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Infrastructure Surtax Citizen Oversight Board

Date: July 22, 2024

Time: 5:30 pm

Location: County Administration Building - Grace Knight Conference
Room

12 SE 1 Street, 2nd Floor, Gainesville, FL 32601

1. Call to Order
The meeting was called to order at 5:30 p.m.

Alachua County Members Present: Jill Cunningham (Vice Chair), Eric
Drummond (Chair), Jack Kulas, and Nancy Wilkinson (alternate)

City of Gainesville Members Present: Mary Lou Hildreth (alternate), Makyla Mafi,
and David Ruiz

Incorporated Cities (not Gainesville) Members Present. Ross Ambrose
Members Absent: Steve Howard and David Yorkowitz (alternate)
Staff Present: Gina Peebles

Other Municipal Staff Present: Betsy Waite

Outside Counsel: Patrice Boyes (absent)

2. Introduction of New Members - Mary Lou Hildreth and David Yorkowitz
Mary Lou Hildreth was welcomed and introduced herself.
3. Approval of the Consent and Regular Agendas

David Ruiz made a motion to approve the Regular and Consent agendas as
presented; Jill Cunningham second; unanimous approval; motion carried.

4. Approval of Minutes

Ross Ambrose made a motion to approve the April 29, 2024 minutes as
presented; Jack Kulas second; unanimous approval; motion carried.

5. Consent Agenda



5.1

5.2

Accept 2nd Qtr. (Jan., Feb., Mar. 2024) Wild Spaces Public
Places Expenditures for Archer, Hawthorne, LaCrosse, Micanopy,
and Waldo

Accept 2nd Qtr. (Jan., Feb., Mar. 2024) Infrastructure Expenditures
for Alachua County, Alachua, Archer, Hawthorne, High Springs, and
LaCrosse

Review of Quarterly Wild Spaces Public Places Municipal / County
Expenditures for 2nd Qtr. (Jan., Feb., Mar. 2024)

6.1

6.2

6.3

6.4

Alachua County

David Ruiz made a motion to approve the quarterly Alachua County report
as presented; Ross Ambrose seconded; unanimous approval; motion
carried.

Alachua

The Oversight Board requested clarification for the City of Alachua's "Cash
on Hand" reported.

Ross Ambrose made a motion to approve the quarterly Alachua report as
presented; David Ruiz seconded; unanimous approval; motion carried.

Gainesville

The Oversight Board discussed how a jurisdiction determines whether to
spend 2017 vs. 2023 for their expenditures. Ms. Waite responded that
funding has been planned for certain projects for both 2017 and 2023
surtax funding for the City of Gainesville.

Jill Cunningham made a motion to approve the quarterly Gainesville report
as presented; Makyla Mafi seconded; unanimous approval; motion
carried.

High Springs
The Oversight Board requested additional clarification on the following:

1. Were the certified playground chips ($2,500) for a new playground
or maintenance for an existing playground;

2. Debt Service Interest Payment ($5,028.64);

3. Were 2017 surtax funds used to purchase the Canoe Outpost? If
so, the sale of the vans ($8,926) should be posted to 2017
revenues.



6.5

4. What is the total estimated cost for the Catherine Taylor Park
Douglass Community Center ($415,000+$169,085)?

Jill Cunningham made a motion to table the quarterly High Springs report
until additional clarification is received; Ross Ambrose seconded;
unanimous approval; motion carried.

Newberry

David Ruiz made a motion to table the quarterly Newberry report pending
clarification on the distinction between 2017 or 2023 expenditures and
whether the renovation sand, paint, and irrigation is capital or operating;
Ross Ambrose seconded; unanimous approval; motion carried.

Review of Quarterly Infrastructure Municipal / County Expenditures for 2nd
Qtr. (Jan., Feb., Mar. 2024)

71

7.2

7.3

7.4

Gainesville

Ross Ambrose made a motion to approve the quarterly Gainesville report
as presented; Jack Kulas seconded; unanimous approval; motion carried.

Micanopy

Ross Ambrose made a motion to table the Micanopy report pending
clarification on what was done at the Thrasher Warehouse Museum for
$3,200; David Ruiz second; unanimous approval; motion carried.

Newberry

David Ruiz made a motion to approve the quarterly Newberry report as
presented; Ross Ambrose seconded; unanimous approval; motion carried.

Waldo

Ross Ambrose made a motion to approve the quarterly Waldo report as
presented; Jack Kulas seconded; unanimous approval; motion carried.

Old Business

8.1

8.2

City of High Springs Pickleball Ribbon Cutting

The City transferred their Pickleball Ribbon Cutting expense to their
General Fund.

City of Newberry Multipurpose Fields

The City responded that this expense was an invoice for civil engineering
from JBPro for the drainage design of their multi-purpose fields.



10.

1.

12.
13.

Public Comment (3 Minutes)
None.
New Business

Report Updates

The Oversight Board discussed proposed changes to the quarterly report format
including column width adjustments, adding gridlines, consistency in reporting,
and sending the reports to the Oversight Board in Excel for those who prefer to
review in that format.

Resolution Update

Chair Drummond suggested requesting the Board of County Commissioners
update our Resolution to change quorum to 50%+1 or four, whichever is less.
This will be added to our next agenda for discussion.

Date/Time/Location of Next Meeting

The next meeting will be held on Nov. 19, 2024 at 5:30 p.m. in the Grace Knight
Conference Room.

Attendance Report
Adjournment

The meeting was adjourned at 6:45 p.m.



Alachua Caunty,

e Annual Infrastructure Surtax Audit Findings Attestation

Robert A. Bonetti, FAS Director

I (printed name) hereby certify that the

City of Alachua (name of city, town, or County) FY 23 audit, covering the

period of Oct. 1, 2022 through September 30, 2023 was completed by an independent auditor and that

no findings were made with regard to Infrastructure Surtax expenditures.

76"/4/)‘_&6 W 07-31-24

Signature Date




Alachua County,
G A\nnual Infrastructure Surtax Audit Findings Attestation

T Hutchison
odd Hutchiso (printed name) hereby certify that the

’

Alachua County, FL (name of city, town, or County) FY 23 audit, covering the

period of Oct. 1, 2022 through September 30, 2023 was completed by an independent auditor and that

no findings were made with regard to Infrastructure Surtax expenditures.

Digitally signed by Todd

1ode e so0n 10/01/2024

Hutchison 15:53:58 -0400'

Signature Date



Annual Infrastructure Surtax Audit Findings Attestation

1 :
l, Cl 1’\0’}/ WO,’V\C{ S (printed name) hereby certify that the
(\ l*}/ O'PA‘KC hﬁ/f (name of city, town, or County) FY 23 audit, covering the

period of Oct. 1, 2022 through September 30, 2023 was completed by an independent auditor and that

no findings were made with regard to Infrastructure Surtax expenditures.

e D LIE =T,

Signature ( Date




Alachua County,

S8l Annual Infrastructure Surtax Audit Findings Attestation

Dennis N n
ennis Nguye (printed name) hereby certify that the

City of Gainesville (name of city, town, or County) FY 23 audit, covering the

period of Oct. 1, 2022 through September 30, 2023 was completed by an independent auditor and that

no findings were made with regard to Infrastructure Surtax expenditures.

Desniic A gesgan JU[31,2024

Signature Date



Annual Infrastructure Surtax Audit Findings
Attestation 7-31-2024

Final Audit Report 2024-07-31
Created: 2024-07-31
By: Kendal Lambert (lambertkk@cityofgainesville.org)
Status: Signed
Transaction ID: CBJCHBCAABAAj95NY_OFXFB_8WRsqgKsDRkRUTaeGHFBL
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2% Document e-signed by Dennis Nguyen (NguyenDD@cityofgainesville.org)
Signature Date: 2024-07-31 - 6:09:08 PM GMT - Time Source: server
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Alachua County,

L Annual Infrastructure Surtax Audit Findings Attestation

John Martin

| (printed name) hereby certify that the

City of Hawthorne (name of city, town, or County) FY 23 audit, covering the

period of Oct. 1, 2022 through September 30, 2023 was completed by an independent auditor and that

no findings were made with regard to Infrastructure Surtax expenditures.

