
ALACHUA COUNTY, FL
Joint Alachua County BoCC /
City of Archer Special Meeting

Meeting Agenda
 

March 17, 2025
6:00 PM

Archer City Hall Chambers
16870 SW 134th Avenue, Archer, FL 32618

In-person Public Comment is taken after each non-ministerial motion A the conclusion of the meeting,
individuals can also speak for up to 3 minutes about any matter during the General Comment period.

______________________________________________________________________________
 
All persons are advised that, if they decide to contest any decision made at any of these meetings,
they will  need a record of the proceedings and, for such purpose they may need to ensure that
verbatim record of the proceedings is made which record includes the testimony and evidence upon
which the appeal is to be based. (Section 286.0105 Florida Statutes)

______________________________________________________________________________
 
If you have a disability and need an accommodation to participate in this meeting, please contact the
Alachua County Equal Opportunity Office at (352) 374-5275 at least 2 business days prior to the
meeting. TTY users please call 711 (Florida Relay Service).
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
12 SE 1st Street ■ Gainesville, Florida 32601 ■ Tel. (352) 264-6900 ■ Fax (352) 338-7363 ■ TDD call
711 Relay ■ Commissioners’ E-Mail: bocc@alachuacounty.us ■ Home Page: www.alachuacounty.us

An Equal Opportunity Employer M.F.V.D
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A. Call To Order

B. Welcome

C. Introduction

1. Fletcher Hope, Mayor, City of Archer

2. Charles Chestnut, Chair, Alachua County Commission

D. Adoption of the Agenda
Recommended Action:
To approve the Agenda. 

E. Items For Discussion

1. Congratulatory recognition plaque for ChairChestnut from BMECRO (Bethlehem
Methodist Episcopal Cemetery RestorationOrganization)

2. SR 24/Archer Road - Current and Future Improvements - 25-00212
Fiscal Note:

The SR24 Archer Road CURRENT Lane widening project was awarded for
$3,474,370.

1.

The SR24 Archer Road 4-LANING FUTURE MTPO project has received
$2,250,000 in funding from a Legislative Appropriation for the purposes of
completing a PD&E Study. The County will engage and manage a
subcontractor through a Local Area Programs (LAP) Agreement with FDOT.
This project is budgeted in the FDOT Grant Fund in account
329.79.7910.541.63.99 with the account description of infrastructure.

2.

Strategic Guide:
Public Safety, Infrastructure

Recommended Action:
N/A: Discussion Item

3. Holly Hills Stormwater Grant Match Assistance

4. NEWBERRY CHARTER SCHOOL System Approval-Discussion

5. City of Archer Financial Recovery Position Status Update

F. Public Comment

G. Commission General Comments and Information Discussion

1. County Commission Comment

2. City Commission Comment

H. Adjourn
Recommended Action:
To adjourn the meeting. 
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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00212             Agenda Date: 3/17/2025 

 

Agenda Item Name: 

SR 24/Archer Road - Current and Future Improvements 
 
Presenter: 
Jeffrey Hays, Director, Alachua County Growth Management 
 
Description: 
1) Regarding the SR24 Archer Road CURRENT Left Turn Lane project details and purpose: 

A current FDOT project is underway to add left turn lanes on SR 24 (Archer Road) at SW 143rd St and 
SW 111th Terrace (Project ID: 449844-2). Work began on this 3.14-mile project on 01/06/2025 and is 
anticipated to be complete by 07/09/2025. The construction contract was for $3,474,370.    
 
2) Regarding the SR24 Archer Road 4-LANING FUTURE MTPO project: 

The County is currently conducting a Project Development and Environment (PD&E) study to evaluate 
the 4-laning of Archer Road from Tower Road (75th Street) to Parker Road (122nd Street). Alachua 
County executed an agreement with FDOT to serve as the Local Agency Program (LAP) coordinator 
for the $2,250,000 funding of the PD&E study which is a required initial step for any FDOT funded 
project. Alachua County will engage a subcontractor to develop the PD&E Study within the FDOT 
guidelines. Attached is additional background information regarding efforts related to 4-laning SR24 
from 75th Street to 122nd St. 

