 
Aces in Motion) 

155 160 160 158.33 

Against All Odds 
Movement 

150 130 185 155 

AMANDA ASHLEY 
LIFE 

170 170 125 155 

Superior Moves 
Records, LLC 

150 115 200 155 

Community Impact 
Corporation 

128 170 160 152.67 

SupportBLKGNV 152 160 90 134 
 

VENDOR SCORES BY EVALUATION CRITERIA 
Vendor Capability 

Points Based 
40 Points (20%) 

Project Description 
Points Based 

40 Points (20%) 

Consideration 
Points Based 

40 Points (20%) 

Consistent with 
Priorities 

Points Based 
80 Points (40%) 

Strong-MINDed 
Mentoring Inc 

37.7 38.3 40 74 

The Black On Black 
Crime Task Force 

36.3 38.3 38.3 71.7 

Total Life 
Productions LLC 

40 37.7 39.3 63.3 

Star Center Theatre 40 38.3 33.3 68.3 
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Vendor Capability 
Points Based 

40 Points (20%) 

Project Description 
Points Based 

40 Points (20%) 

Consideration 
Points Based 

40 Points (20%) 

Consistent with 
Priorities 

Points Based 
80 Points (40%) 

League of Women 
Voters Alachua 
County 

36.7 36.7 35 71.3 

Galdden Boxing Club 35 33.3 35 70 
Made For More 
Foundation 

35 31 36.3 70 

River Phoenix Center 
for Peacebuilding 

33.3 36 35 66.7 

100 Black Men 
Greater Florida GNV 
INC 

33.3 31.7 33.3 70 

Gainesville Area 
Community Tennis 
Association (DBA: 
Aces in Motion) 

31.7 33.3 28.3 65 

Against All Odds 
Movement 

33.3 28.3 30 63.3 

AMANDA ASHLEY 
LIFE 

31.7 33.3 35 55 

Superior Moves 
Records, LLC 

31.7 30 30 63.3 

Community Impact 
Corporation 

31.7 35 34.3 51.7 

SupportBLKGNV 25 36.7 24.3 48 
 

Vendor Total Score 
(Max Score 200) 

Strong-MINDed Mentoring Inc 190 
The Black On Black Crime Task Force 184.67 
Total Life Productions LLC 180.33 
Star Center Theatre 180 
League of Women Voters Alachua County 179.67 
Galdden Boxing Club 173.33 
Made For More Foundation 172.33 
River Phoenix Center for Peacebuilding 171 
100 Black Men Greater Florida GNV INC 168.33 
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Vendor Total Score 
(Max Score 200) 

Gainesville Area Community Tennis Association (DBA: 
Aces in Motion) 

158.33 

Against All Odds Movement 155 
AMANDA ASHLEY LIFE 155 
Superior Moves Records, LLC 155 
Community Impact Corporation 152.67 
SupportBLKGNV 134 

 

INDIVIDUAL PROPOSAL SCORES 
 

100 Black Men Greater Florida GNV INC 
  

Capability | Points Based | 40 Points (20%) 
  

Joe Lipsey: 35 
  

Amber Peacock: 30 
Unsure about number of participants. Budget is off by $100. 
  

Trelany Pennington: 35 
request for 10,000; budget only shows $9800. Reasonable budget; explanation of remaining $200 
  

Project Description | Points Based | 40 Points (20%) 
  

Joe Lipsey: 40 
  

Amber Peacock: 25 
Unsure about number of participants, therefore unsure of project's impact. 
  

Trelany Pennington: 30 
Would like understanding on submissions from law enforcement/criminal justice systems? would like 
further explanation of timeline. may-September is listed as timeframe but there is reference to October 
for focus group meetings. 
  

Consideration | Points Based | 40 Points (20%) 
  

Joe Lipsey: 30 
The program is designed as mentorship 
  

Amber Peacock: 30 
  

Trelany Pennington: 40 
  

Consistent with Priorities | Points Based | 80 Points (40%) 
  

Joe Lipsey: 70 
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Amber Peacock: 60 

Consistent with funding intent. Missing some info to accurately assess project scope vs. need. 
  

Trelany Pennington: 80 
  
 

Against All Odds Movement 
  

Capability | Points Based | 40 Points (20%) 
  

Joe Lipsey: 30 
  

Amber Peacock: 35 
Unsure of number of participants. 
  

Trelany Pennington: 35 
I would have like a little more detail to budget 
  

Project Description | Points Based | 40 Points (20%) 
  

Joe Lipsey: 30 
  

Amber Peacock: 25 
Unsure about number of participants, therefore unsure of project's impact. 
  

Trelany Pennington: 30 
Unclear if local agency has been identified, there is mention of working with group home, will this be 
going inside group home or at other space. Love the art idea. 
  

Consideration | Points Based | 40 Points (20%) 
  

Joe Lipsey: 30 
  

Amber Peacock: 20 
Does provide intervention, but not with demographics most prone to gun violence. 
  

Trelany Pennington: 40 
Appreciate the acknowledgement of prognosis of youth in foster care as it relates to crime and 
homelessness. 
  

Consistent with Priorities | Points Based | 80 Points (40%) 
  

Joe Lipsey: 60 
  

Amber Peacock: 50 
Related to intent of funding, but not as directly as other proposals. This seems like a great initiative for 
foster youth and teen girls, but does not address primary demographics of gun violence offenders. This 
seems more like a healing program as opposed to a prevention program. 
  

Trelany Pennington: 80 
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AMANDA ASHLEY LIFE 
  

Capability | Points Based | 40 Points (20%) 
  

Joe Lipsey: 35 
  

Amber Peacock: 30 
Budget includes tech needs for unique therapy. Proposal is developed by a Black licensed therapist, 
highlighting her professional expertise as well as lived experience. Initial impact is limited to 10 young 
people. 
  

Trelany Pennington: 30 
  

Project Description | Points Based | 40 Points (20%) 
  

Joe Lipsey: 35 
  

Amber Peacock: 40 
  

Trelany Pennington: 25 
discussion of VR (Will their side effects i.e headaches) there is also mention of engaging family, how with 
this be done with only 10 VR equipment. I'm unclear how this will work logically. 
  

Consideration | Points Based | 40 Points (20%) 
  

Joe Lipsey: 40 
  

Amber Peacock: 35 
Initial impact is limited to 10 young people. 
  

Trelany Pennington: 30 
if determine to be logical, the equipment may be reused to continue 
  

Consistent with Priorities | Points Based | 80 Points (40%) 
  

Joe Lipsey: 60 
  

Amber Peacock: 65 
Budget is consistent with outlined intent. Lacking in systemic action, but shows good understanding of 
direct service prevention. Limited impact, but potential for ongoing programming. 
  

Trelany Pennington: 40 
  
 

Community Impact Corporation 
  

Capability | Points Based | 40 Points (20%) 
  

Joe Lipsey: 25 
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Amber Peacock: 30 
Initial impact is limited to 10-15 participants. 
  

Trelany Pennington: 40 
  

Project Description | Points Based | 40 Points (20%) 
  

Joe Lipsey: 25 
  

Amber Peacock: 40 
  

Trelany Pennington: 40 
  

Consideration | Points Based | 40 Points (20%) 
  

Joe Lipsey: 28 
  

Amber Peacock: 35 
  

Trelany Pennington: 40 
Reasonable budget 
  

Consistent with Priorities | Points Based | 80 Points (40%) 
  

Joe Lipsey: 50 
  

Amber Peacock: 65 
Evidence based programming. LST seems to be primarily focused on substance use, which is one risk 
factor for gun violence. CDC programming addresses other risk and protective factors. Does not address 
needed systemic changes, such as poverty or policy. 
  

Trelany Pennington: 40 
love the idea of using Botvin Life Skills Training (LST) model which also addresses substance abuse and 
violence prevention. 
  
 

Gainesville Area Community Tennis Association (DBA: Aces in Motion) 
  

Capability | Points Based | 40 Points (20%) 
  

Joe Lipsey: 35 
  

Amber Peacock: 30 
Initial impact limited to 5-7 participants, but AIM is already serving 60 students. Potential for effectively 
identifying at risk teens, and ongoing programming. 
  

Trelany Pennington: 30 
  

Project Description | Points Based | 40 Points (20%) 
  

Joe Lipsey: 35 
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Amber Peacock: 35 
  

Trelany Pennington: 30 
  

Consideration | Points Based | 40 Points (20%) 
  

Joe Lipsey: 25 
  

Amber Peacock: 30 
  

Trelany Pennington: 30 
  

Consistent with Priorities | Points Based | 80 Points (40%) 
  

Joe Lipsey: 60 
  

Amber Peacock: 65 
Consistent with funding intent. Shows a good understanding of risk and protective factors on an 
individual level. Does not address systemic issue. 
  

Trelany Pennington: 70 
  
 

Galdden Boxing Club 
  

Capability | Points Based | 40 Points (20%) 
  

Joe Lipsey: 30 
  

Amber Peacock: 35 
Gladden is an existing establishment already providing a service. This proposal allows them to use their 
expertise to help their community. The proposal anticipates 100 participants over the course of the 
year. 
  

Trelany Pennington: 40 
  

Project Description | Points Based | 40 Points (20%) 
  

Joe Lipsey: 25 
  

Amber Peacock: 35 
  

Trelany Pennington: 40 
love the boxing idea. 
  

Consideration | Points Based | 40 Points (20%) 
  

Joe Lipsey: 25 
  

Amber Peacock: 40 
  

Trelany Pennington: 40 
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Consistent with Priorities | Points Based | 80 Points (40%) 
  

Joe Lipsey: 60 
  

Amber Peacock: 70 
High likelihood for engagement of young men (statistically more likely to engage in gun violence). The 
proposal outlines ways to intervene and provide life skills. Does not address systemic issues. 
  

Trelany Pennington: 80 
evidence -based program 
  
 

League of Women Voters Alachua County 
  

Capability | Points Based | 40 Points (20%) 
  

Joe Lipsey: 30 
  

Amber Peacock: 40 
Addresses systemic need for change as well as individual need for education in order to prevent gun 
violence. 
  

Trelany Pennington: 40 
  

Project Description | Points Based | 40 Points (20%) 
  

Joe Lipsey: 30 
  

Amber Peacock: 40 
  

Trelany Pennington: 40 
  

Consideration | Points Based | 40 Points (20%) 
  

Joe Lipsey: 25 
  

Amber Peacock: 40 
  

Trelany Pennington: 40 
New perspective on partnering with business who sale guns and providing gun locks. Addressing suicide 
and accidental shootings. 
  

Consistent with Priorities | Points Based | 80 Points (40%) 
  

Joe Lipsey: 59 
  

Amber Peacock: 75 
Addresses many factors that other submittals did not, such as gun safety and public awareness. 
Identifies suicide and accidental shootings as the most common scenarios resulting in firearm injury or 
death, and outlines a plan to address these scenarios. Outlines intent to enact policy change as well as 
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direct services for gun owners (most at risk for gun related injury). Does not address potential criminal 
offenders. 
  

Trelany Pennington: 80 
  
 

Made For More Foundation 
  

Capability | Points Based | 40 Points (20%) 
  

Joe Lipsey: 30 
  

Amber Peacock: 35 
Partnered with local schools, projected to have 30-40 participants 
  

Trelany Pennington: 40 
  

Project Description | Points Based | 40 Points (20%) 
  

Joe Lipsey: 28 
  

Amber Peacock: 35 
  

Trelany Pennington: 30 
Like the idea of engaging the school but unclear logically as there mention of 3-hour sessions. Is this 
afterschool? what are the requirements to join? 
  

Consideration | Points Based | 40 Points (20%) 
  

Joe Lipsey: 29 
  

Amber Peacock: 40 
  

Trelany Pennington: 40 
  

Consistent with Priorities | Points Based | 80 Points (40%) 
  

Joe Lipsey: 65 
  

Amber Peacock: 65 
Demonstrates a good understanding of risk and protective factors, has a presence in the community. 
Does not address systemic issues. 
  

Trelany Pennington: 80 
  
 

River Phoenix Center for Peacebuilding 
  

Capability | Points Based | 40 Points (20%) 
  

Joe Lipsey: 40 
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Amber Peacock: 35 
Wide reach in a particularly impacted area (240 residents) 
  

Trelany Pennington: 25 
PACT? unclear on if this is official course work? training provided by who? 
  

Project Description | Points Based | 40 Points (20%) 
  

Joe Lipsey: 38 
  

Amber Peacock: 40 
  

Trelany Pennington: 30 
  

Consideration | Points Based | 40 Points (20%) 
  

Joe Lipsey: 40 
  

Amber Peacock: 40 
  

Trelany Pennington: 25 
  

Consistent with Priorities | Points Based | 80 Points (40%) 
  

Joe Lipsey: 75 
  

Amber Peacock: 65 
Already has buy in with a heavily affected community, research based solutions. Does not address policy 
changes or systemic risk factors. Potential for bringing this program to the wider community. 
  

Trelany Pennington: 60 
Unclear (PACT) 
  
 

Star Center Theatre 
  

Capability | Points Based | 40 Points (20%) 
  

Joe Lipsey: 40 
  

Amber Peacock: 40 
Engages community and at risk youth by using their expertise to teach about gun violence prevention. 
Established organization with success in prevention work. 
  

Trelany Pennington: 40 
  

Project Description | Points Based | 40 Points (20%) 
  

Joe Lipsey: 35 
  

Amber Peacock: 40 
  

Trelany Pennington: 40 
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Consideration | Points Based | 40 Points (20%) 

  
Joe Lipsey: 30 

  
Amber Peacock: 40 

  
Trelany Pennington: 30 

How are we involving the more at-risk youth? 
  

Consistent with Priorities | Points Based | 80 Points (40%) 
  

Joe Lipsey: 70 
  

Amber Peacock: 75 
Impacts reach at risk youth as well as families and community members. Good understanding of risk and 
protective factors. Does not address systemic issues.. 
  

Trelany Pennington: 60 
  
 

Strong-MINDed Mentoring Inc 
  

Capability | Points Based | 40 Points (20%) 
  

Joe Lipsey: 38 
  

Amber Peacock: 35 
Initial impact is limited to 25-30 young people, but the plans includes community outreach and service, 
as well as job readiness that will have a wider impact. 
  

Trelany Pennington: 40 
  

Project Description | Points Based | 40 Points (20%) 
  

Joe Lipsey: 35 
  

Amber Peacock: 40 
Agency is already established and this is within their niche. 
  

Trelany Pennington: 40 
  

Consideration | Points Based | 40 Points (20%) 
  

Joe Lipsey: 40 
  

Amber Peacock: 40 
Wide impact between direct participants and community outreach. Community service component and 
anti-violence messaging makes this a good investment for the county. 
  

Trelany Pennington: 40 
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Consistent with Priorities | Points Based | 80 Points (40%) 
  

Joe Lipsey: 72 
  

Amber Peacock: 70 
Combines direct mentoring with community engagement and service. Provides skills to participants to 
ease systemic issues (i.e. poverty) that lead to gun violence. Does not address policy changes. 
  

Trelany Pennington: 80 
  
 

Superior Moves Records, LLC 
  

Capability | Points Based | 40 Points (20%) 
  

Joe Lipsey: 30 
  

Amber Peacock: 25 
Impact limited to 24 students. Budget does not include personnel costs, which leads me to believe that 
the 2 people listed in the proposal plan to facilitate all programming, which may be difficult. Also unclear 
about venues, other costs involved. 
  

Trelany Pennington: 40 
Not sure why the request was only 5,000. 
  

Project Description | Points Based | 40 Points (20%) 
  

Joe Lipsey: 30 
  

Amber Peacock: 20 
Facilitating a program with very different and niche activities is good for engagement, but difficult to put 
into action with only 2 people. The proposal also outlines sexual awareness as something they want to 
address, but it's unclear how that is related to gun violence. 
  

Trelany Pennington: 40 
  

Consideration | Points Based | 40 Points (20%) 
  

Joe Lipsey: 25 
  

Amber Peacock: 25 
  

Trelany Pennington: 40 
love the idea of our veterans assisting youth; outdoor experiences but also survival skills 
  

Consistent with Priorities | Points Based | 80 Points (40%) 
  

Joe Lipsey: 65 
  

Amber Peacock: 45 
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There are factors in the proposal that seem unrelated to gun violence. Not based on existing 
programming or research. Does not address systemic issues. 
  

Trelany Pennington: 80 
  
 

SupportBLKGNV 
  

Capability | Points Based | 40 Points (20%) 
  

Joe Lipsey: 35 
  

Amber Peacock: 30 
  

Trelany Pennington: 10 
Clarification needed on direct resource to the community 
  

Project Description | Points Based | 40 Points (20%) 
  

Joe Lipsey: 30 
  

Amber Peacock: 40 
  

Trelany Pennington: 40 
  

Consideration | Points Based | 40 Points (20%) 
  

Joe Lipsey: 28 
  

Amber Peacock: 25 
Not direct prevention, but enhances the prevention efforts of other organizations. 
  

Trelany Pennington: 20 
  

Consistent with Priorities | Points Based | 80 Points (40%) 
  

Joe Lipsey: 59 
  

Amber Peacock: 65 
This proposal is not its own initiative, but instead an enhancement to 2 programs that do work in gun 
violence prevention. 
  

Trelany Pennington: 20 
  
 

The Black On Black Crime Task Force 
  

Capability | Points Based | 40 Points (20%) 
  

Joe Lipsey: 29 
  

Amber Peacock: 40 
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EXECUTIVE SUMMARY
RFA No. RFA 25-44-PM 
Gun Violence Prevention Grant (GVPG) 
 

Page 32 

Combines engaging youth with reaching the larger community 
  

Trelany Pennington: 40 
budget proposal shows: $9,933.00 request is $10,000 
  

Project Description | Points Based | 40 Points (20%) 
  

Joe Lipsey: 35 
  

Amber Peacock: 40 
Backed by research, well thought out 
  

Trelany Pennington: 40 
  

Consideration | Points Based | 40 Points (20%) 
  

Joe Lipsey: 35 
  

Amber Peacock: 40 
  

Trelany Pennington: 40 
  

Consistent with Priorities | Points Based | 80 Points (40%) 
  

Joe Lipsey: 65 
  

Amber Peacock: 70 
Established organization with existing partnerships. Evidence based approach with a wide scope. Does 
not address systemic issues. 
  

Trelany Pennington: 80 
  
 

Total Life Productions LLC 
  

Capability | Points Based | 40 Points (20%) 
  

Joe Lipsey: 40 
  

Amber Peacock: 40 
  

Trelany Pennington: 40 
  

Project Description | Points Based | 40 Points (20%) 
  

Joe Lipsey: 38 
  

Amber Peacock: 40 
  

Trelany Pennington: 35 

Youth has to make daily to be accepted or to feel seen and heard. Is the plan for this play to put on??? 
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Consideration | Points Based | 40 Points (20%)

Joe Lipsey: 38

Amber Peacock: 40

Trelany Pennington: 40

Consistent with Priorities | Points Based | 80 Points (40%)

Joe Lipsey: 75

Amber Peacock: 75
Wide scope, uses existing expertise, engages community. Does not address systemic issues.

Trelany Pennington: 40
unsure how a production play will impact key factors of gun violence
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Vendor Joe Lipsey Amber Peacock Trelany Pennington Total Score  Amount Requested  Amount Awarded 
1 Strong-MINDed Mentoring Inc 185 185 200 190 $10,000.00 $10,000.00
2 The Black On Black Crime Task  Force 164 190 200 184.67 $10,000.00 $10,000.00
3 Star Center Theatre 175 195 170 180 $10,000.00 $10,000.00
4 League of Women Voters Alachua County 144 195 200 179.67 $9,800.00 $9,800.00
5 Total Life Productions LLC 191 195 150 178.67 $10,000.00 $10,000.00
6 Galdden Boxing Club 140 180 200 173.33 $10,000.00 $200.00
7 Made For More Foundation 152 175 190 172.33 $10,000.00  $-   
8 River Phoenix Center for Peacebuilding 193 180 140 171 $10,000.00  $-   
9 100 Black Men Greater Florida  GNV INC 175 145 185 168.33 $10,000.00  $-   

10 Gainesville Area Community Tennis Association (DBA: Aces in Motion) 155 160 160 158.33 $10,000.00  $-   
11 Superior Moves Records, LLC 150 115 200 155 $5,000.00  $-   
12 AMANDA ASHLEY LIFE 170 170 125 155 $10,000.00  $-   
13 Against All Odds Movement 150 130 185 155 $10,000.00  $-   
14 Community Impact Corporation 128 170 160 152.67 $10,000.00  $-   
15 SupportBLKGNV 152 160 90 134 $10,000.00  $-   

$50,000.00

Page 270 of 1296



 
Public Meeting Minutes (Start Recording) 

 
RFA 25-44-PM   Gun Violence Prevention Grant (GVPG) 

 
Date: Friday, February 14, 2025  Start Time: 2:15 PM  Location: 218 SE 24th St 

                  Conference Room A  
Gainesville, FL 32641 

1. Call Meeting to Order  
  

2. RFA Process Overview for Today’s Meeting 
 

2.1. Good afternoon, I am Precious Merriweather with Procurement, and I will be administrating this 
meeting as the Committee Chair (non-voting member), introduce committee, Trelany Pennington, 
Amber Peacock and Joe Lipsey. 

2.2. Thank you, committee, for taking the time out of your busy schedule to evaluate these applications. 
Welcome to the citizens attending this Public Meeting; this meeting is open to the public and you 
will have an announced time (3 minutes; no response required) for public comments. Please review 
the agenda that is on the screen.  

2.3. The RFA team will be evaluating vendors’ applications, discussing their scores, and approving the 
Team’s Ranking. This Team’s final ranking will be submitted to the BoCC with the negotiated 
contract(s) for approval. 

 
3. RFA Committee Members Process Instructions  

 
3.1. First, in OPENGOV, all evaluators have certified that they have no Conflict of Interest, and I will 

show them on screen, discuss if necessary. 
3.2. Second, due to the cone-of-silence imposed on the committee members, this is the first occasion 

members have been able to talk and work together as a committee. 
3.3. As committee members you have broad latitude in your discussions, deliberations and ranking 

provided you are not arbitrary and capricious. 
3.4. Third, we will record and discuss the preliminary scores on the screen. Call for validation of scores 

to ensure they are the scores the members entered in OPENGOV. 
 
 

3.5. The team will discuss, evaluate, and rank all vendor submittals one by one. Starting with the team 
leader allow each member to give feedback. (Encourage dialog) 

3.5.1. Discuss scores and make Changes if pertinent. 
3.5.2. Discussion record and Update: Evaluation Scores 

3.5.2.1. Encourage discussion on the proposals, scoring and until all members are satisfied. 
3.5.2.2. NOTE: Agents will monitor the discussion, keep it on track; keep it on topic. 

3.5.3. Call for validation of RFA team Evaluation Scores for the Team’s Final Ranking and funding 
recommendations. 

Page 271 of 1296



 
 

 
 

3.6. Motion to Approve the Ranking: Trelany Pennington motioned to approve the above ranking, funding 
and authorize staff to negotiate agreements with the six (6) top ranked firms; Amber Peacock seconded 
the motion. 
Vote 3-0 in favor. 

 
4. Public Comments (3 minutes): none 
 
5. Motion to Approve the Meeting Minutes: Amber Peacock moved to approve the Minutes, Trelany 

Pennington  seconded the motion.  
Vote 3-0 in favor. 

 
6. Meeting Adjourn at – 3:33 pm. 
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100 Black Men Greater Florida GNV INC Response
Pricing is sealed

CONTACT INFORMATION

ADDENDA CONFIRMATION

  Addendum #1
Confirmed Dec 10, 2024 9:56 PM by AuBroncee Martin

QUESTIONNAIRE

1. Corporate Resolution Granting Signature*
The response must be submitted by an officer of the business who is legally authorized to enter into a contractual 
relationship in the name of the bidder. An authorized representative who is not an officer may sign the proposal, but 
must attach or upon request provide a corporate resolution granting authorization to the representative to execute on 
behalf of the business. Are you authorized to submit this RFA?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Company
100 Black Men Greater Florida GNV INC

Email
aubronceemartin@gmail.com

Contact
AuBroncee Martin

Address
9200 NW 39th Ave
Suite 139
GAINESVILLE, FL 32606

Phone
(352) 214-7314

Website
https://100blackmenfl.org/

Submission Date
Dec 18, 2024 1:13 AM (Eastern Time)

Pass Fail

2/27/25, 2:18 PM 100 Black Men Greater Florida GNV INC Response

https://procurement.opengov.com/governments/3521/projects/121901/sourcing/proposals/244335 1/6
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2. Responsible Agent Designation*
The Consultant shall designate a responsible agent and alternate as necessary, for all dealings, 
communications, or notices or contracts between the County and the Consultant by completing and 
returning this Responsible Agent Form. Any notice or communication to or from the responsible agent 
shall be deemed to be a communication to the Consultant.

RESPONSIBLE  AGENT:         
ADDRESS:
PHONE NO.:

EMAIL ADDRESS:      

 

       

ALTERNATE  RESPONSIBLE  AGENT:  

ADDRESS:                          

PHONE NO:                    

EMAIL  ADDRESS:          

         

RESPONSIBLE  AGENT:   AuBroncee Martin    
ADDRESS: 
PHONE NO.:352-214-7314

EMAIL ADDRESS:  AuBronceemartin@gmail.com 

 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

3. Provide your Employer Identification Number (EIN)*
Do not include dashes

Maximum response length: 9 characters

850715618

Please Note: Responses to this question may be publicly displayed after the due date has passed.

4. Provide physical address in Alachua County*
9200 NW 39th Ave Suite 139 Gainesville, Fl 32606

Please Note: Responses to this question may be publicly displayed after the due date has passed.

5. Provide a mailing address*
Maximum response length: 200 characters

9200 NW 39th Ave Suite 139 Gainesville ,Fl

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Pass Fail

Pass Fail

Pass Fail

Pass Fail

2/27/25, 2:18 PM 100 Black Men Greater Florida GNV INC Response

https://procurement.opengov.com/governments/3521/projects/121901/sourcing/proposals/244335 2/6
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6. Does your agency meet the criteria for Small Business Program in accordance with Ordinance  2024-09*
No

Please Note: Responses to this question may be publicly displayed after the due date has passed.

7. Project Name*
Mentoring the 100 Way: Your Story, the First Step on the Path to Peace 
Please Note: Responses to this question may be publicly displayed after the due date has passed.

8. Amount of funds being requested*
Maximum of $10,000

Maximum response length: 7 characters

$10,000

Please Note: Responses to this question may be publicly displayed after the due date has passed.

9. Does your proposed project benefit residents of Alachua County, is consistent with the public health model,
and addresses risk and protective factors of gun violence as the focus for any services provided?*
Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

10. Please describe the proposed project, and quantify the anticipated results and benefits to residents of
Alachua County*
Maximum response length: 2500 characters

The 100 Black Men of America has developed a proven blueprint for youth development, embodied in our motto: 
“What they see is what they will be.” Our goal is to provide positive role models and expose mentees to enriching 
experiences that broaden their worldviews.

To address gun violence in Alachua County, we propose a pilot mentorship program with an innovative approach: 
mentoring relationships that culminate in a violence prevention workshop featuring personal stories of conflict 
resolution—both successes and failures.

Target Demographic:

Young men aged 16–24 who:

Reside in Alachua County,

Have had contact with the criminal or juvenile justice systems,

Show low academic achievement,

Associate with aggressive or delinquent peers, and

Feel little connection to their community’s well-being.

These …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail

2/27/25, 2:18 PM 100 Black Men Greater Florida GNV INC Response

https://procurement.opengov.com/governments/3521/projects/121901/sourcing/proposals/244335 3/6
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11. Does your proposed project fit into one of the BoCC’s funding priorities?*
Primary Prevention
Secondary Prevention and/or Intervention
Tertiary Intervention, Treatment and/or Rehabilitation

Please Note: Responses to this question may be publicly displayed after the due date has passed.

12. Please describe how your project will prevent gun violence in Alachua County*
Maximum response length: 2500 characters

Motivation through the Sharing of Personal Stories

Motivation through sharing personal stories of success is a core principle of the mentoring ideology of the 100 Black 
Men of America. Through these interactions, mentors convey powerful lessons about the values, skills, and behaviors 
we hope mentees will aspire to emulate. A key component of our strategy to reduce gun violence is fostering a sense 
of personal responsibility in our mentees for the well-being of the communities in which they live.

 

The proposed mentorship program and workshop will address the root causes of gun violence—disconnection, lack of 
opportunity, and exposure to negative influences—by offering young men positive support systems, essential skills, 
and leadership opportunities. Through these efforts, we aim to create …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

13. Please describe how the funds will be used, including tentative dollar amounts for all expenditures*
Maximum response length: 2500 characters

Venue Rental for Workshop            $400.00              
 Local church rental for the final workshop event.

Meals for Mentorship Sessions    $1,200.00           
Meals/snacks for 8 sessions (approx. $150 per session).

Workshop Catering                        $1,500.00                        
Light meals (breakfast/lunch) for 100 attendees at ~$15 per person 

Transportation Support                     $700.00                
Gas reimbursement  rental vehicle 

Honorarium for Speakers                  $1,200.00          
  Professional facilitators for workshops during mentorship sessions .

Door Prizes and Giveaways             $800.00              
 Small giveaways and door prizes (e.g., gift cards, branded items).

Printing Costs                                    $500.00                    
 Flyers, …

Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

14. Describe the timeline and anticipated milestone dates for the project*
Maximum response length: 2500 characters

Pass Fail

Pass Fail

Pass Fail

Pass Fail

2/27/25, 2:18 PM 100 Black Men Greater Florida GNV INC Response

https://procurement.opengov.com/governments/3521/projects/121901/sourcing/proposals/244335 4/6
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Program Timeline and Milestones January – March (Preparation Phase)

January: Identify and recruit mentors, secure partnerships with local law enforcement, educators, and 
community leaders, and begin outreach to recruit mentees.
February: Finalize program structure, goals, and workshop methodology.
March: Confirm program logistics, including venues and materials.

April (Pre-Program Activities)

Hold an informational session for mentees to introduce the program, outline expectations, and build rapport.
Conduct pre-program surveys.

May – August (Program Implementation)

Twice-Monthly Sessions (May – August):

Conduct guided discussions and enrichment activities to foster self-reflection, skill development, and community 
engagement.
Topics will include conflict resolution, emotional regulation, …

Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

15. Describe measurable outcomes for the project*
Maximum response length: 2500 characters

The proposed mentorship program is designed to achieve measurable improvements in both mentee personal growth 
and community impact. Key outcomes include:

Reduction in Risk Factors Among Mentees

Behavioral Changes: A measurable decrease in aggressive behaviors and conflicts among mentees, assessed 
through self-reports and mentor observations.

Improved Peer Associations: A reduced association with aggressive or delinquent peers by the program’s conclusion.

Improved Personal and Social Skills

Conflict Resolution Proficiency: Mentees will demonstrate an improved ability to resolve conflicts non-violently, 
assessed through role-play exercises and mentor feedback.

Leadership Skills: Mentees will take active roles in planning and hosting the violence prevention workshop, 
showcasing their leadership …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

16. Drug Free Workplace*
In accordance with §287.087, Florida Statute

Do you certify that you meet the following:

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or 
use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against 
employees for violations of such prohibition.

Pass Fail

Pass Fail

2/27/25, 2:18 PM 100 Black Men Greater Florida GNV INC Response

https://procurement.opengov.com/governments/3521/projects/121901/sourcing/proposals/244335 5/6
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2. Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-
free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties 
that may be imposed upon employees for drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that are under bid a copy of 
the statement specified in subsection (1).

4. In the statement specified in subsection (1), notify the employees that, as a condition of working on the 
commodities or contractual services that are under bid, the employee will abide by the terms of the statement and will 
notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 1893 or of any 
controlled substance law of the United States or any state, for a violation occurring in the workplace no later than five 
(5) days after such conviction.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation 
program if such is available in the employee's community, by any employee who is so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the above requirements.

Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

17. Conflict of Interest*
The bidder certifies that to the best of his knowledge or belief, no elected/appointed official or employee of the County 
is financially interested, directly or indirectly, in the purchase of the goods or services specified on this order. ( Select 
yes, if there is no conflict of interest)

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

18. Supporting Documentation (Optional)
Upload any supporting and applicable documents here, including budget template. (Optional) 

No response submitted

Please Note: Responses to this question may be publicly displayed after the due date has passed.

19. Acknowledgement of Requirements*
Did you review and complete all the required documents, attachments, addenda and questions and answers?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Pass Fail

Pass Fail

2/27/25, 2:18 PM 100 Black Men Greater Florida GNV INC Response
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Against All Odds Movement Response
Pricing is sealed

CONTACT INFORMATION

ADDENDA CONFIRMATION

  Addendum #1
Confirmed Dec 11, 2024 3:49 PM by Essence Thomas

QUESTIONNAIRE

1. Corporate Resolution Granting Signature*
The response must be submitted by an officer of the business who is legally authorized to enter into a contractual 
relationship in the name of the bidder. An authorized representative who is not an officer may sign the proposal, but 
must attach or upon request provide a corporate resolution granting authorization to the representative to execute on 
behalf of the business. Are you authorized to submit this RFA?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

2. Responsible Agent Designation*

Company
Against All Odds Movement

Email
theaaomovement@gmail.com

Contact
Essence Thomas

Address
3700 SW 27TH ST APT E201
Gainesville, FL 32608

Phone
(352) 346-3676

Website
N/A

Submission Date
Dec 10, 2024 7:23 PM (Eastern Time)

Pass Fail

Pass Fail

3/3/25, 10:32 AM Against All Odds Movement Response

https://procurement.opengov.com/governments/3521/projects/121901/sourcing/proposals/240048 1/6
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The Consultant shall designate a responsible agent and alternate as necessary, for all dealings, 
communications, or notices or contracts between the County and the Consultant by completing and 
returning this Responsible Agent Form. Any notice or communication to or from the responsible agent 
shall be deemed to be a communication to the Consultant.

RESPONSIBLE  AGENT:         
ADDRESS:
PHONE NO.:

EMAIL ADDRESS:      

 

       

ALTERNATE  RESPONSIBLE  AGENT:  

ADDRESS:                          

PHONE NO:                    

EMAIL  ADDRESS:          

         

RESPONSIBLE AGENT:   Essence Thomas     
ADDRESS: 3700 SW 27TH ST APT E201, Gainesville, FL 32608
PHONE NO.: 352 346 3676

EMAIL ADDRESS: theaoomovement@gmail.com

Please Note: Responses to this question may be publicly displayed after the due date has passed.

3. Provide your Employer Identification Number (EIN)*
Do not include dashes

Maximum response length: 9 characters

589796671

Please Note: Responses to this question may be publicly displayed after the due date has passed.

4. Provide physical address in Alachua County*
3700 SW 27TH ST APT E 201 Gainesville, Florida 32608

Please Note: Responses to this question may be publicly displayed after the due date has passed.

5. Provide a mailing address*
Maximum response length: 200 characters

3700 SW 27TH ST APT E 201 Gainesville, Florida 32608

Please Note: Responses to this question may be publicly displayed after the due date has passed.

6. Does your agency meet the criteria for Small Business Program in accordance with Ordinance  2024-09*
Yes

Pass Fail

Pass Fail

Pass Fail

Pass Fail

3/3/25, 10:32 AM Against All Odds Movement Response

https://procurement.opengov.com/governments/3521/projects/121901/sourcing/proposals/240048 2/6
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Please Note: Responses to this question may be publicly displayed after the due date has passed.

7. Project Name*
The Cypher of Faith: A Youth Storytelling and Lived-Experience Intervention for Gainesville’s Foster, Aged-Out, and 
Unaccompanied Youth 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

8. Amount of funds being requested*
Maximum of $10,000

Maximum response length: 7 characters

$10,000

Please Note: Responses to this question may be publicly displayed after the due date has passed.

9. Does your proposed project benefit residents of Alachua County, is consistent with the public health model,
and addresses risk and protective factors of gun violence as the focus for any services provided?*
Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

10. Please describe the proposed project, and quantify the anticipated results and benefits to residents of
Alachua County*
Maximum response length: 2500 characters

THE CYPHER OF FAITH is an innovative, trauma-informed intervention and advocacy workshop series designed to 
amplify the voices and lived experiences of foster and unaccompanied teen girls (ages 12-26) in Alachua County, 
Florida. This initiative harnesses the power of narrative and storytelling as a means of transmuting adverse childhood 
experiences into art. 

In partnership with a local agency, teen girls and young adults with lived experiences in the child welfare system will 
have the opportunity to come together in an in-person, group setting where they will share their personal stories, 
express their needs, aspirations, and concerns, and discuss how they have triumphed over adversity, particularly in 
navigating the complexities of the child welfare system. The initiative fosters …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

11. Does your proposed project fit into one of the BoCC’s funding priorities?*
Secondary Prevention and/or Intervention
Primary Prevention

Please Note: Responses to this question may be publicly displayed after the due date has passed.

12. Please describe how your project will prevent gun violence in Alachua County*
Maximum response length: 2500 characters

The Cypher of Faith is a transformative, trauma-informed intervention designed to reduce the risk factors associated 
with violence, particularly gun violence, by providing lived experience youth with a space for emotional processing. 
Transition-aged foster, unaccompanied, and homeless youth are at a significantly higher risk of exposure to gun 

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail

3/3/25, 10:32 AM Against All Odds Movement Response
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violence, with studies showing that youth experiencing homelessness are twice as likely to be victims of gun violence. 
Former foster youth are disproportionately represented in violent incidents, and over 70% of youth in juvenile detention 
have experienced trauma, with many having cycled through the foster care system.

The school-to-prison pipeline exacerbates these risks, as foster youth face a 40% suspension rate—three times higher 
than their …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

13. Please describe how the funds will be used, including tentative dollar amounts for all expenditures*
Maximum response length: 2500 characters

$2,000 - Facilitator Research and Data Collection

$2,000 - Local Gainesville community Teaching Artists/Volunteer Employee Pay 

$1,000 - Virtual Office/Mailbox, Incorporation Fee Reimbursement 

$2,000 - Youth Incentives, Awards, Certificates

$1,000 - Food, Catering, and refreshments for sessions

$1,000 - Art and Promotional Materials, Digital PR, Equipment

$,1000 - Emergency Fund/Taxes/Fees/Liability Insurance

------------------------------------------

$10,000 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

14. Describe the timeline and anticipated milestone dates for the project*
Maximum response length: 2500 characters

It is highly anticipated that the intervention will be implemented as a summer program, facilitated between the months 
of June-August before the start of the Alachua County Back to school season. 

Upon proposal acceptance, we will begin outreach and recruitment process to secure collaborations, agencies, 
partnerships and participants. Milestone dates will be adjusted based on projected acquired funding dates.  

Projected Milestone Dates 2025:

January-March - Research correspondence and outreach to specific child welfare organizations, community partners, 
mental health counselors, volunteers, and artists for collaboration. 

April - May - Confirmation of participants, chosen agency/partnerships, solidified intervention date windows, 
estimations and finalizations. Youth from specific programs, …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

15. Describe measurable outcomes for the project*
Maximum response length: 2500 characters

Measurable outcomes for The Cypher of Faith project are subject to change as the program evolves. However, the 
initial outcomes will track the following:

Pass Fail

Pass Fail

Pass Fail

3/3/25, 10:32 AM Against All Odds Movement Response
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1. Youth Engagement:

Number of participants: Track total youth engaged.
Return visits: Measure sustained engagement in workshops.

2. Emotional Processing:

Pre- and post-program surveys: Assess emotional state and trauma symptoms before and after the 
program.
Creative works: Track the number of youth creating stories, poems, songs, or art as an emotional 
expression.

3. Mentorship Impact:

Mentorship connections: Track youth connected with mentors and resources
Youth support: Collect feedback on feelings of support from mentors.

4. Academic and Workforce Outcomes:

Access to education and employment: Track youth accessing information on state resources, …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

16. Drug Free Workplace*
In accordance with §287.087, Florida Statute

Do you certify that you meet the following:

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or 
use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against 
employees for violations of such prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-
free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties 
that may be imposed upon employees for drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that are under bid a copy of 
the statement specified in subsection (1).

4. In the statement specified in subsection (1), notify the employees that, as a condition of working on the 
commodities or contractual services that are under bid, the employee will abide by the terms of the statement and will 
notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 1893 or of any 
controlled substance law of the United States or any state, for a violation occurring in the workplace no later than five 
(5) days after such conviction.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation 
program if such is available in the employee's community, by any employee who is so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the above requirements.

Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

17. Conflict of Interest*

Pass Fail

Pass Fail

3/3/25, 10:32 AM Against All Odds Movement Response
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The bidder certifies that to the best of his knowledge or belief, no elected/appointed official or employee of the County 
is financially interested, directly or indirectly, in the purchase of the goods or services specified on this order. ( Select 
yes, if there is no conflict of interest)

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

18. Supporting Documentation (Optional)
Upload any supporting and applicable documents here, including budget template. (Optional) 

No response submitted

Please Note: Responses to this question may be publicly displayed after the due date has passed.

19. Acknowledgement of Requirements*
Did you review and complete all the required documents, attachments, addenda and questions and answers?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Pass Fail
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AMANDA ASHLEY LIFE Response
Pricing is sealed

CONTACT INFORMATION

ADDENDA CONFIRMATION

  Addendum #1
Confirmed Dec 12, 2024 8:58 AM by AMANDA TAYLOR

QUESTIONNAIRE

1. Corporate Resolution Granting Signature*
The response must be submitted by an officer of the business who is legally authorized to enter into a contractual 
relationship in the name of the bidder. An authorized representative who is not an officer may sign the proposal, but 
must attach or upon request provide a corporate resolution granting authorization to the representative to execute on 
behalf of the business. Are you authorized to submit this RFA?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Company
AMANDA ASHLEY LIFE

Email
info@amandaashley.life

Contact
AMANDA TAYLOR

Address
9200 NW 39th Ave
#3109
Gainesville, FL 32605

Phone
(352) 474-1940

Website
www.amandaashley.life

Submission Date
Dec 12, 2024 10:07 AM (Eastern Time)

Pass Fail
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2. Responsible Agent Designation*
The Consultant shall designate a responsible agent and alternate as necessary, for all dealings, 
communications, or notices or contracts between the County and the Consultant by completing and 
returning this Responsible Agent Form. Any notice or communication to or from the responsible agent 
shall be deemed to be a communication to the Consultant.

RESPONSIBLE  AGENT:         
ADDRESS:
PHONE NO.:

EMAIL ADDRESS:      

 

       

ALTERNATE  RESPONSIBLE  AGENT:  

ADDRESS:                          

PHONE NO:                    

EMAIL  ADDRESS:          

         

Responsible Agent: Amanda Taylor | 9200 NW 39th Ave #3109 Gainesville, FL 32606 | 352-559-5001 | 
info@amandaashley.life 

Alternate Responsible Agent: Otis Garrison (Anbesa Grow Culture) | Gainesville, FL | 352-575-5009 | 
anbesagrowculture@gmail.com 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

3. Provide your Employer Identification Number (EIN)*
Do not include dashes

Maximum response length: 9 characters

854160501

Please Note: Responses to this question may be publicly displayed after the due date has passed.

4. Provide physical address in Alachua County*
3137 NW 40th Ter Ste. B Gainesville, FL 32606

Please Note: Responses to this question may be publicly displayed after the due date has passed.

5. Provide a mailing address*
Maximum response length: 200 characters

9200 NW 39th Ave #3109 Gainesville, FL 32606

Please Note: Responses to this question may be publicly displayed after the due date has passed.

6. Does your agency meet the criteria for Small Business Program in accordance with Ordinance  2024-09*

Pass Fail

Pass Fail

Pass Fail

Pass Fail
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Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

7. Project Name*
BREAKING THE CYCLE: A COLLABORATIVE APPROACH TO YOUTH VIOLENCE PREVENTION Integrating Virtual 
Reality with Real-World Community Engagement

Please Note: Responses to this question may be publicly displayed after the due date has passed.

8. Amount of funds being requested*
Maximum of $10,000

Maximum response length: 7 characters

$10,000

Please Note: Responses to this question may be publicly displayed after the due date has passed.

9. Does your proposed project benefit residents of Alachua County, is consistent with the public health model,
and addresses risk and protective factors of gun violence as the focus for any services provided?*
Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

10. Please describe the proposed project, and quantify the anticipated results and benefits to residents of
Alachua County*
Maximum response length: 2500 characters

Breaking the Cycle addresses youth gun violence in Alachua County by creating vital pathways to healing that 
previously didn't exist in our community. As a Black mental health expert and licensed therapist, I understand firsthand 
how traditional approaches often fail our youth. The stark reality we face - 83 shooting incidents and seven deaths in 
just six months of 2023 - demands innovative solutions that address root causes rather than just symptoms.

Our 7-week pilot program combines cutting-edge Virtual Reality (VR) with grounded, community-based healing 
approaches. Through a powerful collaboration between AMANDA ASHLEY LIFE LLC, Lit Session Holistic Integrative 
Wellness, Charlene Rene Consulting, and Anbesa Grow Culture, we're bridging the gap between generational culture, 
ancient …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

11. Does your proposed project fit into one of the BoCC’s funding priorities?*
Primary Prevention
Secondary Prevention and/or Intervention
Tertiary Intervention, Treatment and/or Rehabilitation

Please Note: Responses to this question may be publicly displayed after the due date has passed.

12. Please describe how your project will prevent gun violence in Alachua County*
Maximum response length: 2500 characters

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail

3/3/25, 10:33 AM AMANDA ASHLEY LIFE Response

https://procurement.opengov.com/governments/3521/projects/121901/sourcing/proposals/245147 3/7
Page 287 of 1296



Our program prevents gun violence by addressing its root causes through a comprehensive, trauma-informed 
approach. We understand that youth violence often stems from unhealed trauma, systemic inequities, and lack of 
access to culturally competent mental health resources. Our intervention works at three critical levels:

Primary Prevention:

Early intervention through VR-enhanced engagement
Stress management and emotional regulation skills
Community connection building
Cultural pride development
Family system strengthening

Secondary Prevention:

Targeted support for at-risk youth
Family crisis intervention
Resource navigation
Peer support networks
Skill development workshops

Tertiary Prevention:

Trauma-focused therapy
Family healing support
Community reintegration
Sustainable support systems
Long-term …

Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

13. Please describe how the funds will be used, including tentative dollar amounts for all expenditures*
Maximum response length: 2500 characters

BUDGET ALLOCATION ($10,000)

Technology Infrastructure: $6,000
- VR Equipment (10 units): $4,000
  * Enables group experiences
  * Supports peer interaction
  * Facilitates community building
  * Allows simultaneous participation
- Software Licensing: $1,000
  * Therapeutic applications
  * Community platforms
  * Educational programs
  * Assessment tools
- Technical Support: $500
  * Equipment maintenance
  * System updates
  * User training
  * Troubleshooting
- Assessment Tools: $500
  * Progress tracking

Pass Fail
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  * Outcome measurement
  * Data collection
  * Evaluation software

Program Implementation: $2,500
- Mental Health Professional Hours: $1,000
  * Individual sessions
  * Group facilitation
  * Family support
  * Crisis intervention
- Group Facilitators: $500
  * Community circles
  * Youth workshops
  * Cultural …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

14. Describe the timeline and anticipated milestone dates for the project*
Maximum response length: 2500 characters

Week 1: Foundation Building

Initial assessments
VR orientation
Family engagement meetings
Baseline data collection

Weeks 2-3: Skill Development

VR therapy sessions begin
Group healing circles start
Family support meetings
Community integration activities

Weeks 4-5: Deep Engagement

Advanced VR experiences
Peer support groups
Community service projects
Progress evaluations

Weeks 6-7: Integration & Celebration

Skill application
Community showcase
Impact assessment
Celebration event

Please Note: Responses to this question may be publicly displayed after the due date has passed.

15. Describe measurable outcomes for the project*
Maximum response length: 2500 characters

Program Engagement:

Pass Fail

Pass Fail
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80% session attendance rate
8-10 youth completing full program
5-7 families actively engaged
3-4 community partnerships strengthened

Behavioral Changes:

Improved emotional regulation (measured through pre/post assessments)
Enhanced stress management (tracked via VR biometric data)
Increased use of non-violent conflict resolution
Stronger family communication patterns

Community Impact:

Number of first-time therapy engagements
Family resource connections made
New community support pathways created
Barriers identified and addressed

Long-term Tracking:

Program completion rates
Family system improvements
Community engagement levels
Resource utilization patterns

Please Note: Responses to this question may be publicly displayed after the due date has passed.

16. Drug Free Workplace*
In accordance with §287.087, Florida Statute

Do you certify that you meet the following:

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or 
use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against 
employees for violations of such prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-
free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties 
that may be imposed upon employees for drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that are under bid a copy of 
the statement specified in subsection (1).

4. In the statement specified in subsection (1), notify the employees that, as a condition of working on the 
commodities or contractual services that are under bid, the employee will abide by the terms of the statement and will 
notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 1893 or of any 
controlled substance law of the United States or any state, for a violation occurring in the workplace no later than five 
(5) days after such conviction.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation 
program if such is available in the employee's community, by any employee who is so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the above requirements.

Yes

Pass Fail
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Please Note: Responses to this question may be publicly displayed after the due date has passed.

17. Conflict of Interest*
The bidder certifies that to the best of his knowledge or belief, no elected/appointed official or employee of the County 
is financially interested, directly or indirectly, in the purchase of the goods or services specified on this order. ( Select 
yes, if there is no conflict of interest)

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

18. Supporting Documentation (Optional)
Upload any supporting and applicable documents here, including budget template. (Optional) 

 Amanda_Ashley_Media_Kit-8.pdf

Please Note: Responses to this question may be publicly displayed after the due date has passed.

19. Acknowledgement of Requirements*
Did you review and complete all the required documents, attachments, addenda and questions and answers?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Pass Fail

Pass Fail

Pass Fail
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Community Impact Corporation Response
Pricing is sealed

CONTACT INFORMATION

ADDENDA CONFIRMATION

  Addendum #1
Confirmed Dec 10, 2024 9:06 PM by Richard Anderson

QUESTIONNAIRE

1. Corporate Resolution Granting Signature*
The response must be submitted by an officer of the business who is legally authorized to enter into a contractual 
relationship in the name of the bidder. An authorized representative who is not an officer may sign the proposal, but 
must attach or upon request provide a corporate resolution granting authorization to the representative to execute on 
behalf of the business. Are you authorized to submit this RFA?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

2. Responsible Agent Designation*

Company
Community Impact Corporation

Email
revk00@gmail.com

Contact
Karl Anderson

Address
3575 NE 15th Street
GAINESVILLE, FL 32609

Phone
(352) 339-3851

Website
N/A

Submission Date
Dec 10, 2024 9:06 PM (Eastern Time)

Pass Fail

Pass Fail
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The Consultant shall designate a responsible agent and alternate as necessary, for all dealings, 
communications, or notices or contracts between the County and the Consultant by completing and 
returning this Responsible Agent Form. Any notice or communication to or from the responsible agent 
shall be deemed to be a communication to the Consultant.

RESPONSIBLE  AGENT:         
ADDRESS:
PHONE NO.:

EMAIL ADDRESS:      

 

       

ALTERNATE  RESPONSIBLE  AGENT:  

ADDRESS:                          

PHONE NO:                    

EMAIL  ADDRESS:          

         

Richard Anderson

PO Box 140027

352-283-1566

rvanderson@bellsouth.net

Please Note: Responses to this question may be publicly displayed after the due date has passed.

3. Provide your Employer Identification Number (EIN)*
Do not include dashes

Maximum response length: 9 characters

46498552

Please Note: Responses to this question may be publicly displayed after the due date has passed.

4. Provide physical address in Alachua County*
3575 NE 15th Street, Gainesville, FL 32609

Please Note: Responses to this question may be publicly displayed after the due date has passed.

5. Provide a mailing address*
Maximum response length: 200 characters

PO Box 140027 Gainesville, FL 32614

Please Note: Responses to this question may be publicly displayed after the due date has passed.

6. Does your agency meet the criteria for Small Business Program in accordance with Ordinance  2024-09*
Yes

Pass Fail

Pass Fail

Pass Fail

Pass Fail
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Please Note: Responses to this question may be publicly displayed after the due date has passed.

7. Project Name*
Youth Impact Program

Please Note: Responses to this question may be publicly displayed after the due date has passed.

8. Amount of funds being requested*
Maximum of $10,000

Maximum response length: 7 characters

$10,000
Please Note: Responses to this question may be publicly displayed after the due date has passed.

9. Does your proposed project benefit residents of Alachua County, is consistent with the public health model,
and addresses risk and protective factors of gun violence as the focus for any services provided?*
Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

10. Please describe the proposed project, and quantify the anticipated results and benefits to residents of
Alachua County*
Maximum response length: 2500 characters

The CIC’s Youth Impact Program (YIP) will partner with People Against Violence Prevention (PAVE) to provide 
services through seminars, one-to-one basis and in group sessions that will focus on risk factors for gun 
violence by addressing issues such as low self-esteem, trauma, truancy, victimization, gang involvement, 
juvenile delinquency, violence, substance use, low academic achievement, exposure to violence, depression, 
bullying, peer pressure and other high-risk behaviors. Our focus will be on protective factors aimed at 
improved life and social skills development, character building and educational enhancement, strengthening 
family bonds, engagement in activities that reduce violence and idle time, provide tutoring to improve 
academic success and provide activities that address the …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

11. Does your proposed project fit into one of the BoCC’s funding priorities?*
Primary Prevention
Secondary Prevention and/or Intervention
Tertiary Intervention, Treatment and/or Rehabilitation

Please Note: Responses to this question may be publicly displayed after the due date has passed.

12. Please describe how your project will prevent gun violence in Alachua County*
Maximum response length: 2500 characters

YIP will address individual, relational/family, community and societal factors following the prevention 
strategies identified in the CDC’s Social-Ecological Model. We will implement multiple levels of the CDC’s 
model at the same time to address and present violence prevention and alternatives to violence through the 
youth and young adults’ participation in performing arts, media and photography fun/recreational activities 

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail
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and more specifically, integrating the LST model in the program to prevent gun violence in Alachua County. 
We understand that prevention is a key element to stopping gun violence before it begins. We have placed 
concepts of the model as goal in all program activities. Examples include: Looking at the youth’s 
demographics, living/home environment, personal and biological …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

13. Please describe how the funds will be used, including tentative dollar amounts for all expenditures*
Maximum response length: 2500 characters

Funds for this program will be used for the following: Various Speakers for Seminars/Workshops to provide 
honorariums for speakers that will focus on education, tutoring, mentoring and provide protective factor to impact the 
student in YIP with alternatives to gun violence. $5000.00

Artistic Fees and Services to provide funding for performance artists to teach creative skills such as dance, 
photography, barbering, and other artistic creations for the students. $2,000.00

Materials and Supplies to provide materials for the students such as Botvin Life Skills Training manuals. $1,000.00

Travel to provide transportation for students to attend activities. $500.00

Program Activities to provide funding for positive activities for students. $1,500,00

Please Note: Responses to this question may be publicly displayed after the due date has passed.

14. Describe the timeline and anticipated milestone dates for the project*
Maximum response length: 2500 characters

Pass Fail

Pass Fail
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Please Note: Responses to this question may be publicly displayed after the due date has passed.

15. Describe measurable outcomes for the project*
Maximum response length: 2500 characters

Goal 1: Engage elementary aged up to youth/young adults impacted by gun violence or at high risk of gun 
violence. 
Objective 1A: Increase enrollment in performing arts programs by 50% within 2 months of the project to 
facilitate engagement of youth impacted by gun violence or at high risk of gun violence. 
Objective 1 B: Reach 10 youth and young adults by month 3 and directly influence another 15 by the project 

Pass Fail

3/3/25, 10:33 AM Community Impact Corporation Response

https://procurement.opengov.com/governments/3521/projects/121901/sourcing/proposals/236857 5/7
Page 296 of 1296



end. 
Goal 2: Incorporate mental health and well-being; increase arts cultural programming and well-being activities 
in under-resourced communities. 
Objective 2A: Provide outreach to recruit youth and young adults in under-resourced areas in the community 
at least monthly 
Objective 2B: Enroll at least 15 students in the Botvin Life Skills Training by the project end. Objective 2C: …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

16. Drug Free Workplace*
In accordance with §287.087, Florida Statute

Do you certify that you meet the following:

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or 
use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against 
employees for violations of such prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-
free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties 
that may be imposed upon employees for drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that are under bid a copy of 
the statement specified in subsection (1).

4. In the statement specified in subsection (1), notify the employees that, as a condition of working on the 
commodities or contractual services that are under bid, the employee will abide by the terms of the statement and will 
notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 1893 or of any 
controlled substance law of the United States or any state, for a violation occurring in the workplace no later than five 
(5) days after such conviction.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation 
program if such is available in the employee's community, by any employee who is so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the above requirements.

Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

17. Conflict of Interest*
The bidder certifies that to the best of his knowledge or belief, no elected/appointed official or employee of the County 
is financially interested, directly or indirectly, in the purchase of the goods or services specified on this order. ( Select 
yes, if there is no conflict of interest)

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

18. Supporting Documentation (Optional)
Upload any supporting and applicable documents here, including budget template. (Optional) 

Pass Fail

Pass Fail

Pass Fail
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 GVPG_Budget_Template_Completed.pdf

Please Note: Responses to this question may be publicly displayed after the due date has passed.

19. Acknowledgement of Requirements*
Did you review and complete all the required documents, attachments, addenda and questions and answers?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Pass Fail
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Gainesville Area Community Tennis Association (DBA: Aces in
Motion) Response

Pricing is sealed

CONTACT INFORMATION

ADDENDA CONFIRMATION

  Addendum #1
Confirmed Dec 11, 2024 3:01 PM by Aldreka Everett

QUESTIONNAIRE

1. Corporate Resolution Granting Signature*
The response must be submitted by an officer of the business who is legally authorized to enter into a contractual 
relationship in the name of the bidder. An authorized representative who is not an officer may sign the proposal, but 
must attach or upon request provide a corporate resolution granting authorization to the representative to execute on 
behalf of the business. Are you authorized to submit this RFA?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Company
Gainesville Area Community Tennis Association (DBA: Aces in Motion)

Email
aldreka@acesinmotion.org

Contact
Aldreka Everett

Address
P.O. Box 357492
Gainesville, FL 32635

Phone
(386) 473-8888

Website
acesinmotion.org

Submission Date
Dec 16, 2024 3:55 PM (Eastern Time)

Pass Fail
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2. Responsible Agent Designation*
The Consultant shall designate a responsible agent and alternate as necessary, for all dealings, 
communications, or notices or contracts between the County and the Consultant by completing and 
returning this Responsible Agent Form. Any notice or communication to or from the responsible agent 
shall be deemed to be a communication to the Consultant.

RESPONSIBLE  AGENT:         
ADDRESS:
PHONE NO.:

EMAIL ADDRESS:      

 

       

ALTERNATE  RESPONSIBLE  AGENT:  

ADDRESS:                          

PHONE NO:                    

EMAIL  ADDRESS:          

         

RESPONSIBLE  AGENT:        Aldreka Everett 
ADDRESS: PO Box 357492 Gainesville, FL 32635
PHONE NO.: 386.473.8888

EMAIL ADDRESS:      aldreka@acesinmotion.org

 

       

ALTERNATE  RESPONSIBLE  AGENT:  Eric Lanham

ADDRESS:     PO Box 357492 Gainesville, FL 32635                     

PHONE NO:            352.758.2436        

EMAIL  ADDRESS:    eric.fullstrength@acesinmotion.org

Please Note: Responses to this question may be publicly displayed after the due date has passed.

3. Provide your Employer Identification Number (EIN)*
Do not include dashes

Maximum response length: 9 characters

54-215850

Please Note: Responses to this question may be publicly displayed after the due date has passed.

4. Provide physical address in Alachua County*
1700 SE 35th avenue Gainesville, FL 32641

Pass Fail

Pass Fail

Pass Fail
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Please Note: Responses to this question may be publicly displayed after the due date has passed.

5. Provide a mailing address*
Maximum response length: 200 characters

PO Box 357492 Gainesville, FL 32635                     

Please Note: Responses to this question may be publicly displayed after the due date has passed.

6. Does your agency meet the criteria for Small Business Program in accordance with Ordinance  2024-09*
Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

7. Project Name*
The Roots of Manhood Mental Health Project

Please Note: Responses to this question may be publicly displayed after the due date has passed.

8. Amount of funds being requested*
Maximum of $10,000

Maximum response length: 7 characters

$10,000

Please Note: Responses to this question may be publicly displayed after the due date has passed.

9. Does your proposed project benefit residents of Alachua County, is consistent with the public health model,
and addresses risk and protective factors of gun violence as the focus for any services provided?*
Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

10. Please describe the proposed project, and quantify the anticipated results and benefits to residents of
Alachua County*
Maximum response length: 2500 characters

Aces in Motion (AIM) is an after-school program that serves over 60 Black middle and high school teens from Alachua 
County. AIM proposes The Roots of Manhood Mental Health Project, a transformative initiative designed to address 
the complex intersections of toxic masculinity, societal pressures on Black male teens, and gun violence in Alachua 
County on a primary and secondary level. This program leverages AIM’s expertise in youth mentorship and mental 
health support, employing a culturally responsive, evidence-based approach to foster resilience, reduce violence, and 
build healthier communities.

The initiative will be led by AIM’s Licensed Mental Health Counselor (LMHC), a male professional with extensive 
experience in trauma-informed care and youth development. AIM’s LMHC has led mental …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

11. Does your proposed project fit into one of the BoCC’s funding priorities?*
Primary Prevention

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail
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Secondary Prevention and/or Intervention

Please Note: Responses to this question may be publicly displayed after the due date has passed.

12. Please describe how your project will prevent gun violence in Alachua County*
Maximum response length: 2500 characters

The Roots of Manhood Mental Health Project is a targeted initiative to address gun violence. AIM will focus on 5-7 
Black male teens residing in Alachua County and are actively participating in the after-school program. This project will 
address the underlying psychological and social factors that contribute to violence, providing a safe space for these 
male teens to develop emotional intelligence, communication skills, and stronger connections with their communities.

Loneliness and emotional isolation are key contributors to violence, particularly among Black male teens who face 
systemic challenges such as economic disadvantage, community violence, and racial discrimination. These systemic 
barriers often leave teens disconnected from peers, family, and society. The Journal of Psychology …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

13. Please describe how the funds will be used, including tentative dollar amounts for all expenditures*
Maximum response length: 2500 characters

If Aces in Motion (AIM) is allotted the full $10,000 grant for the Roots of Manhood Mental Health Project, the funds will 
be strategically allocated to ensure maximum impact on participants and alignment with the grant’s objectives. The 
proposed breakdown is as follows:

Mentorship Trips ($1,500) - These trips aim to create meaningful experiences that strengthen mentor-mentee 
relationships while expanding the participants’ perspectives beyond their immediate environment.

Two mentorship trips designed to foster trust, bonding, and cultural enrichment among AIM staff and 
program participants.
Expenses include transportation costs (gas), entry fees for events or venues and meals.

Group Activities and Bonding Materials ($500)

This allocation will fund activities that allow participants to …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

14. Describe the timeline and anticipated milestone dates for the project*
Maximum response length: 2500 characters

January 7

AIM staff will meet to identify and select  5-7 at-risk male participants best suited for the program.
Invitations will be sent to selected participants and their parents to join the group.

January 9

2- 3 AIM staff will undergo training focused on mentorship techniques and student support strategies to ensure 
effective guidance throughout the program.

Program Milestones

January 13 (Week 1): Establish group rules and norms collaboratively with participants to create a safe and 
supportive environment.
January 27 (Week 2): Explore societal norms related to masculinity.

Pass Fail

Pass Fail

Pass Fail
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Begin designing group hoodies/shirts to build team cohesion and foster a sense of identity within the 
group.

February 10 (Week 3): Continue exploring social norms in masculinity, delving deeper into their impact on …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

15. Describe measurable outcomes for the project*
Maximum response length: 2500 characters

All participants, including mentors, will complete pre- and post-surveys to collect data and understand the impact of the 
project. Students and mentors will complete the “Emerge assessment” https://emerge.ucsd.edu/wp-
content/uploads/2023/01/EMERGE-Gender-Questions-formatted10.pdf to capture views on gender roles and social 
norms, and the LMHC will design an anonymous survey to measure the impact of coping skills and the overall project 
impact.

AIM’s Licensed Mental Health Counselor (LMHC) and trained mentors will address key contributors to gun violence, 
such as stress-induced aggression, social isolation, and exposure to violence.

Goal: 50% of participants will report a significant reduction in feelings of loneliness or social aloofness, as 
assessed by internal pre- and post-program …

Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

16. Drug Free Workplace*
In accordance with §287.087, Florida Statute

Do you certify that you meet the following:

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or 
use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against 
employees for violations of such prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-
free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties 
that may be imposed upon employees for drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that are under bid a copy of 
the statement specified in subsection (1).

4. In the statement specified in subsection (1), notify the employees that, as a condition of working on the 
commodities or contractual services that are under bid, the employee will abide by the terms of the statement and will 
notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 1893 or of any 
controlled substance law of the United States or any state, for a violation occurring in the workplace no later than five 
(5) days after such conviction.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation 
program if such is available in the employee's community, by any employee who is so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the above requirements.

Yes

Pass Fail

Pass Fail
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Please Note: Responses to this question may be publicly displayed after the due date has passed.

17. Conflict of Interest*
The bidder certifies that to the best of his knowledge or belief, no elected/appointed official or employee of the County 
is financially interested, directly or indirectly, in the purchase of the goods or services specified on this order. ( Select 
yes, if there is no conflict of interest)

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

18. Supporting Documentation (Optional)
Upload any supporting and applicable documents here, including budget template. (Optional) 

No response submitted

Please Note: Responses to this question may be publicly displayed after the due date has passed.

19. Acknowledgement of Requirements*
Did you review and complete all the required documents, attachments, addenda and questions and answers?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Pass Fail

Pass Fail
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Galdden Boxing Club Response
Pricing is sealed

CONTACT INFORMATION

ADDENDA CONFIRMATION

  Addendum #1
Confirmed Dec 11, 2024 6:41 AM by Lee Gladden

QUESTIONNAIRE

1. Corporate Resolution Granting Signature*
The response must be submitted by an officer of the business who is legally authorized to enter into a contractual 
relationship in the name of the bidder. An authorized representative who is not an officer may sign the proposal, but 
must attach or upon request provide a corporate resolution granting authorization to the representative to execute on 
behalf of the business. Are you authorized to submit this RFA?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

2. Responsible Agent Designation*

Company
Galdden Boxing Club

Email
gladdenboxingclub@gmail.com

Contact
Lee Gladden

Address
2318 Ne Waldo Rd
Gainesville, FL 32609

Phone
(352) 278-0397

Website
http://www.gladdenboxingclub.com/

Submission Date
Dec 5, 2024 11:34 AM (Eastern Time)

Pass Fail

Pass Fail
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The Consultant shall designate a responsible agent and alternate as necessary, for all dealings, 
communications, or notices or contracts between the County and the Consultant by completing and 
returning this Responsible Agent Form. Any notice or communication to or from the responsible agent 
shall be deemed to be a communication to the Consultant.

RESPONSIBLE  AGENT:         
ADDRESS:
PHONE NO.:

EMAIL ADDRESS:      

 

       

ALTERNATE  RESPONSIBLE  AGENT:  

ADDRESS:                          

PHONE NO:                    

EMAIL  ADDRESS:          

         

Lee E. Gladden Jr.

2318 NE Waldo Rd., Gainesville, FL 32609

(352) 278-0397

Gladdenboxingclub@gmail.com

 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

3. Provide your Employer Identification Number (EIN)*
Do not include dashes

Maximum response length: 9 characters

811307114

Please Note: Responses to this question may be publicly displayed after the due date has passed.

4. Provide physical address in Alachua County*
2318 NE Waldo Rd, Gainesville, FL 32609

Please Note: Responses to this question may be publicly displayed after the due date has passed.

5. Provide a mailing address*
Maximum response length: 200 characters

2318 NE Waldo Rd, Gainesville, FL 32609

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Pass Fail

Pass Fail

Pass Fail
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6. Does your agency meet the criteria for Small Business Program in accordance with Ordinance  2024-09*
Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

7. Project Name*
Champions for Change: Boxing Out Violence

Please Note: Responses to this question may be publicly displayed after the due date has passed.

8. Amount of funds being requested*
Maximum of $10,000

Maximum response length: 7 characters

$10,000

Please Note: Responses to this question may be publicly displayed after the due date has passed.

9. Does your proposed project benefit residents of Alachua County, is consistent with the public health model,
and addresses risk and protective factors of gun violence as the focus for any services provided?*
Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

10. Please describe the proposed project, and quantify the anticipated results and benefits to residents of
Alachua County*
Maximum response length: 2500 characters

The Gladden Boxing Club proposes a community-centered initiative to combat gun violence in Alachua County. By 
leveraging the discipline, structure, and mentorship inherent in boxing, this program aims to provide at-risk youth with 
an alternative to violence, fostering personal development and community cohesion. Our approach combines athletic 
training, life skills workshops, and community partnerships to create a holistic solution to a pressing issue.

Proposed Project Description The Gladden Boxing Club will implement a multi-faceted program targeting at-risk 
youth aged 12-18. The initiative combines structured boxing training, mentorship, life skills development, and 
community engagement to address the root causes of gun violence. Participants will attend daily boxing sessions led 
by …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

11. Does your proposed project fit into one of the BoCC’s funding priorities?*
Primary Prevention

Please Note: Responses to this question may be publicly displayed after the due date has passed.

12. Please describe how your project will prevent gun violence in Alachua County*
Maximum response length: 2500 characters

We will tackle gun violence by addressing root causes and offering positive alternatives for at-risk youth. Structured 
boxing training instills discipline, teamwork, and self-control, providing an outlet for energy and emotions. One-on-one 
mentorship connects participants with role models who guide constructive life choices and help navigate challenges 
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without violence.

Life skills workshops equip youth with tools to resolve conflicts peacefully, set personal and professional goals, and 
build financial independence. These skills foster resilience, enabling participants to resist negative influences and peer 
pressure.

Partnerships with schools and law enforcement create a comprehensive safety net of resources and encouragement. 
Community engagement events raise awareness, strengthen trust, …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

13. Please describe how the funds will be used, including tentative dollar amounts for all expenditures*
Maximum response length: 2500 characters

 

1. Equipment and Supplies ($4,000): Purchase of boxing gloves, protective gear, and training equipment to 
ensure participant safety and program effectiveness.

2. Workshops and Materials ($2,000): Development and delivery of life skills workshops, including printed 
materials and facilitator fees.

3. Community Outreach Events ($2,000): Organizing events to raise awareness and foster community 
engagement.

4. Administrative Costs ($1,500): Program coordination, participant tracking, and reporting.
5. Emergency Fund ($500): Address unforeseen needs or costs during the program implementation.

 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

14. Describe the timeline and anticipated milestone dates for the project*
Maximum response length: 2500 characters

Phase 1: Program Launch and Recruitment (January 3 – January 31, 2025)

• January 3, 2025: Project kickoff with outreach to schools, community groups, and families.

• January 4–20, 2025: Recruit participants and identify at-risk youth.

• January 21–31, 2025: Conduct orientations to introduce program goals and schedules.

 

Phase 2: Training and Mentorship (February 1 – June 30, 2025)

• February 1, 2025: Begin regular training sessions and workshops on emotional regulation and conflict resolution.

• February – June 2025: Weekly mentorship and skill-building sessions foster discipline, confidence, and social skills.

 

Phase 3: Community Engagement (July 1 – August 31, 2025)

• July 2025: Host a community event to showcase progress and strengthen family involvement.

• July – August 2025: Continue …
Show all 
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Please Note: Responses to this question may be publicly displayed after the due date has passed.

15. Describe measurable outcomes for the project*
Maximum response length: 2500 characters

1. Reduction in Violent Behavior

• Goal: Achieve a 25% reduction in violent behavior among participants by October 2025.

• Measurement: Track incidents reported by participants, parents, schools, and community partners through surveys 
and feedback.

2. Improvement in Emotional Regulation and Conflict Resolution

• Goal: 75% of participants will demonstrate improved emotional regulation and conflict resolution skills.

• Measurement: Use pre- and post-program assessments and surveys to measure progress.

3. Increased Family Engagement

• Goal: Achieve a 30% increase in family participation through workshops and events by the end of the program.

• Measurement: Monitor attendance at family workshops and evaluate surveys assessing family involvement.

4. Higher Aspirations in Education and Employment

• Goal:…
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

16. Drug Free Workplace*
In accordance with §287.087, Florida Statute

Do you certify that you meet the following:

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or 
use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against 
employees for violations of such prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-
free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties 
that may be imposed upon employees for drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that are under bid a copy of 
the statement specified in subsection (1).

4. In the statement specified in subsection (1), notify the employees that, as a condition of working on the 
commodities or contractual services that are under bid, the employee will abide by the terms of the statement and will 
notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 1893 or of any 
controlled substance law of the United States or any state, for a violation occurring in the workplace no later than five 
(5) days after such conviction.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation 
program if such is available in the employee's community, by any employee who is so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.
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As the person authorized to sign the statement, I certify that this firm complies fully with the above requirements.

Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

17. Conflict of Interest*
The bidder certifies that to the best of his knowledge or belief, no elected/appointed official or employee of the County 
is financially interested, directly or indirectly, in the purchase of the goods or services specified on this order. ( Select 
yes, if there is no conflict of interest)

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

18. Supporting Documentation (Optional)
Upload any supporting and applicable documents here, including budget template. (Optional) 

 Proposal_for_Gladden_Boxing_Club_to_Address_Gun_Violence_in_Alachua_County.pdf

Please Note: Responses to this question may be publicly displayed after the due date has passed.

19. Acknowledgement of Requirements*
Did you review and complete all the required documents, attachments, addenda and questions and answers?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.
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League of Women Voters Alachua County Response
Pricing is sealed

CONTACT INFORMATION

ADDENDA CONFIRMATION

  Addendum #1
Confirmed Dec 11, 2024 8:59 AM by Diane Dimperio

QUESTIONNAIRE

1. Corporate Resolution Granting Signature*
The response must be submitted by an officer of the business who is legally authorized to enter into a contractual 
relationship in the name of the bidder. An authorized representative who is not an officer may sign the proposal, but 
must attach or upon request provide a corporate resolution granting authorization to the representative to execute on 
behalf of the business. Are you authorized to submit this RFA?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

2. Responsible Agent Designation*

Company
League of Women Voters Alachua County

Email
dimp@cox.net

Contact
Diane Dimperio

Address
PO Box 15285
Gainesville, FL 32604-5285

Phone
(352) 262-5805

Website
https://my.lwv.org.florida.alachua

Submission Date
Dec 7, 2024 10:28 AM (Eastern Time)
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The Consultant shall designate a responsible agent and alternate as necessary, for all dealings, 
communications, or notices or contracts between the County and the Consultant by completing and 
returning this Responsible Agent Form. Any notice or communication to or from the responsible agent 
shall be deemed to be a communication to the Consultant.

RESPONSIBLE  AGENT:         
ADDRESS:
PHONE NO.:

EMAIL ADDRESS:      

 

       

ALTERNATE  RESPONSIBLE  AGENT:  

ADDRESS:                          

PHONE NO:                    

EMAIL  ADDRESS:          

         

Responsible Agent: Gwendolyn Saffo. Address: 3432 NW 37 Ave, Gainesville Fl 32605. Phone Number: 352-339-
3977. Email: iamwokeninformed@gmail.com 

Alternate Agent: Diane DImperio. Address 7024 SW 97 Ln Gainesville Fl 32608. Phone Number:352-262-5805 Email: 
dimp@cox.net

Please Note: Responses to this question may be publicly displayed after the due date has passed.

3. Provide your Employer Identification Number (EIN)*
Do not include dashes

Maximum response length: 9 characters

596178312

Please Note: Responses to this question may be publicly displayed after the due date has passed.

4. Provide physical address in Alachua County*
925 NW 14 Ave Gainesville 32601

Please Note: Responses to this question may be publicly displayed after the due date has passed.

5. Provide a mailing address*
Maximum response length: 200 characters

PO Box15285 Gainesville Fl 32604 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

6. Does your agency meet the criteria for Small Business Program in accordance with Ordinance  2024-09*
No

Pass Fail

Pass Fail
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Please Note: Responses to this question may be publicly displayed after the due date has passed.

7. Project Name*
Keep Your Family Safe

Please Note: Responses to this question may be publicly displayed after the due date has passed.

8. Amount of funds being requested*
Maximum of $10,000

Maximum response length: 7 characters

$9,800.
Please Note: Responses to this question may be publicly displayed after the due date has passed.

9. Does your proposed project benefit residents of Alachua County, is consistent with the public health model,
and addresses risk and protective factors of gun violence as the focus for any services provided?*
Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

10. Please describe the proposed project, and quantify the anticipated results and benefits to residents of
Alachua County*
Maximum response length: 2500 characters

The proposed project is a community awareness campaign that will be implemented by the League of Women Voters 
of Alachua County Gun Violence Prevention and Safety Committee (LWVAC). The campaign is a component of our 
Action Plan for 2025-27. (Attached) 

The project goal is to prevent firearm suicide and unintentional firearm death and injury by encouraging  gun owners to 
store firearms safely.  The majority (60%) of firearm deaths in Alachua County are from suicide. The rate has increased 
dramatically from 5.3 in 2019 to 8.1 in 2022. The majority (72%) of firearm injuries are unintentional. The LWVAC will 
collaborate with other community organizations focusing on gun violence to educate the public, plan events and work 
on policy issues.   The campaign will include  developing and printing …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

11. Does your proposed project fit into one of the BoCC’s funding priorities?*
Primary Prevention
Secondary Prevention and/or Intervention

Please Note: Responses to this question may be publicly displayed after the due date has passed.

12. Please describe how your project will prevent gun violence in Alachua County*
Maximum response length: 2500 characters

When people hear the term “gun violence” it evokes an image of criminal activity which most see as a law enforcement 
issue.   The current media attention on the increase in gun violence creates fear which may result in more people 
purchasing a firearm. The number of guns sold in Florida in the first 6 months of 2024 was second only to 
Texas.  Although many people purchase guns to “keep their families safe” a gun in the home is the greatest risk factor 
for firearm suicide and unintentional death and injury.   
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The facts on firearm suicide and accidental injury and death, especially among youth, are compelling and, when 
presented tactfully, will cause families to consider safe gun storage. The campaign will raise awareness and change 
behavior by providing meaningful information on the risks …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

13. Please describe how the funds will be used, including tentative dollar amounts for all expenditures*
Maximum response length: 2500 characters

Our primary message is to prevent suicide death and accidental injury and death gunowners need to  store firearms 
safely. We will deliver this message at events and meetings. To enable gun owners to comply with this guidance we 
will offer gun locks without charge to 500 gun owners at a cost of $5 each for a total cost of  $2500. We will develop 
succinct messages about the risks of unsecured guns and the importance of secure gun storage and put this advice 
on 2500 palm cards which  will cost about 50 cents each and distribute them at events, meetings and through  firearm 
vendors and shooting ranges for a total cost of $1250. A popular way to deliver messages is through clever stickers 
that can be put on water bottles, lap tops etc. and wearables such as buttons and ribbons. These are …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

14. Describe the timeline and anticipated milestone dates for the project*
Maximum response length: 2500 characters

Timeline

Since the LWVAC is a volunteer organization we did not have a drug free policy in place but  will develop one that 
meets the criteria included in the law and board members and volunteers will sign it before the contract is signed.

The campaign described in this proposal is a component of at three year Plan (Attached) The Plan begins in January 
2025. The funding available from the County will allow us to jump start the campaign with resources that will improve 
the Plan’s effectiveness and help us accomplish our goal. 

The LWVAC Gun Violence Prevention and Safety Committee will meet in January 2025 to review the background 
paper on Gun Violence in Alachua County written for our committee. (Available upon request) We will use this 
resource to develop the materials described in this …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

15. Describe measurable outcomes for the project*
Maximum response length: 2500 characters

During estimated 6.5 months of grant funded operations the LWVAC will

Develop 1 Power Point Presentation 
Develop a video montage from multiple sources related to firearm suicide and accidental injury/death 
Develop and distribute 2500 palm cards on gun safety
Purchase and distribute 500  gun locks 
Develop 25 posters for tabling and distribution 
Attend >8  events (tabling) during which we will talk to >240 individuals
Talk to >10 groups which included 200 audience members
Reach out to >5 firearm vendors and >3 shooting ranges and 5 libraries in rural areas

Pass Fail
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Contact >6 media outlets 
Collaborate in planning and sponsoring  >1 community event(s) 
Post one article on LWVAC website 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

16. Drug Free Workplace*
In accordance with §287.087, Florida Statute

Do you certify that you meet the following:

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or 
use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against 
employees for violations of such prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-
free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties 
that may be imposed upon employees for drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that are under bid a copy of 
the statement specified in subsection (1).

4. In the statement specified in subsection (1), notify the employees that, as a condition of working on the 
commodities or contractual services that are under bid, the employee will abide by the terms of the statement and will 
notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 1893 or of any 
controlled substance law of the United States or any state, for a violation occurring in the workplace no later than five 
(5) days after such conviction.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation 
program if such is available in the employee's community, by any employee who is so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the above requirements.

Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

17. Conflict of Interest*
The bidder certifies that to the best of his knowledge or belief, no elected/appointed official or employee of the County 
is financially interested, directly or indirectly, in the purchase of the goods or services specified on this order. ( Select 
yes, if there is no conflict of interest)

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

18. Supporting Documentation (Optional)
Upload any supporting and applicable documents here, including budget template. (Optional) 

 Budget_League_of_Women_Voters_#RFA25-44-PM.pdf

 PLan_LWVAC_Gun_Violence_Prevention_and_Safety_Committee.pdf

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Pass Fail

Pass Fail

Pass Fail
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19. Acknowledgement of Requirements*
Did you review and complete all the required documents, attachments, addenda and questions and answers?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Pass Fail
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Made For More Foundation Response
Pricing is sealed

CONTACT INFORMATION

ADDENDA CONFIRMATION

  Addendum #1
Confirmed Dec 11, 2024 8:06 AM by Joel Romelus

QUESTIONNAIRE

1. Corporate Resolution Granting Signature*
The response must be submitted by an officer of the business who is legally authorized to enter into a contractual 
relationship in the name of the bidder. An authorized representative who is not an officer may sign the proposal, but 
must attach or upon request provide a corporate resolution granting authorization to the representative to execute on 
behalf of the business. Are you authorized to submit this RFA?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

2. Responsible Agent Designation*

Company
Made For More Foundation

Email
jromelus@madeformoreinspire.org

Contact
Joel Romelus

Address
2925 NW 39th Ave
Gainesville, FL 32605

Phone
N/A

Website
https://madeformoreinspire.org/

Submission Date
Dec 10, 2024 5:39 PM (Eastern Time)

Pass Fail

Pass Fail
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The Consultant shall designate a responsible agent and alternate as necessary, for all dealings, 
communications, or notices or contracts between the County and the Consultant by completing and 
returning this Responsible Agent Form. Any notice or communication to or from the responsible agent 
shall be deemed to be a communication to the Consultant.

RESPONSIBLE  AGENT:         
ADDRESS:
PHONE NO.:

EMAIL ADDRESS:      

 

       

ALTERNATE  RESPONSIBLE  AGENT:  

ADDRESS:                          

PHONE NO:                    

EMAIL  ADDRESS:          

         

RESPONSIBLE  AGENT:    Joel D. Romelus      
ADDRESS: 2925 NW 39th Ave Gainesville, FL 32605
PHONE NO.: 786-955-3108 

EMAIL ADDRESS: jromelus@madeformoreinspire.org

 

ALTERNATE  RESPONSIBLE  AGENT: Jorge Munoz  

ADDRESS: 2925 NW 39th Ave Gainesville, FL 32605                 

PHONE NO: 352-283-5804            

EMAIL  ADDRESS:  Jorge.munoz2@va.gov

Please Note: Responses to this question may be publicly displayed after the due date has passed.

3. Provide your Employer Identification Number (EIN)*
Do not include dashes

Maximum response length: 9 characters

853032251

Please Note: Responses to this question may be publicly displayed after the due date has passed.

4. Provide physical address in Alachua County*
2925 NW 39th Street Gainesville, FL 32605

Please Note: Responses to this question may be publicly displayed after the due date has passed.

5. Provide a mailing address*

Pass Fail

Pass Fail

Pass Fail
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Maximum response length: 200 characters

Made For More PO Box: 357373 Gainesville, FL 32635

Please Note: Responses to this question may be publicly displayed after the due date has passed.

6. Does your agency meet the criteria for Small Business Program in accordance with Ordinance  2024-09*
Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

7. Project Name*
Hoops and Dreams: A 5-Session Series on Gun Violence Conversations and Defying the Odds

Please Note: Responses to this question may be publicly displayed after the due date has passed.

8. Amount of funds being requested*
Maximum of $10,000

Maximum response length: 7 characters

$10,000

Please Note: Responses to this question may be publicly displayed after the due date has passed.

9. Does your proposed project benefit residents of Alachua County, is consistent with the public health model,
and addresses risk and protective factors of gun violence as the focus for any services provided?*
Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

10. Please describe the proposed project, and quantify the anticipated results and benefits to residents of
Alachua County*
Maximum response length: 2500 characters

To address the challenges faced by youth in Alachua County, Made For More is launching the Hoops and 
D.R.E.A.M.S. Project, a 6-8 session series designed to engage 30-40 students through sports, social-emotional 
learning, and community-building activities. These students will be identified through partnerships with teachers and 
administrators at Lincoln Middle and Eastside High Schools. The project provides a constructive alternative to 
environments influenced by gang activity, fostering resilience, accountability, and leadership in participants.

Who We Are: Made For More is a faith-based nonprofit empowering 88 youth in Alachua County. Over 80% live in 
gang-affected neighborhoods, and more than 60% are from single-parent households, many facing adverse childhood 
experiences (ACEs) that …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

11. Does your proposed project fit into one of the BoCC’s funding priorities?*
Secondary Prevention and/or Intervention
Primary Prevention

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail
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12. Please describe how your project will prevent gun violence in Alachua County*
Maximum response length: 2500 characters

The Hoops and Dreams Project seeks to prevent gun violence in Alachua County by offering youth an alternative to 
violence and gang involvement through mentorship, sports, and community-building activities, provided through 6-8 
structured sessions. Many of the youth we serve live in environments with prevalent gang activity and exposure to 
violence. By creating a supportive and structured space, the project aims to reduce risk factors that make youth 
vulnerable to gun violence while enhancing protective factors that foster resilience and positive growth.

Our approach follows the Public Health Model, addressing both risk and protective factors. Risk factors like exposure 
to violence, lack of role models, and social isolation are countered with protective elements such as mentorship, …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

13. Please describe how the funds will be used, including tentative dollar amounts for all expenditures*
Maximum response length: 2500 characters

Staff Members (Program Mentors and Facilitators): $2,000

1 mentor/facilitator for every 5 youth (10 mentors/facilitators and 1 program director).
Compensation covers training, background checks, and the facilitation of each 3-hour session.
The cost per session per mentor/facilitator is distributed across 6-8 sessions.

Venue Rental (Lincoln Middle School) & Theater Rental (Hippodrome): $3,000

6-8 sessions (each 3 hours) at $500 per session for Lincoln Middle School Gym Rental.
This cost covers the use of the space for all events, including setup and cleanup.
Hippodrome - Juvenile Film - 2.5 hrs @ $175 = $437.5

Qualified Guest Speakers and Honorarium: $2,250

$300 - $450 per speaker for 6-8 sessions.
The honorarium ensures guest speakers who provide inspiration and relatable life skills for the youth.

Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

14. Describe the timeline and anticipated milestone dates for the project*
Maximum response length: 2500 characters

Session 1 - 2: March

Focused Value: Discover (D)

Session Focus: Self-awareness and identity.

Introduction of the project to the youth, including goals and objectives.
Completion of the pre-survey to assess baseline knowledge and expectations.
The first topic and guest speaker will help youth discover their strengths, values, and potential.

Session 3: April

Focused Value: Resilience (R)

Session Focus: Building perseverance and overcoming challenges.

Pass Fail

Pass Fail

Pass Fail
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Explore how resilience can help youth navigate adversity, including personal stories and strategies for 
bouncing back from setbacks.
Mentorship and sports activities will be tied to developing inner strength and perseverance.

Session 4: May

Focused Value: Empower (E)

Session Focus: Empowering youth to take control of their lives and decisions.

Focus on …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

15. Describe measurable outcomes for the project*
Maximum response length: 2500 characters

We will employ a mixed-methods approach, incorporating surveys from parents, participants, and mentors to assess 
the effectiveness of the program. By using measurable outcome tools, we aim to track the progress of youth 
throughout the program and ensure the alignment of specific goals with tangible results. The program will focus on 
fostering personal growth and resilience, reducing the risk of violence, and enhancing community connections. The 
key outcomes are as follows:

IIncreased Self-Awareness:

75% of participants will show improved understanding of their strengths, talents, and values through pre- and post-
program surveys, capturing both personal insight and goal-setting improvements.

Enhanced Social-Emotional Skills:

75% of participants will report better resilience and conflict …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

16. Drug Free Workplace*
In accordance with §287.087, Florida Statute

Do you certify that you meet the following:

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or 
use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against 
employees for violations of such prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-
free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties 
that may be imposed upon employees for drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that are under bid a copy of 
the statement specified in subsection (1).

4. In the statement specified in subsection (1), notify the employees that, as a condition of working on the 
commodities or contractual services that are under bid, the employee will abide by the terms of the statement and will 
notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 1893 or of any 
controlled substance law of the United States or any state, for a violation occurring in the workplace no later than five 
(5) days after such conviction.

Pass Fail

Pass Fail
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5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation 
program if such is available in the employee's community, by any employee who is so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the above requirements.

Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

17. Conflict of Interest*
The bidder certifies that to the best of his knowledge or belief, no elected/appointed official or employee of the County 
is financially interested, directly or indirectly, in the purchase of the goods or services specified on this order. ( Select 
yes, if there is no conflict of interest)

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

18. Supporting Documentation (Optional)
Upload any supporting and applicable documents here, including budget template. (Optional) 

 Hoops_&_D.R.E.A.M.S_Pre-Program_Survey.pdf

 Hoops_&_D.R.E.A.M.S_Post-Program_Survey.pdf

 Hoops_&_D.R.E.A.M.S_Parent_Pre-Program_Survey.pdf

 Hoops_&_D.R.E.A.M.S_Post-Program_Parent_Survey.pdf

Please Note: Responses to this question may be publicly displayed after the due date has passed.

19. Acknowledgement of Requirements*
Did you review and complete all the required documents, attachments, addenda and questions and answers?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Pass Fail

Pass Fail

Pass Fail
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https://vendor-proposal.s3.us-west-2.amazonaws.com/244759/24d4615a-c690-4b60-8d6b-17c316e07b99_Hoops_%26_D.R.E.A.M.S_Parent_Pre-Program_Survey.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4GRJFOWTM%2F20250303%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20250303T153426Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEJ%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJGMEQCIBBbI6IB51MTfePSifd0f%2FLXGW1CcEIEAQEV1weHPOV8AiB3eA5P2MZYxrggKMYiTOKvMF4Z%2BfkyTPgTFVF%2B6TvZVyqMBQjY%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAIaDDg5MjM2NDY4NzY3MiIMcFayQlA64fg5RB4dKuAEPWdo%2BSz3WGyOpB7yDWkifJ6nKGRsM1u4CT9JvNRF38KJv1RziPWf87Usv%2FDxZWEil8u%2FJJu0efZ3Jl1R11ZL7bwsqtvbq0bp5Mu2MY%2FdM%2FWKUU3hf3JilIR5bsd%2ByCncf%2BDjvmnHQJoMoyhlNa8f5dMgORoYzdVjcqbljWizQBce4vHD89oX%2BsrW0PV%2B%2FEUCKoSlMMlrwseY47VgUx4ZJScWkm6RVc73OKpRP%2Fw4%2FXvriP45%2BtjEAVfOtuWdVERQGq4I8UdjyH9wFNn3cUCEzOK59pSOC%2BqqMfvUPsv92qfJtHm3WZSdvRQT%2FoE0EqGyqW3n06DwVGPVW9jxq47IVW%2FHA7PpQ%2Bmb84iYkPqAhcJJAVlhLDNS22kCQMduvFWV5nqVqC5NQfL5GqnGdkn4vLGvMex2OoflmtgMAjsHBJBnXbN19rF%2BKGIRY8hXSI6BDxMgMXkVg4t73TVKc2I8TCgZJflaGbQ7nmGDy8fbe7%2B2VuOg1GM4421RusnAu9d0%2FdLidLyeVZmVNeo6CP9Wa6U%2Fkltd9d61JTWrRYAKXEOziuxUnqDqMP3Vq2WcTFacHtNosYJQWGgd3HfWfTVlSI6%2B5CjelFbVSW3wXq7kCDUn93UonnA1pGHkVTtoRNU0%2Faxj5zmqfhIUHxojcP%2FiLYE2u%2BcwYWZZb6xYb0pNx4VrM9tiUMG6WJ4pH%2BqoCTbHLngIyGFUudcxxrSbmdMEMk%2FSn7wGxlucYtYDQIopD%2FhINMYKYrLdJ2LcNOmouh7xeAGxJuJuauJQtyUrB6f37Im4zDRkpy%2FYnSAFjkrHcoUwhveWvgY6nAHeOgGw8Afro%2BmJx6wPzPRX98NpIN2AuY0s%2FdWFcViJ3k3H5lOrO6zhVMYPym7WNkmhkTWn46RyexhTwTMl7WyJNwb9X1bIo7t8BDtcmS%2FtDwMHnPlv8XvHAYcHgbTpKl1pbkwV46exCTsqmH7arV9qBsyZTSJldCAC6FLQqoz%2BOiUvK%2FJpYFVaESa6hQJO2Sd%2B89%2F%2BAZyOht0Wzw4%3D&X-Amz-Signature=f4714c318e534b60e32fae7a10319c24838e9f4d45da0fdd55a06cc8a5982989&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22Hoops_%2526_D.R.E.A.M.S_Parent_Pre-Program_Survey.pdf%22&x-id=GetObject
https://vendor-proposal.s3.us-west-2.amazonaws.com/244759/e1a6b7dd-e89e-4e22-a939-c750425403a2_Hoops_%26_D.R.E.A.M.S_Post-Program_Parent_Survey.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4GRJFOWTM%2F20250303%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20250303T153426Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEJ%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJGMEQCIBBbI6IB51MTfePSifd0f%2FLXGW1CcEIEAQEV1weHPOV8AiB3eA5P2MZYxrggKMYiTOKvMF4Z%2BfkyTPgTFVF%2B6TvZVyqMBQjY%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAIaDDg5MjM2NDY4NzY3MiIMcFayQlA64fg5RB4dKuAEPWdo%2BSz3WGyOpB7yDWkifJ6nKGRsM1u4CT9JvNRF38KJv1RziPWf87Usv%2FDxZWEil8u%2FJJu0efZ3Jl1R11ZL7bwsqtvbq0bp5Mu2MY%2FdM%2FWKUU3hf3JilIR5bsd%2ByCncf%2BDjvmnHQJoMoyhlNa8f5dMgORoYzdVjcqbljWizQBce4vHD89oX%2BsrW0PV%2B%2FEUCKoSlMMlrwseY47VgUx4ZJScWkm6RVc73OKpRP%2Fw4%2FXvriP45%2BtjEAVfOtuWdVERQGq4I8UdjyH9wFNn3cUCEzOK59pSOC%2BqqMfvUPsv92qfJtHm3WZSdvRQT%2FoE0EqGyqW3n06DwVGPVW9jxq47IVW%2FHA7PpQ%2Bmb84iYkPqAhcJJAVlhLDNS22kCQMduvFWV5nqVqC5NQfL5GqnGdkn4vLGvMex2OoflmtgMAjsHBJBnXbN19rF%2BKGIRY8hXSI6BDxMgMXkVg4t73TVKc2I8TCgZJflaGbQ7nmGDy8fbe7%2B2VuOg1GM4421RusnAu9d0%2FdLidLyeVZmVNeo6CP9Wa6U%2Fkltd9d61JTWrRYAKXEOziuxUnqDqMP3Vq2WcTFacHtNosYJQWGgd3HfWfTVlSI6%2B5CjelFbVSW3wXq7kCDUn93UonnA1pGHkVTtoRNU0%2Faxj5zmqfhIUHxojcP%2FiLYE2u%2BcwYWZZb6xYb0pNx4VrM9tiUMG6WJ4pH%2BqoCTbHLngIyGFUudcxxrSbmdMEMk%2FSn7wGxlucYtYDQIopD%2FhINMYKYrLdJ2LcNOmouh7xeAGxJuJuauJQtyUrB6f37Im4zDRkpy%2FYnSAFjkrHcoUwhveWvgY6nAHeOgGw8Afro%2BmJx6wPzPRX98NpIN2AuY0s%2FdWFcViJ3k3H5lOrO6zhVMYPym7WNkmhkTWn46RyexhTwTMl7WyJNwb9X1bIo7t8BDtcmS%2FtDwMHnPlv8XvHAYcHgbTpKl1pbkwV46exCTsqmH7arV9qBsyZTSJldCAC6FLQqoz%2BOiUvK%2FJpYFVaESa6hQJO2Sd%2B89%2F%2BAZyOht0Wzw4%3D&X-Amz-Signature=34f1ceb3ced579fb82d3e18319dcb798009b760b9b881b353067127780453891&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22Hoops_%2526_D.R.E.A.M.S_Post-Program_Parent_Survey.pdf%22&x-id=GetObject
https://vendor-proposal.s3.us-west-2.amazonaws.com/244759/e1a6b7dd-e89e-4e22-a939-c750425403a2_Hoops_%26_D.R.E.A.M.S_Post-Program_Parent_Survey.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4GRJFOWTM%2F20250303%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20250303T153426Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEJ%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJGMEQCIBBbI6IB51MTfePSifd0f%2FLXGW1CcEIEAQEV1weHPOV8AiB3eA5P2MZYxrggKMYiTOKvMF4Z%2BfkyTPgTFVF%2B6TvZVyqMBQjY%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAIaDDg5MjM2NDY4NzY3MiIMcFayQlA64fg5RB4dKuAEPWdo%2BSz3WGyOpB7yDWkifJ6nKGRsM1u4CT9JvNRF38KJv1RziPWf87Usv%2FDxZWEil8u%2FJJu0efZ3Jl1R11ZL7bwsqtvbq0bp5Mu2MY%2FdM%2FWKUU3hf3JilIR5bsd%2ByCncf%2BDjvmnHQJoMoyhlNa8f5dMgORoYzdVjcqbljWizQBce4vHD89oX%2BsrW0PV%2B%2FEUCKoSlMMlrwseY47VgUx4ZJScWkm6RVc73OKpRP%2Fw4%2FXvriP45%2BtjEAVfOtuWdVERQGq4I8UdjyH9wFNn3cUCEzOK59pSOC%2BqqMfvUPsv92qfJtHm3WZSdvRQT%2FoE0EqGyqW3n06DwVGPVW9jxq47IVW%2FHA7PpQ%2Bmb84iYkPqAhcJJAVlhLDNS22kCQMduvFWV5nqVqC5NQfL5GqnGdkn4vLGvMex2OoflmtgMAjsHBJBnXbN19rF%2BKGIRY8hXSI6BDxMgMXkVg4t73TVKc2I8TCgZJflaGbQ7nmGDy8fbe7%2B2VuOg1GM4421RusnAu9d0%2FdLidLyeVZmVNeo6CP9Wa6U%2Fkltd9d61JTWrRYAKXEOziuxUnqDqMP3Vq2WcTFacHtNosYJQWGgd3HfWfTVlSI6%2B5CjelFbVSW3wXq7kCDUn93UonnA1pGHkVTtoRNU0%2Faxj5zmqfhIUHxojcP%2FiLYE2u%2BcwYWZZb6xYb0pNx4VrM9tiUMG6WJ4pH%2BqoCTbHLngIyGFUudcxxrSbmdMEMk%2FSn7wGxlucYtYDQIopD%2FhINMYKYrLdJ2LcNOmouh7xeAGxJuJuauJQtyUrB6f37Im4zDRkpy%2FYnSAFjkrHcoUwhveWvgY6nAHeOgGw8Afro%2BmJx6wPzPRX98NpIN2AuY0s%2FdWFcViJ3k3H5lOrO6zhVMYPym7WNkmhkTWn46RyexhTwTMl7WyJNwb9X1bIo7t8BDtcmS%2FtDwMHnPlv8XvHAYcHgbTpKl1pbkwV46exCTsqmH7arV9qBsyZTSJldCAC6FLQqoz%2BOiUvK%2FJpYFVaESa6hQJO2Sd%2B89%2F%2BAZyOht0Wzw4%3D&X-Amz-Signature=34f1ceb3ced579fb82d3e18319dcb798009b760b9b881b353067127780453891&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22Hoops_%2526_D.R.E.A.M.S_Post-Program_Parent_Survey.pdf%22&x-id=GetObject


River Phoenix Center for Peacebuilding Response
Pricing is sealed

CONTACT INFORMATION

ADDENDA CONFIRMATION

  Addendum #1
Confirmed Dec 11, 2024 8:28 AM by Lynn Max

QUESTIONNAIRE

1. Corporate Resolution Granting Signature*
The response must be submitted by an officer of the business who is legally authorized to enter into a contractual 
relationship in the name of the bidder. An authorized representative who is not an officer may sign the proposal, but 
must attach or upon request provide a corporate resolution granting authorization to the representative to execute on 
behalf of the business. Are you authorized to submit this RFA?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Company
River Phoenix Center for Peacebuilding

Email
lynn@centerforpeacebuilding.org

Contact
Lynn Max

Address
2603 NW 13th Street
#375
GAINESVILLE, FL 32609

Phone
N/A

Website
centerforpeacebuilding.org

Submission Date
Dec 10, 2024 12:16 PM (Eastern Time)

Pass Fail

3/3/25, 10:34 AM River Phoenix Center for Peacebuilding Response

https://procurement.opengov.com/governments/3521/projects/121901/sourcing/proposals/238105 1/6
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2. Responsible Agent Designation*
The Consultant shall designate a responsible agent and alternate as necessary, for all dealings, 
communications, or notices or contracts between the County and the Consultant by completing and 
returning this Responsible Agent Form. Any notice or communication to or from the responsible agent 
shall be deemed to be a communication to the Consultant.

RESPONSIBLE  AGENT:         
ADDRESS:
PHONE NO.:

EMAIL ADDRESS:      

 

       

ALTERNATE  RESPONSIBLE  AGENT:  

ADDRESS:                          

PHONE NO:                    

EMAIL  ADDRESS:          

         

Jeffrey Weisberg

2603 NW 13th St. Gainesville, FL 32609

352-246-5801

jeffrey@centerforpeacebuilding.org

Please Note: Responses to this question may be publicly displayed after the due date has passed.

3. Provide your Employer Identification Number (EIN)*
Do not include dashes

Maximum response length: 9 characters

593179952

Please Note: Responses to this question may be publicly displayed after the due date has passed.

4. Provide physical address in Alachua County*
328 SW 4th Avenue, Gainesville, FL 32601

Please Note: Responses to this question may be publicly displayed after the due date has passed.

5. Provide a mailing address*
Maximum response length: 200 characters

2603 NW 13th St. Gainesville, FL 32609

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Pass Fail

Pass Fail

Pass Fail

Pass Fail

3/3/25, 10:34 AM River Phoenix Center for Peacebuilding Response
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6. Does your agency meet the criteria for Small Business Program in accordance with Ordinance  2024-09*
Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

7. Project Name*
Neighborhood PACT Project (Peace Action Community Team)

Please Note: Responses to this question may be publicly displayed after the due date has passed.

8. Amount of funds being requested*
Maximum of $10,000

Maximum response length: 7 characters

$10,000

Please Note: Responses to this question may be publicly displayed after the due date has passed.

9. Does your proposed project benefit residents of Alachua County, is consistent with the public health model,
and addresses risk and protective factors of gun violence as the focus for any services provided?*
Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

10. Please describe the proposed project, and quantify the anticipated results and benefits to residents of
Alachua County*
Maximum response length: 2500 characters

Focusing on community engagement and empowerment, the Neighborhood PACT Project is a grassroots initiative 
aimed at equipping Alachua County neighborhoods with the skills and resources to resolve disputes peacefully, reduce 
gun violence, and strengthen community bonds. In 2025, our project will focus on supporting Residences at Oakview, 
a high-risk neighborhood in Gainesville with 80 units and about 240 residents. We will focus our efforts in Oakview 
because of significant buy-in, collaboration and support from the property owner (Jennison) and the Community 
Director/ Resident Service Coordinator. We will recruit and train community members to form a Peace Action 
Community Team (PACT) that can intervene in community conflicts to support a peaceful resolution, facilitate 
community …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

11. Does your proposed project fit into one of the BoCC’s funding priorities?*
Primary Prevention
Secondary Prevention and/or Intervention
Tertiary Intervention, Treatment and/or Rehabilitation

Please Note: Responses to this question may be publicly displayed after the due date has passed.

12. Please describe how your project will prevent gun violence in Alachua County*
Maximum response length: 2500 characters

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail

3/3/25, 10:34 AM River Phoenix Center for Peacebuilding Response
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The Neighborhood PACT Project's creation and training phase lays the foundation for addressing gun violence in 
Alachua County through a focused approach combining primary and secondary prevention strategies. By equipping 
community members with conflict resolution and restorative practice skills, the project enhances the neighborhood’s 
ability to prevent violence and intervene before conflicts escalate.

Primary Prevention: The training of PACT members fosters protective factors by equipping residents with the tools to 
address disputes peacefully and proactively. These trained mediators, embedded within the community, will help de-
escalate everyday conflicts and promote dialogue as well as other non-violent strategies, building a culture of trust, 
safety, and collaboration. By empowering …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

13. Please describe how the funds will be used, including tentative dollar amounts for all expenditures*
Maximum response length: 2500 characters

The total cost of the PACT Training will be $10,000. The training is composed of three modules totaling 24 hours, each 
detailed with associated hours and cost below:

Module 1: Restorative Justice 1.0 Basic Facilitator Training - $6,000 (14 Hours)
Module 2: Solution-Focused Conflict Coaching - $3,000 (7 Hours)
Module 3: De-Escalation and Mentoring - $1,000 (3 Hours)

Please Note: Responses to this question may be publicly displayed after the due date has passed.

14. Describe the timeline and anticipated milestone dates for the project*
Maximum response length: 2500 characters

The anticipated timeline for the portion of the project funded by this grant includes:

March 31, 2025: Selection of Peace Action Community Team (PACT) Members
- Complete recruitment and vetting of PACT members.
- Notify selected members and invite them to participate in orientation activities.
- Begin initial engagement with Oak View residents to introduce the PACT initiative and selected team members.

April 30, 2025: Evaluation and Analysis of Listening Session Results
- Compile and review data collected from listening sessions conducted in February and April 2025.
- Identify recurring themes, specific community needs, and actionable recommendations.
- Share preliminary findings with project stakeholders to ensure alignment with community priorities.

April 30, 2025: Finalization of Training …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

15. Describe measurable outcomes for the project*
Maximum response length: 2500 characters

The portion of the Neighborhood PACT Project funded by this proposal will achieve these specific outcomes:

- A Minimum of 4 and Up to 20 Community Residents Trained, ensuring participants receive comprehensive training in 
conflict resolution and community-building practices.
- At Least 80% Participant Satisfaction with Training Achieved, measured through post-training surveys assessing 
content quality, engagement, and applicability of the skills taught.

Pass Fail

Pass Fail

Pass Fail

3/3/25, 10:34 AM River Phoenix Center for Peacebuilding Response
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- A Peace Action Community Team (PACT) Established, including at least 4 community residents committed to 
promoting conflict resolution within their neighborhood and actively supporting residents experiencing challenges.
- An Increased Knowledge and Confidence in Conflict Resolution Practices Demonstrated through pre- and post-
training …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

16. Drug Free Workplace*
In accordance with §287.087, Florida Statute

Do you certify that you meet the following:

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or 
use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against 
employees for violations of such prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-
free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties 
that may be imposed upon employees for drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that are under bid a copy of 
the statement specified in subsection (1).

4. In the statement specified in subsection (1), notify the employees that, as a condition of working on the 
commodities or contractual services that are under bid, the employee will abide by the terms of the statement and will 
notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 1893 or of any 
controlled substance law of the United States or any state, for a violation occurring in the workplace no later than five 
(5) days after such conviction.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation 
program if such is available in the employee's community, by any employee who is so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the above requirements.

Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

17. Conflict of Interest*
The bidder certifies that to the best of his knowledge or belief, no elected/appointed official or employee of the County 
is financially interested, directly or indirectly, in the purchase of the goods or services specified on this order. ( Select 
yes, if there is no conflict of interest)

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

18. Supporting Documentation (Optional)
Upload any supporting and applicable documents here, including budget template. (Optional) 

No response submitted

Pass Fail

Pass Fail

3/3/25, 10:34 AM River Phoenix Center for Peacebuilding Response
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Please Note: Responses to this question may be publicly displayed after the due date has passed.

19. Acknowledgement of Requirements*
Did you review and complete all the required documents, attachments, addenda and questions and answers?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Pass Fail

3/3/25, 10:34 AM River Phoenix Center for Peacebuilding Response
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Star Center Theatre Response
Pricing is sealed

CONTACT INFORMATION

ADDENDA CONFIRMATION

  Addendum #1
Confirmed Dec 11, 2024 8:53 AM by Rhonda Wilson

QUESTIONNAIRE

1. Corporate Resolution Granting Signature*
The response must be submitted by an officer of the business who is legally authorized to enter into a contractual 
relationship in the name of the bidder. An authorized representative who is not an officer may sign the proposal, but 
must attach or upon request provide a corporate resolution granting authorization to the representative to execute on 
behalf of the business. Are you authorized to submit this RFA?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

2. Responsible Agent Designation*

Company
Star Center Theatre

Email
spotlighttalk@gmail.com

Contact
Rhonda Wilson

Address
11 NE 23rd Avenue
Gainesville, FL 32609

Phone
(352) 378-3311

Website
www.starcentertheatre.org

Submission Date
Dec 10, 2024 2:59 PM (Eastern Time)

Pass Fail

Pass Fail

3/3/25, 10:34 AM Star Center Theatre Response
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The Consultant shall designate a responsible agent and alternate as necessary, for all dealings, 
communications, or notices or contracts between the County and the Consultant by completing and 
returning this Responsible Agent Form. Any notice or communication to or from the responsible agent 
shall be deemed to be a communication to the Consultant.

RESPONSIBLE  AGENT:         
ADDRESS:
PHONE NO.:

EMAIL ADDRESS:      

 

       

ALTERNATE  RESPONSIBLE  AGENT:  

ADDRESS:                          

PHONE NO:                    

EMAIL  ADDRESS:          

         

Rhonda Wilson

11 NE 23rd Avenue

Gainesville, Fl

spotlighttalk@gmail.com

Please Note: Responses to this question may be publicly displayed after the due date has passed.

3. Provide your Employer Identification Number (EIN)*
Do not include dashes

Maximum response length: 9 characters

010700516

Please Note: Responses to this question may be publicly displayed after the due date has passed.

4. Provide physical address in Alachua County*
11 NE 23rd Avenue, Gainesville, Fl 32609

Please Note: Responses to this question may be publicly displayed after the due date has passed.

5. Provide a mailing address*
Maximum response length: 200 characters

Star Center Theatre, 11 NE 23rd Avenue, Gainesville, Fl 32609

Please Note: Responses to this question may be publicly displayed after the due date has passed.

6. Does your agency meet the criteria for Small Business Program in accordance with Ordinance  2024-09*
Yes

Pass Fail

Pass Fail

Pass Fail

Pass Fail

3/3/25, 10:34 AM Star Center Theatre Response
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Please Note: Responses to this question may be publicly displayed after the due date has passed.

7. Project Name*
"Voices for Change: Healing Through Theater"
Please Note: Responses to this question may be publicly displayed after the due date has passed.

8. Amount of funds being requested*
Maximum of $10,000

Maximum response length: 7 characters

$10000

Please Note: Responses to this question may be publicly displayed after the due date has passed.

9. Does your proposed project benefit residents of Alachua County, is consistent with the public health model,
and addresses risk and protective factors of gun violence as the focus for any services provided?*
Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

10. Please describe the proposed project, and quantify the anticipated results and benefits to residents of
Alachua County*
Maximum response length: 2500 characters

Proposed Star Center Theatre Project: "Voices for Change: Healing Through Theater"

The Star Center Theatre will address gun violence as a public health crisis through “Voices for Change: Healing 
Through Theater,” a program using performing arts to explore, educate, and empower youth and community 
members. This initiative focuses on addressing risk factors such as negative influences, substance use, and exposure 
to violence while fostering protective measures like self-control, family bonds, and social competence.

Key Components:

1. Educational Performances and Workshops:

Original theatrical works highlighting the causes and impact of gun violence.
Workshops addressing risk factors like media violence, inequality, and negative social relationships.

2. Youth Empowerment Programs:

Engaging at-risk youth …

Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

11. Does your proposed project fit into one of the BoCC’s funding priorities?*
Secondary Prevention and/or Intervention
Primary Prevention

Please Note: Responses to this question may be publicly displayed after the due date has passed.

12. Please describe how your project will prevent gun violence in Alachua County*
Maximum response length: 2500 characters

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail
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Preventing Gun Violence in Alachua County Through Theater

The “Voices for Change: Healing Through Theater” project addresses gun violence in Alachua County by tackling 
root causes and fostering protective factors through community-focused arts programming. Using theater as a 
platform, the project educates, empowers, and engages youth, families, and the broader community to create long-
term solutions.

Addressing Risk Factors:
1. Negative Influences and Relationships:

Youth programs replace harmful relationships with mentorship and positive peer connections.
Performances and workshops explore the risks of gang affiliation, substance use, and exposure to 
violence, offering alternative paths.