W 10/02/2024

Signature Date
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Alachua County,

gl Annual Infrastructure Surtax Audit Findings Attestation

I . Owen
} Sara S. Owe (printed name) hereby certify that the

Town of Micanopy (name of city, town, or County) FY 23 audit, covering the

period of Oct. 1, 2022 through September 30, 2023 was completed by an independent auditor and that

no findings were made with regard to Infrastructure Surtax expenditures.

Digitally signed by Sara S.

SABS. oz 10/23/24

Owen 14:27:05 -04'00'

Signature Date
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Alachua County,
G A\nnual Infrastructure Surtax Audit Findings Attestation

Dallas Lee (printed name) hereby certify that the

City of Newberry (name of city, town, or County) FY 23 audit, covering the

period of Oct. 1, 2022 through September 30, 2023 was completed by an independent auditor and that

no findings were made with regard to Infrastructure Surtax expenditures.

Digitally signed by Dallas

Dallas Lee sz xz0a 10/31/2024

11:32:43 -04'00'

Signature Date
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Alachua County,

el Annual Infrastructure Surtax Audit Findings Attestation

Kim Worley

| (printed name) hereby certify that the

City of Waldo (name of city, town, or County) FY 23 audit, covering the

period of Oct. 1, 2022 through September 30, 2023 was completed by an independent auditor and that

no findipgs were made with regard to Infrastructure Surtax expenditures.
|
\

P 10/31/2024

Signature \| Date
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Wild Spaces Public Places

FY 2024 3rd Qtr Expenditures Report (Apr. 1, 2024 - Jun. 30, 2024)

Alachua County

Quarterly Revenue

4,313,760.85

Cash on Hand
(sum of 2017 plus
2023 Surtax Cash
Remaining): $

$ 39,908,055.43

2017 Surtax Cash F

22,699,667.18

2023 Surtax Cash
Remaining: $

17,208,388.25

Funding Source Capital / Operating How Used Where Used Description of Purchase Amount Expensed Surtax Expense
WSPP Capital Open to the Public Jonesville Park Refurbish of Soccer Fields $242,424.00 |2023 Surtax Expense
New Restroom
WSPP Capital Open to the Public Poe Springs Construction $3,750.00 |2023 Surtax Expense
WSPP Operating Open to the Public Vets Park Due Diligence - A&E $1,518.00 |2017 Surtax Expense
Stormwater, Parking Lot,
WSPP Capital Open to the Public Vets Park Landscape & Other $138,397.76 |2023 Surtax Expense
WSPP Operating Open to the Public Cuscowilla Operating Expenses $59,888.59 | 2017 Surtax Expense
WSPP Capital Open to the Public West End Golf Course |Acquisition of Property $3,908,798.00 2023 Surtax Expense
Land Acquisition -
WSPP Capital Acquisition Santa Fe River - Block |Option Payment $1,000.00 2023 Surtax Expense
Land Acquisition - Watermelon Pond -
WSPP Capital Acquisition Elliot CE Option Payment $1,000.00 2023 Surtax Expense
Professional Services for
Land Conservation Land Conservation Facility
WSPP Capital Professional Service Facility - Planning Phase $3,199.18 2023 Surtax Expense
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Land Acquisition - Due
Diligence and Land
Stewardship - Initial

Barr Hammock -
Sheffield, Watermelon
Pond - Biro, Lake Forest
Creek - K Squared, Buck
Bay - Burnsed, program

Professional services for
land acquisition due
diligence process (Title
search, Phase 1
Environmental
Assessments, Boundary
Surveys, Baseline
Documentation Reports
for Conservation
Easements), Board-

WSPP Operating Improvements operation. approved personnel costs $47,230.49 2023 Surtax Expense
Lochloosa Forest Professional services for
Connector - Rimes,. land acquisition due
Lake Santa Fe - diligence process:Title
Winchester, Lochloosa |search, Phase 1
slough Flatwoods - Environmental
Jackson Heirs, Buck Bay [Assessments, Boundary
Flatwoods - Burnsed, |Surveys, Baseline
Watermelon Pond - Documentation Reports
Howell, Lochloosa for Conservation
Slough - Tompkins, Easements, Land
Land Acquisition - Due |Watermelon Pond - Acquisition Negotiator
WSPP Operating Diligence Oelrich Services $120,167.73 |2017 Surtax Expense

16




Land Stewardship -

Four Creeks Preserve,
Black Lake Preserve,
Buck Bay Flatwoods
Preserve, Lochloosa
Slough Preserve, Santa
Fe River Preserve, Barr
Hammock Preserve,
Lake Alto Preserve,
Phifer Flatwoods

Initial site improvements
on WSPP-acquired
properties (fireline
establishment, service
road improvements,
wildfire fuel reduction,
invasive plant
management, solid waste
removal, reforestation,
recreational master

WSPP Operating Initial Improvements Preserve planning, etc.) $117,324.92 |2017 Surtax Expense
Total Capital +
Operating
(Conservation Lands) $289,922.32

Anticipated Projects
Project Title

Estimated Cost

Estimated Completion

Notes

Veterans Park Playgrour

500,000

Aug-24

Inclusive playground

Veterans Park Site Impre

993,800

Aug-24

Addt parking,
accessibility
improvements, utilities,
and stormwater mgmt

Poe Springs Restrooms

362,416

Dec-24

Replacement/upgrade
of existing restrooms at
spring

Copeland Park Improver

310,000

2025

Replacement/upgrade
of existing playground,
accessibility
improvements, and
addt amenities as
appropriate

17




Replacement/upgrade
of existing playground,
accessibility
improvements, and
addt amenities as

Monteocha Park Improv 310,000 2025 |appropriate

Soccer Stadium w/addt
Jonesville Park Soccer St 693,700 2025 |parking

New lighted pickleball
Jonesville Park Picklebal 396,600 2025 |courts

New pocket park
St. Peter/St. Paul Park 1,035,000 2026 |w/amenities

18




Wild Spaces Public Places

FY 2024 3rd Qtr Expenditures Report (Apr. 1, 2024 - Jun. 30, 2024)

Alachua
Quarterly Revenue Received: $ 207,323.62 |Cash on Hand (sum of 2017 plus 2023 Surtax Cash Remaining): $ 756,534.27
2017 Surtax Cash Remaining: $ 0.00 2023 Surtax Cash Remaining: $ 756,534.27
Funding Source Capital / Operating How Used Where Used Description of Amount Expensed Surtax Expense
WSPP Operating Open to the Public Legacy Park Soccer Alumanagoal (1)| $ 2,614.98
WSPP Capital Open to the Public Legacy Park Volleyball Net System | $ 5,284.99
WSPP Operating Open to the Public Legacy Park Canopy Project Permit | $ 353.63

Anticipated Projects

Estimated Completion

Project Title Estimated Cost Date Notes
Musco Lighting S 1,122,250 |September 2024 Upgrades to ballfields - address standards and safety Will require approx. $400 K loan from GF.
Sunshades S 35,000 |TBD Upgrades for safety and protection
Fencing/Backstops S 65,000 |TBD Reshaping fields with backstop kneewall
Teepee Netting S 30,000 |TBD Enhanced netting - safety
PA System S 15,000 |October 2024 Tournament/Event/activities
Repurpose Courts S 29,000 [September 2024 Addition of pickleball courts HBRC/Skinner
Legacy Canopies S 41,000 |October 2024 Cantilever canopies on nothside of Legacy
Disc Golf Course S 48,000 |TBD Addition Legacy Disc Golf Course
Skate Park Upgrade S 200,000 |March 2024 Renovation/reconfiguration HBRC Skate Park

NOTE: Quarterly Revenue Received includes interest allocation
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Wild Spaces Public Places

FY 2024 3rd Qtr Expenditures Report (Apr. 1, 2024 - Jun. 30, 2024)