 
Recommended Action: 
N/A: Discussion Item 
 
Prior Board Motions: 
1) Regarding the SR24 Archer Road CURRENT Lane widening project details and purpose:  

 N/A, this is a FDOT, not Alachua County BOCC, project 
2) Regarding the SR24 Archer Road 4-LANING FUTURE MTPO project: 

 Adopt Ordinance 2023-20 (Adopting Chapter 365. – Mobility Fee), November 14, 2023 

 Approve transmittal of proposed Comprehensive Plan amendment Z24-000010 to the 
State Land Planning Agency and other agencies for review and comment in accordance 
with Section 163.3184, Florida Statutes, 1/14/2025 

 
Fiscal Note:  
 

1) The SR24 Archer Road CURRENT Lane widening project was awarded for $3,474,370. 
2) The SR24 Archer Road 4-LANING FUTURE MTPO project has received $2,250,000 in funding 

from a Legislative Appropriation for the purposes of completing a PD&E Study. The County will 
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engage and manage a subcontractor through a Local Area Programs (LAP) Agreement with 
FDOT.  This project is budgeted in the FDOT Grant Fund in account 329.79.7910.541.63.99 with 
the account description of infrastructure. 

 
Strategic Guide: 
Public Safety, Infrastructure 

 

Background: 
1) Regarding the SR24 Archer Road CURRENT Left Turn Lane project details and purpose: 

A current FDOT project is underway to add left turn lanes on SR 24 (Archer Road) at SW 143rd St and 
SW 111th Terrace (Project ID: 449844-2). Work began on this 3.14-mile project on 01/06/2025 and is 
anticipated to be complete by 07/09/2025. The construction contract was for $3,474,370.    
 
2) Regarding the SR24 Archer Road 4-LANING FUTURE MTPO project: 

The County is currently conducting a Project Development and Environment (PD&E) study to evaluate 
the 4-laning of Archer Road from Tower Road (75th Street) to Parker Road (122nd Street). Alachua 
County executed an agreement with FDOT to serve as the Local Agency Program (LAP) coordinator 
for the $2,250,000 funding of the PD&E study which is a required initial step for any FDOT funded 
project. Alachua County will engage a subcontractor to develop the PD&E Study within the FDOT 
guidelines. Attached is additional background information regarding efforts related to 4-laning SR24 
from 75th Street to 122nd St. 
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State Road 24 / Archer Road Widening Request 
This project proposes the 

design phase of the conversion 

of State Road 24 (Archer Road) 

from SW 75th Street (Tower 

Road) to SW 122nd St (Parker 

Road) in Alachua County from 

a rural 2-lane undivided 

section to a 4-lane divided 

roadway. Alachua County 

estimates design costs for this 

project at $2,500,000, with 

construction costs of 

approximately $15,875,000. 

With a complete design in 

hand Alachua County, or the 

Florida Department of 

Transportation, would stand on solid ground in applying for a construction grant from any number of 

Federal transportation grants. 

The importance of this project can be seen from the recent impacts of Hurricane Idalia. State Road 24 

serves a primary arterial between the coastal areas of Levy County and the largest nearby hub for 

commerce, the Gainesville Urbanized area. Alachua County offers a large number of hotels, a range of 

restaurant and shopping, and direct access to I-75. This section of State Road 24 is the logical first step in 

extending a four-lane section towards the Gulf Coast from Gainesville to be better prepared to get 

residents inland to services to support them. 

This project is currently included in the Gainesville Metropolitan Transportation Planning Organization’s 

adopted Long Range Transportation Plan Cost Feasible Plan. The project is also included in Alachua 

County’s Comprehensive Plan in a forthcoming amendment to its Capital Improvements Element, and is

included in the basis of the County’s adopted Multi-modal Transportation Mitigation program, and it’s 

proposed replacement Mobility Fee. In addition to the regional benefits gained from this project, 

transportation capacity within the County will be increased even for non-emergency operations 

providing for a more efficient network that benefits residents of Alachua County as well as those of Levy 

County and beyond. 
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                                                  Alachua County Mobility Fee  

© 2023 NUE Urban Concepts, LLC. All rights reserved. 