2. Inequalities and Media Violence:

Theatrical works highlight the impact of inequality and violence, inspiring …

Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

13. Please describe how the funds will be used, including tentative dollar amounts for all expenditures*
Maximum response length: 2500 characters

Allocation of $10,000 Grant Funds for "Voices for Change: Healing Through Theater"

The $10,000 grant will be used to implement key components of the “Voices for Change: Healing Through Theater” 
project, focusing on direct programming and outreach to maximize impact. Below is the tentative breakdown of 
expenditures:

1. Personnel Costs: $4,000

Project Coordinator ($2,000): Oversees program implementation and community engagement.
Facilitators and Teaching Artists ($2,000): Conduct workshops and lead youth participants in rehearsals and 
discussions.

2. Program Development and Production: $3,500

Script Development ($1,000): Create original theatrical content addressing gun violence and its root causes.
Production Materials ($1,500): Purchase costumes, props, and basic set elements for performances.
W…

Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

14. Describe the timeline and anticipated milestone dates for the project*
Maximum response length: 2500 characters

Timeline and Milestones for "Voices for Change: Healing Through Theater"
January 2025 – September 30, 2025

Phase 1: Planning and Development (January – March 2025)

January 2025:

Assemble the project team, including facilitators, teaching artists, and the project coordinator.
Finalize partnerships with schools, community organizations, and local leaders.

Pass Fail

Pass Fail
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Begin developing scripts and educational materials focused on gun violence prevention.
February 2025:

Host a community meeting to gather input and promote awareness about the project.
Identify and recruit youth participants from schools and community programs.
Finalize workshop content and rehearsal schedules.

March 2025:

Conduct facilitator training to ensure consistency in workshop delivery.
Launch marketing efforts, including flyers, social media, …

Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

15. Describe measurable outcomes for the project*
Maximum response length: 2500 characters

The “Voices for Change: Healing Through Theater” project aims to reduce gun violence in Alachua County by 
engaging youth, families, and the community in arts-based programming. Measurable outcomes will track progress in 
addressing risk factors, enhancing protective factors, and creating lasting change.

1. Participant Outcomes

Youth Engagement:

100+ youth will complete theater workshops and performances, improving self-expression, teamwork, and 
conflict resolution skills.
Pre- and post-program surveys will show a 25% improvement in social-emotional skills, such as empathy 
and self-control.

Skill Development:

70% of participants will report increased confidence in conflict resolution and self-expression.
Participants will demonstrate growth through performances addressing themes of gun violence …

Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

16. Drug Free Workplace*
In accordance with §287.087, Florida Statute

Do you certify that you meet the following:

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or 
use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against 
employees for violations of such prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-
free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties 
that may be imposed upon employees for drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that are under bid a copy of 
the statement specified in subsection (1).

Pass Fail

Pass Fail
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4. In the statement specified in subsection (1), notify the employees that, as a condition of working on the 
commodities or contractual services that are under bid, the employee will abide by the terms of the statement and will 
notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 1893 or of any 
controlled substance law of the United States or any state, for a violation occurring in the workplace no later than five 
(5) days after such conviction.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation 
program if such is available in the employee's community, by any employee who is so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the above requirements.

Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

17. Conflict of Interest*
The bidder certifies that to the best of his knowledge or belief, no elected/appointed official or employee of the County 
is financially interested, directly or indirectly, in the purchase of the goods or services specified on this order. ( Select 
yes, if there is no conflict of interest)

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

18. Supporting Documentation (Optional)
Upload any supporting and applicable documents here, including budget template. (Optional) 

 FounderStarCenter.pdf

 StarYouth.pdf

 Star_Budget_Template.pdf

Please Note: Responses to this question may be publicly displayed after the due date has passed.

19. Acknowledgement of Requirements*
Did you review and complete all the required documents, attachments, addenda and questions and answers?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Pass Fail

Pass Fail

Pass Fail
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Strong-MINDed Mentoring Inc Response
Pricing is sealed

CONTACT INFORMATION

ADDENDA CONFIRMATION

  Addendum #1
Confirmed Dec 12, 2024 7:11 AM by Jarell Whitehead

QUESTIONNAIRE

1. Corporate Resolution Granting Signature*
The response must be submitted by an officer of the business who is legally authorized to enter into a contractual 
relationship in the name of the bidder. An authorized representative who is not an officer may sign the proposal, but 
must attach or upon request provide a corporate resolution granting authorization to the representative to execute on 
behalf of the business. Are you authorized to submit this RFA?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

2. Responsible Agent Designation*

Company
Strong-MINDed Mentoring Inc

Email
strongmindedmentoring@gmail.com

Contact
Jarell Whitehead

Address
21 NE 48th Terr
Gainesville, FL 32641

Phone
(352) 318-8641

Website
N/A

Submission Date
Dec 3, 2024 11:33 AM (Eastern Time)

Pass Fail

Pass Fail
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The Consultant shall designate a responsible agent and alternate as necessary, for all dealings, 
communications, or notices or contracts between the County and the Consultant by completing and 
returning this Responsible Agent Form. Any notice or communication to or from the responsible agent 
shall be deemed to be a communication to the Consultant.

RESPONSIBLE  AGENT:         
ADDRESS:
PHONE NO.:

EMAIL ADDRESS:      

 

       

ALTERNATE  RESPONSIBLE  AGENT:  

ADDRESS:                          

PHONE NO:                    

EMAIL  ADDRESS:          

         

Jarell Whitehead

21 NE 48TH TER GAINESVILLE FL 32641-6042

352-318-8641

Jarellw@yahoo.com or Strongmindedmentoring@gmail.com 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

3. Provide your Employer Identification Number (EIN)*
Do not include dashes

Maximum response length: 9 characters

932916470

Please Note: Responses to this question may be publicly displayed after the due date has passed.

4. Provide physical address in Alachua County*
21 NE 48TH TER GAINESVILLE FL 32641-6042

Please Note: Responses to this question may be publicly displayed after the due date has passed.

5. Provide a mailing address*
Maximum response length: 200 characters

21 NE 48TH TER GAINESVILLE FL 32641-6042

Please Note: Responses to this question may be publicly displayed after the due date has passed.

6. Does your agency meet the criteria for Small Business Program in accordance with Ordinance  2024-09*
Yes

Pass Fail

Pass Fail

Pass Fail

Pass Fail
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Please Note: Responses to this question may be publicly displayed after the due date has passed.

7. Project Name*
Strong-MINDed Mentoring inc.

Please Note: Responses to this question may be publicly displayed after the due date has passed.

8. Amount of funds being requested*
Maximum of $10,000

Maximum response length: 7 characters

$10,000

Please Note: Responses to this question may be publicly displayed after the due date has passed.

9. Does your proposed project benefit residents of Alachua County, is consistent with the public health model,
and addresses risk and protective factors of gun violence as the focus for any services provided?*
Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

10. Please describe the proposed project, and quantify the anticipated results and benefits to residents of
Alachua County*
Maximum response length: 2500 characters

Project Overview
 Strong-Minded Mentoring will implement a structured mentoring program targeting youth aged 12-24 who face 
adversity, such as poverty, lack of role models, or exposure to violence. The project will focus on developing life skills, 
job readiness, and educational support, with the ultimate goal of reducing risk factors for youth and increasing positive 
outcomes.

 Program Structure

Workshops: Monthly sessions on topics such as conflict resolution, financial literacy, and career planning.
Community Service Projects: Encouraging participants to give back and build a sense of civic responsibility.
Job Skills Training: Partnering with local businesses for internships and skill-building workshops.

Anticipated Results and Benefits

Quantifiable Outcomes:

Participation Metrics: Enroll at …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

11. Does your proposed project fit into one of the BoCC’s funding priorities?*
Secondary Prevention and/or Intervention

Please Note: Responses to this question may be publicly displayed after the due date has passed.

12. Please describe how your project will prevent gun violence in Alachua County*

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail
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Maximum response length: 2500 characters

Strong-MINDed Mentoring addresses the root causes of gun violence by empowering youth with the tools, guidance, 
and opportunities needed to make better life choices. Our project will contribute with preventing gun violence in 
Alachua County by:

 Building Positive Relationships

Conflict Resolution Skills: Mentors/interrupters teach youth effective ways to handle disputes without resorting 
to violence, emphasizing communication and empathy.

 Addressing Underlying Challenges

Life Skills Development: The program focuses on teaching critical life skills such as emotional regulation, 
financial literacy, and goal setting to help youth build self-sufficiency and confidence.
Job and Education Pathways: By connecting participants with job training, internships, and education 
opportunities, the program …

Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

13. Please describe how the funds will be used, including tentative dollar amounts for all expenditures*
Maximum response length: 2500 characters

Strong-Minded Mentoring aims to effectively utilize a $10,000 budget over 12 months to prevent gun violence among 
youth in Alachua County. 

Workshops and Training Materials

Description: Supplies for conducting life skills, conflict resolution, and job readiness workshops, including 
printed materials and workbooks.
Justification: Provides necessary resources for interactive and educational sessions that equip youth with 
essential skills.
Estimated Cost: $1,600

Workshop Supplies: $1,000
Printed Materials: $600

 Transportation

Description: Transportation costs to ensure participants can attend sessions, workshops, and community 
events.
Justification: Increases accessibility for all youth, particularly those without reliable transportation.
Estimated Cost: $1,500

Public Transportation Vouchers/Bus …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

14. Describe the timeline and anticipated milestone dates for the project*
Maximum response length: 2500 characters

 Participant Recruitment and Orientation

Pass Fail

Pass Fail
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Milestone: Onboard Participants and Launch First Mentoring Sessions

Host information sessions to engage parents, guardians, and youth.
Enroll 25-30 youth participants and match them with mentors.
Conduct orientation for participants, introducing program goals, rules, and expectations.
Begin monthly mentoring/interrupters workshop in the community.

 Workshops and Community Engagement 

Milestone: Deliver Core Programming

Host structured workshops focusing on:
1. Nonviolent conflict resolution.
2. Job readiness and life skills.
3. Understanding the impact of gun violence.

Organize community events, such as a Cease Violence in the HOOD or Family Engagement Day.

 Program Evaluation and Expansion Planning 

Milestone: Evaluate Impact and Plan for Sustainability

Collect feedback …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

15. Describe measurable outcomes for the project*
Maximum response length: 2500 characters

Strong-Minded Mentoring aims to achieve tangible results within the first 4 months of program implementation. These 
outcomes focus on measurable improvements in participants' behavior, skills, and engagement.

1. Participant Engagement

Enrollment Numbers: Recruit and enroll a minimum of 25 youth identified as at-risk or justice-involved in 
Alachua County.
Attendance Rates: Achieve a consistent attendance rate of at least 80% for workshops, mentoring sessions, 
and events.

2. Skill Development

Conflict Resolution: 80% of participants will complete at least two workshops focused on nonviolent conflict 
resolution, with post-session assessments showing an increase in their ability to identify and apply these 
techniques.
Life Skills Training: At least 80% of participants will demonstrate improved …

Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Pass Fail
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16. Drug Free Workplace*
In accordance with §287.087, Florida Statute

Do you certify that you meet the following:

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or 
use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against 
employees for violations of such prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-
free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties 
that may be imposed upon employees for drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that are under bid a copy of 
the statement specified in subsection (1).

4. In the statement specified in subsection (1), notify the employees that, as a condition of working on the 
commodities or contractual services that are under bid, the employee will abide by the terms of the statement and will 
notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 1893 or of any 
controlled substance law of the United States or any state, for a violation occurring in the workplace no later than five 
(5) days after such conviction.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation 
program if such is available in the employee's community, by any employee who is so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the above requirements.

Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

17. Conflict of Interest*
The bidder certifies that to the best of his knowledge or belief, no elected/appointed official or employee of the County 
is financially interested, directly or indirectly, in the purchase of the goods or services specified on this order. ( Select 
yes, if there is no conflict of interest)

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

18. Supporting Documentation (Optional)
Upload any supporting and applicable documents here, including budget template. (Optional) 

 Strong-MINDed_Mentoring_slide_show.pdf

Please Note: Responses to this question may be publicly displayed after the due date has passed.

19. Acknowledgement of Requirements*
Did you review and complete all the required documents, attachments, addenda and questions and answers?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Pass Fail

Pass Fail

Pass Fail

Pass Fail
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Superior Moves Records, LLC Response
Pricing is sealed

CONTACT INFORMATION

ADDENDA CONFIRMATION

  Addendum #1
Confirmed Dec 11, 2024 8:33 AM by Corey Williams

QUESTIONNAIRE

1. Corporate Resolution Granting Signature*
The response must be submitted by an officer of the business who is legally authorized to enter into a contractual 
relationship in the name of the bidder. An authorized representative who is not an officer may sign the proposal, but 
must attach or upon request provide a corporate resolution granting authorization to the representative to execute on 
behalf of the business. Are you authorized to submit this RFA?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

2. Responsible Agent Designation*

Company
Superior Moves Records, LLC

Email
corey@offdachainz.com

Contact
Corey Williams

Address
321 NW 10th St, Gainesville, Florida
Gainesville, FL 32601

Phone
(352) 318-9945

Website
https://offdachainz.com

Submission Date
Nov 26, 2024 11:43 PM (Eastern Time)

Pass Fail

Pass Fail
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The Consultant shall designate a responsible agent and alternate as necessary, for all dealings, 
communications, or notices or contracts between the County and the Consultant by completing and 
returning this Responsible Agent Form. Any notice or communication to or from the responsible agent 
shall be deemed to be a communication to the Consultant.

RESPONSIBLE  AGENT:         
ADDRESS:
PHONE NO.:

EMAIL ADDRESS:      

 

       

ALTERNATE  RESPONSIBLE  AGENT:  

ADDRESS:                          

PHONE NO:                    

EMAIL  ADDRESS:          

         

Corey T. Williams

3515 SW 39th Blvd 19B

Gainesville, Fl 32608

corey@offdachainz.com

 

Alternate:

Henry Hill

315 SW Grove St 

Keystone Heights, FL 32656 

352-871-4206 

pheeshedzhh@gmail.com

Please Note: Responses to this question may be publicly displayed after the due date has passed.

3. Provide your Employer Identification Number (EIN)*
Do not include dashes

Maximum response length: 9 characters

933885306

Please Note: Responses to this question may be publicly displayed after the due date has passed.

4. Provide physical address in Alachua County*
321 NW 10th St Gainesville FL 32601

Pass Fail

Pass Fail
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Please Note: Responses to this question may be publicly displayed after the due date has passed.

5. Provide a mailing address*
Maximum response length: 200 characters

3515 SW 39th Blvd 19B  Gainesville, Fl  32608

Please Note: Responses to this question may be publicly displayed after the due date has passed.

6. Does your agency meet the criteria for Small Business Program in accordance with Ordinance  2024-09*
Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

7. Project Name*
Superior Moves for Kids Program

Please Note: Responses to this question may be publicly displayed after the due date has passed.

8. Amount of funds being requested*
Maximum of $10,000

Maximum response length: 7 characters

$5,000

Please Note: Responses to this question may be publicly displayed after the due date has passed.

9. Does your proposed project benefit residents of Alachua County, is consistent with the public health model,
and addresses risk and protective factors of gun violence as the focus for any services provided?*
Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

10. Please describe the proposed project, and quantify the anticipated results and benefits to residents of
Alachua County*
Maximum response length: 2500 characters

The Superior Moves for Kids Program is a Primary Prevention to Secondary Prevention Program designed to give 
youth options and opportunities to prevent them from wanting to use guns for violence.  By putting physical tools such 
as fishing rods from the fishing program or art brushes from the art introduction program to physically going into a 
recording booth and recording a poem, we will alter the lives and paths of youths entering the program.  The leaders of 
the programs are military Veterans such as myself (Corey Williams -Marine Corps), I will volunteer my time to 
introduce Art specifically oil painting and poetry. My associate and fellow Veteran ( Derrick Foster -Navy) teaches 
fishing skills and has experience with an annual fish tournament in his home state of Alabama.  Mr. Foster …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

11. Does your proposed project fit into one of the BoCC’s funding priorities?*
Primary Prevention
Secondary Prevention and/or Intervention

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail
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Please Note: Responses to this question may be publicly displayed after the due date has passed.

12. Please describe how your project will prevent gun violence in Alachua County*
Maximum response length: 2500 characters

Assessments will be used as a tool to evaluate the programs activities and identify youth that need areas for Gun 
Prevention Intervention strategies those that do not need as much monitoring of their situation.  

Performance of Assessments 

Send Pre-Assessment Questionnaire (List of questions to get to know the youth and parent information)

Conduct community tour (Going to NW, SW, NE and SE Gainesville and documenting the area at least once a month 
to show improvement or not)

Research crimes and illegal activity, conduct surveys on teen pregnancy, drug habits, eating habits and nutrition (From 
the kids participating in the program and Gainesville Police Department Data)

Develop Social and Economic Ambassadors on a local level to promote to a National level promoting a anti gun 
violence …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

13. Please describe how the funds will be used, including tentative dollar amounts for all expenditures*
Maximum response length: 2500 characters

The funds will be used to purchase equipment and secure recording time or equipment for the poetry/rap recordings 
and art supplies is $2,500.  The fishing portion includes buying fishing equipment and location rental which is $2,500.  
We anticipate at least 24 kids will want to sign up for the program and the cost for each program averages to $104.17 
for the year for each youth.

Please Note: Responses to this question may be publicly displayed after the due date has passed.

14. Describe the timeline and anticipated milestone dates for the project*
Maximum response length: 2500 characters

We anticipate announcing the program in January 2025, Start Program Activities in February 2025 with at least 20-24 
kids for either fishing, poetry/rap art (oil painting) or entrepreneurship introduction, April 2025 Poetic Kilns Festival 
featuring some of program participants, June/July2025  Fish Camp, July Talent Show featuring program participants, 
September 2025 Back to School Talent Show December 2025 Program End and evaluate to build on 2026 recruit the 
next promote the success of the participants and build interest for funding. The following youth program: "Being the 
Vision of Today" should have at least (12) Programs streamed or recorded featuring youth from the Community.  
Superior Moves Records, LLC will sponsor at least (1) promotional song or PSA with area youth for anti …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

15. Describe measurable outcomes for the project*
Maximum response length: 2500 characters

I would describe measurable outcomes for this project to be an awareness by the youth that we are trying to reach 
them.  I personally have felt that if I had more help I could help more kids and for twenty years I have just kept 
plugging away and now there is help and other eyes on this issue I have known about since I was eleven years old.  

Pass Fail

Pass Fail

Pass Fail

Pass Fail
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An older neighborhood kid named Robert was shot and killed in a fight when I was attending Westwood Middle School 
the first month of school.  I grew up with Robert and his death was one of the first but not the last of my friends that 
would get shot or shot and killed before I graduated high school in 1994.  In February 2025 hopefully if funded, area 
youth will have a future career option as a paid artist or professional angler if they try these …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

16. Drug Free Workplace*
In accordance with §287.087, Florida Statute

Do you certify that you meet the following:

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or 
use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against 
employees for violations of such prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-
free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties 
that may be imposed upon employees for drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that are under bid a copy of 
the statement specified in subsection (1).

4. In the statement specified in subsection (1), notify the employees that, as a condition of working on the 
commodities or contractual services that are under bid, the employee will abide by the terms of the statement and will 
notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 1893 or of any 
controlled substance law of the United States or any state, for a violation occurring in the workplace no later than five 
(5) days after such conviction.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation 
program if such is available in the employee's community, by any employee who is so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the above requirements.

Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

17. Conflict of Interest*
The bidder certifies that to the best of his knowledge or belief, no elected/appointed official or employee of the County 
is financially interested, directly or indirectly, in the purchase of the goods or services specified on this order. ( Select 
yes, if there is no conflict of interest)

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

18. Supporting Documentation (Optional)
Upload any supporting and applicable documents here, including budget template. (Optional) 

 GVPG_Budget_Superior_Moves_Records_LLC.xlsx

Pass Fail

Pass Fail

Pass Fail
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https://vendor-proposal.s3.us-west-2.amazonaws.com/239813/17a3678a-9ec5-4b99-a445-1814afe8fbdc_GVPG_Budget_Superior_Moves_Records_LLC.xlsx?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4N5ALFM53%2F20250303%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20250303T153509Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEJ%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJHMEUCIQCzQV48MoHTp%2F2jbNW7rD7PnT9CZ6oEBgZCn61QfzemjQIgK%2BiVf5q0spk8VJQ4ykigy%2BgTw51wtmjvkevFFr%2BqwlkqjAUI2P%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FARACGgw4OTIzNjQ2ODc2NzIiDBVTNC0752Ms%2BMPjoyrgBNfCJ7IYIsul2GvQrR%2BfkXC%2FUKVrqLjz6%2F3YVw5kyYKEEe38GWnuBr%2BsPSnOE547GJ4nJtlCj2wAAfcz%2BYkBpnwVQ4YcQZctsh7INsVy%2BiTPbYB8pN8JTElNaViglXGMvfCQ8lrkDwZyNJzgL8QlG1nJvMnng2KtsswGFNeRE2gZJiehtcckzwv%2F%2F6%2F4LtA024Ho7OSY9UyV%2FOs4m0MWenp%2FFjBIf6ezISw5ZWS6VLMRitikdEEp0QN0R%2BJhdopxnwBFQXZN3ks3gG7u7Y8hdfGDXdgzHw%2BcvLd5kCWghSmfGK9%2FlkteM5tpy9yjDomhBE83VuijMpMhWbKVjBhw09FO9aOJ9Kq3eNhEwTyaa0u4LdcebV2TMHxe5UUoq0cbQa6HujBa6n0klPLWzN7RkxJWHF1dCMeK8dlhuxdp6f2xWY%2FAy3in3cnQ62cZ1mJajtbf5CD9jHkCQtzjWK9zAZJFA%2BK4N4riBTKshENkDO0ZQYBkYHX4zyThxFya1ZWvghXyrEA5tsSiqvPYliXEeIVQxeMc5o5BueEnbNggdWFH46%2F%2FAzA3Hn7MgjZry72nLwuWkBZk%2FGWaU9Dl73164abam4Q0uhcy5Hh%2BNNcmprRB3fQbk7W7OVF63b1GAEr8ZnnvsoYmBS6kBcm%2F8uXUzlndcYWXGYoEzoYGuYBh4WpUhT8Av7ikeOnhzQ3QWVsRzcNzmt9FIrzRupoYZGIHastxtA1KFmydKADcJHJVe66fG05X%2BNPvhASPJo8L8oUfG6%2BxaGtdBhRTkRa%2Fiex8bpW68WrY8SsWuFVyUxM7iL7OMMWFl74GOpsBsfVPGBZEH%2FlPzCYQw9ABZ%2FgMcj5XIGXqJqxXxwFDxlI2r0igLEKhL%2FwGAdWMC%2BqvPVNYMUXJOwvz9Zxi4amaSZEac0pkAX1mfpi0Nt%2BC9RmD1Pe%2BJTZFhDF5pS32zf5TJSAOhJDxsL2LRPi5Vfu%2BhXxSMfz25HAdySUU8%2BJ2v1kcNEOhAgXRB473ZZRJJOIUQh%2FZPK7K3No11nc%3D&X-Amz-Signature=6910b2d8fb41982797dd6f63b52bebd3756d01ee428de834340c20ce6070bec4&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22GVPG_Budget_Superior_Moves_Records_LLC.xlsx%22&x-id=GetObject


Please Note: Responses to this question may be publicly displayed after the due date has passed.

19. Acknowledgement of Requirements*
Did you review and complete all the required documents, attachments, addenda and questions and answers?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Pass Fail

3/3/25, 10:35 AM Superior Moves Records, LLC Response

https://procurement.opengov.com/governments/3521/projects/121901/sourcing/proposals/239813 6/6
Page 346 of 1296



SupportBLKGNV Response
Pricing is sealed

CONTACT INFORMATION

ADDENDA CONFIRMATION

  Addendum #1
Confirmed Dec 11, 2024 10:39 AM by Ashlei Askew

QUESTIONNAIRE

1. Corporate Resolution Granting Signature*
The response must be submitted by an officer of the business who is legally authorized to enter into a contractual 
relationship in the name of the bidder. An authorized representative who is not an officer may sign the proposal, but 
must attach or upon request provide a corporate resolution granting authorization to the representative to execute on 
behalf of the business. Are you authorized to submit this RFA?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Company
SupportBLKGNV

Email
ashlei@supportblkgnv.com

Contact
Ashlei Askew

Address
530 West University Avenue
DB113H
Gainesville, FL 32601

Phone
(352) 448-8780

Website
www.supportblkgnv.com

Submission Date
Dec 17, 2024 3:12 PM (Eastern Time)

Pass Fail
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2. Responsible Agent Designation*
The Consultant shall designate a responsible agent and alternate as necessary, for all dealings, 
communications, or notices or contracts between the County and the Consultant by completing and 
returning this Responsible Agent Form. Any notice or communication to or from the responsible agent 
shall be deemed to be a communication to the Consultant.

RESPONSIBLE  AGENT:         
ADDRESS:
PHONE NO.:

EMAIL ADDRESS:      

 

       

ALTERNATE  RESPONSIBLE  AGENT:  

ADDRESS:                          

PHONE NO:                    

EMAIL  ADDRESS:          

         

RESPONSIBLE  AGENT:    Ashlei Askew     
ADDRESS: SF I Center for Innovation and Economic Development  Blount Hall,  530 West University Avenue DB113H 
Gainesville, FL 32601
PHONE NO.: 352-448-8780

EMAIL ADDRESS:    ashlei@supportblkgnv.com  

 

       

ALTERNATE  RESPONSIBLE  AGENT:  Malcom Askew

ADDRESS:  SF I Center for Innovation and Economic Development  Blount Hall,  530 West University Avenue 
DB113H Gainesville, FL 32601                        

PHONE NO:   352-448-8780               

EMAIL  ADDRESS:     malcom@supportblkgnv.com

Please Note: Responses to this question may be publicly displayed after the due date has passed.

3. Provide your Employer Identification Number (EIN)*
Do not include dashes

Maximum response length: 9 characters

993360810

Please Note: Responses to this question may be publicly displayed after the due date has passed.

4. Provide physical address in Alachua County*

Pass Fail

Pass Fail

Pass Fail
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SF I Center for Innovation and Economic Development  Blount Hall,  530 West University Avenue DB113H Gainesville, 
FL 32601

Please Note: Responses to this question may be publicly displayed after the due date has passed.

5. Provide a mailing address*
Maximum response length: 200 characters

SF I Center for Innovation and Economic Development  Blount Hall,  530 West University Avenue DB113H Gainesville, 
FL 32601

Please Note: Responses to this question may be publicly displayed after the due date has passed.

6. Does your agency meet the criteria for Small Business Program in accordance with Ordinance  2024-09*
Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

7. Project Name*
Bridging Communities for Safer Futures

Please Note: Responses to this question may be publicly displayed after the due date has passed.

8. Amount of funds being requested*
Maximum of $10,000

Maximum response length: 7 characters

$10,000

Please Note: Responses to this question may be publicly displayed after the due date has passed.

9. Does your proposed project benefit residents of Alachua County, is consistent with the public health model,
and addresses risk and protective factors of gun violence as the focus for any services provided?*
Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

10. Please describe the proposed project, and quantify the anticipated results and benefits to residents of
Alachua County*
Maximum response length: 2500 characters

SupportBLKGNV is an emerging organization committed to fostering unity, collaboration, and resource-sharing to 
address critical issues impacting the Black community, including gun violence. Our mission to create a centralized hub 
for community building, economic empowerment, and cultural enrichment extends to supporting organizations actively 
working to prevent gun violence in Alachua County. While our efforts primarily focus on the Black community, our 
philosophy recognizes that improving outcomes for this demographic ultimately enhances the well-being of the broader 
community.

Our project seeks to amplify the impact of two key organizations: the BOLD Program and Nspire Florida. Both 
organizations have cultivated vital community trust and made significant strides toward reducing gun …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail
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11. Does your proposed project fit into one of the BoCC’s funding priorities?*
Primary Prevention
Secondary Prevention and/or Intervention
Tertiary Intervention, Treatment and/or Rehabilitation

Please Note: Responses to this question may be publicly displayed after the due date has passed.

12. Please describe how your project will prevent gun violence in Alachua County*
Maximum response length: 2500 characters

The BOLD Program focuses on rebuilding the person and the family. They work with individuals who are high-risk and 
provide the resources they need to get them on the right path. They face challenges related to staffing, public 
awareness, and technology leverage. Our approach will deliver the following benefits:

1. Technology Leverage:

Digitizing processes and creating streamlined systems will enable the BOLD Program to maximize the 
impact of current staff, track real-time data and key performance metrics, providing evidence of success 
and increasing program credibility.

2. Increasing Public Awareness and Trust:

Developing a robust storytelling strategy will highlight the program’s mission, leadership, client successes, 
and community impact, fostering trust and demand.
Creating a dedicated space for …

Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

13. Please describe how the funds will be used, including tentative dollar amounts for all expenditures*
Maximum response length: 2500 characters

1. Consulting Hours

Description: Covers expert consulting to assess needs, develop strategies, provide training, and 
implement solutions for both organizations.
Allocation: $2,500

25 consulting hours at $100/hour
2. Custom Software Adaptation for Nspire Florida

Description: Funds allocated to customize our existing software platform for Nspire Florida’s digital 
neighborhood watch program, including anonymous reporting features, user interfaces, and community 
messaging tools.
Allocation: $2,000

3. Platform Identification and Implementation for BOLD Program

Description: Supports research, evaluation, and guidance for implementing a suitable software platform 
tailored to the BOLD Program’s needs, including staff training and process integration.
Allocation: $2,500

4. Video Production for Storytelling

Description: …

Show all 

Pass Fail

Pass Fail

Pass Fail
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Please Note: Responses to this question may be publicly displayed after the due date has passed.

14. Describe the timeline and anticipated milestone dates for the project*
Maximum response length: 2500 characters

January - February 2025 – Discovery and Planning

Activity:

Conduct discovery sessions with the BOLD Program and Nspire Florida to assess needs, gather 
input, and align goals.
Develop project plans tailored to each organization, including timelines and deliverables.

Milestone: Completion of discovery sessions and project plan approval by February 21, 2025.
February - March 2025 – Process Optimization and Strategy Development

Activity:

Begin streamlining current processes for both organizations.
Develop storytelling strategies, including content plans and key messaging.

Milestone: Process improvement strategies finalized and storytelling framework approved by March 21, 
2025.

March - April 2025 – Technology Customization and Selection

Activity:

Adapt existing software platform for Nspire Florida’s …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

15. Describe measurable outcomes for the project*
Maximum response length: 2500 characters

This project leverages corporate methodologies to enhance efficiency and scalability to impact community-based 
initiatives. We aim to pilot a model that can be replicated across other organizations serving at-risk 
communities.Outcomes and Data Points to Track

1. Increased Operational Efficiency
Outcome: Both organizations report improved efficiency in their day-to-day operations due to streamlined 
processes and technological integration.
Data Points:

Number of hours saved per week on administrative tasks.
Percentage increase in task completion rates.

2. Expanded Community Reach
Outcome: Both organizations achieve greater visibility and trust within the communities they serve, 
leading to increased engagement and participation.
Data Points:

Number of new community members served or reached.
Increase in …

Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Pass Fail

Pass Fail
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16. Drug Free Workplace*
In accordance with §287.087, Florida Statute

Do you certify that you meet the following:

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or 
use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against 
employees for violations of such prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-
free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties 
that may be imposed upon employees for drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that are under bid a copy of 
the statement specified in subsection (1).

4. In the statement specified in subsection (1), notify the employees that, as a condition of working on the 
commodities or contractual services that are under bid, the employee will abide by the terms of the statement and will 
notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 1893 or of any 
controlled substance law of the United States or any state, for a violation occurring in the workplace no later than five 
(5) days after such conviction.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation 
program if such is available in the employee's community, by any employee who is so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the above requirements.

Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

17. Conflict of Interest*
The bidder certifies that to the best of his knowledge or belief, no elected/appointed official or employee of the County 
is financially interested, directly or indirectly, in the purchase of the goods or services specified on this order. ( Select 
yes, if there is no conflict of interest)

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

18. Supporting Documentation (Optional)
Upload any supporting and applicable documents here, including budget template. (Optional) 

No response submitted

Please Note: Responses to this question may be publicly displayed after the due date has passed.

19. Acknowledgement of Requirements*
Did you review and complete all the required documents, attachments, addenda and questions and answers?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Pass Fail

Pass Fail

Pass Fail
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The Black On Black Crime Task Force Response
Pricing is sealed

CONTACT INFORMATION

ADDENDA CONFIRMATION

  Addendum #1
Confirmed Dec 12, 2024 1:10 PM by Tony Jones

QUESTIONNAIRE

1. Corporate Resolution Granting Signature*
The response must be submitted by an officer of the business who is legally authorized to enter into a contractual 
relationship in the name of the bidder. An authorized representative who is not an officer may sign the proposal, but 
must attach or upon request provide a corporate resolution granting authorization to the representative to execute on 
behalf of the business. Are you authorized to submit this RFA?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

2. Responsible Agent Designation*

Company
The Black On Black Crime Task Force

Email
jonestrblkonblk@gmail.com

Contact
Tony Jones

Address
PO Box 5565
Gainesville, FL 32627

Phone
(352) 339-5972

Website
N/A

Submission Date
Dec 9, 2024 9:52 AM (Eastern Time)

Pass Fail

Pass Fail
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The Consultant shall designate a responsible agent and alternate as necessary, for all dealings, 
communications, or notices or contracts between the County and the Consultant by completing and 
returning this Responsible Agent Form. Any notice or communication to or from the responsible agent 
shall be deemed to be a communication to the Consultant.

RESPONSIBLE  AGENT:         
ADDRESS:
PHONE NO.:

EMAIL ADDRESS:      

 

       

ALTERNATE  RESPONSIBLE  AGENT:  

ADDRESS:                          

PHONE NO:                    

EMAIL  ADDRESS:          

         

Larry Ellis

4413 NW 51st Drive

Gainesville, Fl32606

Please Note: Responses to this question may be publicly displayed after the due date has passed.

3. Provide your Employer Identification Number (EIN)*
Do not include dashes

Maximum response length: 9 characters

59-336979

Please Note: Responses to this question may be publicly displayed after the due date has passed.

4. Provide physical address in Alachua County*
423 NW 6th Place, Gainesville Florida

Please Note: Responses to this question may be publicly displayed after the due date has passed.

5. Provide a mailing address*
Maximum response length: 200 characters

P.O.Box 5565, Gainesville  Florida

Please Note: Responses to this question may be publicly displayed after the due date has passed.

6. Does your agency meet the criteria for Small Business Program in accordance with Ordinance  2024-09*
No

Pass Fail

Pass Fail

Pass Fail

Pass Fail
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Please Note: Responses to this question may be publicly displayed after the due date has passed.

7. Project Name*
The Black-on-Black Crime Task Force, Violence Prevention Project.

Please Note: Responses to this question may be publicly displayed after the due date has passed.

8. Amount of funds being requested*
Maximum of $10,000

Maximum response length: 7 characters

$10,000

Please Note: Responses to this question may be publicly displayed after the due date has passed.

9. Does your proposed project benefit residents of Alachua County, is consistent with the public health model,
and addresses risk and protective factors of gun violence as the focus for any services provided?*
Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

10. Please describe the proposed project, and quantify the anticipated results and benefits to residents of
Alachua County*
Maximum response length: 2500 characters

Executive Summary, Define and monitor problem.

Gun violence continues to be a critical issue in Alachua County, particularly in Gainesville, where 147 incidents of 
corroborated gunfire and 14 homicides occurred in 2023. The number of people injured or killed by gunfire rose from 
39 to 56 compared to the previous year. This alarming trend includes increased juvenile involvement, with five minors 
charged with homicide this year. The Black-on-Black Crime Taskforce seeks funding to implement a community-based, 
multi-faceted gun violence prevention program.

Statement of Need

The growing prevalence of gun violence in Gainesville highlights a pressing need for intervention. Analysis shows that 
gun-related injuries and deaths disproportionately affect communities of color. Juvenile involvement in …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

11. Does your proposed project fit into one of the BoCC’s funding priorities?*
Secondary Prevention and/or Intervention
Tertiary Intervention, Treatment and/or Rehabilitation
Primary Prevention

Please Note: Responses to this question may be publicly displayed after the due date has passed.

12. Please describe how your project will prevent gun violence in Alachua County*
Maximum response length: 2500 characters

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail
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The program will work with (25) youth and young adults from communities that have been identified by local law 
enforcement as a community that has experienced an inordinate quantity of gun violence in the past year. The task 
force will work with neighborhood programs such as the Violence Interrupters.

Key elements include:

1. Targeted Communities: The focus is on areas identified by local law enforcement as experiencing high levels 
of gun violence.

2. Partnership with Local Programs: Collaborating with initiatives such as Violence Interrupters and Baxter's 
Place program, Schools and Faith-based organizations leverages the expertise and connections of local 
organizations familiar with the community's dynamics.

3. Violence Interruption: This involves detecting individuals or groups likely to engage in …

Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

13. Please describe how the funds will be used, including tentative dollar amounts for all expenditures*
Maximum response length: 2500 characters

1. Seminar Logistics

Venue Rental: In Kind
Materials: To be detailed

2. Outreach Worker Salaries

Hourly Rate: $19.00
Weekly Hours: 8
Weekly Total: $152.00
Annual Total for 52 Weeks: $7,904.00

3. Costs for MRT and Life-Skills Training Sessions

Books: "How To Escape Your Prison (Juvenile Version)"
Cost per Book: $27.00
Number of Books: 27
Total Cost for Books: $729.00

Instructor's Workbooks: Included in the total cost.
Rites of Passage forums -In Kind

4. Seminars

Cost per Event: $200.00
Number of Events: 3
Total Cost for Seminars: $600.00

5. Miscellaneous Materials and Supplies

Including Fuel: Estimated Total: $700.00
Total Costs Summary:

Outreach Worker Salaries (52 weeks): $7,904.00
Books and Instructor Workbooks: $729.00
Seminars: $600.00
Miscellaneous Materials and Supplies: $700.00

Final Adjusted Total Cost: …
Show all 

Pass Fail
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Please Note: Responses to this question may be publicly displayed after the due date has passed.

14. Describe the timeline and anticipated milestone dates for the project*
Maximum response length: 2500 characters

Yearly Timeline for Program Implementation

Month 1: January

Planning and Preparation
Develop detailed program schedules and outlines
Finalize partnerships with local organizations and Violence Interrupters
Recruit and train outreach worker and volunteers
Purchase necessary materials, books, and supplies

Month 2: February

Program Launch
Kick-off event at Baxter’s Place to introduce the program to the community
Begin outreach activities and risk identification
Conduct the first quarterly seminar on gun laws and conflict resolution

Month 3-4: March-April

Primary Prevention Activities
Continue quarterly seminar series
Launch community engagement initiatives and podcasts
Start Moral Recognation- therapy (MRT) and conflict resolution workshops, with at Risk youth and Young 
Adults.
Quarterly Report

Month 5-6: …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

15. Describe measurable outcomes for the project*
Maximum response length: 2500 characters

1. Reduce Gun-Related Violence

Goal: Achieve a 05% reduction in gunfire incidents and injuries in targeted communities by the end of the 
program’s first year.
Strategies:

Collaborate with law enforcement and community leaders to proactively monitor and address high-risk areas. 
With Violence Interrupters
Host community events and awareness campaigns to promote trust and cooperation.
Track progress using data analytics, comparing pre- and post-program statistics on gunfire incidents.
Goal: Identify and provide intervention services to 25 at-risk youth and young adults annually.
Strategies:

Partner with schools, community centers, and local organizations to identify at-risk individuals aged 14–
25.
Create tailored mentorship and life-skills programs to address individual needs, connecting …

Show all 

Pass Fail

Pass Fail
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Please Note: Responses to this question may be publicly displayed after the due date has passed.

16. Drug Free Workplace*
In accordance with §287.087, Florida Statute

Do you certify that you meet the following:

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or 
use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against 
employees for violations of such prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-
free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties 
that may be imposed upon employees for drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that are under bid a copy of 
the statement specified in subsection (1).

4. In the statement specified in subsection (1), notify the employees that, as a condition of working on the 
commodities or contractual services that are under bid, the employee will abide by the terms of the statement and will 
notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 1893 or of any 
controlled substance law of the United States or any state, for a violation occurring in the workplace no later than five 
(5) days after such conviction.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation 
program if such is available in the employee's community, by any employee who is so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the above requirements.

Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

17. Conflict of Interest*
The bidder certifies that to the best of his knowledge or belief, no elected/appointed official or employee of the County 
is financially interested, directly or indirectly, in the purchase of the goods or services specified on this order. ( Select 
yes, if there is no conflict of interest)

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

18. Supporting Documentation (Optional)
Upload any supporting and applicable documents here, including budget template. (Optional) 

 gun_grant.docx

Please Note: Responses to this question may be publicly displayed after the due date has passed.

19. Acknowledgement of Requirements*
Did you review and complete all the required documents, attachments, addenda and questions and answers?

 Confirmed

Pass Fail

Pass Fail

Pass Fail

Pass Fail
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Please Note: Responses to this question may be publicly displayed after the due date has passed.
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Total Life Productions LLC Response
Pricing is sealed

CONTACT INFORMATION

ADDENDA CONFIRMATION

  Addendum #1
Confirmed Dec 11, 2024 10:03 AM by Romona Jackson

QUESTIONNAIRE

1. Corporate Resolution Granting Signature*
The response must be submitted by an officer of the business who is legally authorized to enter into a contractual 
relationship in the name of the bidder. An authorized representative who is not an officer may sign the proposal, but 
must attach or upon request provide a corporate resolution granting authorization to the representative to execute on 
behalf of the business. Are you authorized to submit this RFA?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

2. Responsible Agent Designation*

Company
Total Life Productions LLC

Email
totallifeproductions@gmail.com

Contact
Romona Jackson

Address
942 Turkey Creek
Alachua, FL 32615

Phone
N/A

Website
www.romonajackson.com

Submission Date
Nov 15, 2024 3:19 PM (Eastern Time)

Pass Fail

Pass Fail
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The Consultant shall designate a responsible agent and alternate as necessary, for all dealings, 
communications, or notices or contracts between the County and the Consultant by completing and 
returning this Responsible Agent Form. Any notice or communication to or from the responsible agent 
shall be deemed to be a communication to the Consultant.

RESPONSIBLE  AGENT:         
ADDRESS:
PHONE NO.:

EMAIL ADDRESS:      

 

       

ALTERNATE  RESPONSIBLE  AGENT:  

ADDRESS:                          

PHONE NO:                    

EMAIL  ADDRESS:          

         

Annette Kleckley

311 SE 44th Street 

Gainesville, FL 32641

352 214 6225

akleckley@cox.net

Please Note: Responses to this question may be publicly displayed after the due date has passed.

3. Provide your Employer Identification Number (EIN)*
Do not include dashes

Maximum response length: 9 characters

472637653

Please Note: Responses to this question may be publicly displayed after the due date has passed.

4. Provide physical address in Alachua County*
942 Turkey Creek

Please Note: Responses to this question may be publicly displayed after the due date has passed.

5. Provide a mailing address*
Maximum response length: 200 characters

942 Turkey Creek Alachua FL 32615

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Pass Fail

Pass Fail

Pass Fail
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6. Does your agency meet the criteria for Small Business Program in accordance with Ordinance  2024-09*
Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

7. Project Name*
ARTillery for Peace: Creating Change Through The Arts

Please Note: Responses to this question may be publicly displayed after the due date has passed.

8. Amount of funds being requested*
Maximum of $10,000

Maximum response length: 7 characters

$10,000

Please Note: Responses to this question may be publicly displayed after the due date has passed.

9. Does your proposed project benefit residents of Alachua County, is consistent with the public health model,
and addresses risk and protective factors of gun violence as the focus for any services provided?*
Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

10. Please describe the proposed project, and quantify the anticipated results and benefits to residents of
Alachua County*
Maximum response length: 2500 characters

This project aims to address the pressing issue of gun violence and its underlying risk factors among youth. By 
leveraging the transformative power of drama, the arts, and youth-centered workshops, we will create a safe, engaging 
space for young people to express themselves, build resilience, and develop conflict-resolution skills. The initiative will 
foster a sense of community, self-worth, and nonviolent communication, reducing the likelihood of gun-related 
behaviors and victimization.
Gun violence is a leading cause of death and trauma among youth in the United States. In 2022, 2,526 children and 
teens ages 1–17 died as a result of gun violence, averaging nearly 7 deaths per day. Gun homicides: Black male teens 
and young adults ages 15–34 accounted for 34% of all gun homicides in 2022. …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

11. Does your proposed project fit into one of the BoCC’s funding priorities?*
Primary Prevention
Secondary Prevention and/or Intervention

Please Note: Responses to this question may be publicly displayed after the due date has passed.

12. Please describe how your project will prevent gun violence in Alachua County*
Maximum response length: 2500 characters

Project Goals and Objectives
Goals:
1.    Help to reduce gun violence and risk factors among youth.

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail

Pass Fail
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2.    Provide creative outlets to empower youth to process emotions and trauma.
3.    Foster nonviolent communication and conflict-resolution skills.
Objectives:
•    Recruit and engage 200 youth participants aged 12-18 in high-risk areas.
•    Conduct 50 drama and art workshops over 12 months.
•    Host three youth-led community performances highlighting the impact of gun violence and resilience.
•    Train 20 local facilitators in art-based violence prevention techniques.
Program Description: Art imitating life is an impactful method to help youth not only see themselves in real-life 
scenarios but also allow youth a platform that helps to teach critical thinking and helping them to develop the art …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

13. Please describe how the funds will be used, including tentative dollar amounts for all expenditures*
Maximum response length: 2500 characters

Projected Budget: $10,000

Program Staff (Workshop Facilitators and Mentors): $4,000
Workshop Materials: $2,000
Community Venue Costs: $1,000
Marketing and Outreach: $500
Performance Production Costs: $1,500

Evaluation and Reporting: $1,000

Community Partnerships: To maximize impact and reduce costs, the project will collaborate with the following 
community organizations and groups:

1. Local Schools and School Districts: Partner schools will assist in recruiting participants, hosting workshops, 
and providing logistical support (e.g., venues and transportation).

2. Community Arts Organizations: Organizations like local theaters, art studios, or cultural nonprofits can 
provide professional facilitators, materials, and mentorship opportunities.

3. Youth Organizations: Groups such as Boys & Girls Clubs, …

Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

14. Describe the timeline and anticipated milestone dates for the project*
Maximum response length: 2500 characters

 Timeline

The project will be implemented over 12 months, and divided into distinct phases to ensure organized execution and 
measurable outcomes.

Month 1: Planning and Recruitment

Identify community partnerships with schools, parents of slain youth, arts organizations, and venues to discuss 
roles and gain commitment and support.
Develop detailed workshop curricula, including drama exercises, art projects, and performance planning.
Recruit and train facilitators, mentors, and volunteers.

Pass Fail

Pass Fail
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Launch outreach campaign to recruit participants (flyers, social media, school announcements).
Months 2-4: Initial Workshops and Building Engagement

Conduct weekly drama and art workshops (target: 10 sessions).
Begin community-building exercises to foster trust and collaboration among participants.
Identify …

Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

15. Describe measurable outcomes for the project*
Maximum response length: 2500 characters

The ARTillery for Peace: Creating Change Through the Arts program aims to measurably reduce gun violence in 
communities by leveraging the transformative power of the arts. This initiative provides a creative platform for youth, 
families, and community members to engage in meaningful dialogue, develop conflict resolution skills, and foster a 
sense of unity and purpose. The tools to measure effectiveness will be pre and post-surveys that can help capture 
growth percentages from inception and culmination of the program.

 

Measurable Outcomes:

1. Reduction in Gun-Related Incidents  

   Through consistent engagement with at-risk populations, the program seeks to help reduce reported gun-related 
incidents within participating neighborhoods over 12 months. This will be measured through local law …
Show all 

Please Note: Responses to this question may be publicly displayed after the due date has passed.

16. Drug Free Workplace*
In accordance with §287.087, Florida Statute

Do you certify that you meet the following:

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or 
use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against 
employees for violations of such prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-
free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties 
that may be imposed upon employees for drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that are under bid a copy of 
the statement specified in subsection (1).

4. In the statement specified in subsection (1), notify the employees that, as a condition of working on the 
commodities or contractual services that are under bid, the employee will abide by the terms of the statement and will 
notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 1893 or of any 
controlled substance law of the United States or any state, for a violation occurring in the workplace no later than five 
(5) days after such conviction.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation 
program if such is available in the employee's community, by any employee who is so convicted.

Pass Fail

Pass Fail
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6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the above requirements.

Yes

Please Note: Responses to this question may be publicly displayed after the due date has passed.

17. Conflict of Interest*
The bidder certifies that to the best of his knowledge or belief, no elected/appointed official or employee of the County 
is financially interested, directly or indirectly, in the purchase of the goods or services specified on this order. ( Select 
yes, if there is no conflict of interest)

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

18. Supporting Documentation (Optional)
Upload any supporting and applicable documents here, including budget template. (Optional) 

 ARTillery_of_Peace_Budget_Justification.pdf

Please Note: Responses to this question may be publicly displayed after the due date has passed.

19. Acknowledgement of Requirements*
Did you review and complete all the required documents, attachments, addenda and questions and answers?

 Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

Pass Fail

Pass Fail

Pass Fail
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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00192             Agenda Date: 3/25/2025 

 

Agenda Item Name: 

Request to Advertise Updates to Chapter 29 – Art in Public Places 
 
Presenter: 
Gina Peebles – Assistant County Manager – Chief of Staff 
 
Description: 

Request to Advertise Updates to Chapter 29 – Art in Public Places 
 
Recommended Action: 
Authorize staff to advertise updates to Chapter 29 – Art in Public Places 
 
Prior Board Motions: 
N/A 
 
Fiscal Note:  
N/A 
 
Strategic Guide: 
All Other Mandatory and Discretionary Services  

 

Background: 
At the Feb. 3 Arts Council meeting, they voted unanimously to update the Code language to be 
consistent with our current Call to Artists process.  
 
Our most recent Call to Artists have included the following language which differs from that included in 
the Alachua County Code:  The Evaluation Team will review the submittals and recommend the top 2-
3 artists to the Board of County Commissioners to be invited to develop a conceptual sketch of the 
mural.  The selected artists will each be paid $150 for their sketch.   Sketches will be due within 30 
calendar days of notification.  The sketches will then be presented to the Board of County 
Commissioners for final selection of the artist who will be commissioned to complete the mural.  The 
Commission may also choose to reject all submissions and re-advertise the Call to Artists. 
 
Sec. 29.04. Reserved Sec. 29.05. Art Selection Procedure. 
The Alachua County Public Arts Program Citizens Advisory Committee ("the Committee") shall make a 
recommendation to the Board regarding each project. The Committee shall provide two alternatives to 
the recommendation. The Board may make the final selection from those options presented or any 
option upon its own motion. The County Manager or designee shall be responsible for implementation 
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of the Board's action. 
 
There was concern that a highly desired artist may apply for a Call to Artists, but because we don’t 
have at least three submittals, the Call would be rejected.  This more generic language allows 
flexibility for Arts Council recommendations moving forward.  All Call to Artists that are currently in 
progress will be handled as originally advertised.    
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RICK SCOTT 
Governor 

 

    KEN DETZNER 
   Secretary of State 

 

 R. A. Gray Building    500 South Bronough Street     Tallahassee, Florida  32399-0250 
Telephone:  (850) 245-6270 

www.dos.state.fl.us 

 

 

 

 

 

February 20, 2018 

 

 

 

 

Honorable J. K. “Buddy” Irby 

Clerk of the Circuit Court 

Alachua County 

201 East University Avenue 

Post Office Box 939 

Gainesville, Florida  32602 

 

Attention: Mr. Steve Donahey 

 

Dear Mr. Irby: 

 

Pursuant to the provisions of Section 125.66, Florida Statutes, this will acknowledge receipt of your 

electronic copy of Alachua County Ordinance No. 18-07, which was filed in this office on February 20, 

2018. 

 

Sincerely, 

 

 

 

Ernest L. Reddick 

Program Administrator 

 

ELR/lb 
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1 ALACHUA COUNTY 
2 BOARD OF COUNTY COMMISSIONERS 
3 
4 
5 
6 
7 ORDINANCE 18-o? 
8 
9 AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS OF 

10 ALACHUA COUNTY, FLORIDA, AMENDING CHAPTER 29 OF THE 
11 ALACHUA COUNTY CODE OF ORDINANCES; PROVIDING FOR A TITLE 
12 AND PURPOSE; PROVIDING FOR DEFINITIONS; PROVIDING FOR THE 
13 ESTABLISHMENT OF A COUNTY ARTS PROGRAM CITIZEN ADVISORY 
14 COMMITTEE; PROVIDING FOR A SPECIAL REVENUE FUND; 
15 PROVIDING FOR AN ART SELECTION PROCEDURE; PROVIDING FOR 
16 OWNERSHIP AND MAINTENANCE; PROVIDING FOR SEVERABILITY; 
17 PROVIDING FOR MODIFICATION; PROVIDING FOR A REPEALING 
18 CLAUSE; PROVIDING FOR INCLUSION IN THE CODE; PROVIDING FOR 
19 AN EFFECTIVE DATE. 
20 

I 21 
22 
23 WHEREAS, the Board of County Commissioners of Alachua County, Florida (the 

24 Board) has determined that art shall be an integral part of Alachua County, and 

25 WHEREAS, the Board designated Alachua County as the official Local Arts Agency of 

26 Alachua County on August 22, 2017; and 

27 WHEREAS, it is the intent ofthe Board to provide for a reasonable and systematic 

28 program for acquisition, commission, installation and maintenance of art in public places; 

29 WHEREAS, an Alachua County Public Arts Program is consistent with the goal of 

30 Florida's Comprehensive plan which states "Florida shall increase access to its historical and 

31 cultural resources and programs; and encourage the development of cultural programs of national 

32 excellence";and 

AC Public Arts Program/ORDINANCES/2018 Adopted 02/13/2018 Page 1 
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WHEREAS, the Board has determined that art, which may include architectural 

2 enhancement and special landscaping treatment, must be planned as an integral part of Alachua 

3 County; and 

4 WHEREAS, the mission ofthe County public arts program is to enhance the quality of 

5 the visual environment in Alachua County, thereby adding to the quality of life and the level of 

6 citizen awareness of the importance of aesthetic experience in their everyday lives; and 

7 WHEREAS, the Board has determined that the goals of this program are: 

8 1. To increase public access to art and the aesthetically designed environments, and 

9 promote understanding and awareness of the visual arts in the public environment; 

10 2. To contribute to the civic pride, tourism, and economic development of our community; 

11 3. To enhance the climate for artistic creativity in our community; 

12 4. To enrich the public environment for both residents and visitors to the area through 

13 incorporation of the visual arts; and 

14 5. To enhance our community' s recognition as a cultural center. 

15 NOW, THEREFORE, BE IT DULY ORDAINED BY THE BOARD OF COUNTY 

16 COMMISSIONERS OF ALACHUA COUNTY, AS FOLLOWS: 

17 SECTION 1. That Chapter 29, Art in Public Places is amended as follows: 

18 Sec. 29.01. Title; Purpose. This chapter shall be known and cited as the "Alachua County 

19 Public Arts Ordinance." Art shall be provided for County projects as provided for herein. 

20 Sec. 29.02. Definitions. 

21 The following words, terms, and phrases, when used in this article, shall have the meanings 
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Page 371 of 1296



ascribed to them in this section, except where the context clearly indicates a different meaning: 

2 1. Architectural enhancement means the highest application of skill and aesthetic principles 

3 to the physical embellishment of the public areas of a building which may include the 

4 placement of works of art, or specially designed plazas, atriums or other public spaces. 

5 2. Art means the unique product of a skilled artist (or group of artists) who works according 

6 to aesthetic principles and includes, but is not limited to, architectural enhancements, 

7 special landscape treatments, paintings, sculpture, engravings, murals, mobiles, 

8 photographs, drawings and works in fabric. The following shall not be considered works 

9 of art: mechanical or other reproductions, commercially produced items, architectural 

10 rehabilitation or historic preservation. 

11 3. Buildings means County owned permanent structures where County employees work on 

12 a regular basis or that the general public uses. Utility and public works operations 

13 centers, process plants, staging centers, warehouses, etc. that meet the above test are 

14 considered buildings. Additions, improvements or renewal of process equipment and 

15 associated infrastructure at an existing utility or public works site, such as tanks, piping, 

16 controls, boilers, etc. that do not add or expand routinely occupied structures, shall not 

17 be considered buildings or renovation for the purposes of this ordinance. 

18 4. Construction budget means monies budgeted for pre-construction costs, such as planning 

19 and design, engineering, architectural, legal services and permits, as well as construction 

20 costs, to include but not be limited to, site preparation, construction supervision, HV AC, 

21 roofing and other structural or systems costs. Basic repairs or a new roof or HV AC 
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1 system alone would not be considered renovations and would not qualify under this 

2 ordinance unless there are land acquisition costs, equipment and furniture costs. 

3 5. Major renovation is defined as projects exceeding $100,000.00. 

4 6. Project means the original construction or major renovation of a County building, 

5 facility, park or space. 

6 7. Special landscape treatment means the highest application of skill and aesthetic 

7 principles to create unique planted or designed areas which may include earthworks, 

8 gardens, paving and water features not normally associated with public facility 

9 landscaping. 

10 Sec. 29.03. Citizen Advisory Committee. 

11 1. The County shall establish a Citizens Advisory Committee, via resolution, to serve as the 

12 designated advisory board for the Local Arts Agency and County Public Arts Program. 

13 2. The Citizens Advisory Committee resolution shall establish member qualifications and 

14 the responsibilities of the Committee. 

15 Sec. 29.04. Reserved Sec. 29.05. Art Selection Procedure. 

16 1. The Alachua County Public Arts Program Citizens Advisory Committee ("the 

17 Committee") shall make a recommendation to the Board regarding each project. The 

18 Committee shall provide two alternatives to the recommendation. The Board may make 

19 the final selection from those options presented or any option upon its own motion. The 

20 County Manager or designee shall be responsible for implementation ofthe Board's 

21 action. 
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2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

2. The Committee shall consider functional and aesthetic factors, including but not limited 

to: 

Sec. 

a. Location. Art may be located in areas where employees work or where the public 

congregates. 

b. Preferences of the building' s occupants, as represented by a subcommittee of not 

more than three persons appointed by the top administrator of the affected agency. 

c. Permanence of the art in light of environmental site conditions. 

d. Maintenance requirements 

e. Likelihood that the artist can successfully complete the art with the available 

funding . 

f. Variety of the art already acquired. 

g. Cultural and ethnic diversity of the art already acquired. 

29.06. Ownership and maintenance. The County shall own the art acquired by the 

14 County under this chapter and all rights bargained for. The County Manager shall provide 

15 security and maintenance for the art. When appropriate, the County Manager shall request the 

16 artist provide a technical description of materials used in the art and maintenance instructions. 

17 SECTION 2. Severability. It is the declared intent of the Board of County 

18 Commissioners that, if any section, subsection, sentence, clause, phrase, or provision of this 

19 ordinance is held invalid or unconstitutional by a court of competent jurisdiction, such invalidity 

20 or unconstitutionality shall not be so construed as to render invalid or unconstitutional the 

21 remaining provisions of this ordinance. 
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SECTION 3. Repealing Clause. All ordinances or parts of ordinances in conflict 

2 herewith are, to the extent of such conflict, hereby repealed. 

3 
4 SECTION 4. Modification. It is the intent of the Board of County Commissioners that 

5 the provisions ofthis ordinance may be modified as a result of considerations that may arise 

6 during public hearings. Such modifications shall be incorporated into the final version of the 

7 ordinance adopted by the Board and filed by the Clerk to the Board. 

8 
9 SECTION 5. Inclusion in the Code, Scrivener's Error. It is the intention of the Board of 

10 County Commissioners of Alachua County, Florida, and it is hereby provided that the provisions 

11 of this ordinance shall become and be made a part of the Code of Laws and Ordinances of 

12 Alachua County, Florida; that the sections of this ordinance may be renumbered or re-lettered to 

13 accomplish such intention; and that the word "ordinance" may be changed to "section," "article," 

14 or other appropriate designation. The correction of typographical errors which do not affect the 

15 intent of the ordinance may be authorized by the County Manager or designee without public 

16 hearing, by filing a corrected or recodified copy of the same with the Clerk of the Circuit Court. 

17 
18 SECTION 6. Effective Date. A certified copy of this ordinance shall be filed with the 

19 Department of State by the Clerk ofthe Board of County Commissioners within ten (10) days 

20 after enactment by the Board of County Commissioners, and shall take effect upon filing with 

21 the Department of State. 

22 
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~IL ~ 
DULY ADOPTED in regular session, this v..3aay of ~rwvy , 2018 A.D. 

ATTES2s~ 1~ 
Jesse K. Irby, II 
Clerk of Court 

(SEAL) 

BOARD OF COUNTY COMMISSIONERS OF 
ALACHUA C,O/JY, FLORIDA 

By *~ 
Lee Pinkoson, Chair 

APPROVED AS TO FORM 
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ALACHUA COUNTY 

BOARD OF COUNTY COMMISSIONERS 

 

 

 

 

ORDINANCE 25- 
 

 AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS OF 

 ALACHUA  COUNTY,  FLORIDA,  AMENDING CHAPTER 29 OF THE 

 ALACHUA COUNTY CODE OF ORDINANCES; PROVIDING FOR A TITLE 

AND PURPOSE; PROVIDING FOR DEFINITIONS; PROVIDING FOR THE 

ESTABLISHMENT OF A COUNTY ARTS PROGRAM CITIZEN ADVISORY 

COMMITTEE; PROVIDING FOR A SPECIAL REVENUE FUND; 

PROVIDING FOR AN ART SELECTION PROCEDURE; PROVIDING FOR 

OWNERSHIP AND MAINTENANCE; PROVIDING FOR  SEVERABILITY; 

PROVIDING  FOR MODIFICATION;  PROVIDING  FOR A REPEALING 

CLAUSE; PROVIDING FOR INCLUSION IN THE CODE; PROVIDING FOR 

AN EFFECTIVE DATE. 

 

 WHEREAS, the Board of County Commissioners of Alachua County, Florida (the 

Board) has determined that art shall be an integral part of Alachua County, and 

 WHEREAS, the Board designated Alachua County as the official Local Arts Agency 

of Alachua County on August 22, 2017; and 

WHEREAS, it is the intent of the Board to provide for a reasonable and systematic 

 

program for acquisition, commission, installation and maintenance of art in public places; 

 

 WHEREAS, an Alachua County Public Arts Program is consistent with the goal of 

 

Florida's Comprehensive plan which states "Florida shall increase access to its historical and 

cultural resources and programs; and encourage the development of cultural programs of 

national excellence"; and 

WHEREAS, the Board has determined that art, which may include architectural 

 

enhancement and special landscaping treatment, must be planned as an integral part of Alachua 

 

County; and 
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WHEREAS, the mission of the County public arts program is to enhance the quality of 

 

the visual environment in Alachua County, thereby adding to the quality of life and the level 

of 

 

citizen awareness of the importance of aesthetic experience in their everyday lives; and 

 

WHEREAS, the Board has determined that the goals of this program are: 

 

1. To increase public access to art and the aesthetically designed environments, and 

 

promote understanding and awareness of the visual arts in the public environment; 

 

 2. To contribute to the civic pride, tourism, and economic development of our community; 

 

 3.  To enhance the climate for artistic creativity in our community; 

 

4.  To enrich the public environment for both residents and visitors to the area through 

 

incorporation of the visual arts; and 

 

5.  To enhance our community's recognition as a cultural center. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY 

 

COMMISSIONERS OF ALACHUA COUNTY: 

 

SECTION 1. That Chapter 29 of the Alachua County Code, Art in Public Places is 

amended as follows: 

 

Sec. 29.01. Title; Purpose. This chapter shall be known and cited as the "Alachua County 

 

Public Arts Ordinance." Art shall be provided for County projects as provided for herein. 

 

Sec. 29.02. Definitions. 

 

The following words, terms, and phrases, when used in this article, shall have the meanings 

 

ascribed to them in this section, except where the context clearly indicates a different meaning: 

 

1. Architectural enhancement means the highest application of skill and aesthetic 

principles 

 

to the physical embellishment of the public areas of a building which may include the 

 

placement of works of art, or specially designed plazas, atriums or other public spaces. 

 

2.  Art means the unique product of a skilled artist (or group of artists) who works 
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according 

 

to aesthetic principles and includes, but is not limited to, architectural enhancements, 

 

special landscape treatments, paintings, sculpture, engravings, murals, mobiles, 

 

photographs, drawings and works in fabric. The following shall not be considered 

works 

 

of art: mechanical or other reproductions, commercially produced items, architectural 

 

 rehabilitation or historic preservation. 

 

3. Buildings means County owned permanent structures where County employees work 

on 

 

a regular basis or that the general public uses. Utility and public works operations 

 

centers, process plants, staging centers, warehouses, etc. that meet the above test are 

 

considered buildings. Additions, improvements or renewal of process equipment and 

 

associated infrastructure at an existing utility or public works site, such as tanks, 

piping, 

 

controls, boilers, etc. that do not add or expand routinely occupied structures, shall not 

be considered buildings or renovation for the purposes of this ordinance. 

4.  Construction budget means monies budgeted for pre-construction costs, such as 

planning 

and design, engineering, architectural, legal services and permits, as well as 

construction 

costs, to include but not be limited to, site preparation, construction supervision, 

HVAC, 

roofing and other structural or systems costs. Basic repairs or a new roof or HVAC 

system alone would not be considered renovations and would not qualify under this 

 ordinance unless there are land acquisition costs, equipment and furniture costs. 

5.  Major renovation is defined as projects exceeding $100,000.00. 

6.  Project means the original construction or major renovation of a County building, 
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facility, park or space. 

 

7. Special landscape treatment means the highest application of skill and aesthetic 

 

principles to create unique planted or designed areas which may include earthworks, 

 

gardens, paving and water features not normally associated with public facility 

 

landscaping. 

 

Sec. 29.03. Citizen Advisory Committee. 

 

1. The County shall establish a Citizens Advisory Committee, via resolution, to serve as 

the 

 

designated advisory board for the Local Arts Agency and County Public Arts Program. 

 

2.  The Citizens Advisory Committee resolution shall establish member qualifications and 

 

the responsibilities of the Committee. 

 

Sec. 29.04. Reserved Sec. 29.05. Art Selection Procedure. 

 

1. Each time the County desires Art in a Public Place, County staff shall publish a Call To 

Artists to solicit proposals to furnish the Art. The Arts Council of Alachua County ("the 

Committee") shall review all proposals timely received at a duly noticed public meeting of 

the Committee and shall select up to three proposals for further consideration using the 

evaluation criteria set forth in Section 2, below. County staff shall request that each of the 

selected artists submit a detailed sketch of the proposed Art for consideration and final 

selection by the Board, and County staff may pay each selected artist a stipend of up to 

$500 to prepare and furnish the detailed sketch. The Board may, in its sole discretion, 

reject all proposals or it may make the final selection from those options presented or any 

option upon its own motion. The County Manager or designee shall be responsible for 

implementation of the Board's action. 

 

2.  The Committee shall consider functional and aesthetic factors, including but not 

limited to: 
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a. Location. Art may be located in areas where employees work or where the public congregates. 

b. Preferences of the building's occupants, as represented by a subcommittee of not more than 

three persons appointed by the top administrator of the affected agency. 

c. Permanence of the Art in light of environmental site conditions. 

 

d. Maintenance requirements 

 
e. Likelihood that the artist can successfully complete the Art with the available funding. 

f. Variety of the Art already acquired. 

 

g. Cultural and ethnic diversity of the Art already acquired. 

 

Sec. 29.06. Ownership and maintenance. Each Artist must represent and warrant to the 

County that he/she: (i) is the sole creator of the Art; (ii) is the owner of the Art and all of the 

rights under copyright in the Art; and (iii) has full authority to propose and sell the Art and all 

rights in the Art to the County.  Each Artist must further represent and warrant to the County 

that nothing in the Art defames any person or entity, infringes any copyright, or otherwise 

violates the rights of any third party. All proposals submitted to the County, including but not 

limited to any sketches and the Art ultimately selected by the Board shall become the sole and 

exclusive property of the County. The Artist selected by the Board shall grant to the County: (i) 

the right to display the Art; and (ii) the irrevocable right to use images of the Art in materials 

about or relating the Art and/or County buildings, and to allow others to do so, in all media now 

known or later developed and including, but not limited to, television, the Internet and the World 

Wide Web. The Artist selected by the Board shall also grant the County the irrevocable right to 

use the Artist’s name, photograph, likeness, and biography in connection with the County’s 

exercise of the rights granted in this Agreement.  The County Manager shall provide security 

and maintenance for the art. When appropriate, the County Manager shall request the artist 

provide a technical description of materials used in the art and maintenance instructions. 
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SECTION 2. Severability. It is the declared intent of the Board of County 

 

Commissioners that, if any section, subsection, sentence, clause, phrase, or provision of this 

 

ordinance is held invalid or unconstitutional by a court of competent jurisdiction, such 

invalidity or unconstitutionality shall not be so construed as to render invalid or 

unconstitutional the remaining provisions of this ordinance. 

 

 SECTION 3. Repealing Clause. All ordinances or parts of ordinances in conflict 

 herewith are, to the extent of such conflict, hereby repealed. 

 
 

 SECTION 4. Modification. It is the intent of the Board of County Commissioners that 

 the provisions of this ordinance may be modified as a result of considerations that may arise 

 during public hearings. Such modifications shall be incorporated into the final version of the 

 ordinance adopted by the Board and filed by the Clerk to the Board. 

 
 

 SECTION 5. Inclusion in the Code, Scrivener's Error. It is the intention of the Board of 

 County Commissioners of Alachua County, Florida, and it is hereby provided that the provisions 

 of this ordinance shall become and be made a part of the Code of Laws and Ordinances of 

 Alachua County, Florida; that the sections of this ordinance may be renumbered or re-lettered to 

 accomplish such intention; and that the word "ordinance" may be changed to "section," "article," 

 or other appropriate designation. The correction of typographical errors which do not affect the 

 intent of the ordinance may be authorized by the County Manager or designee without public 

 hearing, by filing a corrected or recodified copy of the same with the Clerk of the Circuit Cou1t. 

 
 

 SECTION 6. Effective Date. A certified copy of this ordinance shall be filed with the 

 Department of State by the Clerk of the Board of County Commissioners within ten (10) days 

 after enactment by the Board of County Commissioners, and shall take effect upon filing with 
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 the Department of State. 

 

 

 

 

 

 

 

 

 
 DULY ADOPTED in regular session, this ___ day of ____________, 2025.   

 
 BOARD OF COUNTY COMMISSIONERS OF 
 ALACHUA COUNTY, FLORIDA 
 

 
 ____________________________________ 
 Charles S. “Chuck” Chestnut, Chair  

 

____________________________________ 
Jesse K. “Jess” Irby 

Clerk of Court 

 

 

  

APPROVED AS TO FORM 

 

 

 ____________________________________ 

       County Attorney’s Office 
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 ALACHUA COUNTY 

 BOARD OF COUNTY COMMISSIONERS 

 

 

 

 

 ORDINANCE 25- 

 

 AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS OF 

 ALACHUA  COUNTY,  FLORIDA,  AMENDING CHAPTER 29 OF THE 

 ALACHUA COUNTY CODE OF ORDINANCES; PROVIDING FOR A TITLE 

AND PURPOSE; PROVIDING FOR DEFINITIONS; PROVIDING FOR THE 

ESTABLISHMENT OF A COUNTY ARTS PROGRAM CITIZEN ADVISORY 

COMMITTEE; PROVIDING FOR A SPECIAL REVENUE FUND; 

PROVIDING FOR AN ART SELECTION PROCEDURE; PROVIDING FOR 

OWNERSHIP AND MAINTENANCE; PROVIDING FOR  SEVERABILITY; 

PROVIDING  FOR MODIFICATION;  PROVIDING  FOR A REPEALING 

CLAUSE; PROVIDING FOR INCLUSION IN THE CODE; PROVIDING FOR 

AN EFFECTIVE DATE. 

 

 WHEREAS, the Board of County Commissioners of Alachua County, Florida (the 

Board) has determined that art shall be an integral part of Alachua County, and 

 WHEREAS, the Board designated Alachua County as the official Local Arts Agency of 

Alachua County on August 22, 2017; and 

WHEREAS, it is the intent of the Board to provide for a reasonable and systematic 

 

program for acquisition, commission, installation and maintenance of art in public places; 

 

 WHEREAS, an Alachua County Public Arts Program is consistent with the goal of 

 

Florida's Comprehensive plan which states "Florida shall increase access to its historical and 

cultural resources and programs; and encourage the development of cultural programs of national 

excellence"; and 

WHEREAS, the Board has determined that art, which may include architectural 

 

enhancement and special landscaping treatment, must be planned as an integral part of Alachua 

 

County; and 
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WHEREAS, the mission of the County public arts program is to enhance the quality of 

 

the visual environment in Alachua County, thereby adding to the quality of life and the level of 

 

citizen awareness of the importance of aesthetic experience in their everyday lives; and 

 

WHEREAS, the Board has determined that the goals of this program are: 

 

1. To increase public access to art and the aesthetically designed environments, and 

 

promote understanding and awareness of the visual arts in the public environment; 

 

 2. To contribute to the civic pride, tourism, and economic development of our community; 

 

 3.  To enhance the climate for artistic creativity in our community; 

 

4.  To enrich the public environment for both residents and visitors to the area through 

 

incorporation of the visual arts; and 

 

5.  To enhance our community's recognition as a cultural center. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY 

 

COMMISSIONERS OF ALACHUA COUNTY: 

 

SECTION 1. That Chapter 29 of the Alachua County Code, Art in Public Places is 

amended as follows: 

 

Sec. 29.01. Title; Purpose. This chapter shall be known and cited as the "Alachua County 

 

Public Arts Ordinance." Art shall be provided for County projects as provided for herein. 

 

Sec. 29.02. Definitions. 

 

The following words, terms, and phrases, when used in this article, shall have the meanings 

 

ascribed to them in this section, except where the context clearly indicates a different meaning: 

 

1. Architectural enhancement means the highest application of skill and aesthetic principles 

 

to the physical embellishment of the public areas of a building which may include the 

 

placement of works of art, or specially designed plazas, atriums or other public spaces. 

 

2.  Art means the unique product of a skilled artist (or group of artists) who works according 
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to aesthetic principles and includes, but is not limited to, architectural enhancements, 

 

special landscape treatments, paintings, sculpture, engravings, murals, mobiles, 

 

photographs, drawings and works in fabric. The following shall not be considered works 

 

of art: mechanical or other reproductions, commercially produced items, architectural 

 

 rehabilitation or historic preservation. 

 

3. Buildings means County owned permanent structures where County employees work on 

 

a regular basis or that the general public uses. Utility and public works operations 

 

centers, process plants, staging centers, warehouses, etc. that meet the above test are 

 

considered buildings. Additions, improvements or renewal of process equipment and 

 

associated infrastructure at an existing utility or public works site, such as tanks, piping, 

 

controls, boilers, etc. that do not add or expand routinely occupied structures, shall not 

be considered buildings or renovation for the purposes of this ordinance. 

4.  Construction budget means monies budgeted for pre-construction costs, such as planning 

and design, engineering, architectural, legal services and permits, as well as construction 

costs, to include but not be limited to, site preparation, construction supervision, HVAC, 

roofing and other structural or systems costs. Basic repairs or a new roof or HVAC system 

alone would not be considered renovations and would not qualify under this 

 ordinance unless there are land acquisition costs, equipment and furniture costs. 

5.  Major renovation is defined as projects exceeding $100,000.00. 

6.  Project means the original construction or major renovation of a County building, 

facility, park or space. 

 

7. Special landscape treatment means the highest application of skill and aesthetic 

 

principles to create unique planted or designed areas which may include earthworks, 

 

gardens, paving and water features not normally associated with public facility 

 

landscaping. 
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Sec. 29.03. Citizen Advisory Committee. 

 

1. The County shall establish a Citizens Advisory Committee, via resolution, to serve as the 

 

designated advisory board for the Local Arts Agency and County Public Arts Program. 

 

2.  The Citizens Advisory Committee resolution shall establish member qualifications and 

 

the responsibilities of the Committee. 

 

Sec. 29.04. Reserved Sec. 29.05. Art Selection Procedure. 

 

1. TEach time the County desires Art in a Public Place, County staff shall publish a Call To 

Artists to solicit proposals to furnish the Art. The Arts Council of Alachua County Public Arts 

Program Citizens Advisory Committee ("the Committee") shall review all proposals timely 

received at a duly noticed public meeting of the Committee and shall select up to three 

proposals for further consideration using the evaluation criteria set forth in Section 2, below. 

County staff shall request that each of the selected artists submit a detailed sketch of the 

proposed Art for consideration and final selection by the Board, and County staff may pay 

each selected artist a stipend of up to $[500insert amount] to prepare and furnish the detailed 

sketch.  make a recommendation to the Board regarding each project. The Committee shall 

provide two alternatives to the recommendation . The Board may, in its sole discretion, 

reject all proposals or it may make the final selection from those options presented or any 

option upon its own motion. The County Manager or designee shall be responsible for 

implementation of the Board's action. 

 

2.  The Committee shall consider functional and aesthetic factors, including but not limited 

 

 to: 
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a. Location. Art may be located in areas where employees work or where the public 

congregates. 

b. Preferences of the building's occupants, as represented by a subcommittee of not 

more than three persons appointed by the top administrator of the affected agency. 

c. Permanence of the Art in light of environmental site conditions. 

 

d. Maintenance requirements 

 

e. Likelihood that the artist can successfully complete the Art with the available 

funding. 

f. Variety of the Art already acquired. 

 

g. Cultural and ethnic diversity of the Art already acquired. 
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Sec. 29.06. Ownership and maintenance. Each Artist must represent and warrant to the 

County that he/she: (i) is the sole creator of the Art; (ii) is the owner of the Art and all of the 

rights under copyright in the Art; and (iii) has full authority to propose and sell the Art and all 

rights in the Art to the County.  Each Artist must further represent and warrant to the County 

that nothing in the Art defames any person or entity, infringes any copyright, or otherwise 

violates the rights of any third party. The County shall own All proposals submitted to the 

County, including but not limited to any sketches and the Art ultimately selected by the Board 

shall become the sole and exclusive property of the Countythe art acquired by the 

 

County under this chapter and all rights bargained for. The Artist selected by the Board shall 

grant to the County: (i) the right to display the Art; and (ii) the irrevocable right to use images of 

the Art in materials about or relating the Art and/or County buildings, and to allow others to do 

so, in all media now known or later developed and including, but not limited to, television, the 

Internet and the World Wide Web. The Artist selected by the Board shall also grant the County 

the irrevocable right to use the Artist’s name, photograph, likeness, and biography in connection 

with the County’s exercise of the rights granted in this Agreement.  The County Manager shall 

provide security and maintenance for the art. When appropriate, the County Manager shall 

request the artist provide a technical description of materials used in the art and maintenance 

instructions. 

 

SECTION 2. Severability. It is the declared intent of the Board of County 

 

Commissioners that, if any section, subsection, sentence, clause, phrase, or provision of this 

 

ordinance is held invalid or unconstitutional by a court of competent jurisdiction, such 

invalidity or unconstitutionality shall not be so construed as to render invalid or 

unconstitutional the remaining provisions of this ordinance. 

Formatted: List Paragraph, Indent: Left:  0.5", Space
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 SECTION 3. Repealing Clause. All ordinances or parts of ordinances in conflict 

 herewith are, to the extent of such conflict, hereby repealed. 

 
 

 SECTION 4. Modification. It is the intent of the Board of County Commissioners that 

 the provisions of this ordinance may be modified as a result of considerations that may arise 

 during public hearings. Such modifications shall be incorporated into the final version of the 

 ordinance adopted by the Board and filed by the Clerk to the Board. 

 
 

 SECTION 5. Inclusion in the Code, Scrivener's Error. It is the intention of the Board of 

 County Commissioners of Alachua County, Florida, and it is hereby provided that the provisions 

 of this ordinance shall become and be made a part of the Code of Laws and Ordinances of 

 Alachua County, Florida; that the sections of this ordinance may be renumbered or re-lettered to 

 accomplish such intention; and that the word "ordinance" may be changed to "section," "article," 

 or other appropriate designation. The correction of typographical errors which do not affect the 

 intent of the ordinance may be authorized by the County Manager or designee without public 

 hearing, by filing a corrected or recodified copy of the same with the Clerk of the Circuit Cou1t. 

 
 

 SECTION 6. Effective Date. A certified copy of this ordinance shall be filed with the 

 Department of State by the Clerk of the Board of County Commissioners within ten (10) days 

 after enactment by the Board of County Commissioners, and shall take effect upon filing with 

 the Department of State. 
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 DULY ADOPTED in regular session, this ___ day of ____________, 2025.   

 
 BOARD OF COUNTY COMMISSIONERS OF 
 ALACHUA COUNTY, FLORIDA 
 

 
 ____________________________________ 
 Charles S. “Chuck” Chestnut, Chair  

 

____________________________________ 
Jesse K. “Jess” Irby 

Clerk of Court 

 

 

  

APPROVED AS TO FORM 

 

 

 ____________________________________ 

       County Attorney’s Office 
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   Business Impact Estimate 

Proposed Ordinance Title: 

is required for compliance with Federal or State law or regulation. 

relates to the issuance or refinancing of debt. 

relates to the adoption of budgets or budget amendments, including revenue sources 
necessary to fund the budget. 

is required to implement a contract or an agreement, including, but not limited to, 
any Federal, State, local, or private grant or other financial assistance 
accepted by the municipal government. 
is an emergency ordinance. 

relates to procurement. 

is enacted to implement any of the following: 
a. Development orders and development permits as authorized by the Florida

Local Government Development Agreement Act in ss. 163.3220 - 163.3243.
b. Comprehensive Plan Amendments or land development regulation

amendments initiated by an application by a private party other than the County.
c. Sections 190.005 and 190.046, Florida Statutes, regarding community

development districts;
d. Section 553.73, Florida Statutes, relating to the Florida Building Code;
e. Section 633.202, Florida Statutes, relating to the Florida Fire Prevention Code.

1 See Section 125.66(3)(c), Florida Statutes. 

Page 1 of 3

This Business Impact Estimate is provided in accordance with section 125.66(3), 
Florida Statutes. If one or more boxes are checked below, this means Alachua County 
is of the opinion that a business impact estimate is not required by state law1 for the 
proposed ordinance and no additional information is provided on the following pages. 
This Business Impact Estimate may be revised following its initial posting. 
Choose applicable exemption box(s) if the proposed ordinance: 

AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS OF 
 ALACHUA  COUNTY,  FLORIDA,  AMENDING CHAPTER 29 OF THE 
 ALACHUA COUNTY CODE OF ORDINANCES; PROVIDING FOR A TITLE 
AND PURPOSE; PROVIDING FOR DEFINITIONS; PROVIDING FOR THE 
ESTABLISHMENT OF A COUNTY ARTS PROGRAM CITIZEN ADVISORY 
COMMITTEE; PROVIDING FOR A SPECIAL REVENUE FUND; 
PROVIDING FOR AN ART SELECTION PROCEDURE; PROVIDING FOR 
OWNERSHIP AND MAINTENANCE; PROVIDING FOR  SEVERABILITY; 
PROVIDING  FOR MODIFICATION;  PROVIDING  FOR A REPEALING 
CLAUSE; PROVIDING FOR INCLUSION IN THE CODE; PROVIDING FOR 
AN EFFECTIVE DATE. 

✔
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1. Provide a summary of the proposed ordinance (must include a statement of the public 
purpose, such as serving the public health, safety, morals and welfare):

2. Provide an estimate of the direct economic impact of the proposed ordinance on private, for-
profit businesses in Alachua County, if any:

(a) An estimate of direct compliance costs that businesses may reasonably incur;
(b) Any new charge or fee imposed by the proposed ordinance or for which businesses will be 
financially responsible; and
(c) An estimate of the County’s regulatory costs, including estimated revenues from any new 
charges or fees to cover such costs.

Page 2 of 3

The Alachua County art in public places program was established to provide public art in 
newly renovated/constructed County buildings/facilities.  It's mission is to enhance the quality 
of the visual environment in Alachua County, thereby adding to the quality of life and the level 
of citizen awareness of the importance of aesthetic experience in their everyday lives 
 

1%, not to exceed $100,000 is earmarked from the renovation/construction budget for the 
commission of public art.   
a.  There is no direct compliance cost 
b.  There are no charges or fees imposed by this ordinance 
c.  There are no regulatory costs/estimated revenues. 
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3. Provide a good faith estimate of the number of businesses likely to be
impacted by the proposed ordinance:

4. Any additional information the governing body deems useful:

Page 3 of 3

None

N/A
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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00191             Agenda Date: 3/25/2025 

 

Agenda Item Name: 

FY22 and FY23 Assistance to Firefighters Grant (AFG) Award Interfund Loan Requests 
 
Presenter: 
Harold Theus, Fire Chief 352-384-3101 
 
Description: 
Interfund loans are necessary for cash flow purposes for the FY22 and FY23 AFG Awards in Funds 
080 and 081, respectively. 

 
Recommended Action: 
Authorize an interfund loan up to $570,955 for the FY22 AFG in Fund 080 and an interfund loan up to 
$661,705 for the FY23 AFG in Fund 081. 
 
Prior Board Motions: 
On August 13, 2024, the Board accepted the FY23 AFG award of $661,704.54 toward the 
replacement of the Self-Contained Breathing Apparatus system (Item #24-707). 
 
On July 11, 2023, the Board accepted the FY22 AFG award of $570,954.54 toward the purchase and 
installation of the vehicle exhaust systems inside 12 of our existing fire rescue stations (Item #23-321). 
 
Fiscal Note:  
The FY22 AFG Award is a reimbursable grant in the amount of $570,954.54 accounted for in Fund 
080.  It required a 10% match that has already been transferred to the fund.  For cash flow purposes, 
Fund 080 will need a loan up to $570,955 to facilitate paying invoices. 
 
The FY23 AFG Award is a reimbursable grant in the amount of $661,704.54 accounted for in Fund 
081.  It required a 10% match as well and the match has been transferred to the fund.  For cash flow 
purposes, Fund 081 will need a loan up to $661,705 to facilitate paying invoices.  
Strategic Guide: 
Public Safety 

 

Background: 
The Department of Fire Rescue requested Federal assistance through the FY22 AFG Program to 
install vehicle exhaust extraction systems inside 12 of our existing fire rescue stations that are 
currently not equipped with these systems. The grant request was awarded with a Federal Share of 
$570,955 and requires a 10% local match of $57,096 for a total of $628,051.00. 
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The Department also requested Federal assistance through FY23 AFG for the replacement of the 
Self-Contained Breathing Apparatus system (SCBA). The grant request was partially awarded with 
Federal Share of $661,705 and requires a 10% local match of $66,171 for a total of $727.876.  
 
Both grants are reimbursable after the purchases are complete. Because of this, they will require an 
interfund loan for cashflow purposes in amounts not to exceed the grant awards.    
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FEMA 

• 
• 
• 
• 

Award Letter 

U.S. Department of Homeland Security 

Washington, D.C. 20472 

Effective date: 07/11/2024 

Cheryl Ellis 

COUNTY OF ALACHUA 

12 SE 1ST STREET 

GAINESVILLE, FL 32601 

EMW-2023-FG-08379 

Dear Cheryl Ellis, 

Congratulations on behalf of the Department of Homeland Security. Your application submitted for 

the Fiscal Year (FY) 2023 Assistance to Firefighters Grant (FG) Grant funding opportunity has 

been approved in the amount of $661,704.54 in Federal funding. As a condition of this grant, you 

are required to contribute non-Federal funds equal to or greater than 10.0% of the Federal funds 

awarded, or $66,170.46 for a total approved budget of $727,875.00. Please see the FY 2023 FG 

Notice of Funding Opportunity for information on how to meet this cost share requirement. 

Before you request and receive any of the Federal funds awarded to you, you must establish 

acceptance of the award through the FEMA Grants Outcomes (FEMA GO) system. By accepting 

this award, you acknowledge that the terms of the following documents are incorporated into the 

terms of your award: 

Summary Award Memo - included in this document 

Agreement Articles - included in this document 

Obligating Document - included in this document 

2023 FG Notice of Funding Opportunity (NOFO) - incorporated by reference 

Please make sure you read, understand, and maintain a copy of these documents in your official file 

for this award. 

Sincerely, 

PAMELA WILLIAMS 

Assistant Administrator, Grant Programs 
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Summary Award Memo 

Program: Fiscal Year 2023 Assistance to Firefighters Grant 

Recipient: COUNTY OF ALACHUA 

UEI-EFT: H6MEAENCCBM1 

DUNS number: 010508711 

Award number: EMW-2023-FG-08379 

Summary description of award 

The purpose of the Assistance to Firefighters Grant program is to protect the health and safety of 

the public and firefighting personnel against fire and fire-related hazards. After careful 

consideration, FEMA has determined that the recipient's project or projects submitted as part of 

the recipient's application and detailed in the project narrative as well as the request details section 

of the application - including budget information - was consistent with the Assistance to Firefighters 

Grant Program's purpose and was worthy of award. 

Except as otherwise approved as noted in this award, the information you provided in your 

application for Fiscal Year (FY) 2023 Assistance to Firefighters Grant funding is incorporated into 

the terms and conditions of this award. This includes any documents submitted as part of the 

application. 

Amount  awarded  table 

The amount of the award is detailed in the attached Obligating Document for Award. 

The following are the budgeted estimates for object classes for this award (including Federal share 

plus your cost share, if applicable): 
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SCBA: SCBA Unit includes: Harness/Backpack, Face Piece and 2 
cylinders 

DESCRIPTION 

SCBA units to replace BROKEN/DAMAGED/INOPERABLE units to meet current NFPA 

1981 standards 

QUANTITY UNIT PRICE TOTAL BUDGET 

CLASS 

Cost 1 11 $8,000.00 $88,000.00 Equipment 

Face Pieces (not associated with SCBA requests) 

DESCRIPTION 

Face pieces to provide each firefighter with a fit-tested and properly sized mask (OSHA) 

QUANTITY UNIT PRICE TOTAL BUDGET 

CLASS 

Cost 1 215 $325.00 $69,875.00 Equipment 

SCBA: SCBA Unit includes: Harness/Backpack, Face Piece and 2 

cylinders 

DESCRIPTION 

SCBA units to replace obsolete models (two standards out of compliance) to meet current 

NFPA 1981 standards 

QUANTITY UNIT PRICE TOTAL BUDGET 
CLASS 

Cost 1 63 $8,000.00 $504,000.00 Equipment 
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Additional  funding 

DESCRIPTION 

RIT Packs to equip each Engine/Truck Company and Heavy Rescue Squad 

QUANTITY UNIT PRICE TOTAL BUDGET 

CLASS 

Cost 1 11 $6,000.00 $66,000.00 Equipment 

CHANGE FROM APPLICATION 

Unit price from $6,500.00 to $6,000.00 

JUSTIFICATION 

The award reflects a reduction from the amount requested in the application. Cost requested 

for the RIT Packs exceeds the average price range calculated from market research and 

prior awards for the same item. 
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Agreement  Articles 

Program: Fiscal Year 2023 Assistance to Firefighters Grant 

Recipient: COUNTY OF ALACHUA 

UEI-EFT: H6MEAENCCBM1 

DUNS number: 010508711 

Award number: EMW-2023-FG-08379 

Table of contents 
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Article 1 Assurances, Administrative Requirements, Cost Principles, 
Representations, and Certifications 
I. Recipients must complete either the Office of Management and Budget 
(OMB) Standard Form 424B Assurances – Non- Construction Programs, or 
OMB Standard Form 424D Assurances – Construction Programs, as 
applicable. Certain assurances in these documents may not be applicable to
your program and the DHS financial assistance office (DHS FAO) may require
applicants to certify additional assurances. Applicants are required to fill out 
the assurances as instructed by the federal awarding agency. 

Article 2 General Acknowledgements and Assurances 
Recipients are required to follow the applicable provisions of the Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards in effect as of the federal award date and located at 2 C.F.R. 
Part 200 and adopted by DHS at 2 C.F.R. § 3002.10. All recipients and
subrecipients must acknowledge and agree to provide DHS access to records,
accounts, documents, information, facilities, and staff pursuant to 2 C.F.R. § 
200.337. I. Recipients must cooperate with any DHS compliance reviews or
compliance investigations. II. Recipients must give DHS access to examine
and copy records, accounts, and other documents and sources of information
related to the federal financial assistance award and permit access to facilities 
and personnel. III. Recipients must submit timely, complete, and accurate
reports to the appropriate DHS officials and maintain appropriate backup
documentation to support the reports. IV. Recipients must comply with all other
special reporting, data collection, and evaluation requirements required by law,
federal regulation, Notice of Funding Opportunity, federal award specific terms 
and conditions, and/or federal awarding agency program guidance. V.
Recipients must complete the DHS Civil Rights Evaluation Tool within thirty
(30) days of receiving the Notice of Award for the first award under which this 
term applies. Recipients of multiple federal awards from DHS should only
submit one completed tool for their organization, not per federal award. After
the initial submission, recipients are required to complete the tool once every
two (2) years if they have an active federal award, not every time a federal
award is made. Recipients must submit the completed tool, including
supporting materials, to CivilRightsEvaluation@hq.dhs.gov. This tool clarifies 
the civil rights obligations and related reporting requirements contained in
these DHS Standard Terms and Conditions. Subrecipients are not required to
complete and submit this tool to DHS. The evaluation tool can be found at 
https://www.dhs.gov/publication/dhs- civil-rights-evaluation-tool. DHS Civil
Rights Evaluation Tool | Homeland Security. The DHS Office for Civil Rights
and Civil Liberties will consider, in its discretion, granting an extension to the
30-day deadline if the recipient identifies steps and a timeline for completing 
the tool. Recipients must request extensions by emailing the request to
CivilRightsEvaluation@hq.dhs.gov prior to expiration of the 30-day deadline. 
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Article 3 Acknowledgement of Federal Funding from DHS 
Recipients must acknowledge their use of federal award funding when issuing
statements, press releases, requests for proposal, bid invitations, and other
documents describing projects or programs funded in whole or in part with
federal award funds. 

Article 4 Activities Conducted Abroad 
Recipients must coordinate with appropriate government authorities when
performing project activities outside the United States obtain all appropriate
licenses, permits, or approvals. 

Article 5 Age Discrimination Act of 1975 
Recipients must comply with the requirements of the Age Discrimination Act of
1975, Pub. L. No. 94-135 (codified as amended at 42 U.S.C. § 6101 et seq.),
which prohibits discrimination on the basis of age in any program or activity
receiving federal financial assistance. 

Article 6 Americans with Disabilities Act of 1990 
Recipients must comply with the requirements of Titles I, II, and III of the
Americans with Disabilities Act, Pub. L. No. 101-336 (1990) (codified as 
amended at 42 U.S.C. §§ 12101– 12213), which prohibits recipients from
discriminating on the basis of disability in the operation of public entities, public
and private transportation systems, places of public accommodation, and
certain testing entities. 

Article 7 Best Practices for Collection and Use of Personally Identifiable 
Information 
Recipients who collect personally identifiable information (PII) as part of
carrying out the scope of work under a federal award are required to have a
publicly available privacy policy that describes standards on the usage and
maintenance of the PII they collect. DHS defines PII as any information that
permits the identity of an individual to be directly or indirectly inferred, including
any information that is linked or linkable to that individual. Recipients may also
find the DHS Privacy Impact Assessments: Privacy Guidance and Privacy
Template as useful resources respectively. 

Article 8 Civil Rights Act of 1964 – Title VI 
Recipients must comply with the requirements of Title VI of the Civil Rights Act
of 1964, Pub. L. No. 88-352 (codified as amended at 42 U.S.C. § 2000d et
seq.), which provides that no person in the United States will, on the grounds
of race, color, or national origin, be excluded from participation in, be denied
the benefits of, or be subjected to discrimination under any program or activity
receiving federal financial assistance. DHS implementing regulations for the 
Act are found at 6 C.F.R. Part 21. Recipients of an award from the Federal
Emergency Management Agency (FEMA) must also comply with FEMA’s 
implementing regulations at 44 C.F.R. Part 7. 
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Article 9 Civil Rights Act of 1968 
Recipients must comply with Title VIII of the Civil Rights Act of 1968, Pub. L.
No. 90-284 (codified as amended at 42 U.S.C. § 3601 et seq.) which prohibits
recipients from discriminating in the sale, rental, financing, and advertising of
dwellings, or in the provision of services in connection. therewith, on the basis 
of race, color, national origin, religion, disability, familial status, and sex, as
implemented by the U.S. Department of Housing and Urban Development at 
24 C.F.R. Part 100. The prohibition on disability discrimination includes the
requirement that new multifamily housing with four or more dwelling units— 
i.e., the public and common use areas and individual apartment units (all units
in buildings with elevators and ground-floor units in buildings without elevators) 
—be designed and constructed with certain accessible features. (See 24
C.F.R. Part 100, Subpart D.) 

Article 10 Copyright
Recipients must affix the applicable copyright notices of 17 U.S.C. §§ 401 or 
402 to any work first produced under federal awards and also include an
acknowledgement that the work was produced under a federal award
(including the federal award number and federal awarding agency). As detailed
in 2 C.F.R. § 200.315, a federal awarding agency reserves a royalty-free,
nonexclusive, and irrevocable right to reproduce, publish, or otherwise use the
work for federal purposes and to authorize others to do so. 

Article 11 Debarment and Suspension
Recipients must comply with the non-procurement debarment and suspension
regulations implementing Executive Orders (E.O.) 12549 and 12689 set forth
at 2 C.F.R. Part 180 as implemented by DHS at 2 C.F.R. Part 3000. These
regulations prohibit recipients from entering into covered transactions (such as
subawards and contracts) with certain parties that are debarred, suspended,
or otherwise excluded from or ineligible for participation in federal assistance
programs or activities. 

Article 12 Drug-Free Workplace Regulations
Recipients must comply with drug-free workplace requirements in Subpart B
(or Subpart C, if the recipient is an individual) of 2 C.F.R. Part 3001, which
adopts the Government- wide implementation (2 C.F.R. Part 182) of the Drug-
Free Workplace Act of 1988 (41 U.S.C. §§ 8101-8106). 

Article 13 Duplicative Costs 
Recipients are prohibited from charging any cost to this federal award that will
be included as a cost or used to meet cost sharing or matching requirements of
any other federal award in either the current or a prior budget period. (See 2
C.F.R. § 200.403(f)). However, recipients may shift costs that are allowable
under two or more federal awards where otherwise permitted by federal
statutes, regulations, or the federal financial assistance award terms and 
conditions. 
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Article 14 Education Amendments of 1972 (Equal Opportunity in Education Act) – 
Title IX 
Recipients must comply with the requirements of Title IX of the Education
Amendments of 1972, Pub. L. No. 92-318 (codified as amended at 20 U.S.C. §
1681 et seq.), which provide that no person in the United States will, on the
basis of sex, be excluded from participation in, be denied the benefits of, or be 
subjected to discrimination under any educational program or activity receiving
federal financial assistance. DHS implementing regulations are codified at 6 
C.F.R. Part 17. Recipients of an award from the Federal Emergency
Management Agency (FEMA) must also comply with FEMA’s implementing 
regulations at 44 C.F.R. Part 19. 

Article 15 E.O. 14074 – Advancing Effective, Accountable Policing and Criminal 
Justice Practices to Enhance Public Trust and Public Safety
Recipient State, Tribal, local, or territorial law enforcement agencies must
comply with the requirements of section 12(c) of E.O. 14074. Recipient State,
Tribal, local, or territorial law enforcement agencies are also encouraged to
adopt and enforce policies consistent with E.O. 14074 to support safe and 
effective policing. 

Article 16 Energy Policy and Conservation Act 
Recipients must comply with the requirements of the Energy Policy and
Conservation Act, Pub. L. No. 94-163 (1975) (codified as amended at 42 
U.S.C. § 6201 et seq.), which contain policies relating to energy efficiency that 
are defined in the state energy conservation plan issued in compliance with this 
Act. 

Article 17 False Claims Act and Program Fraud Civil Remedies 
Recipients must comply with the requirements of the False Claims Act, 31
U.S.C. §§ 3729- 3733, which prohibit the submission of false or fraudulent
claims for payment to the Federal Government. (See 31 U.S.C. §§ 3801-3812,
which details the administrative remedies for false claims and statements 
made.) 

Article 18 Federal Debt Status 
All recipients are required to be non-delinquent in their repayment of any
federal debt. Examples of relevant debt include delinquent payroll and other
taxes, audit disallowances, and benefit overpayments. (See OMB Circular A-
129.) 

Article 19 Federal Leadership on Reducing Text Messaging while Driving
Recipients are encouraged to adopt and enforce policies that ban text
messaging while driving recipient-owned, recipient-rented, or privately owned
vehicles when on official government business or when performing any work for
or on behalf of the Federal Government. Recipients are also encouraged to
conduct the initiatives of the type described in Section 3(a) of E.O. 13513. 

Page 408 of 1296



     
       

         
   

   
        

    
       

        
  

        
      

         
      

       

           
       

        
      

        
         

     
    

      

         
        

        
       

      
       
    

  

     

Article 20 Fly America Act of 1974 
Recipients must comply with Preference for U.S. Flag Air Carriers (a list of
certified air carriers can be found at: Certificated Air Carriers List | US
Department of Transportation, https://www.transportation.gov/policy/aviation-
policy/certificated-air-carriers-list)for international air transportation of people
and property to the extent that such service is available, in accordance with the
International Air Transportation Fair Competitive Practices Act of 1974, 49
U.S.C. § 40118, and the interpretative guidelines issued by the Comptroller
General of the United States in the March 31, 1981, amendment to Comptroller
General Decision B-138942. 

Article 21 Hotel and Motel Fire Safety Act of 1990 
Recipients must ensure that all conference, meeting, convention, or training
space funded entirely or in part by federal award funds complies with the fire 
prevention and control guidelines of Section 6 of the Hotel and Motel Fire
Safety Act of 1990, 15 U.S.C. § 2225a. 

Article 22 John S. McCain National Defense Authorization Act of Fiscal Year 2019 
Recipients, subrecipients, and their contractors and subcontractors are subject
to the prohibitions described in section 889 of the John S. McCain National
Defense Authorization Act for Fiscal Year 2019, Pub. L. No. 115-232 (2018)
and 2 C.F.R. §§ 200.216, 200.327, 200.471, and Appendix II to 2 C.F.R. Part 
200. The statute – as it applies to DHS recipients, subrecipients, and their
contractors and subcontractors – prohibits obligating or expending federal
award funds on certain telecommunications and video surveillance products
and contracting with certain entities for national security reasons. 

Article 23 Limited English Proficiency (Civil Rights Act of 1964, Title VI)
Recipients must comply with Title VI of the Civil Rights Act of 1964 (42 U.S.C.
§ 2000d et seq.) prohibition against discrimination on the basis of national
origin, which requires that recipients of federal financial assistance take 
reasonable steps to provide meaningful access to persons with limited English 
proficiency (LEP) to their programs and services. For additional assistance and
information regarding language access obligations, please refer to the DHS
Recipient Guidance: https://www.dhs.gov/guidance-published-help-
department-supported-organizations-provide-meaningful-access-people-
limited and additional resources on http://www.lep.gov. 
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Article 24 Lobbying Prohibitions
Recipients must comply with 31 U.S.C. § 1352 and 6 C.F.R. Part 9, which
provide that none of the funds provided under a federal award may be
expended by the recipient to pay any person to influence, or attempt to 
influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in
connection with any federal action related to a federal award or contract,
including any extension, continuation, renewal, amendment, or modification. 
Per 6 C.F.R. Part 9, recipients must file a lobbying certification form as 
described in Appendix A to 6 C.F.R. Part 9 or available on Grants.gov as the 
Grants.gov Lobbying Form and file a lobbying disclosure form as described in 
Appendix B to 6 C.F.R. Part 9 or available on Grants.gov as the Disclosure of
Lobbying Activities (SF-LLL). 

Article 25 National Environmental Policy Act
Recipients must comply with the requirements of the National Environmental
Policy Act of 1969, Pub. L. No. 91-190 (1970) (codified as amended at 42 
U.S.C. § 4321 et seq.) (NEPA) and the Council on Environmental Quality
(CEQ) Regulations for Implementing the Procedural Provisions of NEPA,
which require recipients to use all practicable means within their authority, and
consistent with other essential considerations of national policy, to create and
maintain conditions under which people and nature can exist in productive
harmony and fulfill the social, economic, and other needs of present and future
generations of Americans. 

Article 26 Nondiscrimination in Matters Pertaining to Faith-Based Organizations
It is DHS policy to ensure the equal treatment of faith-based organizations in
social service programs administered or supported by DHS or its component
agencies, enabling those organizations to participate in providing important
social services to beneficiaries. Recipients must comply with the equal
treatment policies and requirements contained in 6 C.F.R. Part 19 and other
applicable statues, regulations, and guidance governing the participations of
faith- based organizations in individual DHS programs. 

Article 27 Non-Supplanting Requirement
Recipients of federal awards under programs that prohibit supplanting by law
must ensure that federal funds supplement but do not supplant non-federal
funds that, in the absence of such federal funds, would otherwise have been 
made available for the same purpose. 
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Article 28 Notice of Funding Opportunity Requirements
All the instructions, guidance, limitations, scope of work, and other conditions
set forth in the Notice of Funding Opportunity (NOFO) for this federal award
are incorporated by reference. All recipients must comply with any such
requirements set forth in the NOFO. If a condition of the NOFO is inconsistent 
with these terms and conditions and any such terms of the Award, the
condition in the NOFO shall be invalid to the extent of the inconsistency. The
remainder of that condition and all other conditions set forth in the NOFO shall 
remain in effect. 

Article 29 Patents and Intellectual Property Rights
Recipients are subject to the Bayh-Dole Act, 35 U.S.C. § 200 et seq. and
applicable regulations governing inventions and patents, including the
regulations issued by the Department of Commerce at 37 C.F.R. Part 401
(Rights to Inventions Made by Nonprofit Organizations and Small Business
Firms under Government Awards, Contracts, and Cooperative Agreements)
and the standard patent rights clause set forth at 37 C.F.R. § 401.14. 

Article 30 Procurement of Recovered Materials 
States, political subdivisions of states, and their contractors must comply with
Section 6002 of the Solid Waste Disposal Act, Pub. L. No. 89-272 (1965)
(codified as amended by the Resource Conservation and Recovery Act at 42
U.S.C. § 6962) and 2 C.F.R. § 200.323. The requirements of Section 6002
include procuring only items designated in guidelines of the Environmental
Protection Agency (EPA) at 40 C.F.R. Part 247 that contain the highest
percentage of recovered materials practicable, consistent with maintaining a
satisfactory level of competition. 

Article 31 Rehabilitation Act of 1973 
Recipients must comply with the requirements of Section 504 of the
Rehabilitation Act of 1973, Pub. L. No. 93-112 (codified as amended at 29 
U.S.C. § 794), which provides that no otherwise qualified handicapped
individuals in the United States will, solely by reason of the handicap, be
excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving federal financial 
assistance. 

Article 32 Reporting of Matters Related to Recipient Integrity and Performance 
If the total value of any currently active grants, cooperative agreements, and
procurement contracts from all federal awarding agencies exceeds
$10,000,000 for any period of time during the period of performance of the
federal award, then the recipient must comply with the requirements set forth in
the government-wide Award Term and Condition for Recipient Integrity and
Performance Matters located at 2 C.F.R. Part 200, Appendix XII, the full text of 
which is incorporated by reference. 
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Article 33 Reporting Subawards and Executive Compensation
For federal awards that equal or exceed $30,000, recipients are required to
comply with the requirements set forth in the government-wide award term on
Reporting Subawards and Executive Compensation set forth at 2 C.F.R. Part
170, Appendix A, the full text of which is incorporated by reference. 
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Article 34 Required Use of American Iron, Steel, Manufactured Products, and 
Construction Materials 
Recipients of an award of Federal financial assistance from a program for 
infrastructure are hereby notified that none of the funds provided under this
award may be used for a project for infrastructure unless: (1) all iron and steel
used in the project are produced in the United States—this means all 
manufacturing processes, from the initial melting stage through the application
of coatings, occurred in the United States; (2) all manufactured products used
in the project are produced in the United States—this means the manufactured 
product was manufactured in the United States; and the cost of the
components of the manufactured product that are mined, produced, or
manufactured in the United States is greater than 55 percent of the total cost of
all components of the manufactured product, unless another standard for
determining the minimum amount of domestic content of the manufactured
product has been established under applicable law or regulation; and (3) all
construction materials are manufactured in the United States—this means that 
all manufacturing processes for the construction material occurred in the
United States. The Buy America preference only applies to articles, materials,
and supplies that are consumed in, incorporated into, or affixed to an 
infrastructure project. As such, it does not apply to tools, equipment, and
supplies, such as temporary scaffolding, brought to the construction site and
removed at or before the completion of the infrastructure project. Nor does a
Buy America preference apply to equipment and furnishings, such as movable
chairs, desks, and portable computer equipment, that are used at or within the
finished infrastructure project but are not an integral part of the structure or
permanently affixed to the infrastructure project. Waivers When necessary,
recipients may apply for, and the agency may grant, a waiver from these
requirements. The agency should notify the recipient for information on the
process for requesting a waiver from these requirements. (a) When the Federal
agency has determined that one of the following exceptions applies, the
awarding official may waive the application of the domestic content
procurement preference in any case in which the agency determines that: (1)
applying the domestic content procurement preference would be inconsistent
with the public interest; (2) the types of iron, steel, manufactured products, or
construction materials are not produced in the United States in sufficient and 
reasonably available quantities or of a satisfactory quality; or (3) the inclusion
of iron, steel, manufactured products, or construction materials produced in the
United States will increase the cost of the overall project by more than 25 
percent. A request to waive the application of the domestic content
procurement preference must be in writing. The agency will provide
instructions on the format, contents, and supporting materials required for any
waiver request. Waiver requests are subject to public comment periods of no
less than 15 days and must be reviewed by the Made in America Office. There 
may be instances where an award qualifies, in whole or in part, for an existing 
waiver described at “Buy America” Preference in FEMA Financial Assistance 
Programs for Infrastructure | FEMA.gov. Definitions The definitions applicable 
to this term are set forth at 2 C.F.R. § 184.3, the full text of which is 
incorporated by reference. 
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Article 35 SAFECOM 
Recipients receiving federal financial assistance awards made under programs
that provide emergency communication equipment and its related activities
must comply with the SAFECOM Guidance for Emergency Communication
Grants, including provisions on technical standards that ensure and enhance
interoperable communications. The SAFECOM Guidance is updated annually
and can be found at Funding and Sustainment | CISA. 

Article 36 Terrorist Financing
Recipients must comply with E.O. 13224 and applicable statutory prohibitions
on transactions with, and the provisions of resources and support to,
individuals and organizations associated with terrorism. Recipients are legally
responsible for ensuring compliance with the E.O. and laws. 

Article 37 Trafficking Victims Protection Act of 2000 (TVPA)
Recipients must comply with the requirements of the government-wide
financial assistance award term which implements Trafficking Victims 
Protection Act of 2000, Pub. L. No. 106-386, § 106 (codified as amended at 22 
U.S.C. § 7104). The award term is located at 2 C.F.R. § 175.15, the full text of
which is incorporated by reference. 

Article 38 Universal Identifier and System of Award Management
Recipients are required to comply with the requirements set forth in the
government-wide financial assistance award term regarding the System for
Award Management and Universal Identifier Requirements located at 2 C.F.R.
Part 25, Appendix A, the full text of which is incorporated reference. 

Article 39 USA PATRIOT Act of 2001 
Recipients must comply with requirements of Section 817 of the Uniting and
Strengthening America by Providing Appropriate Tools Required to Intercept
and Obstruct Terrorism Act of 2001 (USA PATRIOT Act), which amends 18
U.S.C. §§ 175–175c. 

Article 40 Use of DHS Seal, Logo and Flags
Recipients must obtain written permission from DHS prior to using the DHS
seals, logos, crests, or reproductions of flags, or likenesses of DHS agency 
officials. This includes use of DHS component (e.g., FEMA, CISA, etc.) seals,
logos, crests, or reproductions of flags, or likenesses of component officials. 

Article 41 Whistleblower Protection Act 
Recipients must comply with the statutory requirements for whistleblower
protections at 10 U.S.C § 470141 U.S.C. § 4712. 
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Article 42 Environmental Planning and Historic Preservation (EHP) Review
DHS/FEMA funded activities that may require an Environmental Planning and
Historic Preservation (EHP) review are subject to the FEMA EHP review 
process. This review does not address all federal, state, and local 
requirements. Acceptance of federal funding requires the recipient to comply
with all federal, state and local laws. DHS/FEMA is required to consider the
potential impacts to natural and cultural resources of all projects funded by
DHS/FEMA grant funds, through its EHP review process, as mandated by: the
National Environmental Policy Act; National Historic Preservation Act of 1966,
as amended; National Flood Insurance Program regulations; and any other
applicable laws and executive orders. General guidance for FEMA’s EHP 
process is available on the DHS/FEMA Website at:
https://www.fema.gov/grants/guidance-tools/environmental-historic. Specific 
applicant guidance on how to submit information for EHP review depends on
the individual grant program and applicants should contact their grant Program
Officer to be put into contact with EHP staff responsible for assisting their 
specific grant program. The EHP review process must be completed before
funds are released to carry out the proposed project; otherwise, DHS/FEMA
may not be able to fund the project due to noncompliance with EHP laws,
executive orders, regulations, and policies. If ground disturbing activities occur
during construction, applicant will monitor ground disturbance, and if any
potential archaeological resources are discovered the applicant will
immediately cease work in that area and notify the pass-through entity, if
applicable, and DHS/FEMA. 