Archer

Quarterly Revenue Received: $

S 15,587.69

Cash on Hand (sum of 2017 plus 2023 Surtax Cash Remai

ning): $142,025.35

2017 Surtax Cash Remaining: $ 60,647.32 2023 Surtax Cash Remaining: $81,278.03
Description of
Funding Source Capital / Operating How Used Where Used Purchase Amount Expensed Surtax Expense

Estimated Cost

Project Title

Anticipated Projects

Estimated Completion
Date

Notes
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Wild Spaces Public Places

FY 2024 3rd Qtr Expenditures Report (Apr. 1, 2024 - Jun. 30, 2024)

Gainesville - Unaudited Figures

Quarterly Revenue Received: $ 2,742,053.73 |Cash on Hand (sum of 2017 plus 2023 28,324,643.65
2017 Surtax Cash Remaining: $ 14,102,157.65 [2023 Surtax Cash Remaining: $ 14,222,486.00
Description of
Funding Source Capital / Operating How Used Where Used Purchase Amount Expensed Surtax Expense

A. Quinn Jones

New track lighting for
the A. Quinn Jones

WSPP Capital Open to the Public Museum & Cultural
Center Museum & Cultural
Center. 4,645 12017 Surtax Expense
Design services for a
sidewalk connection
from SW 43rd Street,
Abby Wambach Park |additional grading and
WSPP Capital Open to the Public (previously named sod in the dog park,
Forest Park) advertising expense for
the restroom
renovation ITB
solicitation. 8,647 (2017 Surtax Expense
ADA Improvements:
Concrete sidewalk
replacement and new
ADA Improvements: concrete sidewalk
WSPP Capital Open to the Public Possum Creek Park and |construction at Possum
Fred Cone Park Creek Park and Fred
Cone Park. Portalet
rental to support
construction.
48,616 |2017 Surtax Expense
WSPP Capital Open to the Public ?:iirt Ray” Massey ':S:rltégzaglg;k;z:":‘
419 |2017 Surtax Expense
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Design services for
park improvements.

WSPP Capital Open to the Public Alfred A. Ring Park Koi pond pump
replacement and other
repairs. 10,085 |2017 Surtax Expense
Boulware Springs Design services and pre
Nature Park & . .
WSPP Capital Open to the Public Boulware Springs construc_tlon éerV|ces
Historic Water Works (cost estlr'natln'g and
Building value engineering) 14,978 |2017 Surtax Expense
Construction Project management
WSPP Capital Administration; Payroll, |staffing and office
Benefits, Work Comp |supplies. 99,859 |2023 Surtax Expense
Design services for a
new playground, a new
WSPP Capital Open to the Public Duval Park paved pathway around
the stormwater pond, a
new parking lot and
water fountain. 3,713 (2017 Surtax Expense
Electrical
improvements to the
grounding of the
underwater pool lights
at H. Spurgeon Cherry
H. Spurgeon Cherry Pool. A new ice
WSPP Capital Open to the Public Pool and Dwight H. machine for H.
Hunter Pool Spurgeon Cherry Pool.
New rules signs at
Dwight H. Hunter Pool.
Pool slide
improvements at both
pools. 20,629 |2017 Surtax Expense
. . . Advertising expense for
WSPP Capital Open to the Public Hippodrome .
roof and gutter repair
ITB solicitation. 95 (2017 Surtax Expense

22




WSPP

Capital

Open to the Public

Ironwood Golf Course

New tee markers and a
hospitality station
(water, ice, etc.)

17,728

2017 Surtax Expense

WSPP

Capital

Open to the Public

Kiwanis Challenge Park

Advertising expense for
track resurfacing ITB
solicitation.

100

2017 Surtax Expense

WSPP

Capital

Open to the Public

Lincoln Yard Park

Installation of an
aggregate pathway,
fencing, hardscape, a
small playground, adult
fitness equipment,
trash/recycling
receptacles, decorative
entrance features and
landscaping. The
purchase of additional
bollard keys for
maintenance staff.

75,464

2017 Surtax Expense

WSPP

Capital

Open to the Public

Morningside Nature
Center

New cedar shake roof
on Hogan's Cabin
(1840s building).

22,032

2017 Surtax Expense

WSPP

Capital

Open to the Public

Northside Park

AED and replacement

nicklehall netg

1,645

2017 Surtax Expense
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WSPP

Operating

Open to the Public

Operations &
Maintenance

O&M for
improvements at Fred
Cone Park, Hogtown
Creek Headwaters
Nature Park, Oakview
Park, Reserve Park,
Unity Park, Clarence R.
Kelly Community
Center, Northside Park
and H. Spurgeon
Cherry Pool. Utility
costs, restroom
cleaning, field
maintenance,
recreation aides at
Northside Park, etc.

214,137

2017 Surtax Expense

WSPP

Capital

Open to the Public

Split Rock Conservation
Area

Six 2x8x16’ boards to
support the Split Rock
boardwalk project.

202

2017 Surtax Expense

WSPP

Capital

Open to the Public

Thelma A. Boltin
Center

Shoring and design
services.

22,961

2017 Surtax Expense

WSPP

Capital

Open to the Public

Tom Petty Park

Design services for
future pickleball courts
and other
improvements.
Advertising expense for
neighborhood
workshops.

37,804

2017 Surtax Expense

WSPP

Capital

Open to the Public

Trailheads & Bike Trails

Design services for the
NE 31st Avenue Trail,
SW 47th Avenue Phase
2 Trail, and Sweetwater
Recreational Trail.

96,531

2017 Surtax Expense

Total for FY2024 3rd Qt

700,290
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Project Title

Estimated Cost

Anticipated Projects

Estimated Completion
Date

Notes
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Wild Spaces Public Places

FY 2024 3rd Qtr Expenditures Report (Apr. 1, 2024 - Jun. 30, 2024)

Hawthorne

Quarterly Revenue Received: $

S 27,386.60

Cash on Hand (sum of 2017 plus 2023 Surtax Cash Remaining)+ 5275,906.62

2017 Surtax Cash Remaining: $

S 143,346.92

2023 Surtax Cash Remaining: $

$132,559.70

Funding Source

Capital / Operating

How Used

Where Used

Description of
Purchase

Amount Expensed

Surtax Expense

N/A

Project Title

Estimated Cost

Anticipated Projects

Estimated Completion
Date

Notes
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Wild Spaces Public Places

FY 2024 3rd Qtr Expenditures Report (Apr. 1, 2024 - Jun. 30, 2024)

High Springs

Quarterly
Revenue
Received: $ $118,849.56 |Cash on Hand (sum of 2017 plus 2023 Surtax Cash Remaining): $91,373.51
2017 Surtax Cash
Remaining: $ S- 2023 Surtax Cash Remaining: $ $113,383.72
Funding Source Capital / Operating How Used Where Used Description of Amount Expensed Surtax Expense
Trails & Parks Plan -
Capital Open to the Public City Wide GAI Consultants $27,758.31 | 2023 Surtax Expense
(12) 6' round tables for
Expense reported in 2Q Community Center
report, Order Canceled |Capital Open to the Public Catherine Taylor Park (52,909.88)|2023 Surtax Expense
Douglass Community
Center labor for
Handicap parking (last
quarter cost was for
Capital Open to the Public Catherine Taylor Park |the cement only) $1,800.00 {2023 Surtax Expense
Douglass Community
Center remodel - final
Florida Homes
Capital Open to the Public Catherine Taylor Park |payment $206,659.75 2023 Surtax Expense
Anticipated Projects

Project Title
Canoe Outpost

Estimated Cost

Estimated Completion
Date

Notes

27




Addition of WiFi

$2,500

8/30/2024
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Wild Spaces Public Places

FY 2024 3rd Qtr Expenditures Report (Apr. 1, 2024 - Jun. 30, 2024)

LaCrosse

Quarterly Revenue Received: $

S 5,333.59

Cash on Hand (sum of 2017 plus 2023 Surtax Cash Remai

ning): $(14,024.98)

2017 Surtax Cash Remaining: $

$  (14,042.98)

2023 Surtax Cash Remaining: $

S -

Funding Source Capital / Operating

How Used

Where Used

Description of
Purchase

Amount Expensed

Surtax Expense

Estimated Cost

Project Title

Anticipated Projects

Estimated Completion
Date

Notes
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Wild Spaces Public Places