 
 Page 36 

The 2040 Mobility Plan has added Multi-Use Off Road Facilities along both County and State Roads 
within the East Assessment Area. Within the Urban Cluster in the East Assessment Area many of the 
facilities would replace existing off-street multimodal facilities. The majority of County and State 
Roads outside the Urban Cluster within the East Assessment Area do not currently have off-street 
multimodal facilities. The County anticipates that 25% of the cost of multimodal projects in the East 
Assessment Area would be funded from locally available revenues (Table 8). For State Roads, it is 
anticipated that 50% of the cost of multimodal projects on State Roads outside the Urban Cluster in 
the East Assessment Area would be funded from federal and state sources (Table 8).  

 
If additional revenues or cost equal to 20% or more of the total cost of the Mobility Plan projects 
occurs prior to the next update of the Mobility Fee in Fiscal Year 26/27, then the County should 
update the Mobility Fee to reflect reasonably anticipated revenues or increased cost.  The 2040 
Mobility Plan total cost with anticipated funding is $333,990,503. Thus, additional funding or cost 
equal to $66,748,101 or would necessitate the need to update the Mobility Fee. If changes in 
revenues and cost off-set each other, then an update of the Mobility Fee would not be required.   

TABLE 8. REASONABLY ANTICIPATED FUNDING  

Funded Projects  Anticipated 
Funding  

Archer Road widening from Tower to SW 122nd  $48,952,544 

Williston Road widening from SW 43rd to SW 63rd $8,352,663 

NW 23rd Avenue widening from NW 55th to NW 83rd   $6,984,641 

Multimodal Funding West Assessment Area $2,384,563 

Total Reasonably Anticipated Funding for West Assessment Area $66,674,412 

Multimodal Funding East Assessment Area $7,646,291 

State Road Multi-Use Off Road Facilities outside Urban Cluster  $6,486,530   

Total Reasonably Anticipated Funding for East Assessment Area $14,132,821 

Source: Reasonably anticipated funding is based on 90% of the cost for Archer Road and 95% of the cost for Williston Road to be funded 
by federal, state, and local non-County funds. NW 23rd Avenue is funded in the FY 23/ 24 budget from local sources. Multimodal projects 
are anticipated for 25% funding for the East and 10% for the West Assessment Areas from locally available revenues. State Road Multi-Use 
Off Road Facilities outside the Urban Cluster within the East Assessment Area are reasonably anticipated to be funded at 50% from federal 
and state sources as these corridors currently lack off-road multimodal facilities.   

Page 6 of 48



Project Name-Location Project Description Project Length
Mobility 
District

Funding 
Source

FY 2023-2030 FY2031-2040 Total
Person Miles of 
Capacity (PMC)

PMC Basis

SW District

SW 20th Ave I-75 Bridge from SW 62nd Ave to SW 52nd Ave Widen, 4 lanes with bridge over I-75 0.5 SW (1), (3) $35,000,000 $35,000,000 18,000                       (7) minus (1)

SW 91st Street / SW 73rd Ave Extension from Archer Road to SW 88th St New Construction, 2 lane road 0.3 SW (2) $646,717 $646,717 5,700                         (2)

Archer Road (SR 24) from SW 75th St to SW 45th St Dedicated Transit Lane + signal upgrade 2.0  SW (1), (3) $5,748,804 $5,748,804 7,200                         (17)

Archer Road (SR 24) from SW 75th Terr to SW 91st St Widen, 4 lanes + Dedicated Transit Lane 1.31  SW (1), (3) 18,411,666$         $18,411,666 63,666                       (10) (17)

Archer Road (SR 24) from SW 91st St to SW 122nd Street Widen, 4 lanes 2.56 SW (1), (3) 35,980,050$         $35,980,050 105,984                    (10)

New Road South and Parallel to Archer Road SW 63rd to Archer Road New Construction, 2 lanes 1.5  SW (1), (2) 5,430,830$            $5,430,830 24,450                       (3)

SW 57th Road from SW 75th to SW 63rd New Construction, 2 lanes 1.4  SW (1), (2) 5,068,774$            $5,068,774 22,820                       (3)

SW 63rd/ SW 67th Ave from SW 24th Ave to Archer Road New Construction, 2 lanes 1.9  SW (1), (2) 6,879,051$            $6,879,051 30,970                       (3)

SW 91st St from SW 46th to Archer Road Dedicated Transit Lane 1.0  SW (1) 1,167,168$            $1,167,168 3,600                         (17)