Article 43 Applicability of DHS Standard Terms and Conditions to Tribes 
The DHS Standard Terms and Conditions are a restatement of general
requirements imposed upon recipients and flow down to sub-recipients as a 
matter of law, regulation, or executive order. If the requirement does not apply
to Indian tribes or there is a federal law or regulation exempting its application
to Indian tribes, then the acceptance by Tribes of, or acquiescence to, DHS
Standard Terms and Conditions does not change or alter its inapplicability to
an Indian tribe. The execution of grant documents is not intended to change,
alter, amend, or impose additional liability or responsibility upon the Tribe
where it does not already exist. 

Article 44 Acceptance of Post Award Changes
In the event FEMA determines that an error in the award package has been
made, or if an administrative change must be made to the award package,
recipients will be notified of the change in writing. Once the notification has 
been made, any subsequent requests for funds will indicate recipient
acceptance of the changes to the award. Please call FEMA Grant 
Management Operations at (866) 927-5646 or via e-mail to: ASK-
GMD@fema.dhs.gov if you have any questions. 
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Article 45 Disposition of Equipment Acquired Under the Federal Award 
For purposes of original or replacement equipment acquired under this award
by a non-state recipient or non-state sub-recipients, when that equipment is no
longer needed for the original project or program or for other activities currently
or previously supported by a federal awarding agency, you must request
instructions from FEMA to make proper disposition of the equipment pursuant
to 2 C.F.R. section 200.313. State recipients and state sub-recipients must
follow the disposition requirements in accordance with state laws and
procedures. 

Article 46 Prior Approval for Modification of Approved Budget
Before making any change to the FEMA approved budget for this award, you
must request prior written approval from FEMA where required by 2 C.F.R.
section 200.308. For purposes of non-construction projects, FEMA is utilizing
its discretion to impose an additional restriction under 2 C.F.R. section
200.308(f) regarding the transfer of funds among direct cost categories,
programs, functions, or activities. Therefore, for awards with an approved
budget where the federal share is greater than the simplified acquisition
threshold (currently $250,000), you may not transfer funds among direct cost
categories, programs, functions, or activities without prior written approval
from FEMA where the cumulative amount of such transfers exceeds or is 
expected to exceed ten percent (10%) of the total budget FEMA last approved.
For purposes of awards that support both construction and non-construction
work, FEMA is utilizing its discretion under 2 C.F.R. section 200.308(h)(5) to
require the recipient to obtain prior written approval from FEMA before making
any fund or budget transfers between the two types of work. You must report
any deviations from your FEMA approved budget in the first Federal Financial 
Report (SF-425) you submit following any budget deviation, regardless of
whether the budget deviation requires prior written approval. 

Article 47 Indirect Cost Rate 
2 C.F.R. section 200.211(b)(15) requires the terms of the award to include the
indirect cost rate for the federal award. If applicable, the indirect cost rate for
this award is stated in the budget documents or other materials approved by
FEMA and included in the award file. 

Article 48 Award Performance Goals 
FEMA will measure the recipient’s performance of the grant by comparing the
number of items requested in its application, the numbers acquired (ordered,
paid, and received) within the period of performance. In order to measure
performance, FEMA may request information throughout the period of
performance. In its final performance report submitted at closeout, the recipient
is required to report on the recipients compliance with the applicable industry,
local, state and national standards described in the NOFO. 

Page 416 of 1296



 

       

   

  
     

  

    

  
   

  

   

  

    

  

   
 

 

     

  
 

 

   
 

  

  

 

 

 

 

 
 

           

 
  

 

          
   

        
            

      

Obligating document 

1. Agreement
No. 
EMW-2023-FG-
08379 

2. Amendment 
No. 
N/A 

3. Recipient
No. 
596000501 

4. Type of 
Action 
AWARD 

5. Control No. 
WX03513N2024T 

6. Recipient Name and 7. Issuing FEMA Office and 8. Payment Office and 
Address Address Address 
COUNTY OF ALACHUA Grant Programs Directorate FEMA, Financial Services 
12 SE 1ST ST STE 109 500 C Street, S.W. Branch 
GAINESVILLE, FL 32601 Washington DC, 20528-7000

1-866-927-5646 
500 C Street, S.W., Room 
723 
Washington DC, 20742 

9. Name of Recipient 9a. Phone 10. Name of FEMA Project 10a. Phone 
Project Officer No. Coordinator No. 
Cheryl Ellis 3523843122 Assistance to Firefighters 

Grant Program 
1-866-274-
0960 

11. Effective Date of 12. Method of 13. Assistance 14. Performance 
This Action Payment Arrangement Period 

07/18/2024 to
07/11/2024 OTHER - FEMA COST SHARING 07/17/2026

GO Budget Period
07/18/2024 to
07/17/2026 

15. Description of Action a. (Indicate funding data for awards or financial 
changes) 

Program
Name 
Abbreviation 

Assistance 
Listings
No. 

Accounting
Data(ACCS
Code) 

Prior 
Total 
Award 

Amount 
Awarded 
This Action 
+ or (-) 

Current 
Total 
Award 

Cumulative 
Non-Federal 
Commitment 

FG 97.044 

2024-F3-
GB01 -
P410-xxxx-
4101-D 

$0.00 $661,704.54 $661,704.54 $66,170.46 

Totals $0.00 $661,704.54 $661,704.54 $66,170.46 

b. To describe changes other than funding data or financial changes, attach 
schedule and check here: 
N/A 

16.FOR NON-DISASTER PROGRAMS: RECIPIENT IS REQUIRED TO SIGN AND 
RETURN THREE (3) COPIES OF THIS DOCUMENT TO FEMA (See Block 7 for 
address)
This field is not applicable for digitally signed grant agreements 
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17. RECIPIENT SIGNATORY OFFICIAL (Name and Title) DATE 

18. FEMA SIGNATORY OFFICIAL (Name and Title) DATE 
PAMELA WILLIAMS, Assistant Administrator, Grant Programs 07/11/2024 
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FEMA 

• 
• 
• 
• 

Award Letter 
U.S. Department of Homeland Security

Washington, D.C. 20472 

Effective date: 06/20/2023 

Cheryl Ellis 

COUNTY OF ALACHUA 

12 SE 1ST STREET 

GAINESVILLE, FL 32601 

EMW-2022-FG-07900 

Dear Cheryl Ellis, 

Congratulations on behalf of the Department of Homeland Security. Your application submitted for
the Fiscal Year (FY) 2022 Assistance to Firefighters Grant (AFG) Grant funding opportunity has
been approved in the amount of $570,954.54 in Federal funding. As a condition of this grant, you
are required to contribute non-Federal funds equal to or greater than 10.0% of the Federal funds
awarded, or $57,095.46 for a total approved budget of $628,050.00. Please see the FY 2022 AFG
Notice of Funding Opportunity for information on how to meet this cost share requirement. 

Before you request and receive any of the Federal funds awarded to you, you must establish
acceptance of the award through the FEMA Grants Outcomes (FEMA GO) system. By accepting
this award, you acknowledge that the terms of the following documents are incorporated into the
terms of your award: 

Summary Award Memo - included in this document
Agreement Articles - included in this document
Obligating Document - included in this document
2022 AFG Notice of Funding Opportunity (NOFO) - incorporated by reference 

Please make sure you read, understand, and maintain a copy of these documents in your official file
for this award. 

Sincerely, 

PAMELA WILLIAMS 
Assistant Administrator, Grant Programs 
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Summary Award Memo 

Program: Fiscal Year 2022 Assistance to Firefighters Grant
Recipient: COUNTY OF ALACHUA 
UEI-EFT: H6MEAENCCBM1 
DUNS number: 010508711 
Award number: EMW-2022-FG-07900 

Summary description of award 

The purpose of the Assistance to Firefighters Grant program is to protect the health and safety of
the public and firefighting personnel against fire and fire-related hazards. After careful
consideration, FEMA has determined that the recipient's project or projects submitted as part of the 
recipient's application and detailed in the project narrative as well as the request details section of
the application - including budget information - was consistent with the Assistance to Firefighters 
Grant Program's purpose and was worthy of award. 

Except as otherwise approved as noted in this award, the information you provided in your
application for Fiscal Year (FY) 2022 Assistance to Firefighters Grants funding is incorporated into
the terms and conditions of this award. This includes any documents submitted as part of the 
application. 

Amount awarded table 

The amount of the award is detailed in the attached Obligating Document for Award. 

The following are the budgeted estimates for object classes for this award (including Federal share
plus your cost share, if applicable): 
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Object Class Total 

Personnel $0.00 

Fringe benefits $0.00 

Travel $0.00 

Equipment $628,050.00 

Supplies $0.00 

Contractual $0.00 

Construction $0.00 

Other $0.00 

Indirect charges $0.00 

Federal $570,954.54 

Non-federal $57,095.46 

Total $628,050.00 

Program Income $0.00 

Approved  scope  of  work 

After review of your application, FEMA has approved the below scope of work. Justifications are
provided for any differences between the scope of work in the original application and the approved
scope of work under this award. You must submit scope or budget revision requests for FEMA's 
prior approval, via an amendment request, as appropriate per 2 C.F.R. § 200.308 and the FY2022
AFG NOFO. 

Approved request details: 

Modify facilities 
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Source Capture Exhaust System(s) 

DESCRIPTION 

Source-capture diesel exhaust removal system to eliminate cancer exposures (NFPA 1500) 

QUANTITY UNIT PRICE TOTAL 

1 $69,500.00 $69,500.00 

BUDGET CLASS 

Equipment 

   

      

Source Capture Exhaust System(s) 

DESCRIPTION 

Source-capture diesel exhaust removal system to eliminate cancer exposures (NFPA 1500) 

QUANTITY UNIT PRICE TOTAL 

1 $37,500.00 $37,500.00 

BUDGET CLASS 

Equipment 
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Source Capture Exhaust System(s) 

DESCRIPTION 

Source-capture diesel exhaust removal system to eliminate cancer exposures (NFPA 1500) 

QUANTITY UNIT PRICE TOTAL 

$68,000.00 $68,000.00 

BUDGET CLASS 

Equipment 

CHANGE FROM APPLICATION 

Unit price from $69,500.00 to $68,000.00 

JUSTIFICATION 
This reduction is because the cost you requested for Source Capture Exhaust System
exceeds the average price range calculated from market research and prior awards for the
same item. 

Source  Capture  Exhaust  System(s) 

DESCRIPTION 

Source-capture diesel exhaust removal system to eliminate cancer exposures (NFPA 1500) 

QUANTITY UNIT PRICE TOTAL 

1 $55,750.00 $55,750.00 

BUDGET CLASS 

Equipment 

CHANGE FROM APPLICATION 

JUSTIFICATION 
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Source Capture Exhaust System(s) 

DESCRIPTION 

Source-capture diesel exhaust removal system to eliminate cancer exposures (NFPA 1500) 

QUANTITY UNIT PRICE TOTAL 

1 $53,000.00 $53,000.00 

BUDGET CLASS 

Equipment 

Source Capture Exhaust System(s) 

DESCRIPTION 

Source-capture diesel exhaust removal system to eliminate cancer exposures (NFPA 1500) 

QUANTITY UNIT PRICE TOTAL 

1 $52,500.00 $52,500.00 

BUDGET CLASS 

Equipment 

Source Capture Exhaust System(s) 

DESCRIPTION 

Source-capture diesel exhaust removal system to eliminate cancer exposures (NFPA 1500) 

QUANTITY UNIT PRICE TOTAL 

1 $37,500.00 $37,500.00 

BUDGET CLASS 

Equipment 
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Source Capture Exhaust System(s) 

DESCRIPTION 

Source-capture diesel exhaust removal system to eliminate cancer exposures (NFPA 1500) 

QUANTITY UNIT PRICE TOTAL 

1 $53,000.00 $53,000.00 

BUDGET CLASS 

Equipment 

Source  Capture  Exhaust  System(s) 

DESCRIPTION 

Source-capture diesel exhaust removal system to eliminate cancer exposures (NFPA 1500) 

QUANTITY UNIT PRICE TOTAL 

1 $68,000.00 $68,000.00 

BUDGET CLASS 

Equipment 

CHANGE FROM APPLICATION 

Unit price from $69,500.00 to $68,000.00 

JUSTIFICATION 
This reduction is because the cost you requested for Source Capture Exhaust System
exceeds the average price range calculated from market research and prior awards for the
same item. 
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Source Capture Exhaust System(s) 

DESCRIPTION 

Source-capture diesel exhaust removal system to eliminate cancer exposures (NFPA 1500) 

QUANTITY UNIT PRICE TOTAL 

$27,800.00 $27,800.00 

BUDGET CLASS 

Equipment 

Source  Capture  Exhaust  System(s) 

DESCRIPTION 

Source-capture diesel exhaust removal system to eliminate cancer exposures (NFPA 1500) 

QUANTITY UNIT PRICE TOTAL 

1 $37,500.00 $37,500.00 

BUDGET CLASS 

Equipment 
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1 

Source Capture Exhaust System(s) 

DESCRIPTION 

Source-capture diesel exhaust removal system to eliminate cancer exposures (NFPA 1500) 

QUANTITY UNIT PRICE TOTAL 

$68,000.00 $68,000.00 

BUDGET CLASS 

Equipment 

CHANGE FROM APPLICATION 

Unit price from $69,000.00 to $68,000.00 

JUSTIFICATION 
This reduction is because the cost you requested for Source Capture Exhaust System
exceeds the average price range calculated from market research and prior awards for the
same item. 
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Agreement Articles 
Program: Fiscal Year 2022 Assistance to Firefighters Grant
Recipient: COUNTY OF ALACHUA 
UEI-EFT: H6MEAENCCBM1 
DUNS number: 010508711 
Award number: EMW-2022-FG-07900 

Table of contents 
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ArticleAssurances, Administrative Requirements, Cost Principles, Representations and
Certifications 

ArticleGeneral Acknowledgements and Assurances 

ArticleAcknowledgement of Federal Funding from DHS 

ArticleActivities Conducted Abroad 

ArticleAge Discrimination Act of 1975 

ArticleAmericans with Disabilities Act of 1990 

ArticleBest Practices for Collection and Use of Personally Identifiable Information 

ArticleCivil Rights Act of 1964 – Title VI 

ArticleCivil Rights Act of 1968 

ArticleCopyright 

ArticleDebarment and Suspension 

ArticleDrug-Free Workplace Regulations 

ArticleDuplication of Benefits 

ArticleEducation Amendments of 1972 (Equal Opportunity in Education Act) – Title IX 

ArticleE.O. 14074 – Advancing Effective, Accountable Policing and Criminal Justice
Practices to Enhance Public Trust and Public Safety

ArticleEnergy Policy and Conservation Act 

ArticleFalse Claims Act and Program Fraud Civil Remedies 

ArticleFederal Debt Status 

ArticleFederal Leadership on Reducing Text Messaging while Driving 

ArticleFly America Act of 1974 

ArticleHotel and Motel Fire Safety Act of 1990 

ArticleJohn S. McCain National Defense Authorization Act of Fiscal Year 2019 

ArticleLimited English Proficiency (Civil Rights Act of 1964, Title VI) 

ArticleLobbying Prohibitions 

ArticleNational Environmental Policy Act 
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31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

ArticleNondiscrimination in Matters Pertaining to Faith-Based Organizations 

ArticleNon-Supplanting Requirement 

ArticleNotice of Funding Opportunity Requirements 

ArticlePatents and Intellectual Property Rights 

ArticleProcurement of Recovered Materials 

ArticleRehabilitation Act of 1973 

ArticleReporting of Matters Related to Recipient Integrity and Performance 

ArticleReporting Subawards and Executive Compensation 

ArticleRequired Use of American Iron, Steel, Manufactured Products, and Construction
Materials 

ArticleSAFECOM 

ArticleTerrorist Financing 

ArticleTrafficking Victims Protection Act of 2000 (TVPA) 

ArticleUniversal Identifier and System of Award Management 

ArticleUSA PATRIOT Act of 2001 

ArticleUse of DHS Seal, Logo and Flags 

ArticleWhistleblower Protection Act 

ArticleEnvironmental Planning and Historic Preservation (EHP) Review 

ArticleApplicability of DHS Standard Terms and Conditions to Tribes 

ArticleAcceptance of Post Award Changes 

ArticleDisposition of Equipment Acquired Under the Federal Award 

ArticlePrior Approval for Modification of Approved Budget 

ArticleIndirect Cost Rate 

ArticleAward Performance Goals 

ArticleEHP Compliance Review Required 
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Article 1 Assurances, Administrative Requirements, Cost Principles,
Representations and Certifications
I. DHS financial assistance recipients must complete either the Office of
Management and Budget (OMB) Standard Form 424B Assurances – Non-
Construction Programs, or OMB Standard Form 424D Assurances – 
Construction Programs, as applicable. Certain assurances in these documents 
may not be applicable to your program, and the DHS financial assistance office
(DHS FAO) may require applicants to certify additional assurances. Applicants
are required to fill out the assurances as instructed by the awarding agency. II. 
DHS financial assistance recipients are required to follow the applicable
provisions of the Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards located at Title 2, Code of Federal
Regulations (C.F.R.) Part 200 and adopted by DHS at 2 C.F.R.Part 3002. III. 
By accepting this agreement, recipients, and their executives, as defined in 2
C.F.R. § 170.315, certify that their policies are in accordance with OMB’s
guidance located at 2 C.F.R. Part 200, all applicable federal laws, and relevant 
Executive guidance. 
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Article 2 General Acknowledgements and Assurances
All recipients, subrecipients, successors, transferees, and assignees must
acknowledge and agree to comply with applicable provisions governing DHS
access to records, accounts, documents, information, facilities, and staff. I. 
Recipients must cooperate with any DHS compliance reviews or compliance
investigations conducted by DHS. II. Recipients must give DHS access to
examine and copy records, accounts, and other documents and sources of
information related to the federal financial assistance award and permit access
to facilities or personnel. III. Recipients must submit timely, complete, and
accurate reports to the appropriate DHS officials and maintain appropriate
backup documentation to support the reports. IV. Recipients must comply with
all other special reporting, data collection, and evaluation requirements, as
prescribed by law, or detailed in program guidance. V. Recipients (as defined 
in 2 C.F.R. Part 200 and including recipients acting as pass-through entities) of
federal financial assistance from DHS or one of its awarding component
agencies must complete the DHS Civil Rights Evaluation Tool within thirty (30)
days of receipt of the Notice of Award for the first award under which this term
applies. Recipients of multiple awards of DHS financial assistance should only
submit one completed tool for their organization, not per award. After the initial 
submission, recipients are required to complete the tool once every two (2)
years if they have an active award, not every time an award is made.
Recipients should submit the completed tool, including supporting materials, to
CivilRightsEvaluation@hq.dhs.gov. This tool clarifies the civil rights obligations
and related reporting requirements contained in the DHS Standard Terms and
Conditions. Subrecipients are not required to complete and submit this tool to 
DHS. The evaluation tool can be found at https://www.dhs.gov/publication/dhs-
civil-rights-evaluation-tool. DHS Civil Rights Evaluation Tool | Homeland 
Security. The DHS Office for Civil Rights and Civil Liberties will consider, in its
discretion, granting an extension if the recipient identifies steps and a timeline
for completing the tool. Recipients should request extensions by emailing the
request to CivilRightsEvaluation@hq.dhs.gov prior to expiration of the 30-day
deadline. 

Article 3 Acknowledgement of Federal Funding from DHS
Recipients must acknowledge their use of federal funding when issuing
statements, press releases, requests for proposal, bid invitations, and other
documents describing projects or programs funded in whole or in part with
federal funds. 

Article 4 Activities Conducted Abroad 
Recipients must ensure that project activities performed outside the United
States are coordinated as necessary with appropriate government authorities
and that appropriate licenses, permits, or approvals are obtained. 
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Article 5 Age Discrimination Act of 1975
Recipients must comply with the requirements of the Age Discrimination Act of
1975, Public Law 94-135 (1975) (codified as amended at Title 42, U.S. Code,
§ 6101 et seq.), which prohibits discrimination on the basis of age in any
program or activity receiving federal financial assistance. 

Article 6 Americans with Disabilities Act of 1990 
Recipients must comply with the requirements of Titles I, II, and III of the
Americans with Disabilities Act, Pub. L. 101-336 (1990) (codified as amended 
at 42 U.S.C. §§ 12101– 12213), which prohibits recipients from discriminating
on the basis of disability in the operation of public entities, public and private
transportation systems, places of public accommodation, and certain testing
entities. 

Article 7 Best Practices for Collection and Use of Personally Identifiable
Information 
Recipients who collect personally identifiable information (PII) are required to
have a publicly available privacy policy that describes standards on the usage
and maintenance of the PII they collect. DHS defines PII as any information
that permits the identity of an individual to be directly or indirectly inferred,
including any information that is linked or linkable to that individual. Recipients
may also find the DHS Privacy Impact Assessments: Privacy Guidance and
Privacy Template as useful resources respectively. 

Article 8 Civil Rights Act of 1964 – Title VI 
Recipients must comply with the requirements of Title VI of the Civil Rights Act
of 1964 (codified as amended at 42 U.S.C. § 2000d et seq.), which provides
that no person in the United States will, on the grounds of race, color, or
national origin, be excluded from participation in, be denied the benefits of, or
be subjected to discrimination under any program or activity receiving federal
financial assistance. DHS implementing regulations for the Act are found at 6 
C.F.R. Part 21 and 44 C.F.R. Part 7. 

Article 9 Civil Rights Act of 1968
Recipients must comply with Title VIII of the Civil Rights Act of 1968, Pub. L.
90-284, as amended through Pub. L. 113-4, which prohibits recipients from
discriminating in the sale, rental, financing, and advertising of dwellings, or in
the provision of services in connection therewith, on the basis of race, color,
national origin, religion, disability, familial status, and sex (see 42 U.S.C. §
3601 et seq.), as implemented by the U.S. Department of Housing and Urban 
Development at 24 C.F.R. Part 100. The prohibition on disability discrimination
includes the requirement that new multifamily housing with four or more
dwelling units—i.e., the public and common use areas and individual
apartment units (all units in buildings with elevators and ground-floor units in
buildings without elevators)—be designed and constructed with certain
accessible features. (See 24 C.F.R. Part 100, Subpart D.) 
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Article 10 Copyright
Recipients must affix the applicable copyright notices of 17 U.S.C. §§ 401 or
402 and an acknowledgement of U.S. Government sponsorship (including the
award number) to any work first produced under federal financial assistance
awards. 

Article 11 Debarment and Suspension
Recipients are subject to the non-procurement debarment and suspension
regulations implementing Executive Orders (E.O.) 12549 and 12689, which are
at 2 C.F.R. Part 180 as adopted by DHS at 2 C.F.R. Part 3002. These 
regulations restrict federal financial assistance awards, subawards, and
contracts with certain parties that are debarred, suspended, or otherwise
excluded from or ineligible for participation in federal assistance programs or
activities. 

Article 12 Drug-Free Workplace Regulations
Recipients must comply with drug-free workplace requirements in Subpart B
(or Subpart C, if the recipient is an individual) of 2 C.F.R. Part 3001, which
adopts the Government-wide implementation (2 C.F.R. Part 182) of Sec. 5152-
5158 of the Drug-Free Workplace Act of 1988 (41 U.S.C. §§ 8101-8106). 

Article 13 Duplication of Benefits
Any cost allocable to a particular federal financial assistance award provided
for in 2 C.F.R. Part 200, Subpart E may not be charged to other federal
financial assistance awards to overcome fund deficiencies; to avoid restrictions
imposed by federal statutes, regulations, or federal financial assistance award
terms and conditions; or for other reasons. However, these prohibitions would
not preclude recipients from shifting costs that are allowable under two or more
awards in accordance with existing federal statutes, regulations, or the federal
financial assistance award terms and conditions may not be charged to other
federal financial assistance awards to overcome fund deficiencies; to avoid
restrictions imposed by federal statutes, regulations, or federal financial
assistance award terms and conditions; or for other reasons. 

Article 14 Education Amendments of 1972 (Equal Opportunity in Education Act) – 
Title IX 
Recipients must comply with the requirements of Title IX of the Education
Amendments of 1972, Pub. L. 92-318 (1972) (codified as amended at 20 
U.S.C. § 1681 et seq.), which provide that no person in the United States will,
on the basis of sex, be excluded from participation in, be denied the benefits of,
or be subjected to discrimination under any educational program or activity
receiving federal financial assistance. DHS implementing regulations are 
codified at 6 C.F.R. Part 17 and 44 C.F.R. Part 19. 
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Article 15 E.O. 14074 – Advancing Effective, Accountable Policing and Criminal
Justice Practices to Enhance Public Trust and Public Safety
Recipient State, Tribal, local, or territorial law enforcement agencies must
comply with the requirements of section 12(c) of E.O. 14074. Recipient State,
Tribal, local, or territorial law enforcement agencies are also encouraged to
adopt and enforce policies consistent with E.O. 14074 to support safe and
effective policing. 

Article 16 Energy Policy and Conservation Act
Recipients must comply with the requirements of the Energy Policy and
Conservation Act, Pub. L. 94- 163 (1975) (codified as amended at 42 U.S.C. §
6201 et seq.), which contain policies relating to energy efficiency that are
defined in the state energy conservation plan issued in compliance with this
Act. 

Article 17 False Claims Act and Program Fraud Civil Remedies
Recipients must comply with the requirements of the False Claims Act, 31
U.S.C. §§3729- 3733, which prohibit the submission of false or fraudulent
claims for payment to the Federal Government. (See 31 U.S.C. §§ 3801-3812,
which details the administrative remedies for false claims and statements 
made.) 

Article 18 Federal Debt Status 
All recipients are required to be non-delinquent in their repayment of any
federal debt. Examples of relevant debt include delinquent payroll and other
taxes, audit disallowances, and benefit overpayments. (See OMB Circular A-
129.) 

Article 19 Federal Leadership on Reducing Text Messaging while Driving
Recipients are encouraged to adopt and enforce policies that ban text
messaging while driving as described in E.O. 13513, including conducting
initiatives described in Section 3(a) of the Order when on official government
business or when performing any work for or on behalf of the Federal
Government. 

Article 20 Fly America Act of 1974
Recipients must comply with Preference for U.S. Flag Air Carriers (air carriers
holding certificates under 49 U.S.C.) for international air transportation of
people and property to the extent that such service is available, in accordance
with the International Air Transportation Fair Competitive Practices Act of
1974, 49 U.S.C. § 40118, and the interpretative guidelines issued by the
Comptroller General of the United States in the March 31, 1981, amendment to
Comptroller General Decision B-138942. 
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Article 21 Hotel and Motel Fire Safety Act of 1990
Recipients must ensure that all conference, meeting, convention, or training
space funded in whole or in part with federal funds complies with the fire
prevention and control guidelines of Section 6 of the Hotel and Motel Fire
Safety Act of 1990, 15 U.S.C. § 2225a 

Article 22 John S. McCain National Defense Authorization Act of Fiscal Year 2019 
Recipients, subrecipients, and their contractors and subcontractors are subject
to the prohibitions described in section 889 of the John S. McCain National
Defense Authorization Act for Fiscal Year 2019, Pub. L. No. 115-232 (2018)
and 2 C.F.R. §§ 200.216, 200.327, 200.471, and Appendix II to 2 C.F.R. Part 
200. Beginning August 13, 2020, the statute – as it applies to DHS recipients,
subrecipients, and their contractors and subcontractors – prohibits obligating
or expending federal award funds on certain telecommunications and video
surveillance products and contracting with certain entities for national security 
reasons 

Article 23 Limited English Proficiency (Civil Rights Act of 1964, Title VI)
Recipients must comply with Title VI of the Civil Rights Act of 1964, (42 U.S.C.
§ 2000d et seq.) prohibition against discrimination on the basis of national
origin, which requires that recipients of federal financial assistance take
reasonable steps to provide meaningful access to persons with limited English
proficiency (LEP) to their programs and services. For additional assistance and 
information regarding language access obligations, please refer to the DHS
Recipient Guidance: https://www.dhs.gov/guidance- published-help-
department- supported-organizations-provide-meaningful-access-people-
limited and additional resources on http://www.lep.gov. 

Article 24 Lobbying Prohibitions
Recipients must comply with 31 U.S.C. § 1352, which provides that none of the
funds provided under a federal financial assistance award may be expended by
the recipient to pay any person to influence, or attempt to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with any
federal action related to a federal award or contract, including any extension,
continuation, renewal, amendment, or modification. 

Article 25 National Environmental Policy Act
Recipients must comply with the requirements of the National Environmental
Policy Act of 1969, (NEPA) Pub. L. 91-190 (1970) (codified as amended at 42 
U.S.C. § 4321 et seq. and the Council on Environmental Quality (CEQ)
Regulations for Implementing the Procedural Provisions of NEPA, which
require recipients to use all practicable means within their authority, and
consistent with other essential considerations of national policy, to create and
maintain conditions under which people and nature can exist in productive
harmony and fulfill the social, economic, and other needs of present and future
generations of Americans 
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Article 26 Nondiscrimination in Matters Pertaining to Faith-Based Organizations
It is DHS policy to ensure the equal treatment of faith-based organizations in
social service programs administered or supported by DHS or its component
agencies, enabling those organizations to participate in providing important
social services to beneficiaries. Recipients must comply with the equal
treatment policies and requirements contained in 6 C.F.R. Part 19 and other
applicable statues, regulations, and guidance governing the participations of
faith- based organizations in individual DHS programs. 

Article 27 Non-Supplanting Requirement
Recipients receiving federal financial assistance awards made under programs
that prohibit supplanting by law must ensure that federal funds do not replace
(supplant) funds that have been budgeted for the same purpose through non-
federal sources. 

Article 28 Notice of Funding Opportunity Requirements
All the instructions, guidance, limitations, and other conditions set forth in the
Notice of Funding Opportunity (NOFO) for this program are incorporated here
by reference in the award terms and conditions. All recipients must comply with
any such requirements set forth in the program NOFO. 

Article 29 Patents and Intellectual Property Rights
Recipients are subject to the Bayh-Dole Act, 35 U.S.C. § 200 et seq, unless
otherwise provided by law. Recipients are subject to the specific requirements
governing the development, reporting, and disposition of rights to inventions
and patents resulting from federal financial assistance awards located at 37
C.F.R. Part 401 and the standard patent rights clause located at 37 C.F.R. §
401.14. 

Article 30 Procurement of Recovered Materials 
States, political subdivisions of states, and their contractors must comply with
Section 6002 of the Solid Waste Disposal Act, Pub. L. 89-272 (1965), (codified
as amended by the Resource Conservation and Recovery Act, 42 U.S.C. §
6962.) The requirements of Section 6002 include procuring only items
designated in guidelines of the Environmental Protection Agency (EPA) at 40
C.F.R. Part 247 that contain the highest percentage of recovered materials
practicable, consistent with maintaining a satisfactory level of competition. 

Article 31 Rehabilitation Act of 1973 
Recipients must comply with the requirements of Section 504 of the
Rehabilitation Act of 1973, Pub. L. 93-112 (1973), (codified as amended at 29 
U.S.C. § 794,) which provides that no otherwise qualified handicapped
individuals in the United States will, solely by reason of the handicap, be
excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving federal financial
assistance. 
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Article 32 Reporting of Matters Related to Recipient Integrity and Performance
General Reporting Requirements: If the total value of any currently active
grants, cooperative agreements, and procurement contracts from all federal
awarding agencies exceeds $10,000,000 for any period of time during the
period of performance of this federal award, then the recipients must comply
with the requirements set forth in the government-wide Award Term and
Condition for Recipient Integrity and Performance Matters located at 2 C.F.R.
Part 200, Appendix XII, the full text of which is incorporated here by reference
in the award terms and conditions. 

Article 33 Reporting Subawards and Executive Compensation
Reporting of first tier subawards. Recipients are required to comply with the
requirements set forth in the government-wide award term on Reporting
Subawards and Executive Compensation located at 2 C.F.R. Part 170,
Appendix A, the full text of which is incorporated here by reference in the award
terms and conditions. 

Article 34 Required Use of American Iron, Steel, Manufactured Products, and
Construction Materials 
Recipients must comply with the “Build America, Buy America” provisions of 
the Infrastructure Investment and Jobs Act and E.O. 14005. Recipients of an
award of Federal financial assistance from a program for infrastructure are
hereby notified that none of the funds provided under this award may be used
for a project for infrastructure unless: (1) all iron and steel used in the project
are produced in the United States--this means all manufacturing processes,
from the initial melting stage through the application of coatings, occurred in
the United States; (2) all manufactured products used in the project are
produced in the United States—this means the manufactured product was
manufactured in the United States; and the cost of the components of the
manufactured product that are mined, produced, or manufactured in the United
States is greater than 55 percent of the total cost of all components of the
manufactured product, unless another standard for determining the minimum
amount of domestic content of the manufactured product has been established
under applicable law or regulation; and (3) all construction materials are
manufactured in the United States—this means that all manufacturing
processes for the construction material occurred in the United States. The Buy
America preference only applies to articles, materials, and supplies that are
consumed in, incorporated into, or affixed to an infrastructure project. As such,
it does not apply to tools, equipment, and supplies, such as temporary
scaffolding, brought to the construction site and removed at or before the
completion of the infrastructure project. Nor does a Buy America preference
apply to equipment and furnishings, such as movable chairs, desks, and
portable computer equipment, that are used at or within the finished
infrastructure project but are not an integral part of the structure or permanently
affixed to the infrastructure project. Waivers When necessary, recipients may
apply for, and the agency may grant, a waiver from these requirements.
Information on the process for requesting a waiver from these requirements is
on the website below. (a) When the federal agency has made a determination
that one of the following exceptions applies, the awarding official may waive the 
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application of the domestic content procurement preference in any case in
which the agency determines that: (1) applying the domestic content
procurement preference would be inconsistent with the public interest; (2) the
types of iron, steel, manufactured products, or construction materials are not
produced in the United States in sufficient and reasonably available quantities
or of a satisfactory quality; or (3) the inclusion of iron, steel, manufactured
products, or construction materials produced in the United States will increase
the cost of the overall project by more than 25 percent. A request to waive the
application of the domestic content procurement preference must be in writing.
The agency will provide instructions on the format, contents, and supporting
materials required for any waiver request. Waiver requests are subject to
public comment periods of no less than 15 days and must be reviewed by the
Made in America Office. There may be instances where an award qualifies, in
whole or in part, for an existing waiver described at “Buy America” Preference 
in FEMA Financial Assistance Programs for Infrastructure | FEMA.gov. The 
awarding Component may provide specific instructions to Recipients of awards
from infrastructure programs that are subject to the “Build America, Buy 
America” provisions. Recipients should refer to the Notice of Funding
Opportunity for further information on the Buy America preference and waiver 
process. 

Article 35 SAFECOM 
Recipients receiving federal financial assistance awards made under programs
that provide emergency communication equipment and its related activities
must comply with the SAFECOM Guidance for Emergency Communication
Grants, including provisions on technical standards that ensure and enhance
interoperable communications. 

Article 36 Terrorist Financing
Recipients must comply with E.O. 13224 and U.S. laws that prohibit
transactions with, and the provisions of resources and support to, individuals
and organizations associated with terrorism. Recipients are legally responsible
to ensure compliance with the Order and laws. 

Article 37 Trafficking Victims Protection Act of 2000 (TVPA)
Trafficking in Persons. Recipients must comply with the requirements of the
government-wide financial assistance award term which implements Section
106 (g) of the Trafficking Victims Protection Act of 2000 (TVPA), codified as
amended at 22 U.S.C. § 7104. The award term is located at 2 C.F.R. § 175.15,
the full text of which is incorporated here by reference. 

Article 38 Universal Identifier and System of Award Management
Requirements for System for Award Management and Unique Entity Identifier
Recipients are required to comply with the requirements set forth in the
government-wide financial assistance award term regarding the System for
Award Management and Universal Identifier Requirements located at 2 C.F.R.
Part 25, Appendix A, the full text of which is incorporated here by reference. 
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Article 39 USA PATRIOT Act of 2001 
Recipients must comply with requirements of Section 817 of the Uniting and
Strengthening America by Providing Appropriate Tools Required to Intercept
and Obstruct Terrorism Act of 2001 (USA PATRIOT Act), which amends 18
U.S.C. §§ 175–175c. 

Article 40 Use of DHS Seal, Logo and Flags
Recipients must obtain permission from their DHS FAO prior to using the DHS
seal(s), logos, crests or reproductions of flags or likenesses of DHS agency
officials, including use of the United States Coast Guard seal, logo, crests or
reproductions of flags or likenesses of Coast Guard officials. 

Article 41 Whistleblower Protection Act 
Recipients must comply with the statutory requirements for whistleblower
protections (if applicable) at 10 U.S.C § 2409, 41 U.S.C. § 4712, and 10 U.S.C.
§ 2324, 41 U.S.C. §§ 4304 and 4310. 

Article 42 Environmental Planning and Historic Preservation (EHP) Review
DHS/FEMA funded activities that may require an Environmental Planning and
Historic Preservation (EHP) review are subject to the FEMA EHP review 
process. This review does not address all federal, state, and local
requirements. Acceptance of federal funding requires the recipient to comply
with all federal, state and local laws. DHS/FEMA is required to consider the
potential impacts to natural and cultural resources of all projects funded by
DHS/FEMA grant funds, through its EHP review process, as mandated by: the
National Environmental Policy Act; National Historic Preservation Act of 1966,
as amended; National Flood Insurance Program regulations; and any other
applicable laws and executive orders. General guidance for FEMA’s EHP
process is available on the DHS/FEMA Website. Specific applicant guidance
on how to submit information for EHP review depends on the individual grant
program and applicants should contact their grant Program Officer to be put
into contact with EHP staff responsible for assisting their specific grant 
program. The EHP review process must be completed before funds are
released to carry out the proposed project; otherwise, DHS/FEMA may not be
able to fund the project due to noncompliance with EHP laws, executive orders,
regulations, and policies. If ground disturbing activities occur during
construction, applicant will monitor ground disturbance, and if any potential
archaeological resources are discovered the applicant will immediately cease
work in that area and notify the pass-through entity, if applicable, and
DHS/FEMA. 
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Article 43 Applicability of DHS Standard Terms and Conditions to Tribes
The DHS Standard Terms and Conditions are a restatement of general
requirements imposed upon recipients and flow down to sub-recipients as a
matter of law, regulation, or executive order. If the requirement does not apply
to Indian tribes or there is a federal law or regulation exempting its application
to Indian tribes, then the acceptance by Tribes of, or acquiescence to, DHS
Standard Terms and Conditions does not change or alter its inapplicability to
an Indian tribe. The execution of grant documents is not intended to change,
alter, amend, or impose additional liability or responsibility upon the Tribe
where it does not already exist. 

Article 44 Acceptance of Post Award Changes
In the event FEMA determines that changes are necessary to the award
document after an award has been made, including changes to period of
performance or terms and conditions, recipients will be notified of the changes
in writing. Once notification has been made, any subsequent request for funds
will indicate recipient acceptance of the changes to the award. Please call the
FEMA/ GMD Call Center at (866) 927-5646 or via e-mail to: ASK-
GMD@fema.dhs.gov if you have any questions. 

Article 45 Disposition of Equipment Acquired Under the Federal Award
For purposes of original or replacement equipment acquired under this award
by a non-state recipient or non-state sub-recipients, when that equipment is no
longer needed for the original project or program or for other activities currently
or previously supported by a federal awarding agency, you must request
instructions from FEMA to make proper disposition of the equipment pursuant
to 2 C.F.R. section 200.313. State recipients and state sub-recipients must
follow the disposition requirements in accordance with state laws and
procedures. 

Page 441 of 1296

mailto:GMD@fema.dhs.gov


       
        

        
      

         
      
      

        
     

       
        

        
        

        
        

          
       

      
      

   
     

        
         

      

   
      

       
         

      
      

       
      

Article 46 Prior Approval for Modification of Approved Budget
Before making any change to the FEMA approved budget for this award, you
must request prior written approval from FEMA where required by 2 C.F.R.
section 200.308. For purposes of non-construction projects, FEMA is utilizing
its discretion to impose an additional restriction under 2 C.F.R. section
200.308(f) regarding the transfer of funds among direct cost categories,
programs, functions, or activities. Therefore, for awards with an approved
budget where the federal share is greater than the simplified acquisition
threshold (currently $250,000), you may not transfer funds among direct cost
categories, programs, functions, or activities without prior written approval from
FEMA where the cumulative amount of such transfers exceeds or is expected
to exceed ten percent (10%) of the total budget FEMA last approved. For 
purposes of awards that support both construction and non-construction work,
FEMA is utilizing its discretion under 2 C.F.R. section 200.308(h)(5) to require
the recipient to obtain prior written approval from FEMA before making any
fund or budget transfers between the two types of work. You must report any
deviations from your FEMA approved budget in the first Federal Financial
Report (SF-425) you submit following any budget deviation, regardless of
whether the budget deviation requires prior written approval. 

Article 47 Indirect Cost Rate 
2 C.F.R. section 200.211(b)(15) requires the terms of the award to include the
indirect cost rate for the federal award. If applicable, the indirect cost rate for
this award is stated in the budget documents or other materials approved by
FEMA and included in the award file. 

Article 48 Award Performance Goals 
FEMA will measure the recipient’s performance of the grant by comparing the
number of items requested in its application, the numbers acquired (ordered,
paid, and received) within the period of performance. In order to measure
performance, FEMA may request information throughout the period of
performance. In its final performance report submitted at closeout, the recipient
is required to report on the recipients compliance with the applicable industry,
local, state and national standards described in the NOFO. 
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Article 49 EHP Compliance Review Required
Under the Modification to a Facility, Equipment, or a component in the
Wellness and Fitness Activity, this award includes work, such as ground
disturbance, that triggers an EHP compliance review. The recipient is
prohibited from committing, obligating, expending, or drawing down FY22
Assistance to Firefighters Grant funds in support of the Modification to Facility,
Equipment or a component in the Wellness and Fitness Activity that requires
the EHP compliance review, with a limited exception for any approved costs
associated with the preparation, conducting, and completion of required EHP
reviews. See the FY22 Assistance to Firefighters Grant NOFO for further
information on EHP requirements and other applicable program guidance,
including FEMA Information Bulletin No. 404. The recipient is required to obtain
the required DHS/FEMA EHP compliance approval for this project pursuant to
the FY22 Assistance to Firefighters Grant NOFO prior to commencing work for
this project. DHS/FEMA will notify you when the EHP compliance review is
complete, and work may begin. If the recipient requests a payment for one of
the activities requiring EHP compliance review, FEMA may not make a
payment for that work while the EHP compliance review is still pending. If
FEMA discovers that work has been commenced under one of those activities 
prematurely, FEMA may disallow costs incurred prior to completion of the EHP
compliance review and the receipt of DHS/FEMA approval to begin the work.
Please contact your DHS/FEMA AFG Help Desk at 1-866-274-0960 or
FireGrants@fema.dhs.gov to receive specific guidance regarding EHP
compliance. If you have questions about this term and condition or believe it
was placed in error, please contact the relevant Preparedness Officer. 
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Obligating document 
1. Agreement
No. 
EMW-2022-FG-
07900 

2. Amendment 
No. 
N/A 

3. Recipient
No. 
596000501 

4. Type of
Action 
AWARD 

5. Control No. 
WX01191N2023T 

6. Recipient Name and 7. Issuing FEMA Office and 8. Payment Office and
Address Address Address 
COUNTY OF ALACHUA Grant Programs Directorate FEMA, Financial Services
12 SE 1ST ST 500 C Street, S.W. Branch 
GAINESVILLE, FL 32601 Washington DC, 20528-7000

1-866-927-5646 
500 C Street, S.W., Room
723 
Washington DC, 20742 

9. Name of Recipient 9a. Phone 10. Name of FEMA Project 10a. Phone 
Project Officer No. Coordinator No. 
Cheryl Ellis 3523843122 Assistance to Firefighters

Grant Program 
1-866-274-
0960 

11. Effective Date of 12. Method of 13. Assistance 14. Performance 
This Action Payment Arrangement Period 

06/27/2023 to
06/20/2023 OTHER - FEMA COST SHARING 06/26/2025

GO Budget Period
06/27/2023 to
06/26/2025 

15. Description of Action a. (Indicate funding data for awards or financial 
changes) 

Program
Name 
Abbreviation 

Assistance 
Listings
No. 

Accounting
Data(ACCS
Code) 

Prior 
Total 
Award 

Amount 
Awarded 
This Action 
+ or (-) 

Current 
Total 
Award 

Cumulative 
Non-Federal 
Commitment 

AFG 97.044 

2023-F2-
GB01 -
P410-xxxx-
4101-D 

$0.00 $570,954.54 $570,954.54 $57,095.46 

Totals $0.00 $570,954.54 $570,954.54 $57,095.46 
b. To describe changes other than funding data or financial changes, attach 
schedule and check here: 
N/A
16.FOR NON-DISASTER PROGRAMS: RECIPIENT IS REQUIRED TO SIGN AND 
RETURN THREE (3) COPIES OF THIS DOCUMENT TO FEMA (See Block 7 for 
address)
This field is not applicable for digitally signed grant agreements 
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17. RECIPIENT SIGNATORY OFFICIAL (Name and Title) DATE 
18. FEMA SIGNATORY OFFICIAL (Name and Title) DATE 
PAMELA WILLIAMS, Assistant Administrator, Grant Programs 06/20/2023 
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Alachua County, FL     Page 1 of 1 

Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00193             Agenda Date: 3/25/2025 

 

Agenda Item Name: 

Recognize and appropriate unanticipated interest earned on the FY2022-2023 Emergency 
Medical Services Trust Grant 
 
Presenter: 
Harold Theus, Fire Chief, 352-384-3101 
 
Description: 
Recognize and appropriate unanticipated interest earned on the FY2022-2023 Emergency Medical 
Services Trust Fund Grant of $8,305.00 

 
Recommended Action: 
Approve the resolution and budget amendment to recognize and appropriate unanticipated interest 
earned on the FY2022-2023 Emergency Medical Services Trust Fund Grant of $8,305.00 
 
Prior Board Motions: 
On April 11, 2023, the Board approved the 2022-2023 EMS Trust Fund grant award 
 
Fiscal Note:  
The State of Florida has authorized the rollover of $98,161.11 in prior year grant funds which includes 
unanticipated earned interest of $8,305.00. The 2023-2024 EMS Trust grant award is $39,734.92 for a 
total budget that must be spent by May 31, 2025, of $137,897.00 (014.54.5450. various #3245402). 
The resolution and budget amendment recognizes and appropriates the unanticipated interest earned 
of $8,305.00 (014.54.5450.526.52.00 #3245402 Operating Supplies) 
 
Strategic Guide: 
Public Safety 

 

Background: 
The Department of Health, Bureaus of Emergency Medical Services is authorized by Chapter 401, Part 
II, F.S., to dispense grant funds each year which are restricted and can only be spent to enhance 
emergency medical services (EMS) and improve or expand pre-hospital EMS systems in Alachua 
County. The rollover of funds for the EMS Trust Fund Grant was prepared and accepted by the State.  
The authorized rollover is $98,161.11 which includes $8,305.00 of unanticipated interest earned that 
needs to be recognized and appropriated by the County. The FY2023-2024 grant award is $39,734.92 
for a total budget of $137,897.00 which must be spent by March 31, 2025. Fire Rescue will be 
purchasing simulation devices, ventilators, patient lift straps, Advanced Life Support backpacks, and 
other approved medical items.    
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Department of Health 
EMS GRANT PROGRAM BUDGET UPDATE 

Name of Grantee: Alachua County Fire Rescue Services Grant ID Code: C2401 

BUDGET LINE ITEM CHANGETO 

ACFR FY 2023-2024 Budget 

Traumatic Leg Amputation for Hal Gaumard 800.00 
Traumatic arm amputation 800.00 

SMASH Advanced IV Training Arm Gaumard 3,500.00 
EMS ALS Backpacks 49,821.33 
Crash Kelly Laerdal Basic Manikin 6,000.00 

Trauma Simulation Sleeves and Moulage 3,000.00 
Ultrasound IV arm Blue Phantom 3,500.00 
Salad Adult Airway Trainer 3,500.00 

7 Sigma Airwi y trainer 6,000.00 
OB Skill Torso Gaumard 5,000.00 

Cricothyrotomy Task Trainers 2,000.00 
Hamilton Ventilator and Accessories 28,000.00 
Binder Lifts 25,000.00 
North Central Florida Trauma Agency Membership Dues (2% of award) 974.70 

Previous Award Interest Earned ($4279.74) 
Interest included in rollover amounts 

TOTAL 137,896.03 

Justification For Budget Update: 

Budget adjustment to include rollover from FY22/23 award (C1001) with interest into newly awarded funds. 

FY23-24 Award $39,734.92 
FY22-23 Rollover $89,856.68 
Interest Earned $8,304.43 JA24 - SE24 interest added 
TOTAL $137,896.03 $98,161.11 total Rollover (award & interest) 

~ . u)99c:/4,, 
Misty Woodso{ssistant Chief, Alachua County Fire Rescue Services 

Fonn completed by: Donna Guirate, Senior Administrative Assistant, ACFR 
email: dguirate@alachuacounti,:.us 

PH: (352) 384-3125 
FAX: (352) 334-0832 

For department use only 

Approved: Yes I X NoI CJ 

Department's Authorized Representative 
Date 

DH Form 1684C, Rev. June 2002 
12 
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ALACHUA COUNTY BOCC 

EMS Trust Cash Reconciliation 
From Date: 01/01/2023 - To Date: 10/31/2024 

Date Receipts Payable Disbursements Payroll Disbursements Journal Adjustments Balance 

Cash Account: 104.805 - Equity in Pooled Cash Equity in Pooled Cash Beginning Balance: 47,881.18 
03/31/2023 0.00 0.00 0.00 (168.75) 47,712.43 
10/01/2023 0.00 0.00 0.00 202.77 47,915.20 
04/01/2023 0.00 0.00 0.00 616.88 48,532.08 
07/01/2023 0.00 0.00 0.00 169.79 48,701.87 
10/01/2024 0.00 0.00 0.00 255.85 48,957.72 
01/01/2023 0.00 0.00 0.00 158.71 49,116.43 
03/01/2023 0.00 0.00 0.00 65.79 49,182.22 
06/01/2024 0.00 0.00 0.00 504.65 49,686.87 
01/20/2023 42,498.00 0.00 0.00 0.00 92,184.87 
12/01/2023 0.00 0.00 0.00 635.91 92,820.78 
01/31/2023 0.00 0.00 0.00 168.75 92,989.53 
03/01/2024 0.00 0.00 0.00 215.15 93,204.68 
09/01/2024 0.00 0.00 0.00 603.13 93,807.81 
08/01/2023 0.00 0.00 0.00 398.02 94,205.83 
09/01/2023 0.00 0.00 0.00 400.77 94,606.60 
05/16/2023 0.00 0.00 0.00 356.92 94,963.52 
08/01/2024 0.00 0.00 0.00 653.68 95,617.20 
06/01/2023 0.00 0.00 0.00 218.73 95,835.93 
01/01/2024 0.00 0.00 0.00 622.35 96,458.28 
11/01/2023 0.00 0.00 0.00 381.89 96,840.17 
04/01/2024 0.00 0.00 0.00 415.68 97,255.85 
02/01/2024 0.00 0.00 0.00 421.82 97,677.67 
07/01/2024 0.00 0.00 0.00 459.82 98,137.49 
09/30/2024 0.00 0.00 0.00 274.44 98,411.93 
02/01/2023 0.00 0.00 0.00 311.18 98,723.11 
05/11/2023 0.00 (849.96) 0.00 0.00 97,873.15 
05/01/2024 0.00 0.00 0.00 220.47 98,093.62 
09/30/2023 0.00 0.00 0.00 67.49 98,161.11 

Total: $42,498.00 ($849.96) $0.00 $8,631.89 $98,161.11 

Date Journal Number Journal Type G/L Account Transaction Description Amount 
01/01/2023 2023-00001033 JE 014.104.805 REC POOLED EQUITY INTEREST 12/2022 158.71 
01/31/2023 2023-00001220 JE 014.104.805 Move negative interest earnings from EMS Trust grant fund 168.75 
02/01/2023 2023-00001440 JE 014.104.805 REC POOLED EQUITY INTEREST 01/2023 311.18 
03/01/2023 2023-00001703 JE 014.104.805 REC POOLED EQUITY INTEREST 02/2023 65.79 
03/31/2023 2023-00001850 JE 014.104.805 Rev 23-1220 Move neg interest from EMS Trust (168.75) 
04/01/2023 2023-00002063 JE 014.104.805 REC POOLED EQUITY INTEREST 03/2023 616.88 
05/16/2023 2023-00002400 JE 014.104.805 REC POOLED EQUITY INTEREST 04/2023 356.92 
06/01/2023 2023-00002770 JE 014.104.805 REC POOLED EQUITY INTEREST 05/2023 218.73 

User: Donna Guirate Pages: 1 of 2 2/27/2025 12:06:08 PM 
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ALACHUA COUNTY BOCC 

EMS Trust Cash Reconciliation 
From Date: 01/01/2023 - To Date: 10/31/2024 

Date Receipts Payable Disbursements Payroll Disbursements Journal Adjustments Balance 

07/01/2023 2023-00003087 JE 014.104.805 REC POOLED EQUITY INTEREST 06/2023 169.79 
08/01/2023 2023-00003463 JE 014.104.805 REC POOLED EQUITY INTEREST 7/23 398.02 
09/01/2023 2023-00003884 JE 014.104.805 REC POOLED EQUITY INTEREST 8/2023 400.77 
09/30/2023 2023-00004245 JE 014.104.805 REC POOLED EQUITY INTEREST 9/23 270.26 
09/30/2023 2023-00004274 JE 014.104.805 Record FY2023 EOY ACCRUED INTEREST (202.77) 
10/01/2023 2024-00000274 JE 014.104.805 Rev Record FY2023 EOY ACCRUED INTEREST 202.77 
11/01/2023 2024-00000552 JE 014.104.805 REC POOLED EQUITY INTEREST 10/2023 381.89 
12/01/2023 2024-00000875 JE 014.104.805 REC POOLED EQUITY INTEREST 11/2023 635.91 
01/01/2024 2024-00001161 JE 014.104.805 REC POOLED EQUITY INTEREST 12/2023 622.35 
02/01/2024 2024-00001498 JE 014.104.805 REC POOLED EQUITY INTEREST 01/2024 421.82 
03/01/2024 2024-00001718 JE 014.104.805 REC POOLED EQUITY INTEREST 02/2024 215.15 
04/01/2024 2024-00002001 JE 014.104.805 REC POOLED EQUITY INTEREST 03/2024 415.68 
05/01/2024 2024-00002332 JE 014.104.805 REC POOLED EQUITY INTEREST 04/2024 220.47 
06/01/2024 2024-00002811 JE 014.104.805 REC POOLED EQUITY INTEREST 05/2024 504.65 
07/01/2024 2024-00003089 JE 014.104.805 REC POOLED EQUITY INTEREST 6/2024 459.82 
08/01/2024 2024-00003461 JE 014.104.805 REC POOLED EQUITY INTEREST 07/2024 653.68 
09/01/2024 2024-00003797 JE 014.104.805 REC POOLED EQUITY INTEREST 08/2024 603.13 
09/30/2024 2024-00004019 JE 014.104.805 REC POOLED EQUITY INTEREST 9/2024 530.29 
09/30/2024 2024-00004035 JE 014.104.805 Record FY2024 EOY Accrued Interest (255.85) 
10/01/2024 2025-00000242 JE 014.104.805 REVERSE Record FY2024 EOY Accrued Interest 255.85 

Cash Account: 135.1010 - Interest and Dividends Receivable Accrued Interest Investments Beginning Balance: 0.00 
10/01/2023 0.00 0.00 0.00 (202.77) (202.77) 
10/01/2024 0.00 0.00 0.00 (255.85) (458.62) 
09/30/2024 0.00 0.00 0.00 255.85 (202.77) 
09/30/2023 0.00 0.00 0.00 202.77 0.00 

Total: $0.00 $0.00 $0.00 $0.00 $0.00 

Date Journal Number Journal Type G/L Account Transaction Description Amount 
09/30/2023 2023-00004274 JE 014.135.1010 Record FY2023 EOY ACCRUED INTEREST 202.77 
10/01/2023 2024-00000274 JE 014.135.1010 Rev Record FY2023 EOY ACCRUED INTEREST (202.77) 
09/30/2024 2024-00004035 JE 014.135.1010 Record FY2024 EOY ACCRUED INTEREST 255.85 
10/01/2024 2025-00000242 JE 014.135.1010 REVERSE Record FY2024 EOY Accrued Interest (255.85) 
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ALACHUA COUNTY BOCC Journal Edit Listing 
Sort By Entry 

Department Number Journal Type Sub Ledger G/L Date Description Source Reference Reclassification Journal Type 
5400 - Fire Rescue Services 2025-00001360 BA GL 03/04/2025 BCC - Recognize & Distribute 
Dept EMS Trust Interest 

G/L Date G/L Account Number Account Description Description Source Increase Amount Decrease Amount 
03/04/2025 014.54.5450.361.1410 Interest And Other Earnings General BCC - Recognize & Distribute EMS Trust Interest 8,305.00 .00 

Government Interest 
Project: 3245402 - EMS Trust Award FY23-24 

03/04/2025 014.54.5450.526.52.00 Operating Supplies Operating BCC - Recognize & Distribute EMS Trust Interest 8,305.00 .00 
Supplies 
Project: 3245402 - EMS Trust Award FY23-24 

Number of Entries: 2 $16,610.00 $.00 

Run by Cheryl Ellis on 03/04/2025 08:59:07 AM Page 1 of 1 Page 450 of 1296
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RESOLUTION 25-

A RESOLUTION OF THE BOARD OF COUNTY 
COMMISSIONERS OF ALACHUA COUNTY, 
FLORIDA, ADJUSTING THE FY25 REVENUE 
AND EXPENDITURE BUDGET FOR  
UNANTICIPATED REVENUE; RECOGNIZING 
REVENUES AND EXPENDITURES; PROVIDING 
AN EFFECTIVE DATE. 

WHEREAS, it is necessary to adjust the EMS TRUST GRANT 

FUND to account for the unanticipated interest earned on the 

FY2022-2023 grant funds from the State of Florida, Department of 

Health, Bureau of Emergency Medical Services; and, 

WHEREAS, it is necessary to budget revenues and 

expenditures in the EMS TRUST GRANT FUND Project; and, 

WHEREAS, the grant provides funds that can only be used 

to improve and expand pre-hospital emergency medical services 

within Alachua County; and, 

WHEREAS, there is an additional $ 8 , 3 0 5 . 0 0 o f 

unanticipated i n t e r e s t from the prior year that has been 

authorized to rollover into the FY2023-2024 EMS TRUST GRANT FUND 

Project. 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF ALACHUA COUNTY, FLORIDA: 

1. That the FY2024/25 budget for the

EMS TRUST GRANT FUND project is hereby adjusted as 

reflected in the budget amendment attached.

2. By adoption of this resolution and the attached 

budget amendment, the Board of County Commissioners 

of Alachua County, Florida, hereby appropriates and
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 _______________________________ 
 
 
 
 
                  

    

 
 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

permits the expenditure of the funds described 

therein. 

3. That this resolution shall take effect immediately

upon its adoption.

DULY ADOPTED, in regular session, this day 
A.D.,2025.of_____________________ 

BOARD OF COUNTY COMMISSIONERS OF 
ALACHUA COUNTY, FLORIDA 

By:_
Charles S. Chestnut, IV, Chair 

APPROVED AS TO FORM 
J.K. “Jess” Irby, Clerk 

 
(SEAL)   

 
 
 
 
 
 
 

Alachua County Attorney 

-2-
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ALACHUA COUNTY BOCC Journal Edit Listing 
Sort By Entry 

Department Number Journal Type Sub Ledger G/L Date Description Source Reference Reclassification Journal Type 
5400 - Fire Rescue Services 2025-00001360 BA GL 03/04/2025 BCC - Recognize & Distribute 
Dept EMS Trust Interest 

G/L Date G/L Account Number Account Description Description Source Increase Amount Decrease Amount 
03/04/2025 014.54.5450.361.1410 Interest And Other Earnings General BCC - Recognize & Distribute EMS Trust Interest 8,305.00 .00 

Government Interest 
Project: 3245402 - EMS Trust Award FY23-24 

03/04/2025 014.54.5450.526.52.00 Operating Supplies Operating BCC - Recognize & Distribute EMS Trust Interest 8,305.00 .00 
Supplies 
Project: 3245402 - EMS Trust Award FY23-24 

Number of Entries: 2 $16,610.00 $.00 

Run by Cheryl Ellis on 03/04/2025 08:59:07 AM Page 1 of 1 Page 453 of 1296

https://16,610.00
https://8,305.00
https://014.54.5450.526.52.00
https://8,305.00


 

Alachua County, FL     Page 1 of 1 

Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00203             Agenda Date: [Publish Date] 

 

Agenda Item Name: 

Final Plat for Tara Vista Phases 1 and 2 
 
Presenter: 
Leslie McLendon/352-374-5249 
 
Description: 
Request approval of the revised Plat for Tara Vista Phases 1 and 2 

 
Recommended Action: 

The Development Review Committee reviewed the Revised Final Development Plan and Plat at its February 20, 
2025 hearing and recommended the Board of County Commissioners approve the Plat for Phase 1 and Phase 2 
based on a finding of consistency with Florida Statutes, the Alachua County Comprehensive Plan, and the Alachua 
County Unified Land Development Code. 

 
Prior Board Motions: 

Preliminary Development Plan 05/10/22; Plat approval 08/08/23 

 
Fiscal Note:  
None 
 
Strategic Guide: 
All Other Mandatory and Discretionary Services 

 

Background: 
The applicant applied for a Revised Final Development Plan and Plat to modify the grading of the site and make 
changes to the finish floor elevations and associated utilities. The Preliminary Development Plan, including Open 
Space and Tree Preservation was approved by the Board of County Commissioners (BoCC) on August 8, 2023. 
The Development Review Committee approved the Final Development on July 6, 2023, and the Board of County 
Commissioners approved the Plat for Phase 1 and Phase 2 August 2023. The Plat has not been recorded. No 
changes are proposed to the overall layout or number of units.  
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ALACHUA COUNTY  
DEVELOPMENT REVIEW COMMITTEE 

STAFF REPORT 

Alachua County Staff Report    
Application DR24-0000045 
Issued Date 02/28/2025 Page 1 
 
 

 
 

Project Number:  DR24-000004        
Revised Final Development Plan and Plat for  
Tara Vista 
 
 

DESCRIPTION:   Revisions to grading of an approved development plan.  
 
APPLICANT/AGENT: eda, inc. 

 
PROPERTY OWNER:  Tara Vista, LLC 

 
PROPERTY INFORMATION:  Address: West of SW 69th Terrace and south of SW 46th Ave. 

Parcel Numbers: 06877-000-000, 06877-030-000, 06877-
004-000, 06877-001-000 
Future Land Use: Medium Density and Med High Density 

     Zoning: R-2, R-2a (Residential Multi-Family) 
     Acreage: 25.93 
 
PROJECT HISTORY:   BoCC PDP Approval May 10, 2022 
     DRC FDP Approval July 6, 2023 
 

CHRONOLOGY:   Application Submittal: 09/03/2024 
Insufficiency Reports:  10/4/2024; 12/11/2024 
Application Resubmittal: 11/04/2024; 12/20/2024 
Sufficiency Determination: 01/15/2025 
Development Review Committee Hearing: 02/20/2025 

 
STAFF RECOMMENDATION: Approval with conditions of the Revised Final Development 

Plan and recommend approval of the Plat to the BoCC 
DRC ACTION: Approved the Revised Final Development Plan and 

recommended the BoCC approve the Plat 
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Alachua County Staff Report    
Application DR24-0000045 
Issued Date 02/28/2025 Page 2 
 
 

BACKGROUND AND SUMMARY OF PROPOSED PLAN: 
 
This application proposes a Revised Final Development Plan to revise the finish floor elevations, 
associated utilities, and drainage improvements. The project received Final Development Plan 
approval from the DRC on July 6, 2023, Plat approval on August 8, 2023, and a Construction 
Permit was issued on January 30, 2024 

There are no proposed changes to general layout or the number of units. The grading changes 
primarily affect the placement of retaining walls.  

 

 

Figure 1: Aerial of subject property 
 

CONSISTENCY ANALYSIS: 

Following is an analysis of the consistency of the proposed plan with the applicable policies of 
the Comprehensive Plan and Land Development Regulations. 

COMPREHENSIVE PLAN ANALYSIS:  
Future Land Use Element 
No changes to the previously approved number of units is proposed. Policy 1.3.2.1 (b) and (c) of 
the Future Land Use Element (FLUE) defines the Medium Density Residential Future Land Use 
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Alachua County Staff Report    
Application DR24-0000045 
Issued Date 02/28/2025 Page 3 
 
 

category as greater than 4 to less than or equal to 8 dwelling units per acre and the Medium 
High Density Residential Future Land Use category as greater than 8 to less than or equal to 14 
dwelling units per acre.  
 
Alachua County reviews density as a “gross” measure as opposed to a “net” calculation.  FLUE 
Policy 1.3.1(d) states “gross residential density provides the developer with incentives to 
reduce overall site and housing costs, as well as to provide for more innovative design than is 
possible under conventional (net density) development.”  With the combination of Urban 
Future Land Uses on the subject properties the total number of units allowed is a minimum of 
124 and a maximum of 238. 
 
The project proposes 223 lots on approximately 26 acres, which is a gross density of 8.6 dwelling 
units/acre (du/ac) for the entire development. 
 
Policy 1.3.8.1 and 1.3.9.1 of the Future Land Use Element (FLUE) states that Medium Density 
and Medium High Density residential land use categories shall provide for various housing 
types, such as conventional, small lot single family residential detached and attached dwellings, 
and multi-family residential dwellings. 
 
The proposed Revised Final Development Plan proposes single family attached uses and is 
consistent with the Future Land Use Element.  
 
UNIFIED LAND DEVELOPMENT CODE:  
 
Zoning District and Use Regulations 
The proposed development carries the R-2 (4-8 dwelling units/acres) and R-2a (8-14 dwelling 
units/acre) zoning districts that allows a variety of housing including detached and attached 
single family dwellings, as well as multi-family residential dwellings.  The zoning districts 
implement the medium and medium-high density future land use designations. The proposed 
single-family attached units are consistent with Chapter 404 Use Regulations.  
 
Natural and Historic Resources Protection 
 
Conservation Areas and Management Plan 
There are no conservation management areas associated with this site.  
 
Open Space 
Sec. 407.52 - Minimum open space requirement requires at least 10 percent of the area of any 
development to be designated as Open Space and delineated on development plans and plats. 
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Alachua County Staff Report    
Application DR24-0000045 
Issued Date 02/28/2025 Page 4 
 
 

Sec. 407.54 - Open Space Areas requires the following:  

(a) When land development involves a parcel that contains Conservation Management 
Areas, the Open Space requirement shall first be fulfilled with these areas, which shall be 
protected in accordance with Chapter 406, Article XVII. 

(b) After the requirements of (a), above, have been met, the Open Space shall be one piece 
of contiguous land, at the periphery of the development to allow for connection to 
adjacent Open Space, except as specified in Sec. 407.55. Open Space designated per this 
section shall have an average width of no less than 50 feet and shall be located within 
the development in a location that best meets the following goals: 

1. Augments Conservation Management Areas or Open Space on adjoining parcels 

2. Promotes connectivity to greenways, trails, public parks, and existing or potential 
Open Space on adjoining parcels. 

Open Space was previously designed on the approved Preliminary Development Plan and Final 
Development Plan. No change is proposed.  There are no conservation areas on the subject 
property nor on adjacent properties. There is no designated non-conservation Open Space 
adjacent to the subject property. The Open Space Plan (Sheet C140) proposes 13.0 percent or 
3.36 acres of non-conservation Open Space to the west of the extension of SW 67th Terrace. 
The open space area is one piece of contiguous land at the periphery of the development, 
exceeds the minimum average width of 50 feet, is accessible from the development and 
consists of tree canopy preservation areas of the highest quality trees.   

According to Sec. Sec. 407.56 - Open Space Uses:  

(a) Open Space shall either be left in a natural condition or provide accessible spaces such as 
community gardens, community fields, greens or pocket parks. Additionally, the 
following code applies: 

(b) Open Space shall be primarily pervious except for limited impervious surfaces associated 
with bicycle/pedestrian paths and unconditioned structures that augment the Open 
Space such as gazebos and picnic pavilions. Impervious surfaces associated with 
hardscaped Civic Space are an allowable Open Space use within a TND or TOD approved 
per Article VII of this Chapter. 

(c) Open Space shall not include stormwater retention or detention areas constructed per 
Article IX of this Chapter. The integration of Low Impact Design (LID) best management 
practices to manage stormwater runoff shall not eliminate an otherwise qualifying Open 
Space within a TND or TOD approved per Article VII of this Chapter. 

(d) Open Space shall not include spoil piles or berms. 

The Open Space area contains existing trees and will have a hard surface pedestrian path 
linking to the street network within the subdivision with the extension of SW 67th Terrace to 
promote connectivity.  
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Tree Preservation  
Tree Preservation areas were previously approved, and no changes are proposed.  Sec. 406.12 
(a)2 Tree protection standards requires that development plans be designed such that a 
minimum of 20 percent of the tree canopy shown on the most recent aerials of the property 
available at the time of the application is retained. There is also a provision that residential 
developments that are 90 percent of the maximum allowable residential density shall preserve 
10 percent of the existing tree canopy. The required minimum tree canopy retained shall 
incorporate each regulated tree and associated native vegetation within the area of the drip 
line in its original location. 
 
With the proposed 223 units the development achieves 90 percent of the allowed density and 
therefore 10 percent of the existing tree canopy can be preserved per Sec. 406.12(a)2.  The 
Tree Preservation Plan (Sheet C150) demonstrates that 13.9 percent of the existing tree 
canopy will be preserved.  
 
Additionally, Sec. 406.12 states that: A tree removal permit authorizing the removal of high-
quality specimen trees 60 inches diameter at breast height (dbh) or greater may only be issued 
upon demonstration by the applicant that the development activity cannot occur in any other 
location on the site, or that removal is unavoidable due to site conditions that minimize impacts 
to other regulated resources.   
 
There are four live oaks over 60 inches dbh in the southeastern portion of the site; all four of 
these trees are incorporated in the proposed design.     The tree preservation area is coincident 
with the proposed Open Space.  
 
The tree preservation area will have chain link fencing used for tree barricading. Sec. 406.12.5 
allows the County to use alternative fencing materials, such as chain link fencing, on a case-by-
case basis where additional protection is necessary due to intensity of development activity. 
 
Sec. 406.13 Relocation, Replacement, Mitigation requires either relocation, replacement, or 
mitigation for the alteration of regulated trees. The Final Development Plan was approved 
with a mitigation payment of $50,440, which was paid prior to the issuance of the 
Construction Permit. There are a few less 3-inch trees proposed to be planted with the 
updated Landscape Code due to utility conflicts and a deficit of $1,170 remains A fee-in-lieu 
payment is required when relocation or mitigation by replacement onsite is not feasible and is 
based on the adopted fee schedule rate of $130 per caliper inch for the mitigation.  
 

GENERAL DEVELOPMENT STANDARDS 
Urban Cluster 
Sec. 405.44 Design Standards requires all new development and redevelopment within the 
Urban Cluster to develop, at a minimum, consistent with the design standards for a Traditional 
Neighborhood Design (TND) in Chapter 407, Article 7. Single family residential development 
shall meet the standards for Outside Transit Supportive Area (OTSA).  
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Sec. 407.69 Standards for development areas outside the transit supportive area requires 
maximum block perimeters of 2,000. The General Development and Transportation Network 
Plan (Sheet C130) shows ten blocks with block perimeters that range from 480 linear feet to 
1,438 linear feet - all less than the maximum of 2,000 linear feet allowed. The layout is also 
consistent with the Preliminary Development Plan. Specific lot requirements and setbacks will 
be reviewed with the Final Development Plan. 
 
Setback and Height Restrictions 
Setbacks for each lot must be consistent with the setbacks provided in Chapter 403 Zoning 
Districts and will be reviewed with the building permit.  
 
Landscaping and Buffering 
Sec. 407.43 Required Buffers provides provisions for requiring buffers based upon zoning or 
existing use of adjacent property. The Preliminary Development Plan was approved with a 25-
foot-wide medium density buffer along the southern and eastern property boundaries as well 
as a 5-foot-wide buffer along the western property boundary adjacent to Wiles Elementary 
School. The Board of County Commissioners also required a 15-foot-wide low-density buffer 
along the northern boundary.   
 
The medium density buffers require screening, which will be provided with a 6-foot-tall opaque 
vinyl or wood fence consistent with Sec. 407.43 (c)(6). The buffers are appropriately 
landscaped.  
 
The 15-foot-wide low-density buffer is shown along the northern property boundary of Tara 
Vista. A fence is not a requirement for this type of buffer, but the applicant has proposed one 
and it is shown on the development plan.  
 
The Landscape Plan demonstrates that 43.3 percent of the site will have canopy coverage in 20 
years. This exceeds the minimum 30 percent required in Sec. 407.41(n). 
 
No final certificate of occupancy shall be issued until the County has granted final approval and 
acceptance of the installed landscape as well as the protection of existing native vegetation. 
Final approval shall include as-built landscape plan certification from a registered landscape 
architect certifying that the landscaping is installed and functioning as intended, that prohibited 
and discouraged non-native vegetation listed in Table 406.16.2 has been removed, and that all 
of the provisions of this Chapter have been met. The land owner shall submit a Certificate of 
Compliance, in a form acceptable by the Director, to the County as a condition of issuance of a 
Certificate of Occupancy. 
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Prior to the installation of a new permanent irrigation system or substantial modification to an 
existing system, an irrigation plan must be submitted to and approved by the Alachua County 
Environmental Protection Department through the online Alachua County Irrigation 
Professional Portal. The irrigation system shall comply with Article II of Part II, Title 7, Chapter 
79 of the Alachua County Code. 
 
Street Network Standards 
According to Sec. 407.140 (a)(5) Street Network Standards – External Connectivity, for 
developments containing 25 or more residential units, there shall be a minimum of two 
functional access points located on different sides of the subdivision except where infeasible 
due to original tract dimensions, topography, or existing development patterns.  
 
There are three access points proposed to serve the overall subdivision. Two connections will 
be from the south (Arredondo Estate subdivision): one from the existing SW 67th Terrace stub, 
which will continue and connect to SW 69th Terrace in the Greenleaf subdivision and another 
will connect to the SW 69th Street stub. The site will also be accessed from the north via SW 69th 
Terrace. Staff did not require an additional connection to the south at SW 68th Street due to the 
preservation of numerous large high quality heritage trees designated for canopy retention.  
 
The internal street network within the subdivision will have 6-foot-wide sidewalks on both sides 
of the streets except where the extension of SW 69th Terrace will provide a multi-use path on 
the west side and a sidewalk on the east side to meet the cross-section standards of Sec. 
407.141(1)a. Additionally, there is a meandering east/west pedestrian hard surface path 
between Block 8 and Block 9 that connects to the extension of SW 69th Terrace.   
 
Transportation 
The developer has entered into a Multi-Modal Transportation Mitigation (MMTM) agreement 
with Alachua County in order to mitigate the transportation impact of the proposed 
development.   
 
Stormwater Management 
The location of the stormwater managements facilities is consistent with the previously 
approved plans – there is a large basin in the southwest area of the site as well as a basin north 
of the canopy preservation/open space area with additional pre-treatment area basins along 
SW 67th Terrace.  These facilities have been reviewed for consistency with Chapter 407 Article 9 
Stormwater Management as well as Sec. 407.43.2 Landscape Design of Stormwater 
Management Facilities.  
 
 
 
Water and Wastewater Services 
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The development is within the Urban Cluster and is therefore required to connect to central 
water and sewer services by Policy 2.1 of the Potable Water and Sanitary Sewer Element of the 
Comprehensive Plan. Water and sanitary sewer will be provided by GRU from an existing 
easement within the project boundary. Electrical services will be provided by GRU from SW 69th 
Terrace.  
 
Public School Facilities  
The Alachua County School Board staff previously reviewed the proposed development for 
student impacts for compliance with the school concurrency management program in 
accordance with the Inter Local Agreement and determined that adequate school facilities are 
available in the affected School Concurrency Service Areas (SCSA).  This capacity determination 
is based on findings that this project will require 27 elementary school student stations in the 
West Urban SCSA, 13 middle school student stations in the Kanapaha SCSA, and20 high school 
student stations in the High Buchholz SCSA. 
 
The School Board in accordance with their Policy 5120-Assignment Within District will 
determine specific school assignment for students living in the development area.  Student 
Assignment Rules states “The Superintendent may assign or reassign students on a case by case 
basis to schools or programs located in or out of their assigned zone, for the health, safety, or 
welfare of the students, other students or staff.”  No assurances are given that the assignments 
will be made to the most closely located, or currently zoned, facilities.  The provision of services 
to students in the development area may require redrawing of attendance zone lines, 
reassignment and busing to facilities elsewhere in the District, the use of temporary facilities, 
and/or the relocation of specific educational programs. 
 
Concurrency 
A Final Certificate of Levels of Service Compliance (CLSC) for all public facilities will be issued 
upon Final Development Plan Approval and will be valid for one year.   Provided that 
construction has commenced within the allowable period, the project shall have reserved 
capacity for a period of no more than two years from commencement of construction.  
 
Plat Requirements 
The plat document meets the minimum requirements set forth in Chapter 177 of Florida State 
Statutes and Chapter 402 Article 12 of the Unified Land Development Code of Alachua County. 
According to Sec. 402.61 Expiration, approval of a plat shall expire without further action of the 
BOCC unless the plat has been recorded within two (2) years of the date of BOCC approval of 
the plat. In order to avoid expiration, all plat documents outlined in Subsection 402.60(a) above 
must be complete and accepted by the County to obtain the signatures of County officials at 
least thirty (30) days prior to the two-year expiration date. 
 

STATE AND FEDERAL PERMIT  
The issuance of a state or federal permit shall not obligate the County to grant approval of any 
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local permit and shall not be deemed to satisfy the requirements of the ULDC.  As well, the 
issuance of this permit does not indicate that Alachua County believes that the applicant has all 
federal and state permits necessary prior to commencing construction. 
  
Because §125.022(4), F.S. makes it hard for local governments to coordinate their permitting 
activities with state and federal permitting agencies, the applicant is advised that conflict with a 
subsequently issued state or federal permit may cause a need to apply for an amendment to this 
development plan approval. 
 
Upon approval of a development plan, the applicant shall obtain all required state and federal 
permits prior to commencement of the development.  Upon issuance of a required state or 
federal permit, the applicant shall furnish a copy of such permit to the applicable County 
department. 
 

DEVELOPMENT PLAN EXPIRATION: 
According to Section 402.47(b) Time limitation for expiration of development plans, an approved 
Final Development Plan shall expire unless a complete application for a construction, building or 
other required permit has been accepted by the appropriate reviewing department within 12 
months of the date of final approval and that such development is continuing in good faith. 
Applications for extension of time limit may be processed pursuant to Article 6 or Article 10 of 
Chapter 402 of the ULDC. 

 

STAFF RECOMMENDATION: 
Staff has found the proposed Revised Final Development Plan to be consistent with the 
Comprehensive Plan and requirements of the Unified Land Development Code.  
 
Staff recommends approval with conditions of the Revised Final Development Plan for Tara Vista 
 
Staff recommends the DRC recommend approval of the Plat to the BoCC for Tara Vista 
 

DRC ACTION AND RECOMMENDATION 
Approved with conditions the Revised Final Development Plan and recommended the BoCC 
approved the Plat for Phase 1 and 2.  
 
CONDITIONS: 

1. Prior to the issuance of the Construction Permit:  
a. Pay tree mitigation fee of $1,170 to Alachua County Parks and Conservation Lands, 

via the Growth Management Department, or provide revised plan demonstrating 
compliance with tree mitigation requirements. 

b. Structural engineering certification is provided to Public Works for the retaining 
walls related to the site infrastructure 
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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00201             Agenda Date: 3/25/2025 

 

Agenda Item Name: 

Comprehensive Plan Evaluation & Update Notification Letter to State 
 
Presenter: 
Ben Chumley, Principal Planner, Growth Management 
 
Description: 
Request approval of a Chair letter notifying the state land planning agency (Florida Department of 
Commerce) that updates to the Alachua County Comprehensive Plan will be necessary to reflect 
changes in state statutory requirements since the last evaluation & update of the Plan in 2018.   
 
This letter is required to be submitted by April 1, 2025 in accordance with subsection 163.3191(1), 
Florida Statutes and the schedule of due dates for local government comprehensive plan evaluation & 
appraisal notification published by the Department of Commerce.  The County will have one year to 
transmit the necessary amendments to the Comprehensive Plan for state review. 

 
Recommended Action: 
Approve the attached letter for signature by the Chair notifying the Florida Department of Commerce 
that updates to the Alachua County Comprehensive Plan are necessary to reflect changes in state 
statutory requirements, as required by Sec. 163.3191(1), Florida Statutes.  
 
Prior Board Motions: 
N/A 
 
Fiscal Note:  
There is no cost associated with this item. 
 
Strategic Guide: 
All Other Mandatory and Discretionary Services 

 

Background: 
Florida Statutes Section 163.3191 requires that, at least once every 7 years, each local government 
shall evaluate its comprehensive plan to determine if plan amendments are necessary to reflect a 
minimum planning period of at least 10 years and to reflect changes in state planning requirements 
since the last update of the comprehensive plan, and to notify the state land planning agency as to its 
determination. Section 163.3191 Florida Statutes also requires each local government to 
comprehensively evaluate and, as necessary, update its comprehensive plan to reflect changes in local 
conditions.  
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The Florida Department of Commerce establishes due dates for each local government to evaluate its 
comprehensive plan and notify the State whether any amendments are necessary.  Alachua County’s 
due date for making its determination is April 1, 2025.  
 
Staff has evaluated the Alachua County Comprehensive Plan and determined that updates to the Plan 
will be necessary to reflect changes in state statutory requirements since the last update of the 
Comprehensive Plan in 2018.  The attached letter from the Chair indicates that the County has 
completed this evaluation and has determined that updates to the Plan will be necessary.  The 
necessary amendments to the Comprehensive Plan must be transmitted for state agency review within 
1 year of the County’s notification letter. 

 
Alachua County will be updating its Comprehensive Plan beginning in 2025 through 2026. The last major 
evaluation and update of the Plan was in 2018-2019. The current update will address the requirements 
of Florida Statutes as well as issues of local interest.  This process will involve broad community 
engagement over the course of the next year. 
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  Alachua County 
Board of County Commissioners 

 

Charles S. Chestnut, IV, Chair          Administration 
Ken Cornell, Vice Chai r                      Michele L. Lieberman 
Mary C. Alford                                      County Manager  
Anna Prizzia 
Marihelen Wheeler  

 

12 SE 1st Street, 2nd Floor ■ Gainesville, Florida 32601 ■ Tel. (352) 264-6900 or call 711 Relay   ■ Fax (352) 338-7363 
Commissioners’ E-Mail: bocc@alachuacounty.us  ■  Home Page: www.alachuacounty.us 

An Equal Opportunity Employer M.F.V.D. 
 
 

March 25, 2025 
 
Mr. James Stansbury, Bureau Chief 
Florida Commerce, Bureau of Community Planning and Growth 
107 East Madison Street 
Tallahassee, FL, 32399 
 
Re: Alachua County Comprehensive Plan Evaluation and Appraisal Notification 

 
Dear Mr. Stansbury, 
 
In accordance with Section 163.3191, Florida Statutes, Alachua County has reviewed its Comprehensive 
Plan and determined that amendments to the Plan will be necessary to reflect changes in state 
requirements since the last update of the Plan in 2018.  The Comprehensive Plan will also be updated 
based on changes to local conditions. 
 
Alachua County will transmit the necessary amendments to its Comprehensive Plan for review within one 
year as required by Subsection 163.3191(2), F.S. 
 
For additional information or clarification regarding this Evaluation and Appraisal Notification Letter, please 
contact: 
 
Ben Chumley, AICP, Principal Planner 
Alachua County Department of Growth Management 
10 SW 2nd Avenue, 3rd Floor 
Gainesville, FL, 32601 
Phone: (352) 374-5249      Email: bdchumley@alachuacounty.us 
 
 
Sincerely,  
 
 
Charles S. Chestnut, IV, Chair  
Alachua County Commission  
Chr25.XX  
 
 
 
cc: Board of County Commissioners  

Michele L. Lieberman, County Manager  
Sylvia Torres, County Attorney 
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ALACHUA COUNTY COMPREHENSIVE PLAN EVALUATION AND UPDATE 2025-2026 

PROJECT SCOPE 

 

Alachua County will be evaluating and updating its Comprehensive Plan beginning in 2025 
through 2026.  The last major evaluation and update of the Alachua County Comprehensive 
Plan was in 2018-2019.  The current update will address the requirements of Florida Statutes 
as well as issues of local interest. 

Florida Statutes Section 163.3191 requires that: 

At least once every 7 years, each local government shall evaluate its 
comprehensive plan to determine if plan amendments are necessary to reflect 
a minimum planning period of at least 10 years as provided in s. 163.3177(5) 
or to reflect changes in state requirements in this part since the last update of 
the comprehensive plan, and notify the state land planning agency as to its 
determination. 

The Florida Department of Commerce establishes due dates for local governments to make 
their determination as to whether any amendments to the Comprehensive Plan are 
necessary to reflect changes in state statutory requirements.  Alachua County’s due date for 
making its determination is April 1, 2025.  If it is determined that amendments to the 
Comprehensive Plan are needed, those amendments must then be transmitted for state 
agency review within 1 year of the County’s determination letter. 

Section 163.3191 Florida Statutes also requires local governments to comprehensively 
evaluate and, as necessary, update comprehensive plans to reflect changes in local 
conditions.  This might include changes in the County’s demographic data, land 
development trends, new or revised service delivery plans, changing community needs and 
priorities, intergovernmental planning considerations, or consideration of other planning 
efforts by the County that are currently underway or have taken place since the last update 
of the Comprehensive Plan (e.g., Climate Action Plan, Parks Master Plan, Fire Master Plan, 
Bicycle and Pedestrian Plan, and Forward Focus:  Eastern Alachua County). 

The following pages provide a scope and timeline for the update of the County’s 
Comprehensive Plan in 2025 and 2026.  While this scope provides a general outline of the 
process, it is anticipated that additional meetings, workshops, and public outreach 
strategies will be needed on specific local issues or concerns. 

 

Page 476 of 1296



   
 

Alachua County Comprehensive Plan Evaluation & Update 
Process Scope – February 2025  Page 2 of 4 

 

ALACHUA COUNTY COMPREHENSIVE PLAN EVALUATION AND UPDATE 2025-2026 

OUTLINE OF PROCESS AND TIMELINE 

 
PROCESS INTRODUCTION AND OVERVIEW – FEBRUARY 25, 2025 
BoCC Presentation:  Introduction and Overview of Comprehensive Plan Evaluation and Update Process  

PART 1:  NOTIFICATION LETTER TO STATE (January  - April 2025) 

• Staff will review the Comprehensive Plan and identify updates that are necessary to reflect 
changes in state requirements since the last evaluation and update of the Comprehensive 
Plan in 2018-2019. 

• A letter will be transmitted to State Land Planning Agency with the County’s determination 
whether any Comprehensive Plan updates are necessary to reflect changes in state 
requirements.  This determination is due April 1, 2025.   

• BoCC Action Needed:  Approval of letter to the State Land Planning Agency with the 
County’s determination (March 25, 2025) 

 
PART 2:  IDENTIFICATION OF LOCAL ISSUES AND AMENDMENTS TO COMPREHENSIVE PLAN 
(April 2025 – July 2026) 

This part will involve identifying local issues and preparing amendments to the Comprehensive 
Plan to address state requirements and local issues.  Pursuant to the statute, amendments to the 
Comprehensive Plan that are necessary to reflect changes in state requirements (if any) must be 
transmitted within 1 year of submitting the County’s determination letter described in Part 1 to 
the State Land Planning Agency.  Every effort will be made to transmit all state-required and local 
issue amendments in one batch within the 1-year timeframe.  However, depending on the 
number and complexity of local issues to be considered, and given the 1-year deadline to transmit 
the amendments, some of the local issue updates may need to be transmitted separately 
(whether or not this will be necessary will be determined as the process moves forward). 

Part 2a:  Scoping of Local Issues (March 2025 – September 2025) 

This part will involve identifying issues of local interest that may be considered as part of the 
update of the Comprehensive Plan.  Staff will seek input on issues to be considered through a 
broad-based public engagement process, which will include, but is not limited to: 
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• Board of County Commissioners Workshops 
• County Advisory Committee meetings such as: 

- Planning Commission 
- Environmental Protection Advisory Committee (EPAC) 
- Economic Development Advisory Committee (EDAC) 
- Citizen Climate Advisory Committee 
- Equity Advisory Board (EAB) 
- Affordable Housing Advisory Committee (AHAC) 
- Rural Concerns Advisory Committee (RCAC) 
- Alachua County Historical Commission (ACHC) 

• Community Workshops  
• Public Surveys/Questionnaires 
• General publicity via press release, social media, print media, web site, and other 

available methods  
• Attendance at community events 
• Meetings with key staff of County departments 
• Meetings with interested local organizations  

Upon completion of the above local issues scoping, staff will present an outline of potential 
local issues and Comprehensive Plan updates to the BoCC.   

BoCC Action Needed:  Confirm local issues to be considered for Comprehensive Plan Update 
(~September 2025)  
 
Part 2b:  Data Collection and Analysis Relating to Issues (May 2025 – September 2025) 

This part will involve compiling relevant data and conducting necessary analysis relating to the 
local issues identified in the scoping process in Part 2a.  This part will also involve reviewing 
other County planning documents to ensure that the County’s Comprehensive Plan accurately 
reflects those plans.  Regional and state plans will also be reviewed to ensure that the County’s 
Comprehensive Plan is not in conflict with those plans. 

Part 2c:  Prepare Draft Comprehensive Plan Amendments (September 2025 – January 2026) 

This part will involve preparing draft amendments to the Comprehensive Plan goals, objectives, 
policies, and maps based on the Scoping process in Part 2a and the data gathered in Part 2b.  
Public input and comment on draft changes will be solicited through various methods such as: 

• BoCC workshop discussions 
• County Advisory Committee discussions 
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• Meetings with interested local organizations 
• Sharing draft changes with the public at large and providing opportunities for input and 

comment. 
• General publicity about the availability of draft changes via press releases, social media, 

web site, and other available methods. 
 

Part 2d:  Public Hearings on Transmittal of Proposed Comprehensive Plan Amendments 
(January 2026 – March 2026) 

• Alachua County Planning Commission Public Hearing (Jan-Feb 2026) 
• Board of County Commissioners Public Hearing (Feb-March 2026) 

 

Part 2e:  State Agency Review (March 2026 – May 2026) 

Pursuant to Florida Statutes, proposed Comprehensive Plan amendments that are transmitted 
by the local government for state agency review are processed through the State Coordinated 
Review process.  Under this process, the various state reviewing agencies have 30 days to 
provide comments to the State Land Planning Agency (Department of Commerce), which then 
has 60 days to review the Plan amendments and issue an Objections, Recommendations, and 
Comments Report to the local government.  In total, this review will take about 90 days to 
complete. 

 

Part 2f:  BoCC Public Hearing on Adoption of Comprehensive Plan Amendments (~July 2026)   

The BoCC must hold a public hearing to consider final adoption of the proposed Comprehensive 
Plan amendments by ordinance within 180 days of receipt of the State’s Objections, 
Recommendations, and Comments Report. 
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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00197             Agenda Date: [Publish Date] 

 

Agenda Item Name: 

Fiscal Year (FY) 2025 Revisions to the Non-Bargaining Pay Plan add Public Works GIS 
Coordinator 
 
Presenter: 
Heather Akpan, Assistant County Manager, Chief Transformation Officer, Human Resources, 352-
337-6165 
 
Description: 
The Public Works Geographic Information System (GIS) Coordinator is a reclassification of an existing 
GIS Specialist Position. 

 
Recommended Action: 
Request approval of the Fiscal Year 2025 revisions to the Non-Bargaining Pay Plan. 
 
Prior Board Motions: 
The additions of classifications or changes to salary ranges on any of the Pay Plans must be approved 
by the Board of County Commissioners. 
 
Fiscal Note:  
The Public Works GIS Coordinator is a (re)classification of an existing position; it is a filled position  
that will result in an hourly increase from $ 25.6888 to 35.3981. 
 
Strategic Guide: 
All Other Mandatory and Discretionary Services 

 

Background: 
(1) Reclassification: 
 
From: Position Title: GIS Specialist; Exempt/Non-Exempt: Non-Exempt; Pay Grade: NBR 14 Hourly 
Rate: $ 25.6888 to $ 40.6722; Annual Rate: $ 53,432.70 to $ 84,598.18 
 
To: Position Title: Public Works GIS Coordinator; Exempt/Non-Exempt: Exempt; Pay Grade: NBR 20 
Hourly Rate: $ 35.3981 to $ 56.1125; Annual Rate: $ 73,628.05 to $ 116,714.00. 
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Alachua County County Commissioners
FY 24 - 25 Pay Plan - Non Bargaining - NBR

 03/25/2025

DRAFT

Class 
Code Class Title Pay Range

Exempt
OT

 Minimum
Hourly Rate 

 Maximum
Hourly Rate 

 BiWeekly
Minimum 

 BiWeekly
Maximum 

 Annual
Minimum 

 Annual
Maximum 

2234 911 GIS COORDINATOR NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

3011 911 SPECIALIST NBR 10 N 20.9119$        32.0480$        1,672.95$       2,563.84$       43,496.75$      66,659.84$      

2220 988 & CRISIS LINE PROGRAM SUPV NBR 15 Y 27.0504$        42.8279$        2,164.03$       3,426.23$       56,264.83$      89,082.03$      

6252 ACCOUNTING CLERK NBR 5 N 18.8150$        23.9562$        1,505.20$       1,916.50$       39,135.20$      49,828.90$      

2079 ACCREDITATION & GRANTS MANAGER NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

5100 ADMIN ASST NBR 13 N 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

5106 ADMIN COORD NBR 11 N 22.0019$        33.7465$        1,760.15$       2,699.72$       45,763.95$      70,192.72$      

2312 ADMINISTRATIVE MANAGER NBR 22 Y 39.2494$        62.2181$        3,139.95$       4,977.45$       81,638.75$      129,413.65$    

5230 AGENDA COORD NBR 13 Y 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

2104 AGRICULTURAL  ECONOMIC DEV COORD NBR 16 N 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

4021 ANIMAL INVEST OFCR NBR 12 N 23.1680$        35.5350$        1,853.44$       2,842.80$       48,189.44$      73,912.80$      

3061 ANIMAL RESCUE/ BEHAVIOR COORD NBR 11 N 22.0019$        33.7465$        1,760.15$       2,699.72$       45,763.95$      70,192.72$      

4022 ANIMAL RESOURCES & CARE DISPATCH OFCR NBR 9 N 19.9185$        30.4348$        1,593.48$       2,434.78$       41,430.48$      63,304.38$      

4020 ANIMAL RESOURCES & CARE OFCR NBR 9 N 19.9185$        30.4348$        1,593.48$       2,434.78$       41,430.48$      63,304.38$      

3060 ANIMAL RESOURCES & CARE SUPV NBR 15 Y 27.0504$        42.8279$        2,164.03$       3,426.23$       56,264.83$      89,082.03$      

1215 APPLICATIONS MGR NBR 24 Y 43.5202$        68.9882$        3,481.62$       5,519.06$       90,522.02$      143,495.46$    

2142 APPLICATIONS SUPV NBR 23 Y 41.3297$        65.5155$        3,306.38$       5,241.24$       85,965.78$      136,272.24$    

3163 ARBORIST NBR 17 N 29.9937$        47.4883$        2,399.50$       3,799.06$       62,386.90$      98,775.66$      
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6205 ASSESSMENT TECH NBR 9 N 19.9185$        30.4348$        1,593.48$       2,434.78$       41,430.48$      63,304.38$      

2284 ASSOCIATE PLANNER NBR 13 N 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

1742 ASST BUILDING OFFICIAL NBR 20 N 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

1501 ASST CHIEF NBR 24 Y 43.5202$        68.9882$        3,481.62$       5,519.06$       90,522.02$      143,495.46$    

1548 ASST CO ATTORNEY NBR 22 Y 39.2494$        62.2181$        3,139.95$       4,977.45$       81,638.75$      129,413.65$    

1502 ASST DIR/ EMERGENCY MGMT NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

1342 ASST DIR/ADMIN AND SUPPORT SVC NBR 25 Y 45.8268$        72.6445$        3,666.14$       5,811.56$       95,319.74$      151,100.56$    

1117 ASST DIR/COMM SUPPORT SVCS NBR 24 Y 43.5202$        68.9882$        3,481.62$       5,519.06$       90,522.02$      143,495.46$    

1150 ASST DIR/COURT SVS NBR 25 Y 45.8268$        72.6445$        3,666.14$       5,811.56$       95,319.74$      151,100.56$    

1121 ASST DIR/FACILITIES MGMT NBR 24 Y 43.5202$        68.9882$        3,481.62$       5,519.06$       90,522.02$      143,495.46$    

1116 ASST DIR/ITS NBR 26 Y 48.2555$        78.8125$        3,860.44$       6,305.00$       100,371.44$    163,930.00$    

2620 ASST EMERGENCY MGR NBR 19 Y 33.6164$        53.2884$        2,689.31$       4,263.07$       69,922.11$      110,839.87$    

1785 ASST ENVIRONMENTAL PARK MGR NBR 17 Y 29.9937$        47.4883$        2,399.50$       3,799.06$       62,386.90$      98,775.66$      

1214 ASST PUBLIC WORKS DIR NBR 26 Y 48.2555$        78.8125$        3,860.44$       6,305.00$       100,371.44$    163,930.00$    

2096 ASST RISK MANAGER NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

1590 ASST ROAD SUPT NBR 17 Y 29.9937$        47.4883$        2,399.50$       3,799.06$       62,386.90$      98,775.66$      

1780 ASST TRANS STAT MGR NBR 15 Y 27.0504$        42.8279$        2,164.03$       3,426.23$       56,264.83$      89,082.03$      

8025 ATHLETIC FIELD SPECIALIST NBR 9 N 19.9185$        30.4348$        1,593.48$       2,434.78$       41,430.48$      63,304.38$      
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3145 AUTOCAD TECHNICIAN NBR 14 N 25.6888$        40.6722$        2,055.10$       3,253.78$       53,432.70$      84,598.18$      

2211 BROADBAND DATA MANAGEMENT COORD NBR 17 Y 29.9937$        47.4883$        2,399.50$       3,799.06$       62,386.90$      98,775.66$      

1558 BROADBAND PROJECT MANAGER NBR 23 Y 41.3297$        65.5155$        3,306.38$       5,241.24$       85,965.78$      136,272.24$    

2084 BUDGET ANALYST NBR 14 Y 25.6888$        40.6722$        2,055.10$       3,253.78$       53,432.70$      84,598.18$      

2085 BUDGET MANAGER NBR 23 Y 41.3297$        65.5155$        3,306.38$       5,241.24$       85,965.78$      136,272.24$    

8005 BUILDING ATTENDANT NBR 2 N 18.0000$        20.5177$        1,440.00$       1,641.42$       37,440.00$      42,676.82$      

3181 BUILDING INSPECTOR I NBR 13 N 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

3182 BUILDING INSPECTOR II NBR 16 N 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

3183 BUILDING INSPECTOR III NBR 17 N 29.9937$        47.4883$        2,399.50$       3,799.06$       62,386.90$      98,775.66$      

3184 BUILDING INSPECTOR IV NBR 18 N 31.5837$        50.0051$        2,526.70$       4,000.41$       65,694.10$      104,010.61$    

3320 BUILDING MAINT SUPV NBR 14 N 25.6888$        40.6722$        2,055.10$       3,253.78$       53,432.70$      84,598.18$      

7050 BUILDING MECHANIC NBR 10 N 20.9119$        32.0480$        1,672.95$       2,563.84$       43,496.75$      66,659.84$      

1740 BUILDING OFFICIAL NBR 22 Y 39.2494$        62.2181$        3,139.95$       4,977.45$       81,638.75$      129,413.65$    

2995 BUILDING SERVICES COORD NBR 17 Y 29.9937$        47.4883$        2,399.50$       3,799.06$       62,386.90$      98,775.66$      

7051 BUILDINGS & GROUNDS MAINT COORD NBR 10 N 20.9119$        32.0480$        1,672.95$       2,563.84$       43,496.75$      66,659.84$      

2619 BUREAU CHIEF/COMM NBR 21 Y 37.2739$        59.0866$        2,981.91$       4,726.93$       77,529.71$      122,900.13$    

3147 CAD SURVEY TECHNICIAN NBR 13 N 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

3066 CALL CTR INTERVENTIONIST NBR 10 N 20.9119$        32.0480$        1,672.95$       2,563.84$       43,496.75$      66,659.84$      
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1178 CAPITAL & PRESERVATION PROJ SUPV NBR 19 Y 33.6164$        53.2884$        2,689.31$       4,263.07$       69,922.11$      110,839.87$    

3150 CAPITAL PROJ COORD NBR 18 Y 31.5837$        50.0051$        2,526.70$       4,000.41$       65,694.10$      104,010.61$    

2400 CASE MANAGER I NBR 12 N 23.1680$        35.5350$        1,853.44$       2,842.80$       48,189.44$      73,912.80$      

2401 CASE MANAGER II NBR 14 N 25.6888$        40.6722$        2,055.10$       3,253.78$       53,432.70$      84,598.18$      

2402 CASE MANAGER III NBR 16 Y 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

7047 CHILLER MECHANIC NBR 13 N 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

1555 CIVIL ENGINEER I NBR 19 Y 33.6164$        53.2884$        2,689.31$       4,263.07$       69,922.11$      110,839.87$    

1556 CIVIL ENGINEER II NBR 21 Y 37.2739$        59.0866$        2,981.91$       4,726.93$       77,529.71$      122,900.13$    

1557 CIVIL ENGINEER III NBR 23 Y 41.3297$        65.5155$        3,306.38$       5,241.24$       85,965.78$      136,272.24$    

2100 CLAIMS ADJUSTER NBR 17 Y 29.9937$        47.4883$        2,399.50$       3,799.06$       62,386.90$      98,775.66$      

1560 CLIENT SERVICES SUPERVISOR NBR 22 Y 39.2494$        62.2181$        3,139.95$       4,977.45$       81,638.75$      129,413.65$    

2273 CLIMATE SPECIALIST NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

2244 CLINICAL COMMUNITY SPECIALIST NBR 16 Y 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

2327 CLINICAL DATA MGMT SUPV NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

2245 CLINICAL FORENSIC SOC WRKR NBR 16 Y 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

2222 CLINICAL STANDARDS COORD NBR 18 Y 31.5837$        50.0051$        2,526.70$       4,000.41$       65,694.10$      104,010.61$    

2331 CLINICAL SUPVERVISOR NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

1730 CODE ADMINISTRATION OFFICE DIRECTOR NBR 22 Y 39.2494$        62.2181$        3,139.95$       4,977.45$       81,638.75$      129,413.65$    
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3205 CODE OFFICER NBR 12 N 23.1680$        35.5350$        1,853.44$       2,842.80$       48,189.44$      73,912.80$      

3139 CODE SUPERVISOR NBR 14 N 25.6888$        40.6722$        2,055.10$       3,253.78$       53,432.70$      84,598.18$      

2305 COLL CTR OPR SUPV NBR 15 Y 27.0504$        42.8279$        2,164.03$       3,426.23$       56,264.83$      89,082.03$      

2344 COMM SVC COURT COMPLIANCE OFFICER NBR 11 N 22.0019$        33.7465$        1,760.15$       2,699.72$       45,763.95$      70,192.72$      

2338 COMM SVC FIELD COMPL SPEC NBR 10 N 20.9119$        32.0480$        1,672.95$       2,563.84$       43,496.75$      66,659.84$      

3041 COMMUNICATIONS SPEC NBR 11 N 22.0019$        33.7465$        1,760.15$       2,699.72$       45,763.95$      70,192.72$      

5240 COMMUNITY SVC ASST NBR 9 N 19.9185$        30.4348$        1,593.48$       2,434.78$       41,430.48$      63,304.38$      

2333 COMMUNITY SVCS SUPV NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

1610 CONST INSPECT SUPT NBR 19 Y 33.6164$        53.2884$        2,689.31$       4,263.07$       69,922.11$      110,839.87$    

3148 CONST INSPECTOR NBR 13 N 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

3151 CONTRACT/PROJ COORD NBR 11 N 22.0019$        33.7465$        1,760.15$       2,699.72$       45,763.95$      70,192.72$      

2090 CONTRACTS SUPERVISOR NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

4060 CORR COUNSELOR I NBR 13 N 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

4061 CORR COUNSELOR II NBR 16 N 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

4041 CORR OFFICER NBR 10 N 20.9119$        32.0480$        1,672.95$       2,563.84$       43,496.75$      66,659.84$      

1211 COUNTY ENGINEER NBR 27 Y 50.8133$        82.9895$        4,065.06$       6,639.16$       105,691.66$    172,618.16$    

2063 COUNTY SURVEYOR NBR 22 Y 39.2494$        62.2181$        3,139.95$       4,977.45$       81,638.75$      129,413.65$    

2356 COURT OFFICER NBR 14 Y 25.6888$        40.6722$        2,055.10$       3,253.78$       53,432.70$      84,598.18$      
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6128 COURT SERVICES ASSISTANT NBR 9 N 19.9185$        30.4348$        1,593.48$       2,434.78$       41,430.48$      63,304.38$      

2347 CRIMINAL JUSTICE LIAISON NBR 19 Y 33.6164$        53.2884$        2,689.31$       4,263.07$       69,922.11$      110,839.87$    

2346 CRIMINAL JUSTICE SYS SPEC NBR 18 N 31.5837$        50.0051$        2,526.70$       4,000.41$       65,694.10$      104,010.61$    

2197 CRIMINAL JUSTICE SYSTEMS SECURITY MGR NBR 22 Y 39.2494$        62.2181$        3,139.95$       4,977.45$       81,638.75$      129,413.65$    

2221 CRISIS CTR COORD NBR 11 N 22.0019$        33.7465$        1,760.15$       2,699.72$       45,763.95$      70,192.72$      

1406 CRISIS CTR DIR NBR 23 Y 41.3297$        65.5155$        3,306.38$       5,241.24$       85,965.78$      136,272.24$    

2225 CRISIS CTR PROJECT COORD NBR 16 Y 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

2226 CRISIS CTR TRAINER NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

1176 CRITICAL FACILITIES MANAGER NBR 23 Y 41.3297$        65.5155$        3,306.38$       5,241.24$       85,965.78$      136,272.24$    

1537 CUSCOWILLA MANAGER NBR 23 Y 41.3297$        65.5155$        3,306.38$       5,241.24$       85,965.78$      136,272.24$    

8022 CUSTODIAN NBR 2 N 18.0000$        20.5177$        1,440.00$       1,641.42$       37,440.00$      42,676.82$      

2152 DATABASE ADMINISTRATOR NBR 22 Y 39.2494$        62.2181$        3,139.95$       4,977.45$       81,638.75$      129,413.65$    

2149 DATABASE ANALYST NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

2199 DEPT PROGRAM ANALYST NBR 17 Y 29.9937$        47.4883$        2,399.50$       3,799.06$       62,386.90$      98,775.66$      

1427 DEPUTY CHIEF OF FIRE RESCUE NBR 26 Y 48.2555$        78.8125$        3,860.44$       6,305.00$       100,371.44$    163,930.00$    

1415 DEV REVIEW MANAGER NBR 22 Y 39.2494$        62.2181$        3,139.95$       4,977.45$       81,638.75$      129,413.65$    

1811 DIRECTOR OF EMERGENCY MGMT NBR 24 Y 43.5202$        68.9882$        3,481.62$       5,519.06$       90,522.02$      143,495.46$    

2600 DIVISION CHIEF/FIRE MARSHAL NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    
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2605 DIVISION CHIEF/LOGISTICS NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

2328 DRUG COURT SUPERVISOR NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

3250 DRUG TEST TECHNICIAN NBR 7 N 19.3450$        27.4482$        1,547.60$       2,195.86$       40,237.60$      57,092.26$      

985 ECONOMIC DEV & FOOD SYSTEMS MGR NBR 22 Y 39.2494$        62.2181$        3,139.95$       4,977.45$       81,638.75$      129,413.65$    

2322 EDUCATION VOLUNTEER & OUTREACH COORD NBR 14 Y 25.6888$        40.6722$        2,055.10$       3,253.78$       53,432.70$      84,598.18$      

2180 E-LEARNING INSTRUCTIONAL DESIGNER NBR 17 Y 29.9937$        47.4883$        2,399.50$       3,799.06$       62,386.90$      98,775.66$      

7049 ELECTRICIAN NBR 13 N 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

2358 ELECTRONIC MONIT OFFCR NBR 16 Y 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

2303 EMERG MGMT COORD NBR 16 Y 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

2267 EMPLOYEE & LABOR REL MGR NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

2094 EMPLOYEE BENEFITS ANALYST NBR 16 Y 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

2258 EMPLOYEE LEAVE COORDINATOR NBR 13 N 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

3143 ENGINEERING TECH NBR 12 N 23.1680$        35.5350$        1,853.44$       2,842.80$       48,189.44$      73,912.80$      

1460 ENVIRON ENGINEER NBR 21 Y 37.2739$        59.0866$        2,981.91$       4,726.93$       77,529.71$      122,900.13$    

1428 ENVIRON PRGRM MGR NBR 25 Y 45.8268$        72.6445$        3,666.14$       5,811.56$       95,319.74$      151,100.56$    

1466 ENVIRON PROF ENGNR NBR 23 Y 41.3297$        65.5155$        3,306.38$       5,241.24$       85,965.78$      136,272.24$    

1465 ENVIRON PROG SUPV NBR 24 Y 43.5202$        68.9882$        3,481.62$       5,519.06$       90,522.02$      143,495.46$    

2032 ENVIRONMENTAL SPECIALIST NBR 12 Y 23.1680$        35.5350$        1,853.44$       2,842.80$       48,189.44$      73,912.80$      

Page 7

Page 487 of 1296



Alachua County County Commissioners
FY 24 - 25 Pay Plan - Non Bargaining - NBR

 03/25/2025

DRAFT

Class 
Code Class Title Pay Range

Exempt
OT

 Minimum
Hourly Rate 

 Maximum
Hourly Rate 

 BiWeekly
Minimum 

 BiWeekly
Maximum 

 Annual
Minimum 

 Annual
Maximum 

1227 EQUAL OPPOR MANAGER NBR 23 Y 41.3297$        65.5155$        3,306.38$       5,241.24$       85,965.78$      136,272.24$    

1703 EQUAL OPPORTUNITY ANALYST NBR 18 Y 31.5837$        50.0051$        2,526.70$       4,000.41$       65,694.10$      104,010.61$    

2275 EQUAL OPPORTUNITY SPECIALIST NBR 13 Y 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

9016 EQUESTRIAN CTR MAINT WKR NBR 6 N 19.0800$        25.2256$        1,526.40$       2,018.05$       39,686.40$      52,469.25$      

7011 EQUIP OPER I NBR 4 N 18.5500$        22.7504$        1,484.00$       1,820.03$       38,584.00$      47,320.83$      

7012 EQUIP OPER II NBR 6 N 19.0800$        25.2256$        1,526.40$       2,018.05$       39,686.40$      52,469.25$      

7013 EQUIP OPER III NBR 8 N 19.6100$        28.9027$        1,568.80$       2,312.22$       40,788.80$      60,117.62$      

7010 EQUIP OPR/TRANS STA NBR 3 N 18.2850$        21.6052$        1,462.80$       1,728.42$       38,032.80$      44,938.82$      

1015 EQUITY & COMM OUTREACH MANAGER NBR 24 Y 43.5202$        68.9882$        3,481.62$       5,519.06$       90,522.02$      143,495.46$    

2138 ERP SYSTEMS ADMINISTRATOR NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

1475 ERP SYSTEMS MANAGER NBR 22 Y 39.2494$        62.2181$        3,139.95$       4,977.45$       81,638.75$      129,413.65$    

5200 EXECUTIVE ASSISTANT NBR 13 N 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

2920 EXECUTIVE COORDINATOR NBR 15 Y 27.0504$        42.8279$        2,164.03$       3,426.23$       56,264.83$      89,082.03$      

6233 EXECUTIVE LEGAL ASSISTANT NBR 13 N 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

1017 EXECUTIVE LIAISON-PUB SAFETY & COMMUNITY RELATIONS NBR 24 Y 43.5202$        68.9882$        3,481.62$       5,519.06$       90,522.02$      143,495.46$    

2313 EXECUTIVE MANAGER NBR 18 Y 31.5837$        50.0051$        2,526.70$       4,000.41$       65,694.10$      104,010.61$    

5210 EXECUTIVE STAFF ASST NBR 9 N 19.9185$        30.4348$        1,593.48$       2,434.78$       41,430.48$      63,304.38$      

2210 FACILITIES DATA MGMT COORD NBR 18 Y 31.5837$        50.0051$        2,526.70$       4,000.41$       65,694.10$      104,010.61$    
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8003 FACILITIES JANITORIAL SUPV NBR 10 N 20.9119$        32.0480$        1,672.95$       2,563.84$       43,496.75$      66,659.84$      

8004 FACILITIES LANDSCAPE SUPV NBR 10 N 20.9119$        32.0480$        1,672.95$       2,563.84$       43,496.75$      66,659.84$      

2990 FACILITIES MAINT COORD NBR 17 Y 29.9937$        47.4883$        2,399.50$       3,799.06$       62,386.90$      98,775.66$      

1177 FACILITIES MANAGER NBR 23 Y 41.3297$        65.5155$        3,306.38$       5,241.24$       85,965.78$      136,272.24$    

3154 FACILITIES PRESERV PROJ COORD NBR 18 Y 31.5837$        50.0051$        2,526.70$       4,000.41$       65,694.10$      104,010.61$    