FY 2024 3rd Qtr Expenditures Report (Apr. 1, 2024 - Jun. 30, 2024)

Micanopy

Quarterly Revenue Received: $11,762.00 Cash on Hand: $153,034.00

2023 Surtax Cash
2017 Surtax Cash Remaining: $ $32,674.00 Remaining: $ $120,360

Description of
Funding Source Capital / Operating How Used Where Used Purchase Amount Expensed Surtax Expense
Equipment rental for
wsppP Capital Open to the Public Beulah Franklin Park  |water line extension 5293
to park
WSPP Capital Open to the Public Downtown Islands Garbage recpticles 51,123
Anticipated Projects
Estimated Completion
Project Title Estimated Cost Date Notes

Use $85,000 as match
Annex Purchase from for 2016 WSPP
Alachus County 585,000 10/31/2024 |Partnership Project
Playground Upgrades 550,000 11/30/2024 | Playground upgrades include equipment replacement and ground

Have also applied for

FRDAP grant to help
Ballfield Lighting $100,000 9/30/2025 |fund this project
Micanopy Native $150,000 9/30/2025

American Heritage
Preserve

Notes: Ballfield lighting and the MNAHP projects will also be funded with grants.
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Wild Spaces Public Places

FY 2024 3rd Qtr Expenditures Report (Apr. 1, 2024 - Jun. 30, 2024)

Newberry

Quarterly Revenue Received: $

Cash on Hand (sum of 2017 plus 2023 Surtax Cash Remai

ning): $

2017 Surtax Cash Remaining: $

2023 Surtax Cash Remaining: $

Description of

Funding Source Capital / Operating How Used Where Used Purchase Amount Expensed Surtax Expense
Anticipated Projects
Estimated Completion
Project Title Estimated Cost Date Notes
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Wild Spaces Public Places

FY 2024 3rd Qtr Expenditures Report (Apr. 1, 2024 - Jun. 30, 2024)

Waldo

Quarterly Revenue Received: $

S 16,494.25

Cash on Hand (sum of 2017 plus 2023 Surtax Cash Remai

ning): $255,927.03

2017 Surtax Cash Remaining: $ 168,273.53 2023 Surtax Cash Remaining: $87,653.50
Description of
Funding Source Capital / Operating How Used Where Used Purchase Amount Expensed Surtax Expense
None this quarter.
Anticipated Projects
Estimated Completion
Project Title Estimated Cost Date Notes
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Wild Spaces Public Places

FY 2024 3rd Qtr Expenditures Report (Apr. 1, 2024 - Jun. 30, 2024)

DRAFT For Discussion Purposes Only

Cash on Hand (2017 + 2023 surtax Ending Balance): S 258,000.00

2017 Surtax Ending Q2 Balance S 100,000.00 2023 Surtax Ending Q2 Balance S 175,000.00

Less 2017 Surtax Q3 Expenditures: S 25,000.00 Plus 2023 Surtax Q3 Revenue: S 12,000.00

2017 Surtax Ending Balance: S 75,000.00 Less 2023 Surtax Q3 Expenditures: | $ 4,000.00
2023 Surtax Ending Balance: S 183,000.00

Surtax Expense Capital / Operating Where Used Amount Expensed Description of Purchase

2017 Surtax Expense  |Operating ABC Park S 15,000.00 |replacement swing and slide

2017 Surtax Expense  |Operating ABC Park S 10,000.00 |Lining court and installing baskets

2023 Surtax Expense  |Capital ABC Park S 4,000.00 |Design/Engineering

Project Title

Estimated Cost

Anticipated Projects

Estimated Completion Date

Notes
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2017 Surtax Expense
2023 Surtax Expense

Capital
Operating
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Infrastructure

FY 2024 3rd Qtr Expenditures Report (Apr. 1, 2024 - Jun. 30, 2024)

Alachua County

Quarterly Revenue Received: $4,526,401.01

2023 Surtax Cash on Hand: $20,179,566.19

Funding Source Capital / Operating Location Begin Location End Location Length Lump Sum Value
CSS - Housing - Kevin Lynn
Infrastructure Surtax | Personal Services salary/fringe N/A N/A N/A $2,744.20
Infrastructure Surtax  |Operating FL Housing Coalition - assessment |N/A N/A N/A $10,000.00
Infrastructure Surtax  |Operating N CR 225 Crack Seal Gainesville Raceway NW 156th Ave 4.56 lane miles S 117,552.77
Infrastructure Surtax Operating N Main St Crack Seal NW 16th Ave NE 39th Ave 7.82 lane miles S 112,371.77
Infrastructure Surtax  |Operating N CR225 Crack Seal NE 53rd Ave Gainesville Raceway 12.53 lane miles S 211,470.77
Pinewoods Area Roads (NW 46
Infrastructure Surtax  |Operating Ter) NW 23 Ave Northern End .24 lane miles S 88.28
Infrastructure Surtax | Capital SW 20 Ave/SW 24 Ave Preservation SW75th St Hogtowne Creek 4.33 lane miles S 96,506.04
Infrastructure Surtax | Capital SW 24 Ave Minor Rehab SW122 St SW 75th St 6.03 lane miles S 1,551,876.75
Fairbanks Area Roads (NE 73rd
Ave, NE 74th PI, NE 76th Ave, NE
51st Terr, NE 52nd Terr, and NE
Infrastructure Surtax  |Capital 53rd Terr) Roads Listed Roads Listed 1.70 lane miles S 2,610.75
Infrastructure Surtax | Capital SW 20 Avenue Hogtowne Creek SR 121 2.52 lane miles S 1,328.87
Pinewoods Area Roads (NW 55 St,
NW 19 PI, NW 22 PI, NW 56 Ter,
Infrastructure Surtax | Capital NW 57 Ter, NW 58 Ter ) Roads Listed Roads Listed 2.14 lane miles S 293.60
Lochloosa Area Roads (SE 162 Ave,
SW 163 Ave, SE 165 Ave and SE
Infrastructure Surtax  |Capital 207 St) Roads Listed Roads Listed 1.85 lane miles S 71,854.32
Arredondo Area Roads (SW 49 PI,
SW 63 Ct, SW 64 St, SW 65 Ct, SW
66 St, SW 52 Ave, SW 53 Ave, SW
51 Ave, SW 54 Ave, SW 55 PI, SW
67 St, SW 67 Ter, SW 68 St, SW 69
Infrastructure Surtax  |Capital St, SW 70 Ter, and SW 69 Ter) Roads Listed Roads Listed 7.53 lane miles S 538.22
Infrastructure Surtax  |Capital Milling Machine N/A N/A N/A S 456,954.00

Project Title

Estimated Cost

Anticipated Projects

Estimated Completion Date

‘ Notes
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Economic Development
- Workforce Housing
Staff

$100,000.00

Annual staffing

Housing Strategic
Development
Coordinator

Economic Development
- Workforce Housing

Florida Housing
Coalition - Community

Consultant $20,000.00 8/31/2024 |Land Trust
SW 20 Ave/SW 24 Ave

Preservation (Fr

SW75th St to

Hogtowne Creek) $519,921|Summer 2024

SW24 Ave Minor Rehab

(Fr SW122 St to SW

75th St) $2,857,429|May 2024
Idlywild Area Roads (SE

18 ST, SW 19 ST, SW 20

St, and SW 35 Ave) $515,582|In Design Phase

Celebration Oaks Roads
(SE 21 Ln, SE 22 PI, SE
30 Dr, and SE 30 St)

$114,982

Work expected to begin in June
2024

Kincaid Area Roads (SE
19 Ave, SE 20 Ave, SE
32 ST, and SE 32 Terr)

$422,104

Work expected to begin in June
2024

SW 20 Avenue Rehab -
Minor Rehab

$1,878,523

Work scheduled for Summer 2024

NE1 St/CR2082/CR234
Major PP Maint Office
to US441

$5,922,472

In Design Phase

Lochloosa Area Roads
(SE 162 Ave, SW 163
Ave, SE 165 Ave and SE
207 St)

$158,386

Construction scheduled to begin
May 2024.
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Pinewoods Area Roads
(NW 46 Ter, NW 55 St,
NW 19 PI, NW 22 PI,
NW 56 Ter, NW 57 Ter,
NW 58 Ter)

$718,367

Project scheduled for construction
Summer 2024.