SW 122nd St from Newberry Road to SW 8th Ave Dedicated Transit Lane 1.0 SW (1) 1,167,168$            $1,167,168 3,600                         (17)

SW 122nd St from SW 8th Ave to SW 37th Ave Dedicated Transit Lane 1.75 SW (1) 2,042,544$            $2,042,544 6,300                         (17)

Williston Road (SR 121) from SW 41st Blvd to SW 62nd Blvd Widen, 4 lanes + traffic signal at SW 41st Blvd 0.59 SW (1), (3) $8,792,277 $8,792,277 24,426                       (10)

Total Projected Cost (Dollar figures are Planning Level Cost Estimates. Funding Sources (1) Local Sources (2) Developer Funded (3) Non-local Sources) 15.81 $71,809,177 $54,525,872 $126,335,049 316,716                    

East District

Hawthorne Road from SE 24th to SE 43rd Dedicated Transit Lanes 1.50  E (1), (3) $4,311,603 $4,311,603 21,600                      (18)

Total Projected Cost (Dollar figures are Planning Level Cost Estimates. Funding Sources (1) Local Sources (2) Developer Funded (3) Non-local Sources) 1.50 $4,311,603 $4,311,603 21,600                      

APPENDIX G: 2040 MOBILITY PLAN SOUTHWEST & EAST DISTRICT ROADS & DEDICATED TRANSIT LANES

SOURCE:  Planning Level Cost Estimates obtained from FDOT District Two and Alachua County. Person Miles of Capacity based on Appendix I and Appendix J. The numerical value under notes corresponds to the multimodal capacities on Appendix I and Appendix J.
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Only Members of the Florida House of Representatives can officially submit an Appropriations Project Request 
Your request will not be officially submitted unless all questions and applicable sub parts are answered. The information provided in the request 

will be posted on the House website and available for public review if an Appropriations Project Request is published by a Representative. 

1. Title of Project:

2. Date of Submission:

3. House Member Sponsor:

4. Details of Amount Requested:

a. Has funding been provided in a previous State budget for this activity? Yes No
b. What is the most recent fiscal year the project was funded?
c. Were the funds provided in the most recent fiscal year subsequently vetoed? Yes No
d. Complete the following Project Request Worksheet to develop your request.

FY: Input Prior Year Appropriation for this project for 
FY 2023-24 

(If appropriated in FY 2023-24 enter the 
appropriated amount, even if vetoed.) 

Develop New Funds Request  
for FY 2024-25

(Requests for additional RECURRING funds in Column E are prohibited.) 

Column: A B C D E F 

Prior Year 
Recurring Funds

Prior Year
Nonrecurring 

Funds 

Total Funds 
Appropriated 

Recurring
Base Budget 

Additional Nonrecurring 
Request 

TOTAL 
Recurring Base Budget + 
Additional Nonrecurring 

Input
Amounts 

Funds 
Description

Page 1 of 11

The Florida House of Representatives 
Appropriations Project Request ‐ Fiscal Year 2024-25 

For projects meeting the definition of House Rule 5.14

If vetoed, check if recurring and/or nonrecurring 
funds: Recurring Nonrecurring

State Road 24 - Archer Road 4-lane Widening Design

Yvonne Hayes Hinson

<Select Fiscal Year>

✔

0 0 2,500,000 2,500,000
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The Florida House of Representatives 
Appropriations Project Request ‐ Fiscal Year 2024‐25 

e. Provide the total cost of the project for FY 2024-25 from all sources of funding (Enter “0” if amount is zero):

Type of Funding Amount % of Total 
Are the other sources of funds 

guaranteed in writing?

1. Amount Requested from the State in this Appropriations
Project Request

2. Federal Yes No

3. State (Excluding the requested Total Amount in #4d, Col F) Yes No

4. Local Yes No

5. Other Yes No

TOTAL 

Yes No 5. Is this a multi-year project requiring funding from the state for more than one year?

a. How much state funding would be requested after 2024-25 over the next 5 years?

b. How many additional years of state support do you expect to need for this project?

c. What is the total project cost for all years including all federal, local, state, and any other funds? Select the single
answer which best describes the total project cost.    If funds requested are for ongoing services or for recurring
activities, select “ongoing activity”.