8001 FACILITIES READINESS SPEC NBR 8 N 19.6100$        28.9027$        1,568.80$       2,312.22$       40,788.80$      60,117.62$      

7000 FACILITIES SUPV NBR 10 N 20.9119$        32.0480$        1,672.95$       2,563.84$       43,496.75$      66,659.84$      

2082 FIN MGMT ANALYST NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

2139 FINANCIAL SYSTEMS ADMIN NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

5090 FISCAL ASSISTANT NBR 12 N 23.1680$        35.5350$        1,853.44$       2,842.80$       48,189.44$      73,912.80$      

1448 FISCAL MANAGER NBR 23 Y 41.3297$        65.5155$        3,306.38$       5,241.24$       85,965.78$      136,272.24$    

1447 FISCAL SUPERVISOR NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

1129 FLEET MANAGER NBR 23 Y 41.3297$        65.5155$        3,306.38$       5,241.24$       85,965.78$      136,272.24$    

7081 FLEET SERVICES COORDINATOR NBR 18 Y 31.5837$        50.0051$        2,526.70$       4,000.41$       65,694.10$      104,010.61$    

7055 FLEET TECHNICIAN NBR 50 N 22.0014$        52.2514$        1,760.11$       4,180.11$       45,762.91$      108,682.91$    

3161 FORESTER/LANDSC INSP NBR 14 Y 25.6888$        40.6722$        2,055.10$       3,253.78$       53,432.70$      84,598.18$      

2115 GIS ANALYST NBR 16 N 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

2230 GIS COORDINATOR NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    
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1446 GIS MANAGER NBR 24 Y 43.5202$        68.9882$        3,481.62$       5,519.06$       90,522.02$      143,495.46$    

2011 GIS SPECIALIST NBR 14 N 25.6888$        40.6722$        2,055.10$       3,253.78$       53,432.70$      84,598.18$      

2080 GRANTS/CONT ADMINISTRATOR NBR 19 Y 33.6164$        53.2884$        2,689.31$       4,263.07$       69,922.11$      110,839.87$    

2087 GRANTS/CONTRACTS SPEC NBR 13 N 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

8000 HAZ MATERIAL ATTEND NBR 4 N 18.5500$        22.7504$        1,484.00$       1,820.03$       38,584.00$      47,320.83$      

2365 HOMELESS OUTREACH COORD NBR 16 Y 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

3162 HORTICULTURIST NBR 14 Y 25.6888$        40.6722$        2,055.10$       3,253.78$       53,432.70$      84,598.18$      

1221 HOUSEHOLD HAZ WASTE COORD NBR 19 Y 33.6164$        53.2884$        2,689.31$       4,263.07$       69,922.11$      110,839.87$    

1433 HOUSING PROG MANAGER NBR 21 Y 37.2739$        59.0866$        2,981.91$       4,726.93$       77,529.71$      122,900.13$    

2403 HOUSING RESOURCES COORD NBR 12 N 23.1680$        35.5350$        1,853.44$       2,842.80$       48,189.44$      73,912.80$      

2065 HOUSING STRATEGIC DEV COORD NBR 17 Y 29.9937$        47.4883$        2,399.50$       3,799.06$       62,386.90$      98,775.66$      

2260 HR ANALYST NBR 13 Y 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

6172 HR ASSOCIATE NBR 9 N 19.9185$        30.4348$        1,593.48$       2,434.78$       41,430.48$      63,304.38$      

2264 HR BUSINESS PARTNER NBR 17 Y 29.9937$        47.4883$        2,399.50$       3,799.06$       62,386.90$      98,775.66$      

2261 HR GENERALIST NBR 15 Y 27.0504$        42.8279$        2,164.03$       3,426.23$       56,264.83$      89,082.03$      

2268 HR MANAGER NBR 21 Y 37.2739$        59.0866$        2,981.91$       4,726.93$       77,529.71$      122,900.13$    

2263 HR SPECIALIST NBR 17 Y 29.9937$        47.4883$        2,399.50$       3,799.06$       62,386.90$      98,775.66$      

7046 HVAC MECHANIC NBR 13 N 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      
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2107 IMMIGRANT & LANGUAGE SERVICES COORD NBR 16 Y 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

1434 IMPACT FEE ADMIN NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

1461 IT SECURITY & TELECOM MGR NBR 24 Y 43.5202$        68.9882$        3,481.62$       5,519.06$       90,522.02$      143,495.46$    

2372 JAIL POPULATION MANAGER NBR 16 Y 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

8002 KENNEL TECHNICIAN NBR 4 N 18.5500$        22.7504$        1,484.00$       1,820.03$       38,584.00$      47,320.83$      

9018 LANDSCAPE MAINT WKR NBR 4 N 18.5500$        22.7504$        1,484.00$       1,820.03$       38,584.00$      47,320.83$      

6232 LEGAL ASSISTANT NBR 11 N 22.0019$        33.7465$        1,760.15$       2,699.72$       45,763.95$      70,192.72$      

7041 MAINTENANCE SUPV I NBR 8 N 19.6100$        28.9027$        1,568.80$       2,312.22$       40,788.80$      60,117.62$      

7042 MAINTENANCE SUPV II NBR 10 N 20.9119$        32.0480$        1,672.95$       2,563.84$       43,496.75$      66,659.84$      

7043 MAINTENANCE SUPV III NBR 13 N 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

8021 MAINTENANCE WORKER NBR 4 N 18.5500$        22.7504$        1,484.00$       1,820.03$       38,584.00$      47,320.83$      

2304 MARKETING & EVENTS COORDINATOR NBR 16 Y 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

2302 MATERIAL RECOVERY FACILITY MGR NBR 18 Y 31.5837$        50.0051$        2,526.70$       4,000.41$       65,694.10$      104,010.61$    

6200 MEDICAL BILL TECH NBR 9 N 19.9185$        30.4348$        1,593.48$       2,434.78$       41,430.48$      63,304.38$      

2075 MEDICAL BILLING MANAGER NBR 23 Y 41.3297$        65.5155$        3,306.38$       5,241.24$       85,965.78$      136,272.24$    

5601 MEDICAL BILLING SPECIALIST NBR 11 N 22.0019$        33.7465$        1,760.15$       2,699.72$       45,763.95$      70,192.72$      

5190 MEDICAL BILLING SUPV NBR 16 Y 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

5325 MEDICAL TRANSFER COORDINATOR NBR 12 N 23.1680$        35.5350$        1,853.44$       2,842.80$       48,189.44$      73,912.80$      
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2370 MENTAL HEALTH COUNSELOR NBR 15 Y 27.0504$        42.8279$        2,164.03$       3,426.23$       56,264.83$      89,082.03$      

2223 MOBILE RESPONSE TEAM COORD NBR 18 Y 31.5837$        50.0051$        2,526.70$       4,000.41$       65,694.10$      104,010.61$    

3065 MOBILE RESPONSE TEAM PEER SPEC NBR 11 N 22.0019$        33.7465$        1,760.15$       2,699.72$       45,763.95$      70,192.72$      

2243 MOBILE RESPONSE TEAM SPEC NBR 16 Y 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

2825 MULTIMEDIA COORDINATOR NBR 16 Y 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

1409 NETWORK MANAGER NBR 24 Y 43.5202$        68.9882$        3,481.62$       5,519.06$       90,522.02$      143,495.46$    

2148 NETWORK SEC ANALYST NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

2144 NETWORK SPECIALIST NBR 18 N 31.5837$        50.0051$        2,526.70$       4,000.41$       65,694.10$      104,010.61$    

2132 NETWORK SUPV NBR 23 Y 41.3297$        65.5155$        3,306.38$       5,241.24$       85,965.78$      136,272.24$    

2143 NETWORK SYST ANALYST NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

2102 OCC HEALTH & WELLNESS COORD NBR 16 Y 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

1444 OFC OF VICT SERV DIR NBR 21 Y 37.2739$        59.0866$        2,981.91$       4,726.93$       77,529.71$      122,900.13$    

6180 OFFICE ASSISTANT NBR 3 N 18.2850$        21.6052$        1,462.80$       1,728.42$       38,032.80$      44,938.82$      

2212 OMB DATA ANALYST COORD NBR 17 Y 29.9937$        47.4883$        2,399.50$       3,799.06$       62,386.90$      98,775.66$      

2088 OPERATIONAL PERF ANALYST NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

6131 PARALEGAL NBR 12 N 23.1680$        35.5350$        1,853.44$       2,842.80$       48,189.44$      73,912.80$      

4010 PARK RANGER NBR 9 N 19.9185$        30.4348$        1,593.48$       2,434.78$       41,430.48$      63,304.38$      

1535 PARKS & OPEN SPACE MANAGER NBR 23 Y 41.3297$        65.5155$        3,306.38$       5,241.24$       85,965.78$      136,272.24$    

Page 12

Page 492 of 1296



Alachua County County Commissioners
FY 24 - 25 Pay Plan - Non Bargaining - NBR

 03/25/2025

DRAFT

Class 
Code Class Title Pay Range

Exempt
OT

 Minimum
Hourly Rate 

 Maximum
Hourly Rate 

 BiWeekly
Minimum 

 BiWeekly
Maximum 

 Annual
Minimum 

 Annual
Maximum 

9017 PARKS MAINTENANCE WORKER NBR 6 N 19.0800$        25.2256$        1,526.40$       2,018.05$       39,686.40$      52,469.25$      

7045 PARKS SUPERVISOR NBR 10 N 20.9119$        32.0480$        1,672.95$       2,563.84$       43,496.75$      66,659.84$      

6183 PARKS SVC/RENTAL ASSISTANT NBR 5 N 18.8150$        23.9562$        1,505.20$       1,916.50$       39,135.20$      49,828.90$      

6293 PARTS COORD NBR 6 N 19.0800$        25.2256$        1,526.40$       2,018.05$       39,686.40$      52,469.25$      

6350 PARTS MANAGER NBR 8 N 19.6100$        28.9027$        1,568.80$       2,312.22$       40,788.80$      60,117.62$      

6340 PERMIT TECHNICIAN NBR 7 N 19.3450$        27.4482$        1,547.60$       2,195.86$       40,237.60$      57,092.26$      

1471 PETROLEUM CONTRACTS SUPV NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

2281 PLANNER NBR 17 Y 29.9937$        47.4883$        2,399.50$       3,799.06$       62,386.90$      98,775.66$      

6224 PLANNING ASSISTANT NBR 8 N 19.6100$        28.9027$        1,568.80$       2,312.22$       40,788.80$      60,117.62$      

3171 PLANS EXAMINER I NBR 14 N 25.6888$        40.6722$        2,055.10$       3,253.78$       53,432.70$      84,598.18$      

3172 PLANS EXAMINER II NBR 15 N 27.0504$        42.8279$        2,164.03$       3,426.23$       56,264.83$      89,082.03$      

3173 PLANS EXAMINER III NBR 16 N 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

3174 PLANS EXAMINER IV NBR 18 N 31.5837$        50.0051$        2,526.70$       4,000.41$       65,694.10$      104,010.61$    

7048 PLUMBER NBR 11 N 22.0019$        33.7465$        1,760.15$       2,699.72$       45,763.95$      70,192.72$      

4015 PRESERVE RANGER NBR 9 N 19.9185$        30.4348$        1,593.48$       2,434.78$       41,430.48$      63,304.38$      

2334 PRETRIAL OFFICER NBR 12 N 23.1680$        35.5350$        1,853.44$       2,842.80$       48,189.44$      73,912.80$      

2339 PRETRIAL SERV SUPV NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

2345 PRETRL REL ASMT SPEC NBR 16 Y 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      
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1432 PRINCIPAL PLANNER NBR 24 Y 43.5202$        68.9882$        3,481.62$       5,519.06$       90,522.02$      143,495.46$    

2350 PROBATION OFFICER NBR 12 N 23.1680$        35.5350$        1,853.44$       2,842.80$       48,189.44$      73,912.80$      

2332 PROBATION SUPV NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

2860 PROCUREMENT AGENT I NBR 14 Y 25.6888$        40.6722$        2,055.10$       3,253.78$       53,432.70$      84,598.18$      

2861 PROCUREMENT AGENT II NBR 15 Y 27.0504$        42.8279$        2,164.03$       3,426.23$       56,264.83$      89,082.03$      

2862 PROCUREMENT AGENT III NBR 16 Y 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

1226 PROCUREMENT MANAGER NBR 23 Y 41.3297$        65.5155$        3,306.38$       5,241.24$       85,965.78$      136,272.24$    

2863 PROCUREMENT SPECIALIST NBR 11 N 22.0019$        33.7465$        1,760.15$       2,699.72$       45,763.95$      70,192.72$      

2272 PROCUREMENT SUPERVISOR NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

2810 PROD COORD/PRODUCER NBR 14 N 25.6888$        40.6722$        2,055.10$       3,253.78$       53,432.70$      84,598.18$      

1467 PROF GEOLOGIST NBR 22 Y 39.2494$        62.2181$        3,139.95$       4,977.45$       81,638.75$      129,413.65$    

2300 PROGRAM COORDINATOR NBR 11 N 22.0019$        33.7465$        1,760.15$       2,699.72$       45,763.95$      70,192.72$      

2355 PROGRAM MANAGER NBR 16 Y 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

2248 PROGRAM SPECIALIST NBR 9 N 19.9185$        30.4348$        1,593.48$       2,434.78$       41,430.48$      63,304.38$      

5260 PROGRAM/INTAKE SPECIALIST NBR 9 N 19.9185$        30.4348$        1,593.48$       2,434.78$       41,430.48$      63,304.38$      

3080 PROGRAMMER NBR 14 N 25.6888$        40.6722$        2,055.10$       3,253.78$       53,432.70$      84,598.18$      

2130 PROGRAMMER/ANALYST NBR 17 N 29.9937$        47.4883$        2,399.50$       3,799.06$       62,386.90$      98,775.66$      

2224 PROJECT COORDINATOR NBR 14 Y 25.6888$        40.6722$        2,055.10$       3,253.78$       53,432.70$      84,598.18$      
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2141 PROJECT LEADER NBR 21 Y 37.2739$        59.0866$        2,981.91$       4,726.93$       77,529.71$      122,900.13$    

2308 PUBL ED PROG COORD NBR 14 Y 25.6888$        40.6722$        2,055.10$       3,253.78$       53,432.70$      84,598.18$      

2055 PUBLIC INFO OFFICER NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

5046 PUBLIC INFO SPEC NBR 13 N 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

2925 PUBLIC RECORDS COORD NBR 13 N 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

2153 PUBLIC WORKS DATABASE ADMINISTRATOR NBR 21 Y 37.2739$        59.0866$        2,981.91$       4,726.93$       77,529.71$      122,900.13$    

2236 PUBLIC WORKS GIS COORDINATOR NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

1213 PWD DEV PROGRAM MANAGER NBR 24 Y 43.5202$        68.9882$        3,481.62$       5,519.06$       90,522.02$      143,495.46$    

2232 RADIO SYSTEMS MANAGER NBR 21 Y 37.2739$        59.0866$        2,981.91$       4,726.93$       77,529.71$      122,900.13$    

2061 REAL PROPERTY COORD NBR 17 Y 29.9937$        47.4883$        2,399.50$       3,799.06$       62,386.90$      98,775.66$      

6185 RECORDS TECHNICIAN NBR 6 N 19.0800$        25.2256$        1,526.40$       2,018.05$       39,686.40$      52,469.25$      

2361 RESIDENTIAL TREATMENT COUNSELOR NBR 13 Y 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

2363 RESIDENTIAL TREATMENT COUNSELOR-CLINICAL LEAD NBR 16 Y 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

2411 RESIDENTIAL TREATMENT COUNSELOR-OPS LEAD NBR 16 Y 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

5060 RESIDENTIAL TREATMENT TECHNICIAN NBR 10 N 20.9119$        32.0480$        1,672.95$       2,563.84$       43,496.75$      66,659.84$      

3053 RIGHT OF WAY SPEC NBR 12 N 23.1680$        35.5350$        1,853.44$       2,842.80$       48,189.44$      73,912.80$      

2840 RISK MANAGEMENT SPECIALIST NBR 11 N 22.0019$        33.7465$        1,760.15$       2,699.72$       45,763.95$      70,192.72$      

1405 RISK MANAGER NBR 23 Y 41.3297$        65.5155$        3,306.38$       5,241.24$       85,965.78$      136,272.24$    
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9011 ROAD MAINTENANCE TECH I NBR 2 N 18.0000$        20.5177$        1,440.00$       1,641.42$       37,440.00$      42,676.82$      

9012 ROAD MAINTENANCE TECH II NBR 3 N 18.2850$        21.6052$        1,462.80$       1,728.42$       38,032.80$      44,938.82$      

1600 ROAD SUPERINTENDENT NBR 22 Y 39.2494$        62.2181$        3,139.95$       4,977.45$       81,638.75$      129,413.65$    

2098 SAFE/LOSS CTL SPEC NBR 13 N 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

2105 SAFETY OFFICER NBR 17 Y 29.9937$        47.4883$        2,399.50$       3,799.06$       62,386.90$      98,775.66$      

2811 SOCIAL MEDIA & CONTENT SPEC NBR 14 N 25.6888$        40.6722$        2,055.10$       3,253.78$       53,432.70$      84,598.18$      

2250 SOCIAL SVCS COORD NBR 10 N 20.9119$        32.0480$        1,672.95$       2,563.84$       43,496.75$      66,659.84$      

1425 SOCIAL SVCS PROG DIR NBR 22 Y 39.2494$        62.2181$        3,139.95$       4,977.45$       81,638.75$      129,413.65$    

9031 SOLID WASTE ATTEND NBR 3 N 18.2850$        21.6052$        1,462.80$       1,728.42$       38,032.80$      44,938.82$      

7017 SOLID WASTE IND MECHANIC NBR 13 N 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

7016 SOLID WASTE OPERATOR NBR 8 N 19.6100$        28.9027$        1,568.80$       2,312.22$       40,788.80$      60,117.62$      

2156 SOLID WASTE PROF ENG NBR 22 Y 39.2494$        62.2181$        3,139.95$       4,977.45$       81,638.75$      129,413.65$    

6253 SR ACCOUNTING CLERK NBR 9 N 19.9185$        30.4348$        1,593.48$       2,434.78$       41,430.48$      63,304.38$      

2900 SR ADMIN ASSISTANT NBR 17 Y 29.9937$        47.4883$        2,399.50$       3,799.06$       62,386.90$      98,775.66$      

1544 SR ASST CO ATTORNEY NBR 29 Y 56.3425$        94.7257$        4,507.40$       7,578.06$       117,192.40$    197,029.46$    

2081 SR BUDGET ANALYST NBR 17 Y 29.9937$        47.4883$        2,399.50$       3,799.06$       62,386.90$      98,775.66$      

3155 SR CADD DESIGNER NBR 20 N 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

2329 SR COMM SVC COURT COMPLIANCE OFFICER NBR 12 N 23.1680$        35.5350$        1,853.44$       2,842.80$       48,189.44$      73,912.80$      
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 BiWeekly
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3149 SR CONST INSPECTOR NBR 15 N 27.0504$        42.8279$        2,164.03$       3,426.23$       56,264.83$      89,082.03$      

8023 SR CUSTODIAN NBR 4 N 18.5500$        22.7504$        1,484.00$       1,820.03$       38,584.00$      47,320.83$      

980 SR ECONOMIC DEV MANAGER NBR 23 Y 41.3297$        65.5155$        3,306.38$       5,241.24$       85,965.78$      136,272.24$    

3144 SR ENGINEERING TECH NBR 14 N 25.6888$        40.6722$        2,055.10$       3,253.78$       53,432.70$      84,598.18$      

2062 SR ENVIRONMENT SPEC NBR 17 Y 29.9937$        47.4883$        2,399.50$       3,799.06$       62,386.90$      98,775.66$      

2276 SR EO SPEC/INVEST NBR 15 Y 27.0504$        42.8279$        2,164.03$       3,426.23$       56,264.83$      89,082.03$      

2086 SR FINANCIAL MGMT ANALYST NBR 21 Y 37.2739$        59.0866$        2,981.91$       4,726.93$       77,529.71$      122,900.13$    

5290 SR FISCAL ASST NBR 14 Y 25.6888$        40.6722$        2,055.10$       3,253.78$       53,432.70$      84,598.18$      

3160 SR FORESTER/LANDSC INSP NBR 16 Y 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

2265 SR HR ANALYST NBR 18 Y 31.5837$        50.0051$        2,526.70$       4,000.41$       65,694.10$      104,010.61$    

2259 SR HR GENERALIST NBR 17 Y 29.9937$        47.4883$        2,399.50$       3,799.06$       62,386.90$      98,775.66$      

6182 SR OFFICE ASSISTANT NBR 5 N 18.8150$        23.9562$        1,505.20$       1,916.50$       39,135.20$      49,828.90$      

6132 SR PARALEGAL NBR 14 N 25.6888$        40.6722$        2,055.10$       3,253.78$       53,432.70$      84,598.18$      

6338 SR PERMIT TECHNICIAN NBR 9 N 19.9185$        30.4348$        1,593.48$       2,434.78$       41,430.48$      63,304.38$      

2283 SR PLANNER NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

2131 SR PROGRAM/ANALYST NBR 18 Y 31.5837$        50.0051$        2,526.70$       4,000.41$       65,694.10$      104,010.61$    

2240 SR SOCIAL SVCS COORD NBR 13 Y 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

5250 SR STAFF ASSISTANT NBR 9 N 19.9185$        30.4348$        1,593.48$       2,434.78$       41,430.48$      63,304.38$      
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3074 SR SUPPORT TECH NBR 12 N 23.1680$        35.5350$        1,853.44$       2,842.80$       48,189.44$      73,912.80$      

3140 SR SURVEY TECHNICIAN NBR 16 Y 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

2292 SR TRANSP PLANNER NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

2366 SR TREATMENT COURT OFFICER NBR 16 Y 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

2254 SR VET SVC SPECIALIST NBR 14 Y 25.6888$        40.6722$        2,055.10$       3,253.78$       53,432.70$      84,598.18$      

2325 SR VICTIM ADVOC COUNSELOR NBR 16 Y 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      

6223 STAFF ASSISTANT NBR 7 N 19.3450$        27.4482$        1,547.60$       2,195.86$       40,237.60$      57,092.26$      

6292 STOCK CLERK NBR 4 N 18.5500$        22.7504$        1,484.00$       1,820.03$       38,584.00$      47,320.83$      

1500 STRATEGIC PERF MANAGER NBR 24 Y 43.5202$        68.9882$        3,481.62$       5,519.06$       90,522.02$      143,495.46$    

3072 SUPPORT TECH NBR 9 N 19.9185$        30.4348$        1,593.48$       2,434.78$       41,430.48$      63,304.38$      

3142 SURVEY AIDE NBR 7 N 19.3450$        27.4482$        1,547.60$       2,195.86$       40,237.60$      57,092.26$      

3141 SURVEY TECHNICIAN NBR 12 N 23.1680$        35.5350$        1,853.44$       2,842.80$       48,189.44$      73,912.80$      

1016 SUSTAINABILITY MANAGER NBR 23 Y 41.3297$        65.5155$        3,306.38$       5,241.24$       85,965.78$      136,272.24$    

2140 SYSTEMS ANALYST NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

2150 SYSTEMS PROGRAMMER NBR 22 Y 39.2494$        62.2181$        3,139.95$       4,977.45$       81,638.75$      129,413.65$    

2121 TELECOMM ANALYST NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

1408 TELECOMM SUPERVISOR NBR 22 Y 39.2494$        62.2181$        3,139.95$       4,977.45$       81,638.75$      129,413.65$    

3085 TELECOMM TECH NBR 14 N 25.6888$        40.6722$        2,055.10$       3,253.78$       53,432.70$      84,598.18$      
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1217 TOURIST & ECONOMIC DEV SR OFFICE DIRECTOR NBR 26 Y 48.2555$        78.8125$        3,860.44$       6,305.00$       100,371.44$    163,930.00$    

2357 TOURIST DEV MANAGER NBR 19 Y 33.6164$        53.2884$        2,689.31$       4,263.07$       69,922.11$      110,839.87$    

1026 TOURIST DEV OFFICE DIRECTOR NBR 24 Y 43.5202$        68.9882$        3,481.62$       5,519.06$       90,522.02$      143,495.46$    

2349 TOURIST MARKETING COORD NBR 13 Y 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

2359 TOURIST PROG COORD NBR 13 Y 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

7044 TRAFF MAINT SUPV NBR 10 N 20.9119$        32.0480$        1,672.95$       2,563.84$       43,496.75$      66,659.84$      

7014 TRAFF MAINT TECH I NBR 5 N 18.8150$        23.9562$        1,505.20$       1,916.50$       39,135.20$      49,828.90$      

7015 TRAFF MAINT TECH II NBR 6 N 19.0800$        25.2256$        1,526.40$       2,018.05$       39,686.40$      52,469.25$      

2266 TRAINING MANAGER NBR 19 Y 33.6164$        53.2884$        2,689.31$       4,263.07$       69,922.11$      110,839.87$    

1790 TRANSFER STATION MANAGER NBR 19 Y 33.6164$        53.2884$        2,689.31$       4,263.07$       69,922.11$      110,839.87$    

1435 TRANSPORTATION PLANNING MGR NBR 22 Y 39.2494$        62.2181$        3,139.95$       4,977.45$       81,638.75$      129,413.65$    

1170 VET SVCS DIRECTOR NBR 19 Y 33.6164$        53.2884$        2,689.31$       4,263.07$       69,922.11$      110,839.87$    

2255 VET SVCS SPECIALIST NBR 11 N 22.0019$        33.7465$        1,760.15$       2,699.72$       45,763.95$      70,192.72$      

1470 VETERINARIAN NBR 22 Y 39.2494$        62.2181$        3,139.95$       4,977.45$       81,638.75$      129,413.65$    

3010 VETERINARY TECHNICIAN NBR 6 N 19.0800$        25.2256$        1,526.40$       2,018.05$       39,686.40$      52,469.25$      

2319 VICTIM ADVOCATE BILINGUAL COUNS NBR 13 Y 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

2320 VICTIM ADVOCATE COUNS NBR 13 Y 24.3958$        38.6254$        1,951.66$       3,090.03$       50,743.26$      80,340.83$      

2321 VICTIM ADVOCATE THER NBR 16 Y 28.4842$        45.0979$        2,278.74$       3,607.83$       59,247.14$      93,803.63$      
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6186 VISITOR INFO SPECIALIST NBR 7 N 19.3450$        27.4482$        1,547.60$       2,195.86$       40,237.60$      57,092.26$      

6300 WAREHOUSE MANAGER NBR 9 N 19.9185$        30.4348$        1,593.48$       2,434.78$       41,430.48$      63,304.38$      

2099 WASTE ALTERN SPEC NBR 9 N 19.9185$        30.4348$        1,593.48$       2,434.78$       41,430.48$      63,304.38$      

2314 WASTE COLLECT & ALTERN ASST MGR NBR 18 Y 31.5837$        50.0051$        2,526.70$       4,000.41$       65,694.10$      104,010.61$    

2306 WASTE COLLECT & ALTERN MGR NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

3220 WASTE COLLECT INSP NBR 12 N 23.1680$        35.5350$        1,853.44$       2,842.80$       48,189.44$      73,912.80$      

2133 WEB DESIGN SPEC NBR 17 N 29.9937$        47.4883$        2,399.50$       3,799.06$       62,386.90$      98,775.66$      

2147 WEB SVCS SUPV NBR 23 Y 41.3297$        65.5155$        3,306.38$       5,241.24$       85,965.78$      136,272.24$    

9040 WEIGHMASTER NBR 4 N 18.5500$        22.7504$        1,484.00$       1,820.03$       38,584.00$      47,320.83$      

2095 WELLNESS COORDINATOR NBR 14 Y 25.6888$        40.6722$        2,055.10$       3,253.78$       53,432.70$      84,598.18$      

6207 WORK ORDER TECHNICIAN NBR 9 N 19.9185$        30.4348$        1,593.48$       2,434.78$       41,430.48$      63,304.38$      

2330 WORK RELEASE SUPV NBR 20 Y 35.3981$        56.1125$        2,831.85$       4,489.00$       73,628.05$      116,714.00$    

1741 ZONING ADMINISTRATOR NBR 22 Y 39.2494$        62.2181$        3,139.95$       4,977.45$       81,638.75$      129,413.65$    
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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00196             Agenda Date: 3/25/2025 

 

Agenda Item Name: 

Award and Agreement with Anderson Columbia Co., Inc. (14345), for Bid 25-513-LC Major 
Rehabilitation on County Road 234 for Public Works. 
 
Presenter: 
Ramon D, Gavarrete, Public Works Director, 352.548.1214  
Theodore White, Procurement Manager, 352.374.5202 
 
Description: 
Award and Agreement with Anderson Columbia Co., Inc. (14345), for Bid 25-513-LC Major 
Rehabilitation on County Road 234, for a total fiscal impact of $3,815,076.67 ($3,633,406.35 base bid 
plus 5% Contingency $181,670.32), for Public Works. 

 
Recommended Action: 
Approve the Award and Agreement, and authorize the Chair to execute Agreement, with Anderson 
Columbia Co., Inc. (14345), for Bid 25-513-LC Major Rehabilitation on County Road 234, for a total 
fiscal impact of $3,815,076.67 Project 9237908. 
 
Prior Board Motions: 
N/A 
 
Fiscal Note:  
Amount for project contract of $3,815,076.67 including contingency of 5% is budgeted in the 
Transportation Trust Fund in account 341.79.7910.541.63.99 with the account description of 
Infrastructure. 
 
Strategic Guide: 
Infrastructure 

 

Background: 
The scope of the project includes 4 miles of milling and resurfacing from US 441 in Micanopy to the 
Entrance to the Paynes Prairie Maintenance office.  This section of roadway consists of a two-lane 
travel way with 11-foot-wide lanes.  As a major rehabilitation project, the asphalt will be milled to a 
depth of 3.5 inches and will be replaced with the same thickness of asphalt in two layers.  Existing 
unpaved side streets and driveways will be constructed as paved surfaces.  Existing paved driveways 
will receive 1.5-inch milling and resurfacing.  A safety edge will be constructed along the edge of the 
pavement to allow vehicles to return to the paved road smoothly and easily.  The Federal Highway 
Administration advocates installing safety edge to mitigate vertical drop-offs which contribute to a 
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significant percentage of rural run-off road crashes. 
 
The project is part of the Transportation Capital Improvement Program that was approved on May 23, 
2023.  The cost for design and construction is covered by the budget amount which is provided by the 
Wild Spaces Public Places Infrastructure Surtax and Alachua County General Funds respectively. 
 
Bid 25-513-LC Major Rehabilitation on County Road 234, was released December 18, 2024. The 
deadline for receipt of Bid 25-513-LC Major Rehabilitation on County Road 234, was January 29, 
2025; four (4) vendors responded.  
  
The project details can be found here: 
https://procurement.opengov.com/portal/alachuacounty/projects/103596   
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(Insert Name of Corporation) 

CORPORATE RESOLUTION GRANTING SIGNING AUTHORITY 
AND AUTHORITY TO CONDUCT BUSINESS 

 

 
 
 
 

The Board of Directors (“Directors”) of , a 
(insert name of company) 

 

  corporation (the “Corporation”), at a duly and properly 
(insert state of incorporation) 

 

held meeting on the              day of                         , 20                                      , 

did hereby consent to, adopt, ratify, confirm and approve the following recitals and resolutions: 

WHEREAS, the Corporation is a duly formed, validly existing corporation in good 

standing under the laws of the State of and is authorized to do 

business in the State of Florida; and 

 

WHEREAS, the Corporation desires to grant certain persons the authority to execute 

and enter into contracts and conduct business on behalf of the Corporation. 

 

NOW, THEREFORE, BE IT RESOLVED, that any of the following officers and employees of 

the Corporation listed below are hereby authorized and empowered, acting alone, to sign, 

execute and deliver any and all contracts and documents on behalf of the Corporation, and to do 

and take such other actions, including but not limited to the approval and execution of contracts, 

purchase orders, amendments, change orders, invoices, and applications for payment, as in his 

or her judgment may be necessary, appropriate or desirable, in connection with or related to any 

bids, proposals, or contracts to, for or with to Alachua County, a charter 

Docusign Envelope ID: 6A16A128-FE6A-43A6-8A6B-500E1C54BF53

Florida

Anderson Columbia Co., Inc. 

February10th 25

Anderson Columbia Co., Inc. 

Florida
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county and political subdivision of the State of Florida: 

NAME TITLE 

 
 
 
 
 
 
 
 
 
 
 

BE IT RESOLVED THAT, these resolutions shall continue in full force and effect, and may 

be relied upon by Alachua County, until express written notice of their rescission or modification 

has been received by the Purchasing Manager of Alachua County. Any revocation, modification 

or replacement of these resolutions must be accompanied by documentation satisfactory to the 

Purchasing Manager of Alachua County, establishing the authority for the changes. 

 

IN WITNESS WHEREOF, I have executed my name as Secretary and have hereunto affixed 

the corporate seal of the above-named Corporation this                                                     day of

                                                               , 20                         , and do hereby certify that the 

foregoing is a true record of a resolution duly adopted at a meeting of the Board of Directors of 

the Corporation and that said meeting was held in accordance with state law and the Bylaws of 

the Corporation, and that the resolution is now in full force and effect without modification or 

rescission. 

 

(Corporate Seal) Secretary of the Corporation 
 
 

By:   
 
 
 
 

(Print Secretary’s Name) 

Docusign Envelope ID: 6A16A128-FE6A-43A6-8A6B-500E1C54BF53

Vice-President

20th

Brian P Schreiber

February 25

E. Tony Williams, Jr.
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Alachua County
Procurement

-CPP, CPPB 
Procurement Manager

Thomas J. Rouse
Contracts Supervisor

12 SE 1st Street, 3rd - email: acpur@alachuacounty.us

Home Page: www.alachuacounty.us

February 7, 2025

M E M O R A N D U M

To:

From:

Subject:

NIGP-CPP, CPPB, Procurement Manager 

Leira Cruz Cáliz, NIGP-CPP, Procurement Agent III 

INTENT TO AWARD  
ITB 25-513-LC Major Rehabilitation on County Road 234

Solicitation Deadline: 2:00 PM, Wednesday, January 29, 2025
Solicitation Notifications View Count: 805 Vendors
Solicitations Downloads: 40 Vendors
Solicitations Submissions: 4 Vendors

Vendors:

Anderson Columbia Co., Inc.
Lake City, FL 32055

Preferred Materials, Inc.
Jacksonville, FL 32258

V.E. Whitehurst & Sons, Inc.
Williston, FL 32696

Watson Construction Company LLC
Newberry, FL 32669

RECOMMENDATION:
The Board approve the bid award to Anderson Columbia Co., Inc., as the lowest, most responsive, and 
responsible Vendor.

The actual bid award is subject to the appropriate signature authority identified in the Procurement Code.

__________________________ _______________
Approved Date

, CPPB
Procurement Manager

TW/LCC
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Vendor Complaints or Grievances; Right to Protest 
Unless otherwise governed by state or Federal law, this part shall govern the protest and appeal of Procurement 

that submits a response to an invitation to bid or one who makes an offer in response to a solicitation (e.g., ITB, 
RFP, ITN), and is not limited solely to one that submits a bid in response to an Invitation to Bid (ITB).  

(1) Notice of Solicitations and Awards. The County shall provide notice of all solicitations and awards by 
electronic posting in accordance with the procedures and Florida law. 

(2) Solicitation Protest. Any prospective Bidder may file a solicitation protest concerning a solicitation. 

(a) Basis of the Solicitation Protest: The alleged basis for a solicitation protest shall be limited to the following:  

i. The terms, conditions or specifications of the solicitation are in violation of, or are inconsistent with this 
Code, Florida Statutes, County procedures and policies, or the terms of the solicitation at issue, including 
but not limited to the method of evaluating, ranking or awarding of the solicitation, reserving rights of 
further negotiations, or modifying or amending any resulting contract; or 

ii. The solicitation instructions are unclear or contradictory. 

(b) Timing and Content of the Solicitation Protest: The solicitation protest must be in writing and must be received 
by the Procurement Manager, twhite@alachuacounty.us 

right to protest or appeal any solicitation defects, and shall bar the Bidder from subsequently raising such 
solicitation defects in any subsequent Award Protest, if any, or any other administrative or legal proceeding. In 
the event a solicitation protest is timely filed, the protesting party shall be deemed to have waived any and all 
so
party shall be forever barred from subsequently raising or appealing said solicitation defects in a subsequent 
award protest, if any, or any other administrative or legal proceeding. The solicitation protest must include, at a 
minimum, the following information: 

i. The name, address, e-mail and telephone number of the protesting party; 

ii. The solicitation number and title; 

iii. Information sufficient to establish that the protesting party has legal standing to file the solicitation 
Protest because: 

1. It has a substantial interest in and is aggrieved in connection with the solicitation; and 

2. That the protesting party is responsive, in accordance with the criteria set forth in the solicitation, 
unless the basis for the Solicitation Protest alleges that the criteria set forth in the solicitation is 
defective, in which case the protesting party must demonstrate that it is responsible in accordance 
with the criteria that the protesting party alleges should be used; 

iv. A detailed statement of the basis for the protest;  

v. References to section of the Code, Florida  Statutes, County policies or procedure or solicitation term 
that the protesting party alleges have been violated by the County or that entitles the protesting party 
to the relief requested;  

vi. 
protest; and 

vii. The form of the relief requested. 

(c) Review and Determination of Protest: If the Solicitation Protest is not timely, the Procurement Manager shall 
notify the protesting party that the Solicitation Protest is untimely and, therefore, rejected. The Procurement 
Manager shall consider all timely Solicitation Protests and may conduct any inquiry that the Procurement 
Manager deems necessary to make a determination regarding a protest. The Procurement Manager shall issue 
a written determination granting or denying the protest. The written determination shall contain a concise 
statement of the basis for the determination.  
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(d) Appeal: 
party may appeal the determination to the County Manager by filing a written appeal, which sets forth the basis 
upon which the appeal is based, including all supporting documentation. The scope of the appeal shall be 
limited to the basis alleged in the Solicitation Protest. The appeal must be filed with the Procurement Manager 
within five business days of the date on which the Procurement Manage

d from 
subsequently raising or appealing said Solicitation defects in a subsequent award protest, if any, or any other 
administrative or legal proceeding. After considering the appeal, the County Manager must determine whether 
the solicitation should stand, be revised, or be cancelled, and issue a written determination and provide copies 
of the determination to the protesting party.  The determination of the County Manager shall be final and not 
subject to further appeal under this code. 

(3) Award Protest. Any Bidder who is not the intended awardee and who claims to be the rightful awardee may file an 
award protest. However, an award protest is not valid and shall be rejected for lack of standing if it does not 
demonstrate that the protesting party would be awarded the Solicitation if its protest is upheld. 

(a) Basis of the Award Protest: The alleged basis for an Award Protest shall be limited to the following: 

i. The protesting party was incorrectly deemed non-responsive due to an incorrect assessment of fact or 
law; 

ii. The County failed to substantively follow the procedures or requirements specified in the solicitation 
documents, except for minor irregularities that were waived by the County in accordance with this 
Code, which resulted in a competitive disadvantage to the protesting party; and 

iii. The County made a mathematical error in evaluating the responses to the solicitation, resulting in an 
incorrect score and not protesting party not being selected for award. 

(b) Timing and Content of the Award Protest: The Award Protest must be in writing and must be received by the 
Procurement Manager, twhite@alachuacounty.us by no later than 3:00 PM on the third business day after 

Award decision in any administrative or legal proceeding. In the event an Award Protest is timely filed, the 
protesting party shall be deemed to have waived any and all proposed Award defects that were not timely 
alleged in the protesting par
subsequently raising or appealing said Award defects in any administrative or legal proceeding. The Award 
Protest must include, at a minimum, the following information: 

i. The name, address, e-mail and telephone number of the protesting party; 

ii. The Solicitation number and title; 

iii. 
Solicitation;  

iv. Information sufficient to establish that the protesting party has legal standing to file the Solicitation 
Protest because:  

1. The protesting party submitted a response to the Solicitation or other basis for establishing legal 
standing; 

2. The protesting party has a substantial interest in and is aggrieved in connection with the proposed 
Award decision; and  

3. The protesting party, and not any other bidder, should be awarded the Solicitation if the protesting 
 

v. A detailed statement of the basis for the protest; 

vi. References to section of the Code, Florida  Statutes, County policies or procedure or solicitation term 
that the protesting party alleges have been violated by the County or that entitles the protesting party 
to the relief requested; 
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vii. 
protest; and

viii. The form of the relief requested. 

(c) Review and Determination of Protest: If the Award Protest is not timely, the Procurement Manager shall notify 
the protesting party that the Award Protests is untimely and, therefore, rejected. The Procurement Manager 
shall consider all timely Award Protests and may conduct any inquiry that the county Procurement Manager 
deems necessary to resolve the protest by mutual agreement or to make a determination regarding the 
protests. The Procurement Manager shall issue a written determination granting or denying each protest. The 
written determination shall contain a concise statement of the basis for the determination. 

(d) Appeal:  

i. 
may appeal the determination to the County Manager by filing a written appeal, which sets forth the basis 
upon which the appeal is based. The scope of the appeal shall be limited to the basis alleged in the award 
protest. The appeal must be filed with the Procurement Manager within five business days of the date on 
which the Procurement Manager's written determination was mailed to the protesting party. Failure to 
timely file an appeal shall constitute a waiver of the protesting party's rights to an appeal of the Procurement 
Manager's determination, and the protesting party shall be forever barred from subsequently raising or 
appealing said award defects in any administrative or legal proceeding.  

ii. After reviewing the appeal, the County Manager will issue a written final determination and provide copies 
of the determination to the protesting party.  Prior to issuing a final determination, the County Manager, in 
his or her discretion, may direct a hearing officer, or magistrate, to conduct an administrative hearing in 
connection with the protest and issue findings and recommendations to the County Manager. Prior to a 
hearing, if held, the Procurement Manager must file with the hearing officer the protest, any background 
information, and his or her written determination.  The protesting party and the County shall equally share 
the cost of conducting any hearing, including the services of the hearing officer.  If applicable, the County 
Manager may wait to issue a written final determination until after receipt of the findings and 
recommendations of the hearing officer.  The determination of the County Manager shall be final and not 
subject to further appeal under this code. 

(4) Burden of Proof: Unless otherwise provide by Florida law, the burden of proof shall rest with the protesting party. 

(5) Stay of Procurements during Protests.  In the event of a timely protest, the County shall not proceed further with the 
solicitation or with the award of the contract until the Procurement Manager, after consultation with the head of the 
using department, makes a written determination that the award of the solicitation without delay is: 

(a) Necessary to avoid an immediate and serious danger to the public health, safety, or welfare; 

(b) Necessary to avoid or substantial reduce significant damage to County property; 

(c) Necessary to avoid or substantially reduce interruption of essential County Services; or; 

(d) Otherwise in the best interest of the public.  
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Alachua County 

Public Works 
 
   
 
 

12 SE 1st Street ■  Gainesville, Florida 32601  ■  Tel. 352-374-5204  ■  Fax (352) 338-7363 
Home Page: http://www.alachuacounty.us   

 
Public Works 
Ramon D. Gavarrete, P.E. 
Public Works Director /  
County Engineer 
rgavarrete@alachuacounty.us 
Tel.  (352) 374-5245 
Fax: (352) 337-6243 
 
 
Public Works  
Brian C. Kauffman, P.E. 
Public Works Assistant Director 
bkauffman@alachuacounty.us 
Tel.  (352) 548-1306 
Fax: (352) 337-6243 
 
 
Road & Bridge  
Donald E. Clifton  
Road Superintendent 
dclifton@alachuacounty.us 
Tel.  (352) 374-5245 
Cell: (352) 213-4832 
 
 
Fleet Management 
Jonathan Dotzler 
Fleet Manager 
jdotzler@alachuacounty.us 
Tel.  (386) 462-1975 
Fax: (386) 418-0331 
 
 
Administration  
Kenneth Fair, CPA, CGFO 
Sr. Administrative Support 
Manager 
kfair@alachuacounty.us 
Tel.  (352) 374-5245 
Fax: (352) 337-6244 
 
 
Survey  
Matthew Pickel 
County Surveyor 
mpickel@alachuacounty.us 
Tel.  (352) 374-5245 
Fax: (352) 337-6243 
 

February 5, 2025 
 
MEMORANDUM 
 
TO: Theodore White, Jr., Procurement Manager 
 
FROM: Ramon D. Gavarrete, P.E., Public Works Director 
 
RE: ITB 25-513-LC; CR 234 Major Rehabilitation 
 
Our Department has reviewed four bid responses submitted for the above-referenced bid and 
has determined that the four bids received are in compliance with the Department’s bid 
documents and instructions. 
 
It is the Department’s recommendation that the bid be awarded to the lowest most responsible, 
and responsive bidder, Anderson Columbia Co., Inc., In the amount of $3,633,406.35. 
 
The Department recommends an initial contract amount of $3,633,406.35 and a 5% 
contingency in the amount of $181,670.32 for a total contract price of $3,815,076.67. 
 
Specific questions concerning the above bid may be referred to James Link, P.E. at (352) 548-
1289. 
 
RDG:jal 
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Alachua County, Florida

Procurement 
 

County Administration Building, Gainesville, FL 32601 
(352) 374-5202 

 

 

EXECUTIVE SUMMARY                     
Invitation To Bid - Major Rehabilitation on County Road 234 
Page 1 

 
ITB No. ITB 25-513-LC 

Major Rehabilitation on County Road 234 
RESPONSE DEADLINE: January 29, 2025 at 2:00 pm 

 
 
Friday, February 7, 2025 
 

SOLICITATION OVERVIEW 
Project Title Major Rehabilitation on County Road 234 
Project ID ITB 25-513-LC 
Project Type Invitation To Bid 
Release Date December 18, 2024 
Due Date January 29, 2025 
Procurement Agent Leira Cruz Cáliz, NIGP-CPP, CPPB, CAPM 
Project Description The project scope includes milling and resurfacing CR 234 from US 441 to the 

entrance to the Payne's Prairie Maintenance Office. The project includes resurfacing 
or constructing paved driveways and side streets to the right of way line, installing 
side drains with mitered end sections, installation of Safety Edge, grading that 
associated with the driveway construction and safety edge installation, and 
pavement markings. 

Introduction 

Summary 
Alachua County Board of County Commissioners are calling for and requesting the submission of ITB 25-
513-LC Major Rehabilitation on County Road 234. 

The herein included sections along with Advertisement for Bids, Instruction to Bidders, Terms and 
Conditions, Insurance, Scope of Work, ITB Contract - Scope of Service, Submittals and the ITB Pricing 
Form; together with all attached Attachments herein identified, constitute the entire bid package. 
Specifications and supplementary documents are essential parts of the ITB and requirements occurring 
in one are as binding as though occurring in all. 

The project scope includes milling and resurfacing CR 234 from US 441 to the entrance to the Payne's 
Prairie Maintenance Office. The project includes resurfacing or constructing paved driveways and side 
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streets to the right of way line, installing side drains with mitered end sections, installation of Safety 
Edge, grading that associated with the driveway construction and safety edge installation, and pavement 
markings. 

Background 
Location: Alachua County is located in North Central Florida. The County government seat is situated in 
Gainesville. Gainesville is located 70 miles southwest of Jacksonville, 129 miles southeast of Tallahassee, 
140 miles northeast of Tampa - St. Petersburg and 109 miles northwest of Orlando. Alachua County has 
a population of over 250,000 and a regional airport. The County itself consists of a total area of 969 
square miles. 

Form of Government: Alachua County is governed by a Board of five (5) elected County Commissioners 
and operates under the established County Manager Charter form of government. In addition to the five 
County Commissioners, there are five elected Constitutional Officers: Supervisor of Elections, Sheriff, 
Clerk of the Court, Tax Collector, and the Property Appraiser. The Alachua County Attorney also reports 
to the Board. 

Contact Information 
Leira Cruz Cáliz, NIGP-CPP, CPPB, CAPM 
Procurement Agent III 
Email: lcruzcaliz@alachuacounty.us 
Phone: (352) 337-6268 
Department: 
Public Works 

Timeline 

Solicitation Release Date December 18, 2024 

2nd Advertisement Date December 25, 2024 

Question Submission Deadline January 12, 2025, 12:01am 

Solicitation Submission Deadline January 29, 2025, 2:00pm 
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Solicitation Opening  Teams Meeting January 29, 2025, 2:00pm 
The scheduled solicitation opening will occur 
via Teams Meeting: the information to join is 
provided below. Attendance (live viewing) of 
the bid opening is not required.  
 
Join Microsoft Teams meeting  
Join on your computer, mobile app or room 
device  
Click here to join the meeting  
 
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_ZTQyYzk5YzMtZDc4ZS00N
2IxLTljMWUtMjAwNTQwN2NjNTNi%40thread.v
2/0?context=%7b%22Tid%22%3a%2290fc851d
-766d-4d7b-a09c-
bfbf1d2dac94%22%2c%22Oid%22%3a%22c82a
b8e7-6ee1-4cd5-9191-4aa322a1828f%22%7d 
 
Meeting ID: 259 625 692 241  
Passcode: yX9G3Q  
Or call in (audio only)  
+1 469-998-7938,,366862554# United States, 
Dallas  
Phone Conference ID: 366 862 554#  
 
If you have a disability and need an 
accommodation in order to participate in a 
County program, service or public meeting, 
please contact the Alachua County ADA 
Coordinator at ADA@alachuacounty.us or 
Equal Opportunity Office at 352-374-5275 at 
least 7 business days prior to the event. 
TDD/TTY users, please call 711 (Florida Relay 
Service) 

 

SOLICITATION STATUS HISTORY 
Date Changed To Changed By 

Jul 2, 2024 3:32 PM Draft Leira Cruz Cáliz, NIGP-CPP, CPPB 
Jul 12, 2024 11:00 AM Review Leira Cruz Cáliz, NIGP-CPP, CPPB 
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Date Changed To Changed By 
Dec 17, 2024 10:01 AM Final Leira Cruz Cáliz, NIGP-CPP, CPPB 
Dec 17, 2024 10:01 AM Post Pending Leira Cruz Cáliz, NIGP-CPP, CPPB 
Dec 18, 2024 8:30 AM Open OpenGov Bot 
Jan 29, 2025 2:00 PM Pending OpenGov Bot 
Jan 29, 2025 2:44 PM Evaluation Leira Cruz Cáliz, NIGP-CPP, CPPB 

 

PROPOSALS RECEIVED 
Status Vendor Contact Info Submission Date 

Submitted Anderson Columbia Co., 
Inc. 

Doug Booth 
doug.booth@andersoncolumbia.com 
(352) 351-3334 

Jan 29, 2025 10:11 AM 

No Bid Patterson Veterinary Gregory Pounds 
pvs.orders.gov-
institute@pattersonvet.com 

Dec 18, 2024 8:43 AM 

Submitted Preferred Materials, Inc. John Taylor 
john.taylor@preferredmaterials.com 
(904) 288-6300 

Jan 29, 2025 12:38 PM 

Submitted V.E. Whitehurst & Sons, 
Inc. 

Devin Whitehurst 
dwhitehurst@vewhitehurst.com 
(352) 528-2101 

Jan 29, 2025 12:26 PM 

Submitted Watson Construction 
Company LLC 

Joni Durden 
jwalsh@watsonconstruct.com 

Jan 17, 2025 4:22 PM 

 

VENDOR QUESTIONNAIRE PASS/FAIL 
Question Title Anderson Columbia 

Co., Inc. 
Preferred Materials, 

Inc. 
V.E. Whitehurst & 

Sons, Inc. 
Watson Construction 

Company LLC 
Submittal 

Confirmation 
Pass Pass Pass Pass 

Corporate Resolution 
Granting Signing 

Pass Pass Pass Pass 

Public Record Trade 
Secret or Proprietary 
Confidential Business 

Information 
Exemption Request 

Pass Pass Pass Pass 
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Question Title Anderson Columbia 
Co., Inc. 

Preferred Materials, 
Inc. 

V.E. Whitehurst & 
Sons, Inc. 

Watson Construction 
Company LLC 

Public Record Trade 
Secret or Proprietary 
Confidential Business 

Information 
Exemption Request 

Pass Pass Pass Pass 

Public Record Trade 
Secret or Proprietary 
Confidential Business 

Information 
Exemption Request 

No Response No Response No Response No Response 

Option 1: Company is 
an Alachua County 

Certified Small 
Business Enterprise. 

Pass Pass Pass Pass 

Option 2: I certify 
that our Company 
will perform ALL 
work and that no 

subcontractors will 
be utilized for this 

bid. 

Pass Pass Pass Pass 

Option 3: SBE 
Participtation. 

Pass Pass Pass Pass 

Option 4: SBE Good 
Faith Effort. 

Pass Pass Pass Pass 

Alachua County 
Government 

Minimum Wage 

Pass Pass Pass Pass 

Drug Free Workplace Pass Pass Pass Pass 
State Compliance Pass Pass Pass Pass 
Vendor Eligibility Pass Pass Pass Pass 

Non-SBE 
Subcontractors 

Pass Pass Pass Pass 

Conflict of Interest Pass Pass Pass Pass 
Form of Bid Bond Pass Pass Pass Pass 
Responsible Agent Pass Pass Pass Pass 
Number of years in 
this type of service? 

Pass Pass Pass Pass 

Number of years 
licensed in Alachua 

County? 

Pass Pass Pass Pass 
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Question Title Anderson Columbia 
Co., Inc. 

Preferred Materials, 
Inc. 

V.E. Whitehurst & 
Sons, Inc. 

Watson Construction 
Company LLC 

How many 
employees "ON THE 

JOB" each week? 

Pass Pass Pass Pass 

Number of 
employees "ON 

CALL" each week? 

Pass Pass Pass Pass 

List all major 
equipment which will 

be available upon 
commencement of 
the agreement to 

perform the required 
service: 

Pass Pass Pass Pass 

Do you currently hold 
any municipality 

contracts? 

Pass Pass Pass Pass 

If you indicated yes 
to holding 

municipality 
contracts please list 

them below: 

Pass Pass Pass Pass 

List three references 
of firms receiving 

similar service to that 
requested in this bid 
(comparable facility 

size): 

Pass Pass Pass Pass 

Are your employees 
screened by: 

Pass Pass Pass Pass 

Have any leases, 
contracts or 

agreements for 
services held by your 

firm ever been 
canceled or 

terminated before 
the end of the term 

by either party? 

Pass Pass Pass Pass 
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Question Title Anderson Columbia 
Co., Inc. 

Preferred Materials, 
Inc. 

V.E. Whitehurst & 
Sons, Inc. 

Watson Construction 
Company LLC 

If you indicated yes 
to having any 
contracts or 

agreements canceled 
or terminated state 

the location and 
circumstances below: 

No Response Pass Pass Pass 

What constitutes 
your normal business 

days and working 
hours? 

Pass Pass Pass Pass 

Describe below, your 
firm's operational 

plan for providing the 
services under this 

agreement? 

Pass Pass Pass Pass 

Acknowledgement of 
Requirements 

Pass Pass Pass Pass 

 

PRICING RESPONSES 
TABLE 1  (Table 1 of 2) 

 Anderson Columbia Co., Inc. Preferred Materials, Inc. V.E. Whitehurst & Sons, Inc. 

Line 
Item 

Description Quantity Unit of 
Measure 

Unit Cost Total Unit Cost Total Unit Cost Total 

1 MOBILIZATION 1 LS $232,467.56 $232,467.56 $299,648.15 $299,648.15 $472,300.00 $472,300.00 

2 MAINTENANCE 
OF TRAFFIC 

1 LS $267,454.15 $267,454.15 $356,269.79 $356,269.79 $482,495.00 $482,495.00 

3 PREVENTION, 
CONTROL, & 

ABATEMENT OF 
EROSIION & 

WATER 
POLLUTION 

1 LS $50,649.57 $50,649.57 $3,326.05 $3,326.05 $10,000.00 $10,000.00 

4 SEDIMENT 
BARRIER 

10000 LF $2.50 $25,000.00 $1.05 $10,500.00 $2.50 $25,000.00 

5 MOWING (two 
cycles) 

80 AC $196.84 $15,747.20 $200.00 $16,000.00 $215.00 $17,200.00 

6 CLEARING AND 
GRUBBING 

1 LS $45,730.38 $45,730.38 $72,567.87 $72,567.87 $119,875.00 $119,875.00 
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 Anderson Columbia Co., Inc. Preferred Materials, Inc. V.E. Whitehurst & Sons, Inc. 

Line 
Item 

Description Quantity Unit of 
Measure 

Unit Cost Total Unit Cost Total Unit Cost Total 

7 MAILBOX, F&I 
SINGLE (AS 
NEEDED) 

41 EA $296.99 $12,176.59 $366.61 $15,031.01 $380.00 $15,580.00 

8 GRADING 1 LS $91,552.13 $91,552.13 $33,682.80 $33,682.80 $200,000.00 $200,000.00 

9 BORROW 
(CONTINGENCY) 

40 CY $93.55 $3,742.00 $204.10 $8,164.00 $35.00 $1,400.00 

10 TYPE 'B' 
STABILIZATION 
(LBR 40) (12") 

691 SY $57.16 $39,497.56 $56.21 $38,841.11 $21.50 $14,856.50 

11 OPTIONAL BASE 
GROUP 01 (4") 

3073 SY $48.51 $149,071.23 $38.69 $118,894.37 $17.60 $54,084.80 

12 OPTIONAL BASE 
GROUP 03 (8") 

691 SY $98.07 $67,766.37 $64.82 $44,790.62 $24.60 $16,998.60 

13 MILLING EXISTING 
ASPHALT 

PAVEMENT (3.5" 
AVG DEPTH) 

52096 SY $4.47 $232,869.12 $4.33 $225,575.68 $2.85 $148,473.60 

14 MILLING EXISTING 
ASPHALT 

PAVEMENT (1.5" 
AVG DEPTH) 

398 SY $9.23 $3,673.54 $32.08 $12,767.84 $2.00 $796.00 

15 SUPERPAVE 
ASPHALTIC 

CONCRETE (TYPE 
SP-12.5) (TRAFFIC 
C) (PG 76-22) (2") 

6700 TN $154.04 $1,032,068.00 $205.15 $1,374,505.00 $186.05 $1,246,535.00 

16 ASPHALTIC 
CONCRETE 

FRICTION COURSE 
(TYPE FC-12.5) 
(TRAFFIC C) (PG 

76-22) (1.5") 

5400 TN $138.80 $749,520.00 $223.79 $1,208,466.00 $186.85 $1,008,990.00 

17 PIPE CULVERT 
(OPTIONAL 
MATERIAL) 

(ROUND) (18") 
(S/CD) 

638 LF $191.21 $121,991.98 $225.00 $143,550.00 $242.00 $154,396.00 

18 PIPE CULVERT 
(OPTIONAL 
MATERIAL) 

(ROUND) (24") 
(S/CD) 

256 LF $264.33 $67,668.48 $240.00 $61,440.00 $258.00 $66,048.00 
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 Anderson Columbia Co., Inc. Preferred Materials, Inc. V.E. Whitehurst & Sons, Inc. 

Line 
Item 

Description Quantity Unit of 
Measure 

Unit Cost Total Unit Cost Total Unit Cost Total 

19 MITERED END 
SECTION 

(OPTIONAL 
ROUND) (18") 

(SD) 

56 EA $2,052.78 $114,955.68 $2,850.00 $159,600.00 $3,065.00 $171,640.00 

20 MITERED END 
SECTION 

(OPTIONAL 
ROUND) (24") 

(SD) 

28 EA $2,193.38 $61,414.64 $3,250.00 $91,000.00 $3,500.00 $98,000.00 

21 SEED AND MULCH 
(AS NEEDED) 

400 SY $3.70 $1,480.00 $18.78 $7,512.00 $2.90 $1,160.00 

22 SOD OR 
HYDROSEED 

30000 SY $5.07 $152,100.00 $4.74 $142,200.00 $2.90 $87,000.00 

23 RETROREFLECTIVE 
PAVEMENT 

MARKER 

550 EA $6.75 $3,712.50 $6.00 $3,300.00 $6.45 $3,547.50 

24 PAINT 
(STANDARD) 

(WHITE) (SOLID) 
(6") 

8.03 GM $1,462.25 $11,741.8675 $1,300.00 $10,439.00 $1,885.00 $15,136.55 

25 PAINT 
(STANDARD) 

(WHITE) (SOLID) 
(24") 

24 LF $2.81 $67.44 $2.50 $60.00 $4.85 $116.40 

26 PAINT 
(STANDARD) 

(YELLOW) (SOLID) 
(6") 

2.7 GM $1,462.25 $3,948.075 $1,300.00 $3,510.00 $1,885.00 $5,089.50 

27 PAINT 
(STANDARD) 

(YELLOW) (10-30 
SKIP) (6") 

3.71 GM $843.61 $3,129.7931 $750.00 $2,782.50 $1,075.00 $3,988.25 

28 THERMOPLASTIC 
(STANDARD) 

(WHITE) (SOLID) 
(6") 

8.03 GM $5,849.00 $46,967.47 $5,200.00 $41,756.00 $6,150.00 $49,384.50 

29 THERMOPLASTIC 
(STANDARD) 

(WHITE) (SOLID) 
(24") 

24 LF $11.25 $270.00 $10.00 $240.00 $23.65 $567.60 
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 Anderson Columbia Co., Inc. Preferred Materials, Inc. V.E. Whitehurst & Sons, Inc. 

Line 
Item 

Description Quantity Unit of 
Measure 

Unit Cost Total Unit Cost Total Unit Cost Total 

30 THERMOPLASTIC 
(STANDARD) 

(YELLOW) (SOLID) 
(6") 

2.7 GM $5,849.00 $15,792.30 $5,200.00 $14,040.00 $6,150.00 $16,605.00 

31 THERMOPLASTIC 
(STANDARD) 

(YELLOW) (10-30 
SKIP) (6") 

3.71 GM $2,474.59 $9,180.7289 $2,200.00 $8,162.00 $1,892.00 $7,019.32 

Total  $3,633,406.3545  $4,528,621.79  $4,514,283.12 
 

TABLE 1  (Table 2 of 2) 

 Watson Construction Company LLC 

Line Item Description Quantity Unit of Measure Unit Cost Total 
1 MOBILIZATION 1 LS $178,082.00 $178,082.00 

2 MAINTENANCE OF TRAFFIC 1 LS $195,000.00 $195,000.00 

3 PREVENTION, CONTROL, & ABATEMENT OF 
EROSIION & WATER POLLUTION 

1 LS $7,500.00 $7,500.00 

4 SEDIMENT BARRIER 10000 LF $2.00 $20,000.00 

5 MOWING (two cycles) 80 AC $50.00 $4,000.00 

6 CLEARING AND GRUBBING 1 LS $59,450.00 $59,450.00 

7 MAILBOX, F&I SINGLE (AS NEEDED) 41 EA $250.00 $10,250.00 

8 GRADING 1 LS $101,400.00 $101,400.00 

9 BORROW (CONTINGENCY) 40 CY $40.00 $1,600.00 

10 TYPE 'B' STABILIZATION (LBR 40) (12") 691 SY $37.21 $25,712.11 

11 OPTIONAL BASE GROUP 01 (4") 3073 SY $27.40 $84,200.20 

12 OPTIONAL BASE GROUP 03 (8") 691 SY $47.44 $32,781.04 

13 MILLING EXISTING ASPHALT PAVEMENT (3.5" 
AVG DEPTH) 

52096 SY $3.25 $169,312.00 

14 MILLING EXISTING ASPHALT PAVEMENT (1.5" 
AVG DEPTH) 

398 SY $7.00 $2,786.00 

15 SUPERPAVE ASPHALTIC CONCRETE (TYPE SP-
12.5) (TRAFFIC C) (PG 76-22) (2") 

6700 TN $185.00 $1,239,500.00 

16 ASPHALTIC CONCRETE FRICTION COURSE (TYPE 
FC-12.5) (TRAFFIC C) (PG 76-22) (1.5") 

5400 TN $188.00 $1,015,200.00 
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 Watson Construction Company LLC 

Line Item Description Quantity Unit of Measure Unit Cost Total 
17 PIPE CULVERT (OPTIONAL MATERIAL) (ROUND) 

(18") (S/CD) 
638 LF $124.00 $79,112.00 

18 PIPE CULVERT (OPTIONAL MATERIAL) (ROUND) 
(24") (S/CD) 

256 LF $135.00 $34,560.00 

19 MITERED END SECTION (OPTIONAL ROUND) 
(18") (SD) 

56 EA $2,100.00 $117,600.00 

20 MITERED END SECTION (OPTIONAL ROUND) 
(24") (SD) 

28 EA $2,200.00 $61,600.00 

21 SEED AND MULCH (AS NEEDED) 400 SY $1.00 $400.00 

22 SOD OR HYDROSEED 30000 SY $2.70 $81,000.00 

23 RETROREFLECTIVE PAVEMENT MARKER 550 EA $6.50 $3,575.00 

24 PAINT (STANDARD) (WHITE) (SOLID) (6") 8.03 GM $1,320.00 $10,599.60 

25 PAINT (STANDARD) (WHITE) (SOLID) (24") 24 LF $3.00 $72.00 

26 PAINT (STANDARD) (YELLOW) (SOLID) (6") 2.7 GM $1,320.00 $3,564.00 

27 PAINT (STANDARD) (YELLOW) (10-30 SKIP) (6") 3.71 GM $1,320.00 $4,897.20 

28 THERMOPLASTIC (STANDARD) (WHITE) (SOLID) 
(6") 

8.03 GM $7,920.00 $63,597.60 

29 THERMOPLASTIC (STANDARD) (WHITE) (SOLID) 
(24") 

24 LF $7.00 $168.00 

30 THERMOPLASTIC (STANDARD) (YELLOW) (SOLID) 
(6") 

2.7 GM $7,920.00 $21,384.00 

31 THERMOPLASTIC (STANDARD) (YELLOW) (10-30 
SKIP) (6") 

3.71 GM $7,920.00 $29,383.20 

Total  $3,658,285.95 
 

QUESTIONS AND ANSWERS 

Approved, Unanswered Questions 

 

Approved, Answers Provided 

 
1. Budget 

Dec 18, 2024 9:10 AM 
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Question: Can we please have the budget for this listing? 

Dec 18, 2024 9:10 AM 

Answered by Leira Cruz Cáliz, NIGP-CPP, CPPB: The estimated budget is $3,777,522.79 

Dec 19, 2024 9:41 AM 

 

2. Bid Bond 

Jan 10, 2025 9:21 AM 

Question: The link included in the bid docs for the bid bond does not appear to be functional. Please 
provide the bid bond form 

Jan 10, 2025 9:21 AM 

Answered by Leira Cruz Cáliz, NIGP-CPP, CPPB: See attached Bid Bond Form in Notices. 

Jan 10, 2025 10:39 AM 

ADDENDA & NOTICES 

ADDENDA ISSUED: 
Addendum #1 
Jan 21, 2025 3:33 PM 
Due date extended to January 29th at 2pm. 

Please use the See What Changed link to view all the changes made by this addendum. 

ADDENDA ACKNOWLEDGEMENTS: 

Addendum #1 
Proposal Confirmed Confirmed At Confirmed By 

Watson Construction Company LLC X Jan 21, 2025 3:52 PM Joni Durden 
Anderson Columbia Co., Inc. X Jan 29, 2025 9:22 AM Doug Booth 
V.E. Whitehurst & Sons, Inc. X Jan 29, 2025 11:15 AM Devin Whitehurst 
Preferred Materials, Inc. X Jan 24, 2025 8:37 AM Sylvia Rocek 

 

NOTICES ISSUED: 
Notice #1 
Jan 10, 2025 10:38 AM 
See attached Bid Bond Form. 

Attachments: 
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· Form of Bid Bond 

EVALUATION 
SELECTED VENDOR TOTALS   

Vendor Total 
Anderson Columbia Co., 

Inc. 
$3,633,406.3545 

Watson Construction 
Company LLC 

$3,658,285.95 

V.E. Whitehurst & Sons, 
Inc. 

$4,514,283.12 

Preferred Materials, Inc. $4,528,621.79 
 

TABLE 1  (Table 1 of 2) 

 Anderson Columbia Co., Inc. Preferred Materials, Inc. V.E. Whitehurst & Sons, Inc. 

Selected Line 
Item 

Description Quantity Unit of 
Measure 

Unit Cost Total Unit Cost Total Unit Cost Total 

X 1 MOBILIZATION 1 LS $232,467.56 $232,467.56 $299,648.15 $299,648.15 $472,300.00 $472,300.00 

X 2 MAINTENANCE 
OF TRAFFIC 

1 LS $267,454.15 $267,454.15 $356,269.79 $356,269.79 $482,495.00 $482,495.00 

X 3 PREVENTION, 
CONTROL, & 

ABATEMENT OF 
EROSIION & 

WATER 
POLLUTION 

1 LS $50,649.57 $50,649.57 $3,326.05 $3,326.05 $10,000.00 $10,000.00 

X 4 SEDIMENT 
BARRIER 

10000 LF $2.50 $25,000.00 $1.05 $10,500.00 $2.50 $25,000.00 

X 5 MOWING (two 
cycles) 

80 AC $196.84 $15,747.20 $200.00 $16,000.00 $215.00 $17,200.00 

X 6 CLEARING AND 
GRUBBING 

1 LS $45,730.38 $45,730.38 $72,567.87 $72,567.87 $119,875.00 $119,875.00 

X 7 MAILBOX, F&I 
SINGLE (AS 
NEEDED) 

41 EA $296.99 $12,176.59 $366.61 $15,031.01 $380.00 $15,580.00 

X 8 GRADING 1 LS $91,552.13 $91,552.13 $33,682.80 $33,682.80 $200,000.00 $200,000.00 

X 9 BORROW 
(CONTINGENCY) 

40 CY $93.55 $3,742.00 $204.10 $8,164.00 $35.00 $1,400.00 
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 Anderson Columbia Co., Inc. Preferred Materials, Inc. V.E. Whitehurst & Sons, Inc. 

Selected Line 
Item 

Description Quantity Unit of 
Measure 

Unit Cost Total Unit Cost Total Unit Cost Total 

X 10 TYPE 'B' 
STABILIZATION 
(LBR 40) (12") 

691 SY $57.16 $39,497.56 $56.21 $38,841.11 $21.50 $14,856.50 

X 11 OPTIONAL BASE 
GROUP 01 (4") 

3073 SY $48.51 $149,071.23 $38.69 $118,894.37 $17.60 $54,084.80 

X 12 OPTIONAL BASE 
GROUP 03 (8") 

691 SY $98.07 $67,766.37 $64.82 $44,790.62 $24.60 $16,998.60 

X 13 MILLING EXISTING 
ASPHALT 

PAVEMENT (3.5" 
AVG DEPTH) 

52096 SY $4.47 $232,869.12 $4.33 $225,575.68 $2.85 $148,473.60 

X 14 MILLING EXISTING 
ASPHALT 

PAVEMENT (1.5" 
AVG DEPTH) 

398 SY $9.23 $3,673.54 $32.08 $12,767.84 $2.00 $796.00 

X 15 SUPERPAVE 
ASPHALTIC 

CONCRETE (TYPE 
SP-12.5) (TRAFFIC 
C) (PG 76-22) (2") 

6700 TN $154.04 $1,032,068.00 $205.15 $1,374,505.00 $186.05 $1,246,535.00 

X 16 ASPHALTIC 
CONCRETE 

FRICTION COURSE 
(TYPE FC-12.5) 
(TRAFFIC C) (PG 

76-22) (1.5") 

5400 TN $138.80 $749,520.00 $223.79 $1,208,466.00 $186.85 $1,008,990.00 

X 17 PIPE CULVERT 
(OPTIONAL 
MATERIAL) 

(ROUND) (18") 
(S/CD) 

638 LF $191.21 $121,991.98 $225.00 $143,550.00 $242.00 $154,396.00 

X 18 PIPE CULVERT 
(OPTIONAL 
MATERIAL) 

(ROUND) (24") 
(S/CD) 

256 LF $264.33 $67,668.48 $240.00 $61,440.00 $258.00 $66,048.00 

X 19 MITERED END 
SECTION 

(OPTIONAL 
ROUND) (18") 

(SD) 

56 EA $2,052.78 $114,955.68 $2,850.00 $159,600.00 $3,065.00 $171,640.00 
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 Anderson Columbia Co., Inc. Preferred Materials, Inc. V.E. Whitehurst & Sons, Inc. 

Selected Line 
Item 

Description Quantity Unit of 
Measure 

Unit Cost Total Unit Cost Total Unit Cost Total 

X 20 MITERED END 
SECTION 

(OPTIONAL 
ROUND) (24") 

(SD) 

28 EA $2,193.38 $61,414.64 $3,250.00 $91,000.00 $3,500.00 $98,000.00 

X 21 SEED AND MULCH 
(AS NEEDED) 

400 SY $3.70 $1,480.00 $18.78 $7,512.00 $2.90 $1,160.00 

X 22 SOD OR 
HYDROSEED 

30000 SY $5.07 $152,100.00 $4.74 $142,200.00 $2.90 $87,000.00 

X 23 RETROREFLECTIVE 
PAVEMENT 

MARKER 

550 EA $6.75 $3,712.50 $6.00 $3,300.00 $6.45 $3,547.50 

X 24 PAINT 
(STANDARD) 

(WHITE) (SOLID) 
(6") 

8.03 GM $1,462.25 $11,741.8675 $1,300.00 $10,439.00 $1,885.00 $15,136.55 

X 25 PAINT 
(STANDARD) 

(WHITE) (SOLID) 
(24") 

24 LF $2.81 $67.44 $2.50 $60.00 $4.85 $116.40 

X 26 PAINT 
(STANDARD) 

(YELLOW) (SOLID) 
(6") 

2.7 GM $1,462.25 $3,948.075 $1,300.00 $3,510.00 $1,885.00 $5,089.50 

X 27 PAINT 
(STANDARD) 

(YELLOW) (10-30 
SKIP) (6") 

3.71 GM $843.61 $3,129.7931 $750.00 $2,782.50 $1,075.00 $3,988.25 

X 28 THERMOPLASTIC 
(STANDARD) 

(WHITE) (SOLID) 
(6") 

8.03 GM $5,849.00 $46,967.47 $5,200.00 $41,756.00 $6,150.00 $49,384.50 

X 29 THERMOPLASTIC 
(STANDARD) 

(WHITE) (SOLID) 
(24") 

24 LF $11.25 $270.00 $10.00 $240.00 $23.65 $567.60 

X 30 THERMOPLASTIC 
(STANDARD) 

(YELLOW) (SOLID) 
(6") 

2.7 GM $5,849.00 $15,792.30 $5,200.00 $14,040.00 $6,150.00 $16,605.00 

X 31 THERMOPLASTIC 
(STANDARD) 

(YELLOW) (10-30 
SKIP) (6") 

3.71 GM $2,474.59 $9,180.7289 $2,200.00 $8,162.00 $1,892.00 $7,019.32 
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 Anderson Columbia Co., Inc. Preferred Materials, Inc. V.E. Whitehurst & Sons, Inc. 

Selected Line 
Item 

Description Quantity Unit of 
Measure 

Unit Cost Total Unit Cost Total Unit Cost Total 

Total  $3,633,406.3545  $4,528,621.79  $4,514,283.12 
 

TABLE 1  (Table 2 of 2) 

 Watson Construction Company LLC 

Selected Line Item Description Quantity Unit of Measure Unit Cost Total 
X 1 MOBILIZATION 1 LS $178,082.00 $178,082.00 

X 2 MAINTENANCE OF TRAFFIC 1 LS $195,000.00 $195,000.00 

X 3 PREVENTION, CONTROL, & 
ABATEMENT OF EROSIION & 

WATER POLLUTION 

1 LS $7,500.00 $7,500.00 

X 4 SEDIMENT BARRIER 10000 LF $2.00 $20,000.00 

X 5 MOWING (two cycles) 80 AC $50.00 $4,000.00 

X 6 CLEARING AND GRUBBING 1 LS $59,450.00 $59,450.00 

X 7 MAILBOX, F&I SINGLE (AS 
NEEDED) 

41 EA $250.00 $10,250.00 

X 8 GRADING 1 LS $101,400.00 $101,400.00 

X 9 BORROW (CONTINGENCY) 40 CY $40.00 $1,600.00 

X 10 TYPE 'B' STABILIZATION (LBR 
40) (12") 

691 SY $37.21 $25,712.11 

X 11 OPTIONAL BASE GROUP 01 
(4") 

3073 SY $27.40 $84,200.20 

X 12 OPTIONAL BASE GROUP 03 
(8") 

691 SY $47.44 $32,781.04 

X 13 MILLING EXISTING ASPHALT 
PAVEMENT (3.5" AVG DEPTH) 

52096 SY $3.25 $169,312.00 

X 14 MILLING EXISTING ASPHALT 
PAVEMENT (1.5" AVG DEPTH) 

398 SY $7.00 $2,786.00 

X 15 SUPERPAVE ASPHALTIC 
CONCRETE (TYPE SP-12.5) 

(TRAFFIC C) (PG 76-22) (2") 

6700 TN $185.00 $1,239,500.00 

X 16 ASPHALTIC CONCRETE 
FRICTION COURSE (TYPE FC-
12.5) (TRAFFIC C) (PG 76-22) 

(1.5") 

5400 TN $188.00 $1,015,200.00 
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 Watson Construction Company LLC 

Selected Line Item Description Quantity Unit of Measure Unit Cost Total 
X 17 PIPE CULVERT (OPTIONAL 

MATERIAL) (ROUND) (18") 
(S/CD) 

638 LF $124.00 $79,112.00 

X 18 PIPE CULVERT (OPTIONAL 
MATERIAL) (ROUND) (24") 

(S/CD) 

256 LF $135.00 $34,560.00 

X 19 MITERED END SECTION 
(OPTIONAL ROUND) (18") 

(SD) 

56 EA $2,100.00 $117,600.00 

X 20 MITERED END SECTION 
(OPTIONAL ROUND) (24") 

(SD) 

28 EA $2,200.00 $61,600.00 

X 21 SEED AND MULCH (AS 
NEEDED) 

400 SY $1.00 $400.00 

X 22 SOD OR HYDROSEED 30000 SY $2.70 $81,000.00 

X 23 RETROREFLECTIVE 
PAVEMENT MARKER 

550 EA $6.50 $3,575.00 

X 24 PAINT (STANDARD) (WHITE) 
(SOLID) (6") 

8.03 GM $1,320.00 $10,599.60 

X 25 PAINT (STANDARD) (WHITE) 
(SOLID) (24") 

24 LF $3.00 $72.00 

X 26 PAINT (STANDARD) (YELLOW) 
(SOLID) (6") 

2.7 GM $1,320.00 $3,564.00 

X 27 PAINT (STANDARD) (YELLOW) 
(10-30 SKIP) (6") 

3.71 GM $1,320.00 $4,897.20 

X 28 THERMOPLASTIC 
(STANDARD) (WHITE) (SOLID) 

(6") 

8.03 GM $7,920.00 $63,597.60 

X 29 THERMOPLASTIC 
(STANDARD) (WHITE) (SOLID) 

(24") 

24 LF $7.00 $168.00 

X 30 THERMOPLASTIC 
(STANDARD) (YELLOW) 

(SOLID) (6") 

2.7 GM $7,920.00 $21,384.00 

X 31 THERMOPLASTIC 
(STANDARD) (YELLOW) (10-

30 SKIP) (6") 

3.71 GM $7,920.00 $29,383.20 

Total  $3,658,285.95 
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ALACHUA COUNTY 

ROAD AND BRIDGE CONSTRUCTION AGREEMENT FOR INVITATION TO BID 

NO. 25-513-LC 

PROJECT NO. 923-7908 

AGREEMENT NO. 14345 

CR 234 MAJOR REHABILITIATION 

ANDERSON COLUMBIA CO., INC 

Docusign Envelope ID: 6A16A128-FE6A-43A6-8A6B-500E1C54BF53
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ROAD AND BRIDGE CONSTRUCTION AGREEMENT NO. 14345 BETWEEN ALACHUA 
COUNTY AND ANDERSON COLUMBIA CO., INC. FOR INVITATION TO BID NO. 25-513-LC 
– PROJECT NO. 923-7908 – FOR CR 234 MAJOR REHABILITIATION

THIS AGREEMENT made and entered into by and between Anderson Columbia Co., Inc., a  , whose 
principal business address is  871 NW Guerdon Street, Lake City, FL 32055   (hereinafter referred to as 
“Contractor”, and Alachua County, charter county and political subdivision of the State of Florida, by and 
through its Board of County Commissioners, (hereinafter referred to as “County” (collectively, the County 
and Contractor are hereinafter referred to as the “Parties”. 

WITNESSETH: 

WHEREAS, the County issued Invitation to Bid No. 25-513-LC seeking the bids from road and 
bridge construction contractors to furnish all labor, materials, equipment and apparatus for the construction 
of milling and resurfacing CR 234 from US 441 to the entrance to the Payne's Prairie Maintenance Office. 
The project includes resurfacing or constructing paved driveways and side streets to the right of way line, 
installing side drains with mitered end sections, installation of Safety Edge, shoulder and ditch grading 
associated with the driveway construction and Safety Edge installation, and pavement markings, in Alachua 
County, Florida; and 

WHEREAS, after evaluating and considering all timely responses to Invitation to Bid No. 25-513-
LC, the County identified the Contractor as the lowest price, responsive, responsible bidder; and 

WHEREAS, the County desires to contract with the Contractor to provide the work described in 
Invitation to Bid No. 25-513-LC and the Contractor desires to perform such work for the County 
in accordance with the terms and conditions set forth herein. 

NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein, 
and other good and valuable consideration, the receipt and sufficiency of which is acknowledged by the 
Parties, the Parties hereby agree as follows: 

1. THE WORK.  That the Contractor shall furnish all labor, material, equipment, apparatus and services 
covered by Exhibit 1: Non-Technical Specifications attached hereto and incorporated by reference, 
Exhibit 2: Technical Specifications attached hereto and incorporated by reference, and Exhibit 13: 
Alachua County Public Works Construction Drawings for County Project 923-7908 NE 1 St/CR 
2082/CR 234 Milling and Resurfacing from Entrance to Paynes Prairie Maint Office to US 441 
(Micanopy) Rehab (Major), Final Plans dated June 2024, for Invitation to Bid No. 25-513-LC, Project 
No: 923-7908, “CR 234 Major Rehabilitation” attached hereto and incorporated by reference, 
hereinafter collectively referred to as “Contract Documents and Specifications”, which shall include all 
incidental and necessary work thereto (the “Work”). All Work shall be performed and completed in 
accordance with the Contract Documents and Specifications. The Contract Documents and 
Specifications are made part of this Agreement as set forth herein. The Contractor acknowledges that 
it has received the Contract Documents and Specifications are herein acknowledged by the Contractor.

2. CONTRACT PRICE.      
2.1. The awarded Agreement consists of the Contract Amount of  Three Million, Six Hundred Thirty-

Three Thousand, Four Hundred Six Dollars and Thirty-Five Cents ($3,633,406.35) plus a 
Contingency of One Hundred Eighty-One Thousand, Six Hundred Seventy Dollars and Thirty-
Two Cents ($181,670.32). 

2.2. The Work includes both Lump Sum items and Unit Price items. For performing the Work, the 
Contractor shall be paid a sum that SHALL NOT EXCEED Three Million, Six Hundred Thirty-

Docusign Envelope ID: 6A16A128-FE6A-43A6-8A6B-500E1C54BF53
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Three Thousand, Four Hundred Six Dollars and Thirty-Five Cents ($3,633,406.35) (the “Contract 
Amount”), unless a Change Order or Amendment is issued in accordance this Agreement. Invoices 
and payments shall be allocated as provided in the Schedule of Values, attached hereto and 
incorporated by reference as Exhibit 9. The Contractor shall invoice the County at the prices set 
forth in Exhibit 9, and the County shall pay the Contractor only for the actual quantities of Work 
performed or materials furnished in accordance with this Agreement. The Parties agree that the 
Estimated Quantities set forth in Exhibit 9 may be increased or decreased as provided in this 
Agreement without, in any way, changing or invalidating the any of the Unit or Lump Sum prices 
set forth in Exhibit 9.  

2.3. The County shall establish a contingency fund in an amount that SHALL NOT EXCEED One 
Hundred Eighty-One Thousand, Six Hundred Seventy Dollars and Thirty-Two Cents 
($181,670.32) (hereinafter, the “Contingency”). 

2.4. Contingency funds shall be used to cover costs that may result from incomplete design, increases 
to the Estimated Quantities, and unanticipated costs that arise during construction that are not 
identified by the Construction Documents and Specifications. Contractor shall not proceed with 
any portion of the Work which it intends to charge against the Contingency without first informing 
the County that it intends to request Contingency funds to perform that portion of the Work and 
obtaining County’s express written authorization to proceed prior to commencing that portion of 
the Work. 

2.5. The Contractor acknowledges and agrees that any Work which is to be charged against the 
Contingency that does not receive such prior written approval from the County shall be deemed to 
be part of Contractors Work compensated within the Contract Amount and not chargeable against 
the Contingency. The Owner reserves the right, at its sole discretion, to withhold its consent on 
Contingency expenditures. Further, any Contingency expenditure becomes part of the Contract 
Documents and is incorporated by reference herein.  County approved, but unused Contingency 
remaining at the end of the job will be credited from the Contract Amount.  Construction Manager 
has no entitlement to any portion of any unused Contingency.  

3. CLOSEOUT   The Contractor’s obligation to the County shall not end until all closeout requirements
are completed. Activities during the close-out period shall include, but are not limited to, making final
payments, submitting final reimbursement request and final activity/accomplishment report to the
County, disposing of project assets (including the return of all equipment, and receivable accounts to
the County), and determining the custodianship of records. Agreement closeout is not considered final
until the County is fully satisfied that project objectives have been met, and the Contractor has
submitted the Contract Closeout Checklist, attached hereto and incorporated herein as Exhibit 5.

4. ALACHUA COUNTY MINIMUM WAGE
4.1. If, as determined by County, the Services to be performed pursuant to this Agreement are ‘Covered

Services’, as defined under the Alachua County Government Minimum Wage Ordinance (“Wage 
Ordinance”), then during the term of this Agreement and any renewals, Contractor shall pay its 
‘Covered Employees’, as defined in the Wage Ordinance, no less than the Alachua County 
Government Minimum Wage (“Minimum Wage”), as may be amended by the County. Contractor 
will require the same of its subcontractors and subconsultants who provide the Services. If 
applicable to the Services, Contractor will certify this understanding, obligation, and commitment 
to County through a certification, a copy of which is attached hereto as Exhibit 10.  Contractor 
will (a) post a copy of the Minimum Wage Rate in a prominent place of its principal place of 
business where it is easily seen by Covered Employees; (b) supply a copy to any Covered 
Employee upon request; (c) make any person submitting a bid for a subcontract for Covered 
Services aware of these requirements; and (d) include the necessary provisions in subcontracts to 
ensure compliance.  The County shall not be deemed a necessary, or indispensable, party in any 
litigation between Contractor and subcontractor. At this time of execution of this Agreement, the 

Docusign Envelope ID: 6A16A128-FE6A-43A6-8A6B-500E1C54BF53
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prevailing Minimum Wage is as follows, which is subject to change during the term of this 
Agreement, and will be updated, and be applicable, without the necessary of amendment to this 
Agreement: 

$18.00 per hour with qualifying health 
benefits amounting to at least $2.00 per hour 

$20.00 per hour without health benefits 

4.2. If applicable to the Services under this Agreement and to Contractor, the failure to comply with 
the provisions of the Wage Ordinance will be deemed a breach this Agreement and County is 
authorized to withhold payment of funds in accordance with Alachua County Code and Chapter 
218, Florida Statutes. Should this section be or become invalid or unenforceable during the term 
of this Agreement, then such will be severed from this Agreement, and this shall not affect the 
other sections and remaining terms and conditions of this Agreement.   

5. GENERAL CONDITIONS
5.1. That it is agreed by both Parties hereto that progress payments and final payment for Work

performed will be made in accordance with the provisions as stipulated in the NTP and the Scope 
of Work/Technical Specification attached hereto and incorporated by reference as Exhibit 2. In 
case of conflict in payment terms, the terms in the NTP shall prevail. 

5.2. It is agreed by both Parties hereto that five percent (5%) of the amount earned through each 
progress payment shall be withheld by the County. The retainage shall be paid to the Contractor 
pursuant to Section 5.3.  

5.3. Within fifteen (15) days of obtaining Substantial Completion of the Work as defined herein, or if 
not defined upon reaching beneficial occupancy or use, the Contractor and County will develop a 
list (the “List”) of items required to achieve final completion of the Work. Contractor will provide 
a first draft of the List within five (5) days of notice of Substantial Completion. The County will 
notify the Contractor of acceptance or of any changes requested within five (5) days of receipt of 
the draft List.  The County shall deliver the final List to the Contractor no later than five (5) days 
after it has been developed as set forth above. The failure to include on the List any corrective 
work or pending items not yet completed does not alter, waive or release the Contractor of its 
responsibility to complete such corrective work, pending items, or any other Work pursuant to the 
Agreement. Upon completion of all items on the List, the Contractor may submit an application 
for Final Payment request for all remaining retainage withheld by the County. If a good faith 
dispute exists as to whether one or more items identified on the List have been completed pursuant 
to this Agreement, the County may continue to withhold an amount equal to 150 percent of the 
total cost to complete such items until the Contractor has rendered complete, satisfactory and 
acceptable such items. All items that require correction under the Agreement and that are identified 
after the preparation and delivery of the List remain the obligation of the Contractor. 

5.4. If the County fails to develop the list in the time specified, the Contractor may request payment 
for all retainage held by the County, less any amounts withheld for incomplete or uncorrected 
Work. If the Contractor fails to cooperate with the County in developing The List, or obligations 
under The List, the County shall notify the Contractor in writing of its failure to cooperate in 
developing The List and the County shall not be obligated to pay the retainage. 

5.5. The County shall not be obligated to make payment to the Contractor for amounts that are the 
subject of, or release retainage related to, a good faith dispute or a claim brought pursuant to 
§255.05, Florida Statutes.

5.6. Once all items on The List have been completed, the Contractor may request the remaining 
retainage from the County. In cases of a dispute as to completion of an item on the List, the County 
may withhold an amount not to exceed 150% of the total cost to complete disputed items. 

6. CONTRACT TIME AND DAMAGES
6.1. It is agreed by both Parties that TIME IS OF THE ESSENCE for the completion of the Work.
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The Contract Time shall begin as set forth within the issuance of a Notice to Proceed to the 
Contractor by the County. Contract Time for Substantial Completion is 95 Working Days, as 
defined in Contract Documents and Specifications, from the Contractor’s receipt of the Notice to 
Proceed. Contract Time for Final Completion is 30 working days from the date the County delivers 
the final List to the Contractor as provided in section 5.3, above, unless extended in accordance 
with §218.735(7)(c), Florida Statutes.  

6.2. Inasmuch as failure to complete the Work within the time herein fixed will result in substantial 
injury to the County and whereas damages arising from such failure cannot be calculated with any 
degree of certainty, it is hereby agreed that if such Work has not reached Substantial Completion 
as herein defined or within such further time, if any, as shall be allowed for such performance of 
Substantial Completion in accordance with the provisions of this Agreement, the Contractor shall 
pay the County as liquidated damages and not as a penalty the sum of Two Thousand, Six Hundred 
Sixty-Seven Dollars and Zero Cents ($2,667.00) per day for each and every working day after the 
date fixed for Substantial Completion. 

6.3. Inasmuch as failure to complete the Work within the time herein fixed will result in substantial 
injury to the County and whereas damages arising from such failure cannot be calculated with any 
degree of certainty, it is hereby agreed that if such Work has not reached Final Completion as 
herein defined or within such further time, if any, as shall be allowed for such performance of 
Final Completion in accordance with the provisions of this Agreement, the Contractor shall pay 
the County as liquidated damages and not as a penalty the sum of One Thousand, Three Hundred 
Thirty-Three Dollars and Fifty Cents ($1,333.50) per day for each and every working day after the 
date fixed for Final Completion. 

7. PERFORMANCE AND PAYMENT BONDS
7.1. Within ten (10) business days after signature of this Agreement by the Parties, Contractor shall

provide Owner with Payment and Performance Bonds, in the forms prescribed as Exhibits 3 & 4, 
in the amount of 100% of the total sum of the Contract Amount, the costs of which are to be paid 
by the Contractor.  

7.2. If the surety for any bond furnished by the Contractor is declared bankrupt, becomes insolvent, its 
right to do business is terminated in the State of Florida, or it ceases to meet the requirements 
imposed by the Contract Documents, the Contractor shall, within five (5) calendar days thereafter, 
substitute another bond and surety, both of which shall be subject to the minimum requirements 
noted above and County’s approval. 

7.3. In accordance with the requirements of §255.05(1)(a), Florida Statutes, the Contractor shall record 
a copy of the Performance and Payment Bonds in the Public Records of Alachua County, Florida, 
prior to performing any Work under this Agreement.  The Contractor shall deliver a certified copy 
of the recorded Performance and Payment Bonds to the County at least five (5) days prior to 
performing any Work under this Agreement. The Contractor shall not perform any Work under 
this Agreement prior to recording said bonds. The timely delivery of the certified copy of the 
recorded Performance and Payment Bonds is a condition precedent to County’s obligation to make 
any payments to the Contractor hereunder.  

8. NOTICES - Except as otherwise provided in this Agreement any notice of default or termination from
either party to the other party must be in writing and sent by certified mail, return receipt requested, or
by personal delivery with receipt. All notices shall be deemed delivered two (2) business days after
mailing, unless deliver is by personal delivery in which case delivery shall be deemed to occur upon
actual receipt by the other party.  For purposes of all notices, Contractor’s and County representative
are:

County:  
Alachua County Public Works 
5620 NW 120th Lane 
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Gainesville, FL 32653 
Attn: Public Works Director 
jflegert@alachuacounty.us  

Contractor: 
Anderson Columbia Co., Inc. 
 871 NW Guerdon Street 
 Lake City, FL 32055 
 doug.booth@andersoncolumbia.com 

A copy of any notice, request or approval to the County must also be sent to: 

J.K. “Jess” Irby, Esq. 
Clerk of the Court 
12 SE 1st Street 
Gainesville, FL 32601   
Attn: Finance and Accounting 
dmw@alachuaclerk.org   

And 

Procurement Office 
12 SE 1st Street, 3rd Floor 
Gainesville, Florida 32601 
Attn: Contracts 
acpur@alachuacounty.us  

9. RELEASE OF CLAIMS.  It is agreed that when all Work contemplated by this Agreement has reached
Final Completion and has been inspected and approved by the County, or the County’s authorized
representatives, the Contractor shall furnish to the County the Contractor’s Final Affidavit in the form
attached hereto as Exhibit 6 , or other such release as provided for in §255.05, Florida Statutes, and
agreed to by the County. Submission of the Contractor’s invoice for final payment shall further
constitute the Contractor's representation to the County that all obligations of the Contractor to
others, including but not limited to its consultants, subcontractors, and suppliers, incurred in
connection with the Work, have been paid in full and Contractor shall include executed and notarized
Waivers of Right to Claim against the Payment Bond, in the form attached hereto as Exhibit 7, from
all persons defined in §713.01, Florida Statutes, who furnished labor, services, or materials for the
prosecution of the Work provided for in this Agreement, unless the Contractor provides the County
with a written consent from the surety regarding the Work or the payment in question.

10. GOVERNING ORDER OF DOCUMENTS   In cases of discrepancy, the governing order of the
documents is as follows: 
10.1. Amendments and Change orders; 
10.2. This Agreement; 
10.3. Technical Specifications for Invitation to Bid No. 25-513-LC (Exhibit 2); 
10.4. Non-Technical Specifications for Invitation to Bid No. 25-513-LC (Exhibit 1); 
10.5. Alachua County Public Works Construction Drawings for County Project 923-7908 NE 1 

St/CR 2082/CR 234 Milling and Resurfacing from Entrance to Paynes Prairie Maint Office to 
US 441 (Micanopy) Rehab (Major), Final Plans dated June 2024, for Invitation to Bid No. 25-

513-LC (Exhibit 13);
10.6. Contractor’s Invitation to Bid Submittal. 
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11. INDEMNIFICATION  
11.1. To the maximum extent permitted by Florida law, but subject to the monetary limitation that 

the extent of the Contractor’s indemnification obligation shall not exceed the awarded amount of 
Three Million, Six Hundred Thirty-Three Thousand, Four Hundred Six Dollars and Thirty-Five 
Cents ($3,633,406.35), the Contractor agrees to indemnify and hold harmless the County, and its 
officers and employees, from liabilities, damages, losses, and costs, including, but not limited to, 
reasonable attorneys’ fees, to the extent caused by the negligence, recklessness, or intentionally 
wrongful conduct of the Contractor and other persons employed or utilized by the Contractor in 
the performance of the Agreement. Contractor agrees that indemnification of the County shall 
extend to any and all work performed by the Contractor, its subcontractors, employees, agents, 
servants or assigns.  

11.2. The Contractor’s obligation to indemnify under this Article will survive the expiration or earlier 
termination of this Agreement until it is determined by final judgment that an action against the 
County or an indemnified party for the matter indemnified hereunder is fully and finally barred by 
the applicable statute of limitations. 

11.3. This obligation shall in no way be limited in any nature whatsoever by any limitation on the 
amount or type of Contractor’s insurance coverage. This indemnification provision shall survive 
the termination of the Agreement between the County and the Contractor. 

11.4. In any and all claims against the County or any of its agents or employees by any employee of 
the Contractor, any Subcontractor, anyone directly or indirectly employed by any of them or 
anyone for whose acts any of them may be liable, the indemnification obligation under this Article 
shall not be limited in any way by any limitation on the amount or type of damages, compensation 
or benefits payable by or for the Contractor or any Subcontractor under workers' compensation 
acts, disability benefit acts or employee benefit acts. 

11.5. Nothing contained herein shall constitute a waiver by the County of sovereign immunity or the 
provisions or limits of liability of §768.28, Florida Statutes. 

 

12. PUBLIC RECORDS   
12.1. In accordance with §119.0701, Florida Statutes, Contractor, when acting on behalf of the 

County, shall, as required by Florida law: 
12.1.1. Keep and maintain public records required by the County to perform the Services. 
12.1.2. Upon request from the County’s custodian of public records, provide the County with a 

copy of the requested records or allow the records to be inspected or copied within a 
reasonable time at a cost that does not exceed the cost provided in Florida law or as otherwise 
provided by law. 

12.1.3. Ensure that public records that are exempt or confidential and exempt from public records 
disclosure requirements are not disclosed except as authorized by law for the duration of the 
term of this Agreement and following completion of the Agreement if Contractor does not 
transfer the records to the County. 

12.1.4. Upon completion of the Agreement, transfer, at no cost, to the County all public records in 
possession of Contractor or keep and maintain public records required by the County to 
perform the Services. If Contractor transfers all public records to the County upon completion 
of the Agreement, Contractor shall destroy any duplicate public records that are exempt or 
confidential and exempt from public records disclosure requirements. If Contractor keeps and 
maintains public records upon completion of the Agreement, Contractor shall meet all 
applicable requirements for retaining public records. All records stored electronically must 
be provided to the County, upon request from the County’s custodian of public records, in a 
format that is compatible with the County’s information technology systems. 
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IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, 
FLORIDA STATUTES, TO CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS CONTRACT, CONTACT THE COUNTY’S PUBLIC RECORDS 
CUSTODIAN AT publicrecordsrequest@alachuacounty.us OR (352) 264-6906 OR 12 SE 1ST 
STREET, GAINESVILLE, FL 32601. 

12.2. If Contractor fails to comply with this section, Contractor will be deemed in default under this 
Agreement. The County may enforce as set forth in §119.0701, Florida Statutes. Contractor who 
fails to provide the public records in response to a request within a reasonable time may be subject 
to penalties imposed under §119.10, Florida Statute, and costs of enforcement, including fees, 
under §119.0701 and §119.12, Florida Statutes. 

12.3. Contractor will take reasonable measures to protect, secure and maintain any data held by 
Contractor in an electronic form that is or contains exempt, confidential, personal information or 
protected information, as defined by Florida or federal law, related to or in connection with 
performance of the Services. If Contractor suspects or becomes aware of a security breach or 
unauthorized access to such data by a third party, Contractor shall immediately notify the County 
in writing and will work, at Contractor’s expense, to prevent or stop the data breach.  

12. INSURANCE  Throughout the term of this Agreement, the Contractor shall provide insurance of 
the types and in the amounts set forth in Exhibit 8.  The Contractor shall also require any subcontractors 
to provide insurance as set forth in Exhibit 8. A current copy of the Contractor Certificate of Insurance 
showing coverage of the types and in the amounts required is attached hereto as Exhibit 8-A. 

13. SEVERABILITY AND AMBIGUITY   It is understood and agreed by the Parties to this Agreement 
that if any of the provisions of the Agreement shall contravene or be invalid under the laws of the State 
of Florida, such contravention or invalidity shall not invalidate the entire Agreement, but it shall be 
construed as if not containing the particular provision or provisions held to be invalid, and the rights 
and obligations of the Parties shall be construed and enforced accordingly. In the event an ambiguity 
or question of intent or interpretation arises, this Agreement shall be construed as if jointly drafted by 
the Parties and no presumption, inference, or burden of proof shall arise favoring or disfavoring a Party 
by virtue or authorship of any or all of the Agreement’s provisions. Each Party represents and agrees 
that it has had the opportunity to seek the advice of appropriate professions, including legal 
professionals, in the review and execution of this Agreement. 

14. AMENDMENT  This Agreement may be amended by mutual written agreement of the Parties 
hereto.  Further, this Agreement, including without limitation all changes in the maximum 
indebtedness, scope of services, time of completion, and other material terms and conditions, may be 
changed only by such written amendment. 

15. INDEPENDENT CONTRACTOR In the performance of this Agreement, the Contractor will be 
acting in the capacity of an independent Contractor, and not as an agent, employee, partner, joint 
venture, or associate of the County.  The Contractor shall be solely responsible for the means, methods 
and techniques, sequences and procedures utilized by the Contractor in the full performance of this 
Agreement.  Neither Contractor nor anyone employed by Contractor shall represent, act, purport to act, 
or to be deemed to be the agent, representative, employee or servant of the County. 

16. CHOICE OF LAW  The laws of the State of Florida shall govern this Agreement, and the 
duties and obligations stated within this Agreement. Sole and exclusive venue for all actions arising 
under this Agreement shall be in Alachua County, Florida. 

17. COMPLETE AGREEMENT  This Agreement contains the sole and entire agreement between 
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the County and the Contractor and supersedes any other written or oral agreements between them not 
incorporated herein. 

18. NON-WAIVER  The failure of any party to exercise any right in this Agreement will not waive 
such right in the event of any further default or non-compliance. 

19. SUCCESSORS AND ASSIGNS  The Contractor shall not assign its rights hereunder, excepting 
its right to payment, nor shall it delegate any of its duties hereunder without the written consent of the 
County.  Subject to the provisions of the preceding sentence, each party hereto binds itself, its 
successors, assigns and legal representatives to the other and to the successors, assigns and legal 
representatives of such other party.  Nothing herein shall be construed as creating any personal liability 
on the part of any officer or agent of the County, nor shall it be construed as giving any right or benefit 
hereunder to anyone other than the County or the Contractor. 

20. NO THIRD-PARTY BENEFICIARIES  Nothing contained herein shall create any 
relationship, contractual or otherwise, with, or any rights in favor of, any third party. 

21. MODIFICATIONS This agreement constitutes the entire agreement and understanding between 
the Parties hereto, and it shall not be considered modified, altered, changed or amended in any respect 
unless in writing and signed by the Parties hereto. 

22. WAIVERS OF CLAIMS AND CONTINUING OBLIGATIONS 
22.1. The Contractor's obligations to perform the Work and complete the project in accordance with 

the Contract Documents shall be absolute.  Neither approval of any progress, nor approval of final 
payment by the Alachua County Public Works Director, nor the issuance of a certificate of 
substantial completion, nor any payment by the Clerk of the Court to the Contractor under the 
Contract Documents, nor any use or occupancy of the project or any part thereof by the County, 
nor any act of acceptance by the County, nor any failure to do so, nor any correction of faulty or 
defective work by the County shall constitute an acceptance of Work not in accordance with the 
Contract Documents. 

22.2.     The acceptance of Final Payment by the Contractor shall constitute a waiver of all claims by 
the Contractor against the County, except those previously made in writing and unsettled at the 
time of Final Payment. 

23. TERMINATION FOR DEFAULT 
23.1. Contractor shall be considered in material default of this Agreement and such default shall be 

considered cause for County to terminate the Agreement, in whole or in part, as further set forth 
in this Article, if Contractor:  (1) fails to begin the Work under the Contract Documents within the 
time specified herein; or (2) fails to properly and timely perform the Work as directed by County 
or Design Professional or as provided for in the approved Master Project Schedule; or (3) performs 
the Work unsuitably or neglects or refuses to remove materials or to correct or replace such Work 
as may be rejected as unacceptable or unsuitable; or (4) discontinues the prosecution of the Work 
contrary to the requirements of the Agreement; or (5) fails to resume Work which has been 
suspended within a reasonable time after being notified to do so; or (6) becomes insolvent or is 
declared bankrupt, or commits any act of bankruptcy; or (7) allows any final judgment to stand 
against it unsatisfied for more than ten (10) days; or (8) makes an assignment for the benefit of 
creditors; (9) fails to obey any applicable codes, laws, ordinances, rules or regulations with respect 
to the Work; or (10) fails to promptly pay its subcontractors and suppliers; or (11) materially 
breaches any other provision of this Agreement. 

23.2. If County determines that Contractor is in default under this Agreement, County shall notify 
Contractor in writing of Contractor’s default(s).  If County determines that Contractor has not 
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remedied and cured the default(s) within seven (7) calendar days following receipt by Contractor 
of said written notice, then County, at its option, without releasing or waiving its rights and 
remedies against Contractor’s sureties and without prejudice to any other right or remedy it may 
be entitled to hereunder or by law, may terminate Contractor’s right to proceed under the 
Agreement, in whole or in part, and take possession of all or any portion of the Work and any 
materials, tools, equipment, and appliances of Contractor, take assignments of any of Contractor’s 
subcontracts and purchase orders that County may designate, and complete all or any portion of 
Contractor’s Work by whatever means, method or agency which County, in its sole discretion, 
may choose.  If default is solely a result of Contractor’s failure to construct in accordance with the 
Master Project Schedule, then twenty-one (21) calendar days shall be allowed to cure the default.  
In making either the initial determination that Contractor is in default under this Contract or the 
subsequent determination that Contractor has failed to satisfactorily cure its default, County may 
rely solely upon the Design Professional’s certification to County that in the Design Professional’s 
opinion the Contractor is in default or has failed to satisfactorily cure its default.  The County 
Manager has authority to terminate this Agreement. 

23.3. If County deems any of the foregoing remedies necessary, Contractor shall not be entitled to 
receive any further payments hereunder until after the Work is completed.  All monies expended 
and all of the costs, losses, damages and extra expenses, including all management, administrative 
and other overhead and other direct and indirect expenses (including Design Professional and 
attorneys’ fees) or damages incurred by County incident to such completion, shall be deducted 
from the unpaid balance of the Contract Amount/GMP, and if such expenditures exceed the unpaid 
balance of the Contract Amount/GMP, Contractor shall pay promptly to County on demand the 
full amount of such excess, including costs of collection, attorney’s fees (including appeals) and 
interest thereon at the maximum legal rate of interest until paid.  If the unpaid balance of the 
Contract Amount/GMP exceeds all such costs, expenditures and damages incurred by County to 
complete the Work, Contractor shall not be entitled to any portion of such excess, except for the 
unpaid portion of the Contractor’s Fee earned and the Cost of Work incurred prior to Contractor’s 
right to continue performance under this Contract being terminated.  Any amounts to be paid to 
County by Contractor pursuant to this provision shall be certified by Design Professional, upon 
application, and this obligation for payment shall survive termination of the Agreement. 

23.4. The liability of Contractor hereunder shall extend to and include the full amount of any and all 
sums paid, expenses and losses incurred, damages sustained, and obligations assumed by County 
in good faith under the belief that such payments or assumptions were necessary or required, in 
completing the Work and providing labor, materials, equipment, supplies, and other items therefor 
or re-letting the Work, and in settlement, discharge or compromise of any claims, demands, suits, 
and judgments pertaining to or arising out of the Work hereunder.  Further, in the event County 
has exercised its right to terminate due to Contractor’s default, Contractor shall be prohibited from 
bidding or otherwise seeking additional work from County in accordance with County’s then 
current debarment policy. 

23.5. If, after notice of termination of Contractor’s right to proceed pursuant to this Section, it is 
determined for any reason that Contractor was not in default, or that its default was excusable, or 
that County is not entitled to the remedies against Contractor provided herein, then such 
termination shall be deemed a termination for County’s convenience and Contractor’s remedies 
against County shall be the same as and limited to those afforded Contractor under Section 25 
below. 

24. TERMINATION FOR CONVENIENCE AND RIGHT OF SUSPENSION
24.1. County shall have the right to terminate this Agreement without cause upon seven (7) calendar

days’ written notice to Contractor.  In the event of such termination for convenience, Contractor’s 
recovery against County shall be limited to that portion of the Contract Amount/GMP earned 
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through the date of termination, together with any retainage withheld and reasonable termination 
expenses incurred but Contractor shall not be entitled to any other or further recovery against 
County, including, but not limited to, damages, consequential or special damages, or any 
anticipated profit on portions of the Work not performed. 

24.2. County shall have the right to suspend all or any portions of the Work upon giving Contractor 
two (2) calendar days’ prior written notice of such suspension.  If all or any portion of the Work 
is so suspended and later recommenced, Contractor’s sole and exclusive remedy shall be to seek 
an extension to the Contract Time in accordance with the procedures set forth in the Contract 
Documents.  In no event shall Contractor be entitled to any additional compensation or damages, 
except as otherwise expressly provided for in the Contract Documents.  Provided, however, if the 
ordered suspension exceeds ninety (90) calendar days, Contractor shall have the right to terminate 
the Agreement with respect to that portion of the Work which is subject to the ordered suspension. 

25. WORKPLACE VIOLENCE    Employees of the Contractor are prohibited from committing any 
act of workplace violence. Violation may be grounds for termination.  Workplace violence means the 
commission of any of the following acts by a Contractor's employee. 
25.1. Battery:  intentional offensive touching or application of force or violence to another. 
25.2.      Stalking:  willfully, maliciously and repeatedly following or harassing another person. 

26. DUTIES AND OBLIGATIONS  The rights and remedies available hereunder, and, in particular 
without limitation, the warranties, guarantees and obligations imposed upon the Contractor by 
Agreement No. 14345 and the rights and remedies available to the County thereunder, shall be in 
addition to and not a limitation of any otherwise imposed or available law, by special guarantee or other 
provisions of the Contract Documents and Specifications. 

27. POLLUTION ABATEMENT  The Contractor shall comply with all Federal, State and Local laws 
and regulations controlling pollution of the environment. He shall take necessary precautions to prevent 
pollution of streams, lakes and ponds with fuels, oils, bitumens, chemicals and other harmful materials.  
He shall take necessary measures to minimize soil erosion. 

28. INJURY OR DAMAGE TO PEOPLE OR PROPERTY  Should the County or the Contractor 
suffer injury or damage to its person or property because of any error, omission or act of the other or 
of any of his employees or agents or others for whose acts he is legally liable, claim shall be made in 
writing to the other party within a reasonable time of the first observance of such injury or damage. 

29. HEALTH CONSIDERATIONS  The Contractor shall provide and maintain, in a neat and 
sanitary condition, such accommodations for the use of his employees as are necessary to comply with 
the requirements and regulations of the State and Local Boards of Health.  The Contractor shall commit 
no public nuisance. 

30. ELECTRONIC SIGNATURES  The Parties agree that an electronic version of this Agreement 
shall have the same legal effect and enforceability as a paper version. The Parties further agree that this 
Agreement, regardless of whether in electronic or paper form, may be executed by use of electronic 
signatures. Electronic signatures shall have the same legal effect and enforceability as manually written 
signatures. The County shall determine the means and methods by which electronic signatures may be 
used to execute this Agreement and shall provide the Contractor with instructions on how to use said 
method. Delivery of this Agreement or any other document contemplated hereby bearing an manually 
written or electronic signature by facsimile transmission (whether directly from one facsimile device 
to another by means of a dial-up connection or whether mediated by the worldwide web), by electronic 
mail in “portable document format” (“.pdf”) form, or by any other electronic means intended to preserve 
the original graphic and pictorial appearance of a document, will have the same effect as physical 
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delivery of the paper document bearing an original or electronic signature.  

31. E-VERIFY  Pursuant to F.S. §448.095, Contractor shall register and use the U.S. Department of 
Homeland Security’s E-Verify System to verify the work authorization status of all new employees 
hired by the Contractor during the term of this Agreement.  Contractor shall expressly require any 
subcontractors performing work or providing Services under this Agreement to utilize such E-Verify 
System to verify the employment eligibility of all new employees hired by the subcontractor during the 
term of this Agreement. The E-Verify System is located at https://www.uscis.gov/E-Verify. Failure to 
comply with this section is grounds for termination and Contractor (a) may not be awarded a public 
contract for at least 1 year after the date on which this Agreement was terminated and (b) Contractor is 
liable for any additional costs incurred by the County as a result of termination of this Agreement. 

32. HUMAN TRAFFICKING AFFIDAVIT OF NO COERCION FOR LABOR OR SERVICES 
32.1. Section 787.06(13), Florida Statutes, requires any governmental entity, which includes "district", 

when executing, renewing, or extending a contract, must obtain an affidavit from the non-
governmental entity attesting that it does not use coercion for labor or services. The terms 
"coercion" and "labor" are defined respectively in sections 787.06(2)(a) 1-72 and 787.06(2)(e)3, 
Florida Statutes. 