Arredondo Area Roads
(SW 49 PI, SW 63 Ct,
SW 64 St, SW 65 Ct, SW
66 St, SW 52 Ave, SW
53 Ave, SW 51 Ave, SW
54 Ave, SW 55 PI, SW
67 St, SW 67 Ter, SW
68 St, SW 69 St, SW 70
Ter, and SW 69 Ter)

$738,799

Design to complete May 2024.

Fairbanks Area Roads
(NE 73rd Ave, NE 74th
PI, NE 76th Ave, NE
51st Terr, NE 52nd
Terr, and NE 53rd Terr)

$171,399

Preliminary work done In-house.
Contract paving is expected to
occur in June.

NE CR 1471 (US 301 to
Bradford County Line)

$8,031,834

Design only in FY24

Orange Heights Area
Roads (NE 172 Terr, NE
70 Ave, NE 71 PI, NE 72
PI)

$492,917

Design only in FY24

Lake Ridge Area Roads
(NE 2 Ave, NE 3 PI, NE 4
Pl, NE 47 Terr, NE 48 St,
NE 48 Ter, NE 50 Terr)

$231,010

Design only in FY24

Lake Forest Farms Area
(NE 1 Ave, NE 4 Rd, NE
45 Terr, NE 46 St, NE 46
Terr)

$220,369

Design only in FY24

NE/NW 156 Avenue
Minor Rehab

$3,801,845

Design only in FY24
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NW 76 Drive / West
University Avenue
Sidewalk

$333,946

Design only in FY24

NW 75 Drive Sidewalk

$171,635

Design only in FY24

NW 76 Boulevard
Sidewalk

$682,780

Design only in FY24
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Infrastructure

FY 2024 3rd Qtr Expenditures Report (Apr. 1, 2024 - Jun. 30, 2024)

Alachua
Quarterly Revenue Received: $ 208,396.94 2023 Surtax Cash on Hand: $ 1,018,644.69
Funding Source Capital / Operating Location Begin Location End Location Length Lump Sum Value

Project Title

Estimated Cost

Anticipated Projects

Estimated Completion
Date

Notes

New Community/Senior

$1,400,000.00

FY 26

Build new Community/Senior Center

NOTE: Quarterly Revenue Received includes interest allocation
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Infrastructure

FY 2024 3rd Qtr Expenditures Report (Apr. 1, 2024 - Jun. 30, 2024)

Archer
Quarterly Revenue Received: $ ) 16,587.71 (2023 Surtax Cash on Hand: $ $90,953.97
Funding Source Capital / Operating Location Begin Location End Location Length Lump Sum Value

Project Title

Estimated Cost

Anticipated Projects

Estimated Completion
Date

Notes
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Infrastructure

FY 2024 3rd Qtr Expenditures Report (Apr. 1, 2024 - Jun. 30, 2024)

Gainesville

Quarterly Revenue Received: $

2,742,053.73

2023 Surtax Cash ¢

$ 6,114,688.69

Funding Source

Capital / Operating

Location

Begin Location

End Location

Length

Lump Sum Value

Infrastructure Surtax  |Capital Program-3-508 Infrastructure Administrative oversight (Payroll, grant research & equipment) S 65,131.12
Infrastructure Surtax  |Capital PRJ-000706 GFR Admini|606 SE Depot Ave S 503,920.80
Infrastructure Surtax  |Capital PRJ-000708 North Main|NE 39th Ave NE 53rd Ave S 90,095.52
Infrastructure Surtax  |Capital PRJ-000709 NE 9th Stred E University Ave NE 23rd Ave S 367.95
PRJ-000711 Southwest
Public Safety
Infrastructure Surtax  |Capital Center/Fire Station #9 (4221 SW 44th St S 84,029.00
PRJ-000712 Eastside
Fire Station (EHEDI
Infrastructure Surtax | Capital Site) 2004 SE 8th Ave S 57,712.50
PRJ-000713 GPD
Property and Evidence
Infrastructure Surtax  |Capital Bldg 454 NW 8th Ave S 61,572.60
PRJ-000714 Public
Works Hurricane
Infrastructure Surtax | Capital Hardened Building 405 NE 39th Ave S 69,675.05

Anticipated Projects

Estimated Completion

Project Title Estimated Cost Date Notes
PRJ-000706 GFR Admini| $ 1,000,000.00 9/30/2026 |Phase 1 completed summer 2024. Phase 2 TBD
PRJ-000709 NE 9th Streq $ 5,200,000.00 5/31/2027
PRJ-000711 Southwest
Public Safety
Center/Fire Station #9 | S 28,500,000.00 9/30/2026
PRJ-000712 Eastside
Fire Station (EHEDI
Site) S 15,500,000.00 9/30/2026
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PRJ-000713 GPD
Property and Evidence
Bldg

$

18,000,000.00

6/30/2027

PRJ-000714 Public
Works Hurricane
Hardened Building

s

26,800,000.00

TBD

Program-3-509
Affordable Housing
Setaside

$

870,000.00

TBD

Estimated cost is an
annual appropriation
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Infrastructure

FY 2024 3rd Qtr Expenditures Report (Apr. 1, 2024 - Jun. 30, 2024)

Hawthorne

Quarterly Revenue Received:

27,386.62

2023 Surtax Cash on Hand: $150,873.96

Funding Source

Capital / Operating

Location

Begin Location End Location

Length

Lump Sum Value

N/A

Project Title

Estimated Cost

Estimated Completion Date

Anticipated Projects
Notes
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Infrastructure

FY 2024 3rd Qtr Expenditures Report (Apr. 1, 2024 - Jun. 30, 2024)

High Springs

Quarterly Revenue Received: $

S 118,849.56

2023 Surtax Cash on Hand: $

$451,642.07

Funding Source

Capital / Operating

Location

Begin Location

End Location

Length

Lump Sum Value

Capital

Plantation Oaks
Subdivision - Lift
Station Pump for Lift
Station #2

9,965.60

Capital

Oak Ridge Subdivision -
(2) Lift Station Pumps
for Lift Station #5

40,157.80

Capital

Weston Oaks
Subdivision - Lift
Station Pump for Lift
Station #6

20,998.70

Capital

Cinnamon Hills
Subdivision - Lift
Station Pump for Lift
Station #8

12,622.40

Capital

Camp Kulaqua - Lift
Station Pump for Lift
Station #10

22,927.00

Capital

Lift Station Bypass
Pump with hoses and
brackets

52,316.00

Project Title

Estimated Cost

Anticipated Projects

Estimated Completion
Date

Notes
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Infrastructure

FY 2024 3rd Qtr Expenditures Report (Apr. 1, 2024 - Jun. 30, 2024)

LaCrosse
Quarterly Revenue Received: $ ) 5,333.61 |2023 Surtax Cash on Hand: $ $27,422.09
Funding Source Capital / Operating Location Begin Location End Location Length Lump Sum Value

Project Title

Estimated Cost

Anticipated Projects

Estimated Completion
Date

Notes

45




Infrastructure

FY 2024 3rd Qtr Expenditures Report (Apr. 1, 2024 - Jun. 30, 2024)

Town of Micanopy

Quarterly Revenue Received: $11,762

Cash on Hand:

$  (13,660.00)

Lump Sum Value

Funding Source

Capital / Operating

How Used

Where Used

Description of
Purchase

Amount Expensed

Firestation Bay Doors

Capital

Public Safety

Micanopy Fire Station
Bldg

Replacement of Bay
Doors

86,600.00

Anticipated Projects

Estimated Completion

Project Title Estimated Cost Date Notes
Water Quality 51,500,000 9/30/2025 |Water filtration system
Replace exterior wood
Thrasher Museum Reno! 550,000 12/31/2024 |and fascade repairs
Repair part of the roof
Town Hall Roof Repair 530,000 11/30/2024 |that is leaking

