Tourist Development Council

January 23, 2025

2:30 pm

County Administration Building - Grace Knight Conference Room
12 SE 1 Street, 2nd Floor, Gainesville, FL 32601

1. Call to Order

2. Introductions and Overview

Introduction of board members and staff
Brief statement of the purpose and goals of the joint meeting

3. Small Group Topical Rotating Discussions

Board members will participate in focused, small-group discussions in structured, topic-
specific rotations.

4.  Group Findings and Future Actions
5. Member Comments
6. Public Comment

7. Adjourn



	Agenda