32.2. The Contractor will certify this understanding, obligation, through the completion of the No 
Coercion for Labor or Services Affidavit, attached hereto and incorporated herein as Exhibit 11. 

33. CONTRACTING WITH ENTITIES OF FOREIGN COUNTRIES OF CONCERN 
PROHIBITED 
33.1. Section 287.138, Florida Statutes, prohibits any governmental entity, which includes "district", 

from contracting with entities of foreign countries of concern if the contract provides the vendor 
with access to an individual's personal identifying information and: 

33.1.1. The entity is owned by the government of a foreign country of concern; 
33.1.2. The government of a foreign country of concern has a controlling interest in the entity; or 
33.1.3. The entity is organized under the laws of or has its principal place of business in a foreign 

country of concern. 
33.2. The statute identifies foreign countries of concern as: The People's Republic of China, the Russian 

Federation, the Islamic Republic of Iran, the Democratic People's Republic of Korea, the Republic 
of Cuba, the Venezuelan regime of Nicolas Maduro, or the Syrian Arab Republic does not have a 
controlling interest in the Supplier. 

33.3. The Contractor  will certify this understanding, obligation, through the completion of the Foreign 
Country of Concern Affidavit, attached hereto and incorporated herein as Exhibit 12. 
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed for the uses and 
purposes therein expressed on the day and year first written below. 
 
 

ALACHUA COUNTY, FLORIDA 
 

By: ___________________________ 
Charles Chestnut, IV, Chair 

Board of County Commissioners  

Date: __________________________ 

 

ATTEST          APPROVED AS TO FORM  

 

___________________________    ___________________________ 

J.K. “Jess” Irby, Esq., Clerk     Alachua County Attorney's Office 

(SEAL) 
 

 
 
 

 
     CONTRACTOR  

 

         By: ___________________________________ 

           Print: __________________________________ 

           Title: __________________________________  

         Date: __________________________________ 

 

IF THE CONTRACTOR IS NOT A NATURAL PERSON, PLEASE PROVIDE A CERTIFICATE 
OF INCUMBENCY AND AUTHORITY, OR A CORPORATE RESOLUTION, LISTING THOSE 
AUTHORIZED TO EXECUTE AGREEMENTS ON BEHALF OF YOUR ORGANIZATION. IF 
ARE A NATURAL PERSON, THEN YOUR SIGNATURE MUST BE NOTARIZED. 
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EXHIBIT 1: NON-TECHNICAL SPECIFICATIONS 
 

 

 

 

 

Non-Technical Specifications 

(General Terms & Conditions) 

 

CR 234 Major Rehabilitation  

 

Project No. 923-7908 
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1. DEFINITIONS  
These definitions apply to this exhibit and any and all subsequent exhibits. Where the following terms 
or their pronouns occur herein, the intent and meaning shall be as follows: 
1.1. AGREEMENT:  The written document between the County and the Contractor covering the Work 

to be performed, including the Contractor's Bid and the Bonds. 
1.2. BONDS:  Bid, Performance and Payment Bonds and other instruments of security, furnished by 

the Contractor and his surety in accordance with the Contract Documents. 
1.3. CHANGE ORDER:  A written order to the Contractor, signed by the Board of County 

Commissioners or County Manager, authorizing an addition, deletion, or revision in the Work, or 
an adjustment in the Contract Price or the Contract Time, issued after execution of the Agreement. 

1.4. CONTINGENCY AMOUNT: The total monies established to efficiently and timely address any 
unknown or unanticipated conditions and pay factor adjustments. Contractor has no entitlement to 
any contingency amount without written notice from the County. 

1.5. CONTRACT:  The written agreement incorporating the bid submitted by the bidder and which is 
approved by the Board, or its designee, along with all documents covering the Work to be 
performed. 

1.6. CONTRACT PRICE:  The total monies payable to the Contractor plus the established contingency 
amount under the provisions of the Contract Documents. 

1.7. CONTRACT DOCUMENTS: The Agreement, Specifications, Drawings, Addenda whether 
issued prior to the opening of bids or execution of the Contract and Modifications. 

1.8. CONTRACT TIME: The number of days stated in the Agreement for the completion of the Work.  
1.9. CONTRACTOR:  The person, firm or corporation with whom the County has executed a contract 

for the performance of the Work, or his legally authorized representative. 
1.10. COUNTY: Alachua County, Florida, through the Board of County Commissioners, or its 

authorized legal representative. 
1.11. COUNTY ENGINEER:  The Alachua County Engineer, acting directly or through duly 

authorized representatives; such representatives acting within the scope of the duties and authority 
assigned to them. 

1.12. DIRECTOR:  The Department Director, or his authorized representative, 5620 NW 120 Lane, 
Gainesville, Florida 32653, acting for the County. 

1.13. DRAWINGS:  The drawings and plans which show the character and scope of the Work to be 
performed, and which have been prepared or approved by the Director and are referred to in the 
Contract Documents.  

1.14. FIELD CHANGE ORDER:  A written order to the Contractor signed by the Public Works 
Director or designee for modifications to the work that do not increase the Contract Price, that do 
not increase Contract Time and that do not increase the size (project limits), function (project type) 
or intended use of the work.. 

1.15. PROJECT REPRESENTATIVE:  The authorized representative of the Director who is 
assigned to the project or any parts thereof. 

1.16. RESPONSIBLE AGENT:  The duly authorized representative of the Alachua County Board 
of County Commissioners or the Contractor during the contract period. 

1.17. SHOP DRAWINGS:  All Drawings, diagrams, illustrations, brochures, schedules and other 
data which are prepared by the Contractor, a Subcontractor, manufacturer, supplier or distributor 
and which illustrate the equipment, materials or some portion of the Work. 

1.18. SPECIFICATIONS:  The directions, provisions and requirements contained herein, together 
with all written Agreements made or to be made, setting out or relating to the method and manner 
of performing the Work, or to the quantities and qualities of materials and labor to be furnished 
under the Contract. 

1.19. SUBCONTRACTORS:  Any person, firm or corporation, other than the Contractor, supplying 
labor, equipment or material for work at the site of the project. 
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1.20. WORK:  Any and all obligations, duties and responsibilities necessary to the successful 
completion of the project assigned to or undertaken by the Contractor under the Contract 
Documents, including the furnishing of all labor, materials, equipment and other incidentals. 

2. STARTING THE WORK 
2.1. Schedule 

Within ten (10) days after execution of the Agreement, the Contractor will submit to the County 
Engineer for approval an estimated progress schedule indicating the starting and completion dates 
of the various stages of the Work and a schedule of Shop Drawings submissions. 

2.2. Pre-Construction Conference 
Before starting Work, a conference will be held to review the above schedules and submittal 
package (See 2.5 Submittals), to establish procedures for handling Shop Drawings and other 
submissions, to establish procedures for processing applications for payment and to establish a 
working understanding between the parties as to the project.  Present at the conference will be the 
County Engineer, and/or his Project Representative, and the Contractor and utility company 
representatives. 

2.3. Notice to Proceed 
Upon execution and delivery of the Agreement, the County Engineer will give the Contractor a 
written Notice to Proceed stating date by which the Contractor must start the Work; but such date 
shall not be more than thirty (30) days after the date of execution and delivery of the Agreement.  
No work shall be done prior to receipt of the Notice to Proceed. 

2.4. Commencement of Time 
The Contract Time shall commence on the date when the Work is actually started but no later than 
the date provided in the Notice to Proceed. 

2.5. Submittals 
The Contractor’s submittal package for the Pre-Construction meeting shall include: the Surveyor’s 
License Confirmation on a form provided by the County, Maintenance of Traffic Plan, Erosion & 
Sedimentation Control Plan, and Stormwater Pollution Prevention Plan to be approved by the 
County prior to any construction activities along with any other requirements or permits as 
outlined in this document. All submittals must be approved by the County prior to implementation. 

3. INTENT OF CONTRACT DOCUMENTS 
3.1. It is the intent of the Specifications and Drawings to describe a complete project to be constructed 

in accordance with the Contract Documents. 
3.2. The Contract Documents comprise the entire Agreement between the County and the Contractor.  

They may be amended only by approval of a Change Order or Field Change Order or Contract 
Amendment. 

4. OWNERSHIP AND COPIES OF DOCUMENTS; RECORD DOCUMENTS 
4.1. All Specifications, Drawings and copies thereof furnished by Alachua County shall remain the 

property of Alachua County.  They shall not be used on another project, and with the exception of 
those sets of Contract Documents which have been signed in connection with the execution of the 
Agreement, shall be returned to the County on request upon completion of the project. 

4.2. The County will furnish to the Contractor three (3) copies of the Drawings as are reasonably 
necessary for the execution of the Work.  Additional copies will be furnished, upon request, at the 
cost of reproduction. 

4.3. The Contractor will keep one record copy of all Specifications, Drawings, Addenda, 
Modifications, and Shop Drawings at the site in good order and annotated to show all changes 
made during the construction process.  These shall be available to the Director and/or his Project 
Representatives. 
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5. WORK BY OTHERS 
5.1. The County may perform additional work related to the project by itself, or the County may let 

other direct contracts therefore, which shall contain General Conditions similar to these.  The 
Contractor shall afford the other Contractors who are parties to such direct contracts (or the 
County, if it is performing the additional work) reasonable opportunity for the introduction and 
storage of materials and equipment and the execution of work and shall properly connect and 
coordinate his work with theirs. 

5.2. If any part of the Contractor's Work depends for proper execution or results upon the work of any 
such other Contractor (or the County), the Contractor will inspect and promptly report to the 
County Engineer in writing any defects or deficiencies in such work that render it unsuitable for 
such proper execution and results.  His failure to so report shall constitute an acceptance of the 
other work as to be fit and proper for the relationship of his Work, except as to defects and 
deficiencies which may appear in the other work after the execution of his Work. 

5.3. The Contractor will do all cutting, fitting and patching of his Work that may be required to make 
its several parts come together properly and fit it to receive or be received by such other work.  
The Contractor will not endanger any work of others by cutting, excavating or otherwise altering 
their work and will only cut or alter their work with the written consent of the County Engineer. 

5.4. If the performance of additional work by other contractors or the County is not noted in the 
Contract Documents prior to the award of the contract, written notice thereof shall be given to the 
Contractor prior to starting any such additional work.  Contractor work schedules shall be adjusted 
to allow for any necessary utility adjustments identified prior to start of work.  If the Contractor 
believes that the performance of such additional work by the County or others involves him in 
additional expense or entitles him to an extension of the Contract Time, he may make a claim 
therefore as provided in the Non-Technical Specifications, Paragraphs 15-17. 

6. RESPONSIBLE AGENT 
6.1. The Contractor shall designate and submit a responsible agent and alternate as necessary, for all 

dealings, communications, or notices or contracts between the County and the contractor. 
6.2. The County Engineer will be the responsible agent for the County.  Any notice or communication 

to or from the responsible agent shall be deemed to be a communication to the contractor. 
6.3. A letter when addressed and sent by certified list mail to either part, at its business herein, will 

constitute notice required in this contract. 

7. ACCIDENT PREVENTION 
7.1. Precaution shall be exercised at all times for the protection of employees, other persons and 

property. 
7.2. Contractor's employees shall report to their superintendent any hazardous conditions or items in 

need of repair noted during the performance of work.  Said superintendent shall thereupon notify 
the responsible agent or his designee of such conditions. 

8. SUBCONTRACTS 
8.1. The Contractor will not employ any Subcontractor (whether initially or as a substitute) against 

whom the County or the County Engineer may have reasonable objection, nor will the Contractor 
be required to employ any Subcontractor against whom he has reasonable objection.  The 
Contractor will not make any substitution for any Subcontractor who has been accepted by the 
County and the County Engineer, prior to written concurrence by the County Engineer. 

8.2. The Contractor will be fully responsible for all acts and omissions of his Subcontractors and of 
persons directly or indirectly employed by them and of persons for whose acts any of them may 
be liable to the same extent that he is responsible for the acts and omissions of persons directly 
employed by him.  Nothing in the Contract Documents shall create any contractual relationship 
between any Subcontractor and the County or the County Engineer or any obligation on the part 
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of the County or the County Engineer to pay or to see to the payment of any monies due any 
Subcontractor, except as may otherwise be required by law.  The Director may furnish to any 
Subcontractor, to the extent practicable, evidence of amounts paid to the Contractor as 
compensation for specific Work performed. 

8.3. The divisions and sections of the Specifications and the identifications of any Drawings shall not 
control the Contractor in dividing the Work among Subcontractors or delineating the Work to be 
performed by any trade. 

8.4. The Contractor agrees to specifically bind every Subcontractor to all of the applicable terms and 
conditions of the Contract Documents.  Every Subcontractor, by undertaking to perform any of 
the Work, will thereby automatically be deemed to be bound by such terms and conditions. 

9. PHYSICAL AND SUBSURFACE CONDITIONS 
9.1. The County Engineer will, upon request, furnish to the Contractor copies of all available boundary 

surveys and subsurface tests. 
9.2. The Contractor will promptly notify the County Engineer in writing of any subsurface or latent 

physical conditions at the site differing materially from those indicated in the Contract Documents.  
The County Engineer will promptly investigate those conditions and determine if further surveys 
or subsurface tests are necessary.  Promptly thereafter, the County Engineer will obtain the 
necessary additional surveys and tests and furnish copies to the Contractor.  If the County Engineer 
finds that the results of such surveys or tests indicate subsurface or latent physical conditions 
differing significantly from those indicated in the Contract Documents, a Change Order shall be 
issued incorporating the necessary revisions. 

10. COUNTY ENGINEER’S STATUS DURING CONSTRUCTION 
10.1. The County Engineer shall be the County's representative during the construction period.  All 

instructions of the County to the Contractor shall be issued through the County Engineer. 
10.2. The County Engineer will make periodic visits to the site to observe the progress and quality 

of the executed Work and to determine, in general, if the Work is proceeding in accordance with 
the Contract Documents.  He will not be required to make exhaustive or continuous on-site 
inspections to check the quality or quantity of the Work, nor will he be responsible for the 
construction means, methods, techniques, sequences, procedures or the safety precautions incident 
thereto.  His efforts will be directed toward providing assurance for the County that the completed 
project will conform to the requirements of the Contract Documents, but he will not be responsible 
for the Contractor's failure to perform the Work in accordance with the Contract Documents.  On 
the basis of his on-site observations as an experienced and qualified design professional, he will 
keep the County informed of the progress of the Work and will endeavor to guard the County 
against defects and deficiencies in the Work of the Contractor. 

10.3. The County Engineer will have authority to disapprove of or reject Work which is defective; 
i.e., it is unsatisfactory, faulty or defective, does not conform to the requirements of the Contract 
Documents or does not meet the requirements of any inspection, test or approval referred to in the 
Non-Technical Specifications, Paragraph 12. He will also have authority to require special 
inspection or testing of the Work as provided in the Non-Technical Specifications, Paragraph 
14.3, whether or not the Work is fabricated, installed or completed. 

10.4. Neither the County Engineer’s authority to act under this Non-Technical Specifications 
Paragraph 10, nor any decision made by them in good faith, either to exercise or not exercise such 
authority shall give rise to any duty or responsibility of the County Engineer to the Contractor and 
Subcontractor, any of their agents or employees or any other person performing any of the Work. 

11. COUNTY ENGINEER’S INTERPRETATIONS AND DECISIONS 
11.1. The County Engineer will issue with reasonable promptness such written clarifications or 

interpretations (in the form of drawings or otherwise) as he may determine necessary for the proper 
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execution of the Work.  Such clarifications and interpretations are to be consistent with or 
reasonably inferable from the overall intent of the Contract Documents.  If the Contractor believes 
that a written clarification and interpretation entitles him to an increase in the Contract Price, he 
may make a claim therefore as provided in the Non-Technical Specifications, Paragraph 16. 

11.2. The County Engineer will be the initial interpreter of the terms and conditions of the Contract 
Documents and the judge of the performance there under. In his capacity as interpreter and judge 
he will exercise his best efforts to insure faithful performance by both the County and the 
Contractor.  He will not show partiality to either and shall not be liable for the result of any 
interpretation or decision rendered in good faith.  Claims, disputes and other matters relating to 
the execution and progress of the Work or the interpretation of or performance under the Contract 
Documents shall be referred initially to the County Engineer for decisions, which he shall render 
in writing within a reasonable time. 

12. TESTS AND INSPECTIONS 
12.1. If the Contract Documents, laws, ordinances, rules, regulations or orders of any public authority 

having jurisdiction require any Work to specifically be inspected, tested or approved by someone 
other than the Contractor, the Contractor will give the County Engineer timely notice of readiness, 
therefore.  The Contractor will furnish the County Engineer the required certificates of inspection, 
testing or approval.  All such tests will be in accordance with the methods prescribed by the 
American Society for Testing and Materials, or such other applicable organization as may be 
required by law or the Contract Documents.  If any such Work required so to be inspected, tested 
or approved is covered up without written approval or consent of the County Engineer, it must, if 
directed by the County Engineer, be uncovered for observation at the Contractor's expense.  The 
cost of all such inspections, tests and approvals shall be borne by the Contractor unless otherwise 
provided. 

12.2. Any Work which fails to meet the requirements of any such test, inspection or approval and 
any Work which meets the requirements of any such test or approval but does not meet the 
requirements of the Contract Documents shall be considered defective.  Such defective Work may 
be rejected, corrected or accepted as provided in the Non-Technical Specifications, Paragraph 
19. 

12.3. Neither observations by the County Engineer nor inspections, tests, or approvals by persons 
other than the Contractor shall relieve the Contractor from his obligations to perform the Work in 
accordance with the requirements of the Contract Documents. 

13. CONTRACTOR’S SUPERVISION AND SUPERINTENDENCE 
13.1. The Contractor will supervise and direct the Work efficiently and with his best skill and 

attention.  He will be solely responsible for the means, methods, techniques, sequences and 
procedures of construction.  Before undertaking the Work, he will carefully study and compare 
the Contract Documents and check and verify all figures shown thereon and all field 
measurements.  He will at once report in writing to the County Engineer any conflict, error or 
discrepancy which he may discover.  The Contractor will be responsible to see that the finished 
Work complies accurately with the Contract Documents. 

13.2. The Contractor will keep on the Work, at all times during its progress, a resident superintendent 
satisfactory to the County Engineer.  The superintendent shall not be replaced without the consent 
of the County Engineer, except under extraordinary circumstances.  The superintendent will be the 
Contractor's representative at the site and shall have authority to act on behalf of the Contractor.  
All communications given to the superintendent shall be as binding as if given to the Contractor. 

13.3. The Contractor will provide competent, suitably qualified personnel and perform construction 
as required by the Contract Documents.  Survey and layout work shall be performed under 
direction of a Florida Registered Land Surveyor. Surveyor is required to sign, seal and return a 
form provided by the County.  He will at all times maintain good discipline and order among his 
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employees at the site. 
13.4. The County Engineer will not be responsible for the acts or omissions of the Contractor, any 

Subcontractors, any of his or their agents or employees or any other persons performing any of the 
Work. 

13.5. The Contractor shall have a responsible person or persons available on a 24-hour basis seven 
(7) days a week in order that contact can be made in emergencies and in cases where immediate 
action must be taken to maintain traffic or to overcome any other problem that might arise.  The 
furnishing of a telephone number where such person or persons can be reached outside of normal 
working hours will constitute compliance with this provision. 

14. ACCESS TO THE WORK: UNCOVERING FINISHED WORK 
14.1. The County Engineer and his representatives and other representatives of the County will at all 

times have access to the Work.  The Contractor will provide proper facilities for such access and 
observation of the Work and also for any inspection or testing thereof by others. 

14.2. If any Work is covered contrary to the request of the County Engineer, it must, if requested by 
the County Engineer, be uncovered for his observation and replaced at the Contractor's expense. 

14.3. If any Work has been covered which the County Engineer has not specifically requested to 
observe prior to its being covered, or if the County Engineer considers it necessary or advisable 
that covered Work be inspected or tested by others, the Contractor, at the Director's request, will 
uncover, expose or otherwise make available for observation, inspection or testing, that portion of 
Work in question, furnishing all necessary labor, material and equipment.  If it is found that such 
Work is defective or does not meet the requirements of the Contract Documents, the Contractor 
will bear all the expenses of such uncovering, exposure, observation, inspection and testing and of 
satisfactory reconstruction, including compensation for additional professional services.  If, 
however, such Work is found to be non-defective and meets the requirements of the Contract 
Documents, the Contractor will be allowed an increase in the Contract Price or extension of the 
Contract Time directly attributable to such uncovering, exposure, observation, inspection, testing 
and reconstruction if he makes a claim therefore as provided in the Non-Technical Specifications, 
Paragraph 16 and 17. 

15. CHANGES IN THE CONTRACT WORK 
15.1. Without invalidating the Agreement, the County may, at any time or from time to time, order 

additions, deletions, or revisions in the Work.  These will be authorized by Change Order or Field 
Change Order as appropriate.  Upon receipt of written authorization, the Contractor will proceed 
with the Work involved.  All such Work shall be executed under the applicable conditions of the 
Contract Documents.  If any changes in the Work cause an increase or decrease in the Contract 
Price, addition of Pay Items, or an extension or shortening of the Contract Time, an equitable 
adjustment will be made as provided in the Non-Technical Specifications, Paragraphs 16 and 17. 

15.2. The Public Works Director may authorize minor changes or alterations in the Work not 
involving extra cost and not inconsistent with the overall intent of the Contract Documents.  These 
may be accomplished by a Field Change Order.  If the Contractor believes that any minor change 
or alteration authorized by the Director entitles him to an increase in the Contract Price, he may 
make a claim therefore as provided in the Non-Technical Specifications, Paragraph 16. 

15.3. Additional work performed by the Contractor prior to written authorization will not 
automatically entitle him to additional compensation, an increase in the Contract Price, or an 
extension of the Contract Time. 

15.4. It is the Contractor's responsibility to notify his surety of any changes affecting the general 
scope of the Work or change in the Contract Price, and the amount of the applicable Bonds shall 
be adjusted accordingly.  The Contractor will furnish proof of such adjustment to the County. 
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16. CHANGE OF CONTRACT PRICE 
16.1. The Contract Price constitutes the total compensation payable to the Contractor for performing 

the Work.  All duties, responsibilities and obligations assigned to or undertaken by the Contractor 
shall be at his expense without change in the Contract Price. The Contract Price constitutes the 
total compensation payable to the Contractor for performing the Work plus any applicable 
Contingency Amount authorized in accordance with this agreement. 

16.2. The Contract Price may only be changed by a Change Order or Field Change Order. If the 
Contractor is entitled by the Contract Documents to make a claim for an increase in the Contract 
Price, his notice of intent to file a claim shall be in writing delivered to the County Engineer within 
ten (10) days of the occurrence of the event giving rise to the claim. The claim shall then be 
delivered to the County Engineer in writing within fifteen (15) days after the elimination of the 
event giving rise to the claim. Change orders and field change orders will be approved by the 
following procedure: 

16.2.1. The Public Works Director or his designee may approve Field Change Orders that, either 
cumulatively or individually, increase the Contract Price up to the total amount of the 
contingency, provided that such Field Change Orders do not extend contract time or does not 
expand the size, function or intended use of the project contained in the contract documents. 

16.2.2. The County Manager may approve Change Orders that, either cumulatively or individually, 
increase the Contract Price up to the total amount of the contingency; or Change Orders that, 
either cumulatively or individually, increase the Contract Price by ten percent of the original 
Contract Price or $100,000, whichever is less, provided that such Change Orders do not 
expand the size, function or intended use of the project contained in the contract documents. 

16.2.3. The Board of County Commissioners has the sole authority to approve Change Orders that 
increase the Contract Price by more than ten percent of the original Contract Price or 
$100,000 or Change Orders that expand the size function or intended use of the project 
contained in the contract documents.  

16.3. The value of any Work covered by a Change Order or Field Change Order, for any claim for 
an increase in the Contract Price, shall be determined in the following ways: 

16.3.1. Where the Work involved is covered by unit prices contained in the Contract Documents, 
by application of unit prices to the quantities of the items involved. 

16.3.2. Mutual acceptance of a lump sum or unit price. 
16.3.3. Cost and a mutually acceptable fixed amount for overhead and profit. 
16.3.4. If none of the above methods is agreed upon, the value shall be determined on the basis of 

costs and a percentage for overhead and profit.  Costs shall only include labor (payroll, payroll 
taxes, fringe benefits, workman's compensation, etc.) materials, equipment, and other 
incidentals directly related to the Work involved.  The maximum percentage which shall be 
allowed for the Contractor's combined overhead and profit, shall be as follows: 

16.3.4.1. for all such Work done by his own organization, the Contractor may add up to 10% 
(ten percent) of his actual increase in cost; and 

16.3.4.2. for all such Work done by Subcontractors, each Subcontractor may add up to 10% 
(ten percent) of his actual net increase in cost for combined overhead and profit; and 
the Contractor may add up to 5% (five percent) of the Subcontractor's total for his 
combined overhead and profit, provided that no overhead or profit shall be allowed on   
costs incurred in connection with premiums for public liability insurance or other 
special insurance directly related to such Work. In such case and also under paragraph 
17.4.4.1, the Contractor will submit in a form prescribed by the Director an itemized 
cost breakdown together with supporting data 

16.4. Pay factor adjustments shall be adjusted in accordance with details outlined in the Technical 
Specifications.  
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17. CHANGE OF THE CONTRACT TIME 
17.1. The Contract Time may be changed solely in a Change Order.  If the Contractor is entitled by 

the Contract Documents to make a claim for an extension in the Contract Time, his notice of intent 
to file a claim shall be in writing delivered to the County Engineer within ten (10) days of the 
occurrence of the event giving rise to the claim. The claim shall then be delivered to the County 
Engineer in writing within fifteen (15) days after the elimination of the event giving rise to the 
claim. The County Manager may approve any extension in Contract Time. Contract Time shall 
not be extended for County designated holidays. Any change in the Contract Time resulting from 
any such claim shall be incorporated in a Change Order. 

17.2. The Contract Time will be extended in an amount equal to time lost due to delays beyond the 
control of the Contractor, if he makes a claim therefore as provided in the  Non-Technical 
Specifications, Paragraph 17.1.  Such delays shall only include, acts of neglect by any separate 
contractor employed by the County, fires, floods, labor disputes, epidemics, abnormal weather 
conditions, acts of God or other delays at the sole discretion of the County. 

17.3. All time limits stated in the Contract Documents are of essence in the Agreement.  The 
provisions of this Non-Technical Specifications, Paragraph 17 shall not exclude recovery for 
damages (including compensation for additional professional services) for delay by either party. 

18. NEGLECTED WORK 
If the Contractor should neglect to prosecute the Work in accordance with the Contract Documents, 
including any requirements of the progress schedule, after three (3) days’ written notice to the 
Contractor, the County Engineer may, without prejudice to any other remedy he may have, make good 
such deficiencies, and the cost thereof (including compensation for additional professional services) 
shall be charged against the Contractor.  In this case a Change Order shall be issued incorporating the 
necessary revisions in the Contract Documents, including an appropriate reduction in the Contract 
Price.  If the payments then or thereafter due the Contractor are not sufficient to cover such amount, 
the Contractor will pay the difference to the County. 

19. WARRANTY AND GUARANTEE; CORRECTION, REMOVAL OR ACCEPTANCE OF 
DEFECTIVE WORK 

19.1. The Contractor warrants and guarantees to the County and the County Engineer that all 
materials and equipment will be new unless otherwise specified; that all Work will be of good 
quality and free from faults or defects and in accordance with the requirements of the Contract 
Documents.  All unsatisfactory Work, all faulty or defective Work and all Work not conforming 
to the requirements of the Contract Documents or of such inspections, tests or approvals shall be 
considered defective.  Prompt notice of all defects shall be given to the Contractor.  All defective 
Work, whether or not in place, may be rejected. 

19.2. If required by either the Director or the County Engineer prior to approval of final payment, 
the Contractor will promptly, without cost to the County and as required by either the Director or 
the County Engineer, either correct any defective Work, whether or not fabricated, installed or 
completed, or, if the Work has been rejected by the County Engineer, remove it from the site and 
replace it with nondefective Work.  If the Contractor does not correct such defective Work or 
remove and replace such rejected Work within a reasonable time, all as required by written notice 
from either the Director or the County Engineer, the County may have the deficiency corrected or 
the rejected Work removed and replaced.  All direct or indirect cost of such correction or removal 
and replacement, including compensation for additional professional services, shall be paid by the 
Contractor, and an appropriate Change Order shall be issued deducting all such costs from the 
Contract Price.  The Contractor will also bear the expenses of making good all Work of others 
destroyed or damaged by his correction, removal or replacement of his defective Work. 

19.3. If, after the approval of final payment and prior to the expiration of one year after the date of 
substantial completion or such longer period of time as may be prescribed by law or by the terms 
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of any applicable special guarantee required by the Contract Documents, any Work is found to be 
defective, the Contractor will promptly without cost to the County and in accordance with the 
County's written instructions either correct such defective Work, or, if it has been rejected by the 
County, remove it from the site and replace it with nondefective Work.  If the Contractor does not 
promptly comply with the terms of such instructions, the County may have the defective Work 
corrected or the rejected Work removed and replaced, and all direct and indirect costs of such 
removal and replacement, including compensation for additional professional services, will be 
paid by the Contractor. 

19.4. If, instead of requiring correction or removal and replacement of defective Work, the County 
prefers to accept it, the County may do so.  In such case, the appropriate reduction in the bid item 
amount shall be negotiated with the Contractor by the County Engineer with the appropriate 
reductions submitted in the application for final payment.  In the event the appropriate reduction 
cannot be negotiated, the provisions of the Non-Technical Specifications Paragraph 16.3.4 shall 
prevail. 

20. APPLICATIONS FOR PROGRESS PAYMENTS 
20.1. Not more than once a month, the Contractor shall submit to the County Engineer for review 

the application for payment, covering the Work completed as of the date of the application.  If 
payment is requested by the Contractor on the basis of materials and equipment not incorporated 
in the Work but delivered and suitably stored at the site or at another location agreed to in writing, 
the request for payment shall also be accompanied by such supporting data, satisfactory to the 
County Engineer, as will establish 100% of invoice cost.  Such payment to the Contractor shall 
not exceed seventy-five percent (75%) of the Unit Bid Price.  Materials missing or damaged, for 
which partial or total payment has been made, shall be replaced by the Contractor at his expense. 

20.2. Upon receipt of each progress payment from the County, the Contractor shall, in accordance 
with Section 255.073(3), Florida Statutes, pay each of its subcontractor and suppliers all amounts 
due for labor, services, and materials furnished by said subcontractors and suppliers through the 
date of said application for progress payment for which payment has been received by the 
Contractor. In addition, Contractor shall include a provision in each of its subcontracts to require, 
in accordance with Section 255.073(3), Florida Statutes, that when its subcontractors receive a 
payment from Contractor for labor, services, or materials furnished by subcontractors and 
suppliers hired by the subcontractor, the subcontractor must remit payment due to those 
subcontractors and suppliers within 7 days after the subcontractor’s receipt of payment from the 
Contractor. Contractor’s failure to comply with this subsection shall constitute a material breach 
of this Agreement. 

20.3. For the purposes of this Agreement, a “Claimant” is defined as all persons defined in §713.01, 
Florida Statutes, who furnished labor, services, or materials for the prosecution of the Work 
provided for in this Agreement. Each application for a progress payment must include a Waiver 
of Right to Claim Against the Payment Bond (Progress Payment) from each Claimant for Work 
complete through the date of the Contractor’s last application for progress payment (example: 
Contractor’s 3rd application for progress payment must include waivers from each Claimant for 
all Work completed through the date of Contractor’s 2nd application for progress payment). The 
form of the waiver must be in substantially the same form as set forth in Section 255.05(2(b), 
Florida Statutes, and must be executed by the claimant, which said execution to be notarized by a 
Florida Notary Public. Contractor’s requirement to furnishing written, executed and notarized 
Waivers from each Claimant is a condition precedent to the County’s obligation to pay each 
application for progress payment; however, this requirement shall not apply if the Contractor’s 
surety issues written consent to the County stating that the County may remit payments to the 
Contractor without first obtaining said waivers.  

20.4. Each application for progress payment shall constitute a representation and warranty by the 
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Contractor that all Work has progressed to the point indicated, that the Work is in accordance with 
the Contract Documents, and that the Contractor is entitled to the payment requested. The 
Contractor warrants and guarantees that title to all Work, materials and equipment covered by an 
application for payment, whether incorporated in the project or not, will have passed to the County 
within 10 days after receipt of payment for said progress payment free and clear of all liens, claims, 
security interests and encumbrances (hereafter in these General Conditions referred to as 
"claims").  The Contractor further warrants and guarantees that no Work, materials or equipment 
covered by an application for payment will have been acquired by the Contractor or by any other 
person performing the Work at the site or furnishing materials and equipment for the Project 
subject to an agreement under which an interest therein or encumbrance thereon is retained by the 
seller or otherwise imposed by the Contractor or such other person.  Non-payment of 
subcontractors and suppliers will be referred to the Contractor's Surety for resolution.  

20.5. All applications for progress payments shall be processed and paid by the County, less 
applicable retainage, in accordance with the Local Government Prompt Payment Act, Part IIV, 
Chapter 218, Florida Statutes.  

21. APPROVAL OF PAYMENTS 
21.1. The Contractor’s submission of any application for payment shall constitute a representation 

and warranty by the Contractor to the County that the Work has progressed to the point indicated 
and that the quality of the Work is in accordance with the Contract Documents and any 
qualifications stated in the application, and that the Contractor is entitled to payment of the amount 
requested.  Neither the County Engineer’s approval of an application for payment nor the County’s 
payment of same shall constitute acceptance of defective, non-conforming or incomplete Work, 
nor shall not it constitute a waiver of any of the County’s rights under this Agreement, nor shall it 
excuse the Contractor from full performance under this Agreement. 

21.2.  [This subsection was intentionally left blank]. 
21.3. The County Engineer may reject the whole or any part of any application for payment if, in his 

opinion: 
21.3.1. The Work is defective. 
21.3.2. Claims have been filed, or there is reasonable evidence indicating the probable filing 

thereof. 
21.3.3. The Contract Price has been reduced to an amount that is insufficient to pay the application 

for payment. 
21.3.4. The County corrects defective Work or completes the Work in accordance with the Non-

Technical Specifications, Paragraph 18, or 
21.3.5. The Contractor has unsatisfactory prosecuted the Work, including failure to clean up as 

required by the Non-Technical Specifications, Paragraph 23. 
21.3.6. The County previously paid for Work that is subsequently determined by the County 

Engineer to be defective, non-conforming or incomplete, then the County Engineer may 
withhold from the current application for payment, and any future applications for payment, 
an amount equal to 150% of the cost to correct the defective Work.  

22. FINAL PAYMENT 
22.1. Upon notification from the Contractor that the project is complete, the County Engineer will 

make a final inspection with the Contractor and will notify the Contractor in writing of any 
particulars in which this inspection reveals that the Work is defective.  The Contractor shall 
immediately make such corrections as are necessary to remedy such defects. 

22.2. After the Contractor has completed any such corrections to the satisfaction of the County 
Engineer and delivered all maintenance and operating instructions, schedules, guarantees, Bonds, 
certificates of inspection and other documents, all as required by the Contract Documents, he may 
receive final payment following the procedure for progress payments.  The final application for 
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payment shall be accompanied by the Contractor's Affidavit and Release of Lien and 
Subcontractor/Materialman Waiver and Release of Lien, utilizing forms provided by the County.  
Nothing in this section waives the rights of the Contractor under Section 255.05(11) F.S. The 
County Engineer will execute a Certificate of Completion and recommend final payment. 

22.3. If, on the basis of his observation and review of the Work during construction, his final 
inspection and his review of the final application for payment, all as required by the Contract 
Documents, the County Engineer is satisfied that the Work has been completed and the Contractor 
has fulfilled all of his    obligations under the Contract Documents, he will, within twenty (20) 
days after Contractor submits its final application for payment, indicate in writing his approval of 
payment and present the application to the Clerk of the Court for payment.  The Clerk of the Court 
will pay the Contractor the amount approved by the County Engineer in accordance with Florida’s 
Prompt Payment Act. 

22.4. If after substantial completion of the Work, final completion thereof is materially delayed 
through no fault of the Contractor, and the County Engineer so confirms, the County shall, upon 
certification by the County Engineer, and without terminating the Agreement, make payment of 
the balance due for that portion of the work fully completed and accepted.  If the remaining balance 
for Work not fully completed or corrected is less than the retainage stipulated in the Agreement, 
and if Bonds have been furnished, the written consent of the surety to the payment of the balance 
due for that portion of the Work fully completed and accepted shall be submitted by the Contractor 
to the County Engineer prior to certification of such payment.  Such payment shall be made under 
the terms and conditions governing final payment, except that it shall not constitute a waiver of 
claim. 

23. CLEANING UP 
The Contractor will keep the premises free from accumulations of waste materials, rubbish and other 
debris resulting from the Work, and, at the completion of the Work, he will remove all waste materials, 
rubbish and debris from and about the premises, as well as all tools, construction equipment and 
machinery and surplus materials, leaving the site clean and ready for occupancy by the County.  The 
Contractor will restore to their original condition those portions of the site not designated for alteration 
by the Contract Documents. 

24. COUNTY’S RIGHT TO STOP OR SUSPEND WORK 
24.1. If the Work is defective, if the Contractor fails to supply sufficient skilled workmen or suitable 

materials or equipment or if the Contractor fails to make prompt payments to Subcontractors for 
labor, materials or equipment, the County may order the Contractor to stop the Work, or any 
portion thereof, until the cause for such order has been eliminated.  The Contractor will be allowed 
no increase in Contract Price or extension of the Contract Time. 

24.2. The County may, at any time and without cause, suspend the Work at any portion thereof, for 
a period of not more than ninety (90) days by notice in writing to the Contractor, and shall 
determine the date on which the Work will be resumed.  The Contractor will resume the work on 
the date so determined.  The Contractor may be allowed an increase in the Contract Price or an 
extension of the Contract Time directly attributable to any suspension provided he makes a claim 
therefore as provided in the Non-Technical Specifications, Paragraphs 16 and 17. 
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EXHIBIT 2: TECHNICAL SPECIFICATIONS 
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EXHIBIT 3: PAYMENT BOND FORM 
 
CONTRACTOR (PRINCIPAL) 
 COMPANY (LEGAL NAME): 
 PRINCIPAL BUSINESS ADDRESS (No PO Box): 
 TELEPHONE NUMBER:  
SURETY 
 COMPANY (LEGAL NAME):  
 PRINCIPAL BUSINESS ADDRESS (No PO Box):  
 TELEPHONE NUMBER:  
OWNER (OBLIGEE) 
 NAME: Alachua County Board of County Commissioners 
 PRINCIPAL BUSINESS ADDRESS:  12 S.E. First Street, Gainesville, Florida 32601 
 TELEPHONE NUMBER: 352-374-5204 
CONTRACT DETAILS 
 CONTRACT NO.: 
 DATE EXECUTED: 
 AMOUNT: 
 GENERAL DESCRIPTION: 
 STREET ADDRESS OF PROJECT: 
 PO NO., RFP, OR INVITATION TO BID NO.: 
BOND 
 BOND NUMBER: 
 DATE: 
 AMOUNT: 
  
KNOW ALL MEN BY THESE PRESENTS: 

That Principal, hereinafter called Contractor, and Surety, as identified above, are bound to Alachua 
County, Florida, as Obligee, and hereinafter called the County, in the amount identified above, for the 
payment whereof Contractor and Surety bind themselves, their heirs, executors, administrators, successors 
and assigns, jointly and severally. 

 
This payment bond is executed pursuant to §255.05, Florida Statutes, and claimants must comply 

with the notice and time limitations of §255.05(2) and §255.05(10), Florida Statutes. 
 
WHEREAS, Contractor has by written Contract entered into a Contract, identified above, with 

Alachua County, which Contract Documents are by reference made part hereof, and for the purposes of this 
Bond are hereafter referred to as the "Contract." 
 
 THE CONDITION OF THIS BOND is that if Contractor promptly makes payments to all persons 
defined in §713.01, Florida Statutes, who furnish labor, materials and supplies used directly or indirectly 
by Contractor in the performance of the Contract; then CONTRACTOR'S OBLIGATION SHALL BE 
VOID; OTHERWISE, IT SHALL REMAIN IN FULL FORCE AND EFFECT.  
 

The surety hereby waives notice of and agrees that any changes in or under the Contract and 
compliance or noncompliance with any formalities connected with the Contract or the changes do not affect 
surety's obligation under this bond. 
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The provisions of this bond are subject to the notice and time limitations of §255.05(2) and 
§255.05(10).  In no event will the Surety be liable in the aggregate to claimants for more than the penal 
sum of this Payment Bond, regardless of the number of suits that may be filed by claimants. 

 
 
Signed and sealed this              day of                                                      , 20                . 
 
        CONTRACTOR (PRINCIPAL) 
Signed, sealed and delivered in the presence of: 
 
                          
 
              By:            
 
Witnesses as to Contractor      
Name:      
Title:      
STATE OF      
COUNTY OF      
Sworn to (or affirmed) and subscribed before me by means of ☐ physical presence or ☐ online 
notarization, this   day of ___________________, 20____, by ___________________________. 

________________________________ 
Signature of Notary Public 

________________________________ 
Printed Name of Notary Public  

 
Personally Known   OR Produced Identification   
Type of Identification Produced:_____________________________   
 
SURETY 
SIGNATURE:  ________________________________________________________________________ 

    SEAL 
PRINTED NAME AND TITLE:  ATTORNEY IN FACT  
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EXHIBIT 4: PERFORMANCE BOND FORM 
 
CONTRACTOR (PRINCIPAL) 
 COMPANY (LEGAL NAME): 
 PRINCIPAL BUSINESS ADDRESS (No PO Box): 
 TELEPHONE NUMBER:  
SURETY 
 COMPANY (LEGAL NAME):  
 PRINCIPAL BUSINESS ADDRESS (No PO Box):  
 TELEPHONE NUMBER:  
OWNER (OBLIGEE) 
 NAME: Alachua County Board of County Commissioners 
 PRINCIPAL BUSINESS ADDRESS:  12 S.E. First Street, Gainesville, Florida 32601 
 TELEPHONE NUMBER:  352-374-5204 
CONTRACT DETAILS 
 CONTRACT NO.: 
 DATE EXECUTED: 
 AMOUNT: 
 GENERAL DESCRIPTION: 
 STREET ADDRESS OF PROJECT: 
 PO NO., RFP, OR INVITATION TO BID NO.: 
BOND 
 BOND NUMBER: 
 DATE: 
 AMOUNT: 
  
KNOW ALL MEN BY THESE PRESENTS: 

That Principal, hereinafter called Contractor, and Surety, as identified above, are bound to Alachua 
County, Florida, as Obligee, and hereinafter called the County, in the amount identified above, for the 
payment whereof Contractor and Surety bind themselves, their heirs, executors, administrators, successors 
and assigns, jointly and severally.   

 
WHEREAS, Contractor has by written Contract entered into a Contract, identified above, with 

County, which Contract Documents are by reference made a part hereof, and for the purposes of this Bond 
are hereafter referred to as the "Contract"; 

 
 THE CONDITION OF THIS BOND is that if Contractor: 

1. performs the Contract between Contractor and County, at the times and in the manner 
prescribed in the Contract; and 

2.  pays County all losses, damages, including liquidated damages and damages caused by delay, 
expenses, costs and attorney’s fees including appellate proceedings, that County sustains as a result of 
default by Contractor under the Contract; and 

3. performs the guarantee of all Work and materials furnished under the Contract for the time 
specified in the Contract; then THIS BOND IS VOID, OTHERWISE IT REMAINS IN FULL FORCE 
AND EFFECT. 

 
Whenever Contractor shall be, and is declared by County to be, in default under the Contract, and 

County having performed County's obligations there under, the Surety may promptly remedy the default, 
or shall promptly: 

1. complete the Contract in accordance with its terms and conditions; or 
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2. obtain a bid or bids for completing the Contract in accordance with its terms and conditions, 
and upon determination by Surety of the lowest responsible bidder, or, if County elects, upon determination 
by County and Surety jointly of the lowest responsible bidder, arrange for a Contract between such Bidder 
and County, and make available as work progresses sufficient funds, paid to County, to pay the cost of 
completion and other costs and damages for which the Surety may be liable hereunder. 

No right of action shall accrue on this bond to or for the use of any person of corporation other than 
County named herein. 
 The Surety, for value received, hereby stipulates and agrees that no changes, extensions of time, 
alterations or additions to the terms of the Contract or other Work to be performed hereunder, or the 
specifications referred to therein shall in any way affect its obligations under this bond, and it does hereby 
waive notice of any such changes, extensions of time, alterations or additions to the terms of the Contract 
or to Work or to the specifications. 
 This instrument shall be construed in all respects as a common law bond.  It is expressly understood 
that the time provisions and statute of limitations under §255.05, Florida Statutes, shall not apply to this 
bond. 
 In no event will the Surety be liable in the aggregate to Obligee for more than the penal sum of this 
Performance Bond regardless of the number of suits that may be filed by Obligee. 
 
Signed and sealed this              day of                                                      , 20                . 
 

        CONTRACTOR (PRINCIPAL) 
Signed, sealed and delivered in the presence of: 
 
                          
 
              By:            

Witnesses as to Contractor Name:        Title:         
 
STATE OF      
COUNTY OF      
Sworn to (or affirmed) and subscribed before me by means of ☐ physical presence or ☐ online notarization, 
this   day of ___________________, 20____, by ___________________________. 

________________________________ 
Signature of Notary Public 

________________________________ 
Printed Name of Notary Public  

 
Personally Known   OR Produced Identification   
Type of Identification Produced:_____________________________   
 
SURETY 
SIGNATURE:  ________________________________________________________________________________ 

    SEAL 

PRINTED NAME AND TITLE: _____________________________________________________________ 
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Road and Bridge Construction Agreement No. 14345 with Anderson Columbia Co., Inc. for CR 234 Major Rehabilitiation  
 

EXHIBIT 5: CLOSEOUT CHECKLIST   
Contract Closeout occurs when all obligations are met and all legal, administrative, and managerial tasks are executed.  
 
Contract No. 14345 – CR 234 Major Rehabilitiation 
Complete all applicable items. 

ACTION/ITEM Date Completed 
(by Vendor) 

Vendor 
(initials) 

County 
(initials) 

General Requirements (Should be 
required on most Contracts) XXXXXXXXXXXXX                                 XXXXXXXXXXXX                         XXXXXXXXXXXX                           
All contractual obligations are completed 
(include list of exceptions as an attachment)       

All invoices, except for the final, are 
submitted and paid        
All testing reports have been received and 
analyzed       
Final amount paid via this Contract    
Parties agree that no claims, issues, or 
unresolved matters exist on the contract    
Contract Specific Requirements (All may 
not apply) XXXXXXXXXXXX XXXXXXXXXXXX XXXXXXXXXXXX 
All inspections are completed and accepted       
Any County-furnished property is returned       
The contractor has closed any subcontracts 
that may exist        
All sub-contractor(s) have been paid in full 
(include a table of sub-contractor(s) names 
with total amounts paid to each as an 
attachment)       

Any access or security badges and keys are 
returned and are accounted for       

All warranties, training material,  or other 
final deliverables are obtained       

All Bond requirements have been met  
      

Certificates of substantial completion or 
final completion are obtained       
Other administrative or contractual 
requirements are met (include list of items 
as an attachment)       

 
CONTRACT ADMINISTRATOR APPROVAL TO CLOSEOUT CONTRACT 

_______________________________________________                        ___________________ 
Vendor/Contractor Signature                  Date 
 
_______________________________________________                        ___________________ 

  Department Administrator Signature                 Date  
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Road and Bridge Construction Agreement No. 14345 with Anderson Columbia Co., Inc. for CR 234 Major Rehabilitiation

EXHIBIT 6: CONTRACTOR’S FINAL PAYMENT AFFIDAVIT FORM 

STATE OF   ______________ 
COUNTY OF ______________ 

Before me, the undersigned authority, personally appeared __________________, who after being duly 
sworn, deposes and says: 

(1) He or she is the (title) _______________________________, of ______________________, which
does business in the State of Florida, hereinafter referred to as the “Contractor.”
(2) Contractor, pursuant to that certain Contract No. 14345 (“Contract”) with Alachua County, a charter 
county and political subdivision of the State of Florida, hereinafter referred to as the “Owner,” has 
furnished or caused to be furnished labor, materials, and services for Invitation to Bid No. 25-513-LC; 
Project No. 923-7908, CR 234 Major Rehabilitation, Contract No. 14345, as more particularly set forth in 
said Contract.
(3) This affidavit is executed by the Contractor in accordance with §713.06 of the Florida Statutes for the
purposes of obtaining final payment from the Owner in the amount of $____________________.
(4) Contractor certifies, represents and warrants that it has paid all persons defined in §713.01, Florida
Statutes, who furnished labor, services, or materials for the prosecution of the Work provided for in the
Contract (“Claimants”), all amounts owed them from any previous payments received by Contractor from
the Owner and has not withheld any such amounts.
(5) Contractor certifies, represents and warrants that all Work to be performed under the Contract has been
fully completed, and all Claimants have been paid in full.
(6) In accordance with the Contract Documents and in consideration of $____________________ paid,
Contractor releases and waives for itself and all Claimants, including their successors and assigns, all claims
demands, damages, costs and expenses, whether in contract or in tort, against Owner relating in any way to
the performance of the Contract.
(7) Contractor certifies, represents and warrants for itself and its subcontractors, materialmen, successors
and assigns, that all charges for labor, materials, supplies, lands, licenses and other expenses for which
Owner might be sued or for which a lien or a demand against any payment bond might be filed, have been
fully satisfied and paid.
(8) Contractor agrees to indemnify, defend and save harmless Owner from all demands or suits, actions,
claims of liens or other charges filed or asserted against Owner arising out of the performance by Contractor
of the Work covered by the Contract.

Contractor: 

By: __________

It’s: ___________________________________________________ 

Date: 
Witnesses 

[Corporate Seal] 
STATE OF 
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Road and Bridge Construction Agreement No. 14345 with Anderson Columbia Co., Inc. for CR 234 Major Rehabilitiation

EXHIBIT 7: FINAL PAYMENT BOND WAIVER FORM 

WAIVER OF RIGHT TO CLAIM AGAINST THE PAYMENT BOND (FINAL PAYMENT) 

OWNER:  Alachua County, a charter county and political subdivision of the State of Florida 

CONTRACTOR: 

PROJECT: Contract No. 14345 (“Contract”) for labor, materials, and services for Invitation to Bid No. 
25-513-LC; Project No. 923-7908, CR 234 Major Rehabilitation, Contract No. 14345.

The undersigned Claimant, for itself and its successors and assigns, and in consideration of the final 
payment made in the amount of $__________________________, hereby waives and releases its right to 
claim against the payment bond, and further waives, releases and discharges the Owner and Contractor 
from any and all claims, demands, obligations, damages, actions, and causes of action, direct or indirect, in 
law or in equity, for labor, services or materials furnished through ________________________(insert 
date) to_____________________, on the job of Alachua County, a charter county and political subdivision 
of the State of Florida, for improvements associated with the above referenced Project. 

DATED ON ___________________________. 

Claimant:___________________ 

By: ________________________ 
(Name) 
Title:_______________________ 

 (Print Title) 

STATE OF  ______________ 
COUNTY OF ______________ 
Sworn to (or affirmed) and subscribed before me by means of ☐ physical presence or ☐ online
notarization, this   day of ___________________, 20____, by ___________________________. 

________________________________ 
Signature of Notary Public 

________________________________ 
Printed Name of Notary Public 

Personally Known   OR Produced Identification  
Type of Identification Produced:_____________________________ 
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Road and Bridge Construction Agreement No. 14345 with Anderson Columbia Co., Inc. for CR 234 Major Rehabilitiation  
 

EXHIBIT 8:  INSURANCE 
 

        TYPE   “A”   INSURANCE REQUIREMENTS 
“ARTISAN CONTRACTORS / SERVICE CONTACTS” 

The Contractor shall procure and maintain for the duration of this contract insurance against claims 
for injuries to persons or damages to property, which may arise from or in connection with the 
performance of the Work hereunder by the contractor/vendor, his agents, representatives, employees 
or subcontractors.   

COMMERCIAL GENERAL LIABILITY  

Coverage must be afforded under a per occurrence form policy for limits not less than $1,000,000 
General Aggregate, $1,000,0000 Products / Completed Operations Aggregate, $1,000,000 Personal and 
Advertising Injury Liability, $1,000,000 each Occurrence, $50,000 Fire Damage Liability and $5,000 
Medical Expense. 

AUTOMOBILE LIABILITY 

Coverage must be afforded including coverage for all Owned vehicles, Hired and Non-Owned 
vehicles for Bodily Injury and Property Damage of not less than $1,000,000 combined single limit each 
accident. 

WORKERS COMPENSATION AND EMPLOYER’S LIABILITY  

Coverage to apply for all employees at  STATUTORY Limits in compliance with applicable state 
and federal laws; if any operations are to be undertaken on or about navigable waters, coverage must be 
included for the USA Longshoremen & Harbor Workers Act.   

Employer’s Liability limits for not less than $100,000 each accident; $500,000 disease policy limit 
and $100,000 disease each employee must be included. 

BUILDER’S RISK / INSTALLATION FLOATERS  (when applicable) 

When this Agreement includes the construction of and/or the addition to a permanent structure or 
building; including the installation of machinery and/or equipment, the following insurance coverage must 
be afforded: 

Coverage Form: Completed Value, All Risk in an amount equal to 100% of the value upon 
completion or value of equipment to be installed. 

When applicable: Waiver of Occupancy Clause or Cessation of Insurance clause.  Flood Insurance 
as available under the National Flood Insurance Program. 

EMPLOYEE FIDELITY COVERAGE (only applicable to vendors whose employees handle funds ) 

Employee Dishonesty coverage must be afforded for not less than $500,000 Blanket all employees ISO 
Form  
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Road and Bridge Construction Agreement No. 14345 with Anderson Columbia Co., Inc. for CR 234 Major Rehabilitiation  
 

OTHER INSURANCE PROVISIONS  
The policies are to contain, or be endorsed to contain, the following provisions: 

I   Commercial General Liability and Automobile Liability Coverages 

a.  The Alachua County Board of County Commissioners, its officials, employees and volunteers 
are to be covered as an Additional Insured as respects: Liability arising out of activities performed by or on 
behalf of the Contractor/Vendor;  to include Products and/or Completed Operations of the 
Contractor/Vendor;  Automobiles owned, leased, hired or borrowed by the Contractor.    

b. The Contractor’s insurance coverage shall be considered primary insurance as respects the 
County, its officials, employees and volunteers.  Any insurance or self-insurance maintained by the County, 
its officials, employees or volunteers shall be excess of Contractor/Vendor’s insurance and shall be non-
contributory. 

II   All Coverages 

The Contractor/Vendor shall provide a Certificate of Insurance to the County with a thirty (30) day 
notice of cancellation.  The certificate shall indicate if cover is provided under a “claims made” or “per 
occurrence” form.  If any cover is provided under claims made from the certificate will show a retroactive 
date, which should be the same date of the contract (original if contact is renewed) or prior. 

SUBCONTRACTORS 

The Contractor/Vendor shall be responsible for all subcontractors working on their behalf as a 
condition of this Contract.  All subcontractors of the Contractor/Vendor shall be subject to the same 
coverage requirements stated herein. 

CERTIFICATE HOLDER:  Alachua County Board of County Commissioners 

MAIL, EMAIL or FAX CERTIFICATES 
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Road and Bridge Construction Agreement No. 14345 with Anderson Columbia Co., Inc. for CR 234 Major Rehabilitiation

EXHIBIT 8-A: CERTIFICATE OF INSURANCE 
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Road and Bridge Construction Agreement No. 14345 with Anderson Columbia Co., Inc. for CR 234 Major Rehabilitiation  
 

EXHIBIT 9: BID SCHEDULE/ SCHEDULE OF VALUES 

 
 

Docusign Envelope ID: 6A16A128-FE6A-43A6-8A6B-500E1C54BF53
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Road and Bridge Construction Agreement No. 14345 with Anderson Columbia Co., Inc. for CR 234 Major Rehabilitiation  
 

Docusign Envelope ID: 6A16A128-FE6A-43A6-8A6B-500E1C54BF53
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Road and Bridge Construction Agreement No. 14345 with Anderson Columbia Co., Inc. for CR 234 Major Rehabilitiation  
 

Docusign Envelope ID: 6A16A128-FE6A-43A6-8A6B-500E1C54BF53
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Road and Bridge Construction Agreement No. 14345 with Anderson Columbia Co., Inc. for CR 234 Major Rehabilitiation  
 

EXHIBIT 10: CERTIFICATION OF MEETING ALACHUA COUNTY WAGE ORDINANCE 
 

 
 
The undersigned certifies that all employees, contracted and subcontracted, completing services as part of 
this Agreement are paid, and will continue to be paid, in accordance with Chapter 22, Article XII of the 
Alachua County Code of Ordinance (“Wage Ordinance”).  
 
Anderson Columbia Co., Inc. 
 871 NW Guerdon Street 
Lake City, FL 32055   
(352) 351-3334 
 doug.booth@andersoncolumbia.com  
 
 
Project Description: CR 234 Major Rehabilitation; milling and resurfacing CR 234 from US 441 to the 
entrance to the Payne's Prairie Maintenance Office. The project includes resurfacing or constructing paved 
driveways and side streets to the right of way line, installing side drains with mitered end sections, 
installation of Safety Edge, grading that associated with the driveway construction and safety edge 
installation, and pavement markings 
 
 
 

 
         CONTRACTOR      

         By:                 

         Print:                

         Title:               

         Date: _______________________________ 

 

 
INCORPORATED OR ARE OTHERWISE NOT A NATURAL PERSON, PLEASE PROVIDE A 
CERTIFICATE OF INCUMBENCY AND AUTHORITY, OR A CORPORATE RESOLUTION, 
LISTING THOSE AUTHORIZED TO EXECUTE AGREEMENTS. IF A NATURAL PERSON, THEN 
YOUR SIGNATURE SHOULD BE NOTARIZED. 
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EXHIBIT 11: NO COERCION FOR LABOR OR SERVICES AFFIDAVIT 
 
 
 
State of Florida,  
County of Alachua 
 

I, _________________   being duly sworn, state under oath: 

 

1. I am a duly authorized representative of             . 

2. Under penalty of perjury, I attest and affirm that ____________________ does not use 

coercion as defined in section 787.06(2)(a), Florida Statutes to employ any person for 

labor or services. 

3. This signed attestation is provided to the Alachua County Board of County 

Commissioners to comply with section 787.06(13), Florida Statutes. 

 

_____________________________________ 

Signature 

 

_____________________________________ 

Date Signed 
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EXHIBIT 12: FOREIGN COUNTRIES OF CONCERN AFFIDAVIT 

 

State of Florida 
County of Alachua 
 
 
I,  ______________________________________ being duly sworn, state under oath: 

 

1. I am a duly authorized representative of         . 

2. Under penalty of perjury, I attest and affirm that _______________________________           

2.1. Is not owned by the government of a foreign country of concern as identified in section 

287.138(1)(c), Florida Statutes. (People's Republic of China, the Russian Federation, the 

Islamic Republic of Iran, the Democratic People's Republic of Korea, the Republic of Cuba, 

the Venezuelan regime of Nicolas Maduro, or the Syrian Arab Republic) 

2.2. The government of a foreign country of concern does not have a controlling interest in 

 _______________________                                .  

2.3. ____________________  is not organized under the laws of or has its principal place of 

business in a foreign country of concern. 

 

 

                                                                          

___________________________________________ 

Signature 

 

___________________________________________ 

Date Signed
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Anderson Columbia Co., Inc.

Anderson Columbia Co., Inc.

Anderson Columbia Co., Inc.
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EXHIBIT 13: CONSTRUCTION PLANS 
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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00198             Agenda Date: 3/25/2025 

 

Agenda Item Name: 

Award to Ad-Wear & Specialty of Texas, Inc. for Bid 25-202-MM Annual Purchase of Uniform T-
Shirts for Alachua County Fire Rescue. 
 
Presenter: 
Harold Theus, Fire Rescue Chief, 352-384-3101 
Theodore White, Procurement Manager, 352.374.5202 
 
Description: 
Award to Ad-Wear & Specialty of Texas, Inc. for Bid 25-202-MM Annual Purchase of Uniform T-Shirts 
for Alachua County Fire Rescue. 

 
Recommended Action: 
Approve the Award of Bid 25-202-MM Annual Purchase of Uniform T-Shirts for Alachua County Fire 
Rescue to Ad-Wear & Specialty of Texas, Inc. 
 
Prior Board Motions: 
N/A 
 
Fiscal Note:  
Fire Rescue has $34,000.00 in available budget for uniform t-shirts (011.54.5480.522.52.70 Uniforms 
$17,000.00 and 091.54.5450.526.52.70 Uniforms $17,000.00). 
 
Strategic Guide: 
All Other Mandatory and Discretionary Services 

 

Background: 
Bid 25-202-MM Annual Purchase of T-Shirts for Alachua County Fire Rescue was released December 
11, 2024.  The deadline for receipt of Bid 25-202-MM Annual Purchase of T-Shirts for Alachua County 
Fire Rescue was January 29, 2025; sixteen (16) vendors responded.  
 
The project details can be found here:  
https://procurement.opengov.com/portal/alachuacounty/projects/134165     
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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00200             Agenda Date: 3/25/2025 

 

Agenda Item Name: 

Purchase Order to Matthews Bus Alliance, Inc., in the amount of $210,266.00 for Cuscowilla 
Park via Public Works. 
 
Presenter: 
Ramon D, Gavarrete, Public Works Director, 352.548.1214 
Theodore White, Procurement Manager, 352.374.5202 
 
Description: 
Purchase Order to Matthews Bus Alliance, Inc., in the amount of $210,266.00 for the purchase of a 
Ford F-550, 19,500 GVWR Chassis, 45 Passenger Startrans Senator HD Bus for Cuscowilla Park via 
Public Works.  The bus would be used for summer camp and other county department needs. Prices, 
terms and conditions are per the Florida Sheriffs Association Cooperative Purchasing Program 
FSA23-VEH21.0: Heavy Trucks & Buses. 

 
Recommended Action: 
Approve the issuance of a purchase order to Matthews Bus Alliance, Inc., in the amount of $210,266.00. 
 
Prior Board Motions: 
N/A 
 
Fiscal Note:  
Amount for purchase of $210,266.00 is budgeted in account 001.04.0492.572.64.00 (machinery & 
equipment > $15,000) 
 
Strategic Guide: 
Other Mandatory and Discretionary Services 

 

Background: 
The department is requesting a 45-passenger bus to utilize for Cuscowilla summer camp. The 
purchase of a 45-passenger bus for our camp is crucial for the efficient transportation of campers and 
staff during various activities, outings, and excursions. This bus will enhance the overall experience of 
our campers by providing safe and reliable transportation to off-site locations, including field trips, 
outdoor adventures and other county departments during the rest of the year. Currently, we pay 
Alachua County School Board $11,000 transportation for our summer camps. Owning our own bus 
would offer more flexibility in our programming and field trips. Parks has several employees with CDL 
licenses already that would become certified to drive this vehicle. Additionally, other county 
departments such as IFAS and EOC and Citizen's Academy would benefit from the bus for various 
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activities, including agricultural tours, field trips, evacuation transport, disaster relief efforts, and mass 
casualty incidents. 
 
This purchase is exempt from the County's competitive bidding requirements pursuant to Section 22.3-
302 (12) of the Alachua County Procurement Code, Procurement of Supplies or Services under 
Contract with federal, state, or municipal governments or any other governmental agency or political 
subdivision provided the vendor extends the same terms and conditions of the Contract to the County; 
however, since the dollar amount of the purchase exceeds the purchasing authority of the 
Procurement Manager, this is being submitted for Board consideration and approval.   
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QTY OPTION DESCRIPTION PRICE EXT. PRICE

CUTAWAY CHASSIS AND BODY
20 PASSENGER 

CAPACITY

Ford F-550 / 19,500 GVWR Chassis, 6.7L Diesel Engine, 10 Speed 

Automatic Transmission, 220 Ampere Alternator, Dual Batteries, Dash 

HVAC, Chrome Bumper, F&R Disc Brakes, Halogen Headlights

$148,607 $0

20 PASSENGER 

CAPACITY

Ford F-550 / 19,500 GVWR Chassis, 7.3L Gasoline Engine, 10 Speed 

Automatic Transmission, 240 Ampere Alternator, Dual Batteries, Dash 

HVAC, Chrome Bumper, F&R Disc Brakes, Halogen Headlights

-$12,645 $0

UP TO 45 PASSENGER 

CAPACITY

Ford F-650 / 25,999 GVWR Chassis 279WB, 6.7L Diesel Engine, 6 

Speed Automatic Transmission, 220 Ampere Alternator, Dual Batteries, 

Dash HVAC, Chrome Bumper, F&R Disc Brakes, Halogen

$33,821 $0

UP TO 45 PASSENGER 

CAPACITY

Ford F-650 / 25,999 GVWR Chassis 279WB, 7.3L Gas Engine, 6 Speed 

Automatic Transmission, 220 Ampere Alternator, Dual Batteries, Dash 

HVAC, Chrome Bumper, F&R Disc Brakes, Halogen

$21,171 $0

UP TO 45 PASSENGER 

CAPACITY

Freightliner S2C / 25,999 GVWR Chassis, 6.7L Cummins Diesel Engine, 

6 Speed Automatic Transmission, 279" WB, 270 Ampere Alternator, Dual 

Batteries, Dash HVAC, Tilt & Telescopng Steering, Chrome Bumper, F&R 

Disc Brakes, Taper Leaf Spring Suspension, Michelin XZE 255/70R22.5 

Radial Tires, Halogen

$30,425 $0

CHASSIS OPTIONS
22029 EXHAUST PIPE DOWNTURN $120 $0

22087 BATTERY BOX ASSEMBLY IN SKIRT WITH SLIDING TRAY $450 $0

22092 BATTERY DISCONNECT SWITCH $168 $0

22386 STAINLESS STEEL REAR BUMPER $978 $0

22034 BUMPER / REAR / ROMEO RIM $2,100 $0

22037 SPARE TIRE / MATCHING OEM TIRES / $1,620 $0

22038 WHEEL INSERTS / STAINLESS STEEL / ALL WHEELS $810 $0

99 MOR/RYDE "RS" SUSPENSION SYSTEM (F550) $1,650 $0

22533 MOR/RYDE "SRS" SUSPENSION SYSTEM (F650 GAS ENGINE) $1,986 $0

22503 RUNNING BOARD STEP - DRIVER SIDE - ALUMINUM (F550 ONLY) $570 $0

22045 METAL LOCKING FUEL DOOR $222 $0

22036 REAR STEP BUMPER $318 $0

22361 MANUAL HEATED REARVIEW MIRRORS $774 $0

22361 REMOTE REARVIEW MIRRORS $954 $0

22363 HEATED AND REMOTE CONTROLLED REARVIEW MIRRORS $1,092 $0

INTERIOR OPTIONS
22383 GERFLOOR SIRIUS TRANSIT FLOORING ANTHRACITE GRAY $468 $0

22502 GERFLOOR SIRIUS TRANSIT FLOORING OTHER COLORS $630 $0

2885 GERFLOOR SIRIUS TRANSIT FLOORING WOOD LOOK $2,244 $0

22017 3/4 PLYWOOD FLOORING $432 $0

22018 3/4 MARINE PLYWOOD FLOORING $822 $0

22541 RAISED FLOOR 3 STEP ENTRY FLAT TO FRONT (F550 ONLY) $1,056 $0

20276 INTERIOR DRIVER'S 6" X 9" MIRROR (CONVEX ADJ. 4 WAY) $85 $0

20301 DRIVERS MODESTY PANEL SECURED TO STAINLESS STEEL 

STANCHION POLES

$210 $0

8146 PLEXIGLASS UPPER SHIELD BEHIND DRIVER $156 $0

20191 STORAGE AREA OVER WINDSHIELD WITH LATCHING COVER $168 $0

VEH21.0 Bus 20 to 52 / MATTHEWS BUSES COMMERCIAL

FSB COOPERATIVE PROCUREMENT OPTION ORDER FORM

AUTHORIZED SIGNATURE:  

AGENCY NAME: 

ADDRESS: 

ADDRESS: 

CLICK ON ARROW BUTTON (NEXT LINE) / SELECT "ALL" TO VIEW ALL OPTIONS / SELECT "NON BLANKS" TO CONDENSE THE FORM

BUS CHASSIS WITH DESIRED PASSENGERS PLUS OPTION CONTENT IS SUBJECT TO WEIGHT APPROVAL

PRIMARY CONTACT: 

1 7/31/2024

Page 701 of 1296



22000-22001 FRP GRAY CEILING & REAR WALL $1,140 $0

22006 GRAY PADDED CLOTH INTERIOR WALL & CEILING $408 $0

99 DUAL USB CHARGER PORTS $125 $0

22007 GRAY PADDED VINYL INTERIOR WALL & CEILING $570 $0

CLIMATE CONTROL OPTIONS
22418 70,000 BTU AIR CONDITIONING SYSTEM STD $0 $0

22422 UPGRADE AC SYSTEM FROM 70K BTU TO 75K BTU CAPACITY $1,510 $0

22426 UPGRADE AC SYSTEM FROM 70K BTU TO 80K BTU CAPACITY $2,640 $0

22430 UPGRADE AC SYSTEM FROM 70K BTU TO 125K BTU CAPACITY $6,348 $0

26391 ROOFTOP MOUNTED AC CONDENSER 80K  $9,108 $0

22482 UPGRADE ROOFTOP MOUNTED AC CONDENSER 100K  $13,596 $0

20082 REAR HEATING SYSTEM / 35K BTU - FLOOR MOUNTED $552 $0

20083 REAR HEATING SYSTEM / 65K BTU - FLOOR MOUNTED $672 $0

20089 ELECTRIC WATER SHUT OFF VALVES FOR REAR HEAT $204 $0

DOOR OPTIONS  

2056 MANUAL DOUBLE ENTRANCE DOORS (ELECTRIC IS STANDARD) $399 $0

8133 EXTERIOR PASSENGER ENTERENCE DOOR KEY $114 $0

8795 KEYPAD ENRTY DOOR $168 $0

8796 WIRELESS REMOTE KEY FOB ENTRY DOOR (2 FOBS) $486 $0

8016 REAR DOOR WITH UPPER  WINDOW (INCLUDES DOOR AJAR 

BUZZER)

$678 $0

99 LOWER WINDOW ON REAR DOOR $114 $0

20175 TWIN WINDOWS EITHER SIDE OF REAR DOOR $210 $0

WINDOW OPTIONS  

20187 UPGRADE TO SOLID WINDOWS EACH REPLACE T-SLIDERS $145 $0

20186 BONDED WINDOWS (EACH) - N/A WITH SIDE SIGN $330 $0

20188 EGRESS WINDOW - ADDITIONAL AS DESIRED BEYOND FEDERAL 

AND STATE REQUIREMENTS (EACH)

$78 $0

PARATRANSIT OPTIONS  

99 WHEELCHAIR ACCESS PACKAGE $12,204 $0

20246 ADD A WHEELCHAIR SECUREMENT POSITION     $1,215 $0

20230 INCREASE BRAUN LIFT CAPACITY FROM 800LB TO 1000LB $1,002 $0

8800 VINYL COVER FOR WHEELCHAIR LIFT $516 $0

SEATING OPTIONS  

20312 (20 PASSENGER LOW BACK SEATING STD) SEAT ADD PER DOUBLE $720 $0

20313 (20 PASSENGER LOW BACK SEATING STD) SEAT ADD SINGLE $474 $0

8068 UPGRADE PASSENGER SEATS FROM LOW BACK TO MID BACK 

TRANSIT STYLE (PER DOUBLE)

$50 $0

8066 UPGRADE PASSENGER SEATS FROM LOW BACK TO  HIGH BACK 

DESIGN (PER DOUBLE)

$85 $0

20319 SINGLE PASSENGER FLIPSEAT (OFFERS SINGLE SEAT WHEN 

WHEELCHAIR SPACE IS NOT OCCUPIED)

$768 $0

8084 THREE STEP FOLD-A-WAY DOUBLE SEAT (OFFERS FORWARD 

FACING TWO PASSENGER SEAT WHEN WHEELCHAIR SPACE IS 

NOT OCCUPIED)

$1,572 $0

2111 FABRIC SEAT UPHOLSTERY L2 UPGRADE (PER PASSENGER) $60 $0

2042 FABRIC SEAT UPHOLSTERY L3 UPGRADE (PER PASSENGER) $110 $0

2043 FABRIC SEAT UPHOLSTERY L4 UPGRADE(PER PASSENGER) $135 $0

2046 FABRIC SEAT UPHOLSTERY L5 UPGRADE (PER PASSENGER) $205 $0

2112 FABRIC SEAT UPHOLSTERY L6 UPGRADE (PER PASSENGER) $225 $0

2079 RECLINER (PER SEAT) $78 $0

2157 FOOTRESTS $78 $0

2282 SEAT BELT - URS RETRACTABLE TYPE (PER POSITION) $168 $0

2541 DOUBLE SEAT WITH (2) INTEGRADED CHILD SEATS (20-51LB) $2,838 $0

2546 FREEDMAN 3 PT DOUBLE - MID HIGH WITH GRAB HANDLE $1,680 $0

2077 ARM REST - FOLDING RUBBER CUSHIONED (EACH / AT AISLE) $66 $0

2311 GRAB HANDLE $78 $0

2081 SIDE SLIDER PER DOUBLE $132 $0

MISC. INTERIOR OPTIONS  

22022 PAINT SKIRT 28'-32' $2,070 $0

22022-99 PAINT SKIRT 36'-40' $2,418 $0

22021 FULL BODY PAINT 28'-32' $8,970 $0

2 7/31/2024
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22021-99a FULL BODY PAINT 28'-32' (BLACK & METALLICS) $10,008 $0

22021-99b FULL BODY PAINT 36'-40' $10,350 $0

22021-99c FULL BODY PAINT 36'-40' (BLACK & METALLICS) $11,388 $0

22023 GLOSS BLACK OUT WINDOW PAINT 28'-32' $2,208 $0

22023-99 GLOSS BLACK OUT WINDOW PAINT 36'-40' $2,622 $0

SAFETY OPTIONS  

99 5LB FIRE ESTINGUISHER, 25 UNIT FIRST AID KIT, TRIANGLE KIT $264 $0

20261 AMEREX FIRE SUPPRESION #17325-13# 2 NOZZLE SYSTEM $4,356 $0

20267 BACK-UP ALARM $84 $0

8810 DOOR ACTIVATED INTERIOR LIGHTS $60 $0

20269 ROSCO BACKUP WARNING SYSTEM MOUNT IN BUMPER $660 $0

8130 DUAL ENTRY GRAB RAILS $156 $0

20180 ROOF ESCAPE HATCH - WITH 4-WAY TILT & VENT $570 $0

AUDIO OPTIONS  

8287 RADIO AM/FM/CD PLAYER W/4 SPEAKERS - 2 FRONT, 2 REAR $490 $0

20159 OEM AM/FM/AUX RADIO W/4 SPEAKERS $168 $0

8139 PUBLIC ADDRESS SYSTEM WITH HAND HELD MICROPHONE $255 $0

EXTERIOR OPTIONS  

20116 FRONT VIEW WINDOW IN CAB OVERHEAD $450 $0

20115 FRONT ILLUMINATED ID SIGN (NO LETTERING) $414 $0

2180 FRONT MULTIPLE DESTINATION SIGN $2,544 $0

20118 SIDE MULTIPLE DESTINATION SIGN $2,544 $0

22040 VALVE STEM EXTENDERS DUAL REAR WHEELS $252 $0

LIGHT OPTIONS  

8812 LED DUAL READING LIGHTS REQUIRES OVERHEAD STORAGE 

(EACH) 

$60 $0

2855 (2) 7" ROUND RED LIGHTS ON REAR WORK WITH BRAKE LIGHTS $276 $0

20136 CENTER BRAKE LIGHT - ABOVE DOOR / WINDOW $102 $0

20135 TURN SINGLES FLASH WITH OPEN DOOR $120 $0

20140 STROBE LIGHT ROOF MOUNTED AMBER OR WHITE $210 $0

20138 LED MID-SHIP TURN / MARKER LIGHTS $222 $0

MISC OPTIONS
20203 REAR LUGGAGE - WITH REAR DOOR, DOOR AJAR BUZZER & LIGHT, 

SHELVES, STEP & LIGHT (REQS 20180 ROOF HATCH)

$1,430 $0

2006 DL-2 POWDER COATED BIKE RACK W/DEPLOYMENT KIT $4,681 $0

2002 TOW HOOKS - REAR (NOT AVAILABLE IN FRONT) $125 $0

20296-99 CEILING GRAB RAILS BOTH SIDES $406 $0

20199 LUGGAGE RACK INTERIOR - 36" LENGTH w/ 2 SHELVES $1,388 $0

8020 OVERHEAD LUGGAGE RACK BOTH SIDES $1,481 $0

* TOTAL $0

3 7/31/2024
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Buses: 20 to 52 Passenger Capacity Range, Conventional Truck-Type Cutaway Chassis

Item: 94, StarTrans, The Senator II HD, Senator HD 28

Zone Rank Vendor Price Build File Options File

Western Primary Matthews Bus Alliance Inc. $147,140.00 Build Options

Northern Primary Matthews Bus Alliance Inc. $147,140.00 Build Options

Central Primary Matthews Bus Alliance Inc. $147,140.00 Build Options

Southern Primary Matthews Bus Alliance Inc. $147,140.00 Build Options

*Item bid as equivalent submission, per Section 2.08 of Contract Terms and Conditions.

2/19/25, 9:18 AM Award Report | VendorLink

https://www.myvendorlink.com/external/award?s=152477&i=94 2/2
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FSA Cooperative Purchasing Program 

FLORIDA 
SHERIFFS ASSOCIATION 

FSA23-VEH21.1 Heavy Trucks & Buses Extension Packet 
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Contract Extension Amendment 

Contract FSA23-VEH21.0: Heavy Trucks and Busses 

Extension Term: October 1, 2024, through September 30, 2025 

The Terms and Conditions of this Contract allow for modification via contract addenda as provided 
for in Section 1.23. The effective dates of the original contract term for FSA23-VEH21.0 are October 

1, 2023, through September 30, 2024. The Florida Sheriffs Association (FSA) shall extend this 
contract for an additional one (1) year term from October 1, 2024, through September 30, 2025. 
The Terms and Conditions remain in effect for the contract extension term. Items and pricing 
may be updated in accordance with Sections 3.05 and 3.06 of the Terms and Conditions.  

FSA is amending the original contract to reflect the following modifications: 

• Modify the contract number to FSA23-VEH21.1, which reflects the extension; and

• Amend Section 1.03 to recognize the term of the contract extension.

Section 1.03 is amended to include the following language: 

1.03 TERM OF CONTRACT 

The FSA elected to renew the contract and extend the term of the contract for another twelve (12) 
months.  The contract extension term will begin October 1, 2024, and end September 30, 2025.  

For questions regarding this contract extension, please email Hugh Oliver at holiver@flsheriffs.org. 

Hugh Oliver 
Florida Sheriffs Association 
Director- Cooperative Purchasing Program 
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Notice of Final Award 
FSA23-VEH21.0: Heavy Trucks & Buses  

Date:  October 1, 2023 

To: Bidders and Purchasers 

From:  Hugh Oliver, Cooperative Purchasing Program Manger 

Re: Notice of Final Award for FSA23-VEH21.0: Heavy Trucks & Buses 

Florida Sheriffs Association (FSA) has completed its 21st year of the cooperative purchasing heavy trucks 
and buses contract. FSA is issuing the Notice of Final Award for contract FSA23-VEH21.0: Heavy Trucks & 
Buses that will be effective from October 1, 2023, through September 30, 2024. This year’s bid included 
80 items. The contract will offer class 3-5 cab & chassis trucks and buses. 

The competitive process for this award began in May 2023, when stakeholders were surveyed regarding 
procurement needs. Items were added based on survey results and the Fleet Advisory Committee’s 
review of products.  

An advertisement for the Invitation to Bid was published in the Florida Administrative Weekly, as well as 
the State of Florida’s Office of Supplier Diversity and the FSA websites. On May 5, 2023, a direct 
notification was sent to 716 prospective bidders to participate in a voluntary bidder workshop. The ITB 
advertisement resulted in 81 pre-bid attendees or waivers. Of these respondents, 30 submitted bids and 
29 qualified. FSA has identified intended awardees in the attached Final Award Report. The Final Award 
Report shows up to three lowest bidders per item, per zone.  

The Florida Sheriffs Association Cooperative Purchasing Program has followed the Contract Terms and 
Conditions for this procurement. Bidders that become awarded vendors are governed by their 
manufacturer agreements and the Contract Terms and Conditions.     

Contract pricing will be extended and guaranteed to the Florida Sheriffs Association, any unit of local 
government, political subdivision or agency of the State of Florida, or to other entities approved by 
manufacturers to buy from this contract, which can include out-of-state sales. Vendors that wish to 
extend contract pricing to entities other than those defined here are governed by their manufacturer’s 
agreement. All purchasers are bound by state law, local ordinances, rules, and regulations for purchases 
made under this contract. 
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FSA23-VEH21.0: Heavy Trucks and Busses 

Contract Renewal  

October 1, 2024, through September 30, 2025 

The Terms and Conditions of this contract allow for modification via contract amendment as 
provided for in Section 1.23.  The effective dates of the contract term for FSA23-VEH21.0 are 
October 1, 2023, through September 30, 2024. Per Contract Terms and Conditions, Section 3.05, the 
contract may be renewed by mutual agreement, initiated at the discretion of the FSA (Florida Sheriffs 

Association), for up to two additional one-year terms on a year-to-year basis. The Florida Sheriffs 
Association Cooperative Purchasing Program seeks to renew FSA23-VEH21.0 for a one-year term. 
The contract term will extend from October 1, 2024, through September 30, 2025.  

Please sign and return this contract renewal acknowledgment prior to May 31, 2024.  If the FSA 
does not receive a written response to this decision by May 31, 2024, the contract term will be 
extended for the additional period.  

Any vendor not in agreement may opt out of the extra contract term before September 30, 2024. 

For questions regarding this contract extension, please email Hugh Oliver at holiver@flsheriffs.org. 

Name of Authorized Agent (Please Print): 

Michael Crawford

 Awarded Vendor Company Name: 

All Roads Kenworth, LLC

Signature: 

_______________________________

Date: 

05/14/2024
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FSA23-VEH21.0: Heavy Trucks and Busses 

Contract Renewal  

October 1, 2024, through September 30, 2025 

The Terms and Conditions of this contract allow for modification via contract amendment as 
provided for in Section 1.23.  The effective dates of the contract term for FSA23-VEH21.0 are 
October 1, 2023, through September 30, 2024. Per Contract Terms and Conditions, Section 3.05, the 
contract may be renewed by mutual agreement, initiated at the discretion of the FSA (Florida Sheriffs 
Association), for up to two additional one-year terms on a year-to-year basis. The Florida Sheriffs 
Association Cooperative Purchasing Program seeks to renew FSA23-VEH21.0 for a one-year term. 
The contract term will extend from October 1, 2024, through September 30, 2025.  

Please sign and return this contract renewal acknowledgment prior to May 31, 2024.  If the FSA 
does not receive a written response to this decision by May 31, 2024, the contract term will be 
extended for the additional period.  

Any vendor not in agreement may opt out of the extra contract term before September 30, 2024. 

For questions regarding this contract extension, please email Hugh Oliver at holiver@flsheriffs.org. 

Name of Authorized Agent (Please Print): 

________________________________ 

Awarded Vendor Company Name: 

DUVAL FORD

Signature: 

_______________________________ 

Date: 

4/10/24

RICHARD TACKETT
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FSA23-VEH21.0: Heavy Trucks and Busses 

Contract Renewal  

October 1, 2024, through September 30, 2025 

The Terms and Conditions of this contract allow for modification via contract amendment as 
provided for in Section 1.23.  The effective dates of the contract term for FSA23-VEH21.0 are 
October 1, 2023, through September 30, 2024. Per Contract Terms and Conditions, Section 3.05, the 
contract may be renewed by mutual agreement, initiated at the discretion of the FSA (Florida Sheriffs 

Association), for up to two additional one-year terms on a year-to-year basis. The Florida Sheriffs 
Association Cooperative Purchasing Program seeks to renew FSA23-VEH21.0 for a one-year term. 
The contract term will extend from October 1, 2024, through September 30, 2025.  

Please sign and return this contract renewal acknowledgment prior to May 31, 2024.  If the FSA 
does not receive a written response to this decision by May 31, 2024, the contract term will be 
extended for the additional period.  

Any vendor not in agreement may opt out of the extra contract term before September 30, 2024. 

For questions regarding this contract extension, please email Hugh Oliver at holiver@flsheriffs.org. 

Signature: Name of Authorized Agent (Please Print): 

Ed Costello 

Awarded Vendor Company Name: 

Kenworth of Jacksonville

_______________________________

Date: 

4/12/24 
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FSA Cooperative Purchasing Program 

FLORIDA 
SHERIFFS ASSOCIATION 

FSA23-VEH21.1 Addition of Repair and Replacement Parts 
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1 
 

Contract Amendment 
FSA23-VEH21.1: Heavy Trucks and Buses 

Addition of Repair and Replacement Parts 
 
The Terms and Conditions of this Contract allow for modification via contract amendment as 
provided for in Section 1.23.  Per Contract Terms and Conditions, Section 3.04, the FSA CPP 
reserves the right to add or delete any items from the contract when deemed to be in the best 
interest of FSA and purchasers, at its discretion.   
 
FSA is amending the original contract to add a new section to Section 3.0 – General Conditions: 
 
3.26 – REPAIR AND REPLACEMENT PARTS 
 
FSA authorizes awarded vendors to sell repair and replacement parts. Parts and components 
pricing must include the administrative fee. If a vendor wishes to offer parts under this contract, the 
vendor must provide a price list to FSA and offer a discount below MSRP or list price for parts and 
components. 

Vendors may provide pricing by submitting a parts pricing sheet to cpp@flsheriffs.org. Vendors are 
encouraged, but not required to use the template.  
 
Items listed below are required for the submission of the pricing sheet: 
 

• Description 
• MSRP or List Price discount percentage 
• Exceptions to discount provided 
• Quantity discounts 

 

For questions regarding this contract amendment, please email cpp@flsheriffs.org 
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For questions regarding this contract amendment, please email Hugh Oliver at
~

~ Yes, we wish to offer parts. PLease see our completed pricing sheet.

L No, we do not wish to offer parts.

Name of Authorized Agent (Please Print):

~rr~ Wi?Ii~iMS ____________

Awarded Vendor Company Name:

o~b ~ _____________

Signature:c~-~
Date:

2~~lLo/2~~S

2
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FSA Cooperative Purchasing Program 

FLORIDA 
SHERIFFS ASSOCIATION 

FSA23-VEH21.1 Bid Awards 
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Buses Electric: 19 to 20 Passenger Capacity Range, Van-Type Cutaway Chassis

Item: 1, Endera, B-Series, B-Series

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

Florida Transportation Systems, Inc.

Model 1 Commercial Vehicles, Inc.

$306,847.00

$322,025.00

Build

Build

Options

Options

Northern Primary

Alternate

Florida Transportation Systems, Inc.

Model 1 Commercial Vehicles, Inc.

$306,847.00

$322,025.00

Build

Build

Options

Options

Central Primary

Alternate

Florida Transportation Systems, Inc.

Model 1 Commercial Vehicles, Inc.

$306,847.00

$322,025.00

Build

Build

Options

Options

Southern Primary

Alternate

Florida Transportation Systems, Inc.

Model 1 Commercial Vehicles, Inc.

$306,847.00

$322,025.00

Build

Build

Options

Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Buses Electric: 19 to 20 Passenger Capacity Range, Van-Type Cutaway Chassis

Item: 5, Phoenix Motorcars, Z600 Type A School Bus, Z600

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Phoenix Motorcars Leasing LLC $271,450.00 Build Options

Northern Primary Phoenix Motorcars Leasing LLC $271,450.00 Build Options

Central Primary Phoenix Motorcars Leasing LLC $271,450.00 Build Options

Southern Primary Phoenix Motorcars Leasing LLC $271,450.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Buses Electric: 20 to 52 Passenger Capacity Range, Conventional-Type Chassis

Item: 2, Bluebird, Vision Electric, Vision Electric

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Florida Transportation Systems, Inc. $413,756.00 Build Options

Northern Primary Florida Transportation Systems, Inc. $413,756.00 Build Options

Central Primary Florida Transportation Systems, Inc. $413,756.00 Build Options

Southern Primary Florida Transportation Systems, Inc. $413,756.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Buses Electric: 20 to 52 Passenger Capacity Range, Conventional-Type Chassis

Item: 3, Bluebird, All-American Electric, T3RE

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Florida Transportation Systems, Inc. $431,490.00 Build Options

Northern Primary Florida Transportation Systems, Inc. $431,490.00 Build Options

Central Primary Florida Transportation Systems, Inc. $431,490.00 Build Options

Southern Primary Florida Transportation Systems, Inc. $431,490.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Buses Electric: 44 To 80 Passenger Capacity Range, Commercial-Type Chassis

Item: 6, BYD, The Dreamer, Type D Electric School Bus

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Model 1 Commercial Vehicles, Inc. $442,168.00 Build Options

Northern Primary Model 1 Commercial Vehicles, Inc. $442,168.00 Build Options

Central Primary Model 1 Commercial Vehicles, Inc. $442,168.00 Build Options

Southern Primary Model 1 Commercial Vehicles, Inc. $442,168.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Buses: 14 to 25 Passenger Capacity Range, Van-Type Cutaway Chassis

Item: 7, Endera, B-Series, B-Series

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Florida Transportation Systems, Inc. $122,856.00 Build Options

Northern Primary Florida Transportation Systems, Inc. $122,856.00 Build Options

Central Primary Florida Transportation Systems, Inc. $122,856.00 Build Options

Southern Primary Florida Transportation Systems, Inc. $122,856.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Buses: 14 to 25 Passenger Capacity Range, Van-Type Cutaway Chassis

Item: 8, Starcraft, Allstar, Allstar

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Model 1 Commercial Vehicles, Inc. $86,125.00 Build Options

Northern Primary Model 1 Commercial Vehicles, Inc. $86,125.00 Build Options

Central Primary Model 1 Commercial Vehicles, Inc. $86,125.00 Build Options

Southern Primary Model 1 Commercial Vehicles, Inc. $86,125.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Buses: 14 to 25 Passenger Capacity Range, Van-Type Cutaway Chassis

Item: 93, StarTrans, The Senator II, Senator SII 22

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Matthews Bus Alliance Inc. $102,622.00 Build Options

Northern Primary Matthews Bus Alliance Inc. $102,622.00 Build Options

Central Primary Matthews Bus Alliance Inc. $102,622.00 Build Options

Southern Primary Matthews Bus Alliance Inc. $102,622.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Buses: 20 to 52 Passenger Capacity Range, Conventional Truck-Type Cutaway Chassis

Item: 9, Bluebird, Vision, Vision

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Florida Transportation Systems, Inc. $153,047.00 Build Options

Northern Primary Florida Transportation Systems, Inc. $153,047.00 Build Options

Central Primary Florida Transportation Systems, Inc. $153,047.00 Build Options

Southern Primary Florida Transportation Systems, Inc. $153,047.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Buses: 20 to 52 Passenger Capacity Range, Conventional Truck-Type Cutaway Chassis

Item: 11, Starcraft, Allstar, Allstar

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Model 1 Commercial Vehicles, Inc. $150,930.00 Build Options

Northern Primary Model 1 Commercial Vehicles, Inc. $150,930.00 Build Options

Central Primary Model 1 Commercial Vehicles, Inc. $150,930.00 Build Options

Southern Primary Model 1 Commercial Vehicles, Inc. $150,930.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Buses: 20 to 52 Passenger Capacity Range, Conventional Truck-Type Cutaway Chassis

Item: 94, StarTrans, The Senator II HD, Senator HD 28

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Matthews Bus Alliance Inc. $147,140.00 Build Options

Northern Primary Matthews Bus Alliance Inc. $147,140.00 Build Options

Central Primary Matthews Bus Alliance Inc. $147,140.00 Build Options

Southern Primary Matthews Bus Alliance Inc. $147,140.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Buses: 33 to 54 Passenger Capacity Range, Commercial-Type, Rear Engine Chassis

Item: 12, Bluebird, T3RE, T3RE

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Florida Transportation Systems, Inc. $184,494.00 Build Options

Northern Primary Florida Transportation Systems, Inc. $184,494.00 Build Options

Central Primary Florida Transportation Systems, Inc. $184,494.00 Build Options

Southern Primary Florida Transportation Systems, Inc. $184,494.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Buses: 36 to 52 Passenger Capacity Range, Commercial-Type, Front Engine Chassis

Item: 13, Bluebird, T3FE, T3FE

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Florida Transportation Systems, Inc. $167,017.00 Build Options

Northern Primary Florida Transportation Systems, Inc. $167,017.00 Build Options

Central Primary Florida Transportation Systems, Inc. $167,017.00 Build Options

Southern Primary Florida Transportation Systems, Inc. $167,017.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks Electric: 54,000 lbs. GVWR 4x6 Semi Tractor

Item: 14, Kenworth, T680E, T680E

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western

Northern Primary Kenworth of Jacksonville $467,936.00 Build Options

Central Primary

Alternate

Florida Kenworth, LLC

All Roads Kenworth, LLC.

$471,912.00

$500,286.00

Build

Build

Options

Options

Southern Primary

Alternate

Florida Kenworth, LLC

All Roads Kenworth, LLC.

$471,912.00

$500,286.00

Build

Build

Options

Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks Electric: 54,000 lbs. GVWR 4x6 Semi Tractor

Item: 15, Peterbilt, 579EV, 579EV

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Rush Truck Centers of Florida, Inc. $516,074.00 Build Options

Northern Primary Rush Truck Centers of Florida, Inc. $516,074.00 Build Options

Central Primary Rush Truck Centers of Florida, Inc. $516,074.00 Build Options

Southern Primary The Peterbilt Store South Florida LLC $484,000.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks Electric: 54,000 lbs. GVWR 4x6 Semi Tractor

Item: 16, Volvo, VNR, VNR

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Nextran Truck Centers $399,036.00 Build Options

Northern Primary Nextran Truck Centers $399,036.00 Build Options

Central Primary Nextran Truck Centers $399,036.00 Build Options

Southern Primary Nextran Truck Centers $399,036.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks Electric: Conventional Cab 33,000 lbs. GVWR (DRW) 4x2

Item: 18, International, EMV, MV60E

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Cumberland International Trucks of Florida $278,256.00 Build Options

Northern Primary Cumberland International Trucks of Florida $276,210.00 Build Options

Central Primary

Alternate

Cumberland International Trucks of Florida

Sun State International Trucks

$276,210.00

$276,466.00

Build

Build

Options

Options

Southern Primary Rechtien International Trucks $276,903.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks Electric: Conventional Cab 33,000 lbs. GVWR (DRW) 4x2

Item: 19, Mack, MD7 Electric, MDe7

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Nextran Truck Centers $250,028.00 Build Options

Northern Primary Nextran Truck Centers $250,028.00 Build Options

Central Primary Nextran Truck Centers $250,028.00 Build Options

Southern Primary Nextran Truck Centers $250,028.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks Electric: Tilt Cab 26,000 lbs. GVWR (DRW) 4x2

Item: 20, Battle Motors, LNT, LNT

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

Alternate

All Roads Kenworth, LLC.

Container Systems & Equipment Co., Inc.

TRUCKMAX, INC.

$428,600.00

$437,500.00

$536,127.00

Build

Build

Build

Options

Options

Options

Northern Primary

Alternate

Alternate

All Roads Kenworth, LLC.

Container Systems & Equipment Co., Inc.

TRUCKMAX, INC.

$426,600.00

$437,500.00

$536,127.00

Build

Build

Build

Options

Options

Options

Central Primary

Alternate

Container Systems & Equipment Co., Inc.

TRUCKMAX, INC.

$437,500.00

$536,127.00

Build

Build

Options

Options

Southern Primary

Alternate

All Roads Kenworth, LLC.

TRUCKMAX, INC.

$423,600.00

$536,127.00

Build

Build

Options

Options

Page 759 of 1296

https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65903&sv=0&i=20&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48921&sv=0&i=20&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48722&sv=0&i=20&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65903&sv=0&i=20&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48921&sv=0&i=20&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48722&sv=0&i=20&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65903&sv=0&i=20&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48921&sv=0&i=20&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48722&sv=0&i=20&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65903&sv=0&i=20&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48921&sv=0&i=20&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48722&sv=0&i=20&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48921&sv=0&i=20&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48722&sv=0&i=20&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48921&sv=0&i=20&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48722&sv=0&i=20&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65903&sv=0&i=20&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48722&sv=0&i=20&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65903&sv=0&i=20&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48722&sv=0&i=20&ft=o


Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks Electric: Tilt Cab 26,000 lbs. GVWR (DRW) 4x2

Item: 21, Peterbilt, 220EV, 220

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Rush Truck Centers of Florida, Inc. $360,338.00 Build Options

Northern Primary Rush Truck Centers of Florida, Inc. $360,338.00 Build Options

Central Primary Rush Truck Centers of Florida, Inc. $360,338.00 Build Options

Southern Primary The Peterbilt Store South Florida LLC $358,082.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 17,500 lbs. GVWR (DRW) 4x2

Item: 23, Ford, F-550 Crew Cab, W5G

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$63,456.00

$64,067.00

Build

Build

Options

Options

Northern Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$63,156.00

$63,635.00

Build

Build

Options

Options

Central Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$62,956.00

$63,941.00

Build

Build

Options

Options

Southern Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$62,956.00

$64,119.00

Build

Build

Options

Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 17,500 lbs. GVWR (DRW) 4x2

Item: 24, Ford, F-550 Super Cab, X5G

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$62,619.00

$63,686.00

Build

Build

Options

Options

Northern Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$62,319.00

$63,253.00

Build

Build

Options

Options

Central Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$62,119.00

$63,559.00

Build

Build

Options

Options

Southern Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$62,119.00

$63,737.00

Build

Build

Options

Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 17,500 lbs. GVWR (DRW) 4x2

Item: 25, Ford, F-600 Super Cab, F6K

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$64,652.00

$65,276.00

Build

Build

Options

Options

Northern Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$64,352.00

$64,844.00

Build

Build

Options

Options

Central Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$64,152.00

$65,150.00

Build

Build

Options

Options

Southern Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$64,152.00

$65,328.00

Build

Build

Options

Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 17,500 lbs. GVWR (DRW) 4x2

Item: 26, Ford, F-550 Regular Cab, F5G

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Duval Ford LLC $61,914.00 Build Options

Northern Primary Duval Ford LLC $61,480.00 Build Options

Central Primary Duval Ford LLC $61,786.00 Build Options

Southern Primary Duval Ford LLC $61,965.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 17,500 lbs. GVWR (DRW) 4x2

Item: 27, International, CV, 515

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Cumberland International Trucks of Florida $69,422.00 Build Options

Northern Primary Cumberland International Trucks of Florida $68,392.00 Build Options

Central Primary

Alternate

Sun State International Trucks

Cumberland International Trucks of Florida

$68,263.00

$68,392.00

Build

Build

Options

Options

Southern Primary Rechtien International Trucks $68,364.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 17,500 lbs. GVWR (DRW) 4x2

Item: 28, Kenworth, T180, T180

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western

Northern Primary Kenworth of Jacksonville $95,559.00 Build Options

Central Primary All Roads Kenworth, LLC. $95,909.00 Build Options

Southern Primary All Roads Kenworth, LLC. $95,909.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 17,500 lbs. GVWR (DRW) 4x2

Item: 29, Peterbilt, 535, 535

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Rush Truck Centers of Florida, Inc. $104,352.00 Build Options

Northern Primary Rush Truck Centers of Florida, Inc. $104,352.00 Build Options

Central Primary Rush Truck Centers of Florida, Inc. $104,352.00 Build Options

Southern Primary The Peterbilt Store South Florida LLC $106,067.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 17,500 lbs. GVWR (DRW) 4x4

Item: 31, Ford, F-550 Super Cab, X5H

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$65,675.00

$66,310.00

Build

Build

Options

Options

Northern Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$65,375.00

$65,878.00

Build

Build

Options

Options

Central Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$65,175.00

$66,184.00

Build

Build

Options

Options

Southern Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$65,175.00

$66,362.00

Build

Build

Options

Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 17,500 lbs. GVWR (DRW) 4x4

Item: 32, Ford, F-550 Crew Cab, W5H

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$66,639.00

$67,285.00

Build

Build

Options

Options

Northern Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$66,339.00

$66,852.00

Build

Build

Options

Options

Central Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$66,139.00

$67,158.00

Build

Build

Options

Options

Southern Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$66,139.00

$67,336.00

Build

Build

Options

Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 17,500 lbs. GVWR (DRW) 4x4

Item: 33, Ford, F-550 Regular Cab, F5H

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$63,966.00

$64,583.00

Build

Build

Options

Options

Northern Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$63,966.00

$64,150.00

Build

Build

Options

Options

Central Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$63,466.00

$64,456.00

Build

Build

Options

Options

Southern Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$63,466.00

$64,635.00

Build

Build

Options

Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 17,500 lbs. GVWR (DRW) 4x4

Item: 34, Ford, F-600 Regular Cab, F6L

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$67,298.00

$67,946.00

Build

Build

Options

Options

Northern Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$66,993.00

$67,514.00

Build

Build

Options

Options

Central Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$66,793.00

$67,819.00

Build

Build

Options

Options

Southern Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Duval Ford LLC

$66,793.00

$67,997.00

Build

Build

Options

Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 17,500 lbs. GVWR (DRW) 4x4

Item: 35, International, CV, 515

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Cumberland International Trucks of Florida $73,130.00 Build Options

Northern Primary Cumberland International Trucks of Florida $72,095.00 Build Options

Central Primary

Alternate

Sun State International Trucks

Cumberland International Trucks of Florida

$71,971.00

$72,095.00

Build

Build

Options

Options

Southern Primary Rechtien International Trucks $72,283.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 25,500 lbs. GVWR (DRW) 4x2

Item: 36, Ford, F-650 Regular Cab, F6D

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

BOZARD FORD

$69,110.00

$70,751.00

Build

Build

Options

Options

Northern Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

BOZARD FORD

$68,810.00

$70,751.00

Build

Build

Options

Options

Central Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

BOZARD FORD

$68,610.00

$70,751.00

Build

Build

Options

Options

Southern Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

BOZARD FORD

$68,610.00

$70,751.00

Build

Build

Options

Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 25,500 lbs. GVWR (DRW) 4x2

Item: 37, Freightliner, M2, 106

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

SBL Freightliner, LLC

Tampa Truck Center

$79,500.00

$81,694.00

Build

Build

Options

Options

Northern Primary

Alternate

SBL Freightliner, LLC

Tampa Truck Center

$79,500.00

$81,694.00

Build

Build

Options

Options

Central Primary

Alternate

SBL Freightliner, LLC

Tampa Truck Center

$79,500.00

$81,694.00

Build

Build

Options

Options

Southern Primary

Alternate

SBL Freightliner, LLC

Tampa Truck Center

$79,500.00

$81,694.00

Build

Build

Options

Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 25,500 lbs. GVWR (DRW) 4x2

Item: 38, Hino, L6, L6

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary TRUCKMAX, INC. $75,821.00 Build Options

Northern Primary

Alternate

TRUCKMAX, INC.

Nextran Truck Centers

$75,821.00

$80,036.00

Build

Build

Options

Options

Central Primary TRUCKMAX, INC. $75,821.00 Build Options

Southern Primary TRUCKMAX, INC. $75,821.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 25,500 lbs. GVWR (DRW) 4x2

Item: 39, International, MV, 607

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Cumberland International Trucks of Florida $82,432.00 Build Options

Northern Primary Cumberland International Trucks of Florida $81,408.00 Build Options

Central Primary

Alternate

Sun State International Trucks

Cumberland International Trucks of Florida

$81,331.00

$81,408.00

Build

Build

Options

Options

Southern Primary Rechtien International Trucks $81,883.00 Build Options
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https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65790&sv=0&i=39&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=82066&sv=0&i=39&ft=o
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 25,500 lbs. GVWR (DRW) 4x2

Item: 40, Kenworth, T280, T280

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western

Northern Primary Kenworth of Jacksonville $102,073.00 Build Options

Central Primary

Alternate

Florida Kenworth, LLC

All Roads Kenworth, LLC.

$93,667.00

$97,413.00

Build

Build

Options

Options

Southern Primary

Alternate

Florida Kenworth, LLC

All Roads Kenworth, LLC.

$93,667.00

$97,413.00

Build

Build

Options

Options
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https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=26350&sv=0&i=40&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65903&sv=0&i=40&ft=o


Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 25,500 lbs. GVWR (DRW) 4x2

Item: 41, Mack, MD6, MD6

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Nextran Truck Centers $87,179.00 Build Options

Northern Primary Nextran Truck Centers $87,179.00 Build Options

Central Primary Nextran Truck Centers $87,179.00 Build Options

Southern Primary Nextran Truck Centers $87,179.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 25,500 lbs. GVWR (DRW) 4x2

Item: 42, Peterbilt, 536, 536

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Rush Truck Centers of Florida, Inc. $107,305.00 Build Options

Northern Primary Rush Truck Centers of Florida, Inc. $107,305.00 Build Options

Central Primary Rush Truck Centers of Florida, Inc. $107,305.00 Build Options

Southern Primary The Peterbilt Store South Florida LLC $109,703.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 30,000 lbs. GVWR (DRW) 4x2

Item: 43, Ford, F-750 Regular Cab, F7D

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

BOZARD FORD

$70,737.00

$72,136.00

Build

Build

Options

Options

Northern Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

BOZARD FORD

$70,437.00

$72,136.00

Build

Build

Options

Options

Central Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

BOZARD FORD

$70,237.00

$72,136.00

Build

Build

Options

Options

Southern Primary

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

BOZARD FORD

$70,237.00

$72,136.00

Build

Build

Options

Options
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https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=35762&sv=0&i=43&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=44366&sv=0&i=43&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=35762&sv=0&i=43&ft=o
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 30,000 lbs. GVWR (DRW) 4x2

Item: 44, Freightliner, M2, 106

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

Alternate

Tampa Truck Center

Orlando Freightliner

SBL Freightliner, LLC

$81,489.00

$81,514.00

$81,700.00

Build

Build

Build

Options

Options

Options

Northern Primary

Alternate

Alternate

Orlando Freightliner

Tampa Truck Center

SBL Freightliner, LLC

$81,229.00

$81,489.00

$81,700.00

Build

Build

Build

Options

Options

Options

Central Primary

Alternate

Alternate

Orlando Freightliner

Tampa Truck Center

SBL Freightliner, LLC

$80,922.00

$81,489.00

$81,700.00

Build

Build

Build

Options

Options

Options

Southern Primary

Alternate

Alternate

SBL Freightliner, LLC

Tampa Truck Center

Orlando Freightliner

$80,600.00

$81,489.00

$81,514.00

Build

Build

Build

Options

Options

Options
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https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=64900&sv=0&i=44&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=44&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=44&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=64900&sv=0&i=44&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=44&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=44&ft=o


Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 30,000 lbs. GVWR (DRW) 4x2

Item: 45, Hino, L7, L7

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary TRUCKMAX, INC. $80,327.00 Build Options

Northern Primary

Alternate

TRUCKMAX, INC.

Nextran Truck Centers

$80,327.00

$81,939.00

Build

Build

Options

Options

Central Primary TRUCKMAX, INC. $80,327.00 Build Options

Southern Primary TRUCKMAX, INC. $80,327.00 Build Options
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https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48722&sv=0&i=45&ft=o


Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 30,000 lbs. GVWR (DRW) 4x2

Item: 46, International, MV, 607

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Cumberland International Trucks of Florida $83,917.00 Build Options

Northern Primary Cumberland International Trucks of Florida $82,893.00 Build Options

Central Primary

Alternate

Sun State International Trucks

Cumberland International Trucks of Florida

$82,816.00

$82,893.00

Build

Build

Options

Options

Southern Primary Rechtien International Trucks $83,205.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 30,000 lbs. GVWR (DRW) 4x2

Item: 47, Kenworth, T380, T380

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western

Northern Primary Kenworth of Jacksonville $102,925.00 Build Options

Central Primary

Alternate

Florida Kenworth, LLC

All Roads Kenworth, LLC.

$96,463.00

$98,800.00

Build

Build

Options

Options

Southern Primary

Alternate

Florida Kenworth, LLC

All Roads Kenworth, LLC.

$96,463.00

$98,800.00

Build

Build

Options

Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 30,000 lbs. GVWR (DRW) 4x2

Item: 48, Mack, MD7, MD7

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Nextran Truck Centers $92,593.00 Build Options

Northern Primary Nextran Truck Centers $92,593.00 Build Options

Central Primary Nextran Truck Centers $92,593.00 Build Options

Southern Primary Nextran Truck Centers $92,593.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 30,000 lbs. GVWR (DRW) 4x2

Item: 49, Peterbilt, 537, 537

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Rush Truck Centers of Florida, Inc. $111,720.00 Build Options

Northern Primary Rush Truck Centers of Florida, Inc. $111,720.00 Build Options

Central Primary Rush Truck Centers of Florida, Inc. $111,720.00 Build Options

Southern Primary The Peterbilt Store South Florida LLC $115,029.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 30,000 lbs. GVWR (DRW) 4x2

Item: 50, Western Star, 47X, 47X

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Tampa Truck Center $114,258.00 Build Options

Northern Primary Tampa Truck Center $114,258.00 Build Options

Central Primary Tampa Truck Center $114,258.00 Build Options

Southern Primary Tampa Truck Center $114,258.00 Build Options
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https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=50&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=50&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=50&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=50&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=50&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=50&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=50&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=50&ft=o


Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 52,000 lbs. GVWR Semi Tractor 4x6

Item: 51, Freightliner, M2, 112

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

Alternate

Orlando Freightliner

SBL Freightliner, LLC

Tampa Truck Center

$114,240.00

$114,800.00

$115,057.00

Build

Build

Build

Options

Options

Options

Northern Primary

Alternate

Alternate

Orlando Freightliner

SBL Freightliner, LLC

Tampa Truck Center

$114,240.00

$114,800.00

$115,057.00

Build

Build

Build

Options

Options

Options

Central Primary

Alternate

Alternate

Orlando Freightliner

SBL Freightliner, LLC

Tampa Truck Center

$113,660.00

$113,800.00

$115,057.00

Build

Build

Build

Options

Options

Options

Southern Primary

Alternate

Alternate

SBL Freightliner, LLC

Orlando Freightliner

Tampa Truck Center

$112,800.00

$114,240.00

$115,057.00

Build

Build

Build

Options

Options

Options
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https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=51&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=64900&sv=0&i=51&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=51&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=51&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=64900&sv=0&i=51&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=51&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=51&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=64900&sv=0&i=51&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=51&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=51&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=64900&sv=0&i=51&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=51&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=51&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=64900&sv=0&i=51&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=51&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=51&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=64900&sv=0&i=51&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=51&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=64900&sv=0&i=51&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=51&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=51&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=64900&sv=0&i=51&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=51&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=51&ft=o


Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 52,000 lbs. GVWR Semi Tractor 4x6

Item: 52, International, HV, 613

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Cumberland International Trucks of Florida $118,746.00 Build Options

Northern Primary Cumberland International Trucks of Florida $117,721.00 Build Options

Central Primary

Alternate

Sun State International Trucks

Cumberland International Trucks of Florida

$117,665.00

$117,721.00

Build

Build

Options

Options

Southern Primary Rechtien International Trucks $118,336.00 Build Options
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https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=82066&sv=0&i=52&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=82066&sv=0&i=52&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=82066&sv=0&i=52&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=82066&sv=0&i=52&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65790&sv=0&i=52&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=82066&sv=0&i=52&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65790&sv=0&i=52&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=82066&sv=0&i=52&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=51286&sv=0&i=52&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=51286&sv=0&i=52&ft=o


Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 52,000 lbs. GVWR Semi Tractor 4x6

Item: 53, International, HX, 62F

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Cumberland International Trucks of Florida $133,958.00 Build Options

Northern Primary Cumberland International Trucks of Florida $132,946.00 Build Options

Central Primary

Alternate

Sun State International Trucks

Cumberland International Trucks of Florida

$132,819.00

$132,946.00

Build

Build

Options

Options

Southern Primary Rechtien International Trucks $133,958.00 Build Options
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https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=82066&sv=0&i=53&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=82066&sv=0&i=53&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=82066&sv=0&i=53&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=82066&sv=0&i=53&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65790&sv=0&i=53&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=82066&sv=0&i=53&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65790&sv=0&i=53&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=82066&sv=0&i=53&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=51286&sv=0&i=53&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=51286&sv=0&i=53&ft=o


Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 52,000 lbs. GVWR Semi Tractor 4x6

Item: 54, Kenworth, T880, T880

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western

Northern Primary Kenworth of Jacksonville $142,390.00 Build Options

Central Primary

Alternate

Florida Kenworth, LLC

All Roads Kenworth, LLC.

$141,784.00

$142,158.00

Build

Build

Options

Options

Southern Primary

Alternate

Florida Kenworth, LLC

All Roads Kenworth, LLC.