Notes: Water filtration system will be funded with additional grants and loans. The infrastructure surtax may be used as pledged revenue for loan

repayment to the Florida Department of Enviornmental Protection State Revolving Fund.
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Infrastructure

FY 2024 3rd Qtr Expenditures Report (Apr. 1, 2024 - Jun. 30, 2024)

Newberry

Quarterly Revenue Received: $

2023 Surtax Cash on Hand: $

Funding Source

Capital / Operating

Location

Begin Location

End Location

Length

Lump Sum Value

Anticipated Projects

Project Title

Estimated Cost

Estimated Completion
Date

Notes
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Infrastructure

FY 2024 3rd Qtr Expenditures Report (Apr. 1, 2024 - Jun. 30, 2024)

Waldo

Quarterly Revenue Received:

S 16,494.28

2023 Surtax Cash on Hand: $23,039.87

Funding Source

Capital / Operating

Location

Begin Location

End Location

Length

Lump Sum Value

None this quarter

Project Title

Estimated Cost

Anticipated Projects

Estimated Completion
Date

Notes
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From: Diane Wilson

To: Gina Peebles

Cc: Jeremy Marshall

Subject: Re: ISOB Questions

Date: Tuesday, July 23, 2024 11:16:15 AM

Attachments: AC logo-150ppi_b0554e81-2d50-477d-8264-0219cbd8ac34.ona

Home?2 44a3d51e-b983-4237-8082-72394e0032¢7.png

fb logo 150ppi 9dd00851-99d8-4342-8932-10cac01030c6.png
twitter 150ppi 9c3d56ae-20c9-4509-b852-4aaed5522edd.pna
insta 1 i Sbe81fib- -49ca- -54el 45f55.pn
youtube 150ppi 0da7ed3a-56a8-459¢c-b04c-ed8dfala388a.png
county news 150ppi 14250fe5-78c3-4aa5-b059-283cc85fd4ea.ona

Outlook-4jxbznmu.png

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

Good morning Gina,

I hope you're doing well. All of these refer to WSPP.

1. Playground Chips were used at Douglass Community Center as part of the renovation.

2. The Debt Service Interest payment is the mid-year interest payment for the Canoe Outpost
borrowing. Interestis paid every 6 months with principal paid annually in conjunction with one
interest payment.

3. The borrowing paid for the Canoe Outpost and WSPP funds are used to repay the loan. The
revenue from the sale of the vans was appropriately recognized when received, which is 2024.

4. The estimate for the Douglass Community Center is $415,000.

Let me know if you have any questions.

Thanks,
Diane

Diane Wilson, CGFO
Finance Director

City of High Springs
dwilson@highsprings.us
386-454-6206

Our office hours are Monday through Thursday from 7:00 am to 6:00 pm.

From: Gina Peebles <gpeebles@alachuacounty.us>
Sent: Tuesday, July 23, 2024 10:17 AM

To: Diane Wilson <dwilson@highsprings.gov>

Cc: Jeremy Marshall <jmarshall@highsprings.gov>
Subject: ISOB Questions

At last night’s Infrastructure Surtax Oversight Board (ISOB) meeting, they requested additional
clarification on the following:

1. Were the certified playground chips ($2,500) for a new playground or maintenance for an
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Alachua County,
Florida

WHERE NATURE AND
CULTURE MEET
































existing playground;

2. Debt Service Interest Payment ($5,028.64);

3. Were 2017 surtax funds were used to purchase the Canoe Outpost? If so, the sale of the vans
($8,926) should be posted to 2017 revenues.

4. What is the total estimated cost for the Catherine Taylor Park Douglass Community Center
($415,000+%$169,085)?

Thanks!

Gina Peebles, CPRP

Assistant County Manager - Chief of Staff
County Manager's Office

12 SE 1st Street « Gainesville « FL « 32601
Alachua County, 352-337-6279 (office) « 352-538-8265 (mobile)

COUNTY
O)f » Jvis

WHERE NATURE AND
CULTURE MEET

PLEASE NOTE: Florida has a very broad public records law (F.S.119).
All e-mails to and from County Officials and County Staff are kept as public records. Your e-mail
communications, including your e-mail address, may be disclosed to the public and media at any time.

-- -- -- Florida has a very broad public records law. Most written communication, including e-mail
addresses, to or from the City regarding City business are public records available to the public and
Media upon request. Your e-mail communication may be subject to public disclosure. -- -- --
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From: Dallas Lee

To: Gina Peebles
Subject: Re: ISOB Questions
Date: Tuesday, August 6, 2024 12:49:34 PM
Attachments: image001.png
image002.png
image003.pna
image004.png
image005.png
image006.pna
image007.png

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

The expenses are related to the capital construction of our new baseball fields at Jimmy Durden Park.

Dallas Lee, CGFO, SHRM-CP, CPM
City of Newberry | Assistant City Manager/CFO

**Sent from mobile device. Please excuse brevity and/or typos.**

From: Gina Peebles <gpeebles@alachuacounty.us>
Sent: Tuesday, August 6, 2024 10:05:05 AM

To: Dallas Lee <DLee@NewberryFL.gov>

Subject: RE: ISOB Questions

|WARN|NG -External Email. Do not click links or open attachments unless verified.

Just following up...

From: Gina Peebles <gpeebles@alachuacounty.us>
Sent: Tuesday, July 23, 2024 10:20 AM

To: Dallas Lee <DLee@NewberryFL.gov>

Subject: ISOB Questions

At last night’s Infrastructure Surtax Oversight Board (ISOB) meeting, they tabled your quarterly report pending
clarification on the distinction between 2017 or 2023 expenditures and whether the renovation sand, paint,
and irrigation is capital or operating (maintenance). Please advise. Thanks!

Gina Peebles, CPRP

Assistant County Manager - Chief of Staff
County Manager's Office

12 SE 1st Street « Gainesville « FL « 32601
352-337-6279 (office) » 352-538-8265 (mobile)

COUNTY
NEWS

PLEASE NOTE: Florida has a very broad public records law (F.S.119).

Alachua County,
Florida

WHERE NATURE AND
CULTURE MEET
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Alachua County,
Florida

WHERE NATURE AND
CULTURE MEET




























All e-mails to and from County Officials and County Staff are kept as public records. Your e-mail
communications, including your e-mail address, may be disclosed to the public and media at any time.
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From: Sara Owen

To: Gina Peebles
Subject: RE: Infrastructure Surtax Oversight Board Question
Date: Tuesday, August 6, 2024 3:59:31 PM

Attachments: image001.png
image002.png
image003.pna
image004.png
image005.png
image006.pna
image007.png
image008.png

It was the control panel for their lift station. So, it would be considered a repair that has a useful life of greater
than 5 years.

Sara

From: Gina Peebles <gpeebles@alachuacounty.us>

Sent: Tuesday, August 6, 2024 1:30 PM

To: Sara Owen <SOwen@micanopytown.com>

Subject: RE: Infrastructure Surtax Oversight Board Question

Can you be more specific...was it a repair or something else???

From: Sara Owen <SOwen@micanopytown.com>

Sent: Tuesday, August 6, 2024 1:25 PM

To: Gina Peebles <gpeebles@alachuacounty.us>

Subject: RE: Infrastructure Surtax Oversight Board Question

CAUTION: This email originated from outside your organization. Exercise caution when opening

attachments or clicking links, especially from unknown senders.

Hi there! That’s correct. It was for the museum.

Sara

Sara S. Owen, ICMA-CM, CMC
Town Administrator

Town of Micanopy

706 NE Cholokka Blvd., PO Box 137
Micanopy, FL 32667-0137
352-466-3121 Town Hall
352-466-4912 Fax
WWWw.micanopytown.com

Town of

Micanopy

Florida

Under Florida law, email addresses are public records. If you do not want your email address released in
response to a public records request, do not send electronic mail to this entity. Instead, contact this office
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Town of

Micanopy

Florida





Alachua County,
Florida

WHERE NATURE AND
CULTURE MEET




























by phone, in person or in writing.

