
ALACHUA COUNTY, FL
Special Meeting - Policy Discussion

Meeting Agenda
 

August 6, 2024
1:30 PM

In-person Public Comment is taken after each non-ministerial motion. At the conclusion of the
meeting, individuals can also speak for up to 3 minutes about any matter during the General
Comment period.
 
The meeting can be viewed on Cox Channel 12, the AC TV app (Apple TV, Amazon Fire, Roku), the
County’s Facebook and YouTube sites, and the county’s Video on Demand website.
_______________________________________________________________________________
 
Citizens attending Alachua County public meetings downtown can enjoy free parking in the S.W.
Parking Garage (105 SW 3rd St, Gainesville). To obtain parking validation, download the “Passport”
app on your smartphone and pay for your session. Then visit the Alachua County Manager's Office,
located on the 2nd floor of the County Administration Building, on noticed public meeting days to
receive a validation code.
_______________________________________________________________________________
 
All persons are advised that, if they decide to contest any decision made at any of these meetings,
they will need a record of the proceedings and, for such purpose they may need to ensure that
verbatim record of the proceedings is made which record includes the testimony and evidence upon
which the appeal is to be based. (Section 286.0105 Florida Statutes)
_______________________________________________________________________________
 
If you have a disability and need an accommodation to participate in this meeting, please contact the
Alachua County Equal Opportunity Office at (352) 374-5275 at least 2 business days prior to the
meeting. TTY users please call 711 (Florida Relay Service).
 
 
 
 
 
 
 
 
 
 
 
 
 
 
12 SE 1st Street ■ Gainesville, Florida 32601 ■ Tel. (352) 264-6900 ■ Fax (352) 338-7363 ■ TDD call

711 Relay Commissioners’ E-Mail: bocc@alachuacounty.us ■ Home Page: www.alachuacounty.us
An Equal Opportunity Employer M.F.V.D
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A. Approval of Agenda
Recommended Action:
To approve the Agenda. 

B. Items for Discussion

1. Request Approval of Manager Authority, Special Pay, and Piggy-Back Agreements
with World Sports Turf and Geo Surfaces for West End Improvements - 24-00727
Fiscal Note:
Sufficient Budget Exists – 150.45.4510.552.61.00 ($83,187 with World Sports Turf
and $369,685 with Geo Surfaces) of the $645,000 earmarked for these
improvements.

Strategic Guide:
Infrastructure

Recommended Action:
1. Approve piggy-back agreements with World Sports Turf (Hillsborough

County) and Geo Surfaces(TIPS Coop)

2. Delegate signature authority to the County Manager for approved
expenditures up to the $645,000 of TDT funding for the West End
improvements. Authorize the Manager to approve $50,000+ West End
improvements (not to exceed $645,000, so long as it promotes tourism in
Alachua County and is in compliance with the Tourist Development Tax
statute). The list of improvements was approved at the July 9, 2024
Commission meeting.

3. Approve the Special Pay of $4,595.90 for a skid steer rental which exceeded
our $3,500 purchasing threshold for Parks cleanup of the West End property.

2. Enforcement of School Zone Speed Limits - 24-00591
Fiscal Note:
Per Florida Statute, the program specifies receipts will be electronically transferred to
the Department of Revenue weekly

•             $20 to DOR General Revenue Fund

•             $3 to DOR Department of Law Enforcement Criminal Justice Standards and
Training Trust Fund

•             $12 to the School Board

•             $60 County Program which will cover vendor, Sheriff administration, and
public safety initiatives.

•             $5 School Crossing Guard Recruitment and Retention Program

•             The proposed model for a speed detection program would involve
contracting a qualified vendor through Alachua County Sheriff’s Office and be
reimbursed through revenues collected per the Florida Statutes. It is the intent that
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Sheriff’s related costs be offset be these revenues.

Strategic Guide:
Public Safety, Infrastructure

Recommended Action:
1) Proceed with advertising the Ordinance related to Enforcement of School Zone
Speed Limits.

2) Direct Staff to draft an Interlocal Agreement between the County and the Alachua
County Sheriff’s Office regarding program responsibilities and revenue-sharing.

3. Tree Protection in Developments - 24-00702
Fiscal Note:
NA

Strategic Guide:
Environment

Recommended Action:
Hear presentation

C. Closing Comments

1. Public Comment

2. Commission Comment

D. Adjourn
Recommended Action:
To adjourn the meeting. 
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