$141,784.00

$142,158.00

Build

Build

Options

Options
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https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=66449&sv=0&i=54&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=66449&sv=0&i=54&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=26350&sv=0&i=54&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65903&sv=0&i=54&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=26350&sv=0&i=54&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65903&sv=0&i=54&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=26350&sv=0&i=54&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65903&sv=0&i=54&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=26350&sv=0&i=54&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65903&sv=0&i=54&ft=o


Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 52,000 lbs. GVWR Semi Tractor 4x6

Item: 55, Mack, AN or G Series, AN or G Series

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Nextran Truck Centers $136,427.00 Build Options

Northern Primary Nextran Truck Centers $136,427.00 Build Options

Central Primary Nextran Truck Centers $136,427.00 Build Options

Southern Primary Nextran Truck Centers $136,427.00 Build Options
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https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=55&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=55&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=55&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=55&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=55&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=55&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=55&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=55&ft=o


Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 52,000 lbs. GVWR Semi Tractor 4x6

Item: 56, Peterbilt, 567, 567

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Rush Truck Centers of Florida, Inc. $161,416.00 Build Options

Northern Primary Rush Truck Centers of Florida, Inc. $161,416.00 Build Options

Central Primary Rush Truck Centers of Florida, Inc. $161,416.00 Build Options

Southern Primary The Peterbilt Store South Florida LLC $163,188.00 Build Options
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https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=49023&sv=0&i=56&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=49023&sv=0&i=56&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=49023&sv=0&i=56&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=49023&sv=0&i=56&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=49023&sv=0&i=56&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=49023&sv=0&i=56&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=49075&sv=0&i=56&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=49075&sv=0&i=56&ft=o


Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 52,000 lbs. GVWR Semi Tractor 4x6

Item: 57, Volvo, V Series, V Series

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Nextran Truck Centers $136,489.00 Build Options

Northern Primary Nextran Truck Centers $136,489.00 Build Options

Central Primary Nextran Truck Centers $136,489.00 Build Options

Southern Primary Nextran Truck Centers $136,489.00 Build Options
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https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=57&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=57&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=57&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=57&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=57&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=57&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=57&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=57&ft=o


Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 52,000 lbs. GVWR Semi Tractor 4x6

Item: 58, Western Star, 47X, 47X

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

Tampa Truck Center

Orlando Freightliner

$132,716.00

$133,306.00

Build

Build

Options

Options

Northern Primary

Alternate

Tampa Truck Center

Orlando Freightliner

$132,716.00

$133,306.00

Build

Build

Options

Options

Central Primary

Alternate

Tampa Truck Center

Orlando Freightliner

$132,716.00

$132,736.00

Build

Build

Options

Options

Southern Primary

Alternate

Tampa Truck Center

Orlando Freightliner

$132,737.00

$133,306.00

Build

Build

Options

Options

Page 795 of 1296

https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=58&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=58&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=58&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=58&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=58&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=58&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=58&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=58&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=58&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=58&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=58&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=58&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=58&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=58&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=58&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=58&ft=o


Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 52,000 lbs. GVWR Truck 4x6

Item: 59, Freightliner, M2, 112

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

Alternate

Orlando Freightliner

SBL Freightliner, LLC

Tampa Truck Center

$108,265.00

$108,600.00

$113,309.00

Build

Build

Build

Options

Options

Options

Northern Primary

Alternate

Alternate

Orlando Freightliner

SBL Freightliner, LLC

Tampa Truck Center

$108,265.00

$108,900.00

$113,309.00

Build

Build

Build

Options

Options

Options

Central Primary

Alternate

Alternate

Orlando Freightliner

SBL Freightliner, LLC

Tampa Truck Center

$108,265.00

$108,600.00

$113,309.00

Build

Build

Build

Options

Options

Options

Southern Primary

Alternate

Alternate

SBL Freightliner, LLC

Orlando Freightliner

Tampa Truck Center

$106,600.00

$108,265.00

$113,309.00

Build

Build

Build

Options

Options

Options
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https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=59&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=64900&sv=0&i=59&ft=b
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https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=59&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=64900&sv=0&i=59&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=59&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=59&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=64900&sv=0&i=59&ft=o
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https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=59&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=59&ft=o


Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 52,000 lbs. GVWR Truck 4x6

Item: 60, International, HX, 62F

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Cumberland International Trucks of Florida $130,924.00 Build Options

Northern Primary Cumberland International Trucks of Florida $129,914.00 Build Options

Central Primary

Alternate

Sun State International Trucks

Cumberland International Trucks of Florida

$129,850.00

$129,914.00

Build

Build

Options

Options

Southern Primary Rechtien International Trucks $130,335.00 Build Options
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https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=82066&sv=0&i=60&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=82066&sv=0&i=60&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=82066&sv=0&i=60&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=82066&sv=0&i=60&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65790&sv=0&i=60&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=82066&sv=0&i=60&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65790&sv=0&i=60&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=82066&sv=0&i=60&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=51286&sv=0&i=60&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=51286&sv=0&i=60&ft=o


Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 52,000 lbs. GVWR Truck 4x6

Item: 61, International, HV, 613

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Cumberland International Trucks of Florida $117,875.00 Build Options

Northern Primary Cumberland International Trucks of Florida $116,850.00 Build Options

Central Primary

Alternate

Sun State International Trucks

Cumberland International Trucks of Florida

$116,812.00

$116,850.00

Build

Build

Options

Options

Southern Primary Rechtien International Trucks $118,380.00 Build Options

Page 798 of 1296

https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=82066&sv=0&i=61&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=82066&sv=0&i=61&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=82066&sv=0&i=61&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=82066&sv=0&i=61&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65790&sv=0&i=61&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=82066&sv=0&i=61&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65790&sv=0&i=61&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=82066&sv=0&i=61&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=51286&sv=0&i=61&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=51286&sv=0&i=61&ft=o


Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 52,000 lbs. GVWR Truck 4x6

Item: 62, Kenworth, T880, T880

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Truckworx Kenworth $173,342.00 Build Options

Northern Primary Kenworth of Jacksonville $146,040.00 Build Options

Central Primary

Alternate

All Roads Kenworth, LLC.

Florida Kenworth, LLC

$136,917.00

$137,927.00

Build

Build

Options

Options

Southern Primary

Alternate

All Roads Kenworth, LLC.

Florida Kenworth, LLC

$136,917.00

$137,927.00

Build

Build

Options

Options
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https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=93062&sv=0&i=62&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=93062&sv=0&i=62&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=66449&sv=0&i=62&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=66449&sv=0&i=62&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65903&sv=0&i=62&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=26350&sv=0&i=62&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65903&sv=0&i=62&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=26350&sv=0&i=62&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65903&sv=0&i=62&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=26350&sv=0&i=62&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65903&sv=0&i=62&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=26350&sv=0&i=62&ft=o


Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 52,000 lbs. GVWR Truck 4x6

Item: 63, Mack, AN or G Series, AN or G Series

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Nextran Truck Centers $143,570.00 Build Options

Northern Primary Nextran Truck Centers $143,570.00 Build Options

Central Primary Nextran Truck Centers $143,570.00 Build Options

Southern Primary Nextran Truck Centers $143,570.00 Build Options
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https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=63&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=63&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=63&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=63&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=63&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=63&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=63&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=63&ft=o


Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 52,000 lbs. GVWR Truck 4x6

Item: 64, Peterbilt, 5671, 5671

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Rush Truck Centers of Florida, Inc. $161,015.00 Build Options

Northern Primary Rush Truck Centers of Florida, Inc. $161,015.00 Build Options

Central Primary Rush Truck Centers of Florida, Inc. $161,015.00 Build Options

Southern Primary The Peterbilt Store South Florida LLC $165,308.00 Build Options
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https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=49023&sv=0&i=64&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=49023&sv=0&i=64&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=49023&sv=0&i=64&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=49023&sv=0&i=64&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=49023&sv=0&i=64&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=49023&sv=0&i=64&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=49075&sv=0&i=64&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=49075&sv=0&i=64&ft=o


Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 52,000 lbs. GVWR Truck 4x6

Item: 65, Volvo, V Series, V Series

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Nextran Truck Centers $138,213.00 Build Options

Northern Primary Nextran Truck Centers $138,213.00 Build Options

Central Primary Nextran Truck Centers $138,213.00 Build Options

Southern Primary Nextran Truck Centers $138,213.00 Build Options
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https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=65&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=65&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=65&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=65&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=65&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=65&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=65&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=65&ft=o


Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis Trucks: 52,000 lbs. GVWR Truck 4x6

Item: 66, Western Star, 49X, 49X

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

Alternate

Orlando Freightliner

Tampa Truck Center

SBL Freightliner, LLC

$130,391.00

$133,340.00

$144,599.00

Build

Build

Build

Options

Options

Options

Northern Primary

Alternate

Alternate

Orlando Freightliner

Tampa Truck Center

SBL Freightliner, LLC

$130,391.00

$133,340.00

$144,599.00

Build

Build

Build

Options

Options

Options

Central Primary

Alternate

Alternate

Orlando Freightliner

Tampa Truck Center

SBL Freightliner, LLC

$129,803.00

$133,340.00

$144,599.00

Build

Build

Build

Options

Options

Options

Southern Primary

Alternate

Alternate

Orlando Freightliner

Tampa Truck Center

SBL Freightliner, LLC

$130,391.00

$133,340.00

$137,599.00

Build

Build

Build

Options

Options

Options
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https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=66&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=66&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=64900&sv=0&i=66&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=66&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=66&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=64900&sv=0&i=66&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=66&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=66&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=64900&sv=0&i=66&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=66&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=66&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=64900&sv=0&i=66&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=66&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=66&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=64900&sv=0&i=66&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=66&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=66&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=64900&sv=0&i=66&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=66&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=66&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=64900&sv=0&i=66&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=3210&sv=0&i=66&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=9415&sv=0&i=66&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=64900&sv=0&i=66&ft=o


Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis: Tilt Cab (DRW) 4x2

Item: 67, Battle Motors, LNT, LNT-21

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

All Roads Kenworth, LLC.

Container Systems & Equipment Co., Inc.

$177,207.00

$178,411.00

Build

Build

Options

Options

Northern Primary

Alternate

All Roads Kenworth, LLC.

Container Systems & Equipment Co., Inc.

$177,207.00

$178,411.00

Build

Build

Options

Options

Central Primary Container Systems & Equipment Co., Inc. $178,411.00 Build Options

Southern Primary All Roads Kenworth, LLC. $177,207.00 Build Options
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https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65903&sv=0&i=67&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48921&sv=0&i=67&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65903&sv=0&i=67&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48921&sv=0&i=67&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65903&sv=0&i=67&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48921&sv=0&i=67&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65903&sv=0&i=67&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48921&sv=0&i=67&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48921&sv=0&i=67&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48921&sv=0&i=67&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65903&sv=0&i=67&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=65903&sv=0&i=67&ft=o


Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis: Tilt Cab (DRW) 4x2

Item: 68, Isuzu, NPR-HD, N3F1

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

Alternate

DeLand Truck Center, Inc.

TRUCKMAX ISUZU

Nextran Truck Centers

$51,824.00

$52,500.00

$55,915.00

Build

Build

Build

Options

Options

Options

Northern Primary

Alternate

Alternate

DeLand Truck Center, Inc.

TRUCKMAX ISUZU

Nextran Truck Centers

$51,824.00

$52,500.00

$55,915.00

Build

Build

Build

Options

Options

Options

Central Primary

Alternate

Alternate

DeLand Truck Center, Inc.

TRUCKMAX ISUZU

Nextran Truck Centers

$51,824.00

$52,500.00

$55,915.00

Build

Build

Build

Options

Options

Options

Southern Primary

Alternate

Alternate

DeLand Truck Center, Inc.

TRUCKMAX ISUZU

Nextran Truck Centers

$51,824.00

$52,500.00

$55,915.00

Build

Build

Build

Options

Options

Options
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https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=49125&sv=0&i=68&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48736&sv=0&i=68&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=68&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=49125&sv=0&i=68&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48736&sv=0&i=68&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=68&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=49125&sv=0&i=68&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48736&sv=0&i=68&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=68&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=49125&sv=0&i=68&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48736&sv=0&i=68&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=68&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=49125&sv=0&i=68&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48736&sv=0&i=68&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=68&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=49125&sv=0&i=68&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48736&sv=0&i=68&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=68&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=49125&sv=0&i=68&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48736&sv=0&i=68&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=68&ft=b
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=49125&sv=0&i=68&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48736&sv=0&i=68&ft=o
https://www.myvendorlink.com/external/vfile?d=vrf&s=152477&v=48403&sv=0&i=68&ft=o


Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis: Tilt Cab (DRW) 4x2

Item: 69, Isuzu, FTR Chassis, MT1/G1

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

Alternate

DeLand Truck Center, Inc.

TRUCKMAX ISUZU

Nextran Truck Centers

$77,591.00

$84,000.00

$85,944.00

Build

Build

Build

Options

Options

Options

Northern Primary

Alternate

Alternate

DeLand Truck Center, Inc.

TRUCKMAX ISUZU

Nextran Truck Centers

$77,591.00

$84,000.00

$85,944.00

Build

Build

Build

Options

Options

Options

Central Primary

Alternate

Alternate

DeLand Truck Center, Inc.

TRUCKMAX ISUZU

Nextran Truck Centers

$77,591.00

$84,000.00

$85,944.00

Build

Build

Build

Options

Options

Options

Southern Primary

Alternate

Alternate

DeLand Truck Center, Inc.

TRUCKMAX ISUZU

Nextran Truck Centers

$77,591.00

$84,000.00

$85,944.00

Build

Build

Build

Options

Options

Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis: Tilt Cab (DRW) 4x2

Item: 70, Kenworth, K270, K270

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western

Northern Primary Kenworth of Jacksonville $99,510.00 Build Options

Central Primary

Alternate

Florida Kenworth, LLC

All Roads Kenworth, LLC.

$96,870.00

$99,516.00

Build

Build

Options

Options

Southern Primary

Alternate

Florida Kenworth, LLC

All Roads Kenworth, LLC.

$96,870.00

$99,516.00

Build

Build

Options

Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Cab and Chassis: Tilt Cab (DRW) 4x2

Item: 71, Peterbilt, 2201, 220

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Rush Truck Centers of Florida, Inc. $119,856.00 Build Options

Northern Primary Rush Truck Centers of Florida, Inc. $119,856.00 Build Options

Central Primary Rush Truck Centers of Florida, Inc. $119,856.00 Build Options

Southern Primary The Peterbilt Store South Florida LLC $122,502.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Mobile Command Unit/Critical Response Unit

Item: 76, Frontline Communications, CRU-22, CRU-22

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Ten-8 Fire & Safety, LLC $341,795.00 Build Options

Northern Primary Ten-8 Fire & Safety, LLC $341,795.00 Build Options

Central Primary Ten-8 Fire & Safety, LLC $341,795.00 Build Options

Southern Primary Ten-8 Fire & Safety, LLC $341,795.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Refuse Truck Electric: 60,000 lbs. GVWR 4x6 (cab and chassis only)

Item: 78, Battle Motors, LET II, LET II

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

Alternate

Container Systems & Equipment Co., Inc.

All Roads Kenworth, LLC.

TRUCKMAX, INC.

$435,000.00

$466,590.00

$537,981.00

Build

Build

Build

Options

Options

Options

Northern Primary

Alternate

Alternate

Container Systems & Equipment Co., Inc.

All Roads Kenworth, LLC.

TRUCKMAX, INC.

$435,000.00

$463,590.00

$537,981.00

Build

Build

Build

Options

Options

Options

Central Primary

Alternate

Container Systems & Equipment Co., Inc.

TRUCKMAX, INC.

$435,000.00

$537,981.00

Build

Build

Options

Options

Southern Primary

Alternate

All Roads Kenworth, LLC.

TRUCKMAX, INC.

$460,590.00

$537,981.00

Build

Build

Options

Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Refuse Truck Electric: 60,000 lbs. GVWR 4x6 (cab and chassis only)

Item: 80, Mack, Mack LR Electric, Mack LR Electric

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Nextran Truck Centers $489,564.00 Build Options

Northern Primary Nextran Truck Centers $489,564.00 Build Options

Central Primary Nextran Truck Centers $489,564.00 Build Options

Southern Primary Nextran Truck Centers $489,564.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Refuse Truck Electric: 60,000 lbs. GVWR 4x6 (cab and chassis only)

Item: 81, Peterbilt, 520EV, 520EV

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Rush Truck Centers of Florida, Inc. $513,746.00 Build Options

Northern Primary Rush Truck Centers of Florida, Inc. $513,746.00 Build Options

Central Primary Rush Truck Centers of Florida, Inc. $513,746.00 Build Options

Southern Primary The Peterbilt Store South Florida LLC $509,545.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Refuse Truck: 60,000 lbs. GVWR 4x6 (cab and chassis only)

Item: 82, Autocar, ACX64, ACX64

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Florida Kenworth, LLC

Nacarato Trucks General Partnership

$204,315.00

$204,974.00

$206,413.00

Build

Build

Build

Options

Options

Options

Northern Primary

Alternate

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Florida Kenworth, LLC

Nacarato Trucks General Partnership

$202,915.00

$204,974.00

$206,413.00

Build

Build

Build

Options

Options

Options

Central Primary

Alternate

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Florida Kenworth, LLC

Nacarato Trucks General Partnership

$200,415.00

$204,974.00

$206,413.00

Build

Build

Build

Options

Options

Options

Southern Primary

Alternate

Alternate

Bachrodt FT, LLC dba Palmetto Ford of Miami

Florida Kenworth, LLC

Nacarato Trucks General Partnership

$199,715.00

$204,974.00

$206,413.00

Build

Build

Build

Options

Options

Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Refuse Truck: 60,000 lbs. GVWR 4x6 (cab and chassis only)

Item: 83, Battle Motors, LET2, LET2-44

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

Alternate

All Roads Kenworth, LLC.

Container Systems & Equipment Co., Inc.

TRUCKMAX, INC.

$212,088.00

$212,700.00

$293,575.00

Build

Build

Build

Options

Options

Options

Northern Primary

Alternate

Alternate

All Roads Kenworth, LLC.

Container Systems & Equipment Co., Inc.

TRUCKMAX, INC.

$212,088.00

$212,700.00

$293,575.00

Build

Build

Build

Options

Options

Options

Central Primary

Alternate

Container Systems & Equipment Co., Inc.

TRUCKMAX, INC.

$212,700.00

$293,575.00

Build

Build

Options

Options

Southern Primary

Alternate

All Roads Kenworth, LLC.

TRUCKMAX, INC.

$212,088.00

$293,575.00

Build

Build

Options

Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Refuse Truck: 60,000 lbs. GVWR 4x6 (cab and chassis only)

Item: 85, Mack, TE Series, TE Series

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Nextran Truck Centers $185,003.00 Build Options

Northern Primary Nextran Truck Centers $185,003.00 Build Options

Central Primary Nextran Truck Centers $185,003.00 Build Options

Southern Primary Nextran Truck Centers $185,003.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Refuse Truck: 60,000 lbs. GVWR 4x6 (cab and chassis only)

Item: 86, Peterbilt, 520, 520

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Rush Truck Centers of Florida, Inc. $206,815.00 Build Options

Northern Primary Rush Truck Centers of Florida, Inc. $206,815.00 Build Options

Central Primary Rush Truck Centers of Florida, Inc. $206,815.00 Build Options

Southern Primary The Peterbilt Store South Florida LLC $209,896.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Refuse Truck: Compact 9.5 Cubic Yds. Self-Loading Refuse Truck

Item: 87, Broyhill, TD3.6, TD3.6

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Broyhill Equipment LLC $262,159.00 Build Options

Northern Primary Broyhill Equipment LLC $262,159.00 Build Options

Central Primary Broyhill Equipment LLC $262,159.00 Build Options

Southern Primary Broyhill Equipment LLC $262,159.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Tactical Armored Vehicles

Item: 88, Terradyne, Gurkha MPV, Gurkha MPV

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary Terradyne Armored Vehicles Inc. $220,821.00 Build Options

Northern Primary Terradyne Armored Vehicles Inc. $221,316.00 Build Options

Central Primary Terradyne Armored Vehicles Inc. $220,821.00 Build Options

Southern Primary Terradyne Armored Vehicles Inc. $221,316.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Terminal Tractor

Item: 89, Autocar, ACTT42, ACTT42

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

Southern States ToyotaLift

SBL Freightliner, LLC

$142,995.00

$151,389.00

Build

Build

Options

Options

Northern Primary

Alternate

Southern States ToyotaLift

SBL Freightliner, LLC

$142,995.00

$151,389.00

Build

Build

Options

Options

Central Primary

Alternate

Southern States ToyotaLift

SBL Freightliner, LLC

$142,995.00

$149,389.00

Build

Build

Options

Options

Southern Primary SBL Freightliner, LLC $147,389.00 Build Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Terminal Tractor

Item: 90, Kalmar Ottawa, T2, 71056

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

Kenworth of Jacksonville

Rechtien International Trucks

$139,341.00

$146,959.00

Build

Build

Options

Options

Northern Primary

Alternate

Kenworth of Jacksonville

Rechtien International Trucks

$139,240.00

$146,959.00

Build

Build

Options

Options

Central Primary

Alternate

Kenworth of Jacksonville

Rechtien International Trucks

$139,442.00

$146,959.00

Build

Build

Options

Options

Southern Primary

Alternate

Kenworth of Jacksonville

Rechtien International Trucks

$139,643.00

$146,959.00

Build

Build

Options

Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Terminal Tractor

Item: 91, Kalmar Ottawa, T2 4x2 O�road, 71055

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

Kenworth of Jacksonville

Rechtien International Trucks

$135,551.00

$144,950.00

Build

Build

Options

Options

Northern Primary

Alternate

Kenworth of Jacksonville

Rechtien International Trucks

$135,450.00

$144,950.00

Build

Build

Options

Options

Central Primary

Alternate

Kenworth of Jacksonville

Rechtien International Trucks

$135,652.00

$144,950.00

Build

Build

Options

Options

Southern Primary

Alternate

Kenworth of Jacksonville

Rechtien International Trucks

$135,853.00

$144,950.00

Build

Build

Options

Options
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Bid Award

Contract: FSA23-VEH21.0, Heavy Trucks and Buses

Group: Terminal Tractor

Item: 92, Tico, Pro-Spotter, Pro-Spotter

Description: Refer to Item Group Speci�cations PDF document for FSA Base Speci�cations.

Model Upgrade/Downgrade:

Zone Rank Vendor Price Build File Options File

Western Primary

Alternate

Tampa Truck Center

Nacarato Trucks General Partnership

$148,121.00

$149,167.00

Build

Build

Options

Options

Northern Primary

Alternate

Tampa Truck Center

Nacarato Trucks General Partnership

$148,121.00

$149,167.00

Build

Build

Options

Options

Central Primary

Alternate

Tampa Truck Center

Nacarato Trucks General Partnership

$148,121.00

$149,167.00

Build

Build

Options

Options

Southern Primary

Alternate

Tampa Truck Center

Nacarato Trucks General Partnership

$148,121.00

$149,167.00

Build

Build

Options

Options
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1.0 GENERAL CONDITIONS 
 
1.01 BID CORRESPONDENCE 
 
All correspondence regarding this bid should be directed to the Florida Sheriffs Association, “FSA”. Please be sure 
to reference the bid number and title and provide your contact information. Communication for this Invitation to 
Bid should be identified by contract number and title and directed to: 
 
Florida Sheriffs Association 
Attn: Cooperative Purchasing Program Coordinator 
2617 Mahan Drive 
Tallahassee, FL 32308 
E-mail: CPP@flsheriffs.org  
 

1.02 PURPOSE 
   
The Florida Sheriffs Association invites interested Bidders, including manufacturers and dealers or authorized 
representatives to submit responses in accordance with these solicitation documents. The FSA Cooperative 
Purchasing Program will conduct the solicitation process and administer the resulting contract. The purpose of this 
bid is to establish contracts with manufacturers and manufacturer’s authorized dealers for contract terms specified 
under Section 1.03 for the purchase of items on a “no trade-in basis.”  
 

1.03 TERM OF CONTRACT 
 
The term for Contracts FSA23-VEL31.0 Pursuit, Administrative and Other Vehicles and FSA23-VEH21.0 Heavy 
Trucks and Buses shall remain in effect for one year from date of contract execution by the FSA, and may be 
extended by mutual agreement, at the sole option and discretion of the FSA. The initial term of these contracts 
begins October 1, 2023, and ends September 30, 2024.  
 
The term for Contract FSA23-EQU21.0 Equipment shall remain in effect for two years from date of contract 
execution by the FSA, and may be extended by mutual agreement, at the sole option and discretion of the FSA. The 
initial term of this contract begins October 1, 2023, and ends September 30, 2025. 
 
Contract extensions will only be executed when the FSA determines, based on then-existing conditions, that it is in 
the best interest of the FSA and the purchasers to do so. 
 

1.04 JURISDICTION 
 
This Agreement shall be governed by and construed in accordance with the laws of the State of Florida. 
Venue shall lie in the appropriate court in and for Leon County, Florida. 

 

1.05 SHERIFF AS COUNTY CONSTITUTIONAL OFFICER  
 
The Offices of the Sheriff in the State of Florida are constitutional offices of the State of Florida. Each has the 
authority either individually or collectively to execute contracts for all goods and services for the proper conduct of 
that office. Section 30.53, Florida Statutes, exempts the sheriffs’ offices from the provisions of the Florida Statute 
that would otherwise require sealed and competitive bidding procedures.  
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The Office of the Sheriff is not required by law to accept the lowest priced proposal and may reject any or all of the 
proposals without recourse. Bidders are solely responsible for their own bid preparation costs and nothing in this 
solicitation in any way obligates the participating sheriffs’ offices for any payment for any activity or costs incurred 
by any Bidder in responding to this solicitation. 
 

1.06 FUNDING 
 
In the case of certain purchasers, including state agencies, funds expended for the purposes of the contract must 
be appropriated by the Florida Legislature, the individual participating agency or the agency’s appropriating 
authority for each fiscal year included within the contract period. For such agencies, their performances and 
obligations to pay for products or services under any resulting contract, or purchase order, are contingent upon 
such an annual appropriation by the Legislature, individual agency or by the appropriating authority. Therefore, 
any contract or purchase order with such an agency shall automatically terminate without penalty or termination 
costs in the event of non-appropriation. 
 

1.07  CURRENCY  
 
All transaction amounts, bids, quotes, provisions, payments or any part of this contract relating to currency are to 
be made in United States Dollars.  
 

1.08 GENERAL DEFINITIONS 
 
The terms used in this contract are defined as the following: 
 

A. Base Specification: Written descriptions of the minimum requirements for each item or item group 
developed by the FSA CPP for Bidders to bid on. These item requirements may be unique to FSA CPP and 
require additional components to the manufacturer’s standard item. 

 
B. Bid System: The online forum used for the submission of bids and review of bid results for the 

specifications connected to this Invitation to Bid. VendorLink is the software used for this bid. 
 

C. Bidder: A bidder or enterprise that submits a formal bid to the Florida Sheriffs Association Cooperative 
Purchasing Program in accordance with the Florida Sheriffs Association Cooperative Purchasing Program 
Terms and Conditions. A bidder, that is not the manufacturer, must be authorized by the manufacturer to 
market and sell an item for which they are bidding. 

 
D. Build sheet: A document from the Bidder that confirms that the item submitted by Bidders meets or 

exceeds the FSA CPP Base Specification. Build sheets include, but are not limited to, the factory options 
list and door data plate information for vehicles that include details such as engine size and transmission, 
paint codes, production date, axle code, etc.   
 

E. Dealer: An enterprise authorized by the manufacturer to market, sell, provide, and service the items for 
the Florida Sheriffs Association Cooperative Purchasing Program. Dealers may be Vendor-owned and 
controlled, in whole or in part, or independently owned and controlled. 
 

F. End User: A term used to distinguish the person who ultimately uses or is intended to use a product or for 
whom a product is designed for use. 
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G. Factory: Refers to the manufacturer produced products. 
 

H. Fleet Advisory Committee (committee): An employee of a sheriff’s office or other local governmental 
agency, or person who FSA CPP identifies as a subject matter expert who assists with the development of 
bid specifications and evaluation of bid responses. The committee makes recommendations to the FSA 
CPP and is not responsible for final awards. 

 
I. Florida Sheriffs Association Cooperative Purchasing Program (FSA CPP): The entity that administers the 

Invitation to Bid and contract administration functions for the resulting contract(s).  
 

J. Invitation to Bid: A competitive solicitation and award process established through the issuance of an 
invitation to Bidders, vendors, dealers and manufacturers to submit a price offer on a specific product to 
be provided. This term shall include the Bid Specifications available to Bidders on the Bid System and 
references to solicitation documents. The term shall not include requests for proposals, requests for 
quotes, requests for letters of interest, or the solicitation of purchase orders based on oral or written 
quotations. 

 
K. Manufacturer: The original producer or provider of items offered on this contract. 

 
L. Manufacturer’s Suggested Retail Price (MSRP): Manufacturer’s Suggested Retail Price (MSRP) represents 

the Manufacturer’s recommended retail selling price, list price, published list price, or other usual and 
customary price that would be paid by the purchaser. The following are acceptable sources of current 
MSRPs and MSRP Lists for use in submission of the bid solicitation and the resulting contract: 

a. Manufacturer’s Computer Printouts 
b. Chrome Systems, Inc.’s PC Carbook Plus and PC Carbook Fleet Edition 
c. Manufacturer’s Annual U.S. Price Book 
d. Manufacturer’s official website 

 
M. Non-Scheduled Option: Any optional new or unused component, feature or configuration that is not 

included or listed in the Base Specifications or options provided by the Vendor.  
 

N. Production Cutoff: A date used by manufacturers to notify vendors and dealers that the manufacturer has 
reached maximum capacity for orders or are discontinuing the production of an item. Vehicle 
manufacturers use this term when referring to any given model year for production.  

 
O. Published List Price: A standard “quantity of one” price currently available to government and educational 

purchasers, excluding cooperative or volume discounts. 
 

P. Purchase Order: A request for order from a purchaser to an awarded Vendor for an item that has been 
awarded on this contract. Purchase Orders placed using this contract formalize the terms and conditions 
of this contract under which a Vendor furnishes items to a purchaser. 
 

Q. Purchaser: A purchaser is an entity that seeks to obtain items awarded on this contract by meeting the 
eligible user criteria.  

 
R. Qualification Packet: This document contains the required forms, attestations, authorizations, and 

organizational information needed by Bidders to submit a successful and complete bid. 
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S. Terms & Conditions: This document, which serves as the governing Invitation to Bid and contract for the 
identified FSA CPP Invitation to Bid and resulting contract(s). Standard regulations, processes, procedures, 
and compliance requirements are identified herein. Bidders complete a qualification packet during the bid 
process indicating they agree to comply with the Terms & Conditions, and that this will serve as a contract 
for both parties, should the Bidder(s) receive award.  

 
T. Third Party Supplier: Businesses external to a Bidder or Vendor that provide products and services which 

contribute to the overall finished item in this contract. Third Party Suppliers are contractors under the 
direction and responsibility of the Bidder or Vendor.  

 
U. Vendor: The Bidder(s) that receive award, who agree to provide the contract items that meet the 

requirements and Base Specifications of the contract. The Vendor must agree to the Terms & Conditions, 
which will serve as the governing contract. If the Vendor is not the manufacturer, the Vendor must be 
authorized by the manufacturer to market, sell, provide, and service all awarded items. 

 
V. Vendor Installed: A product or service provided by the Vendor or other third party; not the factory. 

 

1.09 ELIGIBLE PURCHASERS OF CONTRACT  
 
Awarded bid contract prices, will be extended and guaranteed to the Florida Sheriffs Association, any unit of local 
government, political subdivision or agency of the State of Florida. This includes, but is not limited to counties, 
municipalities, sheriffs’ offices, clerks, property appraisers, tax collectors, supervisors of elections, school boards or 
districts, water management districts, other special districts, police and fire departments, emergency response 
units, state universities and colleges, or other state, local or regional government entities within the State of 
Florida. Eligible purchaser also includes all Eligible Users as defined in F.A.C. 60A-1.001(2). 
 
All purchasers are bound by applicable Federal and State law, local ordinances, rules and regulations for purchases 
made under this contract. Participating agencies cannot guarantee any order other than those ordered by the 
individual agency. 
 
In addition, awarded bids can be extended and guaranteed to other entities, which can include out-of-state sales, 
in accordance with Vendors’ individual manufacturers’ agreements. Vendors that wish to extend contract pricing 
to entities other than those defined here are governed by their manufacturers’ agreements and must agree to the 
Terms & Conditions.  
   

1.10 LEGAL REQUIREMENTS 
 
Federal, State, and local laws, ordinances, rules and regulations, including any applicable motor vehicle dealer 
laws, that in any manner affect the items covered herein apply. Lack of knowledge by the Bidder of applicable legal 
requirements will in no way be a cause for relief from responsibility.  
 
Bidders have the option to certify that they are willing to accept purchase orders funded in whole or in part with 
federal funds. By opting in, Bidders certify that they are willing to comply with the requirements outlined in 
Appendix D upon receipt of a federally funded purchase order. This is not a requirement of the Invitation to Bid or 
contract. Bidders are not required to opt-in; however, they are required to indicate whether they will opt-in or opt-
out of receiving federally funded purchase orders. FSA CPP has taken actions to provide and develop information, 
materials, and resources for Bidders, Vendors and purchasers that will assist in the use of federal funding with this 
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contract. It is the responsibility of the purchaser to determine compliance for each Vendor, if they wish to use 
federal funds for purchase or intend to request reimbursements using federal funds. 
 

1.11 PATENTS & ROYALTIES 
 
The Bidder/Vendor, without exception, shall indemnify and hold harmless the Florida Sheriffs Association (FSA) 
and its employees from liability of any nature or kind, including costs and expenses for, or on account of, any 
copyrighted, patented, or unpatented invention, process, or article manufactured or used in the performance of 
the contract, including its use by the FSA or a purchaser.  
 
If the Bidder/Vendor uses any design, device or materials covered by letters, patent, or copyright, it is mutually 
understood and agreed, without exception, that the bid prices shall include all royalties or costs in any way arising, 
directly or indirectly, from the use of such design, device, or materials in any way involved in the work. 
 

1.12 FEDERAL AND STATE STANDARDS 
 
It is the intent of FSA CPP that all specifications herein are in full and complete compliance with all Federal and 
State of Florida laws, requirements, and regulations applicable to the type and class of commodities and 
contractual services being provided.  
 
In addition, any applicable Federal or State legal or regulatory requirements that become effective during the term 
of the Terms & Conditions, regarding the items and services specifications, safety, and environmental 
requirements shall immediately become a part of the Terms & Conditions. The Vendor shall meet or exceed any 
such requirements of the laws and regulations. If an apparent conflict exists, the Vendor shall contact the FSA CPP 
immediately. 
 

1.13 UNDERWRITERS’ LABORATORIES 
 
Unless otherwise stipulated in the bid, all manufactured items and fabricated assemblies shall be Underwriters’ 
Laboratories, or U.L., listed or re-examination listing where such has been established by U.L. for the item(s) 
offered and furnished. 
 

1.14 AMERICANS WITH DISABILITIES ACT 
 
To request this material in accessible format, sign language interpreters, information on access for persons with 
disabilities, or any accommodation to review any document or participate in any FSA sponsored proceeding, please 
contact FSA Human Resources at (850) 877-2165 five business days in advance to initiate your request. TTY users 
may also call the Florida Relay Service at 711. 
 

1.15 REASONABLE ACCOMMODATION 
 
In accordance with the Title II of the Americans with Disabilities Act, any person requiring an accommodation 
because of a disability at the bid opening must contact the FSA Human Resources at (850) 877-2165. 
 

1.16 DISADVANTAGED BUSINESSES 
 
 As part of the solicitation process FSA CPP makes information publicly available to potentially qualified entities, 
and conducts additional outreach to qualified:  
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• Small businesses, 

• Minority-owned small businesses,  

• Women-owned small business enterprises, and 

• Disadvantaged business enterprises. 
 
FSA CPP takes necessary affirmative steps to ensure that minority businesses, women’s business enterprises, and 
labor surplus area firms are used, when possible, as recommended by 2 C.F.R. § 200.321. FSA CPP will: 

• Evaluate whether small, minority, and women’s businesses are potential sources,  

• Place those qualified small and minority businesses and women’s business enterprises on solicitation lists, 
and 

• Search the Small Business Administration, Minority Business Development Agency, and Labor Surplus 
Area reports for additional potential sources. 

 
Bidders self-certify in the qualification packet whether they meet the state and federal definitions of a small 
business, minority-owned small business, women-owned small business enterprise, and disadvantaged business.  
 

1.17 ANTI-DISCRIMINATION 
 
The Bidder certifies that they are in compliance as applicable by federal or state law with the non-discrimination 
clause contained in Section 202, Executive Order 11246, as amended by Executive Order 11375, relative to equal 
employment opportunity for all persons without regard to race, color, religion, sex or national origin. 
 

1.18 BEST COMMERCIAL PRACTICES 
 
The apparent silence or omission of any description from the specifications shall be regarded as meaning that only 
the best commercial practices, size, and design are to be used. All workmanship is to be first quality. All 
interpretations of this specification shall be upon the basis of this statement. 
 

1.19 PUBLIC ENTITY CRIMES (PEC) 
 
In accordance with the Public Entity Crimes Act, Section 287.133, Florida Statutes, a person or affiliate who has 
been placed on the convicted vendor list maintained by the State of Florida Department of Management Services 
following a conviction for public entity crimes may not submit a bid on a contract to provide any goods or services 
to a public entity, may not submit a bid on a contract with a public entity for the construction or repair of a public 
building or public work, may not submit bids on leases of real property to a public entity, may not be awarded or 
perform work as a vendor, supplier, subvendor, or consultant under a contract with a public entity, and may not 
transact business with any public entity in excess of the threshold amount provided in Section 287.017, Florida 
Statutes, for CATEGORY TWO for a period of 36 months from the date of being placed on the convicted vendor list.  
 

1.20 TAX EXEMPTION 
 
Purchasers making a purchase pursuant to the awarded bid are generally exempt from Federal Excise and State 
Sales Tax. It is the responsibility of the Vendor to verify that the purchaser is exempt by obtaining the purchaser’s 
Federal Excise and State Taxes and Use Certificate Number. 
 
The Florida Sheriffs Association is a 501(c)3 organization and is exempt from all Federal Excise and State Taxes. The 
FSA State Sales Tax and Use Certificate Number is 85-8012646919C-3. 
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1.21 ORDER OF PRECEDENCE IN THE EVENT OF CONFLICT 
 
In the event of conflict, the conflict may be resolved in the following order of priority (highest to lowest): 

• Addenda to Contract Terms & Conditions, if issued 

• Contract Conditions 

• General Conditions 

• Addenda to Bid Specifications, if issued 

• Bid Specifications 

• Bidder Instructions 
 

1.22 COMMUNICATIONS 
 
Communications between a Bidder, lobbyist or consultant and FSA are limited to matters of process or procedure 
and shall be made in writing to the FSA CPP Staff. 
 
Bidders should not rely on representations, statements, or explanations other than those made in this Invitation to 
Bid or in any written addendum to this Invitation to Bid, and no oral representations, statements, or explanations 
shall be deemed to bind the FSA or eligible users. 
 

1.23 CLARIFICATION AND ADDENDA 
 
Any questions or clarifications concerning the Invitation to Bid shall be submitted to FSA CPP by e-mail to 
CPP@flsheriffs.org with the bid title and number referenced on all correspondence. Final questions must be 
received by the date for Request for Clarification stated on the Bid Calendar. Questions and answers will be posted 
to the FSA CPP website on the date indicated on the Bid Calendar. Questions received during the cone of silence 
date listed on the bid calendar will not be addressed, except as provided herein. 
 
Interpretation of the specifications or any solicitation documents will not be made to the Bidder verbally, and if 
any verbal clarifications are provided, they are without legal effect. FSA CPP will make every attempt to e-mail 
updates to registered Bidders. However, posting to the FSA CPP website or the Bid System constitutes proper 
notice of addenda. 
 
The FSA CPP shall issue a Formal Addendum if substantial changes that impact the submission of bids are required. 
Any such addenda shall be binding on the Bidder and shall become a part of the solicitation document. In the 
event of conflict with the original specifications, addenda shall govern to the extent specified. Subsequent Formal 
Addenda shall govern over prior Formal Addenda only to the extent specified. The FSA will not be responsible for 
any explanation or interpretation made verbally or in writing except those made through the posting of a Formal 
Addendum. 
 
The bid submission constitutes acknowledgment of addenda to the Bid Specifications. Bids that fail to account for 
the specification addenda shall be determined to be nonresponsive; however, the FSA CPP may waive this 
requirement when in its best interest. 
 
After the start of the contract term, FSA CPP will notify all Vendors of any addenda and will require 
acknowledgement of the new terms and conditions. If the Vendor does not agree to the new terms and conditions, 
the Vendor’s award can be removed or replaced by another Vendor or qualified responsive bidder. 
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1.24 SIGNED BID CONSIDERED AN OFFER 
 
The signed bid shall be considered an offer on the part of the Bidder, which offer shall be deemed accepted upon 
approval by the FSA CPP. The bid submission must be signed by an authorized representative. Submission of a bid 
in the FSA CPP Bid System constitutes a signed bid for purposes of bid evaluation. An electronic signature may be 
used and shall have the same force and effect as a written signature.  
 

1.25 ASSIGNMENT OF CONTRACT 
 
No right or interest in this contract may be assigned, transferred, conveyed, sublet or otherwise disposed of, 
without prior written consent of the FSA CPP. 
 
If the original Vendor sells or transfers all assets or the entire portion of the assets used to perform this contract, a 
successor-in-interest must perform all obligations under this contract. FSA CPP reserves the right to reject the 
acquiring entity as Vendor. A change of name agreement will not change the contractual obligations of the Vendor.  
 
In the event a manufacturer reassigns the product line to an alternate company, the Vendor is required to notify 
the FSA CPP in writing of the change within 10 business days of the reassignment. If the Vendor is not already an 
approved FSA CPP Vendor, the alternate company is required to submit a Qualifications Packet to the FSA CPP to 
become an approved Vendor prior to conducting any qualified sales. FSA CPP may approve such assignments of 
existing or new vendors at its discretion. The Vendor is required to honor the contract pricing and all of the 
applicable Terms & Conditions throughout the remaining term of the contract. 
 

1.26 TERMINATION OF PRODUCT LINE 
 
If a Vendor terminates a product line (manufacturer or brand), the Vendor is required to notify the FSA CPP within 
10 business days of the decision not to retain the product line. FSA CPP may remove the terminated products from 
the contract. 
 

1.27 DEMONSTRATION OF COMPETENCY 
 
Bidders must be able to demonstrate a good record of performance for a reasonable period of time, and have 
sufficient financial support, equipment and organization to ensure they can satisfactorily execute the services if 
awarded a contract under the terms and conditions herein stated. 
 
The terms "equipment” and “organization" as used herein shall be construed to mean a fully equipped and well-
established company in line with the best business practices in the industry and as determined by the FSA CPP. 
 
The FSA CPP may consider any evidence available and may require submission of supporting documentation 
regarding the financial, technical and other qualifications and abilities of a Bidder, including past performance with 
the FSA CPP in making the award.  
 
FSA CPP may inspect the Bidder's facility prior to the award of contract. Bids will only be considered from firms 
which are regularly engaged in the business of providing the goods or services described in this Invitation to Bid.  
 
Information submitted in the bid may not be plagiarized and, except in the case of materials quoted from this 
solicitation or developed by the manufacturer, must be the original work of the individual or company that submits 
the bid for evaluation. 
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1.28 VENDOR ABILITY TO PERFORM 
 
The FSA CPP may require Bidders to show proof that they have been designated as authorized representatives of a 
manufacturer or supplier, which is the actual source of supply. In these instances, the FSA CPP may also require 
information from the source of supply regarding the quality, packaging and characteristics of the products. Any 
conflicts between this material information provided by the source of supply and the information contained in the 
bid submission may render the bid nonresponsive. 
 
During the contract period, FSA CPP may review the Vendor’s record of performance and may require submission 
of supporting documentation to ensure that the Vendor is providing sufficient financial support, equipment and 
organization.  
 
If the FSA CPP determines that the Vendor no longer possesses the financial support, equipment and organization 
in order to comply with this section, FSA has the authority to immediately terminate the contract. 
 
By responding to this Invitation to Bid, the Vendor warrants that, to the best of his or her knowledge, there is no 
pending or threatened action, proceeding, or investigation, or any other legal or financial condition, that would in 
any way prohibit, restrain, or diminish the Vendor’s ability to satisfy the obligations of a resulting contract. The 
Vendor warrants that neither it nor any affiliate is currently on the convicted vendor list maintained pursuant to 
section 287.133 of the Florida Statues, or on any similar list maintained by any other state or the federal 
government. The Vendor shall immediately notify the FSA CPP and purchaser in writing if its ability to perform is 
compromised in any manner during the term of the contract.  
 

1.29 FINANCIAL RESPONSIBILITY 
 
Bidder affirms by the submission of the bid and by signature on the contract signature form that the Bidder: 
 

• Has fully read and understands the scope, nature, and quality of work to be performed or the services to 
be rendered under this bid and has adequate facilities and personnel to fulfill such requirements. 

• Accepts the financial responsibility associated with this bid and declares that they have the access to 
capital (in the form of liquidity or credit lines) in order to meet the financial demands of such award. 

• Has assessed the financial responsibility required to serve the contract as bid, including such details as the 
obligations to perform all items bid, zones bid, and quantities that could be ordered, as well as timing of 
payment from purchasers, which can be 45 calendar days from receipt of invoice. 

 

1.30 QUALITY AND SAFETY 
 
All materials used for the manufacture or construction of any supplies, materials or equipment covered by this bid 
shall be new. The items bid must be new, the latest model, of the best quality, and highest-grade workmanship 
that meet or exceed federal safety standards. 
 
Items requiring certification should require certification of options in cases where non-certified options could 
result in the decertification of the original product or warranty. In all cases where options are not certified, the 
Vendor must disclose to the end user that the non-certified options are not required to be certified. All options 
must meet or exceed federal safety standards. 
 

Page 836 of 1296



FLORIDA SHERIFFS ASSOCIATION  

Cooperative Purchasing Program 

Contract Terms and Conditions  

 

 Page 14 
 

1.31 NONCONFORMANCE  
 
Items may be tested for conformance with specifications. Items delivered that do not conform to specifications 
may be rejected and returned at the Vendor's expense.   
 
Any violation of these stipulations may also result in: 

• Vendor's name being removed from the awarded vendor list. 

• FSA and purchasers being advised not to do business with Vendor. 
 

1.32 GRATUITIES 
 
Bidders shall not offer any gratuities, favors, or anything of monetary value to any official, employee, or agent of 
the FSA, for the purpose of influencing consideration of this bid. Bidders shall disclose in writing any conflicts of 
interest to FSA prior to any award, or as soon as practicable after learning of any such conflict, including any 
contractual or employment relationships with FSA or potential purchasers of Bidders’ products or services.  
 

1.33 TIE BIDS 
 
FSA CPP has the right to award multiple Bidders the primary or alternate award in the event of a tie. In the event 
the FSA CPP desires to break tie bids, and businesses have qualifying drug-free work programs, the award will be 
made using the following criteria: 

• Bidder within the State of Florida 

• Vendors’ performance record with purchasers  

• Coin Toss 
 

1.34 RIGHT TO AUDIT 
 
Vendor shall establish and maintain a reasonable accounting system that enables FSA CPP to readily identify 
Vendor’s sales. FSA CPP and its authorized representatives shall have the right to audit and to make copies of all 
related records pertaining to this contract, including all government sales and eligible user information, whether 
kept by or under the control of the Vendor, including, but not limited to those kept by its employees, agents, 
assigns, successors, sub-vendors, or third-party suppliers in whatever form they may be kept – written or 
electronic. Such records shall include, but not be limited to: 

• Accounting records, including but not limited to purchase orders, confirmation of orders or 
invoices, paid vouchers, cancelled checks, deposit slips, ledgers, and bank statements;  

• Written policies and procedures; 

• Subcontract files (including proposals of successful and unsuccessful Bidders, bid recaps, etc.); 

• Original estimates, quotes, or work sheets;  

• Contract amendments and change order files;  

• Insurance documents; or 

• Memoranda or correspondence. 
 
Vendor shall maintain such records during the term of this contract and for a period of three (3) years after the 
completion of this contract. At the Vendor’s expense and upon written notice from FSA CPP, the Vendor shall 
provide such records for inspection and audit by FSA CPP or its authorized representatives. Such records shall be 
made available to FSA CPP during normal business hours within three business days of receipt of the written 
notice. FSA CPP may select the Vendor’s place of business or offsite location for the audit. The FSA CPP may also 
request the Vendor provide requested records via e-mail. 
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Vendor shall ensure FSA has these rights with Vendor’s employees, agents, assigns, successors, and third-party 
suppliers, and the obligations of these rights shall be explicitly included in any subcontracts or agreements formed 
between the Vendor and any sub-vendors to the extent that those subcontracts or agreements relate to fulfillment 
of the Vendor’s obligations to FSA. 
 
Professional fees, personnel costs and travel costs incurred by FSA under its authority to audit and not addressed 
elsewhere will be the responsibility of the FSA. However, if the audit identifies underreporting, overpricing or 
overcharges (of any nature) by the Vendor to FSA or a purchaser in excess of three percent (3%) of the total 
contract billings, the Vendor shall reimburse FSA for the total costs of the audit not to exceed $5,000. If the audit 
discovers substantive findings related to fraud, misrepresentation, or non‐performance, FSA may recoup all the 
costs of the audit work from the Vendor. 
 
Any adjustments or payments that must be made as a result of any such audit or inspection of the Vendor’s 
invoices or records shall be made within a reasonable amount of time (not to exceed 60 calendar days) from 
presentation of FSA’s findings to Vendor.  
 
FSA has the right to assess damages or seek reimbursements or refunds based on audit results. 
 

1.35 LICENSES AND PERMITS 
 
The Bidder shall obtain and pay for all licenses, permits and inspection fees for this bid submission and any 
resulting contract. Where Vendors are required to enter or go onto FSA or purchaser property to deliver materials 
or perform work or services as a result of a bid award, the Vendor will assume the full duty, obligation and expense 
of obtaining all necessary licenses, permits and insurance.  
 
The Bidder must, by the time of award, be registered to do business in the State of Florida on SunBiz.gov. 

 
1.36 PERFORMANCE BONDS 
 
Purchasers may request a performance bond from a Vendor. Performance bonds are recommended with pre-
payment and will be at the expense of the requesting agency. Purchasers should determine the best practice in 
comparing performance bond expense against any prior discounts that may be available.  
 

1.37 ELIMINATION FROM CONSIDERATION  
 
This Invitation to Bid shall not be awarded to any person or Bidder who has outstanding debts to the FSA, whether 
in relation to current or previous bid awards or for other business purposes.  
 

1.38 INDEPENDENT PREPARATION 
 
A Bidder shall not, directly or indirectly, collude, consult, communicate or agree with any other Bidder as to any 
matter related to the bid each is submitting.  Additionally, a Bidder shall not induce any other Bidder to modify, 
withdraw, submit, or not submit a bid. 
 
Bidders or Vendors who are found to have engaged in these acts will be considered nonresponsive and will be 
suspended or barred from bid participation. Any contract award resulting from these acts may be terminated for 
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default. Further, any such acts detected by the FSA may be reported to relevant law enforcement and/or 
prosecutorial agencies. 

 
Bidders may submit multiple bids without violating this provision if the bid submitted is not from the same 
manufacturer and product line. Dealers that share the same ownership may submit multiple bids without violating 
this provision if the Bidders are not in the same region featuring the same manufacturer and product line.  
 

1.39 DEFAULT 
 
In case of default on the part of Vendor, the FSA CPP may take necessary steps to otherwise procure the products 
sought, including but not limited to procuring the products or services from the next highest ranked Bidder or from 
other sources. A defaulting Vendor may be held liable for costs incurred by the FSA in procuring replacement 
products. 
  

1.40 PROTESTS AND ARBITRATION 
  
Any person who is adversely affected by the decision or intended decision to award shall file a “Notice of Protest” 
in writing to the FSA CPP within three (3) business days after the posting of the Intent to Award and shall file a 
formal written protest within five (5) business days after filing the Notice of Protest. Failure to file both a notice of 
protest and a formal written protest within the above referenced timelines shall constitute a waiver of 
proceedings. 
 
The burden is on the party protesting the award of the bid to establish grounds for invalidating the award(s). The 
formal written protest must state with particularity the facts and law upon which the protest is based. Options are 
for informational purposes only and will not serve as a basis for protest. Failure to do so will result in a denial of 
protest. Formal written protest which states with particularity the facts and law upon which the protest is based 
will be reviewed by FSA legal counsel for legal soundness and validity, and corrective action will be taken as 
needed contingent upon the validity of such claims. However, any additional time required and cost incurred by 
the FSA to substantiate a protesting party’s claim(s) beyond the normal scope of its legal review due to the vague 
or inconclusive nature of the protesting party’s filing will be reimbursable to the FSA and deducted from the 
protesting party’s bond or security which must accompany their filing. 
 
Any Bidder who files an action protesting a decision or intended decision pertaining to this contract shall post a 
bond, cashier’s check or money order payable to the Florida Sheriffs Association in the amount equal to ten 
percent of the item being protested. The bond, cashier’s check or money order must be filed at the time of filing 
the formal written protest or within the five (5) business day period allowed for filing the formal written protest. 
FSA CPP will provide the amount required within two (2) business days of the notice of protest received. This bond 
or security will be conditioned upon the payment of all costs which may be adjudged against the protesting party 
in a court of law and/or to reimburse the FSA for additional legal expenses incurred and required to substantiate 
the protesting party’s claim(s). Failure to post the bond or security requirement within the time allowed for filing 
will result in a denial of protest. The filing of the protest shall not stay the implementation of the bid award by the 
Florida Sheriffs Association. 
 
Should the unsuccessful Bidder(s) decide to appeal the decision of the FSA, they shall file a notice to FSA CPP 
within three (3) business days of the FSA bid protest decision regarding their intent to request arbitration. A 
demand for arbitration with the American Arbitration Association’s (AAA) commercial panel under its rules and 
regulations must be made within ten (10) business days of the FSA bid protest decision. Any person who files for 
an arbitration with the AAA shall post with the Florida Sheriffs Association at the time of filing the formal written 
arbitration request, a bond, cashier’s check or money order payable to the Florida Sheriffs Association in the 
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amount equal to ten percent of the product line being protested. This amount will be the same amount as the FSA 
CPP provided at the time of filing the initial protest. Failure to provide written notice to FSA CPP, file a demand for 
arbitration with the AAA, or failure to post the required bond and security requirement within the specified 
timelines shall constitute a waiver of arbitration proceedings. By responding to this procurement, the Bidder 
expressly agrees to the use of mandatory binding arbitration to resolve any appeals of the decision of the FSA, and 
any claims arising from or in any way relating to the procurement process, and expressly waives any and all rights 
that it may otherwise have to pursue such claims in any other forum, judicial or otherwise. 
 
If the party filing for arbitration does not prevail, it shall pay all costs, legal expenses and attorney fees of the 
prevailing party incurred in connection with the arbitration. However, if the filing party prevails, the parties shall 
share equally the fees and expenses of the arbitration and AAA and each shall bear the cost of their own attorney 
fees. The filing for arbitration shall not stay the implementation of the bid award by the Florida Sheriffs 
Association. 
 

1.41 NONPERFORMANCE 
 
By virtue of the bid submission, Bidder acknowledges its obligation to sell items in all zones for which it is awarded. 
Upon award, failure of the Vendor to comply with these requirements may result in the imposition of liquidated 
damages of up to $1,000 per item, which amount the Vendor agrees is reasonable, or probation, suspension, 
termination or a combination thereof from current and future bids at the FSA CPP’s discretion. 
 
The Vendor shall at all times during the contract term remain responsive and responsible. In determining Vendor’s 
responsibility, the FSA CPP shall consider all information or evidence that demonstrates the Vendor’s ability or 
willingness to fully satisfy the requirements of the Terms & Conditions. 
 
Vendors that are not in compliance with any of the provisions of this contract can be assessed liquidated damages, 
suspended or terminated from the contract. The FSA CPP at its sole discretion may remove a noncompliant Vendor 
from future competitive bid solicitations; or take other actions including suspension from the contract until 
compliance issues are resolved, limit current or future vendor participation by items or zones, or other actions as 
determined by FSA CPP at its sole discretion.  
 
At FSA CPP’s discretion, Vendors may be required to develop corrective action plans to address contract 
compliance. Failure to abide by corrective action plans will result termination from the existing contract and future 
competitive bid solicitations at the discretion of the FSA CPP.  
 
In situations where there is evidence that the Vendor has engaged in egregious breaches of the contract with 
respect to either the FSA CPP and/or the purchaser, the contract can be terminated and the Vendor will be 
removed from future solicitations for a period of up to three (3) years, or a permanent ban from the bid process at 
the sole discretion of FSA CPP. 
 
Specific conditions for termination include, but are not limited to; failure to perform, refusal to accept orders 
during the contract period while manufacturer orders are still being accepted for current model year or the new 
year if the vehicle is price protected by the factory, charging amounts exceeding MSRP on factory or Vendor 
installed items and packages, requiring the purchase of additional options over and above the base vehicle as a 
condition of acceptance of order, providing aftermarket options where factory options are available without the 
consent of the purchaser, any misrepresentation of optional equipment or service as being factory that fails to 
meet the definition as described in this document, and any other practice deemed to be inconsistent with the 
intent of the contract.  
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Any Vendor presented with a valid Purchase Order consistent with Vendor bid quotes or other agreed upon terms 
and pricing is required by this contract to accept such purchase order and deliver the product. Purchase Orders 
must be fulfilled whether or not the Purchase Order includes options. The Vendor must deliver this product in 
accordance with the Terms & Conditions – regardless of whether doing so will provide the Vendor with a profit or 
loss.  
 
Failure to deliver the item may result in the purchaser seeking damages for the difference of cost to issue a new 
Purchase Order with another Vendor plus any legal fees and damages that may be incurred in the process to 
facilitate a completed order. Additionally, FSA CPP may seek damages for nonpayment of administrative fees, to 
which FSA CPP is entitled, according to Section 3.28, and any attorney’s fees incurred in the recovery of these 
damages. 
 

1.42 SEVERABILITY 
 
In the event any provision of this contract is held to be unenforceable for any reason, the unenforceability thereof 
shall not affect the remainder of the contract, which shall remain in full force and effect and enforceable in 
accordance with its terms. 
  

1.43 TERMINATION FOR CAUSE 
  
If through any cause within the reasonable control of the Vendor, it shall fail to fulfill in a timely manner, or 
otherwise violate any of the terms of this contract, the FSA CPP shall have the right to terminate the services 
remaining to be performed. Written notice of the deficiencies shall be given to the Vendor and unless the 
deficiencies are corrected within 10 business days, the contract may be terminated for cause immediately. The 
right to exercise the option to terminate for cause shall be in the sole discretion of the FSA CPP, and the failure to 
exercise such right shall not be deemed to constitute a waiver of this right. 
  
In the event of a termination for cause, the purchaser shall compensate the successful Bidder in accordance with 
the contract for all services performed by the successful Bidder prior to termination, net of any costs incurred by 
the purchaser and FSA as a consequence of the default. 
 
Notwithstanding the above, the Vendor shall not be relieved of liability to the FSA for damages sustained by the 
FSA by virtue of any breach of the contract by the Vendor, and the FSA CPP may reasonably withhold payments to 
the Vendor for the purposes of offset until such time as the exact amount of damages due the FSA from the 
Vendor is determined. 
 

1.44 TERMINATION WITHOUT CAUSE 
 
The FSA CPP can terminate the contract in whole or part without cause by giving written notice to the Vendor of 
such termination, which shall become effective 30 calendar days following receipt by Vendor of such notice.  
 
In the event of a termination without cause, all finished or unfinished documents and other materials shall be 
properly delivered to the FSA CPP.  
 
The Vendor shall not furnish any product after it receives the notice of termination, except as necessary to 
complete the continued portion of the contract, if any. The Vendor shall not be entitled to recover any lost profits 
that the Vendor expected to earn on the balance of the contract or cancellation charges.  
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Any payments to the Vendor shall be only to the total extent of the purchaser liability for goods or services 
delivered prior to the date of notice to terminate the contract. 
 

1.45 CONTRACT ADVERTISEMENT AND USE OF FSA LOGO  
 
The FSA logo is an official logo of the Florida Sheriffs Association designed to promote the program. The logo may 
be used by Vendors in accordance with this policy. Use of the logo is limited to the original version received from 
the FSA. Modifications are not permitted.  
 
Methods of use include, but are not limited to: 

• Electronic mediums such as websites, digital marketing campaigns, social media and e-mail; or  

• Print media such as forms, marketing campaigns, business cards, posters, banners, brochures, flyers and 
postcards. 

 
Vendors may request use of the logo by contacting cpp@flsheriffs.org, and should include a brief description of 
how the Vendor intends to use the logo. The official FSA sheriff's star and wreath logo may not be used without 
prior written permission. 
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2.0 BIDDER INSTRUCTIONS 
 

2.01 QUALIFICATION 
 
Bidders are required to complete the qualification packet as part of the bid submission. A Bidder becomes a 
qualified bidder if they comply with this section and Section 2.11, Mandatory Pre-Bid Meeting.  
 
Qualification Packet information required for bid qualification include:  

• Qualification form 
o Contact Information 
o Business Profile 
o References  
o Disqualifications & Defaults 
o Warranty Service Plan Attestation  
o Emergency Technician Attestation 

• Compliance Attestations 
o E-Verify  
o Drug-Free Workplace  
o Workers Compensation 
o Compliance with Applicable Federal, State, and Local Laws and Ordinances 

• Federal Compliance 

• If willing to comply with the requirements applicable to federally funded purchase orders, Federal 
Compliance Certifications  

o Certification Regarding Debarment and Suspension 
o Certification Regarding Lobbying 

• Contract Signature Form 

• Insurance Checklist  

o Certificates of Insurance due five days prior to award 
 
The qualification packet is located on the Bid System.  

 

2.02 LICENSING AND FACILITIES 
 
Bidders are required to obtain all required licenses, including any applicable motor vehicle dealer licenses, and 
registrations, and comply with all applicable Federal, State, and local laws and ordinances, including any applicable 
motor vehicle dealer laws, in order to bid on any motor vehicle.  
 
Bidders must maintain a repair facility within the State of Florida to provide warranty service for the items bid. If 
Bidders do not have a facility, the Bidder must be able to assist purchasers in obtaining warranty work as 
authorized by the manufacturer. 
 
If a Bidder does not maintain a facility within the State of Florida, the Bidder must have a plan as to how the Bidder 
would service Florida purchasers if awarded the contract. This warranty service plan must demonstrate that the 
warranty work will be timely and satisfactorily performed and should include: 

• Whether the warranty service provider is approved by the manufacturer; 

• If the Bidder plans to contract out for service, a copy of the service agreement; and  

• Zone specific service plans to include: 
o Response time to initial call from purchaser,  
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o Number of personnel available to service the contract,  
o Qualifications of personnel providing warranty work, and 
o Any additional information that would detail how warranty service would be provided. 

 
The sufficiency of the Warranty Service Plan may be evaluated by the FSA CPP. The FSA CPP reserves the right to 
request additional information from a Bidder regarding the facility during the solicitation and the term of the 
contract, if awarded. The FSA CPP may also exercise discretion in examining such facility as deemed necessary. 
 

2.03 INSURANCE AND INDEMNIFICATION  
 
Bidder/Vendor shall be fully liable for the actions of its agents, employees, partners, or third party suppliers and 
shall fully indemnify, defend, and hold harmless the Florida Sheriffs Association, the participating agencies, and 
their officers, agents, and employees from suits, actions, damages, and costs of every name and description, 
including legal counsels’ fees, arising from or relating to personal injury and damage to real or personal tangible 
property alleged to be caused in whole or in part by Bidder/Vendor, its agents, employees, partners, or third party 
suppliers; provided, however, that the Bidder/Vendor shall not indemnify for that portion of any loss or damages 
resulting directly from the negligent acts or omissions of the Florida Sheriffs Association and participating agencies 
or proximately caused by intentional wrongful acts or omissions of the Florida Sheriffs Association and 
participating agencies. 
 
The Florida Sheriffs Association and/or participating agencies shall give the Bidder/Vendor (2) the opportunity to 
take over and settle or defend any such action at Bidder’s/Vendor’s sole expense. When reasonable, the Florida 
Sheriffs Association will give the Bidder/Vendor written notice of an action or threatened action.  Bidder/Vendor 
shall not be liable for any unreasonable cost, expense or compromise incurred by the Florida Sheriffs Association, 
or participating agencies, in any legal action without Bidder’s prior written consent, which consent shall not be 
unreasonably withheld, conditioned, or delayed. 
 
The Insurance Checklist summarizes the Bidder’s/Vendor’s insurance coverage obligations, if awarded. Certificates 
of Insurance, evidencing such coverages and endorsements as required herein, shall be provided no later than five 
(5) business days prior to the contract award date. The Vendor may not begin performance under the contract 
until such Certificates have been approved by the FSA CPP. 
 
The certificate must state Bid Number and Title. FSA must be named as an additional insured for the duration of 
the contract.  
 
The Vendor shall maintain comprehensive general liability insurance and general aggregate insurance in the 
amount and coverage levels specified on the Insurance Checklist.  
 
The Vendor shall specifically and distinctly assume, and does so assume, all risks of damage or injury to property or 
persons used or employed on or in connection with the work and of all damage or injury to any person or property 
wherever located, resulting from any action or operation under the contract or in connection with the work. It is 
understood and agreed that at all times the Vendor is acting as an independent contractor.  The Vendor shall be 
responsible for the work and every part thereof, and for all materials, tools, appliances and property of every 
description, used in connection with this particular contract. The Vendor at all times during the full duration of 
work under this contract, including extra work in connection with this contract, shall meet the requirements of this 
section.  
 
The Vendor shall maintain automobile liability insurance including property damage covering all owned, non-
owned, hired and scheduled automobiles, when used in connection with the delivery or service of this contract.  
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The Vendor shall maintain insurance to cover garage operations in the amount specified on the Insurance Checklist 
when the garage is used to complete work on this contract. 
 
All insurance policies shall be issued by companies authorized to do business under the laws of the State of Florida 
and these companies must have a rating of B+ or better per the AM Best Rating. 
 
FSA CPP required insurance coverages must be maintained through the duration of the contract. Upon expiration 
of the required insurance, the Vendor must email updated certificates of insurance for as long a period as any 
work is still in progress. No change or cancellation in insurance shall be made without 30 calendar days written 
notice to the FSA CPP.  
 
It is understood and agreed that all policies of insurance provided by the Vendor are primary coverage to any 
insurance or self-insurance the FSA possesses that may apply to a loss resulting from the work performed in this 
contract. All policies issued to cover the insurance requirements herein shall provide full coverage from the first 
dollar of exposure.  
 
The liability insurance coverage shall extend to and include the following contractual indemnity and hold harmless 
agreement: 
 

The Vendor hereby agrees to indemnify and hold harmless the FSA, a 501(c)3, its officers, agents, and 
employees from all claims for bodily injuries to the public and for all damages to the property per the 
insurance requirement under the specifications including costs of investigation, all expenses of litigation, 
including reasonable legal counsel fees and the cost of appeals arising out of any such claims or suits 
because of any and all acts of omission or commission of any by the Vendor, his agents, servants, or 
employees, or through the mere existence of the project under contract. 

 
The foregoing indemnity agreement shall apply to any and all claims and suits other than claims and suits arising 
out of the sole and exclusive negligence of the FSA, its officers, agents, and employees, as determined by a court of 
competent jurisdiction. 
 
The Vendor will notify the insurance agent without delay of the existence of the Hold Harmless Agreement 
contained within this contract and furnish a copy of the Hold Harmless Agreement to the insurance agent and 
carrier. 
 
The Vendor will obtain and maintain contractual liability insurance in adequate limits for the sole purpose of 
protecting the FSA under the Hold Harmless Agreement from any and all claims arising out of this contractual 
operation. 
 
The Vendor will secure and maintain policies of third-party suppliers. All policies shall be made available to the FSA 
upon demand. Compliance by the Vendor and all third-party suppliers with the foregoing requirements as to 
carrying insurance and furnishing copies of the insurance policies shall not relieve the Vendor and all third-party 
suppliers of their liabilities and obligations under any section or provisions of this contract. Vendor shall be as fully 
responsible to the FSA for the acts and omissions of the third-party suppliers and of persons employed by them as 
they are for acts and omissions of persons directly employed by the Vendor. 
 
The FSA can request, and the Vendor shall furnish proof of insurance within seven (7) calendar days of receipt of 
the written request from FSA. Should the Vendor fail to provide acceptable evidence of current insurance during 
the contract term, the FSA CPP shall have the right to consider the contract breached and justifying the 
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termination thereof. If Bidder does not meet the insurance requirements; the FSA may consider alternate 
insurance coverage.  
 

2.04 SPECIFICATIONS 
 
All items covered by this Invitation to Bid and any resulting contract, and the specifications shall be the 
manufacturer’s current basic production model, and shall, as a minimum, be equipped with all standard factory 
equipment in accordance with the manufacturer’s latest literature unless otherwise noted in the Bid System or FSA 
CPP item group specification. 
 
The Base Item Specifications are contained in the FSA CPP Bid System, may be requested from FSA CPP, and are 
retained within FSA CPP’s archive. As part of the bid submission, Bidders will be required to provide confirmation 
that the item bid meets the FSA CPP Base Specification.  FSA CPP may reject bids that fail to provide confirmation 
that the item(s) bid meet the FSA CPP Bid Specifications.   
 
FSA CPP develops the specifications with subject matter experts and publicly available information.  However, FSA 
CPP does not have access to full details from the manufacturer and relies on Bidders to assist in this process.  
Bidders should immediately notify the FSA CPP of any inaccuracies in the specifications. All notifications of 
inaccuracies must be in writing. 
 
If awarded a contract, Vendor(s) must offer and supply an item that either meets or exceeds all the requirements 
included in the applicable Bid Specifications, unless a purchaser specifically issues a Purchase Order for a base item 
and Option that differs from the Base Specifications. Failure of a Bidder to comply with these provisions will result 
in Bidders being held responsible for all costs required to bring the item into compliance with the contract 
specifications. 
 

2.05 SEALED BIDS 
  
For purposes of this solicitation, a sealed bid is considered a bid submitted using the FSA CPP Bid System. 
 

2.06 MISTAKES 
 
Bidders are expected to examine the Base Item specifications, delivery schedules, bid prices and all information 
pertaining to servicing this contract before submitting a bid. Failure to do so will be at the Bidder's risk. 
 

2.07 EXCEPTIONS  
 
Any requested exceptions, deviations, or contingencies a Bidder may have to the Terms & Conditions must be 
documented in Bidder’s submission. Exceptions to the Base Specifications at the time of the bid submission shall 
reference the item number, make and model. FSA CPP has the discretion to grant or deny, in whole or in part, the 
Bidder’s requested exception, deviation or contingency to the specifications or Terms &Conditions.  Bidder 
acknowledges that the bid may be disqualified if FSA CPP rejects the proposed exceptions.  
 

2.08 EQUIVALENTS   
 
Prior to the opening of the Bid System, Bidders may request item equivalents. The Bidder must submit the 
manufacturer name and model number (or product identifier) of each equivalent requested to FSA CPP. Complete, 
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descriptive, technical literature should demonstrate that the equivalent conforms with specification. If a bid uses 
equivalents without prior approval, the bid may be disqualified. 

2.09 MANDATORY PRE-BID MEETING 

Prospective Bidders are required to attend or participate in the mandatory Pre-Bid Meeting. The Pre-Bid Meeting 
is designed for vendors, the Fleet Advisory Committee and the FSA CPP to clarify questions on the Terms & 
Conditions and to confirm all Base Item specifications. Questions relating to the items, specifications, the bid 
process, or award can be asked at the Pre-Bid Meeting. Bidders have the opportunity to suggest technical 
modifications or corrections before the Base Item specifications are finalized.  

FSA CPP reserves the right to grant attendance exceptions to the mandatory meeting if the Bidder has requested 
authorization, agrees in writing to meet all the Terms & Conditions without exception and further waives their 
right to protest the bid process in its entirety or any portion thereof. 

2.10 PRICES QUOTED – HEAVY TRUCKS AND BUSES AND EQUIPMENT 
INVITATIONS TO BID 

Items and options should reflect the most complete price and be below MSRP and at a minimum should cover the 
cost of the item or option bid.   

Prices quoted in the bid submission should reflect the final amount the Bidder can expect to receive for payment 
for the items bid for the duration of the contract, unless otherwise provided in the contract. Prices submitted as 
indicated in the sealed bid are final. Bidders acknowledge that prices quoted will be valid for a period of sixty (60) 
calendar days from the date of bid opening.  

Each item, make, and model must be priced and bid separately. Prices must be inclusive of all the components 
included in the Base Specification.  

Prices bid must include the administrative fee FSA CPP charges to administer the contract, as outlined in these 
Terms & Conditions. The administrative fee is three quarters of one percent (.0075).  

Prices bid must be at least cost, be Free On Board (FOB) destination, and must include delivery to the purchaser. 

Upon award, the Vendor has the authority to offer additional discounts based on prompt payment, quantity, as 
well as additional manufacturer or vendor discounts.  

2.11  PRICES QUOTED – PURSUIT, ADMINISTRATIVE AND OTHER VEHICLES 
INVITATION TO BID 

Due to the changing market conditions, the FSA CPP has temporarily moved to a percent above cost, or “cost-
plus”, model for the Pursuit, Administrative and Other Vehicles Contract. The cost-plus model allows for Vendors 
to sell items immediately when order windows open up for next year’s model, when the manufacturer changes 
price during the contract term, or when new items come to market.  

Bidders shall provide a Bid Price and a Percent for each item bid. The Bid Price will be used to evaluate the lowest, 
responsive and responsible Bidder for each item and zone. The Percent will be used under an awarded contract to 
determine the cost-plus pricing for new year’s models, when the manufacturer changes price during the contract 
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term, or when new items come to market. The FSA CPP will use the percent feature of the Bid System as the field 
to capture the percent above cost that the Vendor can expect to receive from the purchaser for the purchase of an 
awarded item.  

The FSA CPP has the discretion to disqualify Bidders if the proposed Percent is excessive. In order to determine if 
Percent is excessive, FSA will compare the Percents proposed by Bidders for each item in each zone.   

Prices and Percents bid for items and options should reflect the most complete item price, be below MSRP, and at 
a minimum should at least cover the cost of the item or option bid.   

Prices and Percents bid must be at least "Item Cost", be Free On Board (FOB) destination, and must include 
delivery to the purchaser.  

As used in this provision, “Item Cost” is defined as the factory invoice price for the item, the Original Equipment 
Manufacturer (OEM) destination and delivery to dealer, and the FSA Administrative fee, minus the OEM 
government pricing concessions specific to this bid, all manufacturer incentives, discounts, rebates, concessions 
and holdbacks. 

As used in this provision, “Total Cost” is defined as the Item Cost, plus costs of dealer’s floorplan estimated 
operational expense, and costs of dealer for preparation, cleaning, and assembling, gas, and delivery to zone. 

As used in this provision, “Bid Price” is defined as the Total Cost and profit. 

As used in this provision, “Percent” is defined as the markup over Item Cost. 

Bid Prices will be used as the initial publish pricing for awarded items.  As windows open up for next year’s model, 
the manufacturer changes price during the contract term, or as new items come to market, FSA CPP will work with 
Vendors to update the published pricing for such items based on the awarded Percent, within a reasonable period 
of time. Vendors may accept Purchase Orders for such items in accordance with these Terms & Conditions before 
submitting updated published pricing to FSA CPP. 

2.12  PURSUIT, ADMINISTRATIVE, AND OTHER VEHICLES CONTRACT COST-PLUS-
PERCENT PRICING  

Due to the changing market conditions, the FSA CPP has temporarily moved to a percent above cost, or “cost-
plus”, model for the Pursuit, Administrative and Other Vehicles Contract. The cost-plus model allows for Vendors 
to sell items immediately when order windows open up for next year’s model, when the manufacturer changes 
price during the contract term, or when new items come to market.   

The Bid System provides each Vendors’ percent above cost at which the Vendor will sell such items.  The Percent 
provided in the Bid System does not provide a percent discount for items bid.  

If Vendor fulfills a Purchase Order at other than published pricing, at purchasers’ request, Vendor must provide 
documentation substantiating the Item Cost, as defined in section 2.11. 
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2.13 OPTION PRICING – EQUIPMENT INVITATION TO BID 

 
The Bidder shall offer discount below Manufacturer’s Standard Retail Pricing (MSRP) or manufacturers published 
list price for any factory options included in the bid submission and quotes to purchasers, if awarded. FSA CPP 
requests Vendors include most frequently purchased scheduled, factory and aftermarket options in the bid.     
 
Options are intended to add or delete equipment or features from the Base Specification. Options can provide an 
upgrade or downgrade to a manufacturer’s model, such as a slightly different engine size or horsepower, and 
should not be made available for purchase separate from the base vehicle or equipment. Options may only provide 
a downgrade to a manufacturer’s model when specifically requested in a Purchase Order issued in accordance with 
the Terms & Conditions by a purchaser. Bidders shall NOT use options to create equipment that is entirely 
different than the FSA CPP Base Specification or are available as another specification bid on this Invitation to Bid.      
 
Bidder must use proper factory codes for all factory options. Options available through the factory may be bid and 
supplied to purchaser as “factory” options, unless otherwise requested in writing by the purchaser.    
 
The FSA CPP has the discretion to disqualify Bidders if the option pricing is excessive or if options listed are not 
available for the item bid. In order to determine if pricing is excessive, Bidders agree to provide documentation to 
FSA CPP to verify cost at any time during the solicitation process or during the contract term. This information is 
for comparison purposes only when determining if pricing is excessive and will not be published.   
 
Option pricing will include all costs of labor associated with the option and cost of labor should not be listed 
separately within the bid. For purposes of this bid, Emergency Lights and Sirens will require a separate pricing 
sheet upload in the Bid System. Section 2.15 contains specific instructions and exceptions for Emergency Lights and 
Sirens.     
 
If a Bidder will offer registration and title services as a fee for service, the Bidder must include the administrative 
fee as a separate option (i.e., line item) for each item bid. See Section 3.21 for additional details. Government 
imposed fees should not be included in this option pricing.     
 
No other additional charges or fees are admissible.     
 
If options are not available as a stand-alone option, the Bidder must indicate in their bid submission any option 
requiring the purchase of other options, and also indicate options that are a part or dependent of another option.    
Factory package options are allowable under this contract. Factory package options must be included in the 
options within the bid document and detailed specifically as to what components the package includes.    
 
When calculating the price for a manufacturer’s option requested in this bid that is not listed as an option in the 
manufacturer’s order guide (i.e., model or engine upgrade), the Bidder must calculate the option price as the net 
difference between vendor cost on the representative base vehicle and the total MSRP of the requested option 
modifying the vehicle.  A Bidder may bid less than this price, but at no time charge more than the calculation 
provided here.   
 
The use of options to facilitate the sale of an alternate manufacturer’s product which is outside the scope of the 
written Base Specification will be determined nonresponsive and the bid will be rejected in whole or part by the 
FSA CPP.  
 

Example: Bidder CANNOT include option upgrades that result in the selling of a 
vehicle or truck on one specification that is offered as a separate specification in 
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the Invitation to Bid.  For example, a Vendor who is awarded the bid for 25,500 
lb. GVWR Cab & Chassis cannot upgrade this item through an add option to a 
30,000 lb. GVWR Cab & Chassis in order to circumvent the bid award winner for 
the 30,000 lb. GVWR Cab & Chassis.   

 
Purchasers are encouraged to negotiate option pricing with Vendors. Discounts can be provided beyond option 
prices listed in the contract. The additional discounts for each add option shall be decided by the Vendor.    
 
The options will correspond to the specification or item number. Multiple options may be listed for each 
specification or item number bid. Therefore, Bidders that do not indicate the correct item number with the option 
information bid will not have options displayed for the item bid. If option pricing is not uploaded correctly, FSA CPP 
may require Bidders to correct the formatting of the options, but pricing may not be modified. Failure of the 
Bidder to make corrections may cause the bid to be rejected.    
 
If the Bidder wishes to offer credit to the purchaser for an option that is standard on the FSA CPP Base 
Specification, the Bidder should include the word “Credit” at the beginning of the description and continue to 
describe the option being credited. For example, “Credit: one key fob” that corresponds with the price the Bidder 
will credit the purchaser. 
 
Loose Equipment can be bid as an option and made available to purchasers for items originally purchased from this 
contract.  For purposes of this provision, “Loose Equipment” is any item of equipment that attaches to the heavy 
equipment item(s) included in the awarded bid, such as different sized blades.  Loose Equipment does not include 
accessories, such as additional keys. 
 

2.14 OPTION PRICING – HEAVY TRUCKS AND BUSES AND PURSUIT, 
ADMINISTRATIVE AND OTHER VEHICLES INVITATIONS TO BID 
 
FSA CPP requests Bidders include most frequently purchased options in the Bid System. Option pricing must 
include the administrative fee. Bidders must provide a price for each option in addition to a percent below MSRP 
for factory-installed options or a percent above cost for other options.  
 
The FSA CPP has the discretion to disqualify Bidders if the option pricing is excessive. In order to determine if 
pricing is excessive, Bidders agree to provide documentation to FSA CPP to verify cost at any time during the 
solicitation process or during the contract term. This information is for comparison purposes and will not be 
published.   
 
Options are intended to add or delete equipment or features from the Base Specification. Options can provide an 
upgrade or downgrade to a manufacturer’s model, such as a slightly different engine size or horsepower, and 
should not be made available for purchase separate from the base vehicle or equipment. Options may only provide 
a downgrade to a manufacturer’s model when specifically requested in a Purchase Order issued in accordance with 
the Terms & Conditions by a purchaser. Bidders shall NOT use options to create an item that is available as another 
item bid on this Invitation to Bid.  The use of options to facilitate the sale of an alternate manufacturer’s product 
which is outside the scope of the Base Specification will be determined nonresponsive and the bid will be rejected 
in whole or part by the FSA CPP. Bidders must disclose which options require the purchase of other options or are 
dependent on another option in their bid submission. Option pricing will include all costs of labor associated with 
the option and cost of labor should not be listed separately.   
 
Bidder must use proper manufacturer codes for factory options. Options available through the factory should be 
bid and supplied to purchaser as factory options, unless otherwise requested in writing by the purchaser. Factory 
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package options are permitted under this contract. Factory package options included in the bid submission must 
detail what components the package includes. 
 
If a Bidder will offer registration and title services as a fee for service, government-imposed fees should be listed at 
the exact cost and shall not include the FSA administrative fee.  
 
If the Bidder wishes to offer credit to the purchaser for an option that is standard on the FSA CPP Base 
Specification, the Bidder should include the word “Credit” at the beginning of the description field and continue to 
describe the option being credited. For example, “Credit: one key fob” and enter the price the Bidder will credit 
the purchaser. 
 
For purposes of this bid, Emergency Lights and Sirens will require a separate pricing sheet and option upload in the 
Bid System. Section 2.15 contains specific instructions and exceptions for Emergency Lights and Sirens.   
 

2.15 EMERGENCY LIGHTS AND SIRENS  
 
Under Florida Statute 316.003(1), authorized emergency vehicles are defined as: 
 

Vehicles of the fire department (fire patrol), police vehicles, and such 
ambulances and emergency vehicles of municipal departments, public service 
corporations operated by private corporations, the Fish and Wildlife 
Conservation Commission, the Department of Environmental Protection, the 
Department of Health, the Department of Transportation, and the Department 
of Corrections as are designated or authorized by their respective departments 
or the chief of police of an incorporated city or any sheriff of any of the various 
counties. 

 
Bidders that will provide or contract to provide emergency light and siren installation must only use installers that 
possess a current Emergency Vehicle Technician Certification, or an approved equivalent. FSA CPP may request 
certificates for a Vendor’s installers at any time during the contract term. Labor may be charged for the installation 
of emergency lights and sirens. Labor rates must be disclosed as part of the bid submission. Bidders may not 
charge for labor for vehicles that are manufactured with emergency lights and sirens, including motorcycles. Prices 
submitted for emergency lights and sirens shall include all applicable government-imposed fees. 
 
Bidders that install emergency lights and sirens are required to provide and install products that are Society of 
Automotive Engineers (SAE) certified. SAE Certifications must include Class 1, Class 2 and Class 3 in order to be 
eligible for participation in the contract. If a lighting or siren product installed on an emergency vehicle is not SAE 
Certified, the Vendor can be found in default of the contract.  
 
Bid Submission of Emergency Lights and Sirens  
If offering emergency lights and sirens, Bidders will be asked to provide pricing by submitting a pricing sheet. An 
emergency vehicle lights and siren option pricing template is offered in the Bid System. Bidders are encouraged, 
but not required to use the template. If item or specification group is helpful to display light and siren options, 
Bidders may categorize the pricing sheet by item group. 
 
Items listed below are required for the submission of the pricing sheet:  

• Order code 

• Description  

• Price (part only) 
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• Estimated labor hours 

• Labor cost per hour  
 

2.16 BID SUBMISSION 
  
Bidders must submit a bid electronically using the Bid System. Bid submissions include a price for each item and 
option bid in accordance with Section 2.10, 2.11, 2.13, 2.14, and 2.15. Each Bidder must submit a qualifications 
package for each bid.  The bid must be received by the date and time specified on the Bid Calendar in Appendix B. 
Failure to meet all submission requirements by the date indicated on the Bid Calendar will result in rejection of the 
bid.  
 
Bid System: VendorLink 
The Bid System is located at https://www.myvendorlink.com. Bidders are encouraged to participate in training 
provided. Usernames and passwords will be issued to Bidders after registering in the Bid System. Contact 
VendorLink at support@evendorlink.com if technical issues arise during bid submission. 
 
Prices are to be rounded to the nearest whole dollar. If a Bidder submits bid pricing using cents, the following 
formula will be applied to round the bid pricing to the nearest whole dollar: $.01-.49 will be rounded down to the 
dollar bid (e.g., $50.49 = $50) and $.50-.99 will be rounded to the next dollar (e.g., $50.50 =$51).  
 
Bid Submission 
To ensure correct bid submittal and formatting, Bidders shall: 

• For the Heavy Trucks and Buses Invitation to Bid, insert a: 
o Price for each item bid by zone  

• For the Pursuit, Administrative and Other Vehicles Invitation to Bid, insert a: 
o Bid Price for each item bid by zone, as defined in Section 2.11 
o Percent for each item bid by zone, as defined in Section 2.11 

• For the Equipment Invitation to Bid, insert a: 
o Price for each item by zone 

• Upload files as instructed in the Bid System; files requested will be in Excel or .pdf. 

• Follow all instructions outlined in this Invitation to Bid and provide all requested information. 
 
The bid shall include the following documents:  

• Executed Qualifications Packet. 

• Build sheet for each item bid as a single .pdf  

• Pricing Sheet for Emergency Vehicle Lights and Sirens, if applicable. 

• Any requested exceptions or equivalents. 
 
Option Upload 
An option sheet should be submitted for each item bid. The Bid System will accept option information for each 
item through a .pdf file upload. Each option sheet should include a header to identify the FSA CPP contract title 
and number, the Bidder name, item number, make and model. Each option sheet should include:  

• Option 

• Description  

• Manufacturer order code or identifying code 

• Price  
For the Heavy Trucks and Buses and Pursuit, Administrative, and Other Vehicles Invitations to Bid, the option sheet 
should also include: 
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• Cost plus percent for all items not installed at the factory  

• Percent below MSRP for factory installed options 
 
FSA CPP may ask awarded Bidders to supply one hard copy set with digital signatures and original compliance 
forms, prior to the contract execution. Hard copy bids should not be submitted unless specifically requested by FSA 
CPP. FSA is not responsible for Bidder’s improper use of the Bid System. Exceptions will be granted to this section 
should any Bid System malfunctions occur.  
 

2.17 ZONE BIDDING 
 
Bidders may bid in one or more geographic zones. Bidders must submit pricing for each zone they wish to be 
evaluated. The zone map is included in Appendix A. The geographic zones are in place to assist Bidders in 
estimating costs of delivery, which must be included in the price bid and quoted to the purchaser. For the Pursuit, 
Administrative and Other Vehicles Contract, the cost of delivery must be included in the Percent.  
 

2.18 EXECUTION OF BID 
 
By submitting a response to this Invitation to Bid, the Bidder agrees to the Terms & Conditions and to be bound by 
such Terms & Conditions if selected for award. The Bidder must submit the Contract Signature Form with the 
signature of an authorized representative no later than the bid submittal due date. All Terms & Conditions are 
applicable throughout the term of the awarded contract and are not specific to any given year, make or model. 

 
2.19 MODIFICATION OR WITHDRAWALS OF BIDS 
 
A Bidder may submit a modified bid to replace all or any portion of a previously submitted bid until the due date 
and time of the bid submission listed in the Bid Calendar. Modifications received after the bid due date and time 
will not be considered. 
 
Bids can be withdrawn in writing prior to the contract award. If a Bidder must withdraw the bid, the Bidder must 
contact FSA CPP immediately. Bid withdrawals are handled on a case-by-case basis and can result in a limitation of 
participation in future bids.  
 

2.20 LATE BIDS 
 
The responsibility for submitting a bid before the due date and time on the bid calendar is solely and strictly the 
responsibility of the Bidder. The FSA is not responsible for delays caused by technical problems, any internet 
outages or delays incurred by electronic delivery, or any other occurrence. Any reference to time will be based on 
Eastern Time.  
 

2.21 BID OPENING 
 
Bids shall be opened on the date and time specified on the Bid Calendar. The bid opening may occur at the Florida 
Sheriffs Association, 2617 Mahan Drive, Tallahassee, Florida, or may be offered online.   
 
FSA CPP will provide a bid inspection period for Bidders following the bid opening. The date, time and duration will 
be announced prior to the bid opening.  
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2.22 DETERMINATION OF RESPONSIVENESS 
 
Determination of responsiveness will take place at the time of bid opening and evaluation. In order to be deemed 
a responsive bidder, the bid must conform in all material respects to the requirements stated in the Invitation to 
Bid.  As set forth in Section 2.26, FSA CPP reserves the right to waive or allow a Bidder to correct minor 
irregularities. 
 

2.23 RESPONSIBLE BIDDER CRITERIA 
 
Bids will be evaluated to determine if qualifications and contract requirements are met. Responses that do not 
meet all requirements of this Invitation to Bid or fail to provide all required information, documents or materials 
may be rejected as nonresponsive. The FSA CPP will not request documentation or consider a Bidder’s social, 
political or ideological interests in determining if the Bidder is a responsible bidder.  FSA CPP will not give 
preference to a Bidder based on the Bidder’s social, political, or ideological interests. 
 

Bidders whose responses, past performance, or current status do not reflect the capability, integrity, or reliability 
to fully and in good faith perform the requirements of the contract may be rejected as non-responsible. In 
determining a responsible Bidder, the following factors may be considered: 
 

• Adequacy of facilities, staffing, and financial resources; 

• Previous experience with FSA contract or other similar government contracts; 

• Ability to provide excellent customer service, including on previous FSA contracts; and 

• Any other information relevant to the responsibility of a Bidder of which FSA CPP is aware. 
 
In addition to the requirements set forth by these Terms & Conditions, FSA CPP reserves the right to request 
staffing, performance and financial information from any Bidder during the evaluation process.  
 
FSA CPP reserves the right to determine which responses meet the requirements, specifications, Terms & 
Conditions of the solicitation, and which Bidders are responsive and responsible.  
 
FSA CPP further reserves the right to limit participation of Bidders who, in FSA CPP’s sole discretion, are 
determined to present responsibility concerns that call into question the Bidder’s ability to perform but that do not 
rise to the level of requiring rejection of the Bidder as non-responsible. 
 

2.24 BASIS FOR AWARD  

 
For the Heavy Trucks and Buses, and Equipment Invitations to Bid, the FSA CPP shall make awards to the qualified, 
responsive and responsible Bidder(s) who submitted the lowest priced bid by item, manufacturer, and zone. 
Awards may also be made to subsequent lowest responsive and responsible Bidders by item, manufacturer, and 
zone, when determined to be in the best interest of the FSA and the purchaser(s). FSA CPP has the discretion to 
consider option pricing in making the award and to disqualify Bidders for proposing excessive option pricing.   
 
For the Pursuit, Administrative and Other Vehicles Invitation to Bid, the FSA CPP shall make award to the qualified, 
responsive and responsible Bidder(s) who submitted the lowest Bid Price by item, manufacturer, and zone.   
Awards may also be made to subsequent lowest responsive and responsible Bidders by item, manufacturer, and 
zone, when determined to be in the best interest of the FSA and the purchaser(s). FSA CPP has the discretion to 
consider Percent and option pricing in making the award and to disqualify bidders for proposing excessive 
Percent(s) or option pricing. 
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Awards will not be given to any parties listed on the government wide exclusion in the System for Award 
Management.  
 
FSA CPP reserves the right to accept or reject any and all bids, and to waive any minor irregularity, technicality or 
omission if it determines that doing so will serve the purchaser’s best interest.  FSA CPP reserves the right to make 
multiple awards for each item, if determined to be in the best interest of the FSA and the purchasers. 
 
Awards will be posted on the FSA CPP website according to the date posted in the bid calendar. 

 

2.25 BID TABULATIONS 

 
The Bid Tabulation report will be posted on the FSA CPP website after the bid submission closes.  
 
If there is a delay in posting the bid tabulation results, FSA CPP will post a notice of the delay and a revised date for 
posting of results. 
 

2.26 MINOR IRREGULARITIES/RIGHT TO REJECT 
 
The FSA CPP has the right to accept or reject any and all bids, or separate portions thereof, and to waive any minor 
irregularity, technicality or omission if the FSA CPP determines that doing so will serve its best interest or the best 
interest of the purchasers. A minor irregularity is a variation from the Terms & Conditions of this procurement that 
does not affect the price of the bid or give the Bidder a substantial advantage over other Bidders and thereby 
restrict or stifle competition and does not adversely impact the interests of the FSA or the purchasers. At its 
option, the FSA CPP may allow a Bidder to correct minor irregularities but is under no obligation to do so. In doing 
so, the FSA CPP may request a Bidder to provide clarifying information or additional materials to correct the 
irregularity. However, the FSA CPP will not request, and a Bidder may not provide the FSA CPP with additional 
materials that affect the price of the bid or give the Bidder an advantage or benefit not enjoyed by other Bidders. 
 
The FSA CPP may also reject any bids not submitted in the manner specified in this document. 
 

2.27 CONE OF SILENCE 
 
This Invitation to Bid is subject to the Cone of Silence that begins the date the bid submission opens through the 
intent to award date as indicated in the Bid Calendar. During this period, all communications regarding this 
solicitation between FSA and Bidder will cease, except for procedural questions, questions regarding problems 
incurred in the use of the Bid System, or communications initiated by the FSA CPP. All permitted communications 
during this period shall be made in writing to the contacts identified in Section 1.01 of this Invitation to Bid.  
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3.0 CONTRACT CONDITIONS 
 
3.01 GENERAL REQUIREMENTS  
 
Once the bid has been awarded, the terms and conditions of this document become the contract between the FSA 
CPP and the awarded Vendor. The Terms & Conditions apply to all items purchased from this contract. 
 

3.02  STATEMENT OF AUTHORITY 
 
Each person signing the contract warrants that they are duly authorized to do so and binds the respective party to 
the contract. 
 

3.03  VENDOR CONTACT INFORMATION 
 
The Vendor shall maintain current contact information with FSA CPP at all times for sales and submission of 
purchase orders, quarterly reports and administrative fee payments. If a change occurs during the contract, the 
Vendor must notify FSA CPP immediately.  
 

3.04  ADDITIONS OR DELETIONS 
 
FSA CPP reserves the right to add or delete any items from this bid or resulting contract when deemed to be in the 
best interest of FSA and purchasers, at its discretion. This decision to take action may be based upon and not 
limited to few or no sales, product recalls and other safety issues, Vendor or manufacturer performance, or the 
product’s lack of relevance. 

 
For items that come to market during the contract term, FSA CPP may authorize qualified and awarded Vendors to 
offer the new item under the existing contract terms and conditions, if the manufacturer authorizes a Vendor to 
sell the item.  FSA CPP will request awarded Vendors submit pricing and will evaluate the responses prior to 
authorizing awarded Vendors to offer the new item. 
 

3.05 CONTRACT EXTENSION  
 
Contract Extension  
The contract may be extended by mutual agreement for up to two (2) additional years, on a year-to-year basis. FSA 
CPP reserves the right to execute a contract extension or to allow the contract to fully or partially terminate and 
readvertise for bids, whichever is in the best interest of FSA. 
 
The Vendor may request price adjustments for contract extensions as provided for herein. If no request is received 
from the Vendor, the FSA CPP will assume that the Vendor has agreed that the optional term may be exercised 
without a price adjustment. Any adjustment request received after the execution of an extension may not be 
considered unless otherwise provided for in this contract. 
 
Month-to-Month Continuation  
In the event a new contract is not active at the time of this contract’s expiration, this contract’s terms and 
conditions shall extend on a month-to-month basis and shall not constitute an implied extension of the contract. 
Such a month-to-month continuation shall be upon the compensation and payment provided herein. 
 

Page 856 of 1296



FLORIDA SHERIFFS ASSOCIATION  

Cooperative Purchasing Program 

Contract Terms and Conditions  

 

 Page 34 
 

3.06 PRICE ADJUSTMENT 
 
In addition to the cost-plus-percent pricing adjustments available for the Pursuit, Administrative, and Other 
Vehicles contract, the Terms & Conditions provide the following options for price adjustments: 

• Annual Price Adjustments 

• Changes to Manufacturer Production or Design 

• Manufacturer Certified Adjustments 

• Equitable Adjustments 
 
Price adjustment requests must clearly substantiate a need to increase or decrease the price. Price adjustments 
will not be considered if Vendors are delinquent on administrative fee payments or have outstanding quarterly 
reports. 
 
Annual Price Adjustment 
 
The FSA CPP may consider annual price adjustments due to: 

• Changes in the Producer Price Index (PPI) as published by the U.S. Department of Labor, Bureau of Labor 
Statistics (BLS); or  

• As a result of changes to national or state standards that require substantial price adjustments. 
 
FSA CPP may consider other documentation related to the change to national or state standards but is not 
obligated to grant price changes without literature from the manufacturer. The FSA CPP will consider the request 
and will make a final determination on the change in price. 
 
Changes to Manufacturer Production or Design 
 
Significant changes by the manufacturer to the production of and specification design may initiate a price 
adjustment request. FSA CPP will consider order dates, production factors, model year, or other conditions, as well 
as the replacement or complete redesign of items. Vendors must provide documentation from the manufacturer.  
 
Manufacturer Certified Adjustments  
 
Vendors must provide documentation from the manufacturer to FSA CPP that shows the additional costs or price 
adjustments imposed by the manufacturer and substantiate the need for a related price adjustment for this 
contract.  
 
Equitable Adjustments 
 
The FSA CPP may make an equitable adjustment to the contract terms or pricing at its discretion. 
 

3.07  CONDITIONS 
 
It is understood and agreed that any item offered or shipped as a result of this contract shall be the most current 
model offered.  
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3.08 PRODUCTION CUTOFF 
 
Vendors shall notify the FSA CPP in writing no less than sixty (60) calendar days prior to the close of final order 
date by the manufacturer when the final order date is during the term of the contract. Purchase Orders received 
by the Vendor ten (10) business days prior to the final order date must be accepted and entered into the order 
system with the manufacturer. Purchase Orders issued and received after the production cutoff date will be 
subject to availability. In this case, the Vendor and manufacturer have the discretion whether to choose to provide 
next year’s model at current year’s prices until the end of the contract term. If the manufacturer cutoff date is 
during the term of the contract and will affect the purchaser’s ability to obtain the items, FSA CPP may consider 
substitutions from the same manufacturer. 
 

3.09 FACILITIES 
 
The FSA CPP reserves the right to inspect the Vendor’s facilities at any time with prior notice. 
 

3.10 PURSUIT RATED VEHICLES & MOTORCYCLES  
  
Vehicles in this category have been reviewed by one or more of the nationally recognized authorities on Police 
Vehicle Testing Program/Evaluation. These evaluations are not designed to recommend a particular product, but 
to serve as a resource for vehicles which are currently being offered for law enforcement service. To see the full 
detailed report, click or copy the links below. At the time of the bid there were two nationally recognized 
authorities:  
 
State of Michigan, Vehicle Test Team of the Michigan State Police (MSP) Precision Driving Unit    
  
Los Angeles County Sheriff’s Department Law Enforcement Vehicle Test and Evaluation Program  
Vehicles: 
 

3.11 SPECIAL SERVICE VEHICLES 
 
Vehicles in this category have been reviewed by one or more of the nationally recognized authorities on pursuit 
vehicle testing program/evaluation. These vehicles are labeled as Special Service Vehicle (SSV) and often used in 
public safety applications and other areas of government. Refer to manufacturers published information for 
detailed information regarding these vehicles. 
  

3.12 CAB AND CHASSIS PURCHASES 
 
Vendors performing upfitting of cab and chassis should be licensed and certified to perform such work. Vendors 
are responsible for tag and title work if the chassis is completed by the Vendor or the Vendor’s contracted third-
party supplier. The requirements of Florida Statute 319.21 related to the manufacturer statement of origin apply 
to cab and chassis purchases. 
 
Cab and chassis may be purchased from the Vendor without any required additional upfitting by the Vendor. 
Vendors are not responsible for tag and title if an incomplete chassis is requested and sold to the purchaser. 
 

3.13 FACTORY-INSTALLED OPTIONS 
 
All options specified as factory-installed are to be installed on the item at the primary site of assembly and are to 
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be the manufacturer’s standard assembly-line product. Aftermarket and vendor-installed equipment will not be 
accepted as factory-installed. Vendors found supplying aftermarket or vendor-installed equipment where factory-
installed are specified shall be required to retrieve all delivered items and supply new items meeting the 
specifications.  
 
All factory-ordered options are to be original equipment manufacturer (OEM) and installed at the primary site of 
assembly unless otherwise noted by the Vendor and acknowledged in writing by the purchaser. Verbal agreements 
will not be recognized. 
 

3.14 VENDOR-INSTALLED OPTIONS 

 
All vendor-installed accessories, equipment, or options shall be installed according to the manufacturer’s 
specifications. All vendor-installed options must be manufactured by an established manufacturer of the product 
provided. Vendors are required to disclose make and model of product being offered, design, and model must be 
approved by the purchaser prior to installation. Prior to any purchase, the Vendor must also disclose the warranty 
of any accessory, equipment or option that is less than or exceeds the factory or equipment warranty coverage. 
Any Vendor that violates this provision will be considered in default of the contract. FSA CPP may terminate the 
contract in accordance with these terms & conditions. 
 

3.15 NON-SCHEDULED OPTIONS 
 
A non-scheduled option is an option not listed on the FSA CPP published award. Vendors may provide non-
scheduled options at less than MSRP or the Published List Price.  Non-scheduled options should be identified and 
listed as a separate line item with the price and discount on the purchase order. Non-scheduled options are 
covered under these terms and conditions.  
 

3.16  FORCE MAJEURE 
  
A Vendor shall not be penalized for a delay resulting from the Vendor’s failure to comply with delivery 
requirements if neither the fault nor the negligence of the Vendor or its employees contributed to the delay and 
the delay is due directly to acts of God, wars, acts of public enemies, strikes, fires, floods, or other similar cause 
wholly beyond the Vendor’s control, or for any of the foregoing that third party suppliers if no alternate source of 
supply is available to the Vendor.  
 

3.17 PURCHASE ORDERS  
 
To initiate a purchase, a purchase order must be issued to the Vendor, which includes: 

• FSA CPP contract title and number;  

• FSA CPP item number, and the make and model or item description; and 

• Purchaser name, phone number and email address.  
 
The Vendor’s acceptance of a purchaser’s order will indicate that the Vendor agrees to deliver an awarded item 
that will be fully compatible with all of its options. Production schedules and delivery dates should be discussed at 
the time the quote is provided to the purchaser, or if no quote is provided, when the purchase order is delivered to 
the Vendor. Vendor shall place the order with the manufacturer within 10 business days of receipt of the purchase 
order. The Vendor shall assure that all orders are placed in full compliance with the specifications and the terms 
and conditions of the contract and the purchase order. Any changes that are required to bring an item into 
compliance with the various options due to an incorrect order will be accomplished at the Vendor’s expense. 
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A Confirmation of Order form shall be completed by the Vendor and provided to the purchaser and FSA CPP fifteen 
(15) calendar days from receipt of purchase order without request by the purchaser. Any additional information 
needed to complete this form should be obtained by the Vendor from the purchaser. 
 
While it is recommended that an agency purchase from the zone which is closest to their location, it is not 
mandatory to do so. If the purchaser determines that a Vendor in another zone can better serve the purchaser’s 
needs, the purchaser may order from a Vendor in another zone. Vendors that provide awarded items outside of an 
awarded zone may upon mutual agreement between the Vendor and the purchaser charge a delivery fee.  
 
If a Vendor receives a purchase order for an item for which they were not awarded, the Vendor must notify the 
purchaser and return the purchase order to the purchaser within three (3) business days. 
 
The Vendor must submit electronic copies of Purchase Orders within fifteen (15) calendar days of the Purchase 
Order issue date. Emails shall be sent to coop@flsheriffs.org. Purchase orders received by the Vendor after this 
deadline must be submitted to FSA CPP as soon as possible with the date received by the Vendor and cause for the 
delay. Purchase Orders should contain the following required information:  

• Purchaser name, 

• Purchase order number, 

• Purchase order issue date, 

• FSA CPP contract title and number, 

• Item number, 

• Item make and model, or item description, 

• Item price, 

• Options by item, and 

• Estimated delivery date. 
 
Purchase orders vary in format and information provided. If a purchase order does not include the required 
information, the Vendor must submit supplemental documentation to FSA CPP at the same time the purchase 
order is due. Such information may be in bid quotes, equipment proposals, confirmation of orders, or other 
documents. If a purchaser does not use purchase orders, written communication from the purchaser to the 
Vendor will be provided to FSA CPP. 
 

3.18 REGISTRATION, TAG, AND TITLE 
 
Title items shall be the responsibility of the Vendor. If the purchaser is a government agency, the purchaser has the 
right to choose to register and title the item. Costs of registration, tag and title shall not exceed the statutory rates. 
FSA administrative fee does not apply to the cost of registration, tag and title. 
 

3.19 DELIVERY 
 
Vendors are to inspect the item to confirm the item meets or exceeds the FSA CPP Base Specification, 
manufacturer specification, and purchase order. Deliveries not complying with these requirements may be 
rejected and will have to be redelivered at Vendor’s expense. 
 
Delivery shall be within the normal working hours of the user, Monday through Friday, excluding holidays. Delivery 
schedules shall be agreed to by the purchaser and the Vendor. Vendor shall notify the purchaser no less than 
twenty-four (24) hours prior to delivery of the time and location, which shall reflect the mutually agreed upon 
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delivery details. The Vendor shall be responsible for delivering items that are properly serviced, clean and in first 
class operating condition. Items shall be delivered with each of the following documents completed or included: 

 
1. Copy of the Purchase Order. 
2. Copy of the FSA CPP Base Specification. 
3. Copy of manufacturer’s Invoice, price sheet, build sheet or other documentation that verifies what 

components are included on the item being delivered 
4. Copy of the pre-delivery service report 
5. Registration warranty certification 
6. Owner’s manual 
7. Registration, tag and title or an application for the registration, as applicable 

 
All items with fuel tanks of thirty-five (35) gallons or less must contain no less than one quarter (1/4) tank of fuel as 
indicated by the fuel gauge at the time of delivery. For items that have more than thirty-five (35) gallons, a 
minimum of one eighth (1/8) of a tank of fuel must be provided. All electric vehicles must be delivered with a 
minimum charge level of 10 percent. The purchaser has the option to reject a vehicle with more than 350 
odometer miles or may deduct $0.51 cents per mile in excess of 350 miles from the invoice, unless distance above 
350 miles was previously approved by the purchaser. Deliveries of less than 350 miles may be accomplished by 
driving the vehicle. Any delivery accomplished by driving the vehicle must be supervised and the driver must 
comply with manufacturer’s break-in requirements and all applicable traffic laws. Any delivery accomplished by 
driving a pursuit-rated vehicle must use an “OUT OF SERVICE” cover on light bars. Deliveries in excess of 350 miles 
shall be made by transport, or otherwise approved by the purchaser, however, this requirement shall not apply to 
incomplete chassis.  
 
Items with hour meters must be delivered with fewer than five (5) hours on the hour meter or may be rejected by 
the purchaser.  The purchaser may choose to negotiate a lower purchase price when the item exceeds five (5) 
hours.   
 
When items require service or adjustments upon delivery, the Vendor shall either remedy the defect, or be 
responsible for reimbursing the manufacturer’s local authorized representative or other service provider to 
remedy the defect. Such service or adjustments shall be initiated by the Vendor within 48 hours after notification 
by a purchaser, not to include weekends and holidays. Delivery will not be considered complete until all services or 
adjustments are satisfactory, and the item is redelivered or repaired. The cost of any transportation required to 
address the defect shall be the responsibility of the Vendor until the items are satisfactory and accepted by the 
purchaser. 
 

3.20 INSPECTION AND ACCEPTANCE  
 
Final acceptance shall be given only after the purchaser inspects or confirms the item meets contract 
specifications. Delivery of an item to a purchaser does not constitute acceptance for the purpose of payment. 
Inspection and acceptance will be at the purchaser’s destination unless otherwise previously agreed upon location 
was provided in the purchase order. Should the delivered items differ in any respect from the Base Item 
specifications, payment can be withheld until such time as the Vendor completes the necessary corrective action.  
 

3.21 INVOICING AND PAYMENTS 
 
Invoicing and payments shall be the responsibility of the Vendor and purchaser placing orders using this contract. 
Vendors must invoice each purchaser independently. The Vendor shall be paid upon submission of invoices to the 
purchaser after satisfactory delivery and acceptance of the items. While the Local Government Prompt Payment 
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Act applies to ensure timely payment of Vendor invoices, the FSA CPP encourages purchasers to make payment 
within 30 days of acceptance of the item. The Local Government Prompt Payment Act is defined in Sections 
218.70–218.79 of Florida Statutes.  
 

3.22 WARRANTY  
 
All warranties shall begin at the time of delivery and final acceptance by the purchaser. The purchaser’s warranty 
should not be active for incomplete items and items delivered to a third-party supplier before final delivery.  
 

3.23  QUARTERLY REPORTS 
 
Quarterly reports are the contractual responsibility of each Vendor. Quarterly reports must be completed and 
submitted electronically. All quarterly reports shall be sent to reports@flsheriffs.org. The quarterly report 
template shall be submitted using an Excel workbook provided by FSA CPP. Quarterly reports which do not adhere 
to the required format or are not complete of all purchase orders received and/or deliveries made during the 
quarter will be returned to the reporting Vendor for correction.  
 
Quarterly reports are due no later than the 15th day of the month following the end of the quarter. Quarterly 
reports shall follow the schedule below for the duration of the contract. If a contract extension is executed, the 
quarterly reports will maintain the same schedule for future reporting periods.  
 
Contract Year: October 1, 2022 – September 30, 2023 
 

Year 1 Quarter 1: October 1 – December 31 Q1 Report Due: January 15 

Year 1 Quarter 2: January 1 – March 31 Q2 Report Due: April 15 

Year 1 Quarter 3: April 1 – June 30 Q3 Report Due: July 15 

Year 1 Quarter 4: July 1 – September 30 Q4 Report Due: October 15 

 
Quarterly reports must be submitted even if there are no sales or no deliveries in a quarter. If a Vendor has no 
sales within a quarter, the Vendor shall indicate “No sales this quarter” on the top row of the sales worksheet. If 
the Vendor has no deliveries in a given quarter, the Vendor shall indicate “No deliveries this quarter” on the top 
row of the delivery worksheet.   
 
FSA CPP reserves the right to modify the procedure for submitting quarterly reports during the term of the 
contract. Such a change shall not materially modify the substance of the information to be reported but may 
change the method by which future quarterly reports are to be submitted. In the event of such a change, FSA CPP 
will provide written notice to all Vendors of the method by which future quarterly reports are to be submitted. 
 

3.24 ADMINISTRATIVE FEE  
 
The FSA CPP charges three quarters of one percent (.0075) to procure, process and administer the contract. The 
administrative fees are the contractual responsibility of each awarded Vendor. 
 
After receipt of payment from contract purchases, the Vendor shall remit all administrative fees to the FSA CPP no 
later than 15 calendar days after the end of each quarter. All fees payable to the FSA CPP during any given quarter 
will be accompanied and supported by a quarterly report.  
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The administrative fee will remain payable to FSA CPP and no relief from payment of the administrative fee, nor 
any additional charge to recoup the administrative fee, will be permitted if a Vendor fails to incorporate the 
administrative fee in its bid pricing. The administrative fee should never be listed as a separate line item on any 
purchase order or invoice.  
 
The administrative fee is based on the total purchase order amount of new items. This fee excludes any value 
given to purchasers for trade-ins. Trade-ins, extended warranties and other exchanges will not reduce or impact 
the fee calculation.  
 
The ACH form for electronic payment or wiring of funds is included in Appendix C. It is the preference of FSA CPP 
that all payments be electronically paid and submitted. If ACH is not available, checks for the administrative fee 
can be sent to:  

Florida Sheriffs Association  
Cooperative Purchasing Program 

2617 Mahan Drive 
Tallahassee, FL 32308 

 

3.25 LIQUIDATED DAMAGES  
 
The Vendor warrants that the item supplied to the purchaser shall conform in all respects to the standards set 
forth and the failure to comply with this condition will be considered as a breach of contract. Any liquidated 
damages levied because of inadequacies or failures to comply with these requirements shall be borne solely by the 
Vendor responsible for same. 
 
Failure to submit the administrative fee with accompanying quarterly reports to FSA CPP within 15 calendar days 
following the end of each quarter may result in the imposition of liquidated damages. Vendors failing to submit 
administrative fees and/or quarterly reports will incur liquidated damages in the amount of $25 for each calendar 
day that fees and reports are past due, beginning on the 16th day following the end of the quarter.  
 
If a civil action is initiated by the FSA to recover administrative fees or liquidated damages as set forth in this 
section, the prevailing party shall be entitled to its reasonable attorneys’ fees and costs incurred in the litigation. 
The venue shall lie in the Circuit Court for the Second Judicial Circuit in and for Leon County, Florida. 
 
