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Arts Council of Alachua County 

 

Date:  

Time:  

April 3, 2023 

5:30 pm 

 

 

1. Call to Order  

The meeting was called to order at 5:30 p.m. 

Members Present:  Chelsea Carnes, Lucia Curta, Christine Johnson (alternate), 

Queenchiku Ngozi, David Ruiz, Carol Velasques Richardson, and Corey 

Williams. 

Members Absent:  Peter Davis 

Staff Present:  Leira Cruz Caliz and Gina Peebles 

2. Welcome & Introduction of New Member – Peter Davis and 

ChristineJohnson 

Christine Johnson introduced herself. 

3. Approval of the Agenda 

Carol Velasques Richardson made a motion to approve the agenda as 

presented; Lucia Curta second; unanimous approval; motion carried. 

4. Approval of Minutes  

Carol Velasques Richardson made a motion to approve the March 6 minutes as 

presented; Queenchiku Ngozi second; unanimous approval; motion carried. 

5. May 5, 2023 Artists Conference Discussion 

The Artist Conference is next month.  Gina Peebles requested members to 

submit their registration form, if they haven't already done so.  To date, we have 

11 people registered.  The Council agreed to cancel their May 1 meeting since 

the Artist Conference is later that same week. 

6. Arts & Economic Prosperity 6 Study Update 

To date, we've received 597 surveys, 74.6% of our 800 survey goal.  There are a 

few events scheduled in April and surveys are being collected. 

7. Call-to-Artists Ranking 
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A total of 51 submittals were ranked.  Chelsea Carnes made a motion to select 

Mauricio Ramirez, Koz Does, and Thomas Agran & Drew Etienne as the top 

three ranked artists for the Court Services Building mural; Lucia Curta second; 

unanimous approval; motion carried. 

Leira Cruz Caliz offered to provide a demo of Open Gov for future Call to Artists 

at our June meeting. 

8. Call-to-Artist Update 

8.1 Court Services Building Stained Glass 

Sketches from two of the three top ranked artists have been received.  

Milligan Studio sent a sample of their proposal entitled "Justice" which was 

shared with the Council.  

8.2 Fire Station 21 and 80 Bronze Sculptures 

Sketches were requested from the top three ranked artists.  Once 

received, they will be sent to the County Commission for consideration. 

8.3 West Lawn Sculpture 

The Sankofa sculpture has been to the foundry and building permits for 

the pedestal base are being pulled.  We are still on target for a June 19th 

unveiling. 

8.4 Sports Event Center Mural 

The Sports Event Center mural artist is expected to be complete by 

Tuesday of next week. 

8.5 Sports Event Center Sculpture 

The Sports Event Center sculpture is expected to be complete in time for 

the ribbon cutting ceremony on June 10. 

8.6 Sports Event Center Silhouettes 

The Silhouettes are complete and will be delivered on Wednesday of this 

week.  They will be glued to the exterior of the building so as not to void 

the warranty. 

9. $10,000 Regrant Opportunity from Visit Gainesville, Alachua County 

Gina Peebles shared the current Arts, Nature, Culture (Destination 

Enhancement) rubric via email with the Council. The consensus was to apply this 
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funding toward our existing Art Tag grant since there are many quality 

applications that are not funded. 

10. Local Support Grant – Dr. Queenchiku Ngozi 

The consensus was to ask the county's grant writer to apply for a Local Support 

Grant from the State of Florida to create a hub for general program support, 

networking, Lunch n Learn, and events to support local artists/artist groups. 

11. Public Comment 

Corey Williams was recently awarded a Florida Alliance for Arts Education for 

community volunteer service. 

Poetic Kilns will be held on April 16 from 7-9 p.m. at the Cotton Club. 

13. Adjournment 

The meeting was adjourned at 6:40 p.m. 

12. Date/Time/Location of Next Meeting 

The consensus of the Council was for our June 5 meeting to be at 6:30 p.m. and 

to cancel the July meeting. 
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Alachua County Art Tag Grants 

Application Deadline: (July 31, 2023) 

Grant Period: (October 1, 2023 – September 30, 2024) 

Final Report Due: (September 30, 2024) 

Please check only one 

___ Mini Grants for Artists / Event (max. $2,500) 

___ Matching Grants to Small Cities for Art Projects (max. $3,000 – 50% match required) 

The Alachua County Mini or Matching Grant will provide funding for Alachua County artists or small 

cities for: visual art supplies, music supplies, advertising, studio time, printing, costumes, equipment, 

and other project-related expenses. Alachua County individual artists, artist collaborators, and not-for-

profit organizations are eligible to apply.  

Please Note: The purpose of these grants are to provide financial support to Alachua County resident 

artists and the cities of Alachua, Archer, Hawthorne, High Springs, LaCrosse, Micanopy, Newberry and 

Waldo for public art projects. 

Eligibility 

If an Artist, the applicant may only apply for Mini Grants only and must:  

• Be a resident of Alachua County, Florida  

• Be a US Citizen 

• Be 18 years or older 

• Not be a current high school or undergraduate student 

• Not have been a previous grant recipient 

The cities of Alachua, Archer, Hawthorne, High Springs, LaCrosse, Micanopy, Newberry or Waldo are  

eligible to apply for Matching Grants only. 

These Grants cannot be used for:  

• Travelling expenses 

• Personal debts or expenses 

• Commercial or for-profit activities 

• General or administrative expenses 

Applications or work samples containing profanity, racism, sexism, homophobia, xenophobia, 

discriminatory behavior, or vulgarity will not be considered.   

Requirements: 

 

• Projects must be completed between October 1, 2022 and September 30, 2023.   

• The Alachua County Board of County Commissioners must be recognized on all printed and 

digital materials (if applicable).  

• Art tag sales must be promoted in all printed and digital materials.  
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2023/24 Art Tag Grant Application  2 
 

• Within 30 days of the close of the project, and no later than September 30, 2023, the applicant 

shall submit to the County a summary report describing the project and how the grant funding 

was used to complete the project including copies of paid receipts and relevant backup 

documentation. 

• Mini grant award funding is paid at the beginning of the project with an invoice, not to exceed 

the maximum grant amount award.  

• Matching grant award funding is paid on a reimbursement basis with an invoice and copies of 

paid receipts and relevant backup documentation required, not to exceed the maximum grant 

amount award. 

• Upload your grant as a single .pdf document (titled as last name, first name or organization 

name) to https://alachuacounty.sharefile.com/r-rd43d222776c141bc812ff106b411ee11 by 

midnight, July 31, 2022. 

 

 

Name: ____________________________________________________________________________ 

 

Email: __________________________________________________    

 

Daytime Phone: ______________________ 

 

Mailing Address:  

Street Address: ___________________________________________________________ 

 

City: _____________________________________________   State: ________________ 

 

Zip Code ______________________ 

 

Website (if applicable): __________________________________________________ 

 

I certify that I am a U.S. citizen or legal permanent resident, 18 years of age or older, and NOT a high 

school or undergraduate student, or am a small Alachua County city. I certify that all of the facts 

contained on this application are true and that this application is complete to the best my knowledge 

and understanding.  I certify that I have not received a previous art grant. 

 

 

_____________________________________________________        ____________________________ 

Signature                 Date 
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2023/24 Art Tag Grant Application  3 
 

  Please tell us about your artistic discipline including how long you have been practicing your craft. If 

you have more than one discipline, please tell us about them. (250-word limit).  City applicants, please 

enter “N/A” in the space below.  
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2023/24 Art Tag Grant Application  4 
 

 Please attach samples and/or provide links to your work. Artistic work sample may be photography, 

poetry, creative writing, visual artwork, music files, video files, etc.  

 

PLEASE NOTE: 

Actors, Dancers, Filmmakers and Musicians - Please submit a maximum of 2 work samples. We will 

listen or view 3 minutes of each media file. Please make note of where you want us to begin if work 

samples are longer. 

 

Photographers and Visual Artists - Please submit a maximum of 3 work samples if sending via email 

(send to ACAC@alachuacounty.us). If you would like us to see other work, please provide website links.  

 

Writers and Playwrights - Please submit a maximum of 10 pages of work samples, including a synopsis. 

Poets may submit 2-4 poems. Other writers may submit up to 6 pages.  

 

You may provide links to work samples here including a brief description of your work. (150-word limit).  

City applicants, may enter “N/A” in the space below if samples / links are unavailable.  

   

 

 

 

7



2023/24 Art Tag Grant Application  5 
 

 How will grant funds be used (i.e. what is the deliverable that the grant is paying for) and describe how 

your project will support arts organizations, arts programs, and arts activities within the County?  The 

deliverable should be something that serves the public interest such as free art lessons or art exhibits 

for Alachua County Residents or the creation of art to be displayed in public places in Alachua County.  

(150-word limit) 
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2023/24 Art Tag Grant Application  6 
 

How will grant funds be used (i.e. what is the deliverable that the grant is paying for) and describe how  Please tell us why Alachua County should fund your grant application. (75-word limit) 
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2023/24 Art Tag Grant Application  7 
 

Proposed Budget Please tell us how your project will impact communities (especially with a focus on children) throughout 

Alachua County.  (75-word limit) 
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2023/24 Art Tag Grant Application  8 
 

  If awarded, 25% of the grant funds must be used to advertise and promote the event or activity to 

tourists. A tourist is defined as someone who resides outside of Alachua County. Please be specific and 

include itemized budget, such as Facebook Marketing targeted to arts patrons out of county ($200). 

Radio advertising ($750).  (100-word limit) 
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2023/24 Art Tag Grant Application  9 
 

Expenses Mini/Matching 
Grant Funding 

Cash In-Kind Total 

Personnel-Administration     

Personnel – Artistic     

Personnel – Technical / Staff     

Outside Artistic Fees & Services     

Outside Other Fees & Services     

Space Rental & Utilities     

Travel     

Training     

Marketing/Publicity Cost (min 25% 
required) 

    

Consultant     

Materials/Supplies     

Insurance     

Equipment Rental/Purchase     

Security     

Other remaining operating expenses     

A. Total Expenses     

B. Total in-kind contributions     

C. Total proposal costs     

     

Income    Cash Income 

Admissions   

Contracted Services  

Other Revenue (itemized)  

Corporate Support  

Foundation  

Other Private Support  

Government Support – Federal  

Government Support – State/Regional  

Government Support – Local/County  

Cash on Hand  

Applicant Cash  

D. Total Cash Income  

E. Grant Amount Requested  

F. Total Cash Income (D+E)  

G. Total in-kind contributions (from 
B, proposal expense page) 

 

H. Total Project Income (F+G must 
equal C, proposal expense page) 

 

I. Percent of TOTAL project 
requesting 

 

 

Scoring Rubric (for informational purposes only) 
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2023/24 Art Tag Grant Application  10 
 

 

Eligibility (if "No" to any questions below, the applicant is ineligble)

Alachua County Artist

Alachua County Resident, US Citizen, 18+ years old

Original Artwork

Art depicts or expresses views consistent with Alachua County's views

Scores (max 100 total points)

Response to Artistic Discipline Question (max 10 points)

Clearly worded response to ensure reader understands intended message 

The writer creates a sence of excitement about their discipline for the reader

The writer stayed within their maximum word count throughout

Artistic Work Samples (max 25 points)

Samples provided clearly relate to Artistic Discipline

Samples provided are of professional quality

Samples provided adhere to maximum number permitted below:

Actors, Dancers, Filmmakers and Musicians - max 2 samples, not to exceed 3 

minutes each

Photographers and Visual Artists - max 3 samples

Writers and Playwrights - max 10 pages

Poets - max 4 poems

Grant Funding Usage (max 40 points)

Proposed deliverable supports arts organizations, arts programs and art 

activities within Alachua County

Proposed deliverable serves the public interest such as free art lessons or art 

exhibits for Alachua County Residents or the creation of art to be displayed 

in public places in Alachua County

Proposed deliverable provides value to Alachua County residents and visitors

Why Alachua County Should Fund Grant (max 5 points)

Compelling reason why Alachua County should fund grant

Focus on Children's Programming (max 10 points)

Focus on Children's Art Programming

Budget (max 10 points)

Budget is clear, concise and easy to understand
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