%

%

%

%

%

Page 2 of 11

%

2,500,000 100.0

0 0.0

0 0.0

0 0.0

0 0.0

2,500,000 100.0

<Click to Select>

<Click to Select>

1-3M
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6. Which is the most appropriate state agency to place an appropriation for the issue requested?

a. Has the appropriate state agency for administering the funding, if the request were appropriated, been contacted? Yes No 

b.

7. 
a. First Name:

b. Organization:

c. Email:

d. Phone #:

9. If there is a registered lobbyist working to secure funding for this project, fill out the information below. If not, click None

8. Contact for questions about specific technical or financial details about the project.

Requester:

a. First Name:

b. Organization:

c. Email:

d. Phone #:

a. First Name:

b. Firm:

c. Email:

d. Phone #:

Describe penalties for failing to meet deliverables or performance measures which the agency should provide in its contract
to administer the funding if appropriated.

Last Name:

Last Name:

Last Name:

Page 3 of 11

The Florida House of Representatives 
Appropriations Project Request ‐ Fiscal Year 2024-25 

Department of Transportation

We anticipate this project to be administered by the Department of Transportation. Given the Department's own internal controls, it is unlikely to meet the 
required deliverables.

Chris Dawson

Alachua County Board of County Commissioners

cdawson@alachuacounty.us

(352) 374-5211

Chris Dawson

Alachua County Board of County Commissioners

cdawson@alachuacounty.us

(352) 374-5211

Tom Griffin

The Griffin Group

tom@thegriffingroup.com

(561) 891-7122
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10. Organization or Name of entity receiving funds:

a. Name:

b. County (County where funds are to be expended)

c. Service Area (Counties being served by the service(s) provided with funding)

11. What type of organization is the entity that will receive the funds?

12. What is the specific purpose or goal that will be achieved by the funds being requested?

Page 4 of 11

The Florida House of Representatives 
Appropriations Project Request ‐ Fiscal Year 2024-25

If other, please describe:

Florida Department of Transportation

Alachua

Alachua, Levy

State Agency

This project proposes completing design for the 4-laning of State Road 24 from Tower Road west of Gainesville to SW 122nd St, approximately 3.84 
miles. The design can then be used to support application for federal grants, or the Department's normal work program process.
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13.

Spending Category Description Amount Requested
(Total should equal 4d, 

Col. E) Enter ‘0’ if request 
is zero for the category 

Administrative Costs 

Executive Director/Project 
Head Salary and Benefits 

Other Salary 
and Benefits 

Expense/Equipment/
Travel/Supplies/Other

Salaries and Benefits 

Expenses/Equipment/
Travel/Supplies/Other

Consultants/
Contracted Services/
Study 

Fixed Capital Construction/Major Renovation 

Construction/Renovation/
Land/Planning Engineering 

Provide specific details on how funds will be spent. (Select all that apply)

Total Requested

Consultants/
Contracted Services/
Study

 Operational Costs 

Page 5 of 11

The Florida House of Representatives 
Appropriations Project Request ‐ Fiscal Year 2024-25 

All funds would be used to design and permit a road widening project. 2,500,000

2,500,000Page 12 of 48



14. For Fixed Capital Costs requested in Question 13, what type of ownership will the facility be under when complete?

If other, please describe:

15. Is the project request an information technology project? Yes No Water projects skip to #16 

a. Will this information technology project be managed within a state agency to support state agency program goals?

b. What is the total cost (all years) to design and build the project?

c. What are the ongoing (annual recurring) maintenance and operation costs once the project is completed?

d. Can the state agency fund the ongoing annual recurring costs within its current operating budget?  Yes No

e. What are the specific business objectives or needs the IT project is intended to address?

f. Based upon the identified business objectives or needs, what are the success factors that must be realized in order for the state
agency to consider the proposed IT project a success?

16.

17.

Is there any documented show of support for the requested project in the community including public hearings, letters of support, major 
organizational backing or other expressions of support?        Yes No
Please describe:

Yes No 

Has the need for the funds been documented by a study, completed by an independent 3rd party, for the area to be served? Yes No 
Please describe:

Page 6 of 11

The Florida House of Representatives 
Appropriations Project Request ‐ Fiscal Year 2024-25 

State Agency

100 maximum characters allowed

400 maximum characters allowed

100 maximum characters allowed

The project is included the Gainesville Metropolitan Transportation Planning Organization Long Range Transportation Plan. The Board of County Commissioners has 
voiced support for the project as part of this request. The City of Archer has passed resolutions of support for the project. Public comment has been provided to the 
Commission requesting the project.