When quarterly reports are late, liquidated damages are to be included in Vendor’s Quarterly Report and 
administrative fee submission. Liquidated damages that remain unpaid beyond 45 calendar days can result in FSA 
CPP, at its sole discretion, implementing contract compliance actions, including but not limited to, suspension, 
limited participation by specifications or zones, disqualification from future solicitations, or termination for cause 
pursuant to the Terms & Conditions.  
 
Schedule of Liquidated Damages  
 

Failure to submit quarterly report on time $25 per calendar day 

Failure to submit administrative fee on time $25 per calendar day 

Failure to report a Purchase Order to FSA CPP within 
15 calendar days of the purchase order issue date 

$100 per Purchase Order 

Failure to Report Sales .0075 of the sales price plus 1.5% each month 
following the delivery date. 
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Vendor agrees and acknowledges that its failure to take any of the actions specified in the above schedule will 
result in liquidated damages to this contract. Vendor agrees and acknowledges that these liquidated damages are 
not intended to be and do not constitute a penalty and that these amounts are reasonably calculated to 
compensate the FSA for the damages that it will incur as a result of the Vendor’s failure to take the specified 
actions.  

Page 864 of 1296



FLORIDA SHERIFFS ASSOCIATION  

Cooperative Purchasing Program 

Contract Terms and Conditions  

 

 Page 42 
 

Appendix A: Zone Map 
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Appendix B. Bid Calendar 
 

FSA23-VEL31.0 

Bid Calendar Task Date 

Invitation to Bid Announcement (ITB) 5/1/2023 & 5/15/2023 

Voluntary Interested Bidder Workshop 6/13/2023 

New Item Specification Requests Due 6/23/2023 

Pre Bid Meeting 7/11/2023 

Request for Clarifications Due to FSA 7/18/2023 

FSA VendorLink Bidder Training 7/24/2023 

Bid System Open 7/25/2023 

Cone of Silence 7/25/2023 - 9/11/2023 

Bid Submissions Due 8/30/2023 

Public Bid Opening 9/1/2023 

Bid Tabulations Posted 9/1/2023 

Bid Evaluation 9/5/2023 - 9/8/2023 

Intent To Award 9/11/2023 

Final Award & Effective Date of New Contract 10/1/2023 

 
 

FSA23-VEH21.0 

Bid Calendar Task Date 

Invitation to Bid Announcement (ITB) 5/1/2023 & 5/15/2023 

Voluntary Interested Bidder Workshop 6/14/2023 

New Item Specification Requests Due 6/23/2023 

Pre Bid Meeting 7/12/2023 

Request for Clarifications Due to FSA 7/18/2023 

FSA VendorLink Bidder Training 7/24/2023 

Bid System Open 7/25/2023 

Cone of Silence 7/25/2023 - 9/11/2023 

Bid Submissions Due 8/30/2023 

Public Bid Opening 9/1/2023 

Bid Tabulations Posted 9/1/2023 

Bid Evaluation 9/5/2023 - 9/8/2023 

Intent To Award 9/11/2023 

Final Award & Effective Date of New Contract 10/1/2023 
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FSA23-EQU21.0 

Bid Calendar Task Date 

Invitation to Bid Announcement (ITB) 5/1/2023 & 5/15/2023 
Voluntary Interested Bidder Workshop 6/7&8/2023 
New Item Specification Requests Due 6/23/2023 
Pre Bid Meeting 7/13/2023 
Request for Clarifications Due to FSA 7/18/2023 
FSA VendorLink Bidder Training 7/24/2023 
Bid System Open 7/25/2023 

Cone of Silence 7/25/2023 - 9/11/2023 
Bid Submissions Due 8/30/2023 
Public Bid Opening 9/1/2023 
Bid Tabulations Posted 9/1/2023 
Bid Evaluation 9/5/2023 - 9/8/2023 
Intent To Award 9/11/2023 

Final Award & Effective Date of New Contract 10/1/2023 

 
 

  

Page 867 of 1296



FLORIDA SHERIFFS ASSOCIATION  

Cooperative Purchasing Program 

Contract Terms and Conditions  

 

 Page 45 
 

Appendix C: ACH Payments 
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Appendix D: Federal Clauses 
 
Applicability of Third-Party Contract Provisions* 
(Excluding micro-purchases, except Davis-Bacon requirements apply to construction contracts exceeding $2,000.) 
In addition to other provisions negotiated with purchasers placing federally funded purchase orders, Vendors must 
comply with the following provisions upon award of a federally funded purchase order: 
 

 
PROVISION 

Professional 
Services/A&E  

Operations/ 
Management  

Construction  
Materials & 
Supplies  

Equal Employment Opportunity    All  

Davis-Bacon Act   >$2,000  

Copeland “Anti-Kickback” Act 
 

  >$2,000  

Contract Work Hours and Safety 
Standards Act  

>$100,000 >$100,000  >$100,000  >$100,000 

Rights to Inventions Made Under a 
Contract or Agreement 

If the purchase 
order involves 
performance of 
experimental, 
developmental 
or research 
work 

If the purchase 
order involves 
performance of 
experimental, 
developmental 
or research 
work 

If the purchase 
order involves 
performance of 
experimental, 
developmental 
or research 
work 

If the purchase 
order involves 
performance of 
experimental, 
developmental 
or research work 

Clean Air Act >$150,000 >$150,000 >$150,000 >$150,000 

Federal Water Pollution Control 
Act 

>$150,000 >$150,000 >$150,000 >$150,000 

Debarment and Suspension  All All All All 

Byrd Anti-Lobbying Amendment  >$100,000 >$100,000 >$100,000 >$100,000 

Procurement of Recovered 
Materials  

All All All All 

Prohibition on Certain 
Telecommunications and Video 
Surveillance Services or Equipment  

All All All All 

Domestic Preferences for 
Procurements 

All All All All 

 
*References to the code of regulations (CFR) or United States Code (USC) were accurate at the time of publication. 
It is the responsibility of the Bidder to ensure compliance is met of the referenced state and federal laws within the 
published rules. 
 
EQUAL EMPLOYMENT OPPORTUNITY:  Except as otherwise provided under 41 CFR Part 60, all contracts that meet 
the definition of “federally assisted construction contract” in 41 CFR Part 60-1.3 must include the equal opportunity 
clause provided under 41 CFR 60-1.4(b), in accordance with Executive Order 11246, “Equal Employment 
Opportunity” (30 FR 12319, 12935, 3 CFR Part, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, 
“Amending Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing regulations at 41 
CFR part 60, “Office of Federal Contract Compliance Programs, Equal Employment Opportunity, Department of 
Labor.”  The clause set forth in 41 CFR 60-1.4(b) is incorporated herein by reference.  Vendor must comply with this 
clause and include this clause in all lower-tier federal assisted construction contracts. 

Page 869 of 1296



FLORIDA SHERIFFS ASSOCIATION  

Cooperative Purchasing Program 

Contract Terms and Conditions  

 

 Page 47 
 

 
DAVIS-BACON ACT, as amended (40 U.S.C. 3141-3148): When required by Federal program legislation, all prime 
construction contracts in excess of $2,000 awarded by non-Federal entities must include a provision for compliance 
with the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as supplemented by Department of Labor 
regulations (29 CFR Part 5, “Labor Standards Provisions Applicable to Contracts Covering Federally Financed and 
Assisted Construction”). In accordance with the statute, contractors must be required to pay wages to laborers and 
mechanics at a rate not less than the prevailing wages specified in a wage determination made by the Secretary of 
Labor. In addition, contractors must be required to pay wages not less than once a week. The non-Federal entity 
must place a copy of the current prevailing wage determination issued by the Department of Labor in each 
solicitation. The decision to award a contract or subcontract must be conditioned upon the acceptance of the wage 
determination. The non-Federal entity must report all suspected or reported violations to the Federal awarding 
agency. The contracts must also include a provision for compliance with the Copeland “Anti-Kickback” Act (40 U.S.C. 
3145), as supplemented by Department of Labor regulations (29 CFR Part 3, “Contractors and Subcontractors on 
Public Building or Public Work Financed in Whole or in Part by Loans or Grants from the United States”). The Act 
provides that each contractor or subrecipient must be prohibited from inducing, by any means, any person employed 
in the construction, completion, or repair of public work, to give up any part of the compensation to which he or she 
is otherwise entitled. The non-Federal entity must report all suspected or reported violations to the Federal awarding 
agency.  Vendors performing construction must comply with all applicable provisions of the Davis-Bacon Act and 
include this clause in all lower-tier subcontracts for construction. 
 
CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C., chapter 37):  Vendor shall comply with Sections 
102 and 107 of the Contract Work Hours and Safety Standards Act (40 U.S.C., chapter 37), as supplemented by 
Department of Labor regulations (29 CFR part 5).  
(a) Overtime requirements.  Neither Vendor nor any contractor or subcontractor contracting for any part of the 
purchase order work which may require or involve the employment of laborers or mechanics shall require or permit 
any such laborer or mechanic in any workweek in which he or she is employed on such work to work in excess of 
forty hours in such workweek unless such laborer or mechanic receives compensation at a rate not less than one 
and one-half times the basic rate of pay for all hours worked in excess of forty hours in such workweek.  
(b) Violation; liability for unpaid wages; liquidated damages.  In the event of any violation of the clause set forth in 
Paragraph 15(a), Vendor and any subcontractor responsible therefor shall be liable for the unpaid wages. In addition, 
Vendor or such subcontractor shall be liable to the United States (in the case of work done under the Contract for 
the District of Columbia or a territory, to such District or to such territory), for liquidated damages. Such liquidated 
damages shall be computed with respect to each individual laborer or mechanic, including watchmen and guards, 
employed in violation of the clause set forth in Paragraph 15(a), in the sum of $29 for each calendar day on which 
such individual was required or permitted to work in excess of the standard workweek of forty hours without 
payment of the overtime wages required by the clause set forth in Paragraph 15(a) of this section.  
(c) Withholding for unpaid wages and liquidated damages.  Purchaser shall upon its own action or upon written 
request of an authorized representative of the Department of Labor withhold or cause to be withheld, from any 
moneys payable on account of work performed by Vendor or a subcontractor under the purchase order or any other 
Federal contract with Purchaser, or any other federally-assisted contract subject to the Contract Work Hours and 
Safety Standards Act, which is held by Purchaser, such sums as may be determined to be necessary to satisfy any 
liabilities of Vendor or its subcontractor for unpaid wages and liquidated damages as provided in the clause set forth 
in Paragraph (a).  
(d) Subcontracts.  Vendor shall insert in any subcontracts over $100,000 for construction and other purposes that 
involve the employment of mechanics or laborers, the clauses set forth in Paragraphs (a) through (d) and also a 
clause requiring the subcontractors to include these clauses in any lower-tier subcontracts. 
 
RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT: If the Federal award meets the definition of 
“funding agreement” under 37 CFR § 401.2 (a) and the recipient or subrecipient wishes to enter into a contract with 
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a small business firm or nonprofit organization regarding the substitution of parties, assignment or performance of 
experimental, developmental, or research work under that “funding agreement,” the recipient or subrecipient must 
comply with the requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit Organizations and Small 
Business Firms Under Government Grants, Contracts and Cooperative Agreements,” and any implementing 
regulations issued by the awarding agency.  Vendor shall comply with these requirements when performing a 
purchase order involving experimental, developmental or research work and flowdown this clause to lower-tier 
subcontractors performing such work. 
 
CLEAN AIR ACT (42 U.S.C. 7401 et seq.) and the FEDERAL WATER POLLUTION CONTROL ACT (33 U.S.C. 1251 et seq.), 
as amended:  Vendor agrees to comply with all applicable standards, orders or regulations issued pursuant to the 
Clean Air Act (42 U.S.C. 7401 et seq.) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251 et 
seq.). Violations shall be reported to the Federal awarding agency and the Regional Office of the Environmental 
Protection Agency (EPA). Vendor shall comply with the requirements of Clean Air Act and the Federal Water Pollution 
Control Act and include this clause in all lower-tier subcontracts with a value over $150,000. 
 
DEBARMENT AND SUSPENSION (E.O.s 12549 and 12689):  By accepting or performing this purchase order, Vendor 
certifies that it is not identified in the Exclusions area of the System for Award Management as being currently 
debarred, suspended, proposed for debarment, or otherwise excluded (“SAM Exclusion”).  Vendor shall obtain 
similar certifications from its lower-tier subcontractors for each subcontract in excess of $25,000 and Vendor shall 
not award lower-tier subcontracts in excess of $25,000 to an entity subject to a SAM Exclusion. 
 
LOBBYING RESTRICTIONS (31 U.S.C. 1352):  By accepting or performing this purchase order, Vendor certifies that it 
will not and has not used Federal appropriated funds to pay any person or organization for influencing or attempting 
to influence an officer or employee of any agency, a member of Congress, officer or employee of Congress, or an 
employee of a member of Congress in connection with obtaining any Federal contract, grant or any other award 
covered by 31 U.S.C. 1352. Vendor shall also disclose to Purchaser any lobbying with non-Federal funds that takes 
place in connection with obtaining any Federal award or contract. Vendor shall flow down this clause and require 
this certification for lower-tier subcontractors with a subcontract of $100,000 or more. Vendor shall provide its 
disclosure and all disclosures received from lower-tier subcontractors to Purchaser. 
 
PROCUREMENT OF RECOVERED MATERIALS:  A non-Federal entity that is a state agency or agency of a political 
subdivision of a state and its contractors must comply with section 6002 of the Solid Waste Disposal Act, as amended 
by the Resource Conservation and Recovery Act. The requirements of Section 6002 include procuring only items 
designated in guidelines of the Environmental Protection Agency (EPA) at 40 CFR part 247 that contain the highest 
percentage of recovered materials practicable, consistent with maintaining a satisfactory level of competition, where 
the purchase price of the item exceeds $10,000 or the value of the quantity acquired during the preceding fiscal year 
exceeded $10,000; procuring solid waste management services in a manner that maximizes energy and resource 
recovery; and establishing an affirmative procurement program for procurement of recovered materials identified 
in the EPA guidelines.  Vendor shall comply with this clause and include this clause in all lower-tier subcontracts. 
 
PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES OR EQUIPMENT:    
(a) Recipients and subrecipients are prohibited from obligating or expending loan or grant funds to:  

(1) Procure or obtain;  
(2) Extend or renew a contract to procure or obtain; or  
(3) Enter into a contract (or extend or renew a contract) to procure or obtain equipment, services, or 
systems that uses covered telecommunications equipment or services as a substantial or essential 
component of any system, or as critical technology as part of any system. As described in Public Law 115-
232, section 889, covered telecommunications equipment is telecommunications equipment produced by 
Huawei Technologies Company or ZTE Corporation (or any subsidiary or affiliate of such entities).  
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(i) For the purpose of public safety, security of government facilities, physical security surveillance 
of critical infrastructure, and other national security purposes, video surveillance and 
telecommunications equipment produced by Hytera Communications Corporation, Hangzhou 
Hikvision Digital Technology Company, or Dahua Technology Company (or any subsidiary or 
affiliate of such entities).  
(ii) Telecommunications or video surveillance services provided by such entities or using such 
equipment.  
(iii) Telecommunications or video surveillance equipment or services produced or provided by an 
entity that the Secretary of Defense, in consultation with the Director of the National Intelligence 
or the Director of the Federal Bureau of Investigation, reasonably believes to be an entity owned 
or controlled by, or otherwise connected to, the government of a covered foreign country.  
 

(b) In implementing the prohibition under Public Law 115-232, section 889, subsection (f), paragraph (1), heads of 
executive agencies administering loan, grant, or subsidy programs shall prioritize available funding and technical 
support to assist affected businesses, institutions and organizations as is reasonably necessary for those affected 
entities to transition from covered communications equipment and services, to procure replacement equipment 
and services, and to ensure that communications service to users and customers is sustained.  
(c) See Public Law 115-232, section 889 for additional information.  
 
DOMESTIC PREFERENCES FOR PROCUREMENTS:   
(a) As appropriate and to the extent consistent with law, the non-Federal entity should, to the greatest extent 
practicable under a Federal award, provide a preference for the purchase, acquisition, or use of goods, products, or 
materials produced in the United States (including but not limited to iron, aluminum, steel, cement, and other 
manufactured products). Vendor agrees to comply with the requirements of this clause and include the 
requirements of this clause in all subawards including all contracts and purchase orders for work or products under 
this award.  
(b) For purposes of this section:  

(1) “Produced in the United States” means, for iron and steel products, that all manufacturing processes, 
from the initial melting stage through the application of coatings, occurred in the United States.  
(2) “Manufactured products” means items and construction materials composed in whole or in part of non-
ferrous metals such as aluminum; plastics and polymer-based products such as polyvinyl chloride pipe; 
aggregates such as concrete; glass, including optical fiber; and lumber. 
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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00213             Agenda Date: 3/25/2025 

 

Agenda Item Name: 

Purchase Order to Safeware Inc. in the amount of $68,528.00, for Fire Rescue. 
 
Presenter: 
Harold Theus, Chief Fire Rescue 352.384.3130 
Theodore White, Procurement Manager, 352.374.5202 
 
Description: 
Purchase Order to Safeware Inc. in the amount of $68,528.00, for the purchase of two (2) Skydio X10 
Drones and Accessories for Fire Rescue. Prices, terms and conditions are per OMNIA Contract 
4400008468. 

 
Recommended Action: 
Approve the issuance of a purchase order to Safeware Inc. in the amount of $68,528.00. 
 
Prior Board Motions: 
February 25, 2025, the Board approved a resolution, budget amendment and authorized an interfund 
loan for the Drone Replacement Program Financial Assistance from the Florida Department of Law 
Enforcement (Item #25-00126) 
 
Fiscal Note:  
Alachua County has been approved to relinquish three (3) noncompliant drones to the Florida 
Department of Law Enforcement which are eligible for reimbursement not to exceed $25,000 per 
compliant drone. This purchase will replace 2 of the 3 noncompliant drones. 
 
Funds are budgeted under 083.54.5480.522-various, project # 3542508. 
 
This purchase is from accounts: 
011.54.5480.522.46.00 (Repairs and Maintenance Services Repairs) Project 6195409-FY25 
Unmanned Aerial Systems $1,317.00,  
 
011.54.5480.522.54.80 (Books Publications Subscriptions and Memberships), Project 6195409-FY25 
Unmanned Aerial Systems $7,947.00,  
 
083.54.5480.522.46.00 (Repairs and Maintenance Services Repairs) Project 3542508 Drone 
Replacement Program 3x120, $7,864.00 
 
083.54.5480.522.52.00 (Operating Supplies) Project 3542508 Drone Replacement Program 3x120, 

Page 873 of 1296



 

Alachua County, FL     Page 2 of 2 

$2,952.00 
 
083.54.5480.522.64.00 (Machinery & Equipment >$15,000) Project 3542508 Drone Replacement 
Program 3x120, $39,184.00 
 
091.54.5450.526.46.00 (Repairs and Maintenance Services Repairs) Project 6195409-FY25 
Unmanned Aerial Systems, $1,317.00 
 
091.54.5450.526.54.80 (Books Publications Subscriptions and Memberships), Project 6195409-FY25 
Unmanned Aerial Systems, $7,947.00 
 
Strategic Guide: 
All Other Mandatory and Discretionary Services 

 

Background: 
The Florida Legislature amended Section 934.50, Florida Statutes to require governmental entities to 
only utilize drones meeting the requirements outlined in Rule 60GG-2.0075, Florida Administrative 
Code. This change required governmental agencies who use drones for various purposes to cease the 
use of any drone that is not in compliance with the Rule.  
 
During the 2023 Legislative Session, the Florida Department of Law Enforcement appropriated 
approximately $25 million in nonrecurring funds to implement the Drone Replacement Grant Program. 
This grant provides funding for the Recipient to replace drones that are not in compliance with Rule 
60GG-2.0075, Florida Administrative Code. 
 
Alachua County was approved to relinquish three (3) noncompliant drones to the Florida Department 
of Law Enforcement and is eligible for reimbursement not to exceed $25,000.00 per compliant drone. 
Funds received under this program must be used for the acquisition of new, compliant drones for the 
participating agency. This purchase will replace 2 of the 3 drones and will reimburse the County 
$50,000.00. The remaining $18,528.00 will be covered by the Fire Rescue Operating budget. 
 
This purchase is exempt from the County's competitive bidding requirements pursuant to Section 22.3-
302 (13) of the Alachua County Procurement Code, Procurement of Supplies or Services under 
Contract with cooperatives, including cooperatives that the County participates in accordance with 
Article 10, Section 22.10-201 (Cooperative Purchasing Authorized), providing the vendor extends the 
same terms and conditions of the Contract to the County; however, since the dollar amount of the 
purchase exceeds the purchasing authority of the Procurement Manager, this is being submitted for 
Board consideration and approval.   
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���	��	#��#%+�$	#�	�BB��$�2	�D			 Â67_46@̀	aK><_@			 �+�	����(#��$	$�  #"	/� )(�	��	�"�$)%��	#�$	*�"/�%��	B)"%+#��$	)�$�"	�+�	B"�B���$	L#���"	��"��(���	��	Eb��	L�  ���	��  #"�	#��)#  �D			�+��	����(#��	��	-#��$	��	�+�	#���%�B#��$	/� )(�	��	�+�	��#$	�)- �%	����%�!	�+�	�D*D	��(()������	�$/���"�	��#"$	(�(-�"�!	#�$	%)""���	�# ��	.��+��	�+�	�D*D	��(()������	B"��"#(D		'+� �	�+�"�	��	��	(���()(	c)#�����	��	B"�$)%��	"�c)�"�$	��	-�	B)"%+#��$	)�$�"	�+�	B"�B���$	L#���"	��"��(���!	�#�"�#2	��)���	#�$	�+�	�D*D	��(()������	�$/���"�	��#"$	L�(-�"�	#"�	%�((����$	��	)�� �C���	�+�	L#���"	��"��(���D		�+�	�$/���"�	��#"$	(�(-�"�	�+#  	$���"(���	��	�+�	L#���"	��"��(���	��	��	/# )�	��	�+��"	#���%�!	#�$	.�  	B"�(���	�+�	L#���"	��"��(���	#(���	��+�"	B)- �%	#���%���	�#����.�$�D		�+�	�$/���"�	��#"$	��	��b�	B)"%+#��$	(�"�	�+#�	Ebde	L�  ���	��  #"�	��	B"�$)%��	#�$	��"/�%��	�"�(	�2������	�D*D	��(()������	%���"#%��D		 f45g@67:;	h<99K56		 [Z	iZ	jkYYlPRWROS	mXknR\OS	YVXoOWRPN	SlmmkXW	pkX	OVQ]	ilmmqROXTS	mXk\lQWS	W]XklN]	W]O	pkqqkrRPNs		 t	 �#����# 	*B����"�	#�	"���"��%�$	#-�/�!		t	 /�"	u�	*�#��	#�$	������# 	*B����"�!		
Page 906 of 1296



�������������		
�������
�	���	���������		

�	

�	 �����	���	����� !�"	#���$����	 %� 	�!��& �'	#�$�$ �	 %�	�(�(	�$��)�! !��	�)##�!���	 $	��� !&!#� !�"	�)*�!&	�"��&!��	 %�$)"%	#)*�!&	�"��&'	��� !�"�+	,�*!����+	�!��& 	��!�+	���!�+	$��!��	���	#�!� 	��-�� !�!�"+	�$&!��	���!�+	�� !&���+	���	�.%!*! !�"	���	#����� !�"	� 	�� !$���	���	�$&��	 ����	�%$,�(		 �	 �(�(	�$��)�! !��	#�$-!���	�)##�!���	"$-������ 	�����	 ��!�!�"	���	�	%$� 	$/	����� !�"	���	�����	����"���� 	 $$��	 $	�//�& !-��'	!�&�����	�����	 %�$)"%	�(�(	�$��)�! !��(			 01234526	789:;<		 =)� !#��	�,����	��'	*�	!��)��	��	�	���)� 	$/	 %�	�$�!&! � !$�(		=)� !#��	�,����	,!��	���)��	 %� 	��'	���)!�"	=�� ��	�"������ �	/)�/!��	&)���� 	���	/) )��	��>)!����� �	$/	 %�	�!-����	���	���"�	�)�*��	$/	��� !&!#� !�"	�)*�!&	�"��&!��(				 ��!�/�.	�$)� '+	?�	�����-��	 %�	�!"% 	 $	�,���	 %�	&$� ��& 	�$&���'	���@$�	�� !$����'	!�	 %�	�""��"� �+	*'	��& !$�+	�)� !#��	�,���+	#�!���'+	��&$����'+	���	 �� !��'+	,%!&%�-��	!�	!�	 %�	*�� 	!� ���� 	$/	 %�	�$)� '	���	��� !&!#� !�"	�)*�!&	�"��&!��	��	�	���)� 	$/	 %!�	�$�!&! � !$�(		AB	 CD7EF7GHIJ	IK	LMILIN7EN		 ��$#$����	,!��	*�	�-��)� ��	*'	 %�	O���	�)*�!&	�"��&'	!�	�&&$����&�	,! %+	���	�)*P�& 	 $+	 %�	����-�� 	� � ) ��+	$��!���&��+	�)���	���	��")�� !$��	 %� 	"$-���	! �	#�$&)����� 	#��& !&��(				 �(�(	�$��)�! !��	��-!�$�'	�$���	���*���	���	$ %��	��� !&!#� !�"	�)*�!&	�"��&!��	,!��	���!� 	 %�	O���	�)*�!&	�"��&'	!�	�-��)� !�"	#�$#$����(		�%�	�)##�!��Q�R	,%$��	���#$���Q�R	�//!��� !-��'	��� �	 %�	��>)!����� �	$/	 %!�	��>)�� 	/$�	��$#$���	���	#�$-!���	 %�	*�� 	$-�����	-��)�	,!��	*�	��!"!*��	/$�	�	&$� ��& 	�,���(		�(�(	�$��)�! !��	�����-��	 %�	�!"% 	 $	����	�-�!��*��	$�	�$ 	����	�-�!��*��	=�� ��	�"������ �	�,�����	*'	�	O���	�)*�!&	�"��&'	 $	��� !&!#� !�"	�)*�!&	�"��&!��(		 �(S	GCTUJHT7E	LMILIN7E	HJNGMFTGHIJNV		 �(S(S	 �%�	$//��$�	�)� 	�)*�! 	 %�	��&%�!&��	��$#$���	!�	�	��#��� �	*!����	&$� �!�!�"	 %�	/$��$,!�"	!�/$��� !$�(	�%!�	!�/$��� !$�	,!��	*�	&$��!�����	 %�	�!�!�)�	&$� �� 	$/	 %�	#�$#$���(	��$#$���	&$� �� �	�%���	*�	�����"��	!�	 %�	����	$����	���	!��� !/!��	,! %	%���!�"�	��	#����� ��	%���!�(		 �(	����	$/	/!��	�)*�!  !�"	#�$#$���W	��!�	$//!&�	�������W	,%��	$�"��!X��W	!/	�	&$�#$�� !$�+	,%��	���	,%���	!�&$�#$�� ��W	�##�$#�!� �	�������+	� � �+	���	�$)� '	��"!� �� !$�	�)�*���(				 *(	������ ���!�"	$/	 %�	#�$*���	���	 �&%�!&��	�##�$�&%(		 S(	 � � ���� 	���	�!�&)��!$�	$/	 %�	��>)!����� �	��	 %�'	���	����'X��	*'	 %�	$//��$�(		 �(	 //��$�Y�	#�$#$���	��/!�! !-�	�&$#�	$/	Z$��	,! %	�.#���� !$�	$/	 �&%�!&��	�##�$�&%��	���	�	�� �!���	$) �!��	$/	 %�	#�$#$���	#�$"���	/$�	�.�&) !�"	 %�	��>)!����� �	$/	 %�	 �&%�!&��	�&$#�	���	�&%!�-!�"	#�$P�& 	$*P�& !-��(		 [(	 //��$�	�%$)��	���$�� �� �	��	�,�������	$/	�!//!&)� !��	!�	 %�	&$�#�� !$�	$/	 %!�	)���� ��!�"+	���	�	#���	/$�	�)��$)� !�"	 %��(		�#�&!��	�  �� !$�	�%$)��	*�	"!-��	 $	�� %$�$�$"!&��	!��)��	 %� 	,!��	*�	��&$)� ����	!�	�)&%	�	#�$P�& (	
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&6.>	G��
/�H9	15+&D.	*&	@+&72+1)7-.-x0	(-*1.9	.)1$H$		 u$<	 �-*1.	6.1-.+0.0	05+,,	4.	@+6.	*&	+11'-6+&1.	3*)5	(+-+D-+(5	<u	'2	)5.	�.&.-+,	�'&6*)*'&0	y	
&0)-71)*'&0	)'	22.-'-0	G�((.&6*>	�H$			
Page 909 of 1296



�������������		
�������
�	���	���������		

�	

���	 �����	�������� �! �"����#	"$%!�&��"!$'		 (�)(	 �*+,-	.-/*-0.	1*	2*12*3-0+*4	3561*7+0315	.897300-,	94	+5	166-*1*	35	/155-/0315	:30;	+	2*1/8*-7-50	0*+5.+/0315	.;+<<	510	9-	.89=-/0	01	289<3/	,3./<1.8*-	85,-*	0;-	>3*?353+	�*--,17	16	
561*7+0315	�/0@	;1:-A-*B	166-*1*.	78.0	35A1C-	0;-	2*10-/0315.	16	0;3.	.-/0315	2*31*	01	1*	8215	.8973..315	16	0;-	,+0+	1*	10;-*	7+0-*3+<.)			 (�)�	 �;-	166-*1*	78.0	3,-50364	0;-	,+0+	1*	10;-*	7+0-*3+<.	01	9-	2*10-/0-,	+5,	.0+0-	0;-	*-+.15.	:;4	2*10-/0315	3.	5-/-..+*4)		�3.21.30315	16	7+0-*3+<	+60-*	+:+*,D.E	.;18<,	9-	.0+0-,	94	0;-	166-*1*)		(�)F	 �-G8-.0	61*	�*10-/0315	16	�*+,-	H-/*-0.	1*	�*12*3-0+*4	
561*7+0315	D�22-5,3I	�B	2+?-	J�E	3.	2*1A3,-,	+.	+	/18*0-.4	01	+..3.0	166-*1*.	,-.3*35?	01	2*10-/0	0*+,-	.-/*-0.	1*	2*12*3-0+*4	3561*7+0315	6*17	,3./<1.8*-	85,-*	0;-	>3*?353+	�*--,17	16	
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TMWWVYPQ	ULLMUV	TUVPT	YL	X̄ P	MLYXP°	TXUXP	SRQ	����±	����±	UL°	����

	
Page 922 of 1296



�������������		
������	���������	

��	

	 ��	���	���	��������	���� !"�	#$�	���%&!��	&$!' ���	&$	"(�	�!���	�)	*� �	�����$��+	,��-./�	011203	403�4	5��	��6�+	��6�	01/	��67	.1	���	�1.��/	
�0��4�	
03�4	��,���.18	4��23/	9�	4�8:�1��/	.1��	���	5�33�;.18	<0��8��.�4=		 >?@A?BC DEFG	>HI?J DEFK	>HI?J DEFL	>HI?JMNONPQMRSTONPQUVWX	YZS[N\]ẐN_̀OPabNcdP̂	efS\̀ONRT	YZS[gN\]ẐN_̀OPahÒOPQiOdP̂	ZS[gN\	hP\OR̂	̀Tf	jRTk̂RlNOQmPfP̂̀gẐN_̀OP	hP\OR̂ nopqr	stuurvwx	sqrwy
>z{{|}~�	���z�|	>�|~>	}�	��~	z�}�~�	>���~	���	DEFG�	DEFK�	���	DEFL

			7�	�������	�	����	��	����	���������	���	�������	������	������	����������	���������	�������	.15��:0�.�1�				��	�3�04�	3.4�	01�	��.4�.18	��8.�103	01/ ��	10�.�103	<��,��0�.-�	,2�<�04.18	,��8�0:4�	���-./�	���	��������	����¡4¢+	<�1��0<�	4<�,�+	<�1��0<�	���:	¡.1<32/.18	<�1��0<�	�,�.�14¢	01/	011203	-�32:�	9�	��0�	5��	�0<�	�5	���	304�	�����	��0�4�		£����	¤��!���&$¥	#$�	¦&�"�&§ "&�$		 6�	 �̈������	����	���������	������	�����	����������	���������	����	�����	��	��������	�������	�©����©	/�3.-���	01/	9.33.18�				��	 1	;�0�	5��:0�4	/�	��2	0<<�,�	��/��4	¡��3�,��1�+	�<�::��<�+	��<�¢ª			«�	 �3�04�	4�0��	.5	��2	24�	0	4.183�	4�4��:	��	,30�5��:	5��	033	,�04�4	�5	��/��.18+	,��<�44.18+	/�3.-���	01/	9.33.18�		��	 �3�04�	4�0��	��2�	1��:03	,0�:�1�	���:4	01/	01�	¬2.<®,0�	.1<�1�.-�4	0-0.3093�	��	�0��.<.,0�.18	�293.<	�8�1<.�4�			��	 
�0��	;�.<�	5��:4	�5	��/��.18	033�;	���	24�	�5	0	,��<2��:�1�	<0�/	01/	���	0<<�,��/	901.18	¡<��/.�	<0�/¢	055.3.0�.�1�		7�	 �̄4<�.9�	��;	��2�	<�:,01�	,��,�4�4	��	/.4��.92��	���	���/2<�4	01/	
��-.<�4	10�.�1;./��		��	 /�1�.5�	033	�����	<�:,01.�4	��0�	;.33	9�	.1-�3-�/	.1	,��<�44.18+	�01/3.18	��	4�.,,.18	���	���/2<�4	��	���	�1/	24���		°�	 �������	�©�	�������	��±�	���	��������	��	����	���������	������������	�����������	²���©������	�������	<�1���4	01/	���0.3	1��;��	¡.5	0,,3.<093�¢�		³�	 �̄4<�.9�	��2�	09.3.��	��	,��-./�	<24��:.́�/	��,���4	¡.���	<�::�/.��	�.4���.�4+	,2�<�04�	�.4���.�4	9�	/�,0��:�1�+	8���1	4,�1/+	��<�¢	5��	�0<�	�0��.<.,0�.18	�293.<	�8�1<��		6��	̈ �������	����	���������	���������	������������µ	
Page 923 of 1296



�������������		
������	���������	

��	

	 ��	 ������	���� !"	�#$%�	&$%'	($)*�+&,"	�# ! �&	�$	('����	*%+(-	$%�	" ��"	�+.	�((�*�	$'.�'"	����/01�2����3�				4�	 5'$6 .�	.��� !	$+	&$%'	($)*�+&,"	�# ! �&	�$	 +��7'���	8 �-	�	*%# (	�7�+(&,"	���9:�0�;�<2�=	<3</�>	?�0����@	
��@	A�==��0@	�/��B�	����<�	2������	<1>�	��/�2�<	�41�/	/;�	0�<1�0��<	31�	;�C�	2�	:����	/1	<�::10/	/;�<�	2�/�=0�/21�<�				���	DE	�**! (�#!�F	.�"(' #�	&$%'	($)*�+&,"	�# ! �&	�$	.$	#%" +�""	8 �-	)�+%E�(�%'�'G.��!�'G. "�' #%� $+	10=��2H�/21�<	/;�/	�0�	�2/;�0	<>���	10	�IJ�	4�<2��<<�<	�<	��K2���	43	/;�	
>���	J�<2��<<	��>2�2</0�/21��		 ��	 K	�::�2��4��@	��<�024�	1/;�0	L�3<	31�0	�1>:��3	���	4�	<��<2/2C�	/1	�	��0/2�2:�/2�=	��4�2�	M7�+(&,"	.�" '�	�$	%� ! N�	!$(�!	�+.G$'	OPQR	($)*�+ �"F	"%(-	�"	+%)#�'	$E	!$(�!	�>:�13��<	���	1KK2��<	2�	�	:�0/2����0	=�1=0�:;2�	�0��@	�1>:��2�<	31�0	K20>	2<	�<2�=	/;�/	>�3	4�	�1���	?2���	�1���	���2C�03	/0��S	�1>:��3B@	�/��			 4�	 K	�::�2��4��@	:01C2��	��/�2�<	1�	��3	:01���/<	10	<�0C2��<	4�2�=	1KK�0��	43	31�0	�1>:��3	L;�0�	/;�	>���K��/�0�0	10	<�0C2��	:01C2��0	2<	�2/;�0	�	<>���	10	�IJ�	4�<2��<<	�<	��K2���	43	/;�	
>���	J�<2��<<	��>2�2</0�/21��		�01C2��	:01���/9<�0C2��	��>�@	�1>:��3	��>�	���	<>���9�IJ�	��<2=��/21��			TUVWXYZ[\	U[]	̂U_X̀		��	5'$6 .�	�	.��� !�.	$%�! +�	$E	&$%'	($)*�+&,"	"�!�"	�+.	)�'a�� +7	*!�+	E$'	)�'a�� +7	&$%'	$EE�' +7	/1	��2=24��	�=���2�<	��/21�L2���		 ��	�b:��2�	;1L	31�0	�1>:��3	L2��	>�0S�/	���	/0��<2/21�	/;�	��</�0	�=0��>��/	2�/1	/;�	:02>�03	1KK�02�=	/1	��0/2�2:�/2�=	��4�2�	�=���2�<�	c1L	L2��	31�0	10=��2H�/21�	�2KK�0��/2�/�	/;�	��L	�=0��>��/	K01>	�b2</2�=	�1�/0��/<	31�	>�3	;�C�	/1��3d		e�	����<�	��<�024�	31�0	<���<	=1��<	2K	�L�0���	/;�	��</�0	�=0��>��/@	2�����2�=	/�0=�/��	�1���0	C1��>�	43	3��0f		ghhhhhhh���	2�	3��0	1��	ghhhhhhh���	2�	3��0	/L1	ghhhhhhh���	2�	3��0	/;0��				iUYZj[U_	̂YUkkZ[\	l_U[		 	��	����<�	2���/2K3	/;�	S�3	:�0<1����	L;1	L2��	����	���	<�::10/	/;�	2>:��>��/�/21�	:�021�	1K	/;�	�1�/0��/	1�/�2���	1�	:�=�	�m@	��L	
�::�2�0	>:��>��/�/21�	n;��S�2</@	��1�=	L2/;	/;�	�>1��/	1K	/2>�	/1	4�	��C1/��	/1	2>:��>��/�/21��	
Page 924 of 1296



�������������		
������	���������	

��	

	��	�������	���	���	��� !���"	#�!	$��	�!	%�	��&$&��	��	��� 	'!���$'�	���!(&�!(�	���	���)	!�	���	'!���$'�*	��'"(���&	�$'�	!�	���	�!"� 	�� '��%��	%�"!#+			,-./	 0/1234564-7	-8	,-./	 9/31-7	,/15-714:./	;7<	=46./	 =4>/	?->>46>/76	@AB	�C�'(��D�	
�!� !�	 �� �!� �%"�	�!�	���	'!��!�$��	'!))��)����	E!�� 	#���	
(��"���	�$�$&���	 	 	�$��!�$"	�''!(��	�$�$&��	�� �!� �%"�	�!�	 $"� 	���!�� 	$��	��$����&	!�	 $"� 	��!�"�	$'�!  	���	'!(�����	E!�� 	�$�"�	#���	��!&�$)	�$�$&�� 	$��	
(��"���	�$�$&���	 	 	��$�	������$"	�$�$&��	 �� �!� �%"�	�!�	�� ���%(���&	"�$� 	&����$���	���!(&�	���	�
F	#�% ����	 	 	�$������&	��$�	 �� �!� �%"�	�!�	$""	)$������&	���!�� �	E!�� 	#���	�
F	)$������&	��&("$�"��	 	 	�	��$�	 �� �!� �%"�	�!�	%(�"���&	�
F	"$����&	�$&�	�!�	 (��"����	 	 	���!����&	��$�	 �� �!� �%"�	�!�	��!D����&	)!���"�	���!�� 	�!	�
F�	 	 		 	G�	��!D���	$�	!�&$��H$��!�$"	'�$��	!�	�!(�	'!)�$���		��	
(%)��	$	%�!	�!�	�$'�	!�	���	%�"!#	��� !���"+		$�	 ���	��� !�	�!(�	'!)�$��	��!�! � 	�!	 ��D�	$ 	���	�$��!�$"	�''!(�� 	�$�$&��I		%�	 �$'�	��� !�	��$�	#�""	�$D�	���)$��	�� �!� �%�"���	�!�	��
�	F!))(����� 	$''!(��	)$�$&�)���I	$��		 '�	 J��	�C�'(��D�	��� !���"	��$�	#�""	%�	 (��!����&	���	��!&�$)�		93-<K261L	M/3N42/1	;7<	M-.K64-71		 O�	��!D���	$	�� '�����!�	!�	�!#	�!(�	!������&	)��� 	���	��P(���)��� 	 ��	�!���	��	
�'��!�	G	!�	���	����		���	���)$��	!%Q�'��D�	� 	�!�	�$'�	
(��"���	�!	��!D���	�� 	'!)�"���	!������&	 !	��$�	�$���'��$���&	�(%"�'	�&��'�� 	)$�	�(�'�$ �	$	�$�&�	!�	��!�('� 	$��	 ��D�'� 	$ 	$���!���$��	�!�	�����	���� �		 ��	�"�$ �	�� '��%�	$��	��$����&	$��	��('$��!�$"	��!&�$) 	�!(	!�����	��� 	)$�	��'"(��	���	$%�"���	�!	��!D���	!�R ���	!�	!�"���	��$����&	$��	��('$��!�$"	 �)��$� 	!�	��'���'$"	��!#"��&��			
Page 925 of 1296



�������������		
������	���������	

��	

��	������	�������	� !	"� �#�$� %	�����"��	� "�#���	� 	!�#�	�&&��� %�	�'�(����	� "�#��	� �� $��!	���#$�� �)	�(��%� "!	�������� ���	���%��(�	� �	����% 	�����"���		 ��	
$�$�	!�#�	 ��(��	�������!	$�(�	*� 	��!�+	� �	� !	��$�� �	&��	�'����$� %	�������!)	�&	�����"�,���		��	������	�$�$�	!�#�	,�"-�����	����"!�				 .�	������	�$�$�	���$�"-� %	&���	� �	���"��#���	&��	��$#� � %	����#"$��		/012340560789			 :�	�������	�	,���&	���";<=><?@	?A	B?C;	D?E=F@BGH	I@J<;?@EI@>FK	<@<><F><JIHL	<@DKCM<@N	B?C;	D?E=F@BGH	� ���� (� $��	����"���	� �O��	�$��$�%���)	!�#�	� ���$(� $�	� 	,�� %	� 	� ���� (� $���!	���&���,��	����#"$	������)	� �	� !	����#�"��	����"�$��	$�	!�#�	� ���� (� $��	�$��$�%!)	� "�#�� %	�$�&&�		��	PIHD;<QI	B?C;	D?E=F@BGH	=;?DIHH	A?;	MIA<@<@NL	JI;<AB<@NL	F@M	KFQIK<@N	N;II@RHCH>F<@FQKI	=;?MCD>H	� �	�����"��	� 	!�#�	�&&��� %�	�'���� 	S�T	!�#	S���	�#,��"	�%� "���	 ���%�$�	$�T���	$S�	%��� 	����#"$�	� 	!�#�	�&&��� %	$S��#%S	T�,��$�	&��$���)	-�!T���	����"S��)	������!� %	�"�U��%��)	�$"�		��	������	� ��"�$�	�&	!�#	S���	� !	����#"$�	� 	!�#�	�&&��� %	$S�$	S���	� !	$S���U���$!	� ���� (� $��	"��$�&�"�$�� �)	�#"S	��V			 ��	W����%����,��	����#"$�	 �$�$#$�	*��%�)	"�(���$�,��	,�%�)	&���	�����"�	T���)	�$"�+	,�	X� ���$�#(	&��	� ��%!	�&&�"�� "!	*��(��+	"�	X�����	$�	X�����	*��%�)	,#���� %	(�$������)	"� �$�#"$�� 	��S������)	��� $+	��	Y���% 	��%S$�	X� ���$�#(	*��%�)	��Y	��%S$� %	�Z#��(� $+	��	����[\	
���	*��%�)	������ "��)	]̂ �X	� �	��%S$� %	�Z#��(� $+	&�	[��� 	
���	*��%�)	"��� ���)	S� �	����)	_� �$�����	�����	����#"$�)	��� $+	%�	���$��	��� $���	 �$�$#$�	*��+	[��� 	���&��(� "�	
$� ����	*��� $�	� �	"��$� %�+	S�	����	���(�#(	�&&�"�� "!	*��%�)	(�$���)	,�����$�+	��	 
"�� $�&�"	X��$�&�"�$�� 	
!�$�(�	*
X
+	�����
"���	*��%�)	"����$)	&����� %)	&����� %	��S������)	# �����!(� $)	�$"�+		_�	 
"�� $�&�"	X��$�&�"�$�� 	
!�$�(�	*
X
+	 ����	���� $�%�	*,#���� %	(�$������)	&#� �$#��)	�$"�+	-�	��	[����[���Y	*��S������)	&����� %)	� �#��$�� )	����� $�)	�$"�+̀	��	 ��	�"���%�	*"��� ���)	�������a���)	S� �	�����	� �	�� �$�a���)	&����	�����S	� �	�$�������)	�$"�+	(�	�
Y�	W��,����	*�#,��"� $�)	,#���� %	(�$������)	�$"�+	 �	�
	���	
�&��	XS��"�	*"��� ���)	S� �	�����)	���"���)	&����	(�� $� � "�	"S�(�"���+	��	b�$��
� ��	*T�$��	�&&�"�� $	&�'$#���)	$����$�)	�$"�+			��	PIHD;<QI	B?C;	D?E=F@BGH	;IDBDK< %	�����"���		Y��"��,�	� !	,#!	,�"-	��	$�-�	,�"-	��$�� �	�&&����	&��	����#"$�	����	� 	$S��	"� $��"$	�#"S	��	,�$$�����)	(��"#�!U"� $�� � %	�Z#��(� $)	��� $)	"S�(�"���)	�$"�		PIHD;<QI	B?C;	D?E=F@BGH	IAA?;>H	>?	;IMCDI	?;	;ICHI	=FDcFN<@N	d?;	FJ?<M	M<AA<DCK>U$�U��"!"��	��"-�%� %	�#"S	��	���!�$!�� �	&��(+	� �	(� �(�a�	$S�	� ���� (� $��	&��$��� $	� 	$S�	�S���� %	���"����		��	bS�$	���"� $�%�	�&	!�#�	�&&��� %	��	� ���� (� $���!	���&���,��	� �	TS�$	���	!�#�	��� �	$�	�(�����	$S��	�&&��� %e			fgg2724089	h0i43587240		������	#��	$S��	�����$# �$!	$�	���"��,�	� !	�$S��	�&&��� %�	!�#�	��%� �a�$�� 	"� 	�������	$S�$	!�#	&���	T���	%���	����$�� ��	���#�	� �	,� �&�$	$�	���$�"���$� %	�#,��"	�%� "����	
Page 926 of 1296



�������������		�
���
�	�����	����
�	����������		

��	

	��	�������� !		 "#"	 �$%	&'()*+&)'*	,-	*%-.'(-,/0%	1'*	,)-	2'*3	+(4	1'*	+00	5+)%*,+0-6	)''0-6	%78,.5%()6	+..0,+(&%-6	+(4	.*'.%*)9	'1	+(9	+(4	+00	4%-&*,.),'(	8-%4	,(	&'((%&),'(	2,)$	)$%	.*':%&)6	2$%)$%*	'2(%4	/9	)$%	&'()*+&)'*	'*	/9	)$%	'8()9#		�$%	&'()*+&)'*	+--85%-	+00	*,-3-	'1	4,*%&)	+(4	,(4,*%&)	4+5+;%	'*	,(:8*9	)'	+(9	.%*-'(	'*	.*'.%*)9	2$%*%<%*	0'&+)%46	*%-80),(;	1*'5	+(9	+&),'(6	'5,--,'(6	&'55,--,'(	'*	'.%*+),'(	8(4%*	)$%	&'()*+&)6	'*	,(	&'((%&),'(	,(	+(9	2+9	2$+)-'%<%*	2,)$	)$%	&'()*+&)%4	2'*3#		"#�	 �$%	'()*+&)'*	-$+006	48*,(;	)$%	&'(),(8+(&%	'1	+00	2'*3	8(4%*	)$%	'()*+&)	.*'<,4%	)$%	1'00'2,(;=		 +#	>+,()+,(	-)+)8)'*9	?'*3%*@-	'5.%(-+),'(	+(4	�5.0'9%*@-	�,+/,0,)9	,(-8*+(&%	,(	0,5,)-	'1	(')	0%--	)$+(	A"��6���	)'	.*')%&)	)$%	'()*+&)'*	1*'5	+(9	0,+/,0,)9	'*	4+5+;%-	1'*	+(9	,(:8*,%-	B,(&084,(;	4%+)$	+(4	4,-+/,0,)9C	)'	+(9	+(4	+00	'1	,)-	%5.0'9%%-6	<'08()%%*-6	'*	-8/&'()*+&)'*-6	,(&084,(;	+(9	+(4	+00	0,+/,0,)9	'*	4+5+;%	2$,&$	5+9	+*,-%	/9	<,*)8%	'1	+(9	-)+)8)%	'*	0+2	,(	1'*&%	2,)$,(	)$%	'55'(2%+0)$	'1	�,*;,(,+6	'*	2$,&$	5+9	/%	$%*%,(+1)%*	%(+&)%4#		 /#	�$%	&'()*+&)'*	+;*%%-	)'	5+,()+,(	'55%*&,+0	D%(%*+0	�,+/,0,)9	,(-8*+(&%	,(	)$%	+5'8()	'1	A"6���6���	.%*	'&&8**%(&%E+;;*%;+)%6	)'	.*')%&)	)$%	&'()*+&)'*6	,)-	-8/&'()*+&)'*-6	+(4	)$%	,()%*%-)	'1	)$%	'8()96	+;+,(-)	+(9	+(4	+00	,(:8*,%-	)'	)$,*4	.+*),%-6	,(&084,(;	/'4,09	,(:8*9	+(4	.%*-'(+0	,(:8*96	2$%*%<%*	0'&+)%46	*%-80),(;	1*'5	+(9	+&),'(	'*	'.%*+),'(	8(4%*	)$%	&'()*+&)	'*	,(	&'((%&),'(	2,)$	&'()*+&)%4	2'*3#		�$%	D%(%*+0	�,+/,0,)9	,(-8*+(&%	-$+00	+0-'	,(&084%	)$%	FGHIJ	KHGL	MGHNOGPQ	RILISO	OTJHGUOLOTPV	WT	IJJWPWHT	PH	XHYOGISOZU	[HG	O\N]HUWHTV	XH]]INUOV	+(4	8(4%*;*'8(4	$+̂+*4-6	2$%*%	*%78,*%4#		 &#	�$%	&'()*+&)'*	+;*%%-	)'	5+,()+,(	'2(%46	('(_'2(%46	+(4	$,*%4	
8)'5'/,0%	�,+/,0,)9	,(-8*+(&%6	,(	)$%	+5'8()	'1	A"6���6���	.%*	'&&8**%(&%E+;;*%;+)%6	,(&084,(;	.*'.%*)9	4+5+;%6	&'<%*,(;	+00	'2(%46	('(_'2(%4	/'**'2%46	0%+-%46	'*	*%()%4	<%$,&0%-	'.%*+)%4	/9	)$%	'()*+&)'*#		�(	+44,),'(6	+00	5'/,0%	%78,.5%()	8-%4	/9	)$%	'()*+&)'*	,(	&'((%&),'(	2,)$	)$%	&'()*+&)%4	2'*3	2,00	/%	,(-8*%4	8(4%*	%,)$%*	+	-)+(4+*4	
8)'5'/,0%	�,+/,0,)9	.'0,&96	'*	+	'5.*%$%(-,<%	D%(%*+0	�,+/,0,)9	.'0,&9#		 4#	�$%	&'()*+&)'*	+;*%%-	)'	5+,()+,(	�*'1%--,'(+0	�,+/,0,)9	,(-8*+(&%	,(	)$%	+5'8()	'1	A"6���6���	.%*	'&&8**%(&%E+;;*%;+)%	)'	&'<%*	%+&$	,(4,<,48+0	.*'1%--,'(+0	-)+11#		 %#	�,+/,0,)9	,(-8*+(&%	5+9	/%	+**+(;%4	/9	D%(%*+0	�,+/,0,)9	+(4	
8)'5'/,0%	�,+/,0,)9	.'0,&,%-	1'*	)$%	1800	0,5,)-	*%78,*%46	'*	/9	+	&'5/,(+),'(	'1	8(4%*09,(;	�,+/,0,)9	.'0,&,%-	1'*	0%--%*	0,5,)-	2,)$	)$%	*%5+,(,(;	0,5,)-	.*'<,4%4	/9	+(	�̀&%--	'*	�5/*%00+	�,+/,0,)9	.'0,&9#		 1#	�+),(;	�%78,*%5%()-=		 "#	�$%	'()*+&)'*	+;*%%-	)'	.*'<,4%	,(-8*+(&%	,--8%4	/9	&'5.+(,%-	+45,))%4	2,)$,(	)$%	'55'(2%+0)$	'1	�,*;,(,+6	2,)$	)$%	a%-)@-	b%9	�+),(;	'1	+)	0%+-)	
=	��#			�#	�8*'.%+(	5+*3%)-	,(&084,(;	)$'-%	/+-%4	,(	�'(4'(6	+(4	)$%	4'5%-),&	-8*.08-	0,(%-	5+*3%)-	)$+)	'.%*+)%	'(	+	('(_+45,))%4	/+-,-	+*%	%̀%5.)	1*'5	)$,-	*%78,*%5%()	.*'<,4%4	)$+)	)$%	&'()*+&)'*@-	/*'3%*	&+(	.*'<,4%	1,(+(&,+0	4+)+	)'	%-)+/0,-$	)$+)	+	5+*3%)	,-	%78+0	)'	'*	%̀&%%4-	)$%	1,(+(&,+0	-)*%(;)$-	+--'&,+)%4	2,)$	)$%	
#>#	a%-)@-	*+),(;	'1	
=��	'*	/%))%*#		 ;#	�(4%5(,1,&+),'(!	
*),&0%	��	'1	)$%	D%(%*+0	'(4,),'(-	+(4	�(-)*8&),'(-	)'	a,44%*-	B
..%(4,̀	C	-$+00	+..09#		 $#	�$%	'()*+&)'*	2,00	.*'<,4%	+(	'*,;,(+06	-,;(%4	%*),1,&+)%	'1	�(-8*+(&%	&,),(;	)$%	&'()*+&)	(85/%*	+(4	-8&$	%(4'*-%5%()-	+-	.*%-&*,/%4	$%*%,(6	+(4	-$+00	$+<%	,)	1,0%4	2,)$	)$%	'8()9	�8*&$+-,(;	
;%()	+(4E'*	�,-3	>+(+;%*	/%1'*%	+(9	2'*3	,-	-)+*)%4#	
Page 927 of 1296



�������������		�
���
�	�����	����
�	����������		

��	

	 ��	 ��	���	���� !���	"�#�$��%	%��$�!�%	���&	 	�'��()#� %�"	� !�#��(*	���	���� !���	�%	��+'���"	��	! ��(	,��,���(	��%'� �!�	��	 ##	�+'�,&���*	��	��!#'"�	�'��()�-��"	��%� ##�"	 �"	& ��� ���"	�+'�,&���	'%�"	.(	���	!���� !���	-��#�	��	�����	! ��*	!'%��"(	 �"	!�����#	���	'%�	'�"��	���%	!���� !��		 /�0�	 ��	!� �1�*	! �!�## ����*	��	���)����- #	%� ##	.�	& "�	��	 �(	��%'� �!�	!�$�� 1�	-����'�	 	����()��$�	" (	-������	����!�	��	���	�'��(	�'�!� %��1	
1���	 �"2��	��%3	4 � 1���		���	���� !���	%� ##	�'���%�	 	��-	!������! ��	,����	��	 �(	!� �1�	��	! �!�## ����	" ���		���	� �#'��	��	���	���� !���	��	"�#�$��	 	��-	 �"	$ #�"	!������! ��	-�##	��%'#�	��	%'%,��%���	��	 ##	, (&���%	'���#	���	��-	!������! ��	�%	�'���%��"�		 /���	 ���! '����	%� ##	.�	�5��!�%�"	 �	 ##	��&�%	���	���	,����!����	��	,��%��%	6��!#'"��1	�&,#�(��%7	 �"	,��,���(�		/���	 � ��� 5	�'��(*	�����	�&,#�(��%	 �"	����!��%	%� ##	.�	� &�"	 %	 �	 ""����� #	��%'��"	��	���	8���� #	�� .�#��(	,�#�!��%	 �"	��	%� ##	.�	%� ��"	��	���	��%'� �!�	������! ��	-���	���	,��$�%���	�� �	���%	!�$�� 1�	�%	,��& �(	��	 ##	�����	!�$�� 1�	���	�'��(	& (	,�%%�%%�		9:	;<=>?@	?A	?B@<BCDEF		 ��/	 ���	�'��(	& (	'%�	�-�	6�7	"��������	&����"%	��	,# !��1	��"��%	���&	���	��� #	!���� !�G	�'�!� %�	HIJKIL	MNHOLP	 �"	 ,,��$�"	�'��(	,��!'��&���	! �"%�		���	 
	�'�!� %�	��"��	6��7	& (	.�	�%%'�"	��	���	!���� !���	��	.�� #�	��	���	�'��(	 1��!(	��"����1	���	���&%2%��$�!�%	!�$���"	'�"��	���%	!���� !��		
�	�%%'�"	��	-�##	.�!�&�	, ��	��	���	��%'#���1	!���� !��		���	,'�!� %�	��"��	��"�! ��%	�� �	%'���!����	�'�"%	� $�	.���	�.#�1 ��"	 %	��+'���"	.(	���#�	/���)/�0Q	��	���	�"�	��	���	�&&��-� #��	��	���1��� �		��0	 ���!'��&���	 �"	��"��%	 �"	, (&���%	& (	 #%�	.�	& "�	.(	���	'%�	��	 	� ��� 5	�'��(	��	� ��� 5	�'��(	�'.#�!	RSTUUVL	WNIUSXIKYKZ[\	]̂ IJ_		̀TK	NIUSXIKYKZ[	 �"	�%	!'�����#(	 	4 %���	 �"�	���� !���%	 ��	��!�'� 1�"	��	 !!�,�	���%	&����"	��	��!��$��1	��"��%�				���	 ��1 �"#�%%	��	���	&����"	��	��"����1	'%�"*	%�#�#(	���	!���� !�	 �"	 �(	&�"���! ����	"����&���	,�����& �!�	��&�	 �"	" ��%�		���	 ������& �!�	'�"��	���%	!���� !�	�%	���	��	.�1��	'���#	��!��,�	��	���	,'�!� %�	��"��*	���!'��&���	 �"	��"��*	��	�����	������! ����	��	,��!��"	.(	���	�'��(	�'�!� %��1	
1���	 �"2��	�'��(	 1��!(	��	,��!��"�		�'�!� %�	��+'�%�����%	%� ##	���	.�	'%�"	���	,# !��1	��"��%�		a:	B<b?B=c	dD@	CDe?CfCDEF		 0�/�	 ���	���� !���	&'%�	& ��� ��	 ##	��!��"%	��	!�&,#� �!�	-���	��"�� #	 �"	%� ��	��1'# ����%�		���	���� !���6%7	&'%�	%'.&��	��	� !�	,��1� &	 "&���%�� ���*	&����#(	%� ��%��! #	��,���%	 �"	 �	 ��' #	� .'# ��"	��,����			 0���	 ���	���� !���	&'%�	��$��!�	� !�	�'��(	"�, ��&���	'%��1	���	��� #	!���� !�	%�, � ��#(�		��$��!�%	���	 ##	'%��%	��	���	!���� !�	&'%�	&���	�'��(	��+'���&���%*	'�#�%%	�����-�%�	��"�! ��"�	���	���� !���	&'%�	%��"	� !�	"�, ��&���	 �	���&�g�"	&����#(	��$��!�	6��	 %	 1���"	��	.��-���	���	, ����%7*	-��!�	&'%�	��!#'"�	���	�����& ����	#�%��"	.�#�-G		  �	 �&,#�(��	� &�h	.�	 ���	� &�	��	���	�'��(	"�, ��&���h	!�	 i ��	��	%��$�!�%	"�	 ���	�(,�	��	%��$�!�%h	 �"*	��	 ���	���&�g�"	!�%�	���	� !�	���&2%��$�!��	
Page 928 of 1296



�������������		�
���
�	�����	����
�	����������		

��	

	 ����	 �����	� !"#�$ ��%	$�%�	# & '( 	$���)*�	'�(�'& %	+�	�) 	,��)	�-	 "&)	$���)	-�**�.'�/	�) 	$���)	�) 	���#"&��#	!#�('� �	�) 	% #('& �		��	"��'�'��0	�) 	���#"&��#	.'**	!#�('� 	 "&)	�����	� !"#�$ ��	"	$���)*�	"��	� "#1��1�"� 	��'*'2"�'��	# !�#�	.)'&)	*'%�%	"**	'�-�#$"�'��	%)�.�	"+�( 	'�	!"#"/#"!)	���0	"1 �		�) 	���#"&��#	.'**	$"'*	�) 	'�(�'& %	"��	�) 	��'*'2"�'��	# !�#�%	��	�) 	'��'('��"*%	'� ��'-' �	'�	�) 	-'�"*	&���#"&��		34	56789:;<=		 ��,	 �) 	�����	.'**	!"�	�) 	���#"&��#	+"% �	�!��	&�$!* �'��0	"&& !�"�& 0	"��	"!!#�("*	+�	�) 	������		>4	?@6:A9<=		 ��,	 �"'#-"B	�����	$"�0	"�	"��	�'$ 0	+�	.#'�� �	�#� #0	# C�'# 	&)"�/ %	'�	�) 	% #('& %	��	+ 	! #-�#$ �	+�	�) 	���#"&��#�		�-	%�&)	&)"�/ %	&"�% 	"�	'�&# "% 	�#	� &# "% 	'�	�) 	���#"&��#%	&�%�	�-0	�#	�'$ 	# C�'# �	-�#0	! #-�#$"�& 	�-	"��	% #('& %	��� #	�)'%	&���#"&�0	"�	 C�'�"+* 	"�D�%�$ ��	%)"**	+ 	$"� 	"��	�) 	&���#"&�	%)"**	+ 	$��'-' �	'�	.#'�'�/	"&&�#�'�/*��		�) 	�����	��#&)"%'�/	
/ ��	$�%�	"!!#�( 	"**	.�#E	�)"�	'%	+ ����	�) 	%&�! 	�-	�)'%	� C� %�	-�#	�#�!�%"*�		���	 ��	% #('& %	-�#	.)'&)	"�	"��'�'��"*	&�%�	�#	-  	.'**	+ 	&)"#/ �	+�	�) 	���#"&��#	%)"**	+ 	-�#�'%) �	.'�)���	�) 	!#'�#	.#'�� �	"��)�#'2"�'��	�-	�) 	�"'#-"B	�����	��#&)"%'�/	
/ ���		F4	G9H67<	6:G	<I<59:<JK:<=		 ��,	 �) 	�����	$"�	�'# &�	�) 	���#"&��#0	'�	.#'�'�/0	��	%�%! ��0	� *"�0	�#	'�� ##�!�	"**	�#	"��	!"#�	�-	�) 	.�#E	�-	�)'%	&���#"&�	-�#	�) 	! #'��	�-	�'$ 	�  $ �	"!!#�!#'"� 	-�#	�) 	&��( �' �& 	�-	�) 	������		�) 	�����	.'**	 B� ��	�) 	���#"&��#L%	�'$ 	�-	&�$!* �'��	+�	"	! #'��	�-	�'$ 	�)"�	'�	�) 	�'%&# �'��	�-	�) 	��#&)"%'�/	
/ ��	'%	# "%��"+*�	%�'� �	-�#	&�$!* �'��	�-	.�#E�		�) 	�����	$"�	-�#�) #	"$ ��	�) 	&���#"&�	+�	$���"*	"/#  $ ��	-�#	"��	'�&# "% 	'�	�) 	&�%�	�-	! #-�#$"�& 	�-	�) 	&���#"&�	M B&*��'�/	!#�-'�N	# %�*�'�/	%�* *�	-#�$	�) 	� *"�	�#	%�%! �%'��	�-	�) 	&���#"&��	��	"�D�%�$ ��	%)"**	+ 	$"� 	��� #	�)'%	&*"�% 	-�#	"��	� *"�	�#	'�� ##�!�'��	# %�*�'�/	-#�$	"��	��) #	&"�% 0	'�&*��'�/	�) 	-"�*�	�#	� /*'/ �& 	�-	�) 	���#"&��#�				���	 �-	�) 	�����	�� %	���	�'# &�	�) 	���#"&��#0	'�	.#'�'�/0	��	%�%! ��0	� *"�0	�#	'�� ##�!�	�) 	&���#"&�0	�) 	���#"&��#	$�%�	/'( 	�) 	�����	��#&)"%'�/	
/ ��	.#'�� �	���'& 	'-	�"'#-"B	�����	-"'*%	��	!#�('� 	�"�"	�#	% #('& %	�)"�	"# 	# C�'# �	-�#	&���#"&�	&�$!* �'��	+�	�) 	���#"&��#�	�) 	�����	$"�	 B� ��	�) 	���#"&��#L%	�'$ 	�-	&�$!* �'��	+�	"	! #'��	�-	�'$ 	�)"�	'�	�) 	�'%&# �'��	�-	�) 	��#&)"%'�/	
/ ��	'%	# "%��"+*�	%�'� �	-�#	&�$!* �'��	�-	.�#E�		�) 	�����	$"�	-�#�) #	"$ ��	�) 	&���#"&�	+�	$���"*	"/#  $ ��	-�#	"��	'�&# "% 	'�	�) 	&�%�	�-	! #-�#$"�& 	�-	�) 	&���#"&�	M B&*��'�/	!#�-'�N	# %�*�'�/	%�* *�	-#�$	�) 	� *"�	�#	%�%! �%'��	�-	�) 	&���#"&��	��	"�D�%�$ ��	%)"**	+ 	$"� 	��� #	�)'%	&*"�% 	-�#	"��	� *"�	�#	'�� ##�!�'��	# %�*�'�/	-#�$	"��	��) #	&"�% 0	'�&*��'�/	�) 	-"�*�	�#	� /*'/ �& 	�-	�) 	���#"&��#�		���	 �) 	���#"&��#	%)"**	&���'�� 	'�%	.�#E	��	��) #	!)"% %	�-	�) 	!#�D &�	�#	&���#"&�0	'-	'�	�) 	%�* 	OPQRSTUPVW	VX	UYT	Z[SRY\QPW]	̂]TWU	Q[RY	_VS̀	PQ	WVU	Pab\RUTO	cd	UYT	eV[WUdfQ	OTg\dh	Q[QbTWQPVWh	�#	'�� ##�!�'���		
**	&)"�/ %	��	�) 	.�#E	!*"�	�#	!#�D &�	$'* %��� %	%)"**	+ 	# -* &� �	'�	.#'�'�/	"%	"	&���#"&�	"$ ��$ ���		i4	6??9<<	;K	6:G	J:<59?;JK:	Kj	kKlm=		 ��,	 �) 	�"'#-"B	�����	��#&)"%'�/	
/ ��	"��	�%'�/	"/ �&' %	.'**0	"�	"**	�'$ %0	)"( 	"&& %%	��	�) 	.�#E	+ '�/	! #-�#$ �	��� #	�)'%	&���#"&�	.) # ( #	'�	$"�	+ 	'�	!#�/# %%	�#	!# !"#"�'���	
Page 929 of 1296



�������������		�
���
�	�����	����
�	����������		

��	

	��	�������	 !"#�$%		 &'(	 �)*	+,-./0-+.	1)/22	3/4,-/4,	5++617	.*0+.81	/,8	8+093*,-1	+:	/22	0+1-1	/,8	8/-/	4,	19;;+.-	+:	-)*	1*.<40*1	;.+<48*8'		�/4.:/=	+9,->	+.	4-1	/9-)+.4?*8	.*;.*1*,-/-4<*	1)/22	)/<*	-)*	.4@)-	-+	/984-	-)*	5++617	.*0+.81	/,8	8+093*,-1	+:	-)*	0+,-./0-+.	9,8*.	-)*	:+22+A4,@	0+,84-4+,1B		 /'	�:	-)*	0+,-./0-	41	-*.34,/-*8	:+.	/,>	.*/1+,	4,	/00+.8/,0*	A4-)	-)*	;.+<414+,1	+:	-)*1*	0+,-./0-	8+093*,-1	4,	+.8*.	-+	/..4<*	/-	*C94-/52*	-*.34,/-4+,	0+1-1D		 5'	�,	-)*	*<*,-	+:	/	841/@.**3*,-	5*-A**,	-)*	0+,-./0-+.	/,8	-)*	+9,->	+,	-)*	/3+9,-	89*	-)*	+,-./0-+.	9,8*.	-)*	-*.31	+:	-)41	0+,-./0-D		 0'	�+	0)*06	+.	1951-/,-4/-*	/,>	/3+9,-1	4,<+40*8	+.	;/48	A)40)	/.*	.*C94.*8	-+	.*:2*0-	-)*	0+1-1	+:	1*.<40*17	+.	-)*	+,-./0-+.E1	*::404*,0>	+.	*::*0-4<*,*11	9,8*.	-)41	0+,-./0-D	/,87		 8'	�:	4-	5*0+3*1	,*0*11/.>	-+	8*-*.34,*	-)*	+9,->E1	.4@)-1	/,8	-)*	0+,-./0-+.E1	+524@/-4+,1	9,8*.	-)*	0+,-./0-	+.	-+	/10*.-/4,	:/0-1	.*2/-4<*	-+	/,>	02/43	/@/4,1-	-)*	+,-./0-+.	-)/-	3/>	.*192-	4,	/	0)/.@*	/@/4,1-	-)*	+9,->'		 &'�	 �)*1*	;.+<414+,1	:+.	/,	/984-	1)/22	@4<*	�/4.:/=	+9,->	9,2434-*8	/00*11	89.4,@	,+.3/2	A+.64,@	)+9.1	-+	-)*	+,-./0-+.E1	5++61	/,8	.*0+.81	9,8*.	-)*	0+,84-4+,1	1-/-*8	/5+<*'		&'F	 �,2*11	+-)*.A41*	;.+<48*8	5>	/;;240/52*	1-/-9-*7	-)*	0+,-./0-+.7	:.+3	-)*	*::*0-4<*	8/-*	+:	:4,/2	;/>3*,-	+.	-*.34,/-4+,	)*.*9,8*.7	1)/22	;.*1*.<*	/,8	3/6*	/</42/52*	-+	�/4.:/=	+9,->	:+.	/	;*.4+8	+:	-).**	GFH	>*/.1	-)*.*/:-*.7	/-	/22	.*/1+,/52*	-43*1	/-	-)*	+::40*	+:	-)*	+,-./0-+.	59-	A4-)+9-	84.*0-	0)/.@*	-+	-)*	+9,->7	/22	4-1	5++617	.*0+.81	8+093*,-1	/,8	+-)*.	*<48*,0*	5*/.4,@	+,	-)*	0+1-1	/,8	*=;*,1*1	+:	-)*	1*.<40*1	.*2/-4,@	-+	-)*	A+.6	)*.*9,8*.'		&'�	 �/4.:/=	+9,->E1	.4@)-	-+	/984-	/,8	-)*	;.*1*.</-4+,	+:	.*0+.81	1)/22	-*.34,/-*	/-	-)*	*,8	+:	-).**	GFH	>*/.1	/1	1-/-*8	)*.*4,'		�)*	+,-./0-+.	1)/22	4,0298*	-)41	I�4@)-	+:	
984-	/,8	�.*1*.</-4+,	+:	�*0+.81I	02/91*	4,	/22	1950+,-./0-1	4119*8	5>	4-	/,8	-)*>	1)/22	.*C94.*	1/3*	-+	5*	4,1*.-*8	5>	/22	2+A*.	-4*.	1950+,-./0-+.1	4,	-)*4.	1950+,-./0-17	:+.	/,>	;+.-4+,	+:	-)*	A+.6'		&'�	 �)+928	-)*	+,-./0-+.	:/42	-+	4,0298*	-)41	02/91*	4,	/,>	190)	0+,-./0-	+.	2+A*.	-4*.	0+,-./0-7	+.	+-)*.A41*	:/42	-+	4,19.*	�/4.:/=	+9,->E1	.4@)-1	)*.*9,8*.7	-)*	+,-./0-+.	1)/22	5*	24/52*	-+	�/4.:/=	+9,->	:+.	/22	.*/1+,/52*	0+1-17	*=;*,1*1	/,8	/--+.,*>E1	:**1	A)40)	�/4.:/=	+9,->	3/>	)/<*	-+	4,09.	4,	+.8*.	-+	+5-/4,	/,	/984-	+.	4,1;*0-4+,	+:	+.	-)*	.*1-+./-4+,	+:	.*0+.81	A)40)	A+928	)/<*	+-)*.A41*	5**,	/</42/52*	-+	�/4.:/=	+9,->	:.+3	1/48	;*.1+,1	9,8*.	-)41	02/91*'		�90)	/984-	3/>	5*	0+,890-*8	5>	�/4.:/=	+9,->	+.	4-1	/9-)+.4?*8	.*;.*1*,-/-4<*'		J�	" � 	$�!���$%		 K'(	 �)*	+9,->	A422	;.+<48*	-)*	+,-./0-+.	/22	/</42/52*	8/-/	;+11*11*8	5>	-)*	+9,->	-)/-	.*2/-*1	-+	-)41	0+,-./0-'		L+A*<*.7	-)*	+,-./0-+.	41	.*1;+,1452*	:+.	/22	0+1-1	:+.	/0C94.4,@	+-)*.	8/-/	+.	;.+0*114,@7	/,/2>?4,@	+.	*</29/-4,@	+9,->	8/-/'				MN�	$ O�P! �"$	�O	#QO��R �#�Q%		 (�'(	 �,2*11	/;;.+<*8	4,	A.4-4,@	5>	-)*	+9,->	�9.0)/14,@	
@*,-7	-)*	+,-./0-+.	3/>	,+-	1*22	+.	@4<*	-+	/,>	4,84<489/2	+.	+.@/,4?/-4+,	/,>	4,:+.3/-4+,7	.*;+.-17	+.	+-)*.	3/-*.4/21	@4<*,	-+7	;.*;/.*8	+.	/11*352*8	5>	-)*	+,-./0-+.	9,8*.	-)*	:4,/2	0+,-./0-'	
Page 930 of 1296



�������������		�
���
�	�����	����
�	����������		

��	

	���	�����	��	��� ���! �"		 ##$#	 �%	&'(	()(%&	*+	,*%+-.,&/	&'(	
,,(0&1%,(	
23((4(%&	503*).6(6	1&	,*%&31,&	171368	1%6	&'(	�0(,.1-	�3*).9.*%9	*+	&'.9	,*%&31,&	9'1--	&1:(	03(,(6(%,(	*)(3	&'(	;(%(31-	*%6.&.*%9	1%6	�%9&3<,&.*%9	&*	=.66(39/	5
00(%6.>	8$		�?�	@AB �!C�D CE!F"		 #�$#	 �+	*%(	*3	4*3(	9<G,*%&31,&*39	13(	3(H<.3(6/	&'(	,*%&31,&*3	.9	(%,*<312(6	&*	<&.-.I(	941--/	4.%*3.&JK*7%(6/	1%6	7*4(%K*7%(6	G<9.%(99	(%&(303.9(9$		�*3	199.9&1%,(	.%	+.%6.%2	9<G,*%&31,&*39/	,*%&1,&	 &'(	 �.32.%.1	 L(013&4(%&	 *+	 �41--	 =<9.%(99	 1%6	 �<00-.(3	 L.)(39.&J	'&&0MNN777$64G($).32.%.1$2*)N.%6(>$'&4-/	-*,1-	,'14G(39	*+	,*44(3,(	1%6	*&'(3	G<9.%(99	*321%.I1&.*%$		#�$�	 
9	013&	*+	&'(	,*%&31,&	17136/	&'(	03.4(	,*%&31,&*3	123((9	&*	03*).6(	&'(	%14(9	1%6	1663(99(9	*+	(1,'	9<G,*%&31,&*3/	&'1&	9<G,*%&31,&*3O9	9&1&<9	19	6(+.%(6	GJ	�1.3+1>	*<%&J/	19	1	941--/	4.%*3.&JK*7%(6	1%6N*3	7*41%K*7%(6	G<9.%(99/	1%6	&'(	&J0(	1%6	6*--13	)1-<(	*+	&'(	9<G,*%&31,&(6	2**69N9(3).,(9	03*).6(6$		�(+(3(%,(	
00(%6.>	L/	012(	�#	&*	&'.9	9*-.,.&1&.*%$		�P�	A@�	��	 �!C�D C	BQ	�CR��	�ABSE 	B��E�@"		#T$#	 �(+(3(%,(	�1312310'	��/	;(%(31-	*%6.&.*%9	1%6	�%9&3<,&.*%9	&*	=.66(39/	**0(31&.)(	�<3,'19.%2$		�++(3*39	13(	16).9(6	&'1&	&'(	UVWXYZ[\Z	,*%&31,&598	41J	G(	(>&(%6(6/	7.&'	&'(	1<&'*3.I1&.*%	*+	&'(	�++(3*3/	&*	*&'(3	0<G-.,	G*6.(9/	*3	0<G-.,	12(%,.(9	*3	.%9&.&<&.*%9	*+	&'(	�%.&(6	�&1&(9	&*	0(34.&	&'(.3	<9(	*+	&'(	,*%&31,&	1&	&'(	914(	03.,(9	1%6N*3	6.9,*<%&9	1%6	&(349	*+	&'(	3(9<-&.%2	,*%&31,&$		�+	1%J	*&'(3	0<G-.,	G*6J	6(,.6(9	&*	<9(	&'(	+.%1-	,*%&31,&/	&'(	*%&31,&*3598	4<9&	6(1-	6.3(,&-J	7.&'	&'1&	0<G-.,	G*6J	,*%,(3%.%2	&'(	0-1,(4(%&	*+	*36(39/	.99<1%,(	*+	0<3,'19(	*36(39/	,*%&31,&<1-	6.90<&(9/	.%)*.,.%2	1%6	01J4(%&$		�'(	*<%&J	*+	�1.3+1>	1,&9	*%-J	19	&'(	]*%&31,&.%2	
2(%&]	+*3	&'(9(	0<G-.,	G*6.(9$		�1.-<3(	&*	(>&(%6	1	,*%&31,&	&*	1%J	0<G-.,	G*6J	7.--	'1)(	%*	(++(,&	*%	,*%9.6(31&.*%	*+	J*<3	*++(3$	5�((	
00(%6.>	L	+*3	9140-(	-.9&.%28$		#T$�	 �&	.9	&'(	*%&31,&*39	3(90*%9.G.-.&J	&*	%*&.+J	&'(	0<G-.,	G*6J598	*+	&'(	1)1.-1G.-.&J	*+	&'(	,*%&31,&598$		#T$T	 �&'(3	0<G-.,	G*6.(9	6(9.3.%2	&*	<9(	&'.9	,*%&31,&	7.--	%((6	&*	41:(	&'(.3	*7%	-(21-	6(&(34.%1&.*%9	19	&*	7'(&'(3	&'(	<9(	*+	&'.9	,*%&31,&	.9	,*%9.9&(%&	7.&'	&'(.3	-179/	3(2<-1&.*%9/	1%6	*&'(3	0*-.,.(9$		#T$�	 �1,'	0<G-.,	G*6J	'19	&'(	*0&.*%	*+	(>(,<&.%2	1	9(0131&(	,*%&31,&	7.&'	&'(	*%&31,&*3598$		�<G-.,	G*6.(9	41J	166	&(349	1%6	,*%6.&.*%9	3(H<.3(6	GJ	9&1&<&(/	*36.%1%,(9/	1%6	3(2<-1&.*%9/	&*	&'(	(>&(%&	&'1&	&'(J	6*	%*&	,*%+-.,&	7.&'	&'(	,*%&31,&9	&(349	1%6	,*%6.&.*%9$		�+/	7'(%	03(013.%2	9<,'	1	,*%&31,&/	&'(	2(%(31-	&(349	1%6	,*%6.&.*%9	*+	1	0<G-.,	G*6J	13(	<%1,,(0&1G-(	&*	&'(	*%&31,&*3/	&'(	*%&31,&*3	41J	7.&'6317	.&9	(>&(%9.*%	*+	&'(	17136	&*	&'1&	0<G-.,	G*6J$		#T$�	 �1.3+1>	*<%&J	̂_̀aa	bcd	G(	'(-6	-.1G-(	+*3	1%J	,*9&9	*3	61412(9	.%,<33(6	GJ	1%*&'(3	0<G-.,	G*6J	19	1	3(9<-&	*+	1%J	17136	(>&(%6(6	&*	&'1&	0<G-.,	G*6J	GJ	&'(	*%&31,&*3$		�e�	!�f@	��S�D@�	BQ	g�!���@"		 #�$#	 
9	1	41&&(3	*+	0*-.,J/	&'(	*<%&J	6*(9	%*&	(%6*39(	&'(	03*6<,&9	*3	9(3).,(9	*+	1	,*%&31,&*3$		�(79	3(-(19(9	,*%,(3%.%2	1%J	3(9<-&1%&	,*%&31,&	+3*4	&'.9	9*-.,.&1&.*%	7.--	%*&	G(	416(	GJ	1	,*%&31,&*3	7.&'*<&	&'(	03.*3	73.&&(%	1003*)1-	*+	&'(	*<%&J$		
--	03*0*9(6	%(79	3(-(19(9	7.--	G(	3*<&(6	&*	&'(	�<3,'19.%2	
2(%&	+*3	3().(7	1%6	1003*)1-$	
Page 931 of 1296



�������������		�
���
�	�����	����
�	����������		

��	

	���	����� �!"	#�$%	&�"�'�(�$��"	� $	��)*�����!$"+		 ,�-,	 �./01.2	34567	839:05;:56	/<	14==7	>3;;/66:?	63	6@:	
;:0/>.5<	A/6@	B/<.C/=/6/:<	
>6	D
B
E	A@/>@	F4.0.56::<	535G?/<>0/;/5.6/35	.5?	:H4.=	.>>:<<	130	I:0<35<	A/6@	?/<.C/=/6/:<	/5	:;I=37;:56J	I4C=/>	.>>3;;3?.6/35<J	60.5<I306.6/35J	.5?	.==	34567	I03F0.;<J	.>6/9/6/:<	.5?	<:09/>:<-		�./01.2	34567	F39:05;:56	>3560.>630<J	<4C>3560.>630<J	9:5?30<J	.5?K30	<4II=/:0<	.0:	<4CL:>6	63	6@/<	
B
	I3=/>7-		
==	/5?/9/?4.=<	@.9/5F	.57	34567	>3560.>64.=	.F0::;:56	;4<6	;.M:	6@:	<.;:	>3;;/6;:56-	�340	.>>:I6.5>:	31	6@/<	>3560.>6	.>M53A=:?F:<	7340	>3;;/6;:56	.5?	>3;I=/.5>:	A/6@	
B
-		,�-�	 �./01.2	34567	/<	>3;;/66:?	63	.	I3=/>7	31	535?/<>0/;/5.6/35	/5	.==	34567	I03F0.;<J	<:09/>:<J	.5?	.>6/9/6/:<	.5?	A/==	I039/?:	0:.<35.C=:	.>>3;;3?.6/35<	4I35	0:H4:<6-		N/??:0<	0:H4:<6/5F	<I:>/.=	.>>3;;3?.6/35<	<@34=?	>.==	6@:	B:I.06;:56	
B
	0:I0:<:56.6/9:	.6	D��OE	O��GO��,	30	���	,GP��GP�PG,,��-		�=:.<:	.==3A	<:9:5	D�E	A30M/5F	?.7<	/5	.?9.5>:	31	6@:	:9:56	63	;.M:	6@:	5:>:<<.07	.00.5F:;:56<-		�Q�	%�R��	 S�R(��! �+		 ,T-,	 �./01.2	34567	839:05;:56	@.<	?:</F5.6:?	>:06./5	@:.=6@	>.0:	>3;I35:56<	.<	>39:0:?	C7	6@:	U:.=6@	�5<40.5>:	�306.C/=/67	.5?	
>>3456.C/=/67	
>6	31	,��T-		�@:	<4>>:<<14=	9:5?30	A/==	C:	?:</F5.6:?	.	C4</5:<<	.<<3>/.6:	I40<4.56	63	��	��	I.06	,T�-���D:E	31	6@3<:	.F:5>/:<	/?:56/1/:?	.<	@:.=6@	>.0:	>3;I35:56<	31	6@:	34567J	/5>=4?/5F	6@:	�./01.2G�.==<	@40>@	3;;45/67	�:09/>:<	N3.0?J	4I35	.A.0?	31	>3560.>6-		�@:	<4>>:<<14=	9:5?30	<@.==	C:	0:H4/0:?	63	:2:>46:	.	�./01.2	34567	N4</5:<<	
<<3>/.6:	
F0::;:56	.5?	;4<6	.?@:0:	63	.==	0:=:9.56	1:?:0.=J	<6.6:J	.5?	=3>.=	>351/?:56/.=/67	.5?	I0/9.>7	=.A<J	0:F4=.6/35<J	.5?	>3560.>64.=	I039/</35<	31	6@.6	.F0::;:56-		�@:<:	=.A<	.5?	0:F4=.6/35<	/5>=4?:J	C46	.0:	536	=/;/6:?	63V	D,E	U��

	W	��	��	��,J	:6	<:H-J	.5?	��	��	�.06<	,T�	.5?	,T�X	.5?	D�E	�.	3?:	W	�/6=:	O�-,J	U:.=6@J	Y	O�-,G,	:6	<:H-		�@:	9:5?30	<@.==	@.9:	/5	I=.>:	.II03I0/.6:	.?;/5/<60.6/9:J	6:>@5/>.=J	.5?	I@7</>.=	<.1:F4.0?<	63	:5<40:	6@:	I0/9.>7	.5?	>351/?:56/.=/67	31	I036:>6:?	@:.=6@	/5130;.6/35-		,T-�	 �406@:0	/5130;.6/35	0:F.0?/5F	U��

	3;I=/.5>:	/<	.9./=.C=:	35	6@:	34567Z[	\]̂[_̀]	à	@66IVKKAAA-1./01.2>34567-F39KU��
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	��	 �������������	��  !�"#��"��$	%&!"� ���		�'()*+,-.	/-0	121.,+1	*345)0)-6	74--,7.)5).2	/-0	,8,7.3)7/8	)-.,34*,3/9)8).2	9,.:,,-	847/8	/-0	)-.,3/6,-72	436/-);/.)4-1	.4	74430)-/.,	�<���	3,1*4-1,	4*,3/.)4-1=	>-78(0,1	121.,+	0,1)6-?	)-1./88/.)4-?	1,35)7,	/-0	+/)-.,-/-7,=	�340(7.1	)-78(0,@	A	B/-0	�49)8,?	�:4CD/2	>-CE().	�4++(-)7/.)4-1	F1,7(3,?	G/-01CH3,,?	H(882	0(*8,I?	4*.)4-/8J?	)-78(0)-6	/)3C.4C634(-0	7/*/9)8).2	F/1	3,'()3,0J	A	
-.,--/	121.,+1	A	�,314--,8	
8,3.	E/H,.2	E21.,+	F�
EEJ	C	F847/.)4-	/-0	*G21)4846)7/8	+4-).43)-6	121.,+1	4*.)4-/8J	A	�,314--,8	
774(-./9)8).2	E21.,+1	A	>-0)5)0(/8K*43./98,	3/0)41?	14H.:/3,	3/0)41?	*43./98,	3,*,/.,31?	3/0)4	)-.,374--,7.	121.,+1?	1/.,88).,	*G4-,1?	9/..,3),1?	7G/36,31	/-0	9/..,32	74-0).)4-)-6	121.,+1	A	�4+*(.,3	121.,+1	0,1)6-/.,0	H43	(1,	)-	/-	)-.,63/.,0	121.,+	.4	/11)1.	:).G	0,.,7.)4-	/-0	74++(-)7/.)4-	,HH43.1	F+(1.	9,	8)-L,0	:).G	)-.,63/.,0	14H.:/3,	*/7L/6,1	0,1)6-,0	1*,7)H)7/882	H43	7G,+)7/8	/-0K43	9)4846)7/8	/6,-.	0,.,7.)4-	/-0	74++(-)7/.)4-	*(3*41,1J	A	�43./98,	�,.,434846)7/8	E./.)4-	F+4-).431	.,+*,3/.(3,?	:)-0	1*,,0?	:)-0	0)3,7.)4-	/-0	9/34+,.3)7	*3,11(3,	/.	/	+)-)+(+J	A	�4++,37)/882	/5/)8/98,	73)1)1	+/-/6,+,-.	14H.:/3,	A	�49)8,	M)1*8/2	�,3+)-/81		N�	 O���#�"��	%&!"� ���		�'()*+,-.	.4	1/+*8,?	0,.,7.?	)0,-.)H2?	'(/-.)H2?	/-0	+4-).43	H43	7G,+)7/8?	9)4846)7/8?	3/0)4846)7/8K-(78,/3?	/-0	,I*841)5,	/6,-.1	.G34(6G4(.	0,1)6-/.,0	/3,/1	43	/.	1*,7)H)7	*4)-.1=	E(7G	).,+1	)-78(0,@	A	M,.,7.)4-	P).1K�/*,3	H43	/88	7G,+)7/8	/6,-.	)0,-.)H)7/.)4-	/-0	0,.,7.)4-		A	�(8.)CQ/1	�,.,31	A	/;/30	�/.,643);)-6	F
R�
�J	P).1	A	E(3H/7,	
74(1.)7	D/5,	M,.,7.43	A	E*,7.34+,.,31	A	�4843+,.3)7	�(9,K�G)*	P).	1*,7)H)7	H43	�>�	1	/-0	�<���	/**8)7/.)4-1	A	B,/L	M,.,7.431	F14/*	148(.)4-?	/++4-)(+	G2034I)0,?	,.7J	A	*	�/*,3K*	�,.,3	A	�34.,7.)5,	7/1,1	H43	1,-1).)5,	0,.,7.)4-	,'()*+,-.	1.43/6,	S	.3/-1*43.	A	�4)-.	M,.,7.)4-	E21.,+1KP).1	F>++(-4/11/2	43	4.G,3	.,7G-48462J		A	�/0)/.)4-	0,.,7.)4-	,'()*+,-.	F,8,7.34-)7	43	4.G,3	.,7G-48462	.G/.	0,.,7.1	/8*G/?	9,./?	6/++/?	/-0	G)6G	)-.,-1).2	6/++/J?	�,314-/8	M41)+,.,31?	E7)-.)88/.)4-	�8()0	F3/0)4846)7/8J	*3,C*/7L/6,0		T�	 O�#���� "���"��	%&!"� ���		�'()*+,-.	/-0	+/.,3)/8	(1,0	.4	78,/-?	3,+,0)/.,?	3,+45,	43	+).)6/.,	7G,+)7/8	/-0	9)4846)7/8	74-./+)-/.)4-=	E(7G	).,+1	)-78(0,@	A	M,74-./+)-/.)4-	121.,+	H43	)-0)5)0(/8	/-0	+/11	/**8)7/.)4-	:).G	,-5)34-+,-./8	74-.3481?	:/.,3	G,/.)-6	121.,+?	1G4:,31?	8)6G.)-6?	/-0	.3/-1*43./.)4-	F.3/)8,3J	A	M,74-K�I.3/7.)4-	B)..,31K3488,3	121.,+1	A	�(-4HH	�4-./)-+,-.	<8/00,3F1J?	0,74-./+)-/.)4-	1G4:,3	:/1.,	7488,7.)4-	:).G	)-.3)-1)7/882C1/H,	,5/7(/.)4-	*(+*1?	G41,1?	74--,7.431?	173(9	93(1G,1?	-4;;8,1	A	E*)88	�4-./)-+,-.	M,5)7,1	A	U5,3*/L	M3(+1	A	�/0/5,3	</61	A	/-0	�/3.1	A	D/1.,	:/.,3	78/11)H)7/.)4-	L).1K1.3)*1	A	��
	F)6G	�HH)7),-72	�/3.)7(8/.,	
)3J	V/7((+	H43	032	0,74-./+)-/.)4-			
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��	 ���������	������� �	!����"�	#	$%&'()*	+(,-.*%/	#	$(0*%1	+(./		2�	 !3�  	4�5��� 	�5�	4�5���56�5�	#	$7-88	%'*(%9*.%	()*.%/	#	:.0*+%-&;/	9(%*'-(8/	+8*(.;7	<-%/	#	$&',*.%/	#	�&.=/7('<-.)	%&&8/	#	(>('?&;/	9(%*'-(8	@(+;;9/	#	�.@-'&.9*.%(8	+&.%(-.9*.%		AB�	 CDE��F� 	!�F����E	G5D�5F�6�5�	GH��36�5�		:.+8;?*/	*I;-79*.%	(.?	-./%(88(%-&.	.*+*//('1	%&	*.J(.+*	%J*	7J1/-+(8	/*+;'-%1	&0	+'-%-+(8	-.0'(/%';+%;'*	/;+J	(/	/1/%*9	?*/-).K	-./%(88(%-&.K	/*'@-+*	(.?	9(-.%*.(.+*L		AA�	 !��M��  �5F�N	O��5�5"N	PFF���QR5������5	4�5��� 	S���5�	#	�&%-&.	T*%*+%&'	$1/%*9/U	
+&;/%-+V	:.0'('*?V	$*-/9-+V	�().*%&9*%*'/	#	W(''-*'/U	�*.+*/V	X*'/*1	Y(88/	#	:97(+%	�*/-/%(.%	T&&'/	(.?	Z(%*/	#	�&'%(8	$1/%*9/V	8&+<-.)	?*@-+*/	0&'	(++*//	+&.%'&8	#	
8('9	$1/%*9/	#	[-?*&	
//*//9*.%\�(9*'(/U	$%(.?('?K	]&̂ 	]-)J%K	:�K	
;%&9(%*?	T*%*+%-&.	#	�*'/&..*8	:?*.%-0-+(%-&.U	[-/;(8V	�8*+%'&.-+V	
+&;/%-+V	](/*'V	$+(..*'/V	�17J*'/\�&?*/	#	_=�(1	̀.-%/	#	�().*%&9*%*'/	#	[*J-+8*	:?*.%-0-+(%-&.	a	[-/;(8K	�8*+%'&.-+K	
+&;/%-+K	]
$��K	�
T
�K			Ab�	 Gc3 ����5	C����F���5	#	W8(/%\$J&+<\:97(+%	�*/-/%(.%	$1/%*9/	#	�'&%*+%-@*	�8&%J-.)	#	�&8;9.	(.?	$;'0(+*	Y'(7/V	W'*(<()*\$J(%%*'	�*/-/%(.%	Z8(//V	Y-.?&̂ 	Y'(7/	#	�&,&%-+	T-/('9\T-/(,8*	$1/%*9/		Ad�	 e���	�5�	G6��"�5FE	f��3�5��	#	�-'*0-)J%-.)\�*/+;*\��$	=	(77('*8	g/%';+%;'(8K	/;/7*.?*'/K	̂-8?8(.?K	'*/+;*	��$K	/%(%-&.	*̂('K	J-)J	@-/-,-8-%1K	)*('	'(+</hK	J*89*%\J&&?/K	)8&@*/K	,&&%/K	$�W
\'*/7-'(%&'/K	*1*̂ *('K	*('	78;)/\9;00/K	<.**\̂'-/%\,(+<	7'&%*+%&'/K	+&99;.-+(%-&./K	�:�\�:�\*/+(7*	?*@-+*/K	(++&;.%(,-8-%1K	'*J(,K	-.+-?*.%	+&99(.?K	,()/\7(+</\̂*,	)*('K	%J*'9(8	-9()*'/K	/*('+J	+(9*'(/\8-/%*.-.)	/1/%*9/K	08(/J8-)J%/\/+*.*	8-)J%-.)K	J(.?	%&&8/K	8(??*'/K	@*.%-8(%-&.K	*i%-.);-/J*'/K	?'1	+J*9-+(8/\0&(9K	J&/*/\.&>>8*\(778-(.+*/K	'*/+;*	%&&8/K	'&7*\'-))-.)K	7(%-*.%	+('*K	(.?	%'(00-+	/(0*%1	#	(>9(%\Y�TU		
77('*8K	)8&@*/K	,&&%/K	$�W
	'*/7-'(%&'/K	-./%';9*.%(%-&.K	8*(?	'*7(-'\+&.%'&8K	/&',*.%/\.*;%'(8->*'/K	&@*'7(+</K	+&.%(-.9*.%K	@(+;;9/K	(.?	?*+&.	#	](̂ 	�.0&'+*9*.%U		
77('*8K	*1*̂ *('K	J*(?/*%/\*('	78;)/K	)8&@*/K	$�W
\'*/7-'(%&'/K	08(/J8-)J%/\/+*.*	8-)J%-.)K	%J*'9(8	-9()-.)K	%'(00-+	/(0*%1	#	�(//	�(/;(8%1U		$J*8%*'/\%'(-8*'/K	-.+-?*.%	+&99(.?K	9*?\/;')*K	?*+&.%(9-.(%-&.K	0(%(8-%1	9(.()*9*.%K	9;8%-=;/*\%*97&'('1	J&;/-.)K	*.@-'&.9*.%(8	+&.%'&8/\/;77&'%	*I;-79*.%K	7(%-*.%	9(.()*9*.%K	(.?	/+*.*	9(.()*9*.%		Aj�	 k��ll�F	!�l��E	#	�'(00-+	/(0*%1	(77('*8U		�8(//	:K	::K	(.?	:::	#	�'(00-+	/(0*%1	%(7*/	g?*8-.*(%&'	%(7*/	(.?	̂('.-.)	(.?	,(''-+(?*	%(7*/h	
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�	�������	�������	�������� 		���!�"	�!���!����	�����"	���#�"	�����#�!�"	��#��	���	�$!	������	�$��	$���	�$!%"	�����!�"	&!���	���	����	��!'�"	��'	!�����!%!��"	���	!%!�#!��(	�!�����!	�!�����!�"	�!��!�"	'���	���)�"	���	!%!�#!��(	)���	�	�!���#!	*�����"	����!�		+,-	 ./012134	5/6734	/89	:/18378/807	�	��%%����������	�	�(!'��$!�	���	�$�'!��	;�����*�!"	%����!�"	��%*��������"	���	%�<��#	&��&!�=	�	���!	!<���#���$!��	�	>�*!�	��)!��	;�����*�!	���	*!��$���=	�	>�#$���#	;$���	��#$��"	$!����%��"	�!������"	���	����!���	���	��!�	��#$���#=	�	>��)���?��#���	;��������"	������)	���	$����"	!�!�������"	������!�	����!"	���	&��&!=	�	�����!����!	;�*����&!�"	��$!��&!�"	�!������	���	���!�"	!�!�������"	@
�	���	���%*��#"	A���������"	��*�������	���	�!�!������"	��B"	�����"	�����"	$���	�����"	��'!�	�����"	%!������#	���	�!&!���#"	��'�	���	#���!�"	���	'!����#=	�	���!����	$������#	���	�����#!	;*���"	*����!	�����!��"	�����"	�$!���	���	���)!��	�	������#	;��������#�!	���	��!�����(=	�	C�#��	���	��#�	�	D���!	��������	�	D��!��		+E-	 ./22	FGH37031H8	/89	IH861879	5J/07		C(��!%�	���	!K���%!��	��	����!��	���%	�!��$	���	��A��(	'$!�	'��)��#	��	�	������!�	����!"	��	'��)��#	��	$!�#$�	�����#	��	����	���!��"	'��)!�	����������#"	�!�������"	����!�����"	�!���!L	M�������#"	*��	���	��%��!�	��	��!%�	���$	�� 		�	C!��N�!�������#	���!	���!�	;C�>�="	�������"	*��'!��"	$���!��!�"	���!"	����*��!��"	!��L			+O-	 :7910/2	/89	.1GP3	Q19	5RJJ217P	�	�����	���	)���"	�!�����"	���	*����	*���!	���$�#!�	�!�����!	)���	�	S���	���!	�	�!��������	���$	��	��������"	�������	���	���N�������	����	�!��!�"	����	���	�����	%!��������	�	C)��	���!	��������	���$	��	$!�&(N���(	��!���!��"	%!�����!�	���	����!���&!	�)��	��!�%�"	���!��	�!�!��!���"	������	�&(	�!��!�"	������!!�	�	!��NC��!��	�!��!�	���$	��	�����	�!����!%!��	����)�	���	����!��		+T-	 IUVWX	V767G7807	:/37G1/2P		�!�!�!��!	%��!�����	�!��#�!�	��	������	!%!�#!��(	�����	�!�����!��	��	��!�����#	���	���	�!�������#	��	�	�S���	�����!��L	�$��	������!�	*��	��	���	��%��!�	��	�$!	�����'��# 	�	���
	Y���!	��	$�Z������	%��!�����	�	�MBC	�Z������	���!�����	���)!�	Y���!	�	����$	
%!�����	�%!�#!��(	�!�����!	Y���!	�	[\]̂_̀	ab̂cNS��	���*��)	�	�����	�!�����!�	d�*	
���		+e-	 QXfP			�����*�!"	�!������"	���	%!�����	����%����	!<�!����	�!��*���������"	
�g	�����!��"	���!�����!�	���	�!����!%!��	�����L		hi-	 QjjR8131H8kl7PP	3m/8	l73m/2	:R8131H8P		M�������#	�%%�������	���	�����!	'!�����	���	%��������	���$	��	B�	C���("	��**!�	*���!��"	����$	*��#�"	���'�	���	����	�����!������L		h+-	 I1n12	f1P3RGo/807	p7/G		
��	#!��	�!�!����(	���	�����!�	����!�����	���	�������	�����#	��&��	������*���!	!&!���?�����L	M�������#"	*��	���	��%��!�	�� 		
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�	��������	����	��������	� ��	��	�!���"� ��	��	# ��	� $���	#�����	%��&���	�!�$	#�����	# ��'��	 '�� �	�����(���'	)�������	( '�'�*		++,	 -./0	102345670382903	:0;</03=4>2903	?2@09=	�	��&�	�!����	!'���" ���	��#����	#� ���	��$	�!����	�����' �	���� ���'	A�&�(��	)��A�*		+B,	 C<D.;0	ED009	F262G0H069	C3<7I;9J		�K!����'�	��� ��'%	��	���	�!�L����'%	 '�	� �'��' '(�	�L	&���(����	�'(�!��'%	#!�	'��	�������	��	����'��	��%����	�����	( ��� ��	�
A
�M		+N,	 O28	P6@<3;0H069	?<@98230	Q'(�!��'%	#!�	'��	�������	��	L (� �	��(�%'����'	����!(���	����	�� (R�'%	��L�" ���	��(�'��	�� ��	��(�%'����'�	 '$	(����' �	�'&����% ��&�	��L�" ��,		+S,	 CITD.;	?2@09=	U/.29.<6	V	W0D.;<X903J		�K!����'�	 '�	���&�(��	��� ���	��	���	�!�(� ��	�L	����(�����	 '�	 ���(� ���	� �'��' '(��	Y
Z�	Y
[�	 '�	 ((���������	 &� ���'	��L�" ���	 ��(� L�M			+\,	 CITD.;	?2@09=	56.@<3HJ		�� ��	
	!'�L�����	�� ��	]	!'�L�����	]AY��	���
	(����� '�	L���"� �M		+̂,	 _0̀.;D0J		
'$	�!#��(	� L��$	&���(���	�'(�!��'%	#!�	'��	�������	��a	 ������	&���(����	
�Z��	���� '�	&���(����	#��#	��!(R�M		+b,	 c32.603J	267	c32.6.6G	PdI.XH069		���	�e ����	L���	�� �'����	���!� �����	�� �'�'%	�����M		+f,	 _067.6G	?<DI9.<6J		���&�(�	 '�	�K!����'�	��	�!���$	 '�	� ' %�	 '	�'g����	&�'��'%	���%� �	"���	(�'�� (�	����& '�	(�'��'��	L��	��L����	�!(�	 �	����	�$�"� ��	� �	��!%��	%��&���	��(M	���!���'	��	�'(�!��a	�	�� �	����	!� %�	�������'%	#$	�����$���	�����	��� ����'��	��	(���	(���	�	h�"	���(Ri�!�	�L	���(R	 ����	L��	#���	�!������	 '�	(!������	�	
#����$	��	������(�	�����	#$	�����	�����	�����$���	��	!� %�	�	
#����$	��	�����'��	#���	� �%�	 '�	�� ��	�����		Bj,	 :0D2907	C3<7I;9J	267	?03/.;0J	
'$	��� ���	�!#��(	� L��$	 '�	����%�'($	���� ���'���	����!(��	 '�	���&�(��	�LL����	#$	�!������M		Bk,	 UDD	l9̀03	m<6VD.J907	CITD.;	?2@09=n	O28	P6@<3;0H069	267	E.30	PdI.XH069	2/2.D2TD0	9̀3<IG̀	=<I3	;<HX26=	�K!����'��	�!������	 '�	� ���� ��	)�!(�	 �	%�'�� �	����	�!�'	g�!�	%� �	 '�	h "	�'L��(���'�	� (��( �	�K!����'�*	�� �	]�����	�LL���	#!�	����	'��	 ��� �	���(�L�( ��$	�'	���	 #�&�	( ��%�����M	
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��

Page 954 of 1296



�������������		
������	�		

��	

	������	�����������������	�����������	���� �����	���������		!"#$	%&$'()	*+'(),-.()+/(+'&0	1--2()&'#.(	34)5"&$#+,	6,)((/(+'	786,)((/(+'9:	#$	/&;(	<('=((+	5()'&#+	>?@ABCDACE	F>ACGHAI	EJFE	AKAGLEA	F	MAFN	OLPQHG	R>ACGS	TABEHUHG&'(	75-00(5'#.(0VW	8X(&;	34<0#5	6,(+5#($9:	'-	<(	&22(+;(;	&+;	/&;(	&	2&)'	"()(-Y	&+;	-'"()	,-.()+/(+'	&,(+5#($	783&)'#5#2&'#+,	34<0#5	6,(+5#($9:	'"&'	&,)((	'-	'"(	'()/$	&+;	5-+;#'#-+$	"()(-Y	'")-4,"	'"(	Z[\[	1-//4+#'#($	)(,#$')&'#-+	]B?GAII	FCN	DFNA	F	]FBE	JABA?Û		 ��������		_ àbaRcd	FUEAB	F	G?D]AEHEH@A	I?QHGHEFEH?C	FCN	IAQAGEH?C	]B?GAII	PS	MAFN	OLPQHG	R>ACGHAId	HC	G?D]QHFCGA	=#'"	'"(#)	-=+	2-0#5#($W	2)-5(;4)($W	)40($	&+;	)(,40&'#-+$W	&	+4/<()	-Y	$4220#()$	7(&5"W	&	81-+')&5'	\4220#()9:	"&.(	(+'()(;	#+'-	%&$EAB	R>BAADACEI	eHEJ	MAFN	OLPQHG	R>ACGHAI	E?	]B?@HNA	F	@FBHAES	?U	,--;$W	2)-;45'$	&+;	$().#5($	<&$(;	-+	+&'#-+&0	&+;	#+'()+&'#-+&0	.-04/($	7"()(#+	83)-;45'$	&+;	\().#5($9:f		_ àbaRcd	gFIEAB	R>BAADACEI	FBA	DFNA	F@FHQFPQA	PS	MAFN	OLPQHG	R>ACGHAI	EJB?L>J	ĥĉ	T?DDLCHEHAI	FCN	]B?@HNA	EJFE	OFBEHGH]FEHC>	OLPQHG	R>ACGHAI	DFS	]LBGJFIA	OB?NLGEI	FCN	cAB@HGAI	?C	EJA	IFDA	EABDId	G?CNHEH?CI	FCN	]BHGHC>	FI	EJA	MAFN	OLPQHG	R>ACGSd	ILPiAGE	E?	FCS	F]]QHGFPQA	Q?GFQ	]LBGJFIHC>	?BNHCFCGAI	FCN	EJA	QFeI	?U	EJA	cEFEA	?U	]LBGJFIAj		_ àbaRcd	EJA	]FBEHAI	NAIHBA	E?	G?D]QS	eHEJ	EJA	BAkLHBADACEI	FCN	U?BDFQHEHAI	?U	FCS	HCEAB>?@ABCDACEFQ	G??]ABFEH@A	FGEd	HU	F]]QHGFPQAd	E?	EJA	QFeI	?U	EJA	cEFEA	?U	]LBGJFIAj		_ àbaRcd	EJA	]FBEHAI	JABAE?	NAIHBA	E?	G?CIAB@A	BAI?LBGAI	FCN	BANLGA	]B?GLBADACE	G?IEj			_ àbaRcd	EJA	]FBEHAI	JABAE?	NAIHBA	E?	HD]B?@A	EJA	AUUHGHACGSd	AUUAGEH@ACAII	FCN	AG?C?DS	?U	EJA	]B?GLBADACE	?U	CAGAIIFBS	OB?NLGEI	FCN	cAB@HGAIj		lm_d	ǹ abaombad	HC	G?CIHNABFEH?C	?U	EJA	DLELFQ	]B?DHIAI	G?CEFHCAN	HC	EJHI	R>BAADACEd	FCN	?U	EJA	DLELFQ	PACAUHEI	E?	BAILQEd	EJA	]FBEHAI	F>BAA	FI	U?QQ?eIp		q̂	 nJFE	AFGJ	]FBES	eHQQ	UFGHQHEFEA	EJA	G??]ABFEH@A	]B?GLBADACE	?U	OB?NLGEI	FCN	cAB@HGAÎ		r̂	 nJFE	EJA	]B?GLBADACE	?U	OB?NLGEI	FCN	cAB@HGAI	ILPiAGE	E?	EJHI	R>BAADACE	IJFQQ	PA	G?CNLGEAN	HC	FGG?BNFCGA	eHEJ	FCN	ILPiAGE	E?	EJA	BAQA@FCE	IEFELEAId	?BNHCFCGAId	BLQAI	FCN	BA>LQFEH?CI	EJFE	>?@ABC	(&5"	2&)'Vs$	2)-54)(/(+'	2)&5'#5($[			t̂	 nJFE	EJA	G??]ABFEH@A	LIA	?U	I?QHGHEFEH?CI	?PEFHCAN	PS	F	]FBES	E?	EJHI	R>BAADACE	IJFQQ	PA	HC	FGG?BNFCGA	eHEJ	EJA	EABDI	FCN	G?CNHEH?CI	?U	EJA	I?QHGHEFEH?Cd	AKGA]E	FI	D?NHUHGFEH?C	?U	EJ?IA	EABDI	FCN	G?CNHEH?CI	HI	?EJABeHIA	FQQ?eAN	?B	BAkLHBAN	PS	F]]QHGFPQA	QFê		û	 nJFE	EJA	MAFN	OLPQHG	R>ACGHAI	eHQQ	DFvA	F@FHQFPQAd	L]?C	BAFI?CFPQA	BAkLAIE	FCN	ILPiAGE	E?	G?C@ACHACGAd	HCU?BDFEH?C	eJHGJ	DFS	FIIHIE	HC	HD]B?@HC>	EJA	AUUAGEH@ACAIId	AUUHGHACGS	FCN	AG?C?DS	-Y	3&)'#5#2&'#+,	34<0#5	6,(+5#($s	2)-54)(/(+'	-Y	3)-;45'$	&+;	\().#5($[		ŵ	 nJFE	EJA	OFBEHGH]FEHC>	OLPQHG	R>ACGS	eHQQ	DFvA	EHDAQS	]FSDACEI	E?	EJA	T?CEBFGE	cL]]QHAB	U?B	OB?NLGEI	FCN	cAB@HGAI	BAGAH@AN	HC	FGG?BNFCGA	eHEJ	EJA	EABDI	FCN	G?CNHEH?CI	?U	EJA	]B?GLBADACÊ		OFSDACEd	HCI]AGEH?CI	FCN	FGGA]EFCGA	?U	OB?NLGEI	FCN	cAB@HGAI	?BNABAN	PS	EJA	OFBEHGH]FEHC>	OLPQHG	R>ACGS	IJFQQ	PA	EJA	AKGQLIH@A	?PQH>FEH?C	?U	ILGJ	OFBEHGH]FEHC>	OLPQHG	R>ACGŜ		xHI]LEAI	PAEeAAC	EJA	OFBEHGH]FEHC>	OLPQHG	R>ACGS	FCN	T?CEBFGE	cL]]QHAB	FBA	E?	PA	BAI?Q@AN	HC	FGG?BN	eHEJ	EJA	QFe	FCN	@ACLA	BLQAI	?U	EJA	cEFEA	?U	]LBGJFIÂ		ŷ	 nJA	OFBEHGH]FEHC>	OLPQHG	R>ACGS	IJFQQ	C?E	LIA	EJHI	R>BAADACE	FI	F	DAEJ?N	U?B	?PEFHCHC>	FNNHEH?CFQ	G?CGAIIH?CI	?B	BANLGAN	]BHGAI	U?B	IHDHQFB	]B?NLGEI	?B	IAB@HGAÎ	
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)	AHJL	C=BII	J@>pBDI6	
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TUVWXYZ[W	�\]T[̂	_̂ R̀RTab	c
	 	 dWXWaaWa	�WZeb	c[Zf[X[W		 
TUVWXYZ[W	_WX[QWQ[RX	
\Q̀RZ[Qg	 	 dWZgTWXYh�WQ[RXWT	%Wi[QWT	�WZe	j	�TWXX[Xf	%Rkk[aa[RX		 
TUVWXYZ[Wb	c[Zf[X[W	 	 dWZgTWXY	lZWXa[Q	
Yk[X[aQZWQ[RX		 
ZT[XfQRX	%R\XQgb	c[Zf[X[W	 	 dUQZRiRT[QWX	mWà[XfQRX	
[ZiRZQa	
\Q̀RZ[Qg		 
ZT[XfQRX	�\]T[̂	_̂ R̀RTab	c[Zf[X[W	 	 dUQZRiRT[QWX	mWà[XfQRX	%R\X̂[T	Rn	&RoUZXkUXQa		 pTWYUXa]\Zfb	dWZgTWXY	 	 dRXQfRkUZg	%RTTUfU		 pRq[Ub	dWZgTWXY	 	 dRXQfRkUZg	%R\XQgb	dWZgTWXY		 %̀ WZTUa	%R\XQg	�\]T[̂	_̂ R̀RTab	d	 	 dRXQfRkUZg	%R\XQg	�\]T[̂	_̂ R̀RTa		 %RTTUfU	�WZeb	dWZgTWXY	 	 �RZQ̀UZX	c[Zf[X[W	%Rkk\X[Qg	%RTTUfU		 %\TiUiUZ	%R\XQgb	c[Zf[X[W	 	 rkX[	�[YU		 [aQZ[̂Q	Rn	%RT\k][W	 	 �RQRkŴ	j	�WiiẀWXXR̂e	lZWXas	%Rkk[aa[RX		 [aQZ[̂Q	Rn	%RT\k][W	%R\ZQa	 	 �Z[X̂U	&URZfUta		%R\XQgb	dWZgTWXY		 [aQZ[̂Q	Rn	%RT\k][W	�\]T[̂	_̂ R̀RTa	 	 �Z[X̂U	&URZfUta	%R\XQg	�\]T[̂	_̂ R̀RTa		 %	mWQUZ	WXY	_UqUZ	
\Q̀RZ[Qg	 	 �Z[X̂U	m[TT[Wk	%R\XQgb	c[Zf[X[W		 �W[ZnWV	%R\XQg	mWQUZ	
\Q̀RZ[Qg	 	 �Z[X̂U	m[TT[Wk	%R\XQg	�\]T[̂	_̂ R̀RTab	c
		 �W[ZnWVb	c[Zf[X[W	u%[Qgv	 	 �Z[X̂U	m[TT[Wk	%R\XQg	_UZo[̂U	
\Q̀RZ[Qg		 �WTTa	%̀ \Ẑ̀ b	c[Zf[X[W	 	 �R̂eo[TTUb	dWZgTWXY		 �W\w\[UZ	%R\XQg	&RoUZXkUXQ	WXY	_̂ R̀RTab	c[Zf[X[W	 	 _iRQagToWX[W	%R\XQg	_̂ R̀RTab	c[Zf[X[W		 �ZUYUZ[̂eb	dWZgTWXY	 	 _QWnnRZY	%R\XQgb	c[Zf[X[W		 �ZUYUZ[̂e	%R\XQg	dWZgTWXY	 	 lWeRkW	�WZeb	dWZgTWXY		 &W[Q̀UZa]\Zfb	dWZgTWXY	 	 xiiUZ	r̂ R̂w\WX	_UqWfU	
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Page 1015 of 1296



�������������		
������	�		

���	

����������	���������	��	 ����!�	�"�	��#�"�#$%���	 %&	 ��#� �'	��	 %'	�� ��!�%�	��	" �	! &�(	��	! )��(	��	! '	! )�(	��	� #���	��	*�	! &�(	+��� �%�%,	��	�"�	#%&��$'�%,	��%�� ��	��	�"�	-�&�� $$'	 ������&	+��.���	���	/"��"	�"��	��%�� ��	/��)	��	*��%,	+�����!�&0		1%	 &&����%	��	��"��	+�% $����	�" �	! '	*�	 ++$�� *$�(	�"�	����������	�#��"��	 �)%�/$�&,��	�" �	��	��	! )��(	��	� #��&	��	*�	! &�(	 	� $��(	��������#�(	��	�� #&#$�%�	�$ �!(	�� ��!�%�(	�#*!�����%(	��	�������� ���%(	�"�	-�&�� $	2�3��%!�%�	�����3��	�"�	��,"�	��	�!+���	�"�	+�% $����	��	�"�	4��,� !	-� #&	��3�$	��!�&���	���	��	5678	�%	�"�	����������	��	��	�"�	�9��%�	�"�	-�&�� $	2�3��%!�%�	&��!�	 ++��+�� ��0		*0		�"�	����������	 $��	 �)%�/$�&,��	�" �	��	��	! )��(	��	� #���	��	*�	! &�(	 	� $��(	��������#�(	��	�� #&#$�%�	�$ �!(	�� ��!�%�(	�#*!�����%(	��	�������� ���%	��	�"�	-�&�� $	2�3��%!�%�	#%&��	 	��%�� ��	��%%����&	/��"	 	+��.���	�" �	��	��% %��&	�%	/"�$�	��	�%	+ ��	/��"	-�&�� $	 ����� %��(	�"�	-�&�� $	2�3��%!�%�	�����3��	�"�	��,"�	��	�!+���	�"�	+�% $����	��	57	:0;0�0	<	5==5	 %&	>6	:0;0�0	<	?@=AB%CB5C	�%	�"�	����������(	��	�"�	�9��%�	�"�	-�&�� $	2�3��%!�%�	&��!�	 ++��+�� ��0			�0		�"�	����������	 ,����	��	�%�$#&�	�"�	 *�3�	�/�	�$ #���	�%	� �"	�#*��%�� ��	��% %��&	�%	/"�$�	��	�%	+ ��	/��"	-�&�� $	 ����� %��0		1�	��	�#��"��	 ,���&	�" �	�"�	�$ #��	�" $$	%��	*�	!�&����&(	�9��+�	��	�&�%���'	�"�	�#*��%�� ����	/"�	/�$$	*�	�#*.���	��	�"�	+��3����%�0			DE	FGHIJH	GJK	LMNOHP	MJ	QGHG		�0	LMNOHP	MJ	QGHG	R	�"�	��$$�/�%,	��S#���!�%��	 ++$'	��	� �"	��%�� ��	�%3�$3�%,	�9+���!�%� $(	&�3�$�+!�%� $	��	���� ��"	/��)T		B5C	�"�	���!	U�#*.���	& � U	#��&	�%	�"��	�$ #��	!� %�	�����&�&	�%���! ���%(	/"��"��	��	%��	��+'��,"��&(	�" �	��	&�$�3���&	��	�+������&	��	*�	&�$�3���&	#%&��	�"�	��%�� ��0	�"�	���!	�%�$#&��	,� +"��	��	+������ $	&�$�%� ���%	�%	!�&� 	�#�"	 �	&� /�%,�	��	+"���,� +"�V	��9�	�%	�+������ ���%�	��	��$ ��&	+�����! %��	��	&���,%R�'+�	&��#!�%��V	! �"�%�	���!�	�#�"	 �	+#%�"�&	� �&�(	! ,%����	� +�(	��	��!+#���	!�!��'	+��%��#��V	 %&	�%���! ���%	��� �%�&	�%	��!+#���	!�!��'0	W9 !+$��	�%�$#&�(	*#�	 ��	%��	$�!���&	��T	��!+#���	����/ ��(	�%,�%����%,	&� /�%,�	 %&	 ����� ��&	$����(	�+������ ���%�(	�� %& �&�(	+������	�"����(	! %# $�(	���"%�� $	��+����(	� � $�,	���!	�&�%����� ���%�(	 %&	��$ ��&	�%���! ���%0	�"�	���!	U�#*.���	& � U	&���	%��	�%�$#&�	��% %�� $	��+����(	����	 % $'���(	 %&	��!�$ �	�%���! ���%	�%��&�%� $	��	��%�� ��	 &!�%���� ���%0			BXC	�"�	��$$�/�%,	����������%�	 ++$'	��	 $$	�#*.���	& � 	�����	+��&#��&	�%	�"�	+�����! %��	��	�"�	��%�� ��	��	/"��"	�"��	��� �"!�%�	" �	*��%	 &&�&T		B C		1%	 ����& %��	/��"	>6	�0-0�0	<	570@>	 %&	>6	�0-0�0	<	560@8(	�"�	-�&�� $	2�3��%!�%�	�����3��	 	��' $�'R����(	%�%R�9�$#��3�	 %&	����3�� *$�	$���%��	��	��+��&#��(	+#*$��"(	��	��"��/���	#��(	 %&	��	 #�"���Y�	��"���	��	#��(	���	U-�&�� $	2�3��%!�%�	+#�+����(U	 %'	�#*.���	& � 	��	��+'��,"�	&�����*�&	�%	�#*������%�	BXCB*C$	 %&	BXCB*CX	��	�"��	�$ #��	*�$�/0	��	#��&	�%	�"�	+��3��#�	��%��%��(	U���	-�&�� $	2�3��%!�%�	+#�+����(U	!� %�	#��	�%$'	���	�"�	&�����	+#�+����	��	�"�	-�&�� $	2�3��%!�%�0	Z��"�#�	�"�	��+'��,"�	�/%��[�	��%��%�(	�"�	-�&�� $	2�3��%!�%�	! '	%��	�9��%&	���	-�&�� $	$���%��	��	 %'	��"��	+ ��'0		50		�%'	�#*.���	& � 	&�3�$�+�&	#%&��	�" �	��%�� ��(	/"��"��	��	%��	 	��+'��,"�	" �	*��%	�*� �%�&V	 %&		X0		�%'	��,"��	��	��+'��,"�	+#��" ��&	*'	�"�	4#��" ���	��	����������	#��%,	-�&�� $	 ����� %��0		\0		FGHIJH	LMNOHP	R	�"�	��$$�/�%,	��S#���!�%��	 ++$'	��	� �"	��%�� ��	�%3�$3�%,	�9+���!�%� $(	&�3�$�+!�%� $(	��	���� ��"	/��)T		B5]	2�%�� $	R	1�	 %'	�%3�%���%(	�!+��3�!�%�(	��	&����3��'	��	��%���3�&	��	�����	 ��# $$'	��&#��&	��	+� �����	�%	�"�	��#���	��	��	#%&��	�"�	��%�� ��	��	/"��"	�"��	��� �"!�%�	" �	*��%	 &&�&(	 %&	�" �	
Page 1016 of 1296



�������������		
������	�		

���	

����������	������������	��	���������	��	������� !�	"����	�#�	!�$�	�%	�#�	&�����	'�����	�%	(������	��	���	%����)�	��"�����	�#�	*"��#����	���	+,-./(+.,/	�)���	��	��0�	�������	���������	��	�������	���������	������	���	�	�����!��	������	��	�#�	�����	��	�	#�)#��	����	"���!	�#�	1�����!	%"����)	�)����	��	"!������!�	����%���2		345	&�!���	�#�	1�����!	6���������	!����	��0��	�	��������	�������������	��	$�����)�	������������	�%	�#�	+,-./(+.,/	����"�	3�	!��)�	 "�������	���!!	 "�������	�����	)���������	��	�����	�����"�����!����	!���!	)����������	������%��	��)���7������	������"����	�%	#�)#��	��"�������	�������"�!5�	�#�	*"��#����	���	�#�	+,-./(+.,/	�)���	��	��0�	�#�	���������	�������	��	��������	�#��")#	�#�	1�����!	%"����)	�)�����	�#���	��)#��	��	�#��	���������	�"�	�#�	1�����!	6���������	��	������ ��	��	&2'2	8���������	�%	+�������	��)"!�������	9/�)#��	��	:���������	;���	 �	-�����%��	,�)���7������	���	'��!!	<"������	1����	&����	6���������	6������	+��������	���	+����������	()���������9	=>	+212/2	*���	?@A2		3=5	.#�	+,-./(+.,/	�!��	�)����	��	���!"��	�#�	��B"��������	�%	�#��	�!�"��	��	���#	�" ��������	%��	�C���������!�	����!�������!�	��	�������#	$��0	%�������	��	$#�!�	��	��	����	$��#	1�����!	����������2	DEF	GHIJKL	KM	NOPQOKHMOL	RSTQ	UOTQV	S	WMOKVSXK	MV	YIVQQZQOKF		:%	�#�	1�����!	�$���	�����	�#�	��%�������	�%	9%"����)	�)�������9	"����	=>	+1/	[?@A24	3�5	���	�#�	���������	��	�" ���������	$��#��	��	�����	����	�	��������	$��#	�	���!!	 "������	%���	��	������%��	��)���7�����	��)�����)	�#�	�" ����"����	�%	��������	����)�����	��	���%�������	�%	�C���������!�	����!�������!�	��	�������#	$��0	"����	�#��	9%"����)	�)��������9	�#�	���������	��	�" ���������	�"��	����!�	$��#	�#�	��B"��������	�%	=>	+1/	*���	?@A�9/�)#��	��	:���������	;���	 �	-�����%��	,�)���7������	���	'��!!	<"������	1����	&����	6���������	6������	+��������	���	+����������	()���������9	���	���	���!�������)	��)"!������	���"��	 �	�#�	�$�����)	�)����2		DDF	NOKQVQLK	M\	RQZ]QVL	M\	WMOIVQLL	-�	��� ��	�%	��	��!�)����	��	�#�	+��)����	�%	�#�	&�����	'�����	�#�!!	 �	��������	��	�	�#���	��	����	�%	�#��	+�������	��	��	���	 ���%��	������)	�#���	%���2		D̂F	_̀VT	YOKHabM]]̀HOI	YZQOTZQOK	3=A	&2'2+2	A=c45	+����������	�#��	���!�	��	 ��	%��	��	�$���	�C������)	dA@@�@@@	�"��	%�!�	�#�	��B"����	�����%�������2	e��#	����	�����%���	��	�#�	����	� ���	�#��	��	$�!!	���	���	#��	���	"���	1�����!	������������	%"���	��	���	���	������	��	��)���7�����	%��	��%!"�����)	��	���������)	��	��%!"����	��	�%%����	��	���!����	�%	���	�)�����	�	��� ��	�%	+��)�����	�%%����	��	���!����	�%	+��)�����	��	��	���!����	�%	�	��� ��	�%	+��)����	��	����������	$��#	� ������)	���	1�����!	���������	)����	��	���	��#��	�$���	�������	 �	=A	&2'2+2	A=c42	e��#	����	�"��	�!��	����!���	���	!�  ���)	$��#	���f1�����!	%"���	�#��	��0��	�!���	��	����������	$��#	� ������)	���	1�����!	�$���2	'"�#	����!��"���	���	%��$�����	%���	����	��	����	"�	��	�#�	���f1�����!	�$���2											
Page 1017 of 1296



�������������		
������	�		

���	
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Alachua County, FL     Page 1 of 1 

Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00219             Agenda Date: 3/25/2025 

 

Agenda Item Name: 

Purchase Order to Opengov Inc., in the amount of $79,979.20 for the Office of Management and 
Budget. 
 