From: Gina Peebles <gpeebles@alachuacounty.us>

Sent: Tuesday, August 6, 2024 10:05 AM

To: Sara Owen <SOwen@micanopytown.com>

Subject: RE: Infrastructure Surtax Oversight Board Question

Just following up...

From: Gina Peebles <gpeebles@alachuacounty.us>
Sent: Thursday, July 18, 2024 6:58 AM

To: sowen <sowen@micanopytown.com>

Subject: Infrastructure Surtax Oversight Board Question

| received the following question from an Oversight Board member on your quarterly report. Please advise. Thanks!
What was the expense of $3,200 for in Micanopy for the Thrasher Warehouse Museum?

Gina Peebles, CPRP

Assistant County Manager - Chief of Staff
County Manager's Office

12 SE 1st Street « Gainesville « FL « 32601
Alachua County, 352-337-6279 (office) « 352-538-8265 (mobile)

COUNTY
NEWS

PLEASE NOTE: Florida has a very broad public records law (F.S.119).
All e-mails to and from County Officials and County Staff are kept as public records. Your e-mail
communications, including your e-mail address, may be disclosed to the public and media at any time.

WHERE NATURE AND
CULTURE MEET
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From: Gina Peebles

Bcc: Andi Christman; arringtonkla@yahoo.com; Betsy Waite; Damon Messina; davidjrui. il.com; David Yorkowitz (dave.auditor@yahoo.com); edcenter@att.net; Eric Drummond (edrummond2000@yahoo.com);
gatorjillc@gmail.com; Jack Kulas@hotmail.com; Juan Parada; legal@boyeslaw.com; Makyla Mafi; mayorhildreth@aol.com; Nancy Wilkinson (nwilkin21@gmail.com); Patrice Boyes (pboyes@BoyesLaw.com); Ross
Ambrose ( ideStories.com); Stephen Howard (showard36@cox.net); tamararobbinsjm@cox.net

Subject: Proposed Quarterly Report Changes

Date: Tuesday, July 23, 2024 10:38:03 AM
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Please see below for a proposed report update as proposed by a Surtax member for discussion at our Nov. 19 meeting.

Wild Spaces Public Places
FY 2024 2nd Qtr Expenditures Report (Jan. 1, 2024 - Mar. 31, 2024)
Alachua County

Quarterly Revenue

Received: $$4,065,958.69 Cashon Hand: $ $39,762,328.93 (Current Layout
2017 Cash Remaining:
$ $22,731,939.24 2023 Cash Remaining: $ $17,030,389.69

Wild Spaces Public Places
FY 2024 2nd Qtr Expenditures Report (Jan. 1, 2024 - Mar. 31, 2024)
Alachua County
Quarterly Revenue

Received: $$4,065,958.69 Cashon Hand:$ $39,762,328.93 PROPOSED Layout
2017 Starting Q1 Balance  $23,286,221.41 2023 Starting Q2 Balance:  $17,077,748.31
IPlusRevenue/Adjustments in Plus Revenue/Adjustments in
Q2 S - Q2 S -
Less Q2 Expendiutures S 554,282.17 Less Q2 Expendiutures S 47,358.62

2017 Ending Balance $22,731,939.24 2023 Ending Balance $17,030,389.69

This becomes Starting Balance for Quarter 3

Same sort of changes for 2023 Info at the top of the page. Perhaps this makes sense for accounts (cities/county) where the
$$$ are higher. Say TOP 5 including:

* Alachua County
* Gainesville

* Alachua

* Newberry

* Hawthorne

Gina Peebles, CPRP

Assistant County Manager - Chief of Staff
County Manager's Office

12 SE 1st Street « Gainesville * FL + 32601
352-337-6279 (office) + 352-538-8265 (mobile)

OCBo®

Alachua County,
Florida

WHERE NATURE AND
CULTURE MEET
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PLEASE NOTE: Florida has a very broad public records law (F.S.119).
All e-mails to and from County Officials and County Staff are kept as public records. Your e-mail
communications, including your e-mail address, may be disclosed to the public and media at any time.
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RESOLUTION 22-105

A RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS OF ALACHUA COUNTY, FLORIDA,
REPEALING AND REPLACING RESOLUTION 20-78
ESTABLISHING THE WILD SPACES PUBLIC PLACES CITIZEN
OVERSIGHT BOARD; ESTABLISHING A SURTAX REVENUE
OVERSIGHT BOARD; ESTABLISHING A SUNSET DATE;
ESTABLISHING THE MEMBERSHIP OF THE OVERSIGHT
BOARD; ESTABLISHING THE RESPONSIBILITIES AND
DUTIES OF THE OVERSIGHT BOARD; PROVIDING FOR THE
TERM OF THE OVERSIGHT BOARD; ESTABLISHING
PROCEDURES FOR THE CONDUCT OF MEETINGS AND
OPERATION; PROVIDING AN EFFECTIVE DATE.

WHEREAS, on May 10, 2016, the Board of County Commissioners of Alachua County
(“Board”) adopted Ordinance 16-06 to impose a voter approved local government infrastructure
surtax (the “Wild Spaces Public Places Surtax”) to be utilized by Alachua County and the
municipalities within Alachua County to acquire and improve conservation lands and create,
improve and maintain parks and recreational facilities within Alachua County; and

WHEREAS, a referendum on said surtax was held on November 8, 2016, and the voters
of Alachua County approved the Wild Spaces Public Places Surtax; and

WHEREAS, the ballot language for the referendum calls for ‘Citizen Oversight’; and

WHEREAS, on March 28, 2017, the Board adopted Resolution 17-36 to establish the Wild
Spaces Public Places Citizen Oversight Committee; and

WHEREAS, on August 11, 2020, the Board amended its Wild Spaced Public Places
Citizen Oversight Committee Policy by repealed and replaced Resolution 17-36 with Resolution
20-78; and

WHEREAS, the Board now wishes to further amend the membership and scope of duties
of the Citizen Oversight Board by repealing and replacing Resolution 20-78 with this Resolution;
and

WHEREAS, on March 22, 2022, the Board adopted Ordinance No 2022-08, which, if
approved by the electorate of Alachua County at the referendum to be held on November 08,
2022, will repeal and replace the Wild Spaced Public Places Surtax with a new 1.0 cent
Infrastructure Surtax (the “New Local Government Infrastructure Surtax™); and

WHEREAS, this Resolution shall apply to the Wild Spaces Public Places Surtax and, if
approved by referendum on November 8, 2022, then it also shall automatically become applicable
to the New Local Government Infrastructure Surtax.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF ALACHUA COUNTY, FLORIDA:
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Section 1. Recitals_ The Board finds that the recitals set forth above are true and correct
and are hereby incorporated into this Resolution.

Section 2. Oversight Board Established. The Board of County Commissioners of
Alachua County, Florida (Board) hereby establishes the Local Government Infrastructure Surtax
Citizen Oversight Board (Oversight Board).

Section 3. Sunset, The Oversight Board will sunset when the funds generated by the
Wild Spaces Public Places Surtax and, if approved by referendum, the funds generated by the
New Local Government Infrastructure Surtax, are fully expended. As used herein, the surtax
revenue generated by the Wild Spaces Public Places Surtax and the New Local Government
Infrastructure Surtax shall collectively be referred to herein as the “Surtax Revenue™.

Section 4. Membership and Qualifications. The Oversight Board shall consist of no
more than seven (7) voting members plus three (3) alternate members and shall serve staggering
four-year terms. All members must be residents of Alachua County. Four (4) of the members
plus one (1) alternate will be appointed by the County, two will be Citizen at Large positions, one
will be an Auditor or Accountant, and one will be a Florida licensed professional such as an
architect or engineer; two (2) of the members plus one (1) alternate shall reside within the
Gainesville city limits and will be appointed by the City of Gainesville; and one (1) of the members
plus one (1) alternate will be recommended by the eight remaining incorporated cities and
appointed by the County. Members may not be County or municipal elected officials or
employees.

Section 5. Oversight Board Liaison. The County Manager shall appoint a County staff
employee to serve as the staff of, and liaison to, the Oversight Board. The liaison shall be
responsible for assisting the Chair of the Oversight Board in preparing and distributing meeting
agenda, and shall be responsible for noticing all meetings, taking and preparing minutes of all
meetings, serving as staff to the Oversight Board, providing reports to the Board, and any other
duties and responsibilities designated by the County Manager.

Section 6. Responsibilities and Duties. The responsibility of the Oversight Board shall

be to:

1. Assure citizens and elected officials that all Surtax Revenues, including those
expended by the County and each municipality, are expended only for the purposes
authorized by Ordinance 16-07 and Ordinance 2022-08, respectively.

2. Track overall expenditure of the Surtax Revenues.

3. The Oversight Board may perform a pre-expenditure review of proposed Surtax
Revenue expenditures and projects at the request of the municipalities or the County
and advise them if they are surtax eligible.

4. The Oversight Board shall review Surtax Revenue expenditures and shall provide a
written financial report of said expenditures for presentation to the Board on at least
a quarterly basis. The QOversight Board Liaison shall be responsible for presenting
the Oversight Board’s financial report to the Board.

5. If the Oversight Board believes that a project or expenditure of a municipality or the
County is not eligible use of Surtax Revenue or that additional information is
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necessary to make a determination, the QOversight Board may perform an in-depth
audit of the expenditure(s) and request that the municipality or County making the
expenditure provide additional supporting documentation. If the Oversight Board
determines that Surtax Revenue was expended on ineligible project or use, the
Oversight Board Liaison shall notify the staff of the offending municipality or County
and advise them of the deficiencies to allow the appropriate staff to review and
correct issues associated with the expenditure. If the offending municipality or
County does not report to the Oversight Board, by the next regularly scheduled
Oversight Board meeting, the steps being taken to remedy the identified deficiencies,
then the Oversight Board may immediately report its findings to the Board of County
Commissioners, as well as the governing body of the offending municipality, if
applicable. If the Oversight Board finds that the municipality or the County is not
taking appropriate steps to remedy the identified deficiencies, then the Oversight
Board may immediately report its findings to the Board of County Commissioners, as
well as the governing body of the offending municipality, if applicable. If the Board of
County Commissioners determines that Surtax Revenue was inappropriately used
for ineligible expenditures, the Board of County Commissioners shall demand
repayment and may take all steps necessary to effectuate that demand.

The Oversight Board Liaison shall request that the municipalities and County must
certify annually to the Oversight Board that there was an audit of the prior fiscal
year's Surtax Revenue expenditures and there were no findings.

Section 7. Operations. The Oversight Board shall comply with this Alachua County
Oversight Board Policy and the Rufes of Procedure for Meetings of the Alachua County Board
of County Commissioners. The Oversight Board may adopt by-law to the extent they do not
conflict with this Resolution or Rules of Procedure for Meetings of the Alachua County Board of
County Commissioners.

1.

2

3

Elections. The Oversight Board shall annually elect one of its members as Chair,
and such other officers as the Oversight Board deems necessary to meet its needs.
Vacancies in offices shall be filled by election at the next regular meeting following
the date the vacancy occurred.

Meetings. Meetings of the Oversight Board or any subcommittee thereof, shall be
open to the public and the media and shall be conducted in compliance with the
Sunshine Law, Section 286.011, Florida Statutes. The County Manager or his or
her designee shall produce minutes of the meetings which shall be submitted to the
Oversight Board for approval. The Oversight Board shall meet at least once per
quarter, or more often as necessary.

The Chair shall preside and conduct meetings of the Oversight Board according to
the Rules of Procedure for Meetings of Alachua County Board of County
Commissioners.

Agenda. The Chair shall be responsible for the meeting agenda. The County
Manager or designee shall serve as staff liaison to the Oversight Board and shall
aid in preparing and distributing the agenda prior to the meeting. The County
Manager or desighee, or any member of the Oversight Board may place an item on
the agenda by notifying the Chair prior to the preparation of the agenda.
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Subcommittees. Subcommittees comprised of members of the Oversight Board
may be appeinted by the Chair.

Quorum. A quorum will consist of no less than four members or alternate members.
Recommendations and decision of the Oversight Board must be made by a majority
vote of those present and voting.

Attendance. The attendance policy for the Oversight Board shall be in accordance
with the attendance policy for boards and committees set forth in the Alachua
County Commission’s Rules of Procedure.

Compensation. Members of the Oversight Board shall receive no compensation for
the performance of their duties and responsibilities.

Reports. The Oversight Board will compile information received from the County
and municipalities. The Oversight Board will provide a final report prior to ceasing
operations. The Oversight Board shall copy all reports and communications to the
County Manager or desighee for forwarding to the Chair of the County Commission.
Any Oversight Board reports required by the Alachua County Commission’s Rules
of Procedure shall be submitted in accordance with said Rules.

Section 8. Repeal. Resolution 20-78, and any other resolution in conflict with this
Resolution, is hereby repealed.

Section 9. Effective Date. This Resolution shall take effect immediately upon its

adoption.

ATTEST:

DULY ADOPTED in regular session this 13th day of September, A.D., 2022.

BOARD OF COUNTY COMMISSIONERS OF
ALACHUA COUNTY, FLORIDA

A .

Marihelen Wheeler, Chair

By:

APPROVYED AS TO FORM

o 0y

J.K. Jess Irby, Clerk

A Forziane

David Forziano {Jan 24, 2023 11:29 EST)

(SEAL) Alachua County Attorney
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Item #3, 22-0727, 09132022

Final Audit Report 2023-06-16
Created: 2023-06-15
By: Steve Donahey (asd@alachuaclerk.org}
Status: Signed
Transaction |D: CBJCHECAAEAASIJ-Fc874KULZagxzp1y fiveBt2mk 7 5D

“ltem #3, 22-0727, 09132022" History

™) Document created by Steve Donahey {asd@alachuaclerk.org)
2023-08-15 - 8:12:31 PM GMT- IP address: 216.194,145.253

£

Document emailed to bocechairsignature@alachuacounty.us for signature
2023-08-15 - 8:13:03 PM GMT

™ Email viewed by boccchairsignature@alachuacounty.us
2023-08-16 - 1:33:59 PM GMT- IP address: 149.19.43.13

5 Signer bocechairsignature@alachuacounty.us entered name at signing as Anna Prizzia
2023-08-16 - 1:34:22 PM GMT- |P address: 149.19.43.13

£ Document e-signed by Anna Prizzia {(baccchairsignature@alachuacounty.us)
Signature Date: 2023-08-16 - 1:34:24 PM GMT - Time Source: server- P address: 149.1943.13

£ Document emailed to jki@alachuaclerk.org for signature
2023-06-16 - 1:34:25 PM GMT

™ Email viewed by jki@alachuaclerk.org
2023-06-16 - 1:45:25 PM GMT- IP address: 216.194 145253

Ca Signer jki@alachuaclerk.org entered name at signing as J.K. &quot:Jess&quot; Irby, Esq.
2023-06-16 - 1:45:41 PM GMT- IP address: 216.194.145.253

Zs Document e-signed by J.K. "Jess" Irby, Esq. (jki@alachuaclerk.org)
Signature Date: 2023-08-16 - 1:45:43 PM GMT - Time Source: server- |IP address: 216.184.145.253

€ Agreement completed.
2023-06-16 - 1:45:43 PM GMT

Adobe Acrobat Sign
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Member Attendance Report

Infrastructure Surtax Citizen Oversight Board

Alachua County Sep 25,2023 Oct 24,2023 Jan 22,2024 Feb 26,2024 Apr 29,2024 Jul 22,2024
Jill Cunningham P P A P P P
Eric Drummond P P p 2} p P
Steve Howard P P A P P A
Jack Kulas P P P )
Nancy Wilkinson (alternate) > p

City of Gainesville

Makyla Mafi P P

David Ruiz P P P P P P

Mary Lou Hildreth P
Ross Ambrose P P

David Yorkowitz (alternate) A A
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