As mentioned, the project is withing the Gainesville MTPO boundary and is included in the Long Range Transportation Plan.
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18. Will the requested funds be used directly for services to citizens? Yes No Water projects skip to #19 
a. What are the activities and services that will be provided to meet the purpose of the funds?

b. Describe the direct services to be provided to the citizens by the funding requested.

c. Describe the target population to be served (i.e., “the majority of the funds requested will serve these target populations
or groups”).  Select all that apply to the target population:

Elderly persons 
Persons with poor mental health
Persons with poor physical health 
Jobless persons 
Economically disadvantaged persons 
At-risk youth 
Homeless 
Developmentally disabled 
Physically disabled
Other, please describe: 

Drug users (in health services) 
Preschool students 
Grade school students 
High school students 
University/College students 
Currently or formerly incarcerated persons 
Drug offenders (in criminal Justice)
Victims of crime 
General (The majority of funds will benefit no specific group)  

d. How many in the target population are expected to be served?

Page 7 of 11

The Florida House of Representatives 
Appropriations Project Request ‐ Fiscal Year 2024-25 

400 maximum characters allowed

400 maximum characters allowed

Required if 18c - Other is checked (100 maximum characters allowed)

<Click to Select>
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19. What benefits or outcomes will be realized by the expenditure of funds requested? (Select each Benefit/Outcome that applies):

Benefit or Outcome Provide a specific measure of the benefit or outcome Describe the method for measuring level of benefit or outcome 

Improve physical health 

Improve mental health 

Enrich cultural experience 

Improve agricultural production/ 
promotion/education 

Improve quality of education 

Enhance/preserve/improve environmental or 
fish and wildlife quality 

Protect the general public from 
harm (environmental, criminal, etc.) 

Page 8 of 11

The Florida House of Representatives 
Appropriations Project Request ‐ Fiscal Year 2024-25 

Maybe
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Create specific immediate job 
opportunities 

Enhance specific individual’s 
economic self sufficiency 

Reduce substance abuse 

Benefit or Outcome Provide a specific measure of the benefit or outcome Describe the method for measuring level of benefit or outcome 

Reduce recidivism 

Improve transportation conditions 

Increase or improve economic activity 

Increase tourism 

Page 9 of 11

The Florida House of Representatives 
Appropriations Project Request ‐ Fiscal Year 2024-25 

Reduced volume to capacity (congestion) 
Increased congested speed

Utilize collected annual counts and compare to roadway maximum service volume 
before and after the project. 
Peak Hour speed as measure during annual roadway counts 
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The Florida House of Representatives 
Appropriations Project Request ‐ Fiscal Year 2024-25

Divert from Criminal/
Juvenile Justice System 

Improve wastewater management 

Improve stormwater management 

Improve groundwater quality 

Benefit or Outcome Provide a specific measure of the benefit or outcome Describe the method for measuring level of benefit or outcome 

Improve drinking water quality 

Improve surface water quality 

Other (Please describe) 
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The questions below are additional questions for water projects only 

20. Have you applied for alternative state funding?

a. Wastewater Revolving Loan

b. Drinking Water Revolving Loan

c. Small Community Wastewater Treatment Grant

d. Other (Please describe)

e. N/A

21. What is the population economic status?

a. Financially Disadvantaged Municipality

b. Rural Area of Critical Economic Concern

c. Rural Community Experiencing Economic Distress

d. N/A

22. What is the status of construction?

a. Ready

b. Not Ready

23. What percentage of construction has been completed?

24. What is the estimated completion date of construction?

Page 11 of 11

The Florida House of Representatives 
Appropriations Project Request - Fiscal Year 2024-25 

%
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2S Metropolitan Transportation Planning Organization
For the Gainesville and Alachua County Area

TRANSPORTATION IIVIPROVEMENT PROGRAM LETTER OF TRANSIVHTTAL

METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION FOR THE
GAINESVILLE URBANIZED AREA

3RD op FEBRUARY 2025

Dear Ms. Achaia Brown:

RE: TIP Amendments

At the February 3, 2025, Metropolitan Transportation Planning Organization for the Gainesville
UrbanJzed Area (MTPO) meeting, the Board approved the following amendments to the
Transportation Improvement Program (TIP);

• TIP IVlodification SR24 (Archer Rd) - The Florida Department of Transportation
requested that the Metropolitan Transportation Planning Organization amend its Fiscal
Years 2024-25 to 2028-29 Transportation Improvement Program (TIP) to add the State
Road 24 (Archer Road) 4-Laning design phase project. For these funds to be expended,

the Metropolitan Transportation Planning Organization needs to modify its Fiscal Years
2024-25 to 2028-29 Transportation Improvement Program to add this project in the current

year of the TIP.

• TIP Amendment SR24 (Waldo Dr) - The Florida Department of Transportation requested
that the Metropolitan Transportation Planning Organization amend its Fiscal Years 2024-
25 to 2028-29 Transportation Improvement Program to add the State Road 24 (NE Waldo
Road) from NE 3rd Avenue to State Road 222 (NE 39th Ave) inspection Improvement -
Alachua County project. For these funds to be expended, the Metropolitan Transportation

Planning Organization needs to amend its Fiscal Years 2024-25 to 2028-29

Transportation Improvement Program to add this project.

• TIP SW13 &SR24 (Archer Rd)-An emergency Amendment was executed at the request
of the Florida Department of Transportation. The request was to amend its Fiscal Years

2024-25 to 2028-29 Transportation Improvement Program to add the SW13th Street and
Archer Road project in Fiscal Year 2024-25. For these funds to be expended, the

Metropolitan Planning Organization needs to amend Its Fiscal Years 2024-2025 to 2028-
2029 Transportation Improvement Program to add this project. The project supports Goals
#2, 3, & 6 of the Long-Range Transportation Plan (LRTP).

MTPO Resolution 2025-01 (enclosed) provides the documentation for the approval of these
amendments,

From,

./:.-',. /"}.¥/.„'/:.
y/i^y^^t

Commissioner Marihelen Wheeler, Chair

/w^t/n^!^
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MTPO RESOLUTION 2025-01

A RESOLUTION OF THE METROPOLITAN TRANSPORTATION PLANNING
ORGANIZATION (MTPO) BOARD ENDORSING THE AMENDMENTS TO THE FY 2024-25

TO THE 2028-29 TRANSPORTATION UVIPROVEMENT PROGRAM

WHEREAS, the Metropolitan Transportation Planning Organization (MTPO) for the Gainesviile
Urbanized Area is the organization designated by the Governor of Florida on May 26, 2004
together with the State of Florida, for carrying out provisions of 23 U.S.C. 134 (h) and (i)(2), (3)
and (4); CFR 450.324, 326, 328, 330, and 332; and FS 339.175 (5) and (7); and

WHEREAS, the Transportation Improvement Program (TIP) shall be endorsed annually by the
MTPO and submitted to the Governor of the State of Florida, to the Federal Transit Administration,
and to the Federal Highway Administration, through the State of Florida;

WHEREAS, the TIP is periodically amended to maintain consistency with the Florida Department
of Transportation Work Program and;

WHEREAS, authorization for federal funding of projects within an urbanized area cannot be
obtained unless the projects are included in the MTPO's TIP.

NOW, THEREFORE LET IT BE RESOLVED BY THE METROPOLITAN TRANSPORTATION
PLANNING ORGANIZATION (MTPO) THAT:

The MTPO amends the FY 2024-25 - FY 2028-29 Transportation Improvement Programs to

reflect the following projects and findings:

• State Road 24 (Archer Road) 4-Lane Design. (Alachua County)

• State Road 24 (NE Waldo Road) from NE 3rd Avenue to State Road 222 (NE 39th Ave)
Inspection Improvement. (Alachua County)

• Emergency Amendment (FDOT) for SW 13th Street & Archer Road. (Alachua County)

Passed and duly adopted by the Metropolitan Transportation Planning Organization Board on this
3rd day of February 2025.

Metropolitan Transportation Planning

Organization

Attest:

By: Jl:[ii^A^/ /'t"-/U iL.^

IVlarihelen Wheeler, Chair

By:.

Missy Daniels, Assistant County

IVlanager
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