Presenter: 
Theodore White, Procurement Manager, 352.374.5202 
 
Description: 
Purchase Order to Opengov Inc., in the amount of $79,979.20 for the Purchase, Configuration & 
Training of Operating & Capital Budget Modules for the Office of Management and Budget.     

 
Recommended Action: 
Approve the issuance of a purchase order to Opengov Inc., in the amount of $79,979.20. 
 
Prior Board Motions: 
N/A 
 
Fiscal Note:  
Budget is available in account 001.17.1720.513.54.80 (Books, Publications, Subscriptions & 
Memberships) 
 
Strategic Guide: 
All Other Mandatory and Discretionary Services 

 

Background: 
Alachua County Board of County Commissioners will have access to all purchased modules: 
Operating Budget, Workforce Planning, Budget Book Publication, Capital Budgeting, B&P Integrations, 
Reporting & Transparency. This also include future year renewals for both the Budget module and 
Procurement modules to get reduce cost for the total software package. 
 
This purchase is exempt from the County's competitive bidding requirements pursuant to Section 22.3-
302 (22) of the Alachua County Procurement Code, Software packages for computers approved by 
the County's Information and Telecommunications Services Department; however, since the dollar 
amount of the purchase exceeds the purchasing authority of the Procurement Manager, this is being 
submitted for Board consideration and approval.   
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         OpenGov Inc.  
         660 3rd Street, Suite 100 
         San Francisco, CA 94107 
         United States 

 
Order Form Number: Q-06672 Prepared By:       Zak Aossey 
Created On:   03/04/2025 Email:                  zaossey@opengov.com 
Order Form Expiration: 04/02/2025 Contract Term:   54 Months 
Subscription Start Date:  04/01/2025  
Subscription End Date:  09/30/2029    
Customer Information:       
Customer:                County of Alachua, FL Contact Name: Theodore "TJ" White 
Bill To/Ship To:              PO Box 5547 Email: twhite@alachuacounty.us 
                                         Gainesville, Florida Phone: +13868042033 
 32601  
 United States  
 
Order Details:      
Billing Frequency:               Annual Annual   
Payment Terms:              Net 30 Days   

 
 
SOFTWARE SERVICES: 

Product Name Start Date End Date Annual Fee 

Budgeting & Planning 04/01/2025 09/30/2025 $78,727.80 

Budgeting & Planning 10/01/2025 09/30/2026 $161,391.98 

OpenGov Core Procurement and Contracts 10/01/2025 09/30/2026 $44,406.96 

Budgeting & Planning 10/01/2026 09/30/2027 $165,426.79 

OpenGov Core Procurement and Contracts 10/01/2026 09/30/2027 $45,517.14 

Budgeting & Planning 10/01/2027 09/30/2028 $169,562.45 

OpenGov Core Procurement and Contracts 10/01/2027 09/30/2028 $46,655.06 
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Budgeting & Planning 10/01/2028 09/30/2029 $173,801.52 

OpenGov Core Procurement and Contracts 10/01/2028 09/30/2029 $47,821.45 

PROFESSIONAL SERVICES: 

Product Name Description Fee 

Professional Services Deployment - 
Fixed Fee 

Custom Deployment from OpenGov Professional Services 
team. Scope-dependent. Billed upon completion. $79,979.20 

Professional Services Total:      $79,979.20 

Customer Billing/Service Periods: 
Period:  04/01/2025 $158,707.00 
Period:  10/01/2025 $205,798.94 
Period:  10/01/2026 $210,943.93 
Period:  10/01/2027 $216,217.51 
Period:  10/01/2028 $221,622.97 

Order Form Legal Terms: 

This Order Form incorporates the OpenGov Software Services Agreement ("SSA") between Customer and OpenGov dated 
9/29/2021.  

The "Agreement" consists of the Order Form(s), SSA, and, if Professional Services are purchased, the Statement of Work. 

Unless otherwise specified above, fees for the Software Services and Professional Services shall be due and payable, in 
advance, 30 days from receipt of the invoice. OpenGov Professional Services in the Professional  Subscription Table 
above are billed upon completion of the project as detailed in the Statement of Work.

By signing this Order Form, Customer acknowledges that it has reviewed, and agrees to be legally bound by the 
Agreement. Each party’s acceptance of this Agreement is conditional upon the other’s acceptance of the Agreement to the 
exclusion of all other terms. 
Customer: OpenGov, Inc. 

Signature: Signature: 
____________________________ _____________________________ 
Name: Name: 
____________________________ _____________________________ 
Title: Title: 
____________________________ _____________________________ 
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Date:          Date: 
____________________________      _____________________________ 
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Statement of Work 
County of Alachua, FL 

 

Creation Date: 3/5/2025 
SoW Expiration Date: 5/27/2025 
Document Number: PS-08029.2 

Created by: Sidney Barnes 
 

PS-08029.2 
1 
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OpenGov Statement of Work 
 
This Statement of Work (“SOW”) identifies services that OpenGov will perform for County of 
Alachua, FL  (“Customer”) pursuant to the order for OpenGov Professional Services. This 
SOW may not be modified or amended except in a written agreement signed by a duly 
authorized representative of each party. The OpenGov Responsibilities section of this 
document can be found in Exhibit 1: Implementation Activities. Any additional services or 
support not detailed in Exhibit 1 will be considered out of scope. 
 

1. Project Scope 

Under this project, OpenGov will deliver cloud based solutions (detailed list in 
“Exhibit 1”). OpenGov's estimated charges and schedule are based on performance 
of the activities listed in the “OpenGov Responsibilities” section below.  Deviations 
that arise during the project will be managed through the procedure described in 
Section 14. 

2. Adjustments to the Project Scope, Estimated Schedule, Charges and other Terms   

Adjustments to the deliverables in Exhibit 1  may include charges on a 
time-and-materials or fixed-fee basis using OpenGov’s standard rates. 

3. Project Delivery 

3.1.  OpenGov will perform the work under this SOW remotely unless explicitly 
identified below. 
3.2.  OpenGov will use personnel and resources located across the United States, 
and may also include OpenGov-trained  implementation partners to support the 
delivery of services. 

4. Project Understanding 

4.1. Deviations that arise during the proposed project will be managed through the 
Change Order Process  (as defined in Section 14) , and may result in adjustments to 
the Project Scope, Estimated Schedule, Charges, and/or other terms. 
4.2. The OpenGov Suites are not customized beyond current capacities based on 
the latest release of the software. Implementation of any custom modification or 
integration developed by OpenGov; Customer internal staff;  or any third-party is 
not included in the scope of this project unless specifically listed in Exhibit 1. 
4.3. The customer is responsible for providing appropriate time and resources to 
the project to meet deliverables as outlined in the project plan. 
4.4. Data conversion services from other software system(s) or sources are not 
included in the scope of this project unless specifically listed in Exhibit 1.   

PS-08029.2 
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5. OpenGov Responsibilities 

5.1. OpenGov will provide project management for the OpenGov responsibilities in 
this SOW.  This provides direction to OpenGov project personnel and a shared 
framework for project planning, communications, reporting, procedural and 
contractual activity.   
5.2. OpenGov will review the Project Plan with Customer’s Project Manager and key 
stakeholders to ensure alignment on agreed upon timelines. 
5.3. OpenGov will maintain project communications through Customer’s Project 
Manager. 
5.4. OpenGov will establish documentation and procedural standards for deliverable 
materials. 
5.5. OpenGov will assist Customer’s Project Manager to prepare and maintain the 
Project Plan for the performance of this SOW which will include the activities, tasks, 
assignments, and project milestones identified in Exhibit 1. 

6. Project Tracking and Reporting 

6.1. OpenGov will review project tasks, schedules, and resources and make changes 
or additions, as appropriate.  OpenGov will measure and evaluate progress against 
the Project Plan with Customer's Project Manager. 
6.2. OpenGov will work with Customer’s Project Manager to address and resolve 
deviations from the Project Plan. 
6.3. OpenGov will conduct regularly scheduled project status meetings. 
6.4. OpenGov will administer the Change Order Process with the Customer's Project 
Manager. 
6.5. Deliverable Materials: 

6.5.1. Weekly status reports 
6.5.2. Project Plan 
6.5.3. Project Charter, defining project plan and Go-live date 
6.5.4. Risk, Action, Issues and Decisions Register (RAID) 
 

6.6. Deliverable Sign-Off: OpenGov requests Sign-Offs  at various deliverables 
during the implementation of the project.  Once the Customer has signed-off on a 
deliverable, any additional changes requested by Customer on that deliverable will 
require a paid change order for additional hours for OpenGov to complete the 
requested changes.  

7. Communication and Escalation Procedure  

7.1. Active engagement throughout the implementation process is the foundation of 
a successful deployment. To help assess progress, address questions, and minimize 
risk during the course of deployment, both parties agree to the following: 

PS-08029.2 
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7.1.1.  Regular communication aligned to the agreed upon Project Plan and 
timing.  
7.1.2. OpenGov expects our customers to raise questions or concerns as 
soon as they arise. OpenGov will do the same, in order to be able to address 
items when known. 

7.2. Executive involvement  
7.2.1. Executives may be called upon to clarify expectations and/or resolve 
confusion. 
7.2.2. Executives may be needed to steer strategic items to maximize the 
value through the deployment. 

7.3. Escalation Process 
7.3.1.  Identification of an issue impeding deployment progress or outcome, 
that is not acceptable. 
7.3.2. Customer or OpenGov Project Manager summarizes the problem 
statement and impasse. 
7.3.3. Customer and OpenGov Project Managers jointly outline solution 
acceptance and OpenGov Project Manager will schedule an Executive Review 
Meeting, if necessary. 
7.3.4. The resolution will be documented and signed off. 

8.  Opengov Implementation Methodology 

 
 
Every OpenGov implementation will contain a structured methodology to properly 
plan and collaborate. The methodology consists of the following phases:  

● Initiate 
● Validate 
● Configure  
● Train  
● Launch 

8.1. Initiate 
8.1.1. OpenGov will provide customer entity configuration. 
8.1.2. OpenGov will provide system administrators creation. 
8.1.3. This activity is complete when the customer has access to their site. 
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8.1.4. Customer will sign-off on product access to complete the Initiate 
Phase of the project. 

8.2. Validate 
8.2.1. OpenGov will create a Solution Blueprint.  
8.2.2. OpenGov will confirm the Data Validation strategy. 
8.2.3. This activity is complete when the Solution Blueprint is presented to 
the customer. 
8.2.4. Customer will Sign-off on Initial Draft Solution Blueprint to complete 
the Validate Phase of the project. 

8.3. Configure 
8.3.1. OpenGov will configure the deliverables outlined in Exhibit 1. 
8.3.2. This activity is complete when all deliverables in Exhibit 1 are 
configured. 
8.3.3. Customer will provide Sign-off that all configuration deliverables have 
been completed and accepted. OpenGov will provide status and intermediate 
completion milestones as the project progresses to fully configured. 

 
8.4. Train 

8.4.1. Training will be provided in instructor-led virtual sessions unless 
otherwise specified in Exhibit 1. 
8.4.2. OpenGov will provide Administrator training. 
8.4.3. OpenGov will provide End User training (if listed in Exhibit 1). 
8.4.4. Customer will sign-off that training has been completed. 

8.5. Launch 
8.5.1. OpenGov will provide HyperAdopt support post Go-Live to ensure 
successful adoption. 
8.5.2. Customer will Sign-off on the HyperAdopt phase of the project which 
will transition the project from active deployment to Customer Success. 

9 . Customer Responsibilities 

9.1. The completion of the proposed scope of work depends on the full commitment 
and participation of Customer’s management and personnel. The Customer’s Project 
Manager should have access to the appropriate Customer Subject Matter Expert 
personnel needed for the successful implementation of the project. The 
responsibilities listed in this section are in addition to the responsibilities specified 
in the Agreement and are to be provided at no charge to OpenGov.  OpenGov's 
performance is predicated upon the following responsibilities being managed and 
fulfilled by the customer. Delays in performance of these responsibilities may result 
in a change order and/or delay of the completion of the project. 
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9.2. Provide the required data to OpenGov within five (5) days of the requests being 
made from the OpenGov Project Manager. The Customer will be responsible for any 
potential charges from third parties to access and provide the data. 
9.3. Maintain the same format and access to data on an ongoing basis. Any changes 
to the underlying data or data source may require a change order or charge in the 
future. 

10. Customer’s Project Manager 

10.1. Create, with OpenGov’s assistance, the Project Charter for the performance of 
this SOW which will include the activities, tasks, assignments, milestones and 
estimates. 
10.2. Manage Customer personnel and responsibilities for this project (for example: 
ensure personnel complete any self-paced training sessions, configuration, 
validation or user acceptance testing). 
10.3. Identify and assign Subject Matter Experts (SME). 
10.4. Serve as the communication liaison between OpenGov and Customer 
representatives participating in the project. 
10.5. Participate in project status meetings. 
10.6. Obtain and provide information, data, and decisions within ten  (10) business 
days of OpenGov’s request unless Customer and OpenGov agree in writing to a 
different response time. 
10.7. Resolve deviations from the estimated schedule. 
10.8. Help resolve project issues and escalate issues within Customer’s 
organization, as necessary. 
10.9. Administer the Change Order Process with the Project Manager, if applicable. 

 
11.  Acceptance Procedure 

11.1.  The completed items in Exhibit 1 will be submitted to the Customer’s Project 
Manager. 
11.2.  Customer’s Project Manager will have decision authority to approve/reject all 
Project Criteria, Phase Acceptance and Engagement Acceptance. 
11.3.  Within five  (5) business days of receipt, the Customer’s Project Manager will 
either accept the Deliverable Material or provide OpenGov’s Project Manager a 
written list of requested revisions. If OpenGov receives no response from the 
Customer’s Project Manager within five (5) business days, then the Deliverable 
Material will be deemed accepted. The process will repeat for the requested 
revisions until acceptance. 
11.4. All acceptance milestones and associated review periods will be tracked on 
the Project Plan. 
11.5 Both OpenGov and Customer recognize that failure to complete tasks and 
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respond to open issues may have a negative impact on the Project.  
11.6. For any tasks not yet complete, OpenGov and/or Customer will provide 
sufficient resources to expedite completion of tasks to prevent negatively 
impacting the Project.  
11.7.  Excluding delays caused by a force majeure event, if OpenGov in good faith 
reasonably determines that Customer’s personnel or contractors are not 
completing Customer’s responsibilities described in the applicable SOW timely or 
accurately, OpenGov may place the Professional Services on hold after providing a 
minimum of seven days written notice to Customer. If OpenGov places a Customer 
on hold, OpenGov will ensure that Customer is made aware of its obligations 
necessary for OpenGov to continue performing the Professional Services in the on 
hold notice. Upon placing a customer on hold, OpenGov may, without penalty, 
suspend Professional Services to the Customer and reallocate resources until the 
Customer has fulfilled its obligations. OpenGov shall bear no liability or otherwise 
be responsible for delays in the provision of the Professional Services occasioned 
by Customer’s failure to complete Customer’s responsibilities. 

12. Estimated Schedule 

12.1. OpenGov will schedule resources after the signature of the order form is 
received. Unless specifically noted, the OpenGov assigned Project Manager will 
work with Customer Project Manager to develop the Project Charter for all 
requested deliverables under this SOW. OpenGov reserves the right to adjust the 
schedule based on the availability of OpenGov resources and/or Customer 
resources, and the timeliness of deliverables provided by the Customer. 
12.2. The Services are currently estimated to start within two (2) weeks but no later 
than four (4) weeks from signatures on Order Forms. 
 

13. Illustrative Project Timelines 

13.1. The typical project timelines are for illustrative purposes only and may not 
reflect Customer’s use cases. The order of delivery of the suite(s) will be determined 
during the project planning activities in the Initiate Phase.  
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14.  Change Order Process 

14.1. This SOW and related efforts are based on the information provided and gathered 
by OpenGov. Customer acknowledges that changes to the scope may require additional 
effort or time, resulting in additional cost. Any change to scope must be agreed to in 
writing, by both Customer and OpenGov, and documented via a Change Order.  No 
verbal agreement will be binding on OpenGov or Customer.   
14.2. A Change Order is defined as work that is added to or deleted from the original 
scope of this SOW. Depending on the magnitude of the change, it may or may not alter 
the original contract amount or completion date. Changes might include but are not 
limited to: 

14.2.1. Timeline for completion. 
14.2.2. Sign off process. 
14.2.3. Cost of change and/or invoice timing. 
14.2.4. Amending the SOW to correct an error. 
14.2.5 Extension of work as the complexity identified exceeds what was 
expected by Customer or OpenGov. 
14.2.6. Change in type of OpenGov resources to support the SOW. 

14.3.The approval process for a Change Order is as follows:  
14.3.1.Identification and documentation of a need for modification to the scope 
of the project as defined in the Statement of Work and any subsequent change 
orders. 
14.3.2. A Change Order is created and Customer and OpenGov review. The 
Customer will then provide Sign-off. 
14.3.3. Change Order is incorporated into the Statement of Work and 
implemented. 
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Exhibit 1: Implementation Activities 

Budgeting & Planning 
 
Use Cases Build for Budgeting & Planning: 

● Operating Budget 
● Workforce Planning 
● Budget Book Publication 
● Capital Budgeting 
● B&P Integrations 
● Reporting & Transparency 

Initiate  
Provisioning  Budget & Planning 
 
OpenGov will: 

● Provision Customer’s OpenGov entity and verify Customer has access to all purchased 
modules.  

Customer will: 
● Confirm access to entity and modules.  

Completion Criteria 
● Customer verifies access to the site. 

 

Validate 

Technical Project Review 
OpenGov will:  

● Provide up to one (1)  one-hour working sessions at the beginning of the project to: 
o Review deliverables 
o Review technical requirements 
o Provide documentation on requirements and processes 

OpenGov Assumptions:  
● Customer will provide relevant data within two (2) weeks immediately following the kick-off 

meeting. 
Customer will: 

● Identify relevant participants for attendance. 
● Confirm deliverables. 
● Gather and provide relevant data for the project.  

Completion Criteria 
● Customer sign-off on the project plan. 
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Configure 
Chart of Accounts (COA) 
OpenGov will: 

● Build Customer's COA in OpenGov in accordance with OpenGov technical requirements. 
● Review configured COA and uploaded data and provide training to Customer on how to: 

o Manage new codes 
o Edit COA 
o Create Masks 

Customer will: 
● Provide current COA and transactional data. 
● Validate and provide sign off on COA. 
● Maintain the COA following configuration. 

Completion Criteria 
● Customer sign-off that the Chart of Accounts has been configured. 

 
Operating Budget 
OpenGov will: 

● Configure one (1) Budget instance. 
● Configure budget proposal based on a Segment of the Chart of Accounts. 
● Train and assist on the modification of the configuration. 
● Configure and upload Customer’s base budget files into OpenGov budget instances. 
● Configure OpenGov Budget Proposals and Worksheets for up to one hundred (100) 

Departments in the base budget file based on the agreed upon structure. 
● Review configured OpenGov Budget and provide training to Customer on how to: 

o Create new Proposals and Worksheets 
o Manage Budgets 

Customer will: 
● Provide a current budget. 
● Validate Budget Proposals and Worksheets. 
● Signoff on Budget Proposals and Worksheets. 

Completion Criteria 
● Customer sign-off that Operating Budget proposals and worksheets have been configured.  

 
Capital Budget 
OpenGov will: 

● Configure one (1) Budget instance. 
● Configure and upload Customer’s base budget files into OpenGov budget instances. 
● Configure  proposals and worksheets for up to fifty (50)  Capital Projects in the base budget 

file based on the agreed upon structure. 
● Review configured OpenGov Budget and provide training to Customer on how to: 

o Create new Proposals and Worksheets 
o Manage Budgets 

Customer will: 
● Provide a current budget. 
● Validate and provide signoff on Budget Proposals. 
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Completion Criteria 
● Customer sign-off that Capital Budget proposals and worksheets have been configured.  

 
Workforce 
OpenGov will: 

● Provide cost elements based on Customer’s existing personnel forecast to workforce 
document as per OpenGov’s best practices. 

● Review configured OpenGov Workforce Plan and provide training to Customer on how to: 
o Create Cost Elements 
o Populate and upload the Position Template 

Customer will: 
● Provide Position calculations and tables. 
● Populate the Position Template and upload the  completed template into OpenGov. 
● Validate and provide signoff on the Workforce Plan calculations. 
● Maintain the Workforce Plan and data once configured. 

Completion Criteria 
● Customer sign-off that the Workforce Plan has been configured. 

 
 
Reporting 
OpenGov will: 

● Set up one (1) export and Dataset View to enable OpenGov Budget Reports for the Operating 
and Capital Budget(s). 

● Configure  up three (3) standard reports using the customer’s integrated financial data: 
o Annual 
o Budget to Actuals 
o Transactions 

● Configure up to four (4)  Operating Budget Reports using OpenGov budget data: 
o Milestones 
o Development 
o Fund Balance Projections 
o Categories* 

● Configure up to two (2) Capital Budget Reports using OpenGov budget data: 
o Development 
o Effect on Operating 

● Review configured OpenGov Reports and provide training Customer on how to: 
o Export Budget Data for use in OpenGov Reports.  
o Create new Reports 
o Manage Reports 
o Share Reports 

 
*Budget Categories report is only available to customers using a zero-based 
budget. 

 
Customer will: 

● Validate and provide sign-off of Reports. 
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● Maintain the Reports once configured.  
● Map OpenGov Budget export to Customer ERP import format. 

Completion Criteria 
● Customer sign-off that Reports have been configured. 

 
Dashboards 
OpenGov will: 

● Configure dashboards based on one  (1) segment or roll up in the Chart of Accounts based 
on the customer provided template.  

● Produce the reporting views and dashboard based on the Customer’s configuration. 
● Provide Excel Template for the Customer to complete for the configuration of dashboards. 

Customer will: 
● Provide a completed template for OpenGov to use for the Dashboards. 

Completion Criteria 
● Customer sign-off that Dashboards have been configured. 

 
Budget Book Publication 
OpenGov will: 

● Based on best practices, build out the look and feel of six (6) Standard OBB Templates: 
○ Home Page 
○ Generic (multi-use) 
○ Operating 
○ Department 
○ Capital 
○ Capital Project 

● Create an Annual Budget Report and FTE Report using OpenGov Budget data and Report 
Views to use in Department and Project OBB Story Shells. 

● Create Department and Project OBB Story Shells from OBB Templates for up to fifty (50) 
Departments and up to fifty (50) Projects and add OpenGov Report Views to Department 
and Project Story Shells. 

● Provide up to ten (10) one-hour working sessions to answer Customer questions on OBB 
Configuration. 

Customer will: 
● Provide logo and branding colors to OpenGov. 
● Provide complete OBB content to allow OpenGov to copy and paste into the OBB. 
● Sign off on OBB Templates prior to OBB Story Page Configuration.  
● Validate and sign off on OBB pages.  
● Make any continuing edits to the content after OpenGov has added the content to the 

appropriate story.  
Completion Criteria 

● Customer sign-off that the Budget Book Publication templates are configured. 
 

 
Community Feedback Topic 
OpenGov will: 

● Configure one (1) standard budget topic in Community Feedback.  
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● Review configured OpenGov Topic and provide training to Customer on how to: 
○ Create new topics 
○ Manage topics 
○ Set Topics to Public and Closed. 

Customer will: 
● Provide logo and branding guidelines. 
● Validate and provide signoff on  the standard budget topic. 
● Update the standard budget topic with Customer relevant information. 

Completion Criteria 
● Customer sign-off that Community Feedback has been configured. 

 
Financial Integration 
OpenGov will: 

● Installation of Agent and Database View Deployment or Set up a SFTP and Sample File 
Format. 

● Integrate the following functionalities: 
o General Ledger Actuals and Budget (Revenue and Expenses) 
o Project Ledger 

● Extract, transform (when required) and load the data. 
● Build Validation Reports for Budget and Actuals. 
● Validate the historical data and current year data based on the Customer provided summary 

report. 
● Schedule the current year data load. 
● Monitor the data load. 

 
OpenGov assumptions: 

● Integration is unidirectional from the Customer’s Tyler New World into OpenGov. 
● The data will be linked to the Customer’s COA.  

 
Customer will: 

● Provide an IT resource to assist the project team in the initial set-up. 
● Provide assistance to understand source system specific customizations and 

configurations when building the data extract.  
● If OpenGov is unable to access the data per requirements, provide .csv data files via 

OpenGov SFTP Location. 
● Any charges for the data from the ERP system will be the customer's responsibility. 
● Broker OpenGov’s access to Customer’s source accounting data if hosted by any third 

vendor. 
● Provide the requirements associated with the Project Ledger for integration with the New 

World Logos 
● Help in addressing the gaps related to  Project Ledger Requirements with New World Logos 

team. 
● Provide a summary export data to validate against. 
● Validate and provide sign off on the integrated data and reports.  
● Changes to the underlying data after project closure will be the responsibility of the 

customer to update. 
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● Maintenance of the integration file on an ongoing basis is the responsibility of the 
customer. 

Completion Criteria 
● Customer sign-off that the Integration has been configured. 

Train 
 
Budgeting  & Planning Working Sessions 
 
OpenGov will: 

● Per the agreed upon Project Plan, schedule working sessions with Customer’s system 
administrators to: 

○ Review configurations; 
○ Provide training on system functionality; 
○ Gain feedback; and 
○ Answer questions regarding configured system functionality. 

Customer will: 
● Per the agreed upon Project Plan, attend working sessions to: 

○ Understand configurations; 
○ Gain training on system functionality; 
○ Give feedback; and 
○ Ask questions regarding configured system functionality 

Completion Criteria 
● Budgeting & Planning Working Sessions have been conducted. 

 
 
Reporting & Transparency Administrator Training 
 
OpenGov will: 

● Provide training to Customer system administrators on how to: 
○ Maintain the Chart of Accounts 
○ Upload and manage data for reporting 
○ Create and share Reports, Dashboards,  Stories, and Topics. 

 
Customer will: 

● Identify relevant participants and attend scheduled training sessions. 
Completion Criteria 

● Reporting & Transparency Administrator Training has been conducted. 
 
Budget and Workforce Administrator Training  
OpenGov will: 

● Provide training to Customer system administrators on how to: 
○ Create and manage Budgets 
○ Prepare to set up Next Year’s Budget 
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○ Create and manage Workforce Plans including Cost Elements and  Position Upload 
Templates 

○ Export Budget Data for use in OpenGov Reports. 
Customer will: 

● Identify relevant participants and attend scheduled training sessions. 
Completion Criteria 

● Budget &  Workforce Training has been conducted. 
 
Publication Training 
 
OpenGov will: 

● Provide one (1) 60- Minute System Training designed for OBB Administrators on  how to: 
○ Use and copy OBB Templates 
○ Add Reports Views to Stories 
○ Add Customer content including: narrative, images, and external data to Stories 
○ Publish Stories 
○ Update and maintain Stories 

Customer will: 
● Identify relevant participants and attend scheduled training sessions. 

Completion Criteria 
● Publication Training has been conducted. 

 
End-User Training 
 
OpenGov will: 

● Provide two (2), 60-Minute training session(s)  to Customer’s Internal Users on how to: 
○ Navigate Opengov Budgets and Reports 
○ How to enter Budget data 
○ How to run and use reports 

Customer will: 
● Identify relevant participants and attend scheduled training sessions. 

Completion Criteria 
● End User Training has been conducted. 

Launch 
 
HyperAdopt 
 
OpenGov will: 

● Provide up to eight (8)  hours of working sessions to answer any questions following solution 
acceptance. 

Customer will: 
● Identify issues and attend sessions. 

Completion Criteria 
● Customer sign-off that the project has been completed.  
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Exhibit 2: Technical Requirements  

Budgeting & Planning Technical Requirements 
Chart of Accounts 

● Flat file 
● .csv, .xls, .xlsx with headers 
● Active Accounts and Accounts with activity in the years of data being loaded into OpenGov. 

 
Financial Data Files (Transactional Export) 

● Flat file 
● .csv, .xls, .xlsx with headers 
● 3-5 Years of Data 

 
Financial Data Files (Summary Revenue and Expense Export) 

● PDF export 
 
Current Budget 

● Flat file 
● .csv, .xls, .xlsx with headers 
● Operating Budget 

 
Personnel Calculations and Tables 

● PDF, Word, csv, .xls, .xlsx with headers 
 
Logo Image 

● .jpg or .png format 
● Transparent 

 
Branding Guidelines 

● Hex codes 
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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00226             Agenda Date: 3/25/2025 

 

Agenda Item Name: 

Award and Agreement with Gray Construction Services, Inc. (14470), for Bid 25-522-LC 
Transformation of County Facility to Permanent Supportive Housing (Budget Inn), for Facilities 
Management. 
 
Presenter: 
Travis Parker, Facilities Management Director, 352.374.5289 
Theodore White, Procurement Manager, 352.374.5202 
 
Description: 
Award and Agreement with Gray Construction Services, Inc. (14470), for Bid 25-522-LC 
Transformation of County Facility to Permanent Supportive Housing (Budget Inn), for a total fiscal 
impact of $4,089,435.00 ($4,117,035.00 base bid , Deducting ALT 1 Electrical Panels - $33,600.00, 
Adding ALT 3 Architecturally Matched Solar Site Lighting + $6,000.00), for Facilities Management. 

 
Recommended Action: 
Approve the Award and authorize the Chair to execute Agreement with Gray Construction Services, Inc. 
(14470), for Bid 25-522-LC Transformation of County Facility to Permanent Supportive Housing (Budget 
Inn), for a total fiscal impact of $4,089,435.00. 
 
Prior Board Motions: 
N/A 
 
Fiscal Note:  
Facilities Management has $3,693,543.00 budgeted in account 202.29.2963.554.34.00 Other 
Contractual Services, Project 9212901. Funds are available through the Federally-Funded Community 
Development Block Grant (CDBG) CARES (22CV-S25) Subgrant Agreement from the office of 
Department of Commerce (FloridaCommerce).   
 
Recognize $400,000 in unanticipated revenue from the State of Florida.  If funding is not received from 
the State, funding from Funds 203 CDBG Neighborhood Stabilization and 207 CDBG FY11 
Neighborhood Stabilization could be used for this purpose. 
 
Strategic Guide: 
Housing 

 

Background: 
Alachua County has been awarded funds from the Federally-Funded Community Development Block 
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Grant (CDBG) CARES (22CV-S25) Subgrant Agreement from the office of Department of 
Commerce (FloridaCommerce), to fund this project. 
 
This project involves the transformation of an existing motel into permanent supportive housing, 
converting the current layout into modern single-unit apartments. Located at 4401 SW 13th St, 
Gainesville, FL, the property will be repurposed to provide long-term supportive housing, adhering to 
current residential and accessibility standards. The scope includes the renovation of eight (8) 
buildings, including the incorporation of ADA-compliant units, as well as the addition of a new modular 
building to serve as the community center, replacing the existing structure. 
 
Bid 25-522-LC Transformation of County Facility to Permanent Supportive Housing (Budget Inn), was 
released December 11, 2024. The deadline for receipt of Bid 25-522-LC Transformation of County 
Facility to Permanent Supportive Housing (Budget Inn), was February 5, 2025; three (3) vendors 
responded.  
  
The project details can be found here: 
https://procurement.opengov.com/portal/alachuacounty/projects/126953      
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Page 1061 of 1296



��

���������	�
���������������������������������������������������������� ���!������"���#��$��$��%�"�����	%�&��'�����������(���'�#����%�
����������)��!����*�(����

+,-./.0�12�3456+�57�859:;�0+4-<.4=>�36+4.7.4=0.5<3��3?@AB�@C�8@DE2�F#���$��G�����!�	!���#������"���������"�����H���������	�����$����������$$���!��#������*����!������#���������	�%������������������	�������$��������I�������������)J��K#�)*�������!�		�*�LI*�#��$��$��%�'�		�M����$��$�������$��!����	����������$$���!��#������*���#������������������������	������������M�	�%�����������F#�����$�����	�����#������!������"����#�NOP�M��	�����*����	������#�������$��������"��Q�����$	��������*����'�		����#�����������"�����'�����	���M��	����������!�����#���������%������*���$	������#���H���������������F#���$$��!���)��$���"�J��&����	�����#����������*��	�����������������	����������K���/RSB�/TU2� ���!������������!��������"�#���H���������	������������������	�������$������*������	��������#��Q��'���������
������Q���������F#��$��G��������$�����������������*������������$��!�����*���	�%��$������*�M��	���������!�����������$������*���������������Q�����$	������"�����������������������'�����	����������%�������'�		���$	����#����������������*������		��H������������������"����#���'�		��	����'�#�#���������������"�#��$��G����� ����	��������������V	������	�W���	��F#��M����M�����!�	!�������!����#���H�������	������	�$���	��N��������"�������V���P*��H�������#���H���������������������������������'�$���	���#��	��������#�'�����#����'�"	����$	����F#���	�������$���������������#���H������$���	�����#�����������	���������� ����	�����������������	�����X�Y���#�����	�������"����	�����X��������!���#������������������$����"�		�'����#������	������"�#���H���������������Z�	�����'�		�M����MM����$����		�'�"�����$�����	�"���������	���M��	��������������� 
���	����������K������#������		%�[��#���)�	���)���I��#����F#��M����M������	���������	��#�������
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+,-./.0�12��3+4+567�894:05;80.94�490.8+�09�<598++=��40<�4>?2���� � � � � � � � � 6@ABBCBDE�4>?2��F11GH�.DI>JKBL/JMMJD@�5BNBABDKB�4>?2�� � � � ����<A>OBKE�=BPKAJQEJ>D2����������RSTUVWXYUTZ�[U\�X]S�̂\ÛS\X_�[U\̀S\a_�bTUcT�WZ�defgSX�hTT���#������"���������"�����i���������	�����$����������$$���!��#������*����!������#���������	�%������������������	�������$�������	�������������)j���#�)*�������!�		�*�kl��8>mDEn2�6MoKpmo�8>mDEn*���
#�����
���%�����$�	����	���q��!�������"�#��)����"�k	������=oEB�.PPmBrs�ttttttttttttttttttt�8>mDEn�<A>OBKE�uoDo@BA2��8>DEAoKE>A2��8>DEAoKE>AvP�6rrABPP2��*�*���6AKpJEBKEL+D@JDBBA2��������w��&����#�����x#�����������y�������z�xy{�������������������������'�#�#��������"�#��������	�
�����������������������tttttttttttt*������tttttt�q�'����#��
���%�����#��
��������z|��������}{���~i��������"�#����xy�q%�
���%��#�		����!�������#���������"���#��
����������$��"����#��j��&�"���#���q�!��$������������"��#����#���������#����������*����	����������i#�q��*�����"��#�����	����������#���$���"�������*�����������������������������������#��"�		�'����	��������������'#��#��������#���#����������������$���#����"���60068-u+40:2�� � ������ �j(��)�yl��)�)y~
(k(
�x(��)�� � �����)
�y~��k�j� ��� � �����)y~
(�l�
���(x(��)�� � ������)
w~��l~��k���l�~)�� � ������ttttttttttttttttttttttttttttt��� x#��
���������#�		�$��!���������j��&�$���������#�����������y������*�������#���������#���q�!����"����������������*�'#��#���������$������#������q%���"�����������"���#���q���������������������%���j#���!���#����������y����������"	����'�#��������������*�#������������#�		�$��!��	������ 0.u+��95�89u<7+0.942��x#��j��&���#�������q%�#�����������y��������#�		�q�������������$���#������'������q�!������$�������������"������#�		���q�����		%����$	���'�#������z�{�'��&������%���"�#����xy�'�#�k���	�
��$	������������������'��&������%���"���#��
���%���	�!����#��"���	�l�����#��
�����������$��!��������������������"�#����������*���	�����i��������������������'�#���������z�{z�{*�k	������)�������� �� u+0-9=�9��89u<+4:60.942�x#��������$����"���#�����q��#�		�q�s����� ���
Page 1066 of 1296



��

���������	�
�������������������������������������������������������������� ������!���"��#��#��$�!�����	$�%��&�����������'���&�"����$�
����������(�� ����)�'����

� *"��
���$��"�		���%��#�$������
���������������������������&�"�"��#�$����������!�"���+� ����!�����������������������������������&�"�"��(�"���	���!�,�	������ '�����-#����	$�����������+$�
��������"��"���������������.������)����	��-������+$�"��
���$)�����������"���/��"��#��!���������!���$�0��%�+$�
������������"��"��
���$)�#�����������-��������!�"����������.������)������ ���"�����"�����"���/����#��$��"���"���
����������#��!����"��0��%���		���!���������"������������!����������������"����������������"��+�����������!�"��
���$���12�3142566�375859:)�"��.������"�������������"�����������.�����������"� ���-�����������"���;;;;;���$��!�;;;;;;;;;;;;;;)���;;;;;���� � � � � � � �<9248=<498���� � � � � � � � =>=<7?=�<9?24@A�:>981B=���$C�;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;�� � � �$C�;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;�� � � � � � � � � � � � � � � �	��"���
���$�� � � � � � � ������D��C�;;;;;;;;;;;;;;;;;;;;;;;;;;;;�� � � D��C�;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;�� � ��*�	�C�;;;;;;;;;;;;;;;;;;;;;;;;;;;;;�� ����.�������������*�	���� � �=8<7145<4E52F12558E<9?24@�GHI�HJJKLMHNKOP���$C�;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;�� � � � � � � � ������D��C�;;;;;;;;;;;;;;;;;;;;;;;;;;;;�� � � � � ��*�	�C�;;;;;;;;;;;;;;;;;;;;;;;;;;;;;�� ����.�������������*�	������� � ������ �
Page 1067 of 1296



��

���������	�
�������������������������������������������������������������� ������!���"��#��#��$�!�����	$�%��&�����������'���&�"����$�
����������(�� ����)�'����
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RESOLUTION 25- 
 
A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF ALACHUA COUNTY, 
FLORIDA, TO RECEIVE UNANTICIPATED REVENUE IN FUND 202, COMMUNITY 

DEVELOPMENT BLOCK GRANT CORONAVIRUS RELIEF 
FUNDING. 

 
WHEREAS, the Board of County Commissioners of Alachua County, Florida (“Board”) applied for 

and received a funding award for or from the federally-funded Community Development Block Grant – 
Coronavirus Relief Funding (CDBG-CV) Program; and 

 
WHEREAS, State of Florida, Department of Economic Opportunity is the grantee agency for the State 
of Florida, designated to receive additional funding for the program purposes; and 

 
WHEREAS, the Board is ready to implement such a project for the CDBG-CV program which will 
further benefit the public health, safety and welfare of Alachua County and its residents. 

 
WHEREAS, it is necessary to recognize unanticipated revenue for fund 202 "CDBG-CV” to account 
for and administer revenues; 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF 
ALACHUA COUNTY, FLOR IDA: 

 
1. That the fiscal year 2025 budget for the CDBG-CV fund 202 amended as reflected in the budget 
amendment attached hereto as Exhibit "A". 

 
2. By adoption of this resolution and the attached budget amendment, the Board of County 
Commissioners of Alachua County, Florida, hereby appropriates and permits the expenditure of the 
funds described therein, in accordance with the CDBG-CV grant agreement. 

 
3. That this resolution shall take effect immediately upon its adoption. 

 
DULY ADOPTED in regular session, this  day of  , A.D., 2025. 

 
BOARD OF COUNTY COMMISSIONERS OF 
ALACHUA COUNTY, FLORIDA 

 
 
 
 
 

 
ATTEST: 

BY:  
Charles S. Chestnut, IV, Chair 
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J.K. Jess Irby, Esq., Clerk 

(SEAL) 

APPROVED AS TO FORM: 
 
 
 
 

 

Alachua County Attorney 
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ALACHUA COUNTY BOCC Journal Edit Listing 
Sort By Account Number 

03/11/2025 202.29.2963.554.34.00 Other Services Other Contractual BOCC - Unanticipated Revenue for CDBG-CV Fund 400,000.00 .00 
Services 202 

Number of Entries: 2 $800,000.00 $.00 

Run by Alex Corona on 03/11/2025 15:32:06 PM Page 1 of 1 

Department Number Journal Type Sub Ledger G/L Date Description Source Reference Reclassification Journal Type 
2900 - Community Support 2025-00001700 BA GL 03/11/2025 BOCC - Unanticipated Revenue 
Services Dept for CDBG-CV Fund 202 

G/L Date G/L Account Number Account Description Description Source Increase Amount Decrease Amount 
03/11/2025 202.29.2963.331.5040 Intergovernmental Revenues Comm BOCC - Unanticipated Revenue for CDBG-CV Fund 400,000.00 .00 

Development Block Grant 202 

Exhibit A
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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00131             Agenda Date: 3/25/2025 

 

Agenda Item Name: 

Report of Contracts signed by County Manager or Designee in the month of January and 
February 2025. 
 
Presenter: 
Theodore White, Procurement Manager, 352.374.5202 
Thomas Rouse, Procurement Contracts Supervisor, 352.374.5202S 
 
Description: 
Report of contracts signed by the County Manager and authorized designee(s) during the month of 
January and February 2025, as authorized by guidelines adopted by the Board of County 
Commissioners. 

 
Recommended Action: 
No action necessary; for informational purposes only. The report and a copy of the contracts have been 
submitted to the Clerk for inclusion into the minutes.  
 
Prior Board Motions: 
N/A 
 
Fiscal Note:  
N/A 
 
Strategic Guide: 
All Other Mandatory and Discretionary Services 

 

Background: 
At their regular meeting on July 8, 2014, the Board of County Commissioners adopted Resolution 14-
49 adopting guidelines for signature authority for contracts that could be signed by the County 
Manager, authorized designees, and staff. The guidelines provided that a copy the contracts will be 
attached to the Clerk’s copy of the agenda for inclusion into minutes.  
 
This report includes fully approved contracts and grants approved during January and February 2025. 
 
Electronic copies of agreements are maintained by the County and copies can be made available for 
review upon request. Additionally, contracts signed as of July 1, 2024, can be accessed by the 
following link: 
 https://alachuacounty.cobblestone.software/public/Default.aspx   
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Contract 
Number

Vendor Name Contract Amount Revenue or 
Expense

Description Responsible 
Division

Approval Date Approved By Document Type SubDocument Type

14559 MCCI, LLC $13,991.72 Expense   JustFOIA Master Services Agreement County Manager 
Office

1/1/2025 County Manager 
or Designee

Contract Contract

14505 Buddi US, LLC N/A N/A No Cost Electronic Monitoring Pilot 
Agreement

Court Services 1/2/2025 County Manager 
or Designee

Contract Contract

14563 Best Western Plus North, 
Tallahassee 

NA NA        Group Sales Agreement.  Room reservation  County Manager 
Office

1/7/2025 County Manager 
or Designee

Contract Contract

14529 Newberry, City of N/A N/A Temporary License Agreement for Access 
and Use of Real Property 

Public Works, 
Solid Waste

1/14/2025 County Manager 
or Designee

License Contract

14361 Daniel Holder N/A N/A License Agreement for Use of Alachua 
County Property 

Environmental 
Protection, Land 
Conservation and 

Management

1/14/2025 County Manager 
or Designee

License Contract  

14546* Gainesville Chamber Orchestra, 
Inc.

$96,532.48 Expense   Nature and Culture Destination 
Enhancement Grant Program Agreement

Visit Gainesville 1/14/2025 County Manager 
or Designee

Contract Grant Agreement

14540 GOVOS, Inc. $26,557.92 Expense   Addendum Agreement for Digital Forms ITS - Information 
Services

1/22/2025 County Manager 
or Designee

Contract Contract

14551 O-Town Compost, Inc. N/A NA        Limited Commercial Collection Service 
Franchise Agreement

Public Works, 
Solid Waste

1/22/2025 County Manager 
or Designee

Contract Contract

14533* Gainesville Little Theatre, Inc. $70,016.32 Expense   Nature and Culture Destination 
Enhancement Grant Program Agreement

Visit Gainesville 1/22/2025 County Manager 
or Designee

Contract Grant Agreement

14534 Historic Haile Homestead, Inc. $10,526.70 Expense   Nature and Culture Destination 
Enhancement Grant Program Agreement

Visit Gainesville 1/22/2025 County Manager 
or Designee

Contract Grant Agreement

14536 Cultural Arts Coalition, Inc. $40,400.00 Expense   Nature and Culture Destination 
Enhancement Grant Program Agreement

Visit Gainesville 1/22/2025 County Manager 
or Designee

Contract Grant Agreement

14535* Gainesville Circus Center, Inc. $91,326.41 Expense   Nature and Culture Destination 
Enhancement Grant Program Agreement

Visit Gainesville 1/22/2025 County Manager 
or Designee

Contract Grant Agreement

14557 Gainesville Big Band, Inc. $5,358.15 Expense   Nature and Culture Destination 
Enhancement Grant Program Agreement

Visit Gainesville 1/23/2025 County Manager 
or Designee

Contract Grant Agreement

14537* Cade Museum for Creativity $286,586.89 Expense   Nature and Culture Destination 
Enhancement Grant Program Agreement

Visit Gainesville 1/23/2025 County Manager 
or Designee

Contract Grant Agreement

14556* Matheson Museum, Inc. $81,771.30 Expense   Nature and Culture Destination 
Enhancement Grant Program Agreement

Visit Gainesville 1/23/2025 County Manager 
or Designee

Contract Grant Agreement

14547 Art Association of Alachua County, 
Inc.

$6,453.00 Expense   Nature and Culture Destination 
Enhancement Grant Program Agreement

Visit Gainesville 1/30/2025 County Manager 
or Designee

Contract Grant Agreement

14545* Dance Alive!, Inc. $183,246.90 Expense   Nature and Culture Destination 
Enhancement Grant Program Agreement

Visit Gainesville 1/30/2025 County Manager 
or Designee

Contract Grant Agreement

14555* Gainesville Fine Arts Association, 
Inc.

$58,354.57 Expense   Nature and Culture Destination 
Enhancement Grant Program Agreement

Visit Gainesville 1/30/2025 County Manager 
or Designee

Contract Grant Agreement

14595 Lee's Preschool Center, Inc. $15,000.00 Expense   Small Grant Initiative Funding Agreement 
Community 

Support Services 2/10/2025
County Manager 

or Designee Contract Grant Agreement

14587 Carolyn's Heart Incorporated $15,000.00 Expense   Small Grant Initiative Funding Agreement 
Community 

Support Services 2/10/2025
County Manager 

or Designee Contract Grant Agreement

14585
Pattie-Cake Christian Academy, 
LLC $15,000.00 Expense   Small Grant Initiative Funding Agreement 

Community 
Support Services 2/10/2025

County Manager 
or Designee Contract Grant Agreement

14596 Old Town Ministries, Inc. $15,000.00 Expense   Small Grant Initiative Funding Agreement  
Community 

Support Services 2/11/2025
County Manager 

or Designee Contract Grant Agreement

14642 Auto Plus Raceway at Gainesville N/A NA        
Termination Agreement for an On the Job 

Training Contract, G4A1123
Community 

Support Services 2/11/2025
County Manager 

or Designee Contract Other

14554 TBD Solutions, Inc. $45,000.00 Expense   

Professional Services Agreement for 
Alachua County Crisis Center Technical 

Update 
Community 

Support Services 2/16/2025
County Manager 

or Designee Contract Contract

14574 Syracuse University $10,000.00 Expense   

Agreement for Evaluation of Alachua 
County Programs and Services pertaining to 
the Americans with Disabilities Act (ADA) 

Compliance 

 Equal 
Opportunity 

Office 2/16/2025
County Manager 

or Designee Contract Contract

14613
The Florida Division of Emergency 
Management N/A NA        

Memorandum of Agreement for Use of 
Weatherstem Stations

Fire - Emergency 
Management 2/16/2025

County Manager 
or Designee

Memorandum of 
Understanding 

(MOU) Contract

14623
First Missionary Baptist Church of 
Gainesville, Inc. $15,000.00 Expense   Small Grant Initiative Funding Agreement 

Community 
Support Services 2/20/2025

County Manager 
or Designee Contract Grant Agreement

14624
Community Impact Corportation, 
Inc. $15,000.00 Expense   Small Grant Initiative Funding Agreement 

Community 
Support Services 2/20/2025

County Manager 
or Designee Contract Grant Agreement

14583 K L Scott & Associates LLC $48,000.00 Expense   
Professional Services Agreement for County 

Strategic Plan Update 

 Budget and 
Fiscal Services 

(BFS) 2/20/2025
County Manager 

or Designee Contract Contract

14553

University of Florida Health, 
Shands Hospital. and North Florida 
Regional Medical Center N/A NA        Data Sharing Agreement Fire Rescue 2/24/2025

County Manager 
or Designee Contract Contract

14622 Ecology of the Heart, Inc. $15,000.00 Expense   Small Grant Initiative Funding Agreement 
Community 

Support Services 2/25/2025
County Manager 

or Designee Contract Grant Agreement
*10/22/2024, the Board authorized the County 
Manager to execute agreements with each 
grantee, including those where the funding 
recommendations exceeds $50,000 for NCDE 
Agreements. Item #24-00926.
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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00194             Agenda Date: 3/25/2025 

 

Agenda Item Name: 

Infrastructure Surtax Oversight Board - November 19, 2024 Minutes 
 
Presenter: 
Gina Peebles – Assistant County Manager – Chief of Staff 
 
Description: 
Infrastructure Surtax Oversight Board - November 19, 2024 Minutes 

 
Recommended Action: 
No action necessary.  For informational purposes only. 
 
Prior Board Motions: 
N/A 
 
Fiscal Note:  
N/A 
 
Strategic Guide: 
Infrastructure 

 

Background: 
The 10-member Infrastructure Surtax Oversight Board reviews infrastructure surtax expenditures for 
all nine cities and the County.  
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Infrastructure Surtax Citizen Oversight Board 

 

Date:  

Time:  

Location:  

November 19, 2024 

5:30 pm 

County Administration Building - Grace Knight Conference 

Room 

12 SE 1 Street, 2nd Floor, Gainesville, FL  32601 

 

 

1. Call to Order  

The meeting was called to order at 5:31 p.m. 

Alachua County Members Present:  Jill Cunningham (Vice Chair), Eric 

Drummond (Chair), Steve Howard, Jack Kulas, and Nancy Wilkinson (alternate) 

City of Gainesville Members Present:  David Ruiz 

Incorporated Cities (not Gainesville) Members Present:  Ross Ambrose 

Members Absent:   Makyla Mafi and Mary Lou Hildreth (alternate) 

Staff Present:  Gina Peebles 

Other Municipal Staff Present:  Betsy Waite 

Outside Counsel Absent:  Patrice Boyes 

   

2. Approval of the Regular and Consent Agendas 

David Ruiz made a motion to approve the Regular and Consent agendas as 

presented; Jack Kulas second; unanimous approval; motion carried. 

3. Approval of Minutes  

David Ruiz made a motion to approve the July 22 minutes as presented; Jack 

Kulas second; unanimous approval; motion carried. 

4. Consent Agenda 

4.1 Accept 3rd Qtr. (Apr., May, Jun. , 2024) Wild Spaces Public Places 

Expenditures  for Archer, Hawthorne, LaCrosse, and Waldo 

4.2 Accept 3rd Qtr. (Apr., May, Jun. , 2024) Infrastructure Expenditures  

for Alachua, Archer, Hawthorne, LaCrosse, and Waldo 
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4.3 FY 23 Annual Surtax Audit Findings Attestation Reports 

The city of High Springs will submit their attestation once their audit is 

finalized. 

5. Review of Quarterly Wild Spaces Public Places Municipal / County 

Expenditures for 3rd Qtr. (Apr., May, Jun., 2024) 

5.1 Alachua County  

Jack Kulas made a motion to approve the quarterly Alachua County report 

as presented; David Ruiz seconded; unanimous approval; motion carried.  

The Oversight Board requested more detail for the Cuscowilla operating 

expenses moving forward.   

5.2 Alachua 

Jill Cunningham made a motion to approve the quarterly Alachua report as 

presented; David Ruiz seconded; unanimous approval; motion carried. 

5.3 Gainesville 

Ross Ambrose made a motion to approve the quarterly Gainesville report 

as presented; David Ruiz seconded; unanimous approval; motion carried.  

Betsy Waite reported the City is strategically investing 2017 funds for 

certain projects while balancing operating expenses of previously 

completed projects.  Discussion ensued about sunk costs for projects that 

aren't constructed for various reasons.  The consensus was that 

design/engineering plans can be constructed at some point in the future 

with little to no modification, so surtax expenditures for these services are 

appropriate. 

5.4 High Springs 

The consensus was to table this report until the next meeting as the Cash 

on Hand and 2023 Surtax Remaining don't match.   

5.5 MIcanopy 

Jill Cunningham made a motion to approve the quarterly Micanopy report 

as presented; Jack Kulas seconded; unanimous approval; motion carried. 

5.6 Newberry 

The consensus was to table this report until the next meeting as it is 

critical to distinguish the Cash on Hand for 2017 and 2023. 
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6. Review of Quarterly Infrastructure Municipal / County Expenditures for 3rd 

Qtr. (Apr., May, Jun., 2024) 

6.1 Alachua County 

Ross Ambrose made a motion to approve the quarterly Alachua County 

report as presented; the motion was amended pending confirmation and 

approval of the $212,000+ Quarterly Revenue Received discrepancy 

between the WSPP and Infrastructure reports; Jill Cunningham seconded; 

unanimous approval; motion carried.  

Subsequent to the meeting, staff determined the discrepancy was due to 

the Infrastructure report including interest earned during the quarter, while 

the WSPP report only included surtax revenue proceeds.  Moving forward, 

both reports will include interest earned during the quarter. 

6.2 Gainesville 

Ross Ambrose made a motion to approve the quarterly Gainesville report 

as presented; David Ruiz seconded; unanimous approval; motion carried. 

6.3 High Springs 

Jack Kulas made a motion to approve the quarterly High Springs report as 

presented; David Ruiz seconded; unanimous approval; motion carried. 

6.4 Micanopy 

Jack Kulas made a motion to approve the quarterly Micanopy report as 

presented; Jill Cunningham seconded; unanimous approval; motion 

carried. 

6.5 Newberry 

Jill Cunningham made a motion to approve the quarterly Newberry report 

as presented; Jack Kulas seconded; unanimous approval; motion carried.  

The Board did request more detail moving forward. 

7. Old Business 

7.1 High Springs 

The consensus was to ask our Outside Counsel, Patrice Boyes, for a legal 

opinion as the City purchased the Outpost assuming they had eight (8) 

years of surtax revenue to repay the loan.  However, it was cut short by 

two (2) years when the 2023 surtax was approved and the 2017 surtax 

was sunset. They also disagree with the city's responses regarding the 
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playground chips, debt service, and van sale revenue.  Additional 

clarification will be requested. 

7.2 Newberry 

Ross Ambrose made a motion to approve the 2nd quarter Newberry report 

as presented; Jill Cunningham seconded; unanimous approval; motion 

carried. 

7.3 Micanopy 

Ross Ambrose made a motion to approve the 2nd quarterly Micanopy 

report as presented; David Ruiz seconded; unanimous approval; motion 

carried. 

8. New Business 

8.1 Quarterly Report Formatting 

The consensus was to update the quarterly report formatting as 

discussed. 

8.2 Resolution Update 

Ross Ambrose made a motion to request the Board update Resolution 22-

105 (section 7.5) to state that "A quorum will consist of 50% plus one of 

filled member or alternate member seats" rather than four as currently 

written; David Ruiz seconded.  Unanimous approval.  Motion carried.  

This change will allow flexibility of the Board to conduct meeting in case of 

many vacancies.   

Chair Drummond suggested the Board also consider allowing the eight 

small cities to report annually since they have very few expenses, but the 

consensus of the Board was to continue quarterly reporting to ask 

questions and address concerns timely.   

9. Public Comment (3 Minutes) 

None. 

10. Date/Time/Location of Next Meeting 

The next Infrastructure Oversight Board meeting will be held on Feb. 24, 2025 at 

5:30 p.m. 

11. Attendance Report 

12. Adjournment 
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The meeting was adjourned at 6:37 p.m. 
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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00204             Agenda Date: 3/25/2025 

 

Agenda Item Name: 

Economic Development Advisory Committee January 23, 2025 Minutes 
 
Presenter: 
Nephtali Dzubin – Senior Staff Assistant – County Manager’s Office 
 
Description: 
Economic Development Advisory Committee January 23, 2025 Minutes 

 
Recommended Action: 
No action necessary. For informational purposes only. 
 
Prior Board Motions: 
N/A. 
 
Fiscal Note:  
N/A 
 
Strategic Guide: 
All Other Mandatory and Discretionary Services 

 

Background: 
The Economic Development Advisory Committee advises the County Commission on issues related to 
economic development. Members serve four year terms. 
Brief History of Committee: The reconstitution of the Economic Development Advisory Committee was 
approved by the County Commission on August 12, 2008.  
Mission Statement: The responsibility of the Economic Development Advisory Committee shall be to 
develop and provide policy recommendations to the County Commission related to the promotion of 
sustainable economic development activities within Alachua County. 
Note from Chair:  The Economic Development Committee was pleased with its outreach efforts to the 
municipalities and progress on its work plan. The County is starting to see benefits from large and 
small economic development capital commitments of the Board. The Committee looks forward to 
beginning 2025 with new members and challenges.   
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Economic Development Advisory Committee 

 

Date:  

Time:  

Location:  

January 23, 2025 

2:30 pm 

County Administration Building - Grace Knight Conference 

Room 

12 SE 1 Street, 2nd Floor, Gainesville, FL  32601 

 

 

1. Call to Order  

The meeting was called to order at 2:30 PM. 

Members Present: Carrie Bush, Nedra Goettling, Romona Jackson, Linda 

James, Levy Odera, Elliott Welker, and Ying Xu  

Members Absent: Jeffrey Arnold, Michael Carnevale, Alexander Hamilton 

Sanchez 

Others in Attendance: Sarah Rockwell, Bill Dorman, Sean McLendon 

2. Introductions and Overview 

 Introductions and Overview of Workshop Intent  

EDAC members in attendance introduced themselves to the Tourist 

Development Council (TDC).  

3. Small Group Topical Rotating Discussions  

 Small Group Topical Rotating Discussions (15 Minute per Topic)  

Small groups were formed that included both EDAC and TDC members.  The 

small group addressed four topics and associated Strengths Weakness 

Opportunities and Threats (SWOT).  Where possible, the groups ranked their top 

three issues.  Not all SWOT items were ranked.   

 Workforce Development: Ready for Opportunity and Extending 

Prosperity  

Strengths  

1. College students seeking mentorship.  

2. University / SF College / Technical Schools  

3. Diversity; age, education, etc.  
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 2 

 Central location in state  

 Nature / Sports: opportunities for work/life balance.  

 Highly educated workforce  

  

Opportunities  

1. Turnover   

2. Growth of population  

3. Building awareness of programs  

 Transportation  

 Develop more public/private opportunities  

 Market targeted industries  

 Major employers; non-medical / educational  

 East side development  

 Educating communities on resources available.  

Weaknesses  

1. Public Transportation; bus system  

2. Awareness / emphasis on programs   

3. Labor infrastructure / skilled labor training programs  

 Traffic   

 Gaps; income, wealth, education  

 Transient population  

 Vocational / trade training opportunities (CDL)  

Threats  

1. Infrastructure development of other counties  

2. Perception of college education requirements   

3. Artificial Intelligence   

 Money allocation  
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 Housing  

 Retention of graduates  

 Cost of living / income/ wage potentials   

 Property taxes / utilities  

 Schools (grades and state policies)  

  

 Infrastructure Investments: Shovel-Ready and East-West Parity  

Strengths  

1. Airport expansion + parking  

2. Natural attraction / green space  

3. Armory on 39th  

 I-75  

 RTS for UF  

 County investments on local roads  

 Water / sewer system quality  

 Reliable and local electricity  

 Stable county management / finances  

 Resistance to economic bubbles (no wildfires, earthquakes, etc.)  

Opportunities  

 Airport infrastructure  

 Zoning limitations  

 Land to develop  

 Meat processing plant  

 Builder incentives for affordable housing  

 Use of more local vendors/suppliers  

 Designate more areas for development.   
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 4 

 Rural areas  

 Improve utility resilience   

  

Weaknesses  

1. Road Conditions  

2. Public utilities in rural areas  

3. Cost of living  

 Non-developable land   

 Public transportation  

 Parking meters  

 Lack of direct flights  

 Uneven / one-sided development focus  

 Traffic congestions  

 Wetlands / Hurricane fears  

 GRU Utilities  

 Affordable Housing  

Threats  

 Resistance to growth / urbanization  

 Diminished road conditions  

 Aging water treatment  

 Superfund sights  

 Over population, esp. during hurricane influx.   

 Flooding  

 High cost of insurance  

 Property taxes  

 Economic shifts, esp. in education  
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 Increase density  

 County Partnerships: Leveraging Relationships for Inclusive Growth  

Strengths  

 More money + ideas  

 Strategic plans with target industries to narrow focus  

 Lots of activities / events  

 UF/IFAS, UF Health  

 UF Industrial Complex  

 SF College  

 RTS  

 State funding  

 Non-profits  

 80 active organizations   

 Good understanding of need for partnerships  

 VA Hospital  

 Shands  

Opportunities  

 Understand roles of various agencies, municipalities and chambers  

 Teamwork to complete shared goal  

 SBAC Housing / affordable housing  

 Regionalism  

 Economic development corp (nonprofit)  

 University + community development projects  

 Long term community development 

 Recruitment + training  
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Weaknesses  

 Competition across economic development agencies  

 Meeting space / convention spaces  

 Lack of hotels  

 Lack of Economic development corp  

 Funding  

 Lack of awareness  

 Lack of incentives  

 Lack of coordination between partners  

 Recruitment  

 Training  

 Exposure for grassroot partnerships / inclusive opportunities  

  

Threats  

 Too many voices  

 Focus Areas: Prioritizing for Impact and Aligning with Strategic 

Goals  

Strengths  

 I-75  

 Sports tourism  

 Airport  

 Families  

 Cultural activities   

 Natural aspects   

 Sports Center Complex  

 Stability from economy  

 UF as a driver for development  
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Opportunities  

 Open spaces for tourism (hot air balloon festivals)  

 Music festivals  

 Small business “fast track: w/ incentives (meat packing plant)  

 Agri-tech  

 Bio-tech  

 Artificial intelligence  

 Distribution centers  

 More diversified space in local economy.   

 Reduce barriers of accessibility.  

 Education / ambassador programs for new business owners  

 Event promotion  

 Apple store  

 Growing food scene  

Weaknesses  

 Lack of open space for festival (medieval faire)  

 Communication   

 Counterintuitive restrictions  

 Focus on small business and entrepreneurship  

 Central location   

 Accessibility to our cultural activities / reduce barriers  

 Overdependence on UF  

 Non-taxable land  

 Lack of awareness of what is happening  

Threats  

 Government regulations  
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 Bureaucracy for projects  

 Lack of “long game”  

 Lack of innovation  

 Operating in silos (needs more collaboration)  

 Lack of city pride  

 Tele-health  

 Artificial intelligence  

4. Group Findings and Future Actions 

 Small Group Report Out – Summary of Recurring Themes; Next 

Steps  

Staff will compile the thoughts and reference them as part of the Tourism & 

Economic Development Office first year of efforts. These topics may be used as 

a recurring theme for an annual check-in with both committees.   

5. Member Comments 

7. Adjournment 

The meeting was adjourned at 4:30 PM. 
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Agenda Item Name: 

Rural Concerns Advisory Committee Minutes of November 19, 2024, and January 21, 2025 
 
Presenter: 
Ken McMurry, (352) 374-5249 
 
Description: 
Approved Minutes from November 19, 2024, and January 21, 2025, Rural Concerns Advisory 
Committee meetings 

 
Recommended Action: 
No Action necessary.  For Informational purposes only 

 
Prior Board Motions: 
None 
 
Fiscal Note:  
N/A 
 
Strategic Guide: 
All Other Mandatory and Discretionary Services 

 

Background: 
These minutes are being provided to the Board for informational purposes.  
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Rural Concerns Advisory Committee 

Meeting Minutes 

November 19, 2024 
4:00 pm 
Community Support Services, Classroom A 
218 SE 24th St., Gainesville, FL   32641 

1. Call to Order 

COMMITTEE MEMBERS PRESENT:  
Dr. Rodney Clouser (Chair), Leah Compton, Janet Hearn, Micky McMillan, John Nix, Missy 
Norman, Dr. Cindy Sanders, Amy Van Scoik, Brent Weisman 

COMMITTEE MEMBERS ABSENT: 
none 

STAFF PRESENT: 
Ken McMurry, Senior Planner, Growth Management 
Regina Williams, Planning Assistant, Growth Management 

PUBLIC PRESENT: 
Marilyn Wimen 
Hailey Hubbard   

Chair Clouser called the meeting to order at 4:02 pm.  There were 9 members present, which 

was confirmed to satisfy the requirement for at least a quorum under County Advisory Board 

Guidelines.  Chair Clouser welcomed the members of the public and said that public comment 

would be taken at appropriate points on the agenda. 

2. Approval of the Agenda 

Chair Clouser asked for a motion to approve the agenda.  Motion was made by Mr. Nix to 

approve the agenda; seconded by Ms. Compton. 

ACTION: Motion passed unanimously. 

3. Old Business 

3.1 Nominations and elections of officers (per RCAC Bylaws Article IV) 

Chair Clouser opened the floor for nominations. 

3.1.1 Chair 

Ms. Hearn nominated Dr. Clouser for Chair and he accepted the nomination. There 

were no other nominations. 

Dr. Sanders moved that the nominations cease, seconded by Ms. Compton. 
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ACTION: Motion passed unanimously to elect Rodney Clouser as Chair for a term 

through the end of the next fiscal year (September 30, 2025). 

3.1.2 Vice-Chair 

Dr. Sanders nominated Micky McMillan for Vice Chair and she accepted the 

nomination. There were no other nominations. 

Mr. Nix moved that the nominations cease, seconded by Ms. Compton. 

ACTION: Motion passed unanimously to elect Micky McMillan Vice Chair for a 

term through the end of the next fiscal year (September 30, 2025). 

4. New Business 

4.1 Review and discussion of RCAC member positions listed in establishing Resolution  

Mr. McMurry said that in September the County Commission discussed issues related to 

County advisory board participation, recognition, and vacancies, and asked the advisory boards 

for recommendations on hard-to-fill vacancies or any other issues.  There was Committee 

discussion regarding current membership categories and criteria; issues related to the number 

of and potential for reducing member positions; current and potential methods of applicant 

recruitment; ensuring opportunities for diversity of members; and the County’s definition of a 

quorum.  Dr. Clouser said the Farm Bureau’s role could be to encourage young farmers to 

participate in local government, including serving on the RCAC. 

Dr. Sanders moved that the RCAC recommend that the County Commission delete the 

Alternate member position leaving 11 regular members only; seconded by Ms. Norman. 

Following Committee discussion regarding issues related to member retention and attendance, 

Dr. Sanders withdrew the motion and Ms. Norman withdrew the second. 

4.2 Discussion of RCAC 2025 meeting schedule 

Chair Clouser asked if staff had any new information on the Agricultural Lands Protection 

Strategy citizen board.  Mr. McMurry said that he talked to Andi Christman who advised 

that information would be shared as soon as it is ready.  He said that the Property 

Appraiser staff is still committed to speaking on the agricultural assessment process at 

the January meeting. 

There was discussion of potential topics for upcoming meetings, including hearing from the 

new Sheriff on rural issues and call trends, enforcement of overweight trucks and 

jurisdictional issues, the County’s rural emergency response system, and technical issues 

with 911 false calls; update on the Florida Farm Bill; the Florida Dept. of Health 

assessment report for Alachua County; and updates on the County’s 2025 state legislative 

delegation, Forward Focus initiative for eastern Alachua County, broadband grants, and 

Fire Rescue master planning efforts.  There was also Committee discussion regarding the 

development of the County’s Climate Action Plan, especially the Agriculture and Food 

Security, and Heat and Mental Health chapters; farmworker issues, including heat 
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protection, potential for deportation of immigrant workers at the federal and state levels, 

and any responses from Alachua County; hurricane debris cleanup; and reports of a 

potential music park near Melrose.  Mr. McMurry said staff would begin following up on 

these topics for potential agenda items for 2025. 

5. Approval of minutes for 10-15-2024 meeting 

Motion was made by Ms. Van Scoik to approve the minutes for the 10-15-2024 meeting; 

seconded by Dr. Sanders. 

ACTION: Motion passed unanimously. 

6. Attendance Report 

Mr. McMurry said the current Attendance Report showed all members in compliance with 

the attendance policy at this time.  He said that there are 3 applicants for 3 current vacancies 

that staff is preparing to take to the Board. 

7. Chair Comments 

There were no Chair comments. 

8. Committee Members Comments 

Vice Chair McMillan asked for a summary of the annual cycle of Committee activity.  Chair 

Clouser said that the annual workplan and accomplishments report is completed in the fall 

and then presented to the County Commission in the spring.  Mr. McMurry said that the 

Committee typically takes breaks in December and potentially November due to holidays and 

a month during the summer. 

9. Public Comments 

Marilyn Wimen said that the County has a lot of young farmers and that social media should 

be explored as a way to get younger people involved in the Committee.  Mr. Nix said the 

Citizens Climate Advisory Board is making a recommendation to the County Commission for 

a position on that board for students aged 18-21.  

10. Next Meeting 

January 21st at the Extension Office. 

11. Adjournment 

Motion was made by Dr. Sanders to adjourn the meeting; seconded by Mr. Nix. 

ACTION: Motion passed unanimously. 

Chair Clouser called the meeting to a close at 5:46 pm. 

 

APPROVED 01-21-2025 
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Rural Concerns Advisory Committee 

Meeting Minutes 

January 21, 2025 

4:00 pm 

Extension Auditorium 

22712 W Newberry Road, Newberry, FL 32669 

1. Call to Order 

COMMITTEE MEMBERS PRESENT:  

Dr. Rodney Clouser (Chair), Micky McMillan (Vice Chair), Jacobi Bedenfield, Lyman Conover, 

Janet Hearn, Tyrone Johnson, Missy Norman, Dr. Cindy Sanders, Brent Weisman 

COMMITTEE MEMBERS ABSENT: 

Leah Compton, John Nix, Amy Van Scoik 

STAFF PRESENT: 

Ken McMurry, Senior Planner, Growth Management 

Regina Williams, Planning Assistant, Growth Management 

Ben Chumley, Principal Planner, Growth Management 

PUBLIC PRESENT: 

Julie Burger 

David Hodge 

Gailen Hodge 

Kevin Lussier  

Sarah Luther 

Raulie Raulerson 

Curt Williams 

Chair Clouser called the meeting to order at 4:03 pm.  There were 7 members present, which 

was confirmed to satisfy the requirement for at least a quorum under County Advisory Board 

Guidelines.  He said that, per the County Advisory Board Guidelines, Mr. Johnson as Alternate 

member and physically present can vote today.  Chair Clouser welcomed the members of the 

public, who briefly introduced themselves, and said that public comment would be taken at 

appropriate points on the agenda.   

Ms. Norman joined the meeting at 4:10 pm; Mr. Conover joined the meeting at 4:20 pm. 
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2. Approval of the Agenda 

Chair Clouser asked for a motion to approve the agenda.  Motion was made by Dr. Sanders 

to approve the agenda; seconded by Ms. Hearn. 

ACTION: Motion passed unanimously. 

3. Welcome New Members 

Chair Clouser welcomed new members Jacobi Bedenfield and Tyrone Johnson.  Mr. 

Bedenfield said he would be serving in the Residing in the Unincorporated Area position and 

shared his background, education, and experience in agriculture.  Mr. Johnson said he would 

be serving in the Alternate position and shared his experience as a local investor and his 

current service on the County’s Housing Authority Board.  Mr. Conover said he would be 

serving in the Farm Bureau position and shared his background, education, and experience in 

agriculture. 

4. New Business 

4.1 Alachua County Agricultural Tax Classification Assessment Process  

– Rhyder Smith, Director of Field Operations; Jakob Green, Agriculture Appraiser – 

Alachua County Property Appraiser’s Office 

Chair Clouser said that this item was coming before the Committee due to community 

interest, while recognizing that the Property Appraiser’s Office is independent from the 

County Commission.  Mr. Smith gave a presentation on agricultural classification, 

classification factors in Florida Statutes, policies and guidelines, and current local 

classification statistics. 

There were questions from Committee members regarding interpretation of acceptable 

practices, best management practices, certification of silviculture operations, timing of 

new operations, changes in ownership, changes to development uses.  There were 

questions from members of the public regarding best management practices, seasonal 

timing issues, and cover crops and soil building. 

5. Old Business 

5.1 Confirm RCAC 2025 Meeting dates and locations 

Mr. McMurry presented a draft 2025 meeting dates calendar based on the Committee’s 

2024 meeting dates and locations.  Chair Clouser recommended that the Committee take 

breaks in December, in either June or July, and potentially in one other month depending 

on issues and agendas, for a total of 9 or 10 meetings for the year; and meet at the Health 

Dept. location for the 2nd meeting of each quarter.  He asked if there were any objections 

and there were none. 
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6. Approval of minutes for 11-19-2024 meeting 

Motion was made by Ms. Hearn to approve the minutes for the 11-19-2024 meeting; 

seconded by Ms. McMillan. 

ACTION: Motion passed unanimously. 

7. Attendance Report 

Mr. McMurry said the current Attendance Report showed all members in compliance with 

the attendance policy at this time.  He said the Attendance Report is always sent out with the 

meeting materials and that if members have any questions about their status, they should 

ask staff.  He said that staff would follow up as needed with those members who are absent 

today. 

8. Chair Comments 

Chair Clouser said he would be presenting the RCAC annual report to the County Commission 

and asked if there had been confirmation of a meeting date.  Mr. McMurry said that the 

presentation is scheduled for the March 25th Commission meeting.   

9. Staff Updates 

Mr. McMurry said that, per discussion with Chair Clouser, this new regular agenda item will 

include information on current topics in follow up to Committee request or that staff 

identifies as relevant to the Committee’s mission.  He gave information on the new 

Agricultural Land Protection Strategy board and positions; Chair Clouser encouraged any 

interested RCAC members to apply.   

Mr. McMurry gave information on a job opening for a new County Agricultural Economic 

Development Coordinator position; Chair Clouser asked members to let anyone who may be 

qualified know.  He gave information on the County Commission 2025 legislative priorities, 

including projects with rural and agricultural funding requests, and said he would follow up 

with Committee members with information on the Farm Bureau’s current Farm Bill priorities.   

Mr. McMurry said the February 18th RCAC meeting would include Sean McLendon on the 

County’s Climate Action Plan chapter on Agriculture and Food Security, food hub project, and 

small producer grant program.  

10. Committee Members Comments 

Mr. Weisman asked about any updates on the issue of coordination on land use, 

development, and zoning issues between the County and municipalities.  Mr. McMurry said 

staff are working on the issue and could bring an update as it progresses.   

Ms. McMillan asked about the County charter and the relationship of municipality and County 

regulations such as natural resource protection.  Mr. Chumley said there is a County Growth 

Management area where County land use regulations apply, and there are certain County-

wide natural resources protections.  He said the County Environmental Protection 
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Department could provide more information on the requirements and process for natural 

resource protection.  Ms. McMillan asked if any input was needed for the Chair’s March 25th 

Board presentation; Chair Clouser said to pass ideas along to staff or bring them to the 

February 18th meeting.  Ms. McMillan asked about refuse and dumping issues in the County. 

Dr. Sanders gave an update on an odor problem last month in the northern part of the County.  

She said it was caused by poultry litter spread on agricultural land.  

11. Public Comments 

The public that were present left the meeting following the tax classification item; there were 

no further public comments. 

12. Next Meeting 

Next Meeting – February 18th @ Alachua County Health Dept. 

13. Adjournment 

Motion was made by Ms. Norman to adjourn the meeting; seconded by Dr. Sanders. 

ACTION: Motion passed unanimously. 

Chair Clouser called the meeting to a close at 5:51 pm. 

 

APPROVED 02-18-2025 
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Agenda Item Name: 

Environmental Protection Advisory Committee (EPAC) Minutes Sept 2024-Jan 2025 
 
Presenter: 
Summer Waters, Senior Planner, Environmental Protection Department, 352-264-6812 
 
Description: 
EPAC Committee Meeting minutes for September 2024 through January 2025 

 
Recommended Action: 
No action necessary, for informational purposes only 
 
Prior Board Motions: 
N/A 
 
Fiscal Note:  
N/A 
 
Strategic Guide: 
Environment 

 

Background: 
The Environmental Protection Advisory Committee (EPAC) was established by the Alachua County 
Board of County Commissioners (BOCC) in 1984 to advise and assist the BOCC on environmental 
issues. EPAC is composed of 11 Board-appointed citizens, plus one alternate. EPAC members are 
volunteers who are interested in developing effective environmental programs and policies, and in 
promoting greater community involvement in local environmental issues. EPAC gathers information, 
makes recommendations to the BOCC, and endorses select environmental policy initiatives.   
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EPAC SEPTEMBER MEETING MINUTES 
Prepared by Neesha Anderson 

September 3rd, 2024 - 6:00 – 8:00 
 

 
EPAC Members attending in person: Neesha Anderson, George Papadi, Holly Florence, Jay Rosenbeck, Jan

Frentzen, David Vaina, Heshan Illangkoon, Bettina Moser 

Staff attending in person: Summer Waters 

Guests attending in person: Seven members of the public were present, see sign in sheet for the meeting. 

 

 

1. Call to Order 

The meeting was called to order at 6:04 PM. 

 

2. Approval of the Agenda  

Jan Frentzen motioned to add a discussion of the Tara Forest West development to the agenda after the staff

presentation. Holly Florence seconded. The motion passed unanimously. 

 

 

3. Approval of Minutes 

Bettina Moser motioned to approve; Jan Frentzen seconded. The motion passed unanimously. 

 

4. Administrative Updates  

1) Overview of attendance policy  

The current attendance policy was sent to EPAC members.  Enforcement will begin Oct. 1st with the new 

fiscal year. EPAC members are encouraged to still stay home if they aren’t feeling well. 

 

2) Election of EPAC Secretary  

There were no volunteers for secretary. The committee will revisit at the next meeting. 

 

Alachua County Environmental 
Protection Advisory Committee 

Jay Rosenbek, Chair 
Christopher Stoney, Vice-Chair 
Summer Waters, Staff Liaison 
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3) Staff Presentation 

Andrew Coniglio, Forester with Alachua County Growth Management, provided an overview of tree health

and tree protection in Alachua County.  Andrew discussed Heritage trees, regulated trees, tree anatomy,

tree pruning basics, and tree mitigation. 

 

 

 

5. Tara Forest West Development Discussion 

Jay Rosenbek provided an update on the Tara Forest West Development, which is planned in the city of 

Alachua.  The proposed development is adjacent to mill creek sink within sensitive karst area. Jay read from 

the article that was published regarding the development. It was anticipated that the Alachua County Board of 

County Commissioner’s (BoCC) would discuss the project at their meeting on September 24th.  Summer 

reiterated that individual EPAC members could attend the BoCC meeting and speak on their own behalf with 

or without a motion from EPAC. The committee decided to craft a recommendation in time for the BoCC 

meeting.   

 

Vice-Chair Chris Stoney made the following motion: EPAC expresses the strongest possible support for the 

Alachua County Environmental Protection Department and Board of County Commissioners’ efforts to eliminate 

or minimize the environmental damage to surface and underground water, including the Mill Creek Sink, 

Hornsby Springs, Florida Aquifer, and Santa Fe River, that will result if the City of Alachua Commission approves 

the Tara Forest West development.  To achieve this goal, we endorse the use of all possible data-based, legal 

and political tools and arguments. 

 

Bettina seconded.  The motion was opened for discussion. There was some discussion about the various water

bodies that could potentially be impacted by the development.  Hornsby Springs, Santa Fe River, and the Florida

Aquifer were discussed although additional information was needed to ensure an accurate answer.   

 

 

 

After further discussion Vice-Chair Chris Stoney presented a modified motion that read as follows: EPAC 

expresses the strongest possible support for the Alachua County Environmental Protection Department and 

Board of County Commissioners’ efforts to eliminate or minimize the environmental damage to water resources 

and karst features that may result if the City of Alachua Commission approves the Tara Forest West 

development. EPAC considers the potential consequences of degradation of these resources by this 
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development unacceptable, therefore we endorse the use of all possible data-based, legal, and political tools 

and arguments to protect these invaluable resources. 

 

George Papadi seconded the revised motion. The motion passed unanimously. 

 

6. Public Comment  

There was no public comment 

 

7. Adjournment 

The meeting adjourned at 8:09 pm 
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EPAC OCTOBER MEETING MINUTES 
Prepared by Christopher Stoney 

 
October 1st, 2024 - 6:00 – 8:00 pm 

Environmental Protection Department Building, NE 1st Street, Gainesville, FL 32601 
Conference Room A 

 

EPAC Members attending in person: Jay Rosenbeck, Neesha Anderson, George Papadi, Christopher Stoney, 

Jan Frentzen, Bettina Moser, Blake Jacoby, Krista Kilburg  

Staff attending in person: Summer Waters  

Guests attending in person: Four members of the public were present, see sign in sheet for the meeting.  

 

1. Call to Order  

The meeting was called to order at 6:12 PM. Chairperson Jay Rosenbeck established the Secretary role as a 

rotating duty for members to fulfill each month. Vice Chair Christopher Stoney volunteered and has assumed 

duty for this meeting. This is the first meeting to adhere to the newly approved in-person attendance policy. 

There was no remote or video option. 

 

2. Approval of the Agenda - 6:14 PM  

Jay Rosenbeck motioned to approve the meeting’s agenda. Blake Jacoby seconded. Motion passed 

unanimously. 

 

3. Approval of the September Minutes - 6:15 PM  

Christopher Stoney motioned to approve September’s meeting minutes prepared by Neesha Anderson. 

Neesha Anderson seconded. Motion passed unanimously. 

 

Alachua County Environmental 
Protection Advisory Committee 

Jay Rosenbek, Chair 
Christopher Stoney, Vice-Chair 
Summer Waters, Staff Liaison 
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4. Eco-Loop Update - 6:16 PM  

Gus Olmos, Alachua County Solid Waste Director, provided an update on Eco Loop and its search for tenants.

Green Edge & Sunshine Compost both pitched, with Sunshine Compost being unanimously favored by all 

citizen action committees and then approved by Alachua County. However, Gainesville Airport objected to 

the approval of Sunshine Compost due to FAA’s concern over potential issues with birds. Alachua County is 

currently accepting proposals for potential tenants that adhere to their policies outlined in the Planned 

Development Master Plan: waste-based industry, no smokestacks/burning, no organics or waste-to-energy 

industries. - Alachua County is collecting suggestions from citizen action committees on how to attract 

potential businesses/industries to Eco-Loop. That would include expanding or amending the policies to 

attract more industries.  

 

 

5. Old Business - 6:46 PM  

1) Tara Forest Discussion  

Chair Jay Rosenbeck gave an update on EPAC’s official statement against the proposed development(s) to 

the County Commissioners during their meeting earlier that day. The statement was well received by BoCC, 

with a copy being requested by Commissioners after Jay read it. Jay Rosenbeck expressed the desire to have 

a guest speaker to discuss Alachua County’s current building & development code.   

 

2) Tree Code Presentation Follow-up  

Chair Jay Rosenbeck gave a brief overview of the tree code presentation from last meeting, and stated that 

we won’t hear proposed changes until after the Climate Action Plan is announced. It was noted that tree 

policy is regulated by Growth Management, not Environmental Protection. Discussed bringing back Andrew 

Coniglio, Forester with Alachua County Growth Management, to answer further questions and deliver more 

specifics, however it was agreed that other committees were tasked with suggesting revisions to the tree 

code. Thus, EPAC’s time is better spent on water issues.  

 

6. Work Plan - 7:21 PM  

Jay Rosenbeck gave an overview of the draft 2025  goals & objectives for the workplan and asked that EPAC 

members review the current (2024) Work Plan, and come to the next meeting with any feedback, revisions, 
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or additions. Blake Jacoby suggested revising the “Community Outreach & Equity” section to include 

educational outreach as it pertains to wildlife and future land development (e.g. gopher tortoise 

importance). Bettina Moser suggested promoting the Homegrown National Park movement and informed 

the committee of the Fall Horticultural Expo on Oct 19th (Alachua County Equestrian Center, Newberry) 

where Doug Tallamy will be the keynote speaker. Jay Rosenbeck suggested removing Cabot-Koppers 

Superfund Site goal, as not made much progress on its clean-up has been made since it was first added to 

the Work Plan.  Blake Jacoby suggested moving “Waste Management” section to a different category; 

shuffling its goals to other categories. Jay Rosenbeck tasked EPAC members with creating their own version 

of the Work Plan, and bring the revised proposal to the next meeting.  

 

7. Public Comment - 7:43 PM  

Three citizens gave comments:  

Citizen A asked for an overview of EPAC’s responsibilities; Jay Rosenbeck responded  

Citizen B asked if EPAC’s work is seen as beneficial by the BOCC; Jay Rosenbeck & George Papadi 

responded  

Citizen C asked how EPAC focuses its priorities; Jay Rosenbeck, George Papadi & Neesha Anderson 

responded. Citizen C also expressed support for Blake Jacoby’s suggestion of wildlife education outreach, 

and offered a suggestion that Alachua County offer shared partnership/co-ownership of property to 

encourage potential Eco-Loop tenants   

 

8. Adjournment  

The meeting was adjourned at 7:53 PM 
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EPAC DECEMBER MEETING MINUTES 
Prepared by Krista Kilburg 

 
December 3rd, 2024 - 6:00 – 8:00 pm 

Grace Knight Conference Room, Alachua County Administration Building, 
12 E 1st Street, Gainesville, FL 32601 

 
Board members attending in person: George Papadi, Christopher Stoney, Bettina Moser, Heshan Illangkoon, 

David Vaina, Krista Kilburg, Holly Florence, Jan Frentzen 

Staff attending in person: Summer Waters  

Guests attending in person: Chase Pirtle, Leslie Straub, Bill Frankenberger 

 

1. Call to Order 

Chair Jay Rosenbek called to order at 6:03pm     

 

2. Approval of the Agenda   

Vice-Chair Chris Stoney motioned to move Climate Summit Update to the 4th item, Bettina Moser seconded. 

The motion passed unanimously. 

 

3. Approval of Minutes 

Jan Frentzen motioned to approve minutes; Holly Florence seconded. The motion passed unanimously. 

 

4. Climate Summit Update, Jay Rosenbek 

Having attended the CCAC’s Climate Summit, Chair Jay Rosenbek shared his notes with the purpose of 

discussions guiding the structure of thinking for the committee. Jay gave a recap of the  one day event and 

discussed the items being brought forward in the Climate Action Plan. 

 

5. Gopher Tortoises and Conservation 

Chase Pirtle, Director of Ashton Biological Preserve (ABP) covered the following topics. 

Alachua County Environmental 
Protection Advisory Committee 

Jay Rosenbek, Chair 
Christopher Stoney, Vice-Chair 
Summer Waters, Staff Liaison 
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- A presentation of the Gopher Tortoise curriculum update, discussing ABP’s survey of burrows into 

“active”,  “inactive” and “abandoned”. 

- An examination of the practice of gassing burrows and its detrimental effects (i.e. aquifer contamination, 

species endangerment) 

- Florida is seeing a transition with respect to relocation with South Florida running out of recipient sites 

and relocation to distant sites lowering tortoises chances of survival due to stress and inability to adapt, 

creating “Zombie” tortoises that will live out their days but not procreate leading to ultimate decline in 

population over decades. 

- Discussion of creating safe havens for wildlife in pasteurized systems; the importance of corridor systems 

and educating farmers; tax break to encourage animal protection 

- Comparison of conservation easements vs agricultural easements and the need for protection programs 

through land set aside. 

- Discussion of options on a local level development plan review including recapture clause and encourage 

onsite set aside instead of relocation. 

 

6. Public Comment 

Citizen A: Leslie Straub 

Discussion of proposed development between Staghorn and Turkey Creek in the City of Alachua.  Plans 

indicate wetland filling.  

 

7. Finalize Work Plan 

Discussion about the conduction of a Special Area Study for Hickory Sink (AKA Lee Property). Agreed on 

changing language to stay updated on all countywide Special Area Studies. 

- Broaden energy scope to “alternative energy including waste to energy” 

- Add support to heat policy under “health and safety” grouping 

Dr. Illangkoon discussed new toxins in tire particles.  After discussion the group decided to broaden language 

from microplastics and nano plastics to micro and nano particulates. 

 

Jan Frentzen motioned to approve the Work Plan with above-mentioned changes, Christopher Stoney 

seconded. The motion passed unanimously. 
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8. Adjournment 

Meeting adjourned at 8:05pm 
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EPAC JANUARY MEETING MINUTES 
Prepared by George Papadi 

 
January 7th, 2025 - 6:00 – 8:00 pm 

Environmental Protection Department Building, NE 1st Street, Gainesville, FL 32601 
Conference Room A 

 
Board members attending in person: Jay Rosenbek, Christopher Stoney, Bettina Moser, Heshan Illangkoon, 

Jan Frentzen, George Papadi   

Staff attending in person: Summer Waters  

Guests attending in person: Leslie Straub, Bill Frankenberger 

 

1. Call to Order 

  Chair Jay Rosenbek called to order at 6:00pm    

 

2. Approval of the Agenda   

Chair Jay called for a motion to approve the agenda. Jan made the motion, George seconded. Motion 

approved unanimously. 

 

3. Approval of Minutes 

The minutes were approved with 3 modifications. 

 

4. The ECO-LOOP 

Gus Olmos gave a brief background history, explaining that it was meant to further zero waste initiatives but 

had met with some hurdles getting tenants so needed a new approach. He also conveyed the BOCC’s request 

for EPAC to submit recommendations for the best activities on the property. Additionally, he mentioned the 

following:  

- The Hazardous Waste Facility relocation is moving along.  

- Florida Express Environment is back in the game.  

Alachua County Environmental 
Protection Advisory Committee 

Jay Rosenbek, Chair 
Christopher Stoney, Vice-Chair 
Summer Waters, Staff Liaison 
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- A Bulk Storage Facility would be acceptable.  

- Food waste would not be acceptable.  

 

Gus added that the land is very attractive due to its industrial zoning & its proximity to the Transfer Station. 

But he also reminded us that the Materials Environmental Recovery Facility (MERF) is old and that is another 

factor to consider. Jay read aloud a list of possibilities for the ECO-LOOP which he sent to Summer for 

distribution to EPAC (attached).  

 

5. Turkey Creek Residential Subdivision 

Leslie Straub described a new development near Turkey Creek that citizens are concerned about the proposed 

wetland impacts of a development site which is in between Staghorn and Turkey Creek residential 

subdivisions but much closer to Staghorn, which Leslie indicated has experienced flooding problems. Since the 

development is inside the City of Alachua, no motion was made at this time. The development is currently in 

the rezoning phase. 

 

6. Old Business 

1) Microplastics Discussion  

During December’s EPAC meeting the Work Plan was modified to broaden the scope from micro and nano 

plastics to micro and nano particulates. The report will therefore cover both plastic and non-plastic 

particulates.  

 

Heshan briefly discussed tire issues and reminded us that the State of Florida will soon be using road building 

substrates that include low grade radioactive materials with the implication that they could pose a public 

health risk.  Summer will share George’s abstract and presentation with EPAC so that Heshan and George can 

coordinate the presentation while complying with Sunshine law. 

 

2) Spring Intern/Volunteer  

Chair Jay Rosenbek reported that he had an in-depth conversation with Campbell Al-Khafaji and was very 

impressed. He felt she should handle her assignment very well.  
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Jay recommended Campbell Al-Khafaji as our next student-intern for her to continue the previous intern’s 

work on the survey to assist with the implementation of EPAC’s Community Conversation.  

 

A motion to approve Jay’s recommendation was made by Chris Stoney and seconded by Jay Frentzen. The 

vote to approve was unanimous. 

 

7. Public Comment 

There was no additional public comment 

 

8. Adjournment 

Meeting adjourned at 8 pm. 
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ATTACHMENT A 

ECO-LOOP Planning From Jay Rosenbek 

 

I have listed ideas separately without consideration of what is legal, what might have been considered and 

rejected in the past, and what additional actions such as finding markets for products might be 

involved.  County/City, government/private, and government/UF and or Santa Fe cooperative or partnership 

efforts might facilitate some of the suggestions.  Ideas could be combined, of course.  

 

1. Continue present effort and request proposals for another round. Some I talked to strongly support 

businesses producing biochar where we have University experts including Andrew Zimmerman, Dept of 

Geological Sciences (if my search is valid).  

2. Continue present effort and revisit some of the second-place finishers which included one that promised 

to produce biochar if my memory serves.  

3. Renegotiate with airport authority on the acceptability of a composting company.  

4. Pause any development but retain the acreage and try again in the future according to criteria to be 

worked out.  

5. Convert to another county use such as for the new hazardous waste center discussed at 6-11-24 BoCC 

meeting and/or offer to work with city to site one of their environmental facilities-if any.  

6. Grow hemp or some other environmentally useful crop.  

7. Develop a Resource Recovery Park and require source separation of all loads for reuse, recycling and 

composting before tipping on the floor.  As you know such parks have been successful in several places 

including Boulder, Colorado and El Cerrito, California.  

8. Develop partnership with UF and/or Santa Fe’s environment departments to create experimental facilities 

to develop products from waste such as the Design Declassified effort in Michigan where plastic is turned 

into 100% recycled sheet material useful in counter tops and etc.  

9. Develop entrepreneurial relationships to produce products from waste such as the Tampa business that 

creates counter tops from recycled glass.  
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10. Develop an incubator for non-profits devoted to environmental issues.   

11. Sell property as site for an environmentally sound project.   

Number 11 is, in my view, unacceptable until all other strategies, including but not limited to what 

is outlines above, and time, have been exhausted.  The County does not, in my view, want to be 

identified with new projects that are incompatible with the new Climate Action Plan and existing 

and to be improved policies.  

12.  Sell or lease property without regard for kind of use.  
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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00215             Agenda Date: 3/25/2025 

 

Agenda Item Name: 

Arts Council – February 3, 2025 Minutes 
 
Presenter: 
Gina Peebles – Assistant County Manager – Chief of Staff 
 
Description: 
Arts Council – February 3, 2025 Minutes 

 
Recommended Action: 
No action necessary. For informational purposes only. 
 
Prior Board Motions: 
N/A 
 
Fiscal Note:  
N/A 
 
Strategic Guide: 
All Other Mandatory and Discretionary Services  

 

Background: 
The seven-member Arts Council makes arts related recommendations to the Board.   

Page 1292 of 1296



 

 1 

Arts Council of Alachua County 

 

Date:  

Time:  

Location:  

February 3, 2025 

5:30 pm 

County Administration Building - Grace Knight Conference 

Room 

12 SE 1 Street, 2nd Floor, Gainesville, FL  32601 

 

 

1. Call to Order  

The meeting was called to order at 5:31 p.m. 

Members Present: Christian Duran, Amy Koester (Vice Chair), David Morris, 

Queenchiku Ngozi, David Ruiz, Stephanie Silberman (Chair), and Carol 

Velasques Richardson 

Members Absent:  Jacob Case (Alternate) 

2. Introduction of New Members - Christian Duran and Jacob Case 

New member, Christian Duran, was welcomed and introduced himself.  Jacob 

Case will be introduced at our next meeting. 

3. Approval of the Agenda 

David Ruiz made a motion to approve the agenda as presented; Queenchiku 

Ngozi second; unanimous approval; motion carried. 

4. Approval of Minutes  

David Ruiz made a motion to approve the Dec. 9, 2024 minutes as presented; 

Queenchiku Ngozi second; unanimous approval; motion carried. 

5. 4th Annual Artists Conference Discussion 

Eight (8) Call for Presentation forms were received.  The consensus of the 

Council was to approve all submittals and invite Attorney McThenia to provide a 

session.  A DRAFT schedule will be provided at the March meeting. 

6. Artificial Intelligence (AI) Discussion 

The Council discussed Artificial Intelligence including developing a definition and 

protecting the integrity of the County's Call to Artists process to ensure original 

works are submitted, ranked, and commissioned.  The consensus was that Chair 
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Silberman would host a roundtable discussion at this year's Artists Conference 

on this topic to gather feedback from the arts community. 

7. National Endowment for the Arts Discussion 

The federal government is closely reviewing all expenditures.  In an abundance 

of caution, staff requested the Council to consider an alternate funding plan 

recommendation to the Board of County Commissioners in the event we are 

notified that our National Endowment for the Arts grant funding was cut.  David 

Ruiz made a motion to recommend funding a contingency plan in the case the 

federal government decides not to fund our $30,000 National Endowment for the 

Arts grant.  The top ranked grants, up to $14,000 would be funded as follows: 

Gainesville Community Playhouse - $1,500 

Gainesville Big Band - $3,000 

Spirit Led Therapy - $3,000 

1000 Voices of FL Inc - $3,000 

Star Center Children’s Theatre - $3,000 

C Case - $500 

Amy Koester second; unanimous approval; motion carried. 

8. Art Selection Procedure Review 

Our most recent Call to Artists have included the following language which is 

slightly in conflict with the Alachua County Code:   

The Evaluation Team will review the submittals and recommend the top 2-3 

artists to the Board of County Commissioners to be invited to develop a 

conceptual sketch of the mural.  The selected artists will each be paid $150 for 

their sketch.   Sketches will be due within 30 calendar days of notification.  The 

sketches will then be presented to the Board of County Commissioners for final 

selection of the artist who will be commissioned to complete the mural.  The 

Commission may also choose to reject all submissions and re-advertise the Call 

to Artists. 

Sec. 29.04. Reserved Sec. 29.05. Art Selection Procedure. 

The Alachua County Public Arts Program Citizens Advisory Committee ("the 

Committee") shall make a recommendation to the Board regarding each project. 

The Committee shall provide two alternatives to the recommendation. The Board 

may make the final selection from those options presented or any option upon its 
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own motion. The County Manager or designee shall be responsible for 

implementation of the Board's action. 

Staff recommends requesting the Code be updated to state, "All art selections 

shall be made in accordance with the procedures contained in the Alachua 

County Procurement Manual." 

David Ruiz made a motion to request the Code be updated as recommended; 

Amy Koester second; unanimous approval; motion carried. 

9. Call-to-Artist Update 

9.1 Animal Shelter 

This is still on hold, pending a signed land lease with UF. 

9.2 Armory 

The Commission just approved the contractor who will complete the 

building renovation. 

9.3 Court Complex 

Leira Cruz Caliz reported that 10 submittals were received and provided 

scoring details to the evaluation team.  Scores will be due at our March 

meeting. 

9.4 EPD Conservation Lands Building 

This project is still on hold. 

9.5 Fire Station 21 Bronze Sculpture 

The artist expects the sculpture to be delivered in May. 

9.6 Fire Training 

The Board of County Commissioners selected Doya.  He intends to 

complete the mural in March. 

9.7 Parking Garage 

This project is still on hold. 

9.8 Pleasant Street 

The consensus was to advertise this Call to Artists with the addition of an 

attestation, similar to the one used by Visit Gainesville - Alachua County, 

that their work is original.   
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9.9 Poet Laureate 

The Call to Artists was reviewed.  The consensus was to advertise through 

Procurement. 

10. Public Comment 

None 

11. Adjournment 

The meeting was adjourned at 7:17 p.m